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Project start and end date (2-3 years, not exceeding 3 years):
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Budget: 1. Requested from GEF SGP ( local currency, not exceeding$50000 ) :
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2. Contribution from others including from communities as follows ( local currency ) :

HttRSRRVFEHEHEE (ART)

Donor/local partner In cash & In kind FEH &
HE /2 E R P

LRSI EH R PO 5000 JT
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FRE/ERSE G314 TH»E G148
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AW 2 FEEAR Capacity Development Project
CRLFE S Y O 40 3 H D REJI K I H
Climate change mitigation Building Partnership / leveraging
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About the Proponent: 5 & fHi/T
Name of Organization HLAJZFR: LA HHFE
Organization Registration No. #1145 —#t &5 4% : 51110000500300501)

Date of Founding J . H}f: 1992.8

Number of members JLAJ A %: £ERAR 14, HIRAR 5 4.

Person in Charge A3 A : B¢ EH

Bank information:8RATE B: FF/47_ E TRRAT R A PR A ml Ul ST RATIF P W AHER#ES _11000041123602; 1S
0200001409024900991; M8 JLaiAas 2iess;

Coordinator B R A :X[1&




Address Hihib: bR T HEE X & (IFS F 4 20 5
Phone E31#: 010-62836584
Fax % H: 010-62836584
E-Mail BT{548: esb@ibcas.ac.cn
Organization Website HL#P3%G: http://www.esb.org.cn/
References (two people from other organization who know your organization well)
HEFN CRE AN . RHRHAE TS TR 2 AR A)
1. Name®:4z: 5757, Title Bl4: #FFL 5, organization HLH: A [ERAB IV 7T, telephone HiE: 010-
62836579, email HifF8: kpma@ibcas.ac.cn;

2. Name®:4z: EHifgT, Title BR%: WF7 5, organization LA : + E R ABEAEYIE7CHT,  telephone HL{E: 010-
62836023, email BF4H: haininggin@ibcas.ac.cn;
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)
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2. Introduction: &5 RA4H
e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of

other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
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e Anticipated results/outcomes TR

1. AR X ASLE R R, (EERRARE RGP 5 BT AT RRGERI T s AR X A JL SRS 2 3L R A4 X 3L Al %
i, JESRAE X IEFEUA R H r

2. WEEGSAMPBEAAET T, (KRG AR B EAESAN . ERIRE . S WM HRHRR,
FEXAESRAF IR, 32— 2B 3R T AL X B AR BRI AT R A0 e

3. L MITEEAL X ASL A I RE, Ak XS TLADIRAL,  SRAUAT A3

4. WREMZAEMREIEGRNR, 458 REREGH: XS Bkt X SCA D sedp bt HESIA ROSAR SRl itk &, STz
TR BE AL X AT RS e s

5. HE =N G, HESILBA AL XN AR R H 25078 B 04 X B R4 X B9 &L 52 .

3. Project contribution to SGP targets for the 6th Operational Phase T H Xt/MRM k1 RI%E 6 AT B HAZHK T ER

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate

XA E ¥ 5 GEF [ B AT SGP RS FLAR H AR 248 £ 5 HE Y 20 tH— AN B A8 B R T

3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
YEFF R BRE B AW Z RIS RGAR UL S AR 55

D3.2 Support to transformational shifts towards a low-emission and resilient development path
SCRARHEBUN A R 7 B i i AR 1k

D 3.3 Promotion of collective management of transboundary water systems and implementation of the full range of policy, legal, and

institutional reforms and investments contributing to sustainable use and maintenance of ecosystem services.
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)
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When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without
having to wait for cash transfer from GEF SGP.
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Proposed activities to achieve the objectives

Anticipated results

Indicators
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5. Project Workplan and Monitoring Schedule 3 H TAEHHXRI B W5 B i [a) &




Project Number: Project Name i H & #%: | V4 By 33 T VL3 A AR 2 A PR O Aot X vl R4k e 7 ya 1l H

Name of Grant Recipient 52 2K HA A FR: AL A S 27202

Brief Description of General Objective of Project:
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TIRAR SRl E % SR S EMZ RO G0, DL 53 RO B SR IERTIE AR 5 KA R I A% 2K 88 0 SEEIL AT Fp 2 % Fe B
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GEF Operational Phase:
GEF Focal Area (e.g. biodiversity, climate change etc.) : Project Start and End Dates:
OP6
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Brief Description of Specific Objective #1:
] ZE U IR E A 1. SRk XN AESN ), RTHEIX BT A SR 5 DO R B A8 BRI,

