i H 2 F53%F#% Project Proposal Form
(EREW)
Project Title:
i H 28R =AM 2 e B RS Yo (R X R R T H

Project start and end date (2-3 years, not exceeding 3 years):

Budget: 1. Requested from GEF SGP ( local currency, not exceeding$50000 ) :

WMHE : MGEF/MEERPFENELRE (ART , TEIEFES A%ESE) : AR 335000. 00,

2. Contribution from others including from communities as follows ( local currency ) :

HttRSRRVFEHEHEE (ART)

Donor/local partner In cash & In kind FEH &
H 5 /2 SR AL
#HXMBSERP 1000.00 FT/F**120 F~ 104.00 jT/X*60 X*120 f*

=120000.00 JT =748800.00 JT




3 . Total project cost ( local currency ) : i H B 2% (ARM) : 1203800. 00

GEF SGP Classification Ii H2K%|

Thematic/Focal Area (Tick one) Project Category (Tick one)
FE/ESTE (T4 BHZE G314
Conservation of Biodiversity (including Demonstration Project
snow leopard conservation project) 7N I H
G/ EA =Xt Capacity Development Project
AR TSR H D RE IR e H
Climate change mitigation Building Partnership / leveraging
R S AFEAR L other resources

HELAK PR A S L E B

Networking or building alliance
/Policy Dialogue
FEE ST X 24 BRI R BUCR N 1

International waters Scaling up/ replication of SGP

FE Rk, CZOREAR. I EIasE . 2 achieved results

IR IRIFR I DR Bia RS THER /2 /NS K H BLAS )
oo AIRREEENLD R

Multi-focal* Innovation project integrating

EL b environmental protection,

sustainable livelihood and
community empowerment
IREARY . P RREAE TR X i e
FHESE WA I H

* Proposal addresses more than one focal area Jii [ # iX 155 56 — 1N LA [ 65 S0

Priority landscapes project located (tick one) T HFrib I E SE W (3T4A)D
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IR B E X A AEEETT . RO
W BT, | ARG AN
A FIMEINTIEATEUX, 9 [X 8
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XEAEME RN, EHERASRARES
1A =AU H

108° E 109* E 1o E

About the Proponent: FHTEFE i fl-: kMR AR b X R B2 (RIFRAIE RBP4 /& 2003 4E 8 F7E 2z 44 WL 11 7K i B RREBUR) v i
SERAHAEE R AL B AL, WS EE RN KRB E R HESEEREX ., R, LEREEAERF LR EREX: ZOoEEE: &
MEAEE, RIS RSATN, WALZFEIBBEN; PL“ILE/ A28 R HXERTT” KISFES R R v 8, il 5 3 7 BUR AT E i
SAATRAI. Fol/ NEEE, AR N XA tha . ABRKRER IR LRSS

Name of Organization HLAJ£2FR: 7k it E A At X R 2>

Organization Registration No. 14 —#t &5 Ff5:51530722519050100L

Date of Founding J#37. H#H: 2003 4= 8 A

Number of members HLAJ AN E: EHIA G 4 %, FREIANG 044,




Person in Charge AT A: L4

Bank information:RAT5 B JT/717 T EE VAR R AR A K ESAT  BATF W ATIEZ S J7552000013503
#K 5 53001746139050321294 MK/ 44HK  AMERIMHXIKEDIS:  Coordinator BRERAN: %

Address Hihl: Z R4 WYL 7 7Kk Bk Bk b XU i

Phone Hi%: 0888-6562622, 13769028718

Fax:A5E: G

E-Mail i P54 ysncsqfzxh@163.com

Organization Website L4 M5 : 76

References (two people from other organization who know your organization well)
RN CREFHANLI . SHRAE TS T MR8 2 ALHEFEN)
1. Name #% pkE %  Title BRI H 1% organization HIMEE YL {5 EEATE 704 0» telephone: 15368885550 HiiF email
MR :: cxf20041382@163. com.

2. Name % 2= _TitleBR%: F{T  organization Hl#4: EWKE:5) 13k £ 1 XARSS th0s (RIAE S FEYRHT T T 2 B 0 A
%) telephone Hif: 13681494865 email HE4H : chen.wu@srichina.org.

