i H 21 1538 #% Project Proposal Form

CIEE 500D

Project Title:

T PR BRACAAS T 17 e I s Sat XK R T H

Project start and end date (2-3 years, not exceeding 3 years):

THEIEHI2—3 4, AR 34F): _2019 4F 6 H-2021 £ 6 H 30 H

Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :

WS M GEF /MUK HIHRA 2 (NRM, AEESE S5 J1€e) « 336,000
2. Contribution from others including from communities as follows (local currency) :

FoAth 55 RO AL X B4R (AR

Donor/local partner In cash ¥l & In kind JFIL &
R T4t SRR
DRI R RO A AR AR 2 H e 2,000,000

3. Total project cost (local currency) : HiH &2 %% (AR M) :2,336,000




GEF SGP Classification I H 2& 5

Thematic/Focal Area (Tick one)
F A/ A ($T78)

Project Category (Tick one)
WHTE G142

Climate change mitigation

Vo | IR

\4

Demonstration Project
ZNJEIH

Capacity Development Project

AE 71K ST H

Building Partnership / leveraging
other resources

FESLAKHE R R AR e B

Networking or building alliance
/Policy Dialogue
FE 7 ) 24 BRI /U N

Scaling up/ replication of SGP
achieved results

THER /2 /NS 0 H HUAS )
xR

Innovation project integrating
environmental protection,
sustainable livelihood and
community empowerment
WEARY . TR A TR AL X R
FHES G B A 1T H

* Proposal addresses more than one focal areai H 213 1535 Az — AN DA ) 2 p 4




About the Proponent: H i & [/

Name of Organization ALIJ 44 FR: PRIITT R TE RO S A5 AR HE A0
Organization Registration No. HL4 45 —#t2>{F FACAS: 52440300MJL178033X
Date of Founding /&7 H JH: 2017 45 H 8 H

Number of members LI AE: RHRANG__ 4 %, FEAAG__ 2. %,
Person in Charge 151 \: #4557}

Bank information:4RA7(5 & JF/ 47 _HEBRATIRINATIG /- AT ENVES AT T - VAT IEZAE 5 )5840169362101
M5 811 03010132 0018 2334 i )7 ARk PRI T ACTE B Az A8 A e 3t o
Coordinator Bk R A [ 1

Address Hiuhik: A5 HTHERGE X HR O R B 18 5 I R [ B K JE 0 52 208

Phone Hii%: +86 (0) 10 6256 1869

Fax:% ¥ +86 (0) 10 6256 1869
E-Mail B, 715 #: chenxieyao@cteam.org
Organization Website AL 3% : www.cteam.org.cn
References (two people from other organization who know your organization well)
HEFEN Ok B HABHU . SHRHUAA TS 7 TR 2 A4 N)
*  Name 4 fEEEY  Title B4 T4E organization MK et B i s =S5 ER R

telephone Hifi 86-10-6515 5838 4% 8016 email HEFH tonny.xie@iccs.org.cn
*  Name %% EMWMN Title BLSS T H E4  organization MM & R AUFE L 5 o] FrEE R B F B



mailto:chenxieyao@cteam.org
http://www.cteam.org.cn/

telephone Hiif 13810377810 email HifFE _ice@tsinghua.edu.cn

Brief history of organization (including Number of projects implemented) HLJ ) &2 7 52 CAFESLE H =) -

FRTH ANV AN 2 AN AR SE NI, Sl [ Al SR RO U A AL P AT 3 S AN E B2 /g, A0 S Ak AT AN A R 24 25
1 F20144F12 H KA RO KA AN KB (BECTRIFRC Team) o 20174ES H8H, KiE R SARAR AR 1 A0 7E IR YINE 30
JRAT, B SRR R EE b SR O R SR AR AT B 51 0, s ax L ElET 5 AR, SRR SR ORI AR AR, (2Bt T e A
ANAZ SO L

HhC B AR R AR SRR M R BN &, HES) MV RIRHEF S e Y, (B S ARG T, B st
of, AR 2 AR X TSR A R, IRTHN R KA FE RGOS )y, AR E PG h E b A sEE, gk E RS 55
AT B, B RIA B oT kg R T %

ARBNSEEEMERII EA Bl O3RN “GE 2D SR AUERRLRIR. P EMAVSEITE). YET FERR
ARl 2030 FALEE . B m =AM BOENIHT 25, ARLLE SR CCAN 2870 R SRIBIE T S KA (o HERkE R
&), PSR G B (REETURBU RS ZIR) LR .

Relevant experience of organization HLJ7EFr H 1 Il H A I AH R & 56

A AL LR AE B VU SERETE AL IO, BAEIE N R 2 AEE R, A RRBURARE &, B2 M Ema . L.
Lo 2017 SEITH I AOIE ) EREAFEFR 0SB AUCRIR . SRR . SRS REE . BAAIR: 1. fEBRIEE
TS PR 8 AN HARM L 500 MR HESN A BA IR REAR T REA R0 R, RIS A B BRI BN
ORI TG R, B I AR T R A RS, PRI A HE. 2. R ol 78 s e R RE . =3I
R RGN Bk, WS AR IR T S IR, B8 NEAEESMIE. 3. #BAA 2 WA gAY T R R
LT, DURIEVIRSFHERIEARL, SR —n L, a7 gt e b s iRet, B> — ARG A BRI A AT



mailto:%20%20%20ice@tsinghua.edu.cn

Pl FH AT BIOGE R AT A R S, RIS Aok 30 2 IR Bl I8, B AR Pk 3T 4 T H BIBAE 51 BER R 2 SE %
REERIRT AL 7 AT S ARSI T et [ A REAA BT BRI SCRFRE 2 RS2 I = e AR “2 e T Jie SCI2 T 31

