T H 2 FHEH Project Proposal Form

(PR
Project Title:
TH 2. P EEHRF MK HRATHE
Project start and end date (2-3 years, not exceeding 3 years):
WEEIEAH—3 4, AEd34): 20194 6 H-2021 46 H 30 H
Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :

WHE: M GEF /DI HENZE (NRM, AEEFHE S /7%%4E) : RMB 346,000.00 (EMEE1EIH D

2. Contribution from others including from communities as follows (local currency) :

HAFE-SRIFEHFELXKER (AR

Donor/local partner In cash 3i& In kind JEBL&
b e (S g
Shanshui Conservation Center ¥ 269,500.00

AB BT HRE X LK B AR LR L

3. Total project cost (local currency) : Wi H 843 (ARM) : ¥615,500.00

GEF SGP Classification I H2K%|

Thematic/Focal Area (Tick one) Project Category (Tick one)
TR/ E RS (372D WEZE G748
' Biodiversity Demonstration Project
Gy EZ sdid N (ERURE|
v Capacity Development Project
RE S K T H




Building Partnership / leveraging other resources
TENTARPE G R/ B R

Networking or building alliance /Policy Dialogue
ST X 24 B SR/ BUSR N

Scaling up/ replication of SGP achieved results
THER /SNSRI H BAS ) s SR

Innovation project integrating environmental protection, sustainable

livelihood and community empowerment
INERLRY . AT RRS AR A X R BE AR 25 & 1 B8 2 0 H
* Proposal addresses more than one focal area i [ & X 15 & — 1N LA_F- 1 2 75§t

About the Proponent: & & fij />

Name of Organization HL#42FR: JL THMEE X LUK B AR H0

Organization Registration No. 14 —#t &5 105 : 5211010879900161X6

Date of Founding i3 H}j: 2007 4£ 02 H 16 H

Number of members JLMIAZ: £ER AR 26 4, FEAAR 20 &,

Person in Charge i 57 \: SR %

Bank information:fR1T5 B FF4T P EBITILRALRIAT, W4T P AT IERZAES 1000059001403 , K-S 327256024795, K~
ZRR AR T HEvE X LK 5 AR GRE H 0

Coordinator BX & A\ : FRIE

Address Hihl: JL R THIEIE X BN R 5 SILE KR EYFERE (100871)
Phone HiiF: +86-10-62761034

Fax:f£ E.+86-10-62761035

E-Mail B F{£48: chengchen@shanshui.org

Organization Website HL14 P4 : www.shanshui.org

References (two people from other organization who know your organization well)




HEAN CREEAMIA . SHRYVAE TS T K 2 AIEFEN)
e Name #4 T Title (R _EIBiK organization HlHg LR KEER K EW B telephone HiE 010-
62767629/13701353217 Email % xujt@pku.edu.cn

e Name 242 Dty Title BR%% BIRRK organization PlHy FIEE TR telephone HiiF 13997272607 Email HEFH
hoboma@126.com

Brief history of organization (including Number of projects implemented) HLHIKIRIEFHE (RIFELHET EKER) :

UK AR GRY G (BURTEIRR “hzk” ), s HALROR SR A 28 B K, 2007 4F 2 A T or I RN . ik A
SEHV AR A RS, BT TS BRI, £aS53iRNgS. B B NS A N B R P LK F AR TR
2534k, SEIUESMME, TR A Z RN, AR BARKE P, DAL, SCB. MrEfEIE =Rk 58T
& TAE.

FELERTEA, KR AR SRR AR A XIE LT AR s IR ORI AT b A R 1) e A7 %
FHI, SOREAE. AKX BUFSEEN SR A O LR SRR T S [N, S 5B, B TSRS MR
RIMBER &R TAE; EEK, LKSLE A SRR K Irg s S BRI NS, 58A ARNBKFTHRILEEE, KFEITA
BB R RAAT AR, IR SS ORI SIS LR R . Sy —J5T, K ROk B R A S ihOS B, Ed iR S
Sl A RS, KERRSS B2 ER, WSS R AN BARRY T RN S KISCH .

