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(ERRI
Project Title:

i A4 8% st (X A2 R BE R 51 e JRHE s Y IR H

Project start and end date (2-3 years, not exceeding 3 years):

MERIEAMC-3F , FEE3IF) : 201946 H-20214E5H 31 H

Budget: 1. Requested from GEF SGP ( local currency, not exceeding$50000 ) :
ME: MCGEF/NERAENERE (ART , FEIFESTES ) : 343,640
2. Contribution from others including from communities as follows ( local currency ) :

Hip B SRFTFELEHER (ART)

Donor/local partner In cash T4 Inkind JERL &
H B8 05 /2 b & RN
I EZZEARERESHO 14,410

3. Total project cost ( local currency ) : BiH B£:% (ARM) : 358, 050

GEF SGP Classification i H 2551

| Thematic/Focal Area (Tick one) | | Project Category (Tick one)




FRELSIR G774 WH AR GT74E)

Conservation of Biodiversity Demonstration Project
(including snow leopard conservation 2R
project) J | Capacity Development Project
W2 REE R RE I K I H
CEAE TSR R AT H D
J | Climate change mitigation J | Building Partnership / leveraging
GRS AEARA other resources

HESTAKHE R RS B B

Networking or building alliance
/Policy Dialogue
ST X 24 B R/ BURR 1

International waters J | Scaling up/ replication of SGP

FE Rk i CZOREAR. I EoIasE . 2 achieved results

PR IR RS BiVaREES THR IS /NS TR I H B ) s R

e AIFFEEL)

Multi-focal* J | Innovation project integrating

Z A, environmental protection, sustainable
livelihood and community
empowerment
IEEORY . ATRFERAETH AL XTI RE
FHES G B A 1T H

* Proposal addresses more than one focal area i 7 & iX 154 & — 1~ LU=} 2 7580

Priority landscapes project located (tick one) T HFiAbHE SBEW (GT74)
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About the Proponent: B i # Fi /-

Name of Organization HLH#ZFR: TITL T = 2 F A #4855 H1 0> Media Center for Community, MCC(Lijiang)
Organization Registration No. Hl#J4t —#t &5 A% 52530700MJY381174A

Date of Founding &3 H3#: 2018 /£ 7 A

Number of members HLIAS: £BRAR 3 4, AR 3 #.

Person in Charge At A: %5

Bank information:RAF7E R J1 /47 E 2 BHRIT AR A IR A 5 NN VL &A% L4y AT ARATHF P W RTIERZ S J7550002005401 1k
5 53050174615700000237 WK F 2 FR_FEYLTH 2= Z B a5 A5 AR 55 H 0




Coordinator BRR N : ¥
Address bz WL 3 X AR AETE B0 AL X PG R =41 48 5
Phone Hii%: 17787002218
Fax:f8 E
E-Mail BB 54 yznVIP@126.com; 320269885@qg.com
Organization Website H144 P :
References (two people from other organization who know your organization well)
HEFAN CREFARN . SR TR TR 2 A HEEN)
1. Name @4 K—7 Title BRS W5 5  organization AL R BEA BRI 740> telephone ELiE 13681361634 email
HE48 songyc. ccap@igsnrr. ac. cn

2. Name 2 S & Title B4 WiH £% organization HLA4_EEIL{#E S5 EEH 5T 410 telephone Haif 15368885550 email
HE4E cxf20041382@163.com

Brief history of organization (including Number of projects implemented) HIHIKIHER £ (AIFELHETEHER) :

2011 FFie = 2 P A R G IR T IRV AE M TAESE B 2018 4E 7 H, mZ A BRSSO IE X UMoT,

P BA B bl 072 32 222 7«

BANMIA LN L, KIPNFELIFLEAR G RNLER T, RETERAEAN, Bik. 257 oMt B &K%
P ABFIFPAT T P ESALENS RS “URsh iR 7 AT B ARE




CEHE H 6 I

(1) 2016-2018 4F, “ARAALIE N AR EF AL AR U RGN EFER . WL A KN Z 5 NEH K7 CRiis
CHN-A0786-02-1617A-S, REMTMLEIH) ;

(2) “METHEZ SR REEAERRA R ZSTHPAER SRR S PRk OlidEes)

(3) 2017-2018 4= “IEBFAZRENLIL” ViR BB X AP SO = fRar )

(4) 2018 4, “SBIHES) 2 M X @ R——WE 2 NG MER TIEMEZ”  GREIXAfE RUL7T-NA-CIDCP002, Z A2 HRI
H)

(5)  “2019 %Ki g, BE—mMNREGFERLILIR” (WL TEEAEENE) |

(6) “Iigwid Bl (2012-2019) ——URZEARIEMLE” LR E a3 R, BRMEBRS AN .

