T B 28 F3FEH Project Proposal Form
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Project Title:
i H AR ErEIRIT Qe L X AR R R AT E R W B

Promoting climate-smart livelihood space among mountain communities in Nujiang Valley, Northwest Yunnan

Project start and end date (2-3 years, not exceeding 3 years):
TERIEA#2—34, T8 34): 20194 6 H-20214 6 A30H
Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :
WHE: M GEF /MM ENES (NRM, FEIEES HFES) 345000

2. Contribution from others including from communities as follows (local currency) :

HABFE S RIFEITH X KR (NRM)

Donor/local partner In cash & In kind JE &
W /A A fE kA

GEl 45,000 55,000
ICIMOD 139,000 46,000
HXZ 5 80,000 70,000

HAth (BT 90,000

3. Total project cost Clocal currency) : Wi H B3 (ART) 870,000
GEF SGP Classification T H 285

Thematic/Focal Area (Tick one) Project Category (7ick one)
FE/ERT GTaD BHA% 378D
Conservation of Biodiversity (including Demonstration Project
snow leopard conservation project) NG H
H W) FETEAR P Capacity Development Project
QOEEE AL VS It I RTED Re IR JETH




Climate change mitigation

WAL

Building Partnership / leveraging
other resources

FEATAKFEIR R /e sl I e B

Networking or building alliance
/Policy Dialogue
ST ) % BB B/ R R

International waters
EBRKdk CZLRIpR, S, i
PR R TRAT . BTVR R IR TS
ONIIERSSwi N )

Scaling up/ replication of SGP
achieved results

THE /AN R0 H ECAS ) R

Multi-focal*
EZ ko

Innovation project integrating
environmental protection, sustainable
livelihood and community
empowerment

IRELARY . AT RRS AR THRIAL X B RE
FHES A B EH 2T H

* Proposal addresses more than one focal area Ji 2 X 45556 —1~LL_E 9 H 45§43,

Priority landscapes project located (tick one) I H FiAbHIE SARM GT4A)D




EHPEAL

Z

2 FE AT F R M JdER
SR B B N R IR T 9 8 A E 66 A

A UAEEE, 2 X R SRR AR T E

TR TE I

F

JEFR T AT I S5
M

N

HE BB RM. R
R BRI R R E
A RN 35 R O E IR 1

21 AN B 160 4> 2 H SR

AR T AR R o 4

A RAE SR 120 X R SCRARSE
AfEAEIE




JURE AR X kT RN
T BT, | ARG IR
A BN EATEIX, 359X 8
B a(Bg)m, 45243 24

AN E R, FHRKIRARES
I AFURE T E

65 109 K 10" I

About the Proponent: B i faif

Name of Organization HLA8) 4 FR: b 5T 7 IRH X 7k 4L 4= BRER AT 72
Organization Registration No. HL 4 —4t 28 FAHS: 52110105758206328L
Date of Founding &3 H3#H: 2004 4 3 A

Number of members FIFIAEL: R AR 18 4, FILA G 1 4.

Person in Charge i3t \: &F0

Bank information: 4475 B J /47 B RAT AL =947 Wik 247 BRATH P aNER#ES K5 860785335910001 Ml
R Ak st T B BH Xk 45 4= BRI ST I 5T BT

Coordinator BER A ©£%&

Address Hthik: b 5t T EHBA X S i p % 14 S EETE AN IMARE 1 BT 032
Phone H11%: 86-10-85325910-217

Fax:f5H: 86-10-85325038




E-Mail EEF{E48: kuipeng@geichina.org
Organization Website HLFA P - www.geichina.org
References (two people from other organization who know your organization well)
HEFAN CREFEABN . XHRVAE T T ) 2 ALHEREN)
1. Name 4 T3 Title RS RIEK  organization HLH H E B 2B Bl 4 SN & )i 7L FX telephone HEIE 18601217822 email HE

%8 wangyi@casipm.ac.cn

2. Name &4 A#Y Title RS 3% organization M4 7 g A2 % IE 2405 telephone HE1E 15086686708 email HEFE
yanjzswu@126.com

Brief history of organization Cincluding Number of projects implemented) HLMJRIMIEF 5B (AIEEZHET HHOHER)

LR TR X & ER IR B 5L AT (Global Environmental Institute, @8 GED & —%F A EA L AEEUF, FREAIEAL. T 2004 4 3
AAEIL ST HSHRA X R EBURTEM RS, 2013 SEMEEARE X RRBUR N “4A 437 . GEI 5% B A2 R 7 ML A 5 U v B
BEil @, SRS, MR ML M. GEl Ry, HH A AT HEUAFREY. mITEHX . B E % H7ERER
56 RN ATRSER R V2R UL R 1 5 SRR, kB AT, GEl ESLHEmi H HUEA: 130 4. GEI Y
B TBAERNASERY . AEcE. RIETANTE, S00HNRIEEML S, IHRRELR T E W2 4. 1ok, GE
WyEEMAR M AHEBHIAEE, REES BB E PR E1E, SRR B A 1E, WO — RSN I B o E A 41
pn|

“No

Relevant experience of organization HUIJZERT B 1ETN B G AR E L

GEl AR IRI S4E DR R I H & FEKE “ ARG L 72 o [ B SR OR 7 XA B AR QU N IR AT, I AR 2 A1 XA X
ARSI BRI R ), RIS AR A TR R, M RAL RO AR AR R A . T H 2 BA ORI B s A A
Ao DURFFZE NN TBL KRB T ES B B PSS RIS, RS X S S50 TR R, Sufltiiaid
TR R Bont T3y, HBALIX S B 5 IR B RE 0, ARSI AT, R RBERBEITR, NBUFIAES
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http://www.geichina.org/
mailto:yanjzswu@126.com

R HAETFRIERFIRHSH R A 2005 LK GEI CAEN I W5 TH . HilgFSEa M E 6 KT RN S HE AL X P R
R TR, oRER e E R O 18 AW, SCRIT AL X AR B A AR TS KIRSE ORI 173 S )a Bl
SLECCHE T 10 MR EEAE . 4 MEX R SR RS, B SRS T T ERRE . BS54 AR A 2 A A 2
A, SERIRBIRIIN BT 400 £ 7570, HERHEAN6 %,

R TRAR AL SR IR PR, GEI T 2013 SFIFARLE T ifg = VL XOT ik DX B PR G AR AR A& M I H S A7 A X
RIS R RIS, AU R ILE], F AR ORI HE R, SR DOR A ST AE IR AR 55 HEBIAE X A AR G T T2
TERAEZ R R s 8 2 A7 ARG S, Stk R I EBERE ). TR EET) . SCIRBE I ANA BT R RETT . & 2016
3 11X 200 ZAMUREESZ 7O 100 R BT T CERE L) . 80 R 2 7 A BRI XOR S, AR
ST S MESATEREG L. X REECHIKE 16 AR, 2017 4, GEI fE=VLIRMAL ML PR ER I S UL H A 5E
B derh, SR 20 ZREZ AR GRS XA NGO AT AL IX R 5 AT RRER A SR AV R GERE I, RO 1AL X IE R A
AALRIRE IR 7R S TR BN R EBE 2 0IH, 2014 4, GEI MEHE 2 HFHRA REEL—E, HIETTR IR
ORI TR, HH S D AR R EEE WA, TR A AP R RE B, JEXT 4 S50 S L R AL X LR T fR K
PRHEIALRA . BEAh, GEI HBhRE R E P R A L A E A R AL T T2 M N B, 2016 4, &fF4E% 4t 10 27500, H
Hh SHBNSCFFFR A REVEHIT IR B . 2017 5 GEI AEBHE 2 BOL =TT PR3 ORI 55 U1 R A4k X RE D B0, T
AL XOT AL X BRI TAE . BHEZIUH U8 2 U0RZHIRE FRIKIGR. ERMEINK RS Bl BRIk &
EZVASYSEESATEYE I R E A &