List the activities necessary to fulfill this objective. Indicate

who is responsible for each activity and an indicator for each
Duration of Activity in Months (or Quarters)

outcome.
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Brief Description of Specific Objective #2:
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Brief Description of Specific Objective #3:
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MBI RAAET | 2. WL Fh 77 58 H R By y y y
WH, WZMELy | RS W, H R
HYIFHE S ERE. K | 5 F 0. 2-4 Ko
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Brief Description of Specific Objective #4:
YR E HAR 4 MEGEMZ VR SRR RN G SR LR S, AR XS B A5 O353R, AR5 R SR IE Y S M Y15

DL % B ] U Lk
Responsibl 2019 £ | 2019 5 | 2020 % | 2020 £ | 2020 5 | 2020 5 | 2021 5 | 2021 3B
Activity Indicator
e Party =R | WURE | FE | SFE | SFE | WUEE | —FE | DFE
oV AERAESS | 13 L RITE N A 2
5.1 JPEfLgst | . »
\ S FEYEGRE 1 1, fRast
WA (R \ P
i | TN VI fE R TEAE W) e R FH AR 2 5
A 1 . ‘ o v v \ v
OO IR MRS, SIS GRR
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FCH 0 D A |
ST S
+ R Y1), BNk 500 fft
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IRORAPIX
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5.2 BFXAEIXAT | B4 | 14, TFE 2.3 ARG %
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Ir EATH X HH HFRALT 30 A

IRORAPIX
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Brief Description of Specific Objective #5:
i 2 Ul R E H AR5 I H BRI A AR BURN AR A XA SRR . A5 MR

Responsible 2019 % | 2019 % | 2020 % | 2020 £ | 2020 5 | 2020 F | 2021 £ | 2021
Activity Indicator

Party SEEO|WFEE | B | SFE | SRE | NEE | B | SFE
6.1 41 B | AbRAER Y | 16 AT XL g I
v NGO Jett | &, WHVLfiE B X AR 47 L A5
X Z eyt X | 5T S 2, BFRBUR. y
gL EH | Oy TARWL X & NGO N5, &
X PR 47 s 25 | B XK B AR R H5NEAMKT 25
ES X N
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Indicate persons

reports:

responsible for

monitoring and progress

WL G ST H B AR R AR A BN

Monitoring and evaluation / Reporting Frequency Wi /4K 55 4%

Monitoring and

Record-Keeping Wi B ANAF | i, Y& 0% \ \ v \ \ v \
4

Progress Reports HEfEH | I,

- X1 E‘ZEH&: v v v v v v V

=




MR AT IR EEAN I H AR RS T B . WAl AR EE A NmE BARRiEs). WRNESE EEEE 10 TERPESIKZE5,
M5 Z #FF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals & 243 A\ 2E /)38

AT H P AT T RPR A A E B A, DUBRAUETEROT Sl R ER M PIE . EIIRES, ALK
5 EIERIATSE T, MOLRE UMM AL, SR BB S SR G ERE . KR RRE B Cadrsc 5N, dHFE
A4 HoR. THSES S MME AR, SRR, RKIHRI NS5 MRS, SRR T,

T34k, BUEAEATHGE Ty AL XN R B E B &1F, A Bl st X RS, SO XIEER 5145, AR
IR, $ETF At XOR RAEAL .

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
WX Z 5K ERAXKEX R DS 505 BRI, @5 E KL m@W E K M)

AWH B RAJERSEHE . WEHRAERX 2HS 5 TR A H KT RS R RS X P ATR 5R1E, ARk
BUAE:

1. DR IX ARyt et DR AR Al Bl - HE 23 S it 1Y) 4 i A

2. FEATE 2] TH 2 ) HAREALIX AT H R AR5 A AR R ik s




3. HEMZFEMRI 2 2R I HESN BB 2RI S A R RIR . BRg. e BIEE B AL &

IMARATH AT, £45 R H et iR, XS AR AR EAL, S 5R0H S BB RS
1y HLREE 00 [ set, #EIX AILEHEAGUNG Rt D 5, AWEHBE RS BA R DrRE6R, HZR PRI H sk
JaANAE X RE T i AL R A R . AL, AT H RN RIS B il BE i e s e EARIIE T4 X &1 2 5 2100 H (it SE
Jti AN R

