M 1: T H &I FE R Annex 1: Project Proposal Form

Project Title: Capacity building for participatory community-based management on land degradation in the Three Gorges

Reservoir Region of the Yanqgtze River

Ui H A2 HR: VT e X B A AR X 2 5 SR G A PIRE ) i

Project start and end date (1-3 years, not exceeding 3 years): _From December, 2011 to May 31, 2013

mABIE B - 3 F , TEE 3 F)

Budget: 1. Requested from GEF SGP ( local currency ) : 300,000 RMB
- M GEF /MM BHENELR (AERT ): _ 300,000 RMB

2. Contribution from others including from communities as follows ( local currency ) :

Hip SRR TEH XN EM (ART )

Donor &5 In cash A& In kind JEH &

[ 300,000 RMB




3 . Total project cost ( local currency ) : HH RZ%H (ARM) : 600,000 RMB

GEF SGP Classification i B35l

Thematic/Focal Area (Tick one) Project Category (Tick one)
FE/ERIE G748 WHSR 148D
Conservation of Biodiversity Demonstration Project
2R LR NI H
Climate Change v | Capacity Development Project
R R R JEIIH
v | Land Degradation and Applied Research/Policy
Sustainable Forest Management Analysis
AR AR AT R AR N FH PERIF ST/ BUR 3 M
International Waters Information/Networking/Policy
] s 7K 35 Dialogue

{5 ST WO 1k

Chemicals (POPs, mercury and
other heavy metals)

i (REATEA NG 3, Rk
Hoh 5w )

v | Multi-focal*

ERL

* Proposal addresses more than one focal area i H i iX 1556 & — 1 LA_L: 1 7 45 85,

About the Proponent: B # faj /i

Name of Organization PlLH&FR: FERTTARES




Registration No. Bi2iES: Ak 315 5

Organization Code £ HLi40HS: 50403088-7

Date of Founding g3 H3#: 1998 4 11 /1 H

Number of members HUHB AS: LA W43 F 21 A, FH 45 A, %2UAES R 1000 A, HEDPAET/EANR 12 A

Responsible staff A A: 2=/t

Coordinator BERA: ZE 1%

Address Hehk: B NHTIERTIX KA 2 SPH R RN, BES%: 400715

Phone Hiif: 023-68254863 (Tel); 013883380115 (Mobile)

Fax /£ E.: 023-68863805 (Fax)

E-Mail {548 lichangx@swu.edu.cn

Organization Website HL#J Mk : Http://www.cqes.net (H B IEAE 2 H)

Brief history of organization (including Number of projects implemented) HLHRIRIER S (GBS EKER) :

HIR WA EL ML T 1998 4F 11 J, 2t BRI AR TARE AU ARBUR AN, S AES Y TR RASR
ARBTG5, (et AR, e RSN, NIRRT AR R, B4 00l 1000 A, 2 61k AR
HE B AT ER S TR KA N RN B B R S5 8 20 N, B 45 N, BUEBHF KGR R




PHOCHEIR . b 2 FHTT— IR AR RS PE AR W, HES) T E T AR SRR RIS s ANE 128 RS T s |
FHCERSEGSD; BLOSCHE A 150 R0, S FPKTH AR RSS2 R I8 SO RS T F 2Tk .

Relevant experience of organization HLHJZEFT &R H B KX L5 :

FRT AR A2y B ROL UORRITECH) T H PR A Rt DX RIS I T 78 St ok, S e E 2 AR OR . 3t
BRI ATHLG Gl R AR AT Dy T HAT B (B RS ERE ST 2 KWDT R A 2 AR BUIRIAR SCRE
Betily, B s RGN T REFRARFER R A @B OAAESRBUM LR (RTINS AR5 SRt A&t
AR SS, HHAE T REFEIERR.

Project staff (please indicate names and roles in this project)

WHER GERAZS 540 E KA R4 RAEARTE +RRR)

T DT AT H A, RN AR SR D7 1 3R A T fp s B A% D)5 1 A Ok AR .