Relevant experience of organization HLA7EFTHE T B R KIAHR L5

(1) SMEARAALET B AN PE AL X 77 5niR S 5 AT A .

(2) WTTRE LAEMZ MR ZE TR, ARIsHEGETE, BRARMEEIRNITE).
(3) TR MAEHSE R, B TR T 2 X MU AR

(4) A& —ER AR, SfF 20U Ry M akiE




Project staff (please indicate names and roles in this project including project team members and financial staff)

WH R (ERBAZ 540 E KA R AT H § BER 550 H Ak R A7 5 A R D

MW, A BRSSP OBEFELSHER, HHATA, THEHE, 1817 AR A S
BE, mZEAmBBIRSGTLIE L 5, IH BAR A A S

MEE, mZHEAMPERS T OATE M 5% 01, SURATER M 558 B, St H H 4k 7 S
TRV, mnZMEAMPERS OB ELA, Sl XA E RN, B B AR S A XS
A, BREF L2 IR R AL, HXARTA .

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

B EMAD: (RE#HRRE ARAE 24K, MEEENBAR NBERRD B AN —R N LR E SEFEKIMERE. )

25 B AA L T ROV 47 38 B 1L X AN AL T IV X PG 3, R AR . b4 N26° 527 45.107 , K% E100° 11’
23.06" .

ST REE 5 ARTRVNH. THAR 4 PO A R, AMACEREER 2, 450 K. SRR, ETHRR 13 SHICE, FEROKE 1,000 £
Ko &Tm¥E, AL, WEAHE, 258, EREW, SExRE, SHBRECY 2,500-2, 700 N,

2017 SEANTEBF UL 8,433 Jiot, AREAILIN 8,450 JG. EBINKIFENME . BERAOWFIE . FRliF RS . R
ML 200 w, BAWON 4,500 JG; BRSEAME 350 B, EIURA 3,500 JT.




LEHEF A IS
FiB R,

/3T JVA=A:]
No. of households: No. of population: Ethnic/Religious representation
WEREZD: 235 WH RS 1,046 W H R RIRBCRBAK: ik

Horp, WHFE TS KiE—=411 75 /7, 362 A, B 183 N, Lt 179 A
Annual average income/person:

T H S ABEWA: 8,450 7T




No. of participating Male No. of participating Female No. of participating children
Z5mAERNSE AN 50 Z 5 E Kk NE: 56 25 H)LENE: 20
No. of participating households:

S R ESE: 30

2. Introduction: A4

o Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes
and impact brought about by the project intervention can be evaluated. It is also important to include an overview of other
interventions in the area, both ongoing and planned, by local, national, and international organizations.)
MRAZTHHSLFFRANELFR  CRAE RN ZL AT DR, BB 7 Pl SSitim 5 s ks soR Mg
Wi o IR, [ SO E B4 237E 21 AR HEAT A0 H B ) St A T H B AT DL AR . )

—— KO

(1) ASCHEBE K A B3 IR AL

P, YA S RAE NI X ) R 58 J sz —, BB NL T 3 X AT Jp s Ab B X Js 25 2%

T, IPEIEREON “BOKZR” - BHWZFEE )G, Hihh)r C2@di T, X R R TR H

PR A IR INX S B AR R, 20 140 60 FABIIN B RE “ARFERIE” AN ALZ — 4781 1, 100 1,
NEIBH 12 17, Mt 3, 199. 41 W IEEAENL . TR SRERIEY . ST EUATRE. B2 KR, Te0F. AR, &iF
SRR N, HolbIRIE. daf. 55 LA AL EAEKRINT), X TRSR. ik, BRI

BRI, AR, LRk, AN RERPHEERE G I, T HS AP RE . FZe i BT i i3 e i,




Rt BFHRZ JLR, /K D8 /\ids, e WRTL DU B BURLE K R 250, (R 7 905 LUK It b - v I e B i, e
“ERIEAEIR” PSR, AR B A, S AU SO 1 KR R A AR A i S
N G O A S AT

UL AT ARAR A % 68, 48%, B4 R AR AR o 3k 0%, SR MIVIIN X ARAR B o S s MR 2

SRHFIR 2, 375m, WL 2, 670n, KAV AT, Mo HIALEK.