2018 4F, JHEIEFMHIIEWEN “GE 2l , FEFRMBEESNE: 1. I NIRYIIL R E 2 R ARG G B SL IR =, 79+
AINASCHRHEE R HIUE , FEHESI AR AV AE H SR B ia IR KR 200 BRI, Bk AR, 2. 83T 25 E IR
FARMEETESN, FREZHEARGF BB G EDE s 3. 9IATIWREERSE, REHX EFEKE (Community-
driven Development) MR, FEBIRIVAT IR A X @I HAHL, REHXAT, GEREZRFZ=REEAFCE T SN REGF, HB
FERIETEAB M@ F RN 4. (BESERE: A 60 RUSMARWSIERIEI A H % ZARR S W B G 08 XA B g S ki
R, HETIEHAR, ZRENEPEERSBHESASHEREX, AREEE BT E R, DHHIEER TiE 2 RE A
W ARHL BEFEH DL X B BUR BT AR 2 5 B E 22 HOR B eV T I T E RO, TiH &5 B R R X B, D
L ELE XN, 2018 4 FHIBUR MU 50 2% m) 1L 44 8 RO TR 27445 &7 RESAGY A

2017 5, ARPALESEN T A Z N URARLRIR” BUH . 5 IEIRIIE PRSIz T 2017 54 9 F 7-8 HAERYIZEIr, AAHL
WIETF AR A m A WY — B ARG E SRR I, 7 H AV KRR AR IR IR, $RH (Rl KR O ARBRIR
PIMEBO) » BEERER. SR FEATTAEPRSENE D N, B S SAT S Al SR R A 25U
Uy 3 P e it 2 AR AT 55 5 A8 it . RAL B B B AR P S 1E

2018 4F, ARFALSCHE R H LA

1 HEST E LA RERHE RS TR SATEN: £ 6 H 5 HHFIAET H S04 SEE kg ILFZEIPLL “2 K IEAE AL 1Y
AR NEBHIP E AN G ERLWIR: BREARIA TGS PR SEE Fea MR e Sk, AN B
PENURIIR G Aok o B Ak SAT2h 7 5 AE 9 H SE NN A ERTRAT B 2 _ERAT A AT BB A 2 st 1w 8 Il
TARDT, AR N AT BRI BT e 12 AR5 U Rk B R B A 2e 7 “ I SR AT 3]
FET s, RARETAMTEIRE], HEBED E AT ARG GECR T RBS URITED .

2. JEBSFH AR RSB GUR A QL QIH: BT WML R Rz L, G ANMEEEHZ 0T G RER. R,




SEAL . Sl S P ] K A T SR AR ROR AR AR AN A S OR 37 S G138 B BR AR RTS8 o 7 AAEIRINZE IR E Nk 3k 3l , 9
FAEABRAUGAT B 20k 5 IR W ) 28 A MR IR A AR ), Bl aE R BN R B, $2T1RE

HHAM A ALK E S A G2 SRR ERR URAAAT AN ZS (CYCAN) #E4E 20 Fr R 2K it 2030 F AR A% 7] 13
Hy SCHph E A RO R ASAAT BN 2% (CCAND 2875 2018 SE LMK UKL IR, 258 — DU mika B xRk e EAAm (h
HEERIRE ) + 51 RE TR A SRS SIRE 2870 8 m = A X & S 25 SCRP IR G it “BRE H
SRR ZIR” LBk

Project staff (please indicate names and roles in this project including project team members and financial staff)

WEH B GEIMZ 5T H BN S 2E4% R AEARTH I BA DTRG0 H 4Lk 53 A 55 A 51D

Mt H S PRASRE TH L R MR 5 A A

3. Targeted Location and Population Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

HbrALEAA L CREHARIH RN B, 2265, HPERE SR H AR NAETIRL, 38 30— UM R 200 H e o B A 3

P

)

o OUH ST T H R E AT TEEE TN, b4 36° 18, R4 109° 19'.

o AT HSRESIGIE TR, R 7.5 AR, REFKEEIMEEE, BEE5REEXT, 5 NI REELE, b
523X FHEXONA, BEIAN 433 P AR, A8 —3k 3874 F1 14388 N Al JHEFE 15 NS, T5ANER
Ky 93 MRV, BN 9037 Ju, (LhHLBHHEMKEAR 8. 6 Jiwr, #HLEIAN 4.6 JiE, ) Ga 1. 97
Jidge A DU T, RRTEA T IR R BT AR A R T K

»  TH SRR EE 442 P, BUEAEAR ST 365 F1 1095 A




No. of households: No. of population:

THSHZDP: J4E a4 ' BUEERS 365 17

WiH S A% 1095 A

Annual average income/person:

2. Introduction: &5 5t /41

Ethnic/Religious representation

TUH i RR B AR DUR

I H S FERN: 9520 JT




=  Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of

other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
MRIABAGE SR TORI LG R GELAE BRIFE 20 AT DR, HREN T PPl S B B ok i) o Mg
Wi o iR b, [ SN BRALZAFE 2 I EAE AT I 0 H BRI S I H SRS AR L D

T H A R E BN, M RATEIRZ R ALG 70 MG 7 UK B AR R, #5855 , ERKEEN
TR, SRR G ER . R R BAHL (WHO) 2012 F43REIR MR 7 Bor, 8 FEA R & B 2 A HH 2 HE
I FEHEGFEL 100 FNTFICT . fEAZE, RAARGYEEME, SHAEII/N: Iz 3E 3677 F0 5 Z: 5105 75 Hi X ) £t
BR R, KATE 4B TAETH IS BN IR kR . ARt M XA 7o, 7E Rt st X AR AT CBIEEDR) Xt
PM2.5 [P DT ks 2T 50%.