P
il
&
>

BT SSTIUH Sl DAL M AR, RIS BAR TR s AR 2 5 . BRIl e S50 AE

H
PR BARGSTAIIH Hh S AR b B AR T AT R LA .




PG BARGSTATH HAT R RAL D e W TARA AL T IR AT 5< A

R BARGOTH f HHE AL EEL Pl B AR,

L

PPt BARSOSTIH B 55 B A .

1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of

target population, with relevant maps attached)

B EMA D :(REMRHE ROALE, K45, tEERMBARABRERRGR, & 7 — T L5 E K7 E AL E K
)

HFRX AL T BRI S A FHILR GERMED |, BRI ESIX 32km, BEE A 58 3km, ACHARXER] . A7 T RE
108° 06’ , k% 30° 36’ , iEikmfE 110—889 K, JEIRIRE L. MRS AP LS. ZAT WG ACTIAKGE, Al o1 1
13624 5. NILAH NI 483 /1, 1765 A, Hrp 5tk 912 N, Lok 853 Ao NHZ&EH /- fe kil #kihX . 2010 42 A
PNk 1830 T, FE AT FIRENE S FRIE

No. of households: _ 483  No. of population: 1851 Cultural group _Han, and Tujia ethnic groups
WHREEZDLP: 483 i H R AH: 1851 Ui H s RIEESEEAR: DUEN T, DEEKE

Annual average income/person: _1,830 RMB per person




i H REW 1830 Ju/ A

No. of participating Male _ 644 No. of participating Female _ 701 No. of participating children _506

S5WERSHEANS: 644 250K ZHEAS: 701 S 5HERILEANY; 506

No. of participating households: _ 483

SmWHRRESE: 483

1. Introduction: ¥ RN4H

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is
essential so that changes and impact brought about by the project intervention can be evaluated. It is also
important to include an overview of other interventions in the area, both ongoing and planned, by local, national, and
international organizations.)

HRMIBAHSLFFRANELRER  GELE B2 L AT DK, B2 7 VP I SE R H Frds ok i) ek
ASEMW . il IR, [ SOME bR Z37E 21 EAEREAT AT H s o) S I H SRS SR, )

T g It e VA AR B KU, R AU, HIRFE AL, PR E 1200 2K, WHEZAES—9 /). £
A 19.2°C, Ml s il 42°C, RS R 4.7°C, BRI 320 RAcA, W@HEZMALEYIERK. BEHEY O




FKFE. N Bk, AFH. RS, ZHERMBERE. A%, SRR 2163 77, MHRWE T 59.7 %; P
881 Hi. M EAEYERERIMA AL 1296 w, HA KRR 773 B CFEIE74) 400 kg) « /P IERIIIAR 352 B (°F
KR40 200 kg) « FOKIERIHRL 71 57 CPIR72 250 kg) « BREEIEFIHIFL 100 H o AR H IOBHER i LB RS, Wi
e s UMEL . AE R R ARG R s - S R R IE i S A IS . G AEY 2R OR A SRR DL AT HFEE
(AR AL T2 5 T R . A7 LB 28 11, &K 1400 375K, (00N 100 1. fEHFSEK 851 3k, Hph i
A4 789 Sk 4 62 Sk HEHIFESKE 4200 K. HATHREH I 15 M. RE AL 1830 JG. BFAERMIBE IR LL D JRAL . FAB
BR AERS. TR BRRAETR. WEL BT ARUPMORTECAMIAS . 4. 5. REEA . T BRIE DO el ORI T,
PHb A B Ry . LB A, IR TREEUKE 175 Ka, KIRGET, RS2, R DR IEL R
FZK ISR I H AU AT 5t AT = e i X BA U (A e b