GEIRTFRE 1 23 T RIATVEAMBL 2 VE AR A R I H .« BEAE 285F K AW AR, AN W] G oy 7 T 57 32 2R =S R 2
—o WTECRIEZETE R FEMIFIN , SRS AL A ZREVEGRY, OV T GEI TARM B HARZ —. GEIHEA 1R A4 REIRAN
RITH”, FFgksifeh B &G i RECR A TR, # e E W AT B REIRAE ] L, BRSNS i m S A B2
&8, VLR AR S P AR — B IR KA LI H 5058 . BRI AN, FRATIER 4% (o G R ATBORARAT 54T TS, h
ANH A e e e I R BRI R R T B Bt T AT PR AR o T 56

HRAE GEI £ [ 22 42 (R X PR 5 R R sz 22 36 AR AR AR AL DT T (A IE 7T, 150 441 i RS B MRORT NDC A ™ B J (TSRO
2015 4, GEI 540 BUT UL X 4108 R FH4r 2> (Spring Foundation) & 1E, IEBEAEMNG— A LUl il A B v B TBK A, F5BhAa f)
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T J AR B AR BRI AE XORVE T H « T B K . POHORFEREIRBI RS0 K FH AE /KR & n] BAE RETE M EIE 45 TBK
A, FETF AL X B ek F i i RIS, A5 B TBK M@k Xk g4, WA RGN R A XS, HT RS &gEr LI
AT REIE , MR X R BIIR . X —FE X /RyaIl B WP ERER T gifa v Fa . X R R BPRTEHRR, HiEsh 7+
| SR 5o 4 ) EA T B HE R BH BE R B R SR WS e AL W[ 330 5L eI r SR MD R 4R Bh . EILIERE B, GEI T 2016 SEAE
blue moon fund HISZFE T, 5 HE Community Development Action (CDA), Myanmar Environmental Institute (MEI), Myanmar Forestry
Association (MFA)F Ecosystem Conservation and Community Development Initiative (ECCDI) £E N ] 4 ~4iifE NGO &1F, VIFF SRS
FESR BTG VS A RUOK FHBE R B RGO B, 78 KBA S LB 1E SO R AL X A AR IE NI A SR 27 A I H . T H 78 a5 B
LM MORY X AK B AE. Bago Yoma LLRT X X ARG ERSE 16 N2 M 4LIX, A 2000 £ P m K. TiH @ GEI 5 CDA.
MEI. MFA F1 ECCDI FI&1E, THBIMBATAES B B4 X T H T RAEYWIEE, BiiLSok, Ramid B4 TH g om sk X RS 2810 1 A
J15 BRI S AGEE RN X AR R AR, A2 340 EEUR R X ORI, S T BRI A2 /. 2018 4, GEI ¥Rttt
X 27 4, B H AT .

Project staff (please indicate names and roles in this project including project team members and financial staff)

TH R GEBLEAS S4B WA Rik4 RAEAI E iR 3T AEmE AR A & A 7D

WML, REEHAEHTUT (GED WIHZH
TR, AR A2 HE

A, KEARRMBHIIHT (GED m%IHH i
GBI HIZE AT, TH BB ARl

FLALL, KEEFAEH T (GED =PI HE &
PTIH B AT AR S

M, FEEMEZARIN LA AT UL Je iR E B L 4R & R 0 (ICIMOD) 1 - 7
FOABIAL, WHAT, AEXIUH S & k535S




S REL, JBIH/RE R LHLEE S & & F 0 (ICIMOD)HILIFE T H #pi 7
RS X PSS S, BB MRV R 4E R B SR R

i, ARGEERR I AT (GED 188 £ &
==
a)

E5
BT H I 55 PR

B3, KA (GED i8E DM
BT R %5 AR

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living conditions

of target population, with relevant maps attached)

B EMALD: (MEMRRE SKALE, 245, MEE BN BARARAERRR &S IN—TH ERE SETERCERE. )

ZIE THRITEE G AL =V IR AR X R Ll e 28 S WA O L DX P9 () 2 VLRSI B v M AR o B s . MR B T =g A va b, #aiy
UKL B 28 5 A 2R ot 1 2 fa) . BT KRS B, R B “=ITH R i A | R i E B X, BRA E R TR\
KAXZ—: ChEnldha. sl e A TR =AM EZE S LA X RinEhb RS 98°41'~99°02', L4 26°28' ~
27°32" Z[A). ARELEPE. ZIEHE, MEPOKE, JbETILE, WS B, ELK 142 A8, £E AN 2756 T
AH, BEnE. %52, AHRES. BEE%L. BRES. FERE S, IUIRKE %NS —H, 57 MRS, 1 MK ESR
2, 612 MTRVML, BT 1043 5N, R—ANEBIEDEE, R, R SRR s A — R i B R BRI AR A
B, BNREEEERE. & A D . e 20 NMRGE, A REER B AT 74%. SENTEAREEE R, BEIAA
56 AN, HRANOM 54%. 28 9 LRI AOHRIRATTE A TIE 3.6 TN, HAZFHIRATE 875 6 LL FHREZEA D
1.61 T N. EEHHHmAN 11.82 Jiwy, B 25 UL MY 85% Ll F. B4 T LURF R N T, a0k, A
Bl Kpk. 2014 4, 4B RE 90577 Fiut, SRR RTTSCACUON 17840 JG, M E AR R AT LN 3894
JCo




T H R B B Bt




No. of households: No. of population: Ethnic/Religious representation

BHEAEZDP: 23121 THAAE: 104377 THARERREHAR: FEE Bk Bk, DUR. KRS 20 Rk,
EERHEMAEEH.

Annual average income/person:

Wi EH BAERAN: BEEAERTEM 17840 7o, KA FEEERANTZEBA 3894 Jt.

No. of participating Male No. of participating Female No. of participating children

255 B KBNS 300 250 B W& AS: 500 255 ERLEAS: 100 (BIFEFE)

No. of participating households:
SN E MR ERE: %100 7

2. Introduction: T &S

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes
and impact brought about by the project intervention can be evaluated. It is also important to include an overview of other
interventions in the area, both ongoing and planned, by local, national, and international organizations.)
MHRAEAHSAFFRUNERGE (BEE BTN, BIRA T W@ S B B R Ses g
Wi o REIR Mt SORTE bR 4 2R 21 TR AR AT R 00 E BRI S R 100 E S A RS AR L, D

HRFABE
FaoT A R AK,  BEA TR e B 5 LRSI R VLA R, AR S T, PO ST, A E

5, R AMIEHBEHACH v B, RIS 17.25~283 A B, BALK 1165 A H. BN HE AEES T IR AH g
CRRE. THERSZEPEEFRA) , #4379 K, AR RE 5P KE L F A RRNTITH, K 1010 K, HIX&EZE 3369 K, 24
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R e Lt 3. il —Hal, AL —HaL, RSk —a%EE, kA R AR TT B A A A BB R R R RE .
il 7 0 DXt R B AR S B A U S L Ok T B S AL IX . RTAE DT B 428 M5 R AR

TR LB B RSE, EhT bk, WRmEEkR, HZEEREFRX. AFEFXEN, nEEEEILSE T
AT ME R ER R, [rEESIE, TR, JEWHGE . BRIRA . JEIEA . WIEN . JEHE 6 N, oL
SRR . BIRSEH DIHEE R 1190 K, FERIR 16.9°C, FHMEKE 1443.3 =K, MWEREEPFE 2—4 AMe6—10 H, £
PIH R 1479.9 /NS, MISHERE 84%, TLFEHA 267 K.