B RE S HEOR E Bk gt H ERABRGeHR 7 IS 50% 1 Bk, ol IR RS, m AR =R
RIINFCKA ;s MBIRDIFEIEIKS B, SHUCRHRM R ISR, AT K S fifl . ok 1) BRI R 772 —E i 900
f. 4 BCAA WIBINET, RUESEHESIEEIE, —Fnl e R IK 2. 27 J30, AH24TU8HE C02e it 2000 Jimfi, [ 1t S A IsHE
WA TG S ARSI B S . IX — o) R0k S 4Bk, W R IA ) LE PARERE . SRS AR E 2 AL iR
B, G E N M R

WAL T BVE A ALES, AL T e, S A R R IX . B A T IREF AR T 4 FIXE,  Berg b X A A G R4
MEHLIX . A 2016 K, &H OCHMPEAL) 32 @AHIIE S HFRL 9.2 (L F Ik, IEEHIE L) 50%. B UL FH e
DAABERN R AR SN E2, AR REIE T & LIRS, A SRR WA REYR. flL. DDA PO T A o e HDCRE AR ) L 53
A8 59%. 37. 3% 1.6%. 1.2%F1 0. 9%,

TENTRIE KA, BRIGA BAE 2009 SERtdR it “ ARG ” HOMNE HARJFITaRSERt « LRIt ” T2, MovaEE e
SfcEBEBSHED. CRBRIT” TRERHERE, UBRPGEVE S R BRI A “HEREALTT X A ZR i AR 7 X — B
A, HERE PR TARIRME 7 B M S SC A R R . 2017 4 10 A 16 H, BRIGEWNRENA (SR BHRO S EL
REHERE Y, MEEEMECR. AMBER. MBS S AT Jy . & BCE BRI J7 T2 SR B 4 4




ZEIEVE LR 12 F BRI W, 2017 4F 11 H 24 H, Bt NRBUFIIMA T RAT OST iRt e X “ o=
AR TAEMEEDY » DRGSR F S E iy, #— DR HAsAS, Mt “Bo=<” T1E. #E
2018 4F 11 H 25 H, PeFiaE Coesindiaedi B8 84.55 5/, HA ok 62.82 757 B 18.44 J57 . b
144 5P it 1.85 .

2018 £ 6 H 12 H, BrIHAREBRANEZ R SETHITAHAR T (BEPIE &G IR SL i 7 R (2017-2021
) ), RTTEEIUE RN R X BRI ML X HE T HAR H bR, BRAEHLIX 2019 45 2021 #9 H br &R .

2021
e Wiy e R X
~ | X g ) X
o W2 U A3
80% 70% 40%
PLE PLE PLE

IEZ TR BRAL I IX U E T, M 2015 SFERHUTEHERE “HIEZ” TRE, KT IX A BRSPS, 2015
FAMRIER T 38%. [FINELIESAFHATHMIIH, S HMEOEE CRFNE AT R B &, 2017 F 4 H 10 H, E%
ARBUFENR (GEZTT “BRiIA S - O PR 2017 SFTAETSR) » fR “BIRIET RIRTMPER A RIS B AR 48
TIPSR PRI S BEROR, BRI AR A, F B SE  B5 R R R 7 i IR
EREHT, XA R (BB IR RO R REF] 85%Lh b, BIMIAF] 65%LL B o [F4E 10 [ 28 HIE 2 M LR R
f GEZTHAB R R “+ =107 AR FR WY KIEE IR Ve, IPRIR A 2 8, B AUR AL IXE i .
2018 £ 6 H 29 HIE % NRBUFXEIA T (GEZTHITRER R L =F1T3077 % (2018-2020 ££) ) , 4R “BUifiHR
PR L I RV BRI IR T . S B XBUR AU TR B AR .

HAT, SEZA 7 CRERE AR 350MW, LA 400MW FRRCEL S, RIS IETTRE 1 iR 2 Al s i e, EAKRE R
£ 40-50 &, BIREIAAE. 2 2018 FRMAHE (LA 248 5.2 1277, BN & ERZER KNP R G T




IR BRI RN s, (B E 2 RS R S A AT e e = . SIRAR . R BB LA
(VANEEEZN: §- St EEE AT

ATH SEEIIN, A TFHREATTE. HREETRRACE L&l a8y, A B g a2 i, AR
WG RS, HORE RN 2284. 7 F 5 AR, A0 8.96 Ji, &E#HSTER 60.9 /iR, MEESRIL 78, 4%, Hr
HMELEFN 50. 5%, HRERLMARIE, KA DZBRCEE, FRIQNKPA R, SEVEIRA 1 2%, miX
HIEH 342, WA 4t sk,

2010-2015 4F[A], kP4 AR T St SR R B bR Bl SR AR A RRIR T H D H R EA B A BRI 56 2% & T80 3200 A5
Sbo H R EEORH KA SMERE, 355 Hu DR B ARl AR A SO K . mvA T IR R AT )2 2 N a0, 8 X A R 1 SR
BRI LA T R, R ZRN— P =0, 2R ENRRE T KET . B8RS T/ AT B S R,
SRR A

i CIELE AT M TS, 2R OER TS, ATERNECR IR, R R TR SE i R AR A I
M LR 2 R 8eHT, UL OSBRI . 2018 4F 11 A 7 HELXWARBRMBERASERAM T (T4
RARMVIZAT AATE ST 58D 3, FRl PR ol MR . vk S 3 O G I STRAE TS BUR & 05K
i, MR BURHETBGRSCRE el R o EHIR BIE B 0 RO R AU A BN fUG ,  HL 2 USRI 55 R
JrAH A ER, AR RAER, AT i R SE 1 U TT Ik as, b “ el ” £E VA TR 26 AR IR AN 1

2

RAARU CAEE I R KRBT T 480 b5 SaE AR B RE VBt R, M RICR R & . R A ARH AEYG I
SRR A — V2 A 2a KGR B T ik 46 12, RO = A SRR SCR BET 2 A 7 7 2, (BRI AR 222 3 T3 Te.