¢ Main problems and issues requiring 3= 5] A% K

B TS L A O B E R 2 o PRI LN R Hr A O B e s SR 3, RO iR AR
U R o 58 A AR A A AE SR ZU A TR R, BB SARBAS AR . S, R =R X I W]
B, GBI ACRIERAE T2 S o Rl b =B TR, KRR AR, KRB Rt 22 &, B HR S8R
AN B AR AT = AP D), R A b o X S8 ARV TR A A P38 BSR4 Jg 31 24 1
A DCHEAR A i o AL, e A 20 A X B A IR (S, AR A AT ROt ORDR A T3, PR RFELIAEIX 1
LR G BRARAE BATIR AT A — IR S8, SUCREIN,  AEJT REARAL Tt a) KRS AL LRGBS , iy A7 Ot A ok 4 3t
RAGATE A, 25 3y FLARTE it DU BAT b 0 TR AT A R S TE BARVE R AL S LB R R D], A2




SRR AT 38 A 7 T o ALY [ B, ey i v ek Xty B I ARG AR AL M e ) B AR JAIRE . DAL, i = i A (0 e 0 2t
B, PRI AR B RE K, TTRE RS H B A 2R 54 B, AR A AL XA R SO, B2 IS i U s

e Rationale /Solutions AR B/BHRF R

}

5 5% 5 7 UM TR A E M 2R G  BEABUR 1257 K D) 3CRe, TR LA DX O JEAH 1 T R A 25 6 8 B Re ) it e B A
RIFMBOR S-S0, ATH FEEN I RS SIS 25080 SRR 8 50580, 18I0 DX 8 Py Arbk 7 26
JE, RIS Z RN BT RS A X RS B, ) SRR A AR A AR I o IR R, ot
BEpb X, AR P SR A TR, IR RESEBRISON 8 A DR AR X R A AR AL (1 e ) 7K
R RS It AR B TR 2288 5 2 5 ARG VIFT 2, et X - B LS5 A 8 B AR i), 2 p kX B ORI 455 5 4 B R
AREAE DR AL T A B A O S T RSB A B

e Anticipated results/outcomes i E

T H S DX A g RS B, AR A SR A B L G, AR DCRE R MR B B B BN S 5

JCUFRUAL DB, A RS ACH S R GE s A AV ZHE R SR S ERE Y] g, RS R AR AL IR e R )
W5t LI H S AT RO B RIS AE 1 BB BT B .

3.GEF Focal Areas and SGP Obijectives for the 5th Operational Phase  GEF E S48 5 /MM ak 1Rl 5 $UTH B
H s

What GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate




XA H RS GEF [FUBAS H 2 {4 H SGP (AN A& H AR 218 75 7 HE P 2] — AN B ANE S IR I
VM ZHEME Biodiversity

oSGP OP5 Objective 1: Improve sustainability of protected areas and indigenous and community conservation areas
through community-based actions 3B 4 X AT B AL HECRIP XA 25 RGP b . Ak DX ORGP i () ] 5 247

[v[SGP OP5 Objective 2: Mainstream biodiversity conservation and sustainable use into production landscapes,
seascapes and sectors through community initiatives and actions il #= X 35 H AE5h, 1 2E4) 2 BEE AR AT a] B8R 76
P PSRRI SOM B AR SG BRI 149 2] AL

[VPRSES %324k Climate Change Mitigation

[v[SGP OP5 Objective 3:  Promote the demonstration, development and transfer of low-GHG technologies at the
community level & X Z AR EOR F)7RdE . TR

oSGP OP5 Objective 4: Promote and support energy efficient, low-GHG transport at the community level

AEAL: D2 T g BEAN S RFSE oy BE ROk B A

[V[SGP OP5 Objective 5:  Support the conservation and enhancement of carbon stocks through sustainable

management and climate change proofing of land use, land use change and forestry il i i 5252 [ 8 3L & S A5 B 47 G b




AU, SR PR AR, ORFF RIS iR Bk fih B
[v]::#iE4t Land Degradation

[v[SGP OP5 Objective 6:  Maintain or improve flow of agro-ecosystem and forest ecosystem services to sustain
livelihoods of local communities 4E#Fak s £l A RGNS RGNS, R UHAE X T RFE AT

oSGP OP5 Objective 7: Reduce pressures at community level from competing land uses ( in the wider landscape) /> #t:

DX J2 T8 IR 5% 40k R FH 5 LA () s
E Rk International Water

oSGP OP5 Objective 8: Support trans-boundary water body management with community-based initiatives 18 i 1 [X 7%
B A AT RSN 5 ALK A4 B

o425 Chemicals

oSGP OP5 Objective 9: Promote and support phase-out of POPs and chemicals of global concern at the community
level HEBIANSCHFAEAL DR VAR EF AN WL BN R ERIE AL i
[V]fE /18 ¥ Capacity Building

[v[SGP OP5 Objective 10: Enhance and strengthen capacities of CSOs (particularly community-based organizations and

those of indigenous peoples) to engage in consultative processes, apply knowledge management to ensure adequate

10



information flows, and implement convention guidelines & AINsR A RAESAHZ Rml A X AL RRAERD) S5
AR, N SR A DR A8 4 IRE R A B AT A LM 4R S 7 5

[v[SGP OP5 Objective 11: Enhance capacities of CBOs and NGOs to monitor and evaluate environmental impacts and
trends i A X ZH ZURIE EBURT 20 23 0 AN PPAl PR B 52 ) At 45 g

11



4. Specific objectives in this project (What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)

W HKRE Eir (XTI H SR A? BIH SRS aARF? 2580 H 5 MTS G A RIAEA R 3 ? D
1. RS IR, 39 AR R T A 200 KA, Hrib sk 7 A b
2. FEBOABSAUF AL, et A R AT, A REEE A AR i 100 JC.
3. $RFEAEX A 2 PR B S BRI, [ A DO X Ak 2 e A A ) i TR ) Sl 18
In planning proposed activities, take into consideration time availability of target population and major

stakeholders. Seasons and climatic conditions are also important factors. Some activities may readily be carried

out using pre-existing community resources, without having to wait for cash transfer from GEF SGP.

FEBTH I A GBI, 352 RS H AR AR 23 A O TT (I TR M DL R 1Y L ARG AR N 3 G s R T4 X A BE U
Eo TR, A4S GEF SGP Ik Bk vl AT .

Proposed activities to achieve the objectives anticipated results Indicators
ik p H AR T B WITE ) PR BR TR Gsz52

TiH JZ R bR BOE A )

12



Activity1.
Wi H #%3h

TG 3 Y A I (R B TR R o SiE AR« SRANE b 4 T
IR ORI, VTR, FOUMEEMRRZ R B
FRGEIIEMAMIE T & BEEOR, BIRHE BRI AR, S8 A=)
ZREME. BEAT G RO, AEAT SRR g v, DY 5%

A DX N SR A B S G S ARIXGR
A BRI E R

JRTGE HH I AR b PR R
PERTRI B AR 5 Fhe AR
IR SE I 7 220 (3L
H 2 Ak 4.27 A0,
ZHM 2.73 AL o B
o . A X

s ) TEIESE (AR BT, X R L M 7 D 5 DR PR A G 2%
DL
Activity 2. [ gy LT RO S, (AP PE R | ) 12 2 Th e
TH ) (AT AL ST 5. | B SERsd e . Ak
I SE AP B, B4 e TR0, T ST P B P

PR, EMWRESRG. FARCACHItEH] &,
B R 8

2R

VRS 3 I, SO
& MM 100 4, A
HERARRE G, b
T B, SRAEAE
PIMHETHAE N 15%.
FEDORHET 38 H R 3
PEREE R it ] R4l

13



ik F) 95%LL .

Activity 3.
B iE3h

A S KV IR IR 2, X
™ HH /R AT i, 4 v LI T RF A P e D

YEAE s (O e, 5 Bt
MBI, B

YEAE B L PPIR KR 15
it 3 4k, SoE TR
H 2 AW, P =
P 15% LA L

Activity 4.
i H ¥ 3h

TR L ORFFHE I T 78 S5 3 55, SRR 5
Jiti,  PIH DK A AR T B AS I

FEDX I WA RE ¥, FRAS K AR KR
I ARFI

HENLIK LRSI A5 6
A BT ZREE 14
TR AT 2
AN 28 p 6 IRERITPESL
Filll 360 A Tt H X
K e R I s 58
55

=1 o

Activity 5.