LB AR 413.47 F5E, b, #bHb 1817 JE, MkHh 279.29 FEE, 4kl 53.77 JiHT, BEEETE 25 BEAS LM 5 89.47%.
HIEREESMANE, HUHEEGEEL. L, B EORE L. s, TenlE AT m L. Rl L Nk
A, WAWEM. WERE R EAKFEL.

ETT RN KBER AR, RITHAEMmEATT £, BANRE 129 AR, FRAME 4259 10K, BEANBEARLH,
JE. WH. FIWEE. ARTEHE. AINHFL 160 240 BT 2P F 1L MEET LR RITK R RIRE, KIS R 2000—3000 £
PLE, FEXITEZE 1000—3000 KA AT, TIIE LR /MY 8.2%, KM 31.8%, HRILEAEFRA . BN H/NAFIK BRI
ZCEN 48.6 AT I, #2008 HECIFK 29.44 FT o

ETTENILESR, AR, EESMEYAK, WSREILE, BT Mg IR BIm L s FU-BAME s i, AR
T, MALRA, EEREZE. FEREAEECNLHE TR SEHAR. SELMENE . 2. A a8, §i%. o
RIWNET, FE%L, HH. BE. TE. S, EEW. MRS, Bk, . B KR UK. AR, RERaAE. KA
RIS ER B R 1R 39 Fh. ZAFEWAFE. RIR. IRE. DUBE, R4 BiH% 170 . mZLEXR
B ARG X R B ER TR VWIKEEEN, frTdbsh 26 °23'~26 °49', ZRZ 98 °44'~98 °53'ZJAl, HriEiETT LI A4
AR, THE, IBT=42, @20 BRI XE E R RS SR RGP X, DR 4. Sk, BEAEER
M. SRS R AT SN H . FEAT S SO LR SRR, LR ERAMEA AN
FMARMEEERTW; EVZHETENGHES RS BRaEMARRE MM ORER SRy B E SR RaEs. =
ER. KA, MBS 4 M, ER QAP HEOTE.. W8, #iE. L =80. mERE. HRE. KEM. 5Tl
JEAb. AAAKRESE 20 Ff; EEK R IWRIEEE. AEKER. BB AR 3. ARMIHES 20 Ay EXR RS S
ANEERN . FILW . B, BHSEE. mLTUS. M. KB, Z0BIPEHRSE 47 b BbAh, 2011 SRR IX R T &40 K
B —— R T e M
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HTTI B AR FORM LN, IR OS5 AR . BEARA . Tl JRAARRMR. S lwla ., IR BEREET AEAR MR, G
Ry w&sil. BP0, A, WIFARESRNX, BPBAN S WA, mlsa, FUGRMAMTE. BE i, bk
R W RS M B i AU B Bk BT B3RS 7 R 5t X . H AT ST IR IR 5 R S X B E A A A
o BT R LUk BT R RSO . TERROR . I AR KR X AE

M5 T

FETTHB AL R PE LR T L L O TT KIR B P B, 6 2 14, 57 MTRZERS. 1 MRXEZES, 612 MR/, BAM 1043 4
A R—PEEDEE. RE. S8 FTRAELS B AR E R TEE A R, 5. SaimBErasEa K
142218 A B, FHNLEE 27 5—33 5 7 AN, “RFE: By DUREGE N AR DB RE S SN O/ 74%. “SRE0: BN EEA
TFEEREEBH, EEFAS6 A, HRAOK 4%, “FR": 289 LRI ADTTEERIAZFALD 3.6 TN, Hhgs
AT NFE 875 JELL FIRE AL 1.61 AN “Filiks”: EHHhER 11.82 a7, HoWEaE 25 FUL R4 85%L F.
2014 4F, AxBAEFEAE 90577 Jit, MK 16%; E by I BUSILA 10691 Tiut, 34K 20.02%; Hi7 AFEETE I 6736 T
g6, MWK 22.3%; HLOTAFEFBUHUR 3 H 988 10 1200 K5%, ik F 12.4656 1470, K 29.11%; IREFE 4R T SCECRON 17840
JG, MK 15%; RIS R R AIY T SCRCYRON 3894 JG, MK 15%.

A4 B Rl RO AR T B AR RIS 2RI, IR 2015 4F, IZELSE R RATHE 303 JI T 2014 SEZYH 5 TR TR
ai, Hrbs A EEA ], 7ME 5000 Jivt. EAEZRETIME, #HE 2014 K, RTERENALKX 479 AN, HEANER
46%. EBUFEXE R R TE 1 50713 NERFNS RERISLFR, 40 DB 4 M 2 EMBEHE, HE T (ERER
VR P RS ST AR ST 5D

RTT N 4 Fy HEE R 27 N B 2T M R AR ML S 7 %8 (2018—2020 4F) A, BT MMl B J5URNKE M T R Aol =gk 3T . A2 R
PRI, B EERATRTT. BT Bl LA IR DT R B ST B IR ML I H - $1) 2020 4F, MR E i FRIEF] 76.6%LL L, HARIE
RS ELE 21.26 TR AL RN A DS HAESR @R, RIS 5 AT SCRON 1 30% L L, F#E 3] 8
JIVA BTN ORERL DT A BhEN 17.9 HEM-RITR A DB, 249 DMITRAAM 24 MRERIN 2 (BD o). 4 4
WRETTWE (A 508, SERAESRY S50 X0 -
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e Main problems and needs FE R B R

o B, JEREESE, ESREDMERE, URFARREZE, NRAEFATRT, KA MR 280, 4B
HVFZ [P .

B, BRI ETTRRICENSRE T8, STRBEHHER. TSI s T FIRE, 5 H AT 4 X 1 B
3 AR TH 3 s P ok 5 TP IR OR AT IR « 0 beks SlPERE B THim sl KIEIRBERCRIR, Tl E R, iz,
FEREIS o BEE AR 26 SCE AL R O HES s X3 A 70 AR B L8 i 1 Sk s 2 [l U ok AREr . A2 3G . (H BT 4
JTEIBIRP DN, FSARATE . I E 28U REFHR )G, WK, B 70 SR Q5 St (Bl RUp AT . edh, Xt
RARAACN IR ML RE A, A1 S A A A il U L EUE RS, AR ST EL I T UK D 4T 2 4R A0 A IR 7 X
FEHANVF 2 AR IR BeA KRB e, HERR 22218

HIR, RIMNTAL G I KIS R FRMAES RPN fE REBRERIERE . ittt DX ORI AP OB B 1AL 275 A
BURBI S, 1 LI 75 AR SBE SN TE 2 157 71 S TR sl W S o8, DA S AR SR HE LU 128, D AR AR LR AN A )
ZRAE. U7 SBER O R AR KRR A — TR S, R BE D KA i B 1R A S B R R D RE . R
g6 KIE P A B B At 2 B A RPIRGE T T (5, JCHRI IR R T R A A 2. 2 AR LIE (g eI s 75 B4R
P AR G S, X R HEAT T T