34K 2, 375-2, 400m HIMRT GRS BEBEHE, WEACH, BHEHIN. Hob, FRITNARE T A Gk, L2k
Mo, KA R, DUBAE . JIRGHR. RUAR. WeRt. d0RE. WM Mok, BaRE. REREL BRRE. BeBKSR. R 2 KBLE. BB
T4 Bh_E 9% M H L B 2

HEK 2, 400-2, 670m, (ESHIBONZ HRATAIAR, [A R, Bk R,

WILCHUK — MO8 A, S 7ERERE A BRI, RE4F 4 F1, 90T, P A Kt — e SR fe
W RIS 20 B, ARANE, Piit Bi. PREMEREER. REHL. KERURBIOIRAM. TEMEE, KR, R0
L8 X PR R, OO BRI . (bR, T LR AR WS, RS R L, AR S
BRI AR 1. BORIRIEIG, 35 FUAUERTTME Y . BITTE ROy — b TEB A SR MIRE IR . 79 AT LLIURCOA AL
RIBEIRSEREY, IRk, AR — A5 H AR R

(2) MK RERIL.

ARSI, A ALY X IR % 4543, SIRIX R EARBERS 6001, 000 RIITH ML MEF, M2
0 S R HL TV Y b (AT PRI A S R RS VU, B s, BUREAEAI R, AR ANERE, M %

T B AT RUR T B R R MBI, 1 T VP R AR . S0 A SIEHHb IS A, [ BRI L, 1
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B K B B AL AR S R, DUERE. TR AR I AN R REVER ] SOk 2 - o
T, XA ZRIITIR R IEAEPE R L gtz LIRAE “DUR” FERERTAT .

— T BUF LRI R R E R

(1) (WRTHBUR TARRE (2018) ) figth, BNILTTREE J1 R ESCACIRTT . TR EKAE . Ml ™k, ARV B 25 K fa e
VUK H b, JERRVLAT 3 A b — s iR . R JOikiis H st . EREEAS e, 2ERIERBSED RREH. &
BRI 2 5KV, AR TR =03 173h, I X I 2R 5 G .

(2) FA—KiFIE e —4, WL SR X TR B AR ) 2 b GRS SR AT A RIGUSEU S (/)
K RAGRRAE I TIT WIS . NJEIAEAE S B A . 7

(3) 2018 ¥ 8 A 8 H, (WHILHI) 08, WVLHTRAICHE KRR Z = HIRACE RUTN RoR, B85 WS IiiT

BEERIE M, AT, LIRS R T A, BRSO R, RERRAES . EFERA. B ARELSN
S ORI T, 1TiE 100 MRS BRGE . = MERREN 2 MR R, NPT E MO mit . A At
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ORI LTS 5 3.

e Main problems and needs =2 HEM B R




e T SARAR A S AT R BRI T “ SV X 7 A SR i £ B IREh /.

B G0 TAARAL 1) R 75 5 G 0, (B HBRA(5 S HERRHE LG  IRVEAE-F24 <0 1951 4E75 11.8°C, 2001 £F 12°C, 2010 4
58 15.5°C, 2018 4F 14.9°C. A 21 ALk, SRA R, BRAIME T W.
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A= EHRE IR REES. FINE, BEIRA AN, W T A X R RIA T, B 2 R ALIX, i T SO AR
iL.
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FNFIARL, Rl T HA AR IE—— R R BRAR 5, THRMAER Y. BE& AE0E I IR,
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PRHIR T, WA X ST AN ST 2451

e Rationale /Solutions Z£ A< JE H /BT R

—H AR

Q& R LFANE, e URAAIRZE A X Bl 7 R 1

AN RIS RN G AL AT B Ak AATRAEMTT, 4edr T FIas . 7E NI SURA A IALIX AT B H, R b
A EFEMZ i, O AR @A SR SCHOMAIRER Al ERIBURER, A RERAAEIX A3, HiE A&
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PTG BRI, WO X NS, B EEXALNITEIRE ST, SIASMERANR . BORFIBE %, SF il Bk X REVRAE 1,
SEHLTREsAE, Oy BARERAL X T 45 .