7K B ARG 0 H 2007 4ELICR, 2 5500 R ITH B H R

2007-2011, #hAT 150 J53ETuH) ECBP BREZITH , SRR 1 lEAI DY )1kt 100 M X

2011-2016 4, 44T 1120 Jioc AR MR #73 SEE-LLK HARFKE PR AT 8 H , 78 = VLT AL X R4 TAE
2014-2016, PHATIRVCILIRIPFEEGINH , ESHFHFEM IR 63 MEHITH, B B<EHUI 400 T AR M.
2014-2017, AT KIL KPR ORAIH , 100 53 TT.

2015-2018, AT E H R A2 VAR B SR A RS 5178 BH, 100 Ji%KTT.

Relevant experience of organization HL¥7E T B 5 TR H Sk I AH R 2 5




7K BARGRY A0 I 2009 SFEIFAEAE =ITIET AR A SO/ TAE, A8l SBUF AL X R E1F, TRt 54455
e, IORISCER . RE/TE AR AL, HESIDURIBIEON BRI ORI, SRR BORIIA RE, SCEN S S A s g A7 .
FAHAT2h:
— SRWEBE T AR, EALRKIIRR AT SO, B T =V LRA S RS TR
o MRS ETT, A NSRRI AREHIRA . A IR BRSO RS U ORI SE R, JE RS ORI R EATHE
7 RIS AL
o AEDXHAT. B 160 AR ML 5, B 250 SRMENAINL, FLAEHIER] 5 JIR, kXA 5600 775 2 B,
FESL—M 20 JIEKIE A RE 2000 S FEMET DNA A b 180808
o REEFEYT. MBERFAEIETLIK, 16 MK BRI, &P EARIA S 12000 T AR BEZ . HRZUL
ILF 2 12 MHEE 2016 £I105, REDFIIBRLE; TR X 4 DX, 2017 FiE B2 & 500 1.
o  ANBMRIEEE. AW HTZH) | 82 CFEEMN. AERND E = NBmRIMEESE, CaPHEBUF 20 JIhiE
fots, Cethiedtiis] 25 7i;
o HANKE. £ WRE DADONER, X0 ER AR, 2018 F CHIT 22 MERFZEE, #AF 61 MAK:
HIBN, X ARG 40 JTTT.
= @R NEUEER. OHMEE. BARAWMEE R, B =IENRT R, RS R S A T =R O

2 pte e

W, ERAEESLE. 2 5eTLIEER AR, KICHEEERARGAESEY a8l #id 2000 4889 0, B &9
A LAERR ST ABAZ AL, S5 e = T0IR B A T 5 28 X ) B ARMALS 7 R, HEEIE S B RARLS, LR R RS il as s

Ti. FETRE, BEIRTERGIZE, e SILEATEBCRE R, 6 X ARY . Bl KR ERAEERR, 23t
BT 50 7 BUR BRI S

BUFE1E:

TR E R A E B S 1E% S5 (2016-2020)

EINE A B R RTE X i €2016-2020)

2 BB L €2017-2018)




TG B SR L (2017-2018)

Project staff (please indicate names and roles in this project including project team members and financial staff)

WHE MR GEWAS5ATE KA Gk REARTR B B 5T B0 B AW BRI 5 A 57D
B =PRI S, 7S H A KR 1

FEER: BRI H EAE, 5700 H BT R [ 25 3 OR 47 W0 25 Bl 1
Mgz BRI LS, I0H BRA

iz BUH PR B, ST H St

L. WTH B 0, PrBhfE s ORI S B

IR HARWE A, ST H SCit

KR W55 EAE, TOTH H W 55 B

MmN AERREEE, 5T H EAR

1. Targeted Location and Population: (Briefly Describe location, coordinates (longitude and latitude), geographical details and living

conditions of target population, with relevant maps attached)
B EMAD: (REHRME REALE, 245, #EEEM B R ABFERREL,E 5 i — A _EiZ50 B S50 8 #hre B 6z
B, D




[ | IMiles
0 90 180 360 540 720

H B 504 S
FHHAE [ R B AR AEARZ L I L A 1, V4K 3000-5800 KIFHEIX . HIEHHA 4Bk 60% DL _F 1) FIE E A S 4,
SRR T2 110 3P T AR, ERATIEE-BMEMERK CFrBgea /R BRI . W ERK . JilE. WL Bl A%
W omED MEHRERL. MRS S50, Ril. FURE. Be. AESEAZ LK. T3MEMAET hEEMZ N EE
WX, A A A e B ERRREZ AR AENY), BLAEE. A dLl RS AR A RS, et W2 S E T
RIS, A4S RGUR ST O AR s B RN AR 95 1 X 3. FE S i BRI X AT 26 N T SRS, fRI XA
S BT ERUR . PSR SR D BRI AL X