B, ERESFEMES, HSLTEER, FEASOPERE. &SR EZRERX, mRS e, EEX
BRI PR, DARE DR AT R e, (AR T e RAE TS 25 P 22, AR 07 sUIK IR T SR, i RORT AR BRI KB gk - iz
NI, KB 8 — 2 G YA e Dy 1 AR 07 sUE SR X — s XA SR A A 2 SO 2 AR A R
AT R R IR 2% B AZ M AL el 75 5 3 R AR DX SR A AR ) 2 PR sl b o JEHGR KR B — 2 PR A B AR AN M
Yo B R AT o 3R PR RO QURI A, BRI SRR, BN I DX T e BE R XUR RO 8 A A i ok
R I, 4 I 58 i AR A PR B AR L S 20 0 e SR BE 2 I SR RS I

Ik, R — X HES) R B S A T R B, B I A NI AR P RAS IS AT, JF SR TR e R A ) AR Ak e 4
PR, TR R Il BT RANIE AL X AR AR IE S RE T AR & ISR A TR RT3
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o Rationale /Solutions Z=2< 5 B /R 7 &

SEFHE v ST 4 CA B AN R SR, 1250 H R DAL L i DXCHES U SR A T A (e @ SO0, REFRARIXE R & HUR T B AR B
W ARG A WA R ASGE AT, SR R RSB BT . AR @S IRA X BUZ IR e RESSS
ATPERATAEIX  AEASMIABEETT ) F R, AT Jesh 13 — BB RUT i e A X R FF S PR 584 R A T
Ho @ Eafemss. ASRY. RAETR. EHnREIHIMERS, B2 —A H, —MEh, —mEkdmE, 240K
JENLEIRBEBN, BB TURAAIREE PR ETOR Y A DA R R B o

SET 00 H B O FEAR o B AT B ROCR, BRAT T8 7 VR BB B3 A58 A 1) S PR AL X N A B2 . BT DURRSE 24 3t DXMTBSUAT
HTHRBL 20 E R S BUN KRN RIS, R GE ZERMN, AARZARERNIIEAN URESE 2 L5
A EAMTBUHEAT A5 & A TG AR SRR IO 0, B e — e HoR R A SRR RSO XS 5 & 2 3 KRS A
SAB “ARAS 5 KRR S AL SR TR P [ AP 7= 7, I D R SR AR S, I 2 [ S U AR A R 5 25Tk (NDCD . ) H AR
AR, FINEIETRE. %4, R, REDZIIRERIE A e 2 e, gefr DEIRSCAE, HEshit XA, Jh Ltk X
RN 5= Ritte s sl R

2 H K RAAE S 4

(1) I AN, SRARHEA T 22 P B AT XA Y R s e v AR P [ It — — R 24 7R 8 4% 75335 [l XU R, [RII
JESNTIE “HASATT L CRAHARSE” BORERR N X, AU b5 AR B A S I, RO A R R Tl 52 K 2 I ) 78 JBF s T
VRIS (K RN 57 BN, SEAT IR A 28 23 (] Dh RE AN SCA A% St 5

(2) PG T AR DAAS s AR R A (R PR A Dy (02 R e AR, DABC & [0 XU 374 R S A, 9>
SN EARMA ) 2 DhREF S N Al IR MAO 225, RN BRI R WG R A AR /£ A I B R AR T & Rt T2
FEACANLED 2L 2 PR S

(3) JERD A RAEA ARG « AR ARBIRHE, RE B ES RISERIR IR, femi REE R E
REMVERZ AR GRA ST O RORABE ), R EBEEAIA AR BHIR,  SEBUAEIX T8 -

(4) LEPIAITH SRR PG T AR AL AR H RS AE S SR, PSSR IT RN AR SRIE W . (RERE) | |
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e Anticipated results/outcomes TR 3R

1 B 100 JURTES FKEERKIEME b5, f# 500 244 & R _EATREMITE S A KIE . PRSI GG S R IR,
B LM LB R IR AR R AN 22 07 T AR, 2 260 J R 5 T2 S A S A5G 1 (R OR R K ek 58 25 (] D e

2) HESTAE 100 W E AR HIEAR, ONJE IRETAEHSR RIS, gD RN AR, SRR, T DARE S 2 BT EEA T IR
BHEMIE R TR I HES MR AR, R RIRMAOL, IR AE AR R G L2k, Insad S R G ML & RGN
BN H AR K F N, $RTHES-H g aat, HEZa AR 500 AL E.

3) EHHIFE=EI: 1 RAREEIS, 1 JOMREE . AR S, 1 RTREIREE Bk TAEY, ik
Hb 500 UL LS REEZBNET 2R, TREHE. URARSE DT T 1 AR GERREE I, SR RO A AP A A SV )
WMBET), 51 BRI GBI AT RRER AR IIRE ). AESTREIRHE. Bl I ok B A% 77 1 32 28 AN BEREIA ) 1000 N iAo

4)  ENRIESNAEA, WEPIRER AR RA IR AT RENE, BOHEDLREE 2-3 5% FELT 3-4 A REURBAES 3-4
S FEARIEE VRN, NIUH G55 RAEIX AT RSk FR BOE Sl (ITH A A SMEM IR fE: BOE R8s ©

3. Project contribution to SGP targets for the 6th Operational Phase 3 B %f /MR kRIS 6 $UTH B HAsBITTHR
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XA #56 GEF [FIRAN AT SGP IS Bk B AR 21 AE T HE /A H— AN NG & I 0.

.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society

YEFF PR E E M Z AN RGP S AR ST

|Z| 3.2 Support to transformational shifts towards a low-emission and resilient development path
SCRHRHEBORNAE 5 507k F T8 6 ) % B AR Ak
3.3 Promotion of collective management of transboundary water systems and implementation of the full range of policy, legal, and

institutional reforms and investments contributing to sustainable use and maintenance of ecosystem services,

fREBERS K RGREARE BANER . i, AR DL R AR BR A A T St , SOk T 4R R RS RGUIRAS R AT A
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this project
has ended? What will people do differently after participating in the project from what they do now?)

THKHRE B (RATAEE: XAMHAEEERN4? WEERELSAHTAARRE? 258 HEAMISH 2 RIERF K
257 )

1. PG T A AR T A XU K g kGt HESDAL XU B RE R A T A i, GG RE. e R, SR A
BT, Wb E S, BRI R RS AR R

2. Fo 5 HIBUR IR HHE MR B TRETT ARG, $RHIARMRA, gE BB RN, g A, (i F AR BRI R Ry
R A BRI, B ORI H DA S A2 25 R G R U BAR Ay SR B XU )

3 PR, TREREE, AR TE 2 RALRE SRR IR T AR AOR ROR U, HEShAE XA S DRI e, e AR A A
ARG DL AL X Z R T ITRE D S SN, $RTHAE X R R R 0 e M BRI S 5 B AR TR AT 5 82K R Y B

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to
wait for cash transfer from GEF SGP.

RV EESIR, EH R BAR AR AR CTT A A AR ET . REFASER. —~LESIFARKEFNREES
FRE, A% GEF SGP HTCKBIA BT LUAT .
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Proposed activities to achieve the objectives

IR B b T 2 LIS B

Anticipated results

T R

Indicators
R GE2EM s BiHE
(e AN Sk O i=1==D)

Activityl.
T H &3 2587 BRI RB0E .

