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Demonstration Project
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Climate change mitigation

G RAE AL
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/Policy Dialogue
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EIPRKIE CLEmiAR, BiRamE .,
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Scaling up/ replication of SGP
achieved results
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Multi-focal*
EZ b

Innovation project integrating
environmental protection,
sustainable livelihood and
community empowerment
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About the Proponent: Fi {F 3 i /1
Name of Organization FLIZFR: L HIR (k. | FAM L FEMERT AR 20D
Organization Registration No. H.#44; — #1215 F4X#%: 51450000397016181B

Date of Founding F3. H#H: 2014 4F£ 6 A 5 H

Number of members HLIIAZ: EHRA G 11 4, FHR

Person in Charge T 3& A : [%45 f

n
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Bank information:R1T{E B.: /AT HEHEAT P K H ¥ X447 E L
AT ¥R dE S J6110020162101

K5 6236 6340 1834
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Coordinator Bt & A: #R 25

Address Htht: ) PR 7T T 75 X AR B 18-1 5 FA A [ % [A] A J3% 814
Phone HiiF: 0771-2449640

Fax:fE

E-Mail BBTE48: linwuying@gxbrc.org

Organization Website L) M3} : www.gxbrc.org
References (two people from other organization who know your organization well)
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living
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No. of households: 20 (only including investigation sites)

No. of population: 12,144,600 (five cities)

Ethnic/Religious representation: 6,500,000 (five cities)
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Annual average income/person:
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Annual average income of urban and rural citizens in Beibu Gulf area, 2012
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No. of participating Male: 300  No. of participating Female: 200 No. of participating children: 20

255 H K5 AL 300 255 H f 2 A HL: 200 255 HfJLEANH: 20
No. of participating households: 100

S E KX EHE: 100

Introduction: ¥ 5t /+48

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that

™

changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
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3. Project contribution to SGP targets for the 6th Operational Phase I H X} /MM kT XI%E 6 $ATEN B H s I Bk

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
AT H FF & GEF HYWRAS 5 AN SGP HIWRAS Bk H AR5 AE T HE A /) tH— AN B AN il & I T
3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
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D.Z Support to transformational shifts towards a low-emission and resilient development path
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DB Promotion of collective management of transboundary water systems and implementation of the full range of policy, legal, and

institutional reforms and investments contributing to sustainable use and maintenance of ecosystem services.
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)
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When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without
having to wait for cash transfer from GEF SGP.
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Proposed activities to achieve the objectives
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5. Project Workplan and Monitoring Schedule 3 H TAE i F W B i [E) %

Project Number:
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Name of Grant Recipient 52 7K AL FK: | PRV 2 FEERT AR Ph 2

Brief Description of General Objective of Project:
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List the activities necessary to fulfill this objective. Duration of Activity in Months (or Quarters)

Indicate who is responsible for each activity and an | JEshJTE IR (3% B 8Z=E)

indicator for each outcome.
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Indicate persons responsible for monitoring and

progress reports:
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Progress Reports HEfE4ix | AR % H1 X X X X
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N5 Z A#FF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals & 243 A\ 2E /)%
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7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
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9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of
women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this

project)
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WERNRETR, 780 B ERSERAN FoR, IF BAEZJE M ST EsT, RIREdh H Nl 2 Ltk FHEAS5HS, ot
AT SR AT 5 S R I B R K AN 5%, O8NS 5 BRI I SEER AN S AL TG 3, $RTH ORI iR A S R G A




10. Major risk factors and approaches for solution/avoidance: = K X% R & B o /3 S BRI T v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the

risk. (AT X0 H S ittt A5 38 8 A R RN T 3K 4 IR R 3R A P S PR R A AN R 3R o 000 S0 1) 2 R BLAE 4 T AR £ SRS

PIERNS ? QR Al VR Tl 3 WA ok Bl ffe XURS: (19 77 92 o

Risk factors/ problems X% & 2/ 5] &

Approaches for solution/prevention fi# i /185 i) v

1) . BURXE. BRSNS BUN ST, MHC
MR IINFA ) PR AEA G RAERTREMETSE, HATH)
BT )2 [ AL S ORI AR B A 5E 1, (ERANHRERIVE A
BN R U AL S, Soma AT R e, BLURIBUR
HE BTN AL S S AN E R 3R . TS RE ER e, BUR
EIARSREA TGS, QRS 0 H AR P RS A R,
IBL IR ERFEN, T NFARZ BN, RN

AR, (1D 28N 5 JBUFHRET TR &1

KAV S EE,  BORBGERB/NAR R BRI RENE: (20 W
A, MBS ST 5 SO g S HHPRE - (3)

SEUFEI TR ARSI R, BN NFRFENNE R &
{{Jib}-2U0p

2)WEGTTIE T EAE: (D EILEHINEISE], #FRIE AR




2) . NRARSIRE . I H N RS SRR 6L
PSR RAEFREMERSE, BT AU A fsh ik,
PIAETH SN ARSI AT RETE R R MIRE EERLAIR, N B3
AR I AT R AR, (R THUA AT E R e
P, N GRENA S A KT o

3). waENE. mnEEESSIHE. WP AR E
fEgZ A, KATTRMER, WA A S I 2 1
I PRI ANMTG AT REPE T 4, (EOR AR 22 4 AR AR . SRR L
B, HA/NME R ELBAR, (H— BRI %4