BeAk, HOREIOKMEMAA 7 8, RFEL T I, SRR A A s g, BE I FR RN 70-80 JT
XS REFFREAT AT R PEE H, AF T HUEUR MY 30 Jo, BT, MbBUrA SRS AR IR (= iEs) A&t
R I o

2017 AN HOREAT TRV IR BAHET ZIRE ISR, HEALR, RENREAEMAZEP T, 1
Tl A% GE A U AT IR AR s A AhA DA IR AR R, BT b L ORIA G A v i3l . TR, 4
RABGESRAE . IR, A RIVETFZE, IR AN ISR E I R AT 221 2 . LU




SCHLFOIEM SE IR L, 3 TR AE T (O FEERERNM A HORANE . FUN A, SRR . (2) Bk
MRIAEHAT, AWRR. BIRL SCECERHT TI B 7 RECRGERFAL, 2017 SE00H £ HORERVATIA . RE#EAT
T AR 7 SR R B sl s s AR B REZK PR AR5 . A R SR IR RCRAR Y, PRI AR K 5F, 28 5F Bk
AR, RYEICHUR ARG B LB TE, 2 0 E A s, RS REIR B Bt B AR T AR A3 =y I ERANT
EEAT BSTECE AR AR

W H HAE S FATIR T8 BRI S, SR 7RSI, 2 T30 BRI FE R A R R R ER G PERY, B ARTH
e ) 1) L5 b Rt R HL R, S - X AR IR B 2 AR TR, DLRORY N I 5 R3S i R M A v Ak X R 5 S el L, DA%
AR DA G A 5 s R ARG G Rl A A XA X s 1) 23 A A e Uik, SR DA X RE SR H R HEIX
ERIARAT TR —FRZH TR Y 2018 5 5| NG VEAK BRI & IR R e s, O K IR FR Bk Y
RAHX, BAAHXFESAKE (D) THHFRKMIATIFE LR

TEN AHERN— A Eh B XS SR EE RN G, s —#E 2 MR RR, SRR GINET R A SR >
A, PABSGE 2 AR A

*  Main problems and needs = % [ I 75 3R

VA 1A X s TR 75 3K -

W RATRUR I B DR, ATERVAT TR BN 100 AN BAT Z 0B BRI 11 BERA DrA B R e 2 AT R
HEHREK=FMIRF TR, ARE7E et REATHIIR TR, R GO ERRBRSEMIE R R . 11
R RAE AL GEE ST, HRBEN TOKSANER & A/, o T2 B~ d PSS, RIoR 7 2R 5 U v
FEZ A 5 5P IE DR, HANE 4 WA HEBCR BRI iln &= ARG -

> VA TR OKRAEAT P EIA AR 1500 W, DU D RSB  AE A5 S, BERTLFARN 70-80 JOX REATHEAT FT R W
PHEH, BERHEUMF AN 30 70, FZaAM 25 70, MRE % 20 ok, EIHALET RS, HLE R T A
Ji, BAIANEEERAN, Gl oth, AR, LR NRESTHMN, 2 HREREEAF I, RIEWHERE
o M2 B RAy R TOKHEAT S 4 (O B A A, O ORI, AT H0iR .




FVA T AL X AR T oK

< U B DR G BB AL X TR X TR ERZHUE ROk, AR RAE, RIEAUT LB XE.

< A RIPURESRE TR, X BT AR THIE H LS DOR FE Rk & Is F B Z A5 0

W EAETEER R M, HRRZARAOSARSR T, BRI BOR N SORTPY 2 FERN 56 T — 2634
TIRFAFRYE, S RN .

FAVA I AL XA BE oK -

> MRWEEIRMSEEA Rrng, LR AL ELEILS
< RTINS KRB o, MO EEE RS A KB SA F A, EFELXIATRALX R R

= Rationale /Solutions & A J5 R /fift v T &

FA VA T 1AL XE T BRI -

T S BB S RE S, 1R AR T BT A 3 S BRI BRI R AR IR B BORMESE LA
LRGPP, FRaE ] TIE 22X s e BEROR, IR RALE 3R, JT A4 &I H I SE BRI, SRR AR il & AR A &
AL BHIBORE L, T HURIE B S N 25 GG TR R LU R AN 58 A A HE TR B B, == AR S n g 1]
R, A DA AR R T IOR e s SE [RII VI R SR R A A U R G DA P R = A
IR

AT R BUH TR 2019 SEAEAE 22 T g VA T IR BUCRAT b RAE ARRIER) 6 7 & IR s i R s v il s AR

o Hirb 2 PURAIRBHOGRE IR+ RER IR A A AR BR . (BRZk 1), FIFIFHG IR & # 5 R H Ah se e 77 20
SRt ax CURRERTER 70 I RE . BN 2 7 >R AP BE G IR+ IR AR £ IR (52K 2) , BIDE 78 I AR FHRERE IR &




e BEIREA RGOSR T 45 & HulR a4 7E iR 7 AON i Rl . JBHL 2 SR A A=A b L DG G A= 400 o s 2R A e i
2 (PR 3) o T F R At DR IREEAHSCHEOR M AT 168, RGBT NS 5K, Al m P rg2Eai b, H&) 2020 4
J87 AN [R5 R B A HE ) %) 45 7

<2019 FA 2 PR AR B B DUEC ARV R R R B R (B2 3, F ARSI A R M ERRH 4 i L
MR AP HURBOR U, 2020 AR50 HRH A B A BRI T4, il e AR H e it i st B, IF i Z2a
HXIESERLRMMER G, KHH EARRERE 3 BT/ EHIOR iR L.