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
SREE (MRIATHRIZEE, SEAERREE T E ERAARINAR, 2RI, BESLED

LA XA G RV F R AR Beae. BH. IMEMASHAC R TR, JRHEHRM (BRI G C S B bt X B e
S 5448, AR T RER B AE AR IR 5 P s ek

2.5 B RO I H B HERE AT E 5, Rl SERR R T 0 I SERAS S AT R R I m g wIEE A T
WS 2. TAEDS B AR SR H R S 07 17 56 5, BT RS RANTHE .
9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of
women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this

project)

o FE. BFERNSE (HWRWMBMMEE . 6. FERKMEAMER, PRI EBUfTERAMIIFEE T, SEMIIRE,




PAZS TR B R 2 At )

AT R R B X T A R . T AL X B AL &5 . ERAASG L, PR A AILES R . BUH S o
NIFEFSERARGHE, SN LS 5B FRE LA LEFRER T, BRI LA ENE X AL, PIseseBl ) 21
o PRAHUEST . BRIRE BN AR TG SEE SR N T AR XA 2 SR B & IR RARAL -

~F

W H AR 2 HE DA R N 2, O BRR L&, IO kRt 2 5ASRN. EHRIHF 5 LB AL g T ik
WiEsh . #E— B e AL MR, (REEAZMTTEM LS, FREITEAEMAS SR eNEIGESFS TR, IR
I X AT R R T IR

10. Major risk factors and approaches for solution/avoidance: =% [K) XU PRl & & Sl ok /38 S B T V5

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT X0 [ St o A4 F 3 S S A A PR R i A X 6 IR PR 3R 60,455 P9 S ER 3R R AN R 3R o R 5T 300 ] < E A AR T AU ) ) PRI
PRI R 2 SRAT (018, 17 ] S 00 P At e s IR 9 7 7%

Risk factors/ problems X% K &/ o] f& Approaches for solution/prevention f&t /85 i 5 ¥E
1) . PR EE I BE AT 7 B DAERALE 1) ik AE s e S B AR B L, R S B AR AR T H B

gy, TR EE 2V AR, FER ORUEOR§M 2R 1 E v Sz




2) AR XA RAME 55 TS E A AL0A

3) . ZUFMOARAEY S A& RN, A RO AR A
XS R ESR AR AR 4552 1k

2)

3)

PAGE T AL AN 55 T TR 4T, SFORGE I (8] BOT AL X T
B FEAX P52 THRE, Wit XS aE.

S RILFA Y TG EREY), Se/ MR, nsEEiE FHos

e
o

11. Sustainability of Project Results: Ji B 55 0] stk

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been

disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is

used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their

project, and address them accordingly.

VBRI H SR AT, S AT H 25 A5 RIS 20 22 LU DR NIRRT H B3RS 58 a0 H RS2 s RERFER 2 4E
TG R BZ A AT BRI H B e JE 3 AR R 5 AR R RIS AL, R H ORI E S AR H FEma R R, A S0 PA A o

PRI K M 2 R BRI 22 B A 2 P 2 T ORAIE I H SEmi A RpSeAk . HIBER T &, 12000 H B S AL X A IS A L 501
WOt s, SRR AR SHHIN R, BAEHEDBE R X ARSI, REIY R X E R A H & S8, i PRIET
Hm RSk stz Zmm S, BUH DEFE s B AU SR, B ety &R S0 B ARE Tk, BEETTH )




FRIIT e, KAESH P RR P R E R R R, TRk E, I ORAE 75 H 2 r A7 .