No. of households: No. of population: Ethnic/Religious representation




WERAZSF: PEHEHNINERAAAUSKNESHRT TERHEXAR  TESAH: Ui H R RREGR
AR DR, BUR, FURVHUR: @ifethsl, FRTZH

Annual average income/person:

T H RAFERN
No. of participating Male: 130 No. of participating Female:_20  No. of participating children: 110
5T HEK S AL 130 S5 ER A _20 5D HEKJLEAS: 110

No. of participating households: 80

M E R ESE: 130

2. Introduction: B EANE

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)

PRI ELFRANELE R (BEE BRI R BAT /DR, B ZA TP S B By k) e g
Wi o i R 2, [ SN BRAH 23FE 2 EAE AT R 00 H s R S I H S ARSI AR L )

TR, TR E R BRI RTE, thATBOREZ R . BUG A R BN GRS Z R AT 7T PRIAT
F. 2018 49 H, EEMAAEFE B FBARIIZES 7B RS 3IRT AR, 12 NS5 A EBCE LUK E A 5K 5300
AR S, RIFEZET (EERSHRIRIIIEND, FrEE TR E 2B EAA T E—Fr. FI04E
HESAAIEETZ, WaihEXULZHANAES RS, BERZHE bz g, A bz e FH TR L
P, X R DR T 39 S S SE B OR3P, AU G2 &, @ O RIER G VRIS, IF BB OR3P 12 BE
TN FTSR T e TAF o AT i w75 i AR 1. nssrh H S 30 R M4 2. TR E SR8 2B

1 “PEEHRSME (BT RAR L") ik R R 07k, HET NGO, BEFEHIALLL BRIk IXAE 2015
FH R EWEP TSR LA EREAGE N T R LW, SO0 TR S IR R U AR R SRR
ey BRI AR S & 1F, DURIRFERR, 3SR A ARG A MG R, it MR HES o E = 50 R4 (1
K&, Mz X Ffisizedr 7 2016 FriEs —mEPRESIRIRM 2018 EM 5 FITEHPR IR, BiE T 2 AEREHE




K BFEMM R VTR E KA WS REEON 89S, URILTFIEEN—ZLS3 RIS m, 224 E
B Hr RS2 BRI T . FHRIE CE N2 VA E R, LS ML R E L6, 8% 2018
F, MEEHERmILR KEEHRRY SR B O, PEBER LS FEAMP . i prE. ME. BEip
FAEYIR Y2 (Wes) - A RIS (WWP) FETNE ., gEimn. FERKNESRPhES. Zing AREK
I R EEE AR ORI 20 FAU R, TAEX I CEEE 7 E PSS 0 A N E BN B, Nt )se
HOHESD A FEALI . NGO J R X 8 B Jmy S5 B A7 [A) I B8 IR S4T30, Jefa ILFHHEIF = 7 (HFELFHKIE 2014)
(FFIM %% Snow Leopard Network) [JH SCHRIPERR, (FHHIHE S AEARTFM) E57 0. 2018 4F, ML AL IFA
ZENTA S A SRV EGERS | (PESFI RS AT IS 2018) , WAEETZHNEE. AL RY TIER
FERICRIEAT T A e, FHX 559 Fr 52 201 32 2 @b DL AR B Shalb AT 704, 38 T AR L FH R I E A TAF
B IR R ANOUUE B T W45 [0 06 BE VR RN 4k 2 o X 2% 1) OB, oA B S SR N B T —Fr B AR T %%
JI 7 1A