> AL S BAETE DR BRI BT FRRRA I SS 71 3bBUR 05 BUR AR P HERE, BUH S
REX . BBUFSERRTRENE, A A7 B IR L VG ] RFEHE (M

FaVA T AL X AR TFTH -
> HEPRZEAEI, WK SHEAETIE, SRS SR XS A TS /.
& R T TAE XOR T AR S R SR T T AR 3R, BEEARSCHOR IR, A K A EUNT 5 SR EEAT [

<> HERSCEAM R AR A LA X T BEAT 22 2] 20, Il OB AR A DX R 8], 36 B PR R AL X T LA
‘EA\O

FaVA T 1AL XA BT -
> P REEARHENE . SRR E A A E S B .
> AR T A XA RN, PRSI R AR X A




= Anticipated results/outcomes i il 5

& AR ANE A I AT R AHE BT IR BRI R T S (TR IR R 60 M, B AR & 500

W)
> ARXEER S BSOS R GE, MR (e 7, BB 45 ) BIE T UR F RS 2 AL
> KX HHLELIERE 13RIt
> NERMEE IR ITERT, AR XOEAR LLGE
< 50 UL EM RAAETHSEOINSE, YNNG BTG, 8T i e YR BN A4 0 SR TR AN K A3 BI5E T
4, Project contribution to SGP targets for the 6™ Operational Phase il H X /NG K 1HRI 55 6 $0ATHY B H AR 5 DTk

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
EATH RS GEF WA H s 5T SGP IR Bk H R 218 £ TTHE N )t — N NdE & ik I
3.1 Support to transformational shifts towards a low-emission and resilient development path

SCRARHEON A R 577 e FR T B R e T AR AL




5. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after
this project has ended? What will people do differently after participating in the project from what they do now?)
WHEBRERR (RTER: ZAMHEESERMAA? HEERESFMHTAANRE? 250 B 5 AMISEH 4 BRIESF KK
25?)

1) BBIE: /RVES E X AR AR IR 7 20, B 2 U & AR &AL

2) it SRR X AL, S DO M A AT, SR A PR AR, A R R B M A TS
BPEE

3) W WP ESEAHE NG EIAES, MR REIRSERE S, TSR, X AR SGE

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without
having to wait for cash transfer from GEF SGP.

VTR EESIN, EEE B ABAIRI AT KN A B LR ET ., [IRFASER. —LEESIFHEX EFNEEE S
TFRE, AUh5E GEF SGP WX EITER AT LAHEAT .




Proposed activities to achieve the objectives

NIE LB AR T WIS

Anticipated results

TR R

Indicators
EEHRR GESHME s HiH 2
Febnis e e R D

Activityl.

DREHESD 1 R ARSI T R
FEARMEER ANV, RS ETHE T RVE TR 135
T BRI R

T RCAT B AERR IR ML IR 7 K h A
AR FADIE R HOR 55 BRI v O 1t
RJT %

BRI SRS 1 6
TEREBRS R R 16
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WA SRR, SRR
T RS PP i AR A

ZRE NS 3-5 i
TNYO AN, FH R v B AR (4L X
A% 20 A
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TR HER: 60 Mi;
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Activity 4.

WHESD 4 BAFDOZERE S, IR RVt
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1B

XK R R 2R RYEElE, ALl
NER AR SERBTHAR S -

BOL 1 MR FRIE IR s )
AL MO RS R
5 A X E TS EARE 1 d B

H A2 2o

Activity 5.

BWHWES) 5 HXKEEGERSHLTT R A
FHIA M ARTE N, IR BA AT A T 2R
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FR—EREEREOARNVEAR, HTK
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BN B RS RE RSB S
AR (B2
BN R BRRRAERE RS A
SHGISAE R RIS, IERENHEIX SEABE
Jit () 25 R DR B SEBTT SR {1 BT 5
FFo

100 NIGRAGER, Aol Hy
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A 7 I BT 3 N SR BE 22 BRUSN
5%LL L

A0% AR IR AR B B S AR TR AR
BAE .

G WA BRI SR

Activity 6.

WBES) 6 ik RETMEXIARANA, AL
HPHKME TN SUHEE, I FRYEN. b
P XA HCE S RIRERE .

RO 3-5 MEX RN, HACHIEE
SIS REAT RIIRT T

3-5 AL XIR /N

10 A4 X BT E I, Hp
1/3 MBI BB
q:

Activity 7.
I E 53 7 %k KR AR/ AL T T 21 3 IR

FETH R E RS RT3 /75

TH 7] 90% A+ FEFF) 10 YRIAEE &
ENIP
70% HIR FCPRTH IR LR RN s




BIESD, FFAEAL X 2 OB T T T IR 74 5
e i F i B 3

A DX Lol T H 5 T [RISUR SR S AR T
M INE, JERMEZE,
FEIX B3 D

52 U T AT [PAT R 40 St R 3
F it B R AR IME A SR 1 5
B3R RAE 2T E AL B0 AR
BIRIEENZ A F A 30%.

Activity 8.

T H &) 8 EAL AR E .

I AE A AT« BT GEAAR DL AE B AR R i
IR 2 S B U RS BB 255 E W
SN RN I W by A SR AT e 4, JF
A B ZLI ()Y T AR

ST+ N SRR S ARAZ AR X R HF R
JESE B B KRR RAE RIS FF o

WE AR KBS 1B
REVEAH K T /UK SC 2 100 s o
[ AAIRIE 10 I S0 2 IS
1BAR A 2 BRI E e s E
& 400 Mt AENIHE FHiR™
di, SR LR & B .