I BRMAAT R L PRI B vy s AR DX

RSN SN PN

14



T H %5 3h

TR AL BARA TR i AT 5 A R AR X TR
otk v 5 24 S AR AR TS B0, I X L S A R B
SN /1Y A2 SR G

AR L AL

/5 100 TG ZEIpIEAR I
PR ST SR B e R
WPE3 K, 3180 NS
s 28 pFRIEEAREL I
3k, 3t 180 A&
FihE 30 A E A
TP

Activity 6.
i H#E3h

KA TP REEARAS B 5 T B YIS 25, St X I
A 2 R DR RS R IKA 3 19 i X N R AT 22 %
AR JFRESR R R 224 . A O AL R-AFIT &, 4
LU AL XA IS E B AR A

DA R 2 AR DR R ) i
385885 RUR L Bl R IO FH K BH e 5%

TREFM ORI A T 3

IR AW 2 LR
EAAS b e R TR
WU =3 5 1R
Z AR R B IPE 6

K, 35360 NikZ
AR B A 221 4

Ay BIFAE XA A
24, JL200 NIk
s AL AL R
ZRHSW. AT

M2k, 70 NIRE0;

15



SRibe Ui IEAE K EAR
R AL DR R 21 95% LA
b, BN ESE
PRl Bk 5 S 5 KA
RILE, i 15-20 44T
JTA % BN kR
fHfE (Fuk#s) FIHZE

Ho

5. Project Workplan and Monitoring Schedule i H TE 1R & W8 B 6] %

Project Number: Project Name Jil H %4 8K: KT =R X L HEb 41X 2 5 08 A8 B RE T it i

Name of Grant Recipient 2K FA7 27k R TTAESE S

Brief Description of General Objective of Project:

] ZEA IR TR H A AR H AR DA 2500 EARHEAT LB A T 8P SR 5 B IR A AL X, SR i IR 2R
by PR XA Z PR R S BORACY, AR DR RIS S ARAR A R T U] e 19 5

GEF Focal Area: GEF Operational Phase:
GEF H midiiss: iR Y ZFEE. RO KA | GEF $UATEYEL: OPS
o kg T ARAR A

Project Start and End Dates:
T H 2 1 H 9:2011 4F 12 J]—2013 £ 5
31 H

16



Brief Description of Specific Objective #1:
] B AR H bR 1 AR R A EHS, 39 AU AL DGR T A R Wk, B Ak 7 b

List the activities necessary to fulfill this objective. | Duration of Activity in Months (or Quarters)
Indicate who is TEBIF RN A] (3% J] 8= R

responsible for each activity and an indicator of
activity accomplishment.

HUH S HARI L 205 5), REIUS S A DT

R A R b
Activity i) | Responsible Indicator F5#x
2
Party 1157 /7 ey °
Tk e S
I B TS
T
‘ o | B 7 2 O
Lt | PP i a0
itietesz | BLD LT s, itk 273
ST NG o MO
S, B S
ORI A
2%LL I
%@g%g WBOR KA | 22 i
mrzm | N0 e




B R A A
BRI PEREE

it 3 T, SOEEER
A FHAK R 100

%, MREGHR
BB A E . et
I, SEEAE

WA TH AR 18
15%. FER 0 HE
12 H AR e
VEFE A T Fnz
ghFIL R 95% LA I
HefE s L B
FEXAT RS AR | KRS 3 4k, 25
}i}é’;ifyz Wl iy i | st m 2 24
7. NGO Eii, P nT e m
= 15%LL 1
1.4 JFREK K IR AW
AR | AR KR | WA e AN ABhS
T S5HE | 30 ParR | a1 4y B
IR, @7 | 2%, NGO AL S AT T 2

F R s

A %40 6 U

18



it PrLEEI 360 A
W WH X K0
WS M0 s 5835

Brief Description of Specific Objective #2:
i S WRF € H bR 2: 8 WA A AL X, e AR A AR o

