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About the Proponent: 5 & fHi/t
Name of Organization HLI4ZHR: |~ M 855 X RSER BRI HR A O
Organization Registration No. Hl#J4 —4t &5 F1UI5: 52440104058933591P

Date of Founding 37 H#i: 2012 4 11 A 30 H

Number of members HLIJA$: &HRAR 4 &, HRAR 2 4.
Person in Charge ATEA:  JFHESE

Bank information:4R47/8 &.:
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AT IF P VAN J5810057547501

K5 : 1095 2000 0002 94260
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Coordinator B R A : AR E

Address Hihik: SR T ARBX R E I TAMRBIAR T HRBE A B B 18G
Phone Hiif: 13552712036

Faxf8E: o
E-Mail Bi-F{E4: zhengxiaowen@cycan.org.cn

Organization Website HLHM%: www.cycan.org

References (two people from other organization who know your organization well)
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__13911039376_ email lfF§ _yangpeidan@cteam.org.cn__
2. Name #44_ Michael Hermann_ Title BX$5_Chief Representalice_ organization #/L#J] _Humana People to People_ telephone
Hi%_ 13888560501_ email HiE#8 _michael.hermann@hppchina.org.cn_
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Project staff (please indicate names and roles in this project including project team members and financial staff)
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No. of households: No. of population: Ethnic/Religious representation
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2. Introduction: & RAH

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
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3.  Project contribution to SGP targets for the 6th Operational Phase 3 H X /MM T RIZE 6 TATH B H IR KT #R

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate

EATUHFTE GEF HMEAN H fi AU A SGP HITRAS B A H FR 215 7 T HE N 2) H — B N id & Bk T
3.1 Support to transformational shifts towards a low-emission and resilient development path
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

THKREER (RTUER: INMTHERSRMAA? BEERERAEHARE? 250 B AMISHH 2 RIAERE %
25?)
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3) 4000 4 LA_b T EEREARRE 00 R B AR T WE AV BT R, I ELARUBR W S AR 5C B 19 BE SRR T 3l AR o N BT ik + 5 BLL
INHE -
When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without
having to wait for cash transfer from GEF SGP.
FERTHI B SR, 1658 B ABEAIF ZEAR ST B A R LR ZFET . ARFHEER. —SEEIFIARXEFNRIEE S
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Proposed activities to achieve the objectives
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5. Project Workplan and Monitoring Schedule 31 H T{E % & M B it R F&

Project Number: | Project Name Jii H 44 F: A [ & B AR F T 7~ Yu I H

Name of Grant Recipient SR HLAL A FR: | BT X BLESERF B LRy S bty O Ah: T 4E BRI ARAZAAT B 2% CYCAND

Brief Description of General Objective of Project:

A SRR H KSR B . SRR U v DKORTE R IR R Bk A, 8 E s AR B, JR5EH LA K R T .

GEF Focal Area (climate GEF Operational Phase: OP6 Project Start and End Dates:
change ) : GEF JUATHMBL: 2 6 TR B I HE L F I GRS i 2 H)
GEF HL i U (UIAZ 2019 4F 6 H-2021 4 6 H 30 H
1)

kR RALAL

Brief Description of Specific Objective #1:
fE UL IR E HAR 1 T H N T3 — PR AR s 0 H 2 DR bl A E A R AR A X R SR AR U8 2R, I DA THIAES))
B2 A X LT, NGRS . BERb i 2 5 4R AT 8 =N 2 E B V) S

List the activities necessary to fulfill
this objective. Indicate who is
responsible for each activity and an
indicator for each outcome.
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Duration of Activity in Months (or Quarters)
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Activity % | Responsibl | Indicator
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Brief Description of Specific Objective #2:
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Brief Description of Specific Objective #3:
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Indicate persons responsible for

Monitoring and evaluation / Reporting Frequency Wi/ 15 HISiR




monitoring and progress reports:

VeI BT I H B A SR R A

Monitoringand | FlatE. #i<H 2020; 20 2021 | 2020 20

Record-Keeping 2021 20 19

B A ; ;
20 20
21 20

Progress Reports | FSEs 2020; 20 2021 2020 20

B & 2021 20 19
20 20
21 20

MR DURIEEAN T B 1 B AR T B WA mREERA NI E BAs&iEsh. WRFESZ REEE 10 TWERFESIR4 S,
N5 Z #FF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals & & 243 A\ 2E 1R

x




7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
FRAXZ 5170 GERARKHX RS5O B BRI T, @3 E KL H /MR
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W H B S VPG I B BOEVEAL & SRS R, IR H oG SR BUSRIUR T K AR I B

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
AREE (MRIATHRIZEE, oEAERREE T E ERAA RN AR, 2RO, BRESLED
® i 1 AL