2. HEIFZE MR E S BT 28178 5 VT A B, ER OISR B RRS X ILE G 7 £22% (4075 VT A
B FHAIX, Hrp i R 1000°F 77 A R FINEH, SAE 3O EE RS REJRYT X L1714, ARG L
) =YLV K A AR 1L B R A T /2 F 5 1 B R, XA R R R W EE )& . IO A 200
TN . NGO SR E B FH VISR, 2L B AR R XA 52 el WEAT H A B E VR AL, XEER TAEA
AHHATRE B, FFITRIIET AR OR I AR, TER T — b R4 0 TARRE . — LENGO AL 2SS ik 117 35 8 A DAL
Z5REHAE SR TS, A REFAWESAET IR UG DLSEE . [HERRENL, KSR T, R
W5 BAK R ICIEIR A CAT A EO), 55 AR B AR e, At e KIE I & TAENUR IR, IF 52
EATH A RS BN R Z R AT B, AR B o 4 [ T3 R 2 . DI RR 3L = sgiie,  ROITim
gt bR AEAL R B AR B 2 [ T30 TR SCHE, R MM T

e Main problems and needs =2 o] FEA &K
1. FHEIFNRPNEFEEHBHEN RS, WSS TES TR LN & A EPLE

o [ 2015 FLLR, =ZRENRIRMKIIET,, SOBOREZ MHEEIRIZ IS 2 5 T TAEULIARMZ, BoR 753
WRX M E WA AR 200 48 B HE R S, X &V TAERA AL, M N AMRERAEMRN 6. BARK




BUMERTIRGEEE T 705 it e, IF BBk g 5 4% 7 5 MR B 8 XA 1 D W 48 1407 il LA B IR 2% 1 5% 6 TR 8 7 R 32 L
XIS P2 LR AR S B R4 TAR RIS AR A 2. BRI 2% 1 EE sl R A 2 4e e 1-2 F28 0 —aH 3Rz,

WL AL A, B EE S AU IR FE AR B R BIR EE Ry, IR REE B ANERSFESIEILSH . BAC
s T EFRAML P, HEERASRABOE BOCFRCRAIR. TR RS o TIRELSE R, A PLORIE SRR
FIFFEEE . XA R PR AR LY 1 AL R EE K, IR I T AN RS B o KRR AR, TR SR B iR L B HESh 2 [
BRI 3 LTAER H AR

FAEE BARFR, THEAG—, LR SR TARR BRI AS LR R A, 7 Z A e B2 R/ Bt

SR RVE BRI A B, A E SRR R AR L AUE I E BRI EATNEN G, BEE B B
R BIFrEG DRI R RIS S ST BUNTR 3N, RS — S XIS U ST T T30 R S
A PR BT LR DA O BRI ORI S . AR T AN R SRR, SSRMEIERSRZ, DUEITERAS
=, WEIERAEEEEAEDES, TRAREARNIAES R, RILERRZ ZAIMAR, KEZE. DEIREERE N
B, SNSRI RANIER . SHTBUFR ST, SefEx — XIS 50 S AT L MENL I A . SR A 27
% (PR BETE . ZDAMENUE L . APLBCE . AR5 B AE, JeME e, hIEiRIl e e 24 E R I 5 39 AL
. PULSHREPESHRFMENFE, gl 2. KOS, frdEfei g5, Lo s Bom R s H
HIELIR -

P28 CASER AR dh i (SRR E ST AER T, EEA T E, HEREMENEEN, KBS 5Rinit
1rRAT, AFAERCRKIRIRYE, JCHERZ 32 ORI TAF R SCHERYESR 3, AIET X SR ORI A ST A I, 559
(I AN ORGP AR RSt B AN R M IR AR, Infrgr a9 . ORI . BIRHESE, BT AEMRT RN ESR,
BERTIE R N BT B S AT I A AN DR b B[R D 3R0RN BE 22 () X380 RIS Rk ok, tBR5 B S0 T BRI
BN, SRR OHiE . RIEIHA BRAEX BRI S EE S, AT RSN THER, EFRE S0 RS Mo
M HE, DB fRy i B M. SR B Er DR e RO AT I, 3G A 2% 5 S ORI T B LYY, X sk
AR AR BRI AN, A A AE A P N, (RN 75 246 S RONUA JE AL TR 33T o DRI SR 0 48 Sk 7 i
AR SR IR YL, B3I SEb ORGP AR SR R HRAEVERIHE 1, Ba AT E TR T ERR SR,




e Rationale /Solutions A4 JF B /R P &

1.