Brief history of organization Cincluding Number of projects implemented) HIFKIHZEH S (AFELETREKEE) :

1) 2003 4F 8 H 8 [, AKMEEAMN 4L K FE b2 AE KIS RBUR 58 1 AEEVECTEN, 72 S KA A B8 1E U R AT

2) 2004 4F 11 H, KMEERMEX K EHS SHAEI SHEp AEENRBIF=7728258 70 “ILEAAR. NXERET” IR
TEREFEDG TUH A1FEA 2010 45, BARZ K PEE AR AL DO b KRR B K EE NRBUFAE A E S HSCRE T, he
R J BONARAE T A HE XA BT AL A 41 214

3) 2011 4F 1 A, KR XK R E SR E I KEENRBUF =SSR RENE, ¥ “ILERNE, DX



mailto:chen.wu@srichina.org

PRE” BIWTH SEHI 2 2018 £ 9 H 30 H, LA K MEE AR +E DR e M2 IR I B, ST 4 h ik XA ZUFR BN HIE, HLK
A2 03 AL Z MR 34 AN RRE] 53 A4S, JTRRAIRSS I H 1K) 4 D 2 8RR S 11 > 2 8.

4) 2016 £ 4 k2, NHUWIMOLREKRH B, SFARRMNEX BERRNES, R8O R A E, IO 2 Shi o
RIS AN X R TRF S TE . B PARRE. SRS, (et X e i HUH ORI Tk BEARAS
R RIFAETT PAT TR A an

Relevant experience of organization HL#7E BT I 15 TR B 453 A < 2 1

WU E BN AE DX AT RESR AR TE . AESIMR. BOE KRB ARG IS5, S350, k. AELRNm HEES
AOPEIIH , (A A X B RR . AR HEM BRI AR X R ek &, A &SRR AR P SR B NIE R, SCRFEIXR
AT RRE, A0 H 5ASRIEE, R GIOE S R SR R AR E S s Se s T 508, WASH SR RES)
WA TSR, X R R MBIREN KRS 500 Jiot. SRS LG, TR “UILEIA. XEOZRIH” , IUHEML 15
8, WP RS T B2 AERRE ST/ TIA , A RIS 30 128 A, BFE I KRR
WA, FERMAEX RV SRR R, TR AR REIRA A, DA DR ROS AR AR R TEARR k) Mk i BRI
AR EAEIT e T A Rpgl A vk /A8 TUH . ThboaHE B H S5, 15 4K, HUMIITH B Ak 81 11 M2, R
T2 a NEUE 20 71N

Project staff (please indicate names and roles in this project including project team members and financial staff)

THRA GRS 5ARIE MA RS RAERTE IR 5T EE S H AR AT 5 AR

WlElE, =K, MOTATHMKE . SIRKES. SEMITHR A

M, A, RTUHMSE. BEL I

Miingd, XIS, Z50HHIT;

EW, =ib, WS RME KEE,




1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

BArArEMAD: (RMEHERWE SAE, 245, HMBEEEM B ARERRL,E 5 In— 1 B3 E SESEOERE. )
KBTI IRV R HE, MBS R4 100022 —101°11" , db&h 25°59' —27°04" Z[a], JEFG b IR -SRI L ik ss Bz
i, R =TFR A GHIX . ST AGKEEEALESRRAEE 2 N8, IRTEEE R K% SRR ST, @, M. S,
CANGE S8R BT, EKIES A A KIS 215 A BRI B AMEMARIL S, PErgH, SRS v AR T RS il /R A 704, iR
3963.5 K, HARAEHT T LVbIIRE, WEHR 1056 K. AL T, WAL . WA SRS, kRS 15 AN S,
Hof 1 AREZ 8, BHTREA R ERE, Kl MRF = w2 2 BURia s, X2 s EREZVERK. REE
B, BRRAEENX, ATHEARELGZL, iR SRR i, HERFEERES. £ ERAZIMIT LTAMERK
AL X & R THHRCR .