Activity 753 | Responsible Indicator 12/
9110 | 11 12
Party 2011
2.1 RIEIT JEA TR
X EAEA | o | R RN
i E;?ﬁﬁ%@ R BCREAC A
PRCHE | o KU, 2B
BT STk, 4180 AB
) hn
‘ e s
2.2 EIX Fitk g%*ji(ﬁ'fifﬁ PRV T, 26
s ai il Dl oy | ARHEIEES U, S
S 180 A
PR 85 30 A
FEXRT B 4 | rp 2t o 4 X
%3 FRLTRE | s NGO (T | BEAREAE 1k,
. PRITAEA 22 | B AR A
gt A\ 100 76

Brief Description of Specific Objective #3:
] S IR E H AR 3 St X AEY) AR AP IR S EARIK Y, A X N0 5 92 g AR A4 R 2 AR o

Activity Responsible Indicator 2V sl alslel7lsleltoltili2] Vialslals

2011 | 2012 2013




Party

ARG 2t

o1 gy | PO R | R
FEVE [ 1 I7s ivliﬂkﬁ[ill ﬁ‘W%F‘\‘ %J&Lﬁ
pmyy | AR R | LB i
Tt Wl B | SRREIPE 3K,
7. BRG], | 3180 AkS
K2 NGO
28I N6 Rl 2%
KA S
M A
KABNYE 3 X,
FEXR R, 24 | 3 180 ARSI
e | UM A | IR IE R
2 S T Bl 1. | AN
sy | ORI | ROAE 95%bL L,
g WO B | B A
= 7. BRG] | SR kI 5
K. NGO B IIA RIS,
H 15-20 JeAT/
W F BRI 5%
KBRS (Hok s
FI e E
AR I 24l | g3 a7 A B T R 2
N BURF AT | B4 AN BITHIX
%f@%ﬂ% o T | RS 4 %,
KA T IR | 45200 ARS 0,
WD AR | AR
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Il BIGERT] | REFHSM. &8
K2 NGO WAIEE>] 2 Ik, 3
70 NIRZ

/|

Indicate persons responsible for monitoring and Monitoring Frequency / Reporting 15 & /4i% 15 41 %
progress reports:
Ui A ST H R R N B, A B

Monitoring and BT
Record-Keeping M FIf7AY

Progress Reports 3 4R 15 SRl

R UARERAN T E R AERHTER. BAmRAEEFEHNHE BirRkiEs . ERNEHINE ERRF—3

This form can be modified based on the specific circumstances of each project. Also use additional pages to include all of the project

objectives and activities. The activities indicated in this table should be in line with the ones in the above table.

6. Plan of improve the livelihood of the locals 3255 243 A 4111381

5 A DI A, 55 3R et NI AT Ko Tl A DORE BRI 2 5 OB AT Rp 8 r 5 B, T0UH DX A7 4 AR
R, AEXAEMZAEERBIORY, A DCREAE M A TE (K A4 SEAPRE A3 2UDL R AN 5t . 5 BRRIIN, 38 ISR DRI PR it
A NS EA A R A T B R EHIL 4 S5 00E, A R0NsaA KA B, B sm Ak DX MO 5 s g TR AR SR,
MR = N AT g

7. Plan to ensure community participation (describe how the stakeholder communities were involved in Project planning

21



and design and will be involved in: i) Project implementation and ii) Project monitoring and evaluation)

PR XS 5RTHR] RO DR U 2 5150 H A BT, LRCR: 22y 2 5 O30 H 1K) 5 @3 H (K B AT pEAtD

FEZIA A S5 A EE, B —NMERIEERN RS, 5 AR RE R RN e 25 . A5
HRH B M B2 55081, A5 H TN GRS T, AWM R A A 0T 2 MR, @ swaitie. U,
Rk, B EOE, KR N EEAATH R Bt g2t I S . SR, AR I A A AR AE
TEH TAEBR B, 25 200 H AR EAR T2 o b PR SR GG IS S it H LRI BEvE s St B 5 PP Al 1A Jal HiAl
MR TH TARBOR LRI IR g il () ATTEEN .