SRESIEEE ORI Al RECS iBUNAES i RE PAREEE 0 )08 AN i R AV B2t RS K SRS B R D M NSy W A & S = Y o =t PR
TARM AR RRAETE 7 PHE ARG b, @R M2 (08 B RS . A PRGN, DAL & B & 1R
BATHLH

o WIHWIY, @M TGS ER, WHERMESERWAESR, FFHEHE AT MM EE H s, L
(RIS

o 2019 HHERFNHENWEIN IR (DEEFEEATEERINR , Fitls FHRAG S, EfHemeE s, WEF
GRS, FFss L B B

o EMTARYS. JnERARMEL. BRSBTS, (RHEREIME, SCILBEEL.

A 0 2 S DR A 2 S B 5 SR O EL SR R s i KR s T 5 5047 B0 TR ANERIRDRL, #5355 31 25 0 o dls 122
&, PR EER BN EMRE, ES 30 A AR REvs DU AR BN S A i, B E 3R, T3 R I P
SR AR RAR P B AR S AR S5 AT HE) RS, RIS SE 2R A0 2 5 HRY, EaE2 hEmA T E
TR NG, BET (L EE T 2R R AL RN AN RO, B R SR SR TR,

o N TARDIAIE WALEE, XFMIZEAFESCAAANET CHEIX . EEFH . RIPIXAM T BUREE) FRRAES NIRRT I
%.

o  AETFHWEE EWRS EH T EANNSREEMRS BT AR.

o HIMEMIRHIAM g THBMEBIFE (PPT. w5 BIEME . FIPUNEE) , FRBHRAEEARL A R i 2
MRS AR BREBAT. RIS BT AR XORYT SAEMUITH Wit 55 B SRS A T T

o S ITHMHKESEI R “eRS3mldEE” 16, $IFESSIREHERFEME AR

o TN FENRIE (FEIFREFWMEIELIAT £, 290 2 WG RI L RN 3-4 REFANSBETIL, Xtk
AT R CRAMBERE AT 0 AT, — IR I S S R AR TR SR, TR
WSl 2 R aa AT 2 55 RY.

e Anticipated results/outcomes TR




1 R ET RS AT 2055

o HIHLAMLE LA TAEYS, THEFE RS TARTHRI & S ENLE], R4 5% A a7

o HM AN THIRIRIATE D I TAFL, TR HE N CERA S AENLE], SETFMI2% TARRAT 77, JFI N2 ARBR Ot
o

2. TRRPITEE RS BE IS 2R T

o WZERAET ML IMANL. B R AW A X ORGP TARSER e EIARSER, IFBEG BONFIR i o

o M MBEAIME R AR AT RER B0 TAEE RESSRIIETE, LR AN, b A 0 o AR

o SEELT Y A ML N A AR HEAC SR AN R AR B I, IFBE B BE T 20T SR ORI i o

3. Project contribution to SGP targets for the 6th Operational Phase IR H % /NEMSEK T RIS 6 $hATH B Hin K Tk
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate

RATUA AT A GEF WA EL i AU AT SGP AYWIRAS BAR H bR 235 A7 HE PN 2 Hh— N B AN A R 30

3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society

YERF 4 IR A 2 BEVERI AR 35 RGEFR AL B0 R A IR 55




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

WHKEE B (RATRAER: XATERERM4? WESERELSFHAARA? 255 EASE 2 RIAEASR K S
25?7 )

D FEFZRS S & R RATEINE], e FER B bR, hRIS 0 T, RSB REE R EE . FTRRSHEt
2) WEREMSEHE T, EEFHEMER G TR M EIRIL NS, Inom R 48 B ) RE ST RN 5T S SR =
MM AEREAR B R 4 [ I T3 A S frd TR, HE5mrh B S5O/ TARRORENE . AR PRI 5 1k 5

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without
having to wait for cash transfer from GEF SGP.

R BiESR, 658 B ABEAIR AT BB A Rt DL R T . SRR ASER. —HiEIFIHLEX CHREEES
TR, b GEF SGP HITCEREE R vT LLIAT




Proposed activities to achieve the objectives Anticipated results Indicators

NI L B AR T L i Bl TR B R R
Activityl. W H LN 2% TR, BT | 101 IRLAEY, SREAFE NGO K%Y
W H &3 . Hbn. g, SAEPLHIAESE: | fR4PIAEE L 20 A0,

o [ 55 3 DR 37 R 8 AL S BEAXT A% HR
1.1 HEEDA W2 R HEAT R ARG
1.2 AR = mE RS R

TR B AR TR, A 0 2% 25
AREAT;

W HITFHR IR, KATPIZEN
SENLH . AP R AT R R
=3 T2 AN v A O Sl N B /AT AN
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2.1 I (HEFFRPNEERE) B
s 1A CHES SR N4 T AR
&1 2020) ;

3. 1 k& 50 AN EHEH®wIs, IF
SERL 1 e WUk R

4. PG OSSR AR, DL FLEK LA
b F AR SR I M TR
friEZ /b 5 K.

Activity 2.