No. of households: No. of population: Ethnic/Religious representation
BHSBAZLDP: 120 7 TH RA#: 540 TiH B RIESCE B R SR, R

Annual average income/person:

i H S ABER: 3500 7T

No. of participating Male No. of participating Female No. of participating children
SEMEKSHAS: 20 A S5 E A 100 A SEWEHKLEANS: 210 A

No. of participating households:

S E R ESE: 120 &




2. Introduction: & RNH

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of

other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
FRFFENH TR ERE R GELE SRV R ATR, BB T PG IERE ST s ok 1 s A
Wi o 7 SR 2, R SN PR 237 2 AR EAT AT H B R St A 750 B A DU B AR B2
AR HER EFRTOITR TAEE SR, 285 154028, A 842 HANIX UBE/NZM) FEb IR 4A X, XL X
DR R )i . R BRI (R R A28 R R AR, 1T 5 b T AN B 2 B0 Ak v € BG4 3 Ll X, T 3l X R 52 <A R 3 2
MEERIE, AR IXE RS AETHEORAE, KRR IR TN 2 SR IR AR IR 1 X o AR 00 B K R AR B It P
BB, XS N 2 BRI TOE i Gl K. B RA A AR, [ SORHEPR DT EOR th 1 AR A S DA A R
CAREEZW D« BUHVEM Z B0 ORI, SFPE R AR IXE RS I SCRLIRALE 6800—7400 JGZ[H], IR T 10000 JEH]
SCRCHON BRI B AR, AT (M) AR @A R A
e Main problems and needs 3% 5] B &R
PRIR] SRS N B, X881 X AR AR THEsh R i BE M B AR PR B ZET PRI AT e b, iR R . AR S At
JTH EXREIR A AR R H S BRSO ETR I, ZUMESINAERIE . B T, RERERORERESE. gt
14 N2 58, —HARE. Bt R0FRE S ML, FREE. FREMEETLE 10 M, 3 5 MiFSEH E LRI 50 1573
H, #& ARTMESRZ 5000 6. —> 50 F7AJIIATEFAEREHR 250 MirLe, FRfids 10 2 UH bk, HREmig 560 T 0. 41 0
PRERE, R AR S 74 2. 66 M S ALBRIRHT AL, 250 WEHTSEMARE S 1 HEK 272. 65 Wl —4khR, TR = U HEECE I3
BURMWRARRR, FHERAR TR RS, AME R EPUZERD, BARAEERE, BRREHK.
e Rationale /Solutions 4 JF B /R P &




D il AT AR IR RO CRPBIRERUKES) HInTeis M, k& RAE T A HOKE A KBHBERAK, s X RO Hr S e A
WAL BRI R, b AR IR R R AR AR A
2) A RAACFIR A 52 S BAIRA SR RANR, SRR X RO A RR s BIFRBORSA3T . B0l IAEH: X 1A
2, FEARDCE RS R RVATE . A RGO R R IR T A, AR L DX RO AR T IR T Bl i SRt
IR, IR S TARHER I X BRAR R A
3) I A X S 5 I AR R AR AN A A2 A S MR ORGP LI AR SLANBRAT , SEBIG B AR B ORGP AN R
e Anticipated results/outcomes TR
] PR R B AN R A IR BORAEAE X 7Ry M RAE A, pat DX IAEAETR A7 BT REIRBF SR M 7 75K, D X AR
AR, XSGR R IKE .
3.  Project contribution to SGP targets for the 6th Operational Phase 3 H X /M T RIZE 6 TATH B H IR KT #R
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XA E ¥ 5 GEF [ B AT SGP RS FLAR H AR 24 £ 5 HE Y 20— AN B A8 B R T
I:I 3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society

YEFF A R E SR A 2 BEVERI AR 2 R IR AL B W A IS5

J| 3.2 Support to transformational shifts towards a low-emission and resilient development path

SCRARHRON B R 71 K 18 7% 1 3% A2 1k
I:I 3.3  Promotion of collective management of transboundary water systems and implementation of the full range of policy, legal, and

institutional reforms and investments contributing to sustainable use and maintenance of ecosystem services.

et 75 K RGNS BABOR . VA IR DL R BRI A St , otk T 4R 2B S R GRS AA] RREER T




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

WHKREER (RTUER: INMTHERERMAA? MEERELSEHARE? 250 B AMISH 2 BRIERE %
25?)