(1) FEAMAAXA IR, HREV RN RRE, EHAR . EBAA R R . A LA

(2) WAL BIRAR S S5, A2 “hill” BRI, A Wi, JUESEN DA E BRI T, E2UHX N
AREIRBAN DS, =32 BUARSC;

(3) MG SENE . IIRAGE, b 55 Bhi[a];
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(5) RTEERM KA 1% .
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e Anticipated results/outcomes 3 B

(1) BRAL X A 03 YR MR S 75 R RRE B, Sl S [X AR W) it 8 A A R A 2

(2) WPPEIALIX BHIRE BRI SN, VT B B IR HEAT

(3) SEjit 30 FAEWI B REIRAI I ZSVE S0, I K BEREIR B &N 7, 980 Ju/4, IR/ BRHFICR 10. 552, 2 Wi/ 4
(4) IRVERONE LA WK BLAHEE 2 X




3. Project contribution to SGP targets for the 6th Operational Phase IR H Xt /MK RIZE 6 $ATH B H AR TR
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XANTUH 77 & GEF FIMEAS 5 5 AT SGP WA HAR H AR 215 £ 5 HE N 2 H — DB E A IR T
[J3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
YeRp 2Bk E B ARV 2 PR S RGE AL WA IR 5%
[/13.2 Support to transformational shifts towards a low-emission and resilient development path

SRR A R 5 77 B B 1) e T AR AL

[13.3 Promotion of collective management of transboundary water systems and implementation of the full range of policy, legal, and

institutional reforms and investments contributing to sustainable use and maintenance of ecosystem services.
et FOK RGHIRMAE BB . 5 AR AR B B A SE i, ook T 4R AR 2 R GRS AT AT KRR T
4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after
this project has ended? What will people do differently after participating in the project from what they do now?)
WEKRE IR (RATLER: ZAHERAKRMAA? MEEREEFEHAAR? 250 B EAMISEH 2 BRRERRKHR
22?)
1 R IR, AR XAURARA AR R ) =R R =
2) JE T REB R, el R AR
3) MEIALFEANET, TUH BCORSZME 2 4E XM

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,

without having to wait for cash transfer from GEF SGP.




VT EESIN, E5 8 B AR AR ZAE T IR A Bk AR ET . SIRFAEER. —SEHIFAEX CERRIEE S

B, A& GEF SGP LR BERE T AT .

Proposed activities to achieve the objectives Anticipated results Indicators
NIE R B FR T W HE B] U R ERE
Activityl. BiHEZ) 1 PG RRIEFI L | (D (KX RREEE RS , 14
1 #H KRB AIAE R, BLIEREVRSS M (2) FAERA, Rier 235 71, =4 75

1.1 #:X &)

111 A s

1.1.2 AP VIR
LL3SEMADR, SRR B B 542
1.1.4 73 PRERRK .

1.2 #KEYRIEARRL 52 HRKHT 5RRE

MM T e

farey
BE]

BRATAL X W) B IR Al
MR, UFEfE. K
ML ARG T 5

FAERENE, HABhFERE 50 s 2 AR
BUHFEN U7, AT 30 F1o St XA
11,046 A\

() #XEMFEI . REHEMNE, &1
s AEIX AR SR IR AR, 16
(4) BRI SRR B BF 2R 5%, 10
W, BRSMABALTF 10 N, SIAH
100 AR

(5) FEREKXK, 2 Ik, BIRSIMABALDT
150 N, #&/ N0 5 N, s X A4
1,500 A%

(6) tEXAERE “BZ” MEARTK




i 45, 2 A %) 3,000 Ak. B4 (T
HR) (VLAY RATIRIE 2 &, mA
253 15 AR

Activity 2. TREEZ) 2

2 X BRI

2. 1 B X BR B/ NE K E ST

2.2 S HE: X ARIR AR

2.3 FEEHRIM LI (RFBHLEXEFEEEFMY , ¥
FUAR

2.4 RE. HHEHRM GREHEXEIREEFM

25 X EV . TR

2.5.1 WYL X 4 X B 5
ZHRALX: B, FlAkW. B, TEml
K A%,

2.5.2 M ERAL X AIHLMZEW . £

HARAL X AL : YL BRdi T FX RS (FE 5
V&) BRVEA 22 FETT DU X B B £ B i (2%
WRSCALBE T 22 )+ 2= B 48 V8 RURR AN M sl i 2 sl X
(AP & I RF S X R R )