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and
good practices gained through the implementation of the project)

SREE (HER AT RIZRIG 7 E AL AR I H St A3 20 AR, R0, S ERD

AT H R BT H EAR M, FE 0 MRS 2%, RS2 RO s UMSEE, WfB. B, SCPR . ZOIEM. it
TR ML FHER . LA R 2 2 AL T H St P /3 2R iR 2B 0I5 i Sk

9. Gender Mainstreaming (describe how the project takes into consideration the roles and needs of men and women with a
focus on the needs of women, and how this would be reflected in the results and benefits of the project)

PR EFAL CFERIITH Gy =% 18 55 A Ve )2 Ve RO AT SR, LK oM A PRI SRARAR] s WA E I 8 BSER S o)

ARIHBAER A FEE=AZ 1 E, BRI PRV ER e LM AE A K.l B A R sr S B =, BT g
S M RAH — L TSR BRI AR, otk rfe s 2 0y B S AR T AR, WMEAER T AT ae T H 2 RS54,
S AN SR I BRI IR R0 o 3R] RA) 9 B R AE K 98 SR 428 1) S A AR AR B IR 2 o IR i I H (K 2 55
¥ K24, WIS 50 S SR s AR AL X o B4 2y o 350 H S B AT TR A ok s v R, A A g
T LR ARAE I H S (T o VI T URARE BU NI H 4R 2%, ELEARILAE TR H (0 R S as
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10. Major risk factors and approaches for solution/avoidance: 3= )X\ B & K fif v/ 38t S i 5 B

Problems and issues are common in any project implementation. These risk factors should include both internal factors and
external factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief on
solution/avoidance. AT Jii H i i i 5t rv i 5 #5447 75 A UE AN ] il 3K 28 B PR 3 A 43t N FS DR 3R AR R 31 7RI H 93 TR) < Hh B
AEART AT ATE) (R RS PR 3R 2 G AT ()0, 17 1] S 10 ) O e e s 1) 7

Risk factors/ problems X\ &K &/ jH) &

Approaches for solution/avoidance f# /3 %/ 5 ¥

1) TH XA RS 500 14K, FEiH st
Rerb, ARES MBI HIM RS E AR AR, A
FEA E 35T H Aok

FERAS AL A 2 BRI ol AN e, AR 25 H Aok i il it
T TARLUR 5 2 I smivag AN AT i, LEIXSERE G T AR T H St 193 et ()
I AR X TAE N G BT EA, HEONEAM R EAETURE CnseA, M0
SIS I 555, AT U RAFAE I 17

2) WUHSERi A, arRge IR Lo,
A D iR R R 2 5, AR 8N I H )
A 2 it iy R AN A5

— 71, WA RO A e LA, IR R R B T
GTIRHANTISTE, JE2 YRS LR, LI 56 57, ki
WA S SRS, IR AL TLOLRAT, (RS F )5
f7.

3) TR B AR ICE Al RE S M I H (158
EEO

e 43R 92 M o T~ KT WK P 0 s B R DR DR A R oL
K, AR T B A R BB AT 175m LB R BRI
I M, SRR I S .

11. Sustainability of Results Achieved : i H 5l 5B B v] #2244

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been

disbursed, the project impact will continue for many years thereafter. Project proponents should envision the project three or

23



even five years after SGP funds have been utilized, and consider the factors that could contribute to the success and continued
impact of their project, and address them accordingly.

TR IR AE TG S i, St AT H 255 r R A 2522 DL O N B R I H 1) 58 < SOAS 58 R T00H RS IE REFF SRR 2 4F
T R DA AR H B e Mg e 8 SR LA B R IUNG DL, 5 RE A ORI H B A5 I H SR A 5%, IR AN A DB o

ARTH LAALX 25 0 A, AL X R R T RR SRR A . AR R A 5 1) RSN P LA SORHE, AT H R F
Sk R R BT TR ARG . R X S S I, (R SR T BUR BT R AB I ARSORY . RIEH T 40 femth X RERA 2
Jits naAt X e ) i BEAFBORAN 80 W2 15 20 G007 BUR (R K T S3CRF o AITH X AT SARACRYE, it al E R R 58 .

GEF /NI H 21015, THRE R ANE S0 3 A5 LARrEE: 1) i X B o A S BN, B 35 0 BT A A
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