FEAETTE S5 SN, A H 58 2 REE A AL 2%
KUK 2 WA UAMT B 2 100 A (F
K25 A e B RAT REUR R STAL 8L R
R IEARF B 30 JCRE RN SIS R PP [ U k3t [
WPBE D TR RN o “BLRARSE” BTt
ANXER, B0 B s AR ARSI, I O & A R
EVAR

/D F S T B, (IR S AR AN
PR LR

DB B A AR RS, AR XONEE
A ik FEK TR T

e/ 100 ERIRYT, 34T 100
mEEME, HESSZES
100 J*, A#$rso0 £ A, ¥N
RN .
[B] XU 4448 50% , BHERTTL)
oL 2.43 "L K. 100 ST
2243 3K, AT 12 B
(0.8 AL b,
TNTE SRR SR> co2 HET
293.46 i, JRAESRESME
125 9.28 Ji 7T
3] -
1 E MRl — R AT — A
67kg, FHERAWMHBARES
RSB IL 11.59 J5 70 (83E kK
B ARM);
JNVE PR CO2 TR
12 FEi*67kg*365 K=293.46 Iifi,
WS MEIR 0.8 &
bji*11.59=9.28 J TG
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Activity 2.
WHES: EREAR, BEEREE, HMRE
HEBROFMARFE, DEEHMRMEH.

FEAR DT EL DU TH SIS PRI IR DAAS 3 A A ol
AATERZ FRBH I, SRAEARRRAE Hr 5 1
AW FIRREMR N REAEA R, 4er B2t
P, I T BRI IR IS I, $ e BB K
TR AR, 0/ A B e R XU o

B IBRIC AN AR AR A S IR S5 ThRE, 1A
LT BN A 5T B 5 L, R R AT
Zutk, A,

T SERE T 20000 ¥k, 38 AL
FidE, BEIBGEM, FiEH
SEMK 100 Hi; MEETAE, —mW
PR—EERT AR 2R 2 T5-6 T3
Tow, FREEMRIL 67 T 4K
1Bk, BRE 48 TA: —
A AT AR SO B S0 A
i 4 T-58. M0 EREARMERRTH
Ay AKTIREEDIRE. AEVIZHE
PEDIRES, HAFEILANEES
AR5 DhREM B 2 77.65 TiTt.
HES RO /AR T R AR
Y, AR A IR N
300~500 76, it Al it E
W 3 Ji~5 Jigt. B3RS
100 7, A#rso0 £ N, JtH
R L AF B AN 2 BRI K 8
KA

| QUIAD |

BEF AR ES RS M
H15 11.59 3o CEd ki
NGHED)

FA 100 Fi=6.7 AL,
FMAET RS ME BF
6.7*11.59= 77.65 JiJG.
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Activity 3.
WHES): FFRAERL. R AT SR
FRIZVIFEHIEE .

LG 1, EFRANBREITRR TR, T
IRHE 5 e R TR AN 2 A i D (R I 5

sz 2, JFRARMBI K B LS AR %
FEMERSCHI RN > =, FFRIIERE ISR TR . e
SCEAR T AL A AR R A o

Wo

FERER 3 AR RILAE AR, AL XEEARTE
TREIRAE DR AR BVEARAR K
Rov SIS SUEARA S IR AT R 84 F 7
T B IRAF 2R T

e MR MR R],
£ XA 4 D ERF 7188
BeE AT A ARERI 1 4K,

WRBE . TR AR
e 1k, Z8IpBT R IR TAE
¥i1 k.

HIfE 100 NEALM, ZAEM

100 M. =2 AFE 1000 £ A,
FL¥EL) 500 & H4, 100 £ 44

HLE.

Activity 4.
MEES: WREE, SNREEHRHETTRA
AR E R RE A%

FEAE DT B DU T SRAS PP T A A2 25k 10t H
WHEES 5, VSR RIZIIT R A £ 25Tk
R 70, JFFREBIEGE, QIEITEUN . ittt
R, TRATHE . EPRARRYLSE, iZIH 1T
— R B SERSH A, SR M AL .

A DX AR SR A0 AT A

£ 4 NELE B ARG 5 Al
BEAT 1 AR AR A )
o WP B AR SR A
LI E R (B
H2-3 5% LT 34 4. K
FEIRIETES 3-4 1) 5 F4RAH
RIBEATENAI SR 3-4
Ko AR RIRBEHL A A
Skl
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5. Project Workplan and Monitoring Schedule 3 B TAEH-XI B IS B i B3R

Project Number:

‘mmameﬁ&%%@ﬁ%%ﬂk%@MﬂﬁB%ﬁ%%ﬂiﬁ?@@&ﬁE

Name of Grant Recipient 525K HL A 2 FR: Jb 5T 7 8 FH X 7K 2 A 3R ST S

Brief Description of General Objective of Project:

A7 EAE IR T H AE AR HAR: S U Re R AR T 2 B, 6

M e Ak

15 "4 He

2wy R SO ARSI, JRAH A, 1T

JERAE AR R ik AR BHEI RS R FREE S EERIA, RRIARMCRAR, 4B A RErE, IS R AL, PRI 5T 5 F X
B, SESRITH XA S RGO A RIS TRE ST BN H XAESEFF 2L, Smtt XTI SR ERON, Insstt
XAER, FRlR i LM BIRIRS S B R TRY A B R IIRE

GEF Focal Area (e.g. biodiversity,

climate change etc.):

GEF B i didsk: Ik A tk, £
LR, AR A TR AR X R RESE)

GEF Operational Phase: OP6
GEF $UATHIB: 28 6 $hATHI B

Project Start and End Dates:
T L H I E R R )
2019.6 H -2021.6 H 30 H

Brief Description of Specific Objective #1:
A2 U BHREE B 1: DASOE BT R ISR L B B R K s Beal,  HERDAE X S e Ak Al i, Qs TRe. &4, @R, %
I AL 2SR, el DA, SR A VA A B o

List the activities necessary to fulfill this objective. Indicate who is
responsible for each activity and an indicator for each outcome.

Duration of Activity in Months (or Quarters)

THBNIT A 1] (% 5 8=

HIH S Bk bR BE D), BIUESE 5T 7 SRS R TR | iR

I 2019.6-2020.6 2020.7-2021-6

Activity 53l Responsible Party | Indicator $8¥5 6-9 | 10- | 1-3 | 4-6 7-9 | 10- | 1-3 | 4-6
7507 12 12

1. S 5R P
AL

GEl, ICIMOD

#7100 EERY, BT
100 (Al st i, E#EESEH
2100 ;. ANFs00 £
N, SBPREEREREAN
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[ XU 4458 50% , B
LI LE 2.43 ST J7 K. 100
PN 243 LK, MBS
T 12 5 (0.8 AHD it
TG PR SRR D co2 HE
% 293.46 1, /SR
ZM AR 9.28 JiTt.
QLD ¥

1 B MR — R AT — AL
I 67kg, WM ALIIARIK
ERIRS AL 11.59 Jiot
FA R ANRM);

TRYU P EEEE CO2 THEEAN
12 F*67kg*365 K=293.46
M, b AR S IR A N B 5 O
0.8 A H*11.59=9.28 JiJTo-

Brief Description of Specific Objective #2:
TR ZE U0 IR 8 AR 2: Fe A S HLUBUM R HHE AR IE B TARTT ARG AR, EBHIRRAR, AR, mESERL, (2 aR%E