W H AT IERE AR A T E AN e R g TR RIE R AR TR AR A R iR s =
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9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of

women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this

project)

o FE. RERNZE GERSEmAHRE L. FE. FERMERAMER, URSRBBIARIITNEEST, SiTEe,
PAZS TR B R 2 Ak )
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CYCAN FERAEPAT R 1 e H S RE TP AL, 2 5T REAT B 60% 1 H 24 0 &tk AEPSITERE T SHIAMRIMEM . KR
I H FRE S AERAT TR LS 5 R AMET 50%, LA IR LRI SE 32 s AR 0. AR H PP S BRI o, k2 5
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10. Major risk factors and approaches for solution/avoidance: =% fK) XU PR & & Sl ok /38 S B T V5

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk. AT AT X0 [ St o A4 F 3 0 A A0 PR R i A X 4 IR B 3R 60,455 P9 S ER 3R R AN R 3R o R 0T 300 ] < E A AR T A ) ) PRI
PRIZRI 2 SRAT (048, 17 7 S 00 P At e s s IR 9 7 7%

Risk factors/ problems X[ K &/ ja] f& Approaches for solution/prevention f# /8 G i 5 vk
1) . BTEEZE R TE RS 1) BRFIAEAE, SREEEXN TSR SOE T IA 7] Be R E ARSI e
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2) . ARG A5 o A SE L O 2) BRBGE R AR, A AT R AT REXI AN R CSE . ITH BIA 255
AT X BRI HESD B 07 S R SINER =T 3C8F, RN 28— B Be LR AT
ENIFTENT, FARAERIEE N BRI

3) 351 I B AL 4Bl AT I A R AR TR e %, AT oA 9 11 3
3) . WA T REFEUURE AU PEA | Sroe g B phort 47 77 S B0 IR, I50 F DA A 30 i A R s b
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11. Sustainability of Project Results: Ji B 55 1 0] sttt

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

VMR LEIT H LR AT, S oA IH 45 5 R AU AN P22 DU O /N AU R0 H 1 58 4 3 e R fE . TUH SIS R RF SRR 245 .
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fitio
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12. Project Budget: Ji H &L

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify MR 5 S2 R 75 EIH S HdE . 0 55 Le 28 0% T 48 5%
TE A A WRATEH DUR R4S, 1 RS IR B

Category of Expense Expected Grant request Co-financing sources

THERKH expenditure from GEF-SGP M4 RIE




Witk H M/NEIEZR T | Community Proponent Government Others
WEiEn®Rs | X HiFHLIE BUNERIT Atk
Cash In-kind Cash In- Cash In-kind Cash In-kind
M4 | ERE M4 kind | W4 | JE¥L& | W& | JEILE
e[
&

1. Budget for activities T HiEZIHE (290%)
Manpower/labor A T./%5 /) 251400 67500 183900
Training/Seminar/ Workshops, | 3000 3000
etc.
Hlll/He 2 ) 25
Contracts 43 & [F] 65000 65000
Equipment/Furniture ¥4 0 0
Others | Travel/lodging/meal 102604 102604
HoAth IR

Outreach and 54500 54500

knowledge

management

B AR
Miscellaneous 2% %%
Subtotal /Mt (1) 476504 292604 183900
2. Admin budget [T EEHHE (<10%)
W55 T SR TAE AN % | 8800 4000 4800
H
Tr NS M2 2500 6/ | 48000 28000 20000
N/ H#*24 4 A
Haheit TAEAN R 48 60000 60000
Subtotal /Mt (2) 116800 32000 84800
Total (1) + (2) &3t 593304 324604 268700

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 3£: HRTIREFEFHENT 7.
HERMM B ISR




Projected expenditures under GEF fund per annum during project cycle I B & NI GEF & &1 AL H

Expenditure Category 32 2R 5 Year 1, [local Year 2, [local Year 3, [local | Total, USS (please % Total of
currency] currency] currency] [local leave for NC GEF
F;E AR #F2E (AR | 583 (AR | currency] | final 5 GEF = T
D) m s | At calculation) B %
(AR %7t (58
i) =, HEXRW
R
)

Manpower/labor A T./55 7 67500 67500 20.79%
Training/Seminar/ Workshops, etc. | 1500 1500 3000 0.92%
B/ 2 /B %
Contracts 73,4 [A] 5000 60000 65000 20.02%
Equipment/Furniture ¥ %%
Others | Travel/lodging/meal 44077 58527 102604 31.61%
b | g frr

Outreach and knowledge | 26500 28000 54500 16.79%

management & 1% Fl1 %0

PE
Miscellaneous 7% %%
Administrative cost {7 IEUE EE T2 | 16000 16000 32000 9.87%
Total & it 160577 164027 324604 100%