T HE3):

w25 54 R N 25 iR 1 E D 7

21 A RRENZ 5%, fHEXRT S
WESR L. “TEE” AMEIiEL
2.2 HEP IR 2 50T 28 BT S8 8 1 iR
IR BRI, 455 % N AR SRR P FRE
Ko

2.3 HEVEPRHEMLAL . PR3P X B J2
FEX IR, 455 5 A RT3 I Ff
B

B W 28 % R AE F YL AMHNL . AL
PRI, A X ORI AR SR DS I
TR K225y, BEBR N 2% 1) R
it

WIEIT R, B — TR S
53 PR R SR E

PAERIN . IR A RS igte, Bt
37 FE W 48 8 A (R R AN

1. —E (HFHRYBH &S SLitfs
MY 23 M, M—EMRNE “TA
7 4y 4 4, SRALATERAEMERLEG
P, WAEAFE: FHBMEA.
CLAMENLIE A . B A R34
KA VTR BT X TR E
W5, FEPE N RAE I, M BE iR
his

2. —EFFEY B FI B R &
BEUIRRAI, FHREA ER . PR B e
T

3. 2 kT, 25 a ANH=100
N, HER IRt — ks UIm A
BRI EE 720 NIK;




4. =4 RUAEIPLA . R XA X
NI R, Bl AN =24
N

5. 30 ORI R 2% R B3 1 0 £11>30

A HR AT 8 AR B R

fir.

5. Project Workplan and Monitoring Schedule 3 H TAEHXRI B W5 B i [a) &

Project Number:

| Project Name I H 44 Fk: 7 [ T3 3 R4 [ 45 fig 14 T+ 20 H

Name of Grant Recipient 523K 507 2 F%: 17K H SR PR3 A0

Brief Description of General Objective of Project:

] ZE A T H 2 5 AR

GEF Focal Area (biodiversity):
GEF H ity (W2

GEF Operational Phase: OP6
GEF $UATHI Bt: 26 6 TP L

Project Start and End Dates:
I H ik H (R 2 H ) 2019 4F 6
H-2021 46 H 30

Brief Description of Specific Objective #1:

TR E H AR 1 [ 530 OR3P X 25l g 57 RAFHATShLE], BE SLRIE B AR, RIS T, (M a0 s aE . rirshalT

List the activities necessary to fulfill this objective. Indicate who is responsible
for each activity and an indicator for each outcome.

B SEBL LA H AR I 25 S, BRI B 515175 M s ORI FR AR

Duration of Activity in Months (or Quarters)

BT R a]_(H% 7R )

Activity V53 Responsible Party Indicator f&bx 3 4 2 3 4 1 2
Vi

LA RN | K BR[|« 1 IRTAEY, REAR |V

YED; NGO HJE I fRI TAFE

220 Nz,
o 1 (PEFFIRIM
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7K B AR ORI AL

1 KEAD 50 NS
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4. TAE . TRIHSE R

i, PLRHFL L ER
BRI 2 310 1 5 R 4%
TAERIHRIEZ D 5 K.

Brief Description of Specific Objective #2:

I E B E Hbr 2 BT MSHIE 71, B SRR EMRI IS Ik ARRIEZ LS, InsRp s & Re i, WEbEi S5y

TRy i, s ENSE SRS SR TIE, SGond ES30 TR Bk fga

Activity 753 Responsible Party Indicator f&bx 3 4 1 2
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Indicate persons responsible for monitoring and progress reports:

Monitoring and

evaluation / Reporting Frequency W& /4R & K

Ui B AR BT H IR A R R A N e

Monitoring and FEER , XIHr \ v v \ \ v v v
Record-Keeping i &

AAFY

Progress Reports #f | {GER \ v v i

JEdh

BT RSN B R BT B AT A MR UEESARBE Bis &G, WRIESIR LS 10 TRPESINL,

RL5 2Z ARKF—B.