ARARINIERE HHBURF . 3K BRI BRI B A A, R IR AR, Gl Gy XA X P 5 5 P BE AR ) ) AT
NARIRE 15Tt 5 AR B AL, TR < DL R B T5 T HE S B oAt X 35 8 e o

12. Project Budget: i H Fil 5L

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify MR 95 S2 R 75 EIH S HdE . 0 5R5ELe 28 0% T 1E 5%,
TE A A WA DU R4S, 1 TR IR B

Category of Expense Expected Grant request Co-financing sources
TE KR expenditure from GEF-SGP BEEREKRIE
Pk H N Community Proponent Government Others
WEERRE | g LR BURRIT S
Cash In-kind | Cash | In-kind | Cash | In-kind | Cash In-kind
MWa | ERE | WE | EE | Ie | FNE | WE | FE

1. Budget for activities T HiEZI A (290%)
Manpower/labor A\ T./%5 /1 106800 101800 5000
Training/Seminar/ Workshops, | 500 500
etc.
B/ /o 5%
Equipment/Furniture ¥4 62000 62000
Others | Travel/lodging/meal | 141100 136100 5000
oAtk LT

Outreach and 5450 5450

knowledge

management

AL AR E B
Miscellaneous 4% 3! 0 0
Subtotal /Mt (1) 315850 305850 5000 | 5000
2, Admin budget ITEUEHEHHE (<10%)




i 33700 33700
Subtotal /Nt (2) 33700 33700
Total (1) + (2) &it 349550 339550 5000 | 5000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. }3:: MR REFZERENT *E.

B RIS %R
Projected expenditures under GEF fund per annum during project cycle i B A ¥ N #4E K GEF B & A2
Expenditure Category 32 Hi2K 5 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | GEF
FE (AR | F22E (NR | B35 (AR | currency] | final 5 GEFE
) 0ip) m g | At calculation) | &%
AR *t GEH
) ==, HER
iR BA
THED
Manpower/labor N\ T./% /] 50900 50900 0 101800 29.98%
Training/Seminar/ Workshops, etc. 500 0 0 500 0.15%
Hll /e [T 5%
Equipment/Furniture ¥ 7% 40000 22000 0 0
Others | Travel/lodging/meal 62600 73500 0 136100 40.08%
W | im e
Outreach and knowledge 2450 3000 0 5450 1.61%
management & FI &0 1M HL
Miscellaneous %% % 0 0 62000 18.26%
Administrative cost 17 IBUE - 32 16850 16850 0 33700 9.92%




Total &1t 173300 166250 0 339550 100%

Bft: JTHAI2HE. R LFEMH

W+ R XA Z PR A KB, TN EER [ HE SR A 5 Fl, B R 1 HKE SR B A 45 Fi. FIN
CITES 3% 1 zhfs 8 B, FIN CITES B3 1| HIzhWIds 49 M. ISR | P SR EF AW 2 B, B 5K 11 5 s R BT 2B A 13 Fho
FI\ CITES B 3% | BOFEYE 1 Fh, N CITES Bk 1 IFEYIH 76 Fi.

% IUCN FUNLL A2 R BRNEZ B s PRI 26 B, Horhilefe 2 M. SEE& A (Cistoclemmys galbinifrons) =2 415
(Cuora trifasciata) ;¥ifG 8 #: P fa (Platysternon megacephalum) . #EZ £t (Cuora flavomarginata) . Hiff (Geoemyda
spengleri) « %t (Pyxidea mouhotii)  IRPE/KFE (Sacalia bealei)  VUIRBE/K . (S. quadriocellata)  FM (Gorsachius
magnificus) « 43 (Panthera pardus fusca) ; %55 7 Py TfG 9 Fle ORI IXHE IUCN FI NLL A 42 55 (1 4 3R VE 2 BUDME MDA AT 27
s BE 2 A SRS FIHIAIR D (Reevesia. rotundifolia) ; ¥ifa 5 #: = BRIE/N (Desmos dumosus) « < RJNEEAR (Fissistigma
cupreonitens) - iR Y14 (Airstolochia hainanensis) « J 4% (llex peiradena)  #F4A st (D.wilsonii) ; & 14 Fhy LfE S

it BEAN, RITIXAGA 9 B CITES Py 1 0Fh, & T RE EEAR SR A5 4%

F4h, T RILFELE (Cycas shiwandashanica) « B34, 75 K1LiEME (Machilus shiwandashancia) )8+ 75 KILKEG, 4Bk
MU AT T I, AR TERER R . R IR KA (Tutcheria championi) A G.2% (Bulbophyllum) %5 ELFC AR 6 042

(Alsophila denticulata Baker) 5 57¥)F .