TR PR R AT FRER G FERI A, SR B X AL 242 75 R G0 R S AR AR SR 1R XU 7 e

Activity Responsible Party | Indicator 6-9 | 10- | 1-3 | 4-6 7-9 | 10- | 1-3 | 4-6
12 12

2. BRIE MY | GEl,  1ICIMOD W SEARG AR 17 20000 #E, i

R PR AT, S FM R, BEIELE

VAT & Hib M, PR SEAR 100 B . 4R

F, T B A A W8, —HE AR —aE R LR

"2 DiheH Serk Wk 2 Ji-6 JiFw, R
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R IR A
A

AU 67 T30 — S A0mK, R
T 48 TRASA; —MHT
DAIRISCE B SR AL 4
Tt 0 REAMR E 573
fe. KELREEDIRE. W2
FEMED eSS, HAFEILA)E
AZMWE TR {EE) 77.65
JTiJte

| QD IR /NP3
A SRS EIX 11.59 Jit
BRI AR

FB 100 Fi=6.7 A,
ARSI I E
6.7%11.59= 77.65 JiJt;
HETIRMANL /R TR, &
T AT T RSN 300~500
TG, TR R A RON 3
Ji~5 Jigt. EEERZ )T 100

J1, AN$s500 £ A
3. JFRAESEHIR | GEL ICIMOD, & | 7£ 4 > E AR 23 ) BBk &3k
Blss, BT | Aol & TR FE AR 1K, LR

TREEH . AT
ANV B0
o AR
M HEESCE A
T B AL RS

WAE. WK AR
21, 2T IR TAE
i1 %

HilfE 100 NEALM, T
100 M. %35 AR 1000 %
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Fei A B MEXT Tk N, f$EZ) 500 41E %, 100
AR ST RE DR EZA P
e

Brief Description of Specific Objective #3:
A2 UL BHREE B S 3: TRV 20 RIE T BRI R R 5, HERIAE X AR S AT UIPE R, 2 A R AR AR S R G R R DL &
HIX ZAEAGETEI AR SR BESON, RIS R A LMD B RIGS 5 B AR A2 R R Y RE

4. S5 E&MHR | GEl, 1ICIMOD 1E 4 ANEIE AR B A 50

WO A TR BIHEAT 1 RAERSIRIER el
T H ] Betk A W WIPHE B TR
Bz e i R H L R B SRR

(e 2Rk 2-3 4. fE 1)
J3-4 4. REREBLLES 3-
4F) ; FHMRBEAE
BUMIE 3-4 %, RRE
PEHEYIE A SR 77 i R

AR 2% VT AG RS K1 o
Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency Wi B /4 &5 (4=
Ui BB B0 E R A R A —FE 2K
Monitoring and 6-9 | 10- | 1-3 | 4-6 7-9 | 10- [ 1-3 | 4-6
Record-Keeping Wi B FIERY 12 12

Progress Reports @i 1t

MW DARE S AT H KR AE T BN AT EES AR E BAr G WRIESNZ REE 10 TRPENNGES
F5Z fFE—B. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the
activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

24



6. Plan to improve the livelihood of the locals 327 243 A £+ HI+H%i

FEVCTH I H (I I BATTE 78 70 25 RE 0 (o] #5 9  A AR AL HES A 2 E AR A BT R ) () I B S e 2 N 92 vt e T DASRATT R L 4 sl i 35
AN TR A R, @I R AR . SR RAETRE.. ATHAREDH AR S, &3 —ANBH, —fi
i, —HEAHE, ZARBHLEEBRN, RB R  FRE R R DR RIS RR . FRATHIIH B A X AR
Sz PRETORY AL DR T, T2 =F AL As ok . R B N AR EGE 1, AR GTIIEE Lz L AN w] R 2 (0 B 05U T 7
EMR R A BEAE, AN AR IR K

T H B AR DT B S RERMA, 0 7 5 2 RIS AN 2 LUK EE 5558 2 WEBFAS DU AMTEURHE 2 28 BA TREED AL LT KUk
FEAFE 2t R SRS IR OB TR, GG RE. %4x. @RS, SELME s A5 EE, IR/ B S A, ST A 3 A fi e ot
o FINEATEES SR TR DA g AR R (RIBHEFREIR) N2 IR H MR, SR BURAF SR, 8
OMRORRAR,  IRAERAAT B, R A P 20 I R0 B s A B 4 e RS SR b O VS T S 7 B e o R ek R 8, Pl -
PRMF, AR IR G TAE YA N T AR AR AL, IR MR BB RGE LR, TV ES -4
Drerer et MR EARAE N — I T B SR MR A (K B S IRRAE T, 12375 30 1 T 3G SR A T Rp 8k B AR RS B RE 0, HEBILIX M
SRR ERIREGTREN Il bR T XU

ARIH MBI 7L 2R N BRI IIMREE « WTRSRIE RIS, HX 25K AR R F S R 1 B HIE TR,
VEBE AL RN PN U B AT @, S RE TR SR H 8630, X BRES RGN+ 5 M TR
AR B aF IR, bR ot B =YD X B ARG 7, A et A Ry (A AR g0 . W%, A5 ik X RS B ATt
PR A B B SR R0, PR SS =k, (bl R 35 M i R e, S AL 2, (i st DX S8 B A A SR x5 3l D K e d% . 25
TR PRI, I HE =TI LR X R A] RREE A -

I OB AR B 5 ARSI, R C DO SC B B USRI ITH DX BN BOREAR I 2R3 AT 7T B B AT 25, kAL SE okt
BIFTRKIEGEAR T, R R R LEE R I B A A RREAN 22 4075 T A o T4 X 25 55 4 b 15 4R DR U BN S U 24 7 O AR 1ok
R R IE R, AEIXRER D EneE, HERRIEIREAT AR S . FrhEL st 22 5 XU Bt 25K g,
e U0 L2 SIH M BRAE BRI T A TRCR . R, R, SR T Bk id L B &R AR, Hnia gl
TREEGERE . L Z RIS, ETH X AL S 5IRERT . HEXORRME BN EE A2 e, (28t 7Ll ek, mn
SRAAT LA CRGE, AR, PRIURETETAR, SRR R

25




7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii) Project
implementation and iii) Project monitoring and evaluation)

B X S 51 GERAXNER RS 5:@O W A MHRIA B, QW E @) B KRB AP

AT FREARAIA P A DX AR 53 ) 22 5 8 0 A2 3 B AR BEEOR AR D )AL, ol 9 AR A I/ SRS 20T, TR I BLAE DX O

O, BRI ER AR SRR R . BA RS IR AAE X . BRI EHESE S 5 0 TR X AR ANIR A 5 T A 7 SR VP Al
5t X AT K a3 R —TE R AT R A X TR AP AT RFEE AR R H o Eeiniid, 7RSO AR BB A AR AT PR AR
RSCABETH AR AT E 24 T R s A0 SIS [l XU BEAT B 5 A S 2 R SO E B, FRATR B 25 50k R SR PP, B AR
P SRISS 5 ST BRI SIS R SO AR, A X — B 5 (UARRE o 38 1 I AN I RE I It DXOXT B9 s Ak 2 2 8] e 1 H 14
P RAPAT I, RIS e — R B Ak AT S AL KRR A A SR, SRR BIE ST RE. 24, (A, SRMAIB DAt A2
BT A BRI O A i AR A A