5. Project Workplan and Monitoring Schedule 3 H T/E %I & M BB A]&

Project Number: Project Name Tl H %4 F: BreALA A5 vt BEVR 7~ 78 S A X R 1 H

Name of Grant Recipient 52 3K 507 44 7k : TR T I8 B S A AR A g gk g

Brief Description of General Objective of Project:

&7 EE AT H H SR HAR: Bt 2 MR BRI R R S 2 OO AN MM, AR RAE B GRR O

GEF Focal Area (climate change ) :

GEF i i AU (S AR 1)

GEF Operational Phase: OP6
GEF $ATH BL: 26 6 BT ER

Project Start and End Dates:
I H 21k H (2019.6-
2021.6.30)




Brief Description of Specific Objective #1:
1. FEGHREE HAs 1. BBIR: OIS G i X RS SR 20, B8 2 i s U S A U A

List the activities necessary to fulfill this objective. Indicate who is responsible for each

activity and an indicator for each outcome.

B SEEL 3R F AR 252, BRI 2N 1 91 5107 S SR A FE b

Duration of Activity in Months (or Quarters)

BTN ) (H%ZRE)

Activity Responsible Party Indicator 112 |3 (4 |5 |6 |7 |8
i 5] vl LAY

L1 BERE RS BEfR | I IRSERXT T | SORERIC SRS 14 v

WHRPSER SV, JFk | A e fedt by, | RGBT S 160

SEZNERARARY s AT S | O B i A

Frite e MM SN | Sl

BREIVHG S HR UL KPS TiAE

BELE

1.2 A S| A ARYEAR T AL | BRI SERXT T | ZRE N HTR-HOR 3-5 T v |V

AN I VR B A (14

aff, FRHATRG: SEMEK | RO, ;

o Y . e X A% 20 N (6 ) &
PRI BR TR IO TR | ek s 2
SRR A e
13 BT RHAV AR | IR OBRA | PR 16 (b B V|
R, Ut IR, 15 | R, | TR SRR

e 5 T AR B I

SR B T T

s KA IR -
THURHE S & 60 M,




T PN E A
S

LR

L ALK, BRIIRES | IIm BT | 2 B BRI AR N
SR MASRIFRINY | R ie, | TOREI 12 4
ST S RATRE X T
R
1.5 DR H R e i, lkft | I BT | A R PR FIRE XA
BRI SIERE | AR ﬁg%g%ﬁg%ﬁﬁﬁm
ML/ RIS AMUHIL: | SR OIS | oo g
SHMR, WEHEEI T 45 P | AP CTUTRHE A 500 1)

(12.3%) A& T G g,
HED) M MU S A N BRI
¥l

S BUM B BERLRI 1
firo

Brief Description of Specific Objective #2:

T EE YR E HAR 2: BT SCRAAE XA X B AN, i KO R LF AETHIUH S B A A R, A RAE e

ANZE GRS BB

Activity
G|

Responsible Party
Uil

Indicator

LAY

I

21 BNMX KRS, bk
REJIMEX R ERSERS, I+

GRYINTH 8 XS
fRARAAE 0

BEAL 1AM XOR ek 4K
Jrs BROL 1AM OR RS




SIACIAET 5 RMEAE | PO IER | BE %
. R 5 AL TS 5 i
R
22 RKREIER BRI | BYIT BRI | 200 AKFAEI, TR N AR R R
R RAIGELHAR, TF | BAE AR L iﬁ***’ﬁ*HM%ﬁ
RPATHBL I, 0 | BRI | 000 | oo e s
I BTN R TR IO P B, I
SRR AT K
JEZ BRI 5%LL s
409 A% F H AR 2 B 72 I A7
PESEVEAT N
ST B 055
A
o

Brief Description of Specific Objective #3:

(A7 VLIS E FAR 3. FASE: B R RS A HE ARG TS, NRIMREIRG RIS, TNRAENR, XS DA KR
FGE

Activity Responsible Party Indicator 112 |3 (4 |5 |6 |7 |8
G Uil fabn
3.1 T BIA RAI TR AL X IR RN TRINTT RTE RS, | 3-5 X IR OR/NAL S VY J

Y, HGUNIAKRETA | (R ey, | 10 PRI,

1 1/3 AR BB
SR, FVRRII, B | BTRCIERR |y




PR A DX A SRR

AN
He o

EEFIJI:‘\

3. 2 A X IR/ E DT e A%
HEMABRGTEZ), HERKX
5% O T T F AT [RNSL R 5740 . ik
A3 F B B

BRI KIE RS,
AR it
[y SHEN 7l 3
Je it

[ 1] 90%4 [ 10 IRIM R E
YHED;

70% AT R T T IR IR Y

BN

52U T 0] (RIS 347 4
AT FH b R R SR e SR
(e

B BAE 2 P EAR I E

W RIRIE BN 2 Ja —F Nk
/b 30%.

Brief Description of Specific Objective #4:
fa S UL R E A 4: BEfESMRER

Activity
G|

Responsible Party
Uil

Indicator

fRbs

(B EUET (EPAVOSS I T UL
LI B AE F B AR T 7 R 1

o BeE AR R & RS
WA E AT R 2 By
PROVER AT 5, JFEE
S 18] 11 RO AR 2

BRI KIE RS,
TR AR A 32k 0

TS A AT RERSUEZN
T REVEAH O¢ U S
100 ks HrEIEAARIE 10
W B0 2 AR 2
W BRI E H e sCE AL
400 it




Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency
VeI BT I H B A SR R A B AR IR

Monitoring and IRYNTE KIE R0 SR AR AL 3k 0T H 2 7 VAN IRV IRV IRV VA VA IRV V.
Record-Keeping I/ B FIAERY

Progress Reports i i TRYINTH A8 R T A e it ot B % 5 v Y vV

MR T UARESA T E K BB T B WA AT EERARIE BAskiEs). WRNES)RZ B 10 TEEHESIK5,
N5 Z ARFF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals & 243 A\ 2E )38