1) XA SIEA A, SRS BRI R

2) TH A G, 15 v AR BRSO £ A2 P RS 2 V2 38 F X RARAAFRORAE S SR QIWSGE s T B3, Be b4 R 2R
7 AR E S AR, S DR AR BB AR, B B AR DD 3 RS AV AR, A T e AR 3.27 I, —4> 50 /7
RIS A A R ik — A B 163.5 I

3) B —: XA RISVEFERER, AVE AL SR WRAE S M, ARSI, AR IR
N

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without
having to wait for cash transfer from GEF SGP.

FERTHI B SR, 1658 B ABEAIF ZEAR ST B A R LR ZFET . ARFHEER. —SEEIFIALXEFNRIEES
FRE, AA5E GEF SGP HIVCERZNE M AT U#AT «

Z 5 HIgFEBH 2 5407 — 2 A BCE B G575 01k, teini&sh i i B 25 BT M 57 JT8ER
FHEER Z RIS 6, A% GEFSGPD VLK Bk BRI AT 147

[t




Proposed activities to achieve the objectives

NIE LB AR T W RIS Sh

Anticipated results

BB RR

Indicators
EEHER GE53%MHE s HiH
JETH e bR FIFE )

Activity1l.

THEBh: KEHfER TS

L1 TBHAE, NHBERE R NS Bis, #iEr
VA

1.2 7R HE KB E 8 &

1.3 383 FEA Y 2R 0 5 K BH BE K 28 AL

1.4 K FHREFAZK A5 1 22 B AN ik

1.5 TUH BREE. 58k

A AR REIR B K s eis D, A X
R EXSRESRFER BT 0 7 oK, X
RRMAIRAR, I8 — AR HE I -

1) 3 ANIUH & HURTEAL X K
120 FIEZ 5RO ES
5558 FUbR s

2) 120 FIHZ 50K 58
120 MEE R (B 5P
a) Mg

3) fEHKFHREHOKER S,
B PR R DD 3 RS
FfE, 120 FHAFERD
392.6 M — S AL BRI
4) FAREIE IR
b 3 MEHISE, T
304N, KPBHEEAESRE B4
4 3120 JTTHIMME, 120 FEF
S 374400 FIME .




Activity 2.

WH WSS AR X R i
2.1 Ak X RIS AAL B R EE I
2.2 BRA TR

PREGERAL o

A X RO TRAL I RIRR RR & B | 1 120 A7) S InURAAL
TAFRBOR I e AE ], AR X E RBGTAE | FE IR AT S22 IR B
gi. MG mARREMTRAE T 30, AR |l

2) 120 A () @I
T R R, AT
PG

Activity 3.

WHES): AR X AR L]
3.1 AR S AE SR I

3.2 AR ORI RO PAT AN

AHXIFAS SRR ESRTE | O X AR SRS ]
J&s AL HIHLELS BT R AT AL
Bk AR %, ARG | 2) 120 PUIHZ SR 4

FERATAL XA AT

2 5 24 XA SR
Hr,

5. Project Workplan and Monitoring Schedule 3 H TAE Xl F W B 8] 3%

Project Number: Project Name Il H #4#%: XN 2 A AT A4 BRI /R Y A2 gk # Xk e 1 B

Name of Grant Recipient 52 K A7 44 FR A HE B AR B 41 X R gt o

Brief Description of General Objective of Project:

] EE A T H 2 H AR

GEF Focal Area (e.g. biodiversity, climate change

etc.) AR

GEF Operational Phase: OP6
GEF TP EE: 28 6 PATHT B

Project Start and End Dates:
201946 HZ& 202145 A 31 H




GEF HL i U (W AE M 2 FENE . AL EER)

Brief Description of Specific Objective #1:
fE] S € HAs 10 A AR BRI RO — K BH RE ROK B AE AL DX RYEARE)™, 980 4 XA B DR AR 3 R 7 SR TR R AR AR £, Jislz b — 48

PR HERL

List the activities necessary to fulfill this objective. Indicate who is responsible for

each activity and an indicator for each outcome.

B SEEL A F AR 252, BRI 2N 1 97 5107 S s S AR I FE bR

Duration of Activity in Months (or Quarters)

TEENT A TA] (% H B

Activity 153

Responsible Party
is:vil

Indicator 841

1.1 T H #i v

KRR
R 2

3 AN H P& A X fz 120 F2 0
HZ 5K P FFOUHE & F A .

1.2 HEKMHAEH =8 &

i HZ 5HX K
VAU

A 5ER 120 NMCE W (B
FoTE) k.