ATH @I H PATITEEEZ e, W R BT . AR X R AN K =0T I R SRR, IR FRAL X S NS B N
T NS 5 TR RHAR A B, TR —F A R L, A AT A 51 SRR . R 5T AR
HEZE . FRATHITH Beit R 22 T3 [k A Sebr ok, SUil At AN HT B CRE S ANRE RO 2 i, 8 2 ek AR
EZZ5REEIH , IF AT St R, SR H BT . R H SR R s A A R A 2 RIS RIS, XA
AR RV R SRR SR B i N 1 AR oK, A A T 206 (R Bl R e — — IR A AR 25 45 1) JA
JUPAIIE R R4 A SRR o

FEIXAN R IR TR, AT B I H 512 A 3ATAI I H A SO AE T H DO 2tk XA EE . At MR AR T 7 AT 1 RSBt
AL X FTRVEAl o FEPPASAORL AR P, JRATE b 3] — e X 1% 000 H IR ERE l A DA /7, JEI XA X B 5 1 AT AL X A R
Ko SRR TURAA . A DOR A B AR GRY =38 Z [0 G — DR E R, FEAEXE 0, A XA LU AR AL X B G AR R IX A
B2E mi— RIS — SRR AR A« 980 28 R AN S AR AR S 5 SR S PR R DT AN H L 45 550 H AT BLES) 2 otk
DCE AT HFEE ) R R TE B, (RIS ] DA BE =TT AR X B AR GRS S BRI, IR AR At HESh A SRANIABE CR4P i ph 1 R

FRATHI I B LOZ LU 2 5 I B RS K s P %t 8RR A PR 0 H B S A R A TR AF A, 9 KITH 2, Tk
—Fh A X S SR RIR AT A L BUR S 1F, FEMBUR B 10 R B0 H AR A BAN,  FIESIAIVE SO R TT .
R, BATHSKEEX, JCHA XA X B 535 R O BEA THEAT BT B RPEAl . ROV et X2 B A T 1 b AT+ X
HIEHASI T OH A Bt Rseit, LURIUH JE R4 e A TARITRISCRE, TH B PR A AR R BEAS IR
TR, TR OR 1 X0 H 4 B St LA R I R A AT R S
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices gained
through the implementation of the project)

FREHE (FERmATHRIRE, 0 ZAERIBE T E SRR, 2B, BEKER)

FEIH AT IRIBETE S St AP R R T B ATT At S B S AN Rl XA 75 5K 5 T AR AR 5 22 btk o AR R Y 0 FR) I
R FATHAR AL B G AN RE I VRIS OL P RORTETH 3 B e IR A APk FA AR SR A DX, T 28 56 4 i 350 H
B, JOREATIE A =TRR R XN D)o AERXANTTI, AT 2 4 BEARR U R R AR v 2 ) A 1t H gt S 78
B EIEAERVEIH W, SRS FRR I SR AR R SR L 38 O DA R (S A e T AT AR

FRATHe 2 % W14 55 Hh S SCXUE I ) 0 0 R AT R 2B VR D7 1) st R FCAR R Ik b, SRR 00 ARt Fr A RS SR 1) AN 2 A 2507 1847 1

e, AIE GEF MBI HHBURF LT 15E, TR A DIEREREEE N RS T H S 5F X FINERA T2 E A S A
T H B 03B AT B2 2, o AT BAE ST H 2 5 Sl A2 T S I 2 R0 BON AR R SC s . I E I AR RS2
ATLUAN R X 2 5 R DD 2RI G, AR EATHEIX LA DO R TR E i b, #0382 m, JTHARTE
etz A . EASRI S AR BHIE T RR SR IR A TR R KPR R T T O S AR X B B TR R, Pk A s it — e
IH . XS, THHABSS TRIIMSHRE, FOVZREREE T ikE R HRI TS, R RAEH 2 Ht X R HE ,

AR BT U HARAER -

1M 53— 7T, TH A AL A SR TP R 2 il ARSI A B AL FR BT, JF R SRk H HoAh X
FEARBESARAR IR GE . SR ORGP FNAL X R J J7 T 14 42 56 0N A fje 1 S B
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9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of women,
youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this project)

Tk FE. RERKSE (ERREITEELE. FF. RERKAERAMTER, AR OARIIIKES, GeAIIREL
LSS TR B H R a4t

PR AL X AEAL G b M A R A 0GB s — D R O, TMRER b NS5, #GR . R BATI 0 H K
YR 2 bt A DX D B RO 2 MR 5 SR AR AR DR e e R B R T o %00 H b — AN BB A H bl i i/ > R il
LZHARRBA X LTt AR, s Ao« 500H fiit, ARIAVE BRI P TAOR . Ed s . 5l ohide, &5
FANHA T Bk i g e A RN, ELARN T RERHE . B Do Ak S s IR A A i, AR SRR A AR AR A, 2R e PR AR 1R

S, AEAIUH X N0 L2 5 AR RS . ISR AR DOR R RE 0/ 20 i SRATHT AR It A ILVE 2 SRR 0 W R K e
THARKISEATE, W0ATA Bt T B U A T AN AL DCE BT I, i R R A R A AR I RN SR S 20 A e B 4 R b TR R
PRSCA A 7 o BRI R BRATT A T30 2 s B TSP LR oM 5 A AR B 0 LA — S8R AR Gy B RE N LSRR AL XA R P At 7 22 57

ik

TR A BLERS) 01 E MBS 53 LR Pt s 0 R4, 82 50TH K i PR Amiim Bz s
H—F, BRI H WSO RS R B A T 22 5. ERIL SWHEEMAR I 2iEshth, BATR SRR N 2 5 2o
S5, R LA TR SR S BRI R E SE BT 0 55, R SV AL IX U FAEALIXOR R L AR TR AL AN A5 07 7 T e 2 B
TER. [Ny, SRATBEITA K2 5 F BRSNS G EOFEESD, 825 00 H SR B 2 i ie 177 sk 2
BRAFHIRE IR -
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10. Major risk factors and approaches for solution/avoidance: 3= 2 f) JRUBS: [ 25 K il o /38 G B 7 v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.

ATART T it T 8 4 e A A PR KA
R WRAHIE,

TG X5 A 3R EL4E A B AT SR AN MR R 22 o FEIT 301 <t A Ao T AR 0] e XU X
T TRT L5 U A ke e G XU Y 779

Risk factors/ problems XU R & /i) &

Approaches for solution/prevention A& ¢t/ 4 15 1%

1) . WEF. ATHLERS, BTR28Ilx
G IR I, DUBKCP ALY, A8k
HPA I RIS 5, BRI O BA TR H T s
TR R

2) . FWARSEAT TH XA M F AR L A
o MAFTHRH TIPS 58 RG2S
SEATMIH . FN TR X RTZE, A
TR, HE AR E . X I H Y
{10 St N TR AT R B2 T Pk

3) . SCHEAMEERBIR . BT E A R
WA, WUH s A, PRITERS 1 3H TAEA 5
BIRAAIH sEAT I ME R . AN 2R
TR R 28 AT R A AR T R
FALAT 2 HOR DA AT I, AT 520 - BR 1 72
BT H AT R

4). BUa S, T H X8 T B RN S

1) EIH BT IR o B PRI =4 R DU KT AR B B3 7 oA
DX AN, SR AT H BERAT T AT A SC it o

2V VT 40 HE 1 FL bR TR RURI 2 467 HF I8 2 B, A0
AR, BRI 2 IR AR FINBU 4524 ik AR 1 F
H TP RATHLAS Aok, o T IR T R TR gE, B0 A0 2
AN SHEE AR 1. 53 5P ZE T FL TR Pl BN R 1R
G RH SR ORI, JA T4 B2 2, AR B Lt A7 R
w etk

3) B PG P57 S 5001 F 2 TV, I A Akt X LR

EENITH EEMAE, AT MR . RN ERATH I E St R ks
Phz e, ARSI DLEAT RIS 2.