HARTHRI: 8IS O A AR B WA XA e B G AAR L A BOR TG, HESIAS IR FHRAM B U A THIRIE, IR
PR IREAN N A, DL IS R M BRI BB . S

1) 40-50%LA_E A7 257 B I AN GER SR AOAC T REDT 2IFK, IR DT M T A P is s i N R IE 22 BrileN 5% LA L
2) A0%A T ISR E B 7 S AR P PR BB AT BN

3) NFHARBHREGABURER LR, P LR A AR I SO & 1 9 2 1000 785 B F R FHAECHAOE R IUIR B 2, 38 W] SEEN
FEARBERTF A RAE At ROK, N AP B B AP 5 BRI T8 B B 2, PR AR TORAEFF BRI R o

it HEMXAEIGEE G, WRAEHAG, WHRMEESMER. P, FEFREMEE, A, X EHR




BrE ke dv, BN SE I ZASNGE SR A S EAX, TH AR IS RSN S N REK, KB BFE
X JRFE 5 A K MO E AR 3 AR XA R, e aimE, #7040 HIXRERERSIN S HES, HIUREAR

Bl

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
WX Z 5K GERAXKEX R DS 505 BRI BT, @5 E KSEm@W E K R E M)

AHUAE 2017 4F, 2018 AEIYR I H A5 i@ o H Fd i 5 Fva 1A AT HIRE e 22T & REUF T TS T R
EFIR AR, FE R SR T T A R AR SRR SL T RAF IR E S VRN, T H 45 ma TR IR RE 2 W I8 B3, #or
THBEAEAER TAEREG . 50 H AT R A AL X E S (CDD) KSR, AHUIY S VRO Bk I8 IR a1 A Ji v 22 SR R A B 7Y
KA, BAEEHX TR,

1) E5EEER:
WUH T 2019 SEAELE 22 7 FE VA T IR IR B R b R A AR 6 7 8 RIT R iE v U /m i il M TR . S P m RIEEL,
I N TR E N A TE Al g, JER A RBRA 77 Ak sk,

FE RS SR/, I0H 4URE e 0 s e R R R . BRI AR, IFE & R R RSN 5
WA . BUPRCR DL s B & ISE, i iRE e s HEFRRA R mIN . 8220 )n e, I0H 40K 8 3 R iy e & A1
R IAITPAL, BREAAHSCHEAR, I S i o R 5t

PEEE 1 WL BHROR, (HISAT A TREW TR, k. PR 2 PIHREAECR, T 1, ST WATEMLREL. KL 3




IR 2R 1 2 /), (HISAT F B A BT BRI R o
TEH THRI 2020 SEAF BN R TTAT 45 77 (12.3%) MR LATH B8 85085 BUT BN 2 Bkt DOR FR R AU . Al R =L AR i

oy RS G RO B IR, 250K P R EA S AN Bk 40T &L, TEARKREMNZ2 . M8, X kR
BEaERe. NMRARMEIRGIERT, 230 0kR ek X s L5 S .
2) At

ARG IR T 2L 25 P A B e R 9 1R SE Bt ot I TR], RN TR BR P RIS IR RR Z AN AT R R, 2 B IREN &
o~ ATRACGER KA, T BRSOy T AKOVESROIE Bhs = CEWER  ASCHIE SRR B, RERA R 2
MERARIE WA BB AHU K5 BRI RPN A R a1, DS 5 ORI TARR N, PrBh VA I IR 2w X e 5t
SEMERS, EREHANN, THEMEE SRR, 5. (FIEFREMGIE, JEafi. XA PREESERAHX BHAEE
Lege S ve, WM S E I RHGIAE . H XK I SRR AR A e B4R, BUH A SR I B E R 2 55 N Gk,
FIRGER s T AL IXOR ek & @ B IK IS IF AR, St XN RAR, FRHe L pik, BT 040, HIVMHSUHEEMAK
A AREL

FEK S 50 H W EAE: WHERNH 1R, 1 kb SEm, 1 kS50, 0.
D #XKERESERSMEERICT . SR HIEH. HEBRCESEE,

2) X FELR I A B s AL AT R A

3) MRS B ARE N 5%,

4) MRVGRIET.




3) B

AHURPRE V8 T IR 2 45 L T3 RE IR IEAT MR U P — ks 00 F AR A RE RO — s VI H e AR RO LR
THF SRR, A2 TAAAT Rt e 1A A B iRl AL, L G r 30 L (R0 il H AT KIRT S G B R BRIE R R 455 . T H
MEE 25X EE, THAXIAEICR SRS, HRIATTH RIS, RERFTEER, H T RIS, )
MR REW, WA RS S, @ XA, 2B AR, 52N RIS MEE & &R, 15T, JEAMm: A%t
DO/ Z ML, 2497 6 M A BT EIHEDY, A4k DX 0o T I AT (RIS 5470 S 4 2630 P ol A3 30

BB WA TG Db, 1 kS50, 0O

D BUREBIH s R A A

2) ZINEEIEE 5 (RAEIE %) FITTRIC R ;

3) 28I E YHE S IR B

4) TH NG AR .

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)

FIREE (WM RIZRE, oFEAMERELH EH SRATE IR, S2KBF0, RESKED

TH AR SRR T XA XK ERE GRS XM RN E V) TAE R R, DRI H f)seitid R m ™ - CEdE Rt
Wt Brldses PRI Bl AL B, s AE) AT Rl Se AT, AT BB DRSS SRE, BRI AR. &




WO SR BRI RS A AT T BEAR DL AE P R AR A O T B 2 o BB AU AR A R 2 ) 2 B 2 S5 T N AT S
MW b E RGBT, JHE A HERE . RS 2EMH A, 9.9 At A HBIRZE. 555 )™ #1555 2w\
TR EAE T, AT SRAT ] A A RLX AR AR A AT DX AT 7 282 JiE SR 3 S R AR B | i RIEAN S o

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of
women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this

project)

o FE. RERNZSE GERSE mHRELE. FE. FERMERAMER, URSRBBDARIINEEST, SiTEe,
PASA TR B AR 2ALD

FAVA TR X WA, XSO IR, X UMEE B ARG MR FEIM S LRSS, XN R Pk Hae 16587
M NZE SR ST i X H AL I, TH B s KA a2 5@ M X A A0, ML afEL, meadcies, &
XA LS 5AEZHIN S, SCRHEXIHALRIEE, X VR, Seil:

D PRzl et s, i AGUEEA R 200 1/3 AL
2) FEWH AN, XA MEZEENA, FHERAEAE X A 3RS
3) EUHBHN, XA ALPEARS 5RNES . M AR A LR S H AT,

4) ENAZEE R MIHSRESEE, XS EEE 22 5 ALEE R T UHE.