13 Wi RIWFFABORRE | AREERFALIX | LAy RIGFF G300 H R A1F b e Vv

RERUK G K B 2 73 A BRI 2 3 SR
s ARG

1.4 KPHEE IR 220 (VAL 120 ERFHREPUK AR 22858 VY
FFREIEH

1.5 T H BREE S 58 FKBEE AR | KFHAEHOR S L BN b VYoY

K

i 100% .




Brief Description of Specific Objective #2:

{7 EE YR E HAR 2: AEIXIEE OBl BRI EORAE TR IEIE B (3 ), A2t X DR SR FE G Sl AR AR BR AR, (et B AR3A B2 1Y
WA, A XA TR A ARG BB =D o

Activity 1%

Responsible Party
iv:vil

Indicator 841

10

11

12

2.1 BT R SRR | AR RMAEX | D FREER LS =30%:
5% KRB /ENTT | 2) AR
2.2 AR HIRER I KRR | 1D 120 A 55
RIE2 2) H/DREUEH 1 TR
AR AT
2.3 RyERHEEFRER I AMEEARAX | 1) 120 ASEEI;

KIE=/E N7

2) BHEEFFREGRERE I, K
FEA T

2.4 A 815 1l

KB AR AR X
RIED=

il RAEAHA R TR 0 P S
7P

Brief Description of Specific Objective #3:
T ZE U R E H A5 30 AEIX AR ORI B N A AL ) AL S AT

Activity V53]

Responsible Party
Uil

Indicator 8%1

3.1 A AL X A DIAE X 3

A B AT A X

A WA B XA RIS




SR B RIEDEAEX | #IE

32 A XAEB R AT | A AT OISR

v

v

v

v

v

v

v

v

v

Indicate persons responsible for monitoring and progress reports:

Monitoring and evaluation / Reporting Frequency &/

Wi I AR I B A R AR R AR
BEE K
Monitoring and BUKNEN: TRl v v v 4
Record-Keeping Wi & FIAE A4
Progress Reports i3t 2 ik E L v v v v

SR AT DR R H MBS ELET B A MR VS E AR E B RiEs). WRIEZ)E ETIE 10 TUERPESIA),

N5 Z #FF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

g, WIRON, BeE R

6. Plan to improve the livelihood of the locals $2 75 243 A\ 4= 3+ 13RI

W BT R I, IRREAE X O R S E TR, FRRTREARA, S INFRENON , B D R B SO 345
G EIRTE, LA RTEE 2 1957 JTBURA ARG S, R TAEXRIARM: 98 RIS 70, 18 ATm] DLACE 2 i B0

(e N o 22 ) 7R 22 T A%




7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
FRAXZ 5170 GERARKHEX R WS 5O B BRI T, @5 E KL H /) MR

1) /ANENUE]: AT E EHAX SN RADARIA REBAR, MAHEEHPARRE, ARHXSERENER. AR, ARALES
Lay=g

2) HR&W: BdNREBARESHNRSW ILEHRESERHFASEHEHE KR, 73075 R &L,

3) HXKBEAR, iHXKaEHFSE50E.

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
AREE (MRIATHRIZEE, oEAERREE T E ERAA RN AR, 2RO, BRESLED
1D FHMEEARBAR, EEENTAZ2EHE 50 2 MEEER, THE KHRTISEERTT S8 2 the RS H oAb X L)

2) WHEHEHRAAR. 2880, RELRTESHEBESE. IMKRER. SREEIENERBEARTE. HTBIRKE
MG o ZAesE, N ERUKAETHRERN LB L 2 HIRX AT E R RRAUEE.

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of




women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this

project)

o FE RERNZSE GERSE mHRELE. FE. FERMERAMER, URRBADARIITNEETT, SiTEe,
PAZS TR B R 2 At )

D FHEHZE5RPUBTER. KEAR. BSEFFEAE, HIIMETHRES S B HH 80%, ILAXEFEHHEREL KIS 5.

2) #XEAR UMD RRUBZONE, ELWEETE R i, BEHHEELKEER.