4) AR AR RBUR BT IRFFIC &, IF It H IR 5 BUR I 14T B A JE
ANEE A BEORF BT I Dy B B 0] 2 A 777 3815 81 300 H A v AN s i A o
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X, MTFZeMmEmER, SHXAERAEDS |k BABUGETTREOMEEE, #H ORI iR 52t .
S RIBUF ST — 2Tl

11. Sustainability of Project Results: 37 H BRRE FI A Rt

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TE NIRRT SSHRRT, S ORI S5 505 RIUK 2520 22 DLB DR/ NS R I H 1B A 52 e Jm - I0H MIFEmIE REFFEER 2 4F .
W H R R %P AT BRI H B e )E 3 AR EE 5 SRR IR DL, R ORI H D ANERF I H R IR, A 0 A .

IAEHEAT 2 5 A IR TG SRIFAl 03 R o AR S A (R 3t XA 75 SR 77 T AR AR 5 22 bk o AR DT RV I H XIS M3 AT Tk
TERIE BT MARE ) SRR DL T RRTEIH 3 R B e i A Bk . BA MR SREAEIX, TR R0 I H i, 57Kk
T EAE =Y OR ST XM o BRI, BATPRE L2 T 40 FRAA A B R AT R R AR H K00 H St #e 3R I 22
B AN DU (S B AR e T AT 0 AR, B OR I RSN AT TRk . X R H B R A B B AR A Rl s . 2 ThRE
SEMRRE, SRS MOT A L IRMAL AN A S AO SEER T B A KR i UR AR RS . RS R A RAERR A . KT
Mt SRR SR 2. Brutz dh, IRATHIIE t2idid & i) 2y RERW 0 H DOR R A S IRIFRINIE, PR A 2SR
HIGBES 57, @anZT AR RS IRIE RIS 1, IF SRS G ETT ORI BUN . et B S RATAE. [HER
RIBHAGEE, B H )T —Br B sehifii e, SOE NIRRT . B RATMBIE , JAIGERE T M LSRN AS
AR Z 5 P AR MNEN 5, BLNAE 2 B 86 S I0AED i, A2 1200 H 1JE T AR Tikie . AR A I, 518k E A
JER/R LR B AL AN 2856, LR EEAR S 5 7 I O H B0, AR T e S AT H rh 22 B R RER RN, 47
GUbATE BAEX R AN — RS A T, R RN, FERSRAT AR N F R AR, e AL DX A ST R A 58 AN T

o IR FE T RFEE A AV ZSIRE, #0 SR RIGWCRIE, BB RN RIS A, e AR R SRR T 10 H X %E
PRIMERA, B, LRI H B R 40 L 20 ) 0 R (KA XA FRANAE ) 2 R RSP I E 2206, AT S BUIh RIS ST A EHLE, RATEIA 1
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ARSI A FERLH, HEBRER 3-4 SR AT REMT S B 5 L XIS B2 A ) 22 REE MARAR BEUR ORI 7 4 ) AT [ S AR A 5K
BTk, AR L s e B R R R R U 5 5 AR 55k A

(I AT T H AR LAZ I H 2 32015 24 HIBSORF & 11 AIAR 5% OR3P0 D P U EAT RO & ISR ERURE X AR REVREE B, “E 3SR A
AR 55 =P JCHGR IR A ECR SCRE, S8 H XML, (et Bl H KAk 22 DA R . BA TR #ATH X
PREERAAS AL D BURT . AR I & S O E IR R, BOR XM S AR R Z 15 BB SRS, AT S 4 3t
TEA X AT, A0 BORBERI AR QR RE M . A XIS S0k 1 T AT R, (R, AT H A2
U, AAELsE. KRR, Hid. 536 XS STk, ZfE B aE b0, Bz i, dErh 2 sER AR . Rt
LHBUR IS 500 50 H B BDIAT KRR B A RV E I R AR RIE S M BUT & AF, KIEEUA MIBUR TRt an
(B BAIRNEMN & R TSR A E P G AR = AT s (2018—2020 4F) )« (=& RILERERIR A6 42 /14
HEGRE BT BT 2018 SEFESLHETTR) « (M AERB B IS T7 % (2018-2020 4F) ) 4%, INsR& SIENMEREA =
TLIFA AR X N HESD AR IR SE . AR S DOR DT TR RIRIPE I . RATK 51 iR 2. BUTAIEL M BT 6, DL OvIERs, B
THIFIT AR AL DX RO AR AL AN AL X A AR S R PR T H

12. Project Budget: 3 B &L
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. HR¥E SR 75 BIH B H4E . 0 R FE L2 008 T 1e 3k,
WTEANE WA U T RIS, T RERE IR

WEAXTHEX
d Grant — Co—financing sources
Category of Expecte GEF .
Expense expenditu reduest * 2 /GEF BREF L KR
from GEF—
) re URX SGP 2% (5 Proponent Others
NI H LM A
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TR Cash | Inkind | Cash | In-kind | Cash | In-kind | Cash | In-kind
e EPS *h4 | Ab /N A4 *¥h4 | A | A4
1. Budget for activities MEEHTHE (= 90%)
ANI/% A 75000 35000 10% 5000 25000 10000
Ei?”/iﬁﬁ%é? /7 152000 52000 15% 30000 | 30000 10000 30000
LA T 346000 106000 31% | 10000 60000 80000 10000 80000
R E 139000 76000 22% | 26000 37000
L
e 53000 37000 11% | 4000 7000 5000
I 15000 5000 1% 5000 5000
Subtotal /Nt (1) 780000 311000 90% 45000 | 35000 | 139000 | 10000 80000 | 70000 0 90000
2. Admin budget TR EEME (< 10%)
AT B 5% 90000 34000 10% 20000 36000
Subtotal AN (2) 90000 34000 10% 20000 36000
:;;:1 W+ @ 870000 345000 100% 45000 | 55000 | 139000 | 46000 80000 | 70000 0 90000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. V£: MERAIRIEBERENY 7. BHHEM
B L VR I 532
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Projected expenditures under GEF fund per annum during project cycle 3 H JEIHH IZEHI GEF %4 KPR M

Expenditure Category X HiZ A Year 1, Year 2, Total, US$ (please % Total of
[local [local [local leave for NC GEF
currency] currency] currency] | final HGEFR TR &
®1£ #of At calculation) 0%
(AR (ABET) (ARW) | #7T GEYZE, ¥
B R AR &4t
)
Manpower/labor A I/% 71 20000 15000 35000 10%
Training/Seminar/ Workshops, etc. 48000 4000 52000 L5
Bl itee /Hitak ’
Contracts 2@ A [ 106000 0 106000 31%
Others | Travel/lodging/meal 68000 8000 76000 22%
HAt AT
Outreach and knowledge 5000 32000 37000 11%
management = & fn4niRE E
Miscellaneous %% 3000 2000 5000 1%
Administrative cost {TEREEF X | 30000 4000 34000 10%
Total &1t 280000 65000 345000 100%
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