2.6 BIFSNBIM . R, FRAE. RRESIHEMIRE

(1) FA kX R
BN

(2) (R X IR
EEFM) R X
S AINCIE

(3) WILALZ4EIX
AL, SEIFE R SRR X B
P REUE RN SR ALY
FRL R,

(4) 2 >]3Fis H gef
CHIHSZR; F#]H
At X . HLR AL K A%
BRIFHCENIR . TAE;
EEZE.

(L HEHETE.

% 500 H BIUH =4 30 AR S At AR
F#, 40 AX2 k=80 AIK, FmittIX A4
400 NI

(2) (HIHALIX R E BT , 167
45T ER R 500 S, ALK BB AR, FEREMT B
BEAEL 3 AU 52m A 3 A X500 #=1,500
N/ &

(3) HIXHUTES) SMBF ) 3 Ik, fEHh 2
W, AME 1R, RiFHXERZ 54 20 A
K, sk X N F12 500 AR

(4) i FAMBRME, “mzm” wmE
NS 20, FEME N I12) 2,000 AiK.

(5) AL FMIERREII 2 T, Zawitt
XERZ5% 30 Ak, mX A%y
1,000 AiK.

(6) SMERHLA . LRAMMEIIE, “mZ




W, URMXTAETESZKES
ERAIR ARSI PRI 3o SE A = AT G SRV S sk K £
Bt XKL KB R BT ST S5

B MEARS 2, I 2,000 A
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Activity 3. TR HiE3) 3

3 ANYE ST

3.1 WHUL BN RIS : 30 P SeARTE

3.2 BFAXPMEE 5 N, SHHEAL X ERIEE AR R =TG-
BOET AL, RAbaiksE

3.3 TR X AR

(D XA &

(1) 7SI K 2. KA 28 30%-
50%, fGAEREATSEL) 200 T T, A AR
23100 T )T

1M . R B PR HE R AL TR N
1.821,6 Wi, SEHLBRAEAE: 30 S X0.15 W X
1.821,6 MifrHE=8.197,2 Mi/4.

JERAE AL S, D A FE R
RS, AT B . T
HLJREAEAE S 100 B, B RE LI B BcHk I
BN 0.785 T 7: 30 F' X100 Fi¥ X 0.000,785
e e /5 i . =2.355 i,

FRAERRHFE A1 10.552,2 Ml

KR®RETT 2.30 76, TAREREHA: 30
J1X100 17 Fr X 2.30 76=6,900 JC.

HIEESE 0.36 70, TARBETE &N 30 ' X
100 f& X 0.36 Jo/f£=1,080 T
FFEVTLRIRESHAEGT: 7,980 JC.




(2) HXoRusm 2t ABE, £ 500 AiKk.
(3) RIEHERIE, “ZZ2E” WEANS
KA 2 5, W N %) 2000 AKX

Activity 4. TR HiE3) 4
4 B H B R ST R
4.1 DR H R BHE A%

(1) HEIIH U K 25

(2) MTHIEALIX RIS RS l, SEI ML 4

(3) #I0H &3 95 R AT AR IE
4.2 BIT Ak X BETR SRS BE R &,  FRAsTH H SRR
SINH T BUR RRVR 5 PR BE AT B T) . AR XA BT, i
ERER L A s A, XA SIENLMIRE, R
TH R R, SRR L AL X R IR A R SR
4.3 i H R R R 2K X e

(1) TH B 4
AT A X, 2
2,000 A\iK;

(2> T H p A 5w N
VLAH D AT J Ik 5
NE.

(D tEXERIRSE AT, 1 #6, g A5
5,000 A%

(2) Wl E X Be R SR IS R IR 2%, & AR
25 NS .

(3) TiH R K Z A IA X184y, #IX
Ji RAREE 40 AB 0.