W TR AR

KAEAZENIN RESRATREATHES, WRIRSSEEACHE: () SEfFikfbd
LA ) EVENLED, 5 R N SR AR S AN M YA S R IE AN T i
(3) NIUA A G5t R s RN ORRS, 20 N S0 T H (1))
I8, PR B HR R AT RETE -

)ik e VA EEARE: (D AR H XU U ) M =
(2) W25 WINA) S A AT E SN, 50 B 42 4 5 2
PERIfE R 5, SR SR WS BT AN SR G RO R B2 (3D
I 22983 1 PAHEAT Ml

11. Sustainability of Project Results: Ji B 55 1 0] f stk

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their

project, and address them accordingly.

TR BEIRAE I H SRt AT, S AT H 25 e R A 20 22 AR DR /NIRRT H BB S2 AT 58 a0 H RS2 A RERFEER 2 4F




I HE B I AZ S T B AR H SR e a3 SR LA 5 SR AT DL, RS R ORIE R ANAERF I H SEMA I R R, AR RN A .
AT H BB 787075 58 1 I H S ] S SV AIE S ORI . AT H A RBHETES), AT S AR ) PR ALY
HE, I EMRT IR, RN KR ETRE I & REFER . RIS 55 R A PiiE L KB S A 2 FeE
AN E RS, ER ORI BB VIR NEAERE, X LERIR X e 2 RABA S FrE I Eb ORI 5 E Btk 3K
RRRAEMZAEE ORI AT A e TR 2 05 ORGP IR SRR, (A, AT F AR T R sl iR R o R S0 K
BigRo BATRE R A RBHEEZ RS BE ST, R 77 2 ot DN RO AT RFSER RIS iR, DLYERFIUH (5. [
SBE F AR 2014 FEETT4A X AL BVE R A ) 2 FEPEEAT IR ME DA R G, DRy AL AR AR LR AR A BIE 7 1R 22—, KT H AN
RS —NIH , TR AESEEE H AR EVE FIRESE AT R S IO ITH o PRI, ARITH SRR RS s,  Se850 B AR 2 A AR5
H &R EATH , SEHUE 2 o AL SE TR 1 OR  1ASTH H R AN R R A R OR B AR I A A3 DAL AT T2

12. Project Budget: Ji H Fi K.
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify MR #& SEPR 75 B IR G 8 . W R FLe R 0% T AL 7%,
AR ANE, WA LU e, 1R RERE IR

Grant
Expected request
Category of Expense expenditure [from GEF-
SGP

Co-financing sources

/N K
TR I T pHRIRIER [RER SRR
He




Community Proponent Government Others
X HENLA BN oAt
Cash In-kind Cash In-kind Cash In-kind Cash In-kind
4 M4 W4 L4 4 L4 4 4
1. Budget for activities I HiEZITHHE (2 90%)
Manpower/labor A T./577/] (158400 115500 28100  [4800 10000
Training/Seminar/ Workshops,
etc. 128300 84100 25700  [10000 8500
TS S
Contracts 4384 [l
Equipment/Furniture %% 12000 1000 1000 10000
Others  [Travel/lodging/meal
95350 62750 30600 0 2000
oA LI AT
Outreach and
knowledge
management 46400 21000 13400 12000
BRI
Miscellaneous 2% 2% 19500 14500 5000
Subtotal /Mt (1) 459950 298850 (6] 0 98800 41800 0 10500 (6] 10000
2. Admin budget ITEUEBITIA (<10%)
A H 2400 2400




MR RSl g 6000 3600 2400

Tr A= ERK B &2 T 119200 6000 13200

4= =0 ” N

TN BN (BN 24 10000 8000 2000

H)

I =Nl AN

055 N LAl (BN 44 50000 12000 2000

A

Subtotal /Mt (2) 57600 32000 25600 [0

Total (1) + (2) &1t 517550 330850 0 0 124400 (41800 0 10500 0 10000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥£: HRAIREFEFHBENY .

BB LR AT R

Projected expenditures under GEF fund per annum during project cycle I B & ¥ N I%4E K] GEF & &1 TS H

USS (please
Year 1, [local Year 2, [local Year 3, [local Total, [local leave for NC % Total of
currency] currency] currency] currency] final GEF
) ! calculation)
Expenditure Category 32 HH2%% £ (EE
F1E (AR | F2F (N B3 (AR | &1t (NR | &, HEZXW | & GEF &
i) R m s | /D HWRARL | HH%
)
Manpower/labor A\ T./55 /) 69200 46300 115500 34.9%
Training/Seminar/ Workshops, etc. 99400 54700 84100 55 2%
il ik /DT &%
Contracts 474 A [F] 0 0 0 0.0%
Equipment/Furniture %% 500 500 1000 0.3%
Others | Travel/lodging/meal 51300 11450 62750 19.0%




HoAt I RTE

Outreach and knowledge

o Ny 2000 19000 210 .39

management B & AR Bl 00 6.3%
Miscellaneous 2% ## 4500 10000 14500 4.4%
Administrative cost 17 BUE H T 3¢ 16000 16000 32000 9.7%
Total & if 172900 157950 330850 100%