This form can be modified based on the specific circumstances of each project. Additional pages may be added to include all the activities and
objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 355 2480 A A&+ iKI31%1

g LR E K A A S E Y 5 b AL, IRl P B2 el 8 R S TAR I PP bR AE, (AR A ORI BN S A X 7 it
A A

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)

HORAER S 5K GRS X RIS 5:O W B KHRIF B, @B E KSLiE@ T E K B A

1 P ETFRY RIS A S S TS N AR X JE RS IF HLIIZ8 R ACRE & AR AL B 22 55 m oA 80 R BB 5 30 2.
Hu ) 2N
E BN — A HL 2 AR AR B 2% B R ) T e ik 4 i (X 55 30 fR A
BE B NS GR35 v [ S5 3 DR 9 4 v — S LS A DX 2t At X

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices
gained through the implementation of the project)
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9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of
women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this
project)
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10. Major risk factors and approaches for solution/avoidance: 3= ] XU R & B B S I T

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk. AR AT 35 H S it 1o A o R 2 A A R HE R i o X XSS DRI 3R A A AR BRI 3R AN AR ER 35 o 22 00 9 1] 2t A ART ] AR F XU
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Risk factors/ problems X\ &K &/ 7] &% Approaches for solution/prevention fiF5 /3 5 1 5 ¥
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11. Sustainability of Project Results: T H 5 H 7] #p& it

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been disbursed, the
project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is used up after 3 years or
even 5 years and consider the factors that could contribute to the success and continued impact of their project, and address them

accordingly.
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12. Project Budget: i H Fil 5L

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify. R 45 SR 75 B B H g . a0 55 Le 285005 A TR A6 2%,
ETE AN WIRATEH UT R4S, 15 R IR B

Category of Expense Expected Grant Co-financing sources
BT expenditure request from BER SRR
W32 H GEF-SGP Community Proponent Government Others
MNBERR | #EIX FHiELAE BURFERIT Atk
THRIEER Cash | In-kind | Cash In-kind | Cash | In-kind | Cash | In-kind
#He W4 | AEBL | BE | AR | B4 | AR | B4 | dRELE
& & &

1. Budget for activities i H iE3 A (290%)

Manpower/labor A\ T./57 /7 | 81000 61000 20000

Training/Seminar/ 14000 12000 2000
Workshops, etc.

/R % /T 2

Contracts 73L& [F) 0 0 0
Equipment/Furniture 1% %% 0 0 0
Others | Travel/lodging/meal | 448500 201000 247500
HAfth | 1
Outreach and 16500 16500 0
knowledge




management

AR AN R B
Miscellaneous 2% 7% 21000 21000 0
Subtotal /Mt (1) 581000 311500 269500

2. Admin budget ITEIEHEME (<10%)

I 4845 1 22000 22000
EIEEIHME S, B | 12500 12500

#HH

Subtotal /Mt (2) 34500 34500

Total (1) + (2) &1t 615500 346000 269500

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. y¥:: R HRHEHEH
BRIy 7. BHRMH ERANITER.



Projected expenditures under GEF fund per annum during project cycle i B A ¥ N #%45E K GEF R &R TS H

Expenditure Category 32 H 25 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | GEF
FE (AR |82 (AR | 838 (AR | currency] | final 5 GEF ST
M) M) m) nHE) &1t calculation) | £ ¥ %
(AR *u GEH
hED) Z, HEX
A R R
THED
Manpower/labor A\ T./55 /] 30500 30500 61000 17.63%
Training/Seminar/ Workshops, etc. 6000 6000 12000 3.47%
il /e [ 5%
Contracts 73L& [F) 0 0 0 0.00%
Equipment/Furniture 1% %% 0 0 0 0.00%
Others | Travel/lodging/meal 100500 100500 201000 58.09%
HAth | @ EE
Outreach and knowledge 8250 8250 16500 4.77%
management % FI 0 1M HL
Miscellaneous 74 %% 10500 10500 21000 6.07%
Administrative cost 17U HLH 32 17250 17250 34500 9.97%
Total &t 173000 173000 346000 100.00%