N




10. Major risk factors and approaches for solution/avoidance: =% fK) XU Rl & R S ok /38 S B T V5

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT IT [F] SEZ it ok 22 38 R A R SR i A 3 IS BT 3R 0458 N PR R SR AT AR R 2K o AET00 I JITA] St BT AR vl ARl ) JRUS:
PIERNS ? QR 101G, VR Tl 3 W A ok Bl e XURS: (19 75 92 o

Risk factors/ problems X\ &K &/ 7] &% Approaches for solution/prevention fiF5 /3 5 1 5 ¥
1) A ERHE i BRI AR B M AN D R RGETEGE RO, W A ERER, AN

HAEL, MPEFEEMAETES8EE, REKAT ARSI R XHE I
IR (I RCR R e P B A%k, RIS+ XA RN AL I A B B A 3 R80T
J&, IRAGTETEIUR S SRR AR AR R AR

2) T BUR A BN BR T T U AR B
KNG LR FBIHE) AT e 52 HA R R #1120

2) #—pneEE B W A RBUFHRET T R, KN BREAEUCR S
& GBEUGSCRE, RN IESTH m R A, RS AU Rl /0 2%,
I A BRI A b 7E

11. Sustainability of Project Results: Ji B 55 1 0] f stk




Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their

project, and address them accordingly.

VBRI H SR AT, S AT H 25 A5 RIS 20 22 LU DR NIRRT H B3RS 58 0 m, TH RS2 e RERFER 2 4E
L H FEE NAZSE AT BRI H B M 58 )5 3 FRHEE 5 e MFOL, BRI H AN AERS I H SR R ER, A RN L B o

T FRU 7t RSER B TS T IO BORAE AR iy o Vv B m 7 RAPEAS RS . BOREUONBEI ] X HHA FTHIX
EFTH S Hd, BRSO ARIC B S IR IR R T A IR ORI R X A i X B B A 26 A SR AU X A ik
BB, AN BRSO AT S HET X AL @R AR TR B SF RS, 4EE RS AiH0HE
P A RS Ast 2, SHEBIEM, AT RAESSE TR G T B BRI, A LGRS B 5
KIK, A7 RISAZSERE S AR i A -

12. Project Budget: i H T
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify fR #i& S2PR 75 B IH G & . W1 R Le R 0% F T AL 7%,
WABEMNE. WA LU EMMIEY, 15 AR IR U .

Category of Expense Expected Grant request Co-financing sources
TE KT expenditure from GEF-SGP BRE% 4 RIE
ﬁﬁ‘ir’:ﬂ M/J\?)ﬁﬁ!@%i‘l‘ Community Proponent Government Others
WEERRE | g LI BUR I ot
2,336,000 N1 Cash In-kind Cash In-kind Cash In-kind Cash In-kind
3%6,2%0 7%5 e | ke | BE | e | e | e | Be | s




J6) 2,000,000
AR
1. Budget for activities i HiE3 A (290%)
Manpower/labor A\ T./%5 /1 512,000 66,000 446,000
Training/Seminar/ Workshops,
etc. 111,000 19,000 92,000
Hl/ R s 25
Contracts 438 & [F 450,000 450,000
Equipment/Furniture %% 780,000 168,000 612,000
Others | Travel/lodging/meal
HAh AR ETE 207,000 43,400 163,600
Outreach and
knowledge 12,000 6,000 6,000
management
AL AR B
Miscellaneous %4 2
Subtotal /Mt (1) 2,072,000 302,400 1,769,600
2. Admin budget ITBUEEHE (<10%)
WUAEIE VR L Fr 216,000 21,600 194,400
iR N 48,000 12,000 36,000
Subtotal /Mt (2) 264,000 33,600 230,400
Total (1) + (2) &t 2,336,000 336,000 2,000,000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. %: MR A REZERENT .
HERMM R ISR

Projected expenditures under GEF fund per annum during project cycle i B A ¥ N #5E K GEF B & T2




Expenditure Category 32 Hi 2K Year 1, [local Year 2, [local Year 3, [local | Total, [local | US$ (please | % Total of
currency] currency] currency] currency] leave for NC | GEF
F1E (AR | F2FE (AR F£34E (N | &iF final 5 GEF ST
hiD) ) K> w | (ARM) | caleulation) | H¥%
B % (58
%, HEX
A R R
THED
Manpower/labor A\ T./55 7] 49,800 16,200 66,000 19.64%
Training/Seminar/ Workshops, etc. 16,000 3,000 19,000 5 65%
Hlll /Ry [T 5
Contracts 73,4 [A] 0 0
Equipment/Furniture 1% %% 36,000 132,000 168,000 50.00%
Others | Travel/lodging/meal
Hit | @err 37,400 6,000 43,400 12.92%
Outreach and knowledge
management EAEF I | 3,000 3,000 6,000 1.79%
H
Miscellaneous 74 2%
Administrative cost 17U B 32 16,800 16,800 33,600 10.00%
Total &t 159,000 177,000 336,000 100%