10. Major risk factors and approaches for solution/avoidance: 3= 2 K] X% %Zﬁﬁﬂ Ziﬁﬁaﬁﬁi‘ﬁi

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT X7 [ St ok A4 F 3 5 S S A7 0 PR R i A X 4 IS B 3R 60,455 P9 S ER 3R R AN R 3R o R 0T 300 ] < E A AR T DA ) ) PRI
RIERMG ? U SR R0, T ] 22 U B A R st s XU F4 7 7%

Risk factors/ problems X% K &/ o] f& Approaches for solution/prevention f# /8 5 i 5 vk

1) . BHAREK Q%) , AHBRIHZS5RS | )55HZ 5K EEZHHZ 54K0, GRAIESH AR A N5 50
DRI Gh 25 T2 i A R iR H A HiZ5,

2) . AIFEEREIRIOIE CRFHBEAVKER) MIBRORAVE | 2)RIGIT 5 (R R A R IA P, B s ORI AN Je IR 55 & IR — €




Jei 55 ) AL o EEF B R DRI, 15 PR ORI S Ss AR AT

11. Sustainability of Project Results: T B B [ 7T 41t

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TEBEIR AL H SR AT, S AT H 25 A5 RIS 20 22 DU DR NIRRT H B3RS 58 0 m, TH RS2 e RERFER 2 4E
TG H S NAZSE AT BRI H B 58 )5 3 R A 5 R 0L, B RERAIRTI H AN ARSI H SEMA K A2, AR L B .

1D SEHEEr, WHEZERPBARERE: LT HS 5K LAHEFNEREE (5. S8oRE) , B o = A K.

2) S, RIMMEs CRERAE) SOEN A A MRS PR PRUE ML BT ORI BE LR (A -

12. Project Budget: Wi H Fi&L: Wi H HEAFHELE S M




Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify MR #& SEFR 75 B IH G 8 . W1 R Le R 0% T AL 7%,
HEEAN. WA LT RIS, R IR

Category of Expense Expected Grant request Co-financing sources
TR expenditure from GEF-SGP REFEXRIE
T2 {A' J\%}ﬁ?@% Community Proponent Government Others
RN | 4 HE LI BUREEI] Fohin
B Cash In-kind | Cash In-kind | Cash In-kind Cash In-kind
M EME | e | EE | W | FEe | e | EE

1. Budget for activities i B i3 A (290%)

Manpower/labor A\ T./%5 /1 751200 2400 748800
Training/Seminar/ Workshops, | 18000 18000
etc.
Hlll /e 2 T 25
Contracts 734 [A] 372000 252000 120000
Equipment/Furniture %4
Others | Travel/lodging/meal | 21015 21015
HAh AR ETE
Outreach and 5000 5000
knowledge
management
B A
Miscellaneous 4% %% 3465 3465
Subtotal /Mt (1) 1170680 301880 120000 | 748800
2. Admin budget [T EEHHE (<10%)
(Please specify)if E & i B« 28800 28800
UIRAPN RN
(Please specify)if E & i B « 4320 4320
TBUMA  ATBUR
Subtotal /Mt (2) 33120 33120
Total (1) + (2) &it 1203800 335000 120000 | 748800




Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 1: HRIRFEFEHBNT T,

B RIS %R
Projected expenditures under GEF fund per annum during project cycle I B & NI GEF & &1 AL H
Expenditure Category 32 Hi2K 5] Year 1, [local | Year2,[local | Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | GEF
F1E (AR | F2E (AR | #3%F (AR | currency] | final 5 GEF = T
) 0ip) m g | /it calculation) | %%
(AR *u GEH
) %, HEX
AR RA
THED
Manpower/labor N\ T./% /] 2400 2400 0.72%
Training/Seminar/ Workshops, etc. 10000 8000 18000 5.37%
Hlll /ey [T 5
Contracts 73L& [F] 252000 252000 75.22%
Equipment/Furniture ¥ %%
Others | Travel/lodging/meal 7560 13455 21015 6.27%
Wb | zodfer
Outreach and knowledge 1000 4000 5000 1.49%
management % FI &0 1M HL
Miscellaneous 74 7% 2000 1465 3465 1.04%
Administrative cost 17 IEBUE - 32 16560 16560 33120 9.89%
Total &t 289120 45880 335000 100%