(5) Bk& (WL H#RDY  (WiLseA) , KkAn
1-2 55, Bm A4 10 73 AR

5. Project Workplan and Monitoring Schedule 3 H TAE X & BB H &R

Project Number:

Project Name 151 H 44 7 WLt X A= ) 3R BEIEA F 545 BB JHF s JE. 90 H

Name of Grant Recipient 52 2K B0 2 FR: INVLTH 25 2 B A w52 IR &5 H ot

Brief Description of General Objective of Project:




] EE A T H 2 5 AR

HESIAE X A AUSEER AR H FE B, FORrd vork XREIR A, R AL (RmAt, DDA e RALOMI AT 98/ A1 BB RE IR
LA 11 P R N LW NS £ 7
Wit 30 M HZ E5REE 3-5 7 MEE FKIERI S, T RRRARMIRGE AR A seik, 51 A X R 2 K B JATE

GEF Focal Area (e.g. biodiversity, GEF Operational Phase: OP6 Project Start and End Dates:
climate change etc.) : GEF HUATH B:: 5 6 AT B T H &k H I GE RS )
GEF H x{ fUs(U%2E k) 20194E 6 H-20214E5 H 31 H

Brief Description of Specific Objective #1:
7 S R 8 H bR 1l e v, A XA LR B R B R R =

List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)

responsible for each activity and an indicator for each outcome. WEEIFRRIRE (2 HBZEE)

FIH B EIR AR 2% 5), RIS ) 0 55777 SO sl R R

r

Activity 755 Responsib | Indicator & 47 1 12 |3 |4 |5 |6 |7 |8 |9 |10 |11 |12
le Party
i)

1 X R KR ZZEA | (D (X aegEan (VO [V [V [

114X &3 MBI | &) 1.




1.1.1 [ A g,
1.1.2 NP Viik FEIX ZH 2]
1.1.3 &g, MK | KMERA
Bk B2 A *®
1.1.4 77 PRI
12 HXEMBEFEARR | sZHA
52 HERMH AR | SRR
= i,
FEIX H A
JJ RAR
*®

(2) MERE, Kikek
235 J1, =41 75 Fraip
ik, HAtEEEE 50 f1; E
) R AL AR N DR, A
AT 30 e stk XN
1,046 A

(3) XM EIE . RelEEL
PR, % 14y HXARUR
L IR AWM, 1
G

(&) HRITiE. SRR
HEF A%, 10 K, BIkS
MAKAAT 10 N, BIA
#7100 AKX

(5) FTERBEXK, 2 K, BRK
ZIMANBALT 150 N, #%
AN 5 N, EmRX A
149 1,500 A\ iK.

(6) HXFERR “m
B MU AT KA 4 G,




N4 3,000 AR Bk
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Brief Description of Specific Objective #2:
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Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency W E /5 AR

YL G 5T F B AR R AR A BN

Monitoring and Wi N N N N R
Record-Keeping W& 774y

Progress Reports i & i 15 & N N N N

SR DRSS B BB AT B WA A R IR &AM E BAR RiEs). RIEsIR LESE 10 RRPESINA D,
M52 REF—3. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all
the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page

10.

6. Plan to improve the livelihood of the locals $& & 243 A A= HHHIHRI

(1D YD BEPHFE, R HARBEA, ARAME AN, 1SRN g

(2) P A REIRIH 9%, WAREIRZ A, SEINAR DX R RN

(3) HYORBEURAITTSENE . FIERAGE, JR/b 55 Bl (A

(4) AT EAEREEREN, 255, DU H SIS RS E MBS BN, JRZE G #5851 (1 IR T 0 45

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design;




ii) Project implementation and iii) Project monitoring and evaluation)

BORMEX Z 587 (ERARKAEX R 25O B BRI T, @5 H KSR H K& M)

(D BUHMRIA B HEXAN, JERATEERER sotfemnz s, SRk, sopRdt. Tar Bt 51T

(2) ZHAMXIHE. #HXER REIRGUIRE ., & 2k 5 8.

(3) EFRBRBILH, £ FAXARITE L

(D W ERPHh . A XAL SRS G IH TAEN G R B IR H TR i, RIBIFEGE TARJE, fem LN
PRIE U -

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good

practices gained through the implementation of the project)
FREE (WRWMHRIZRN, oFEAMEEETHE LA 2IMAR, 2BE, SRELER)

(1D Z 5 AEXCRA, R SR TR SR R 58 B A7 AL X
(2) HEBIAE XSS, PARER. Ziites s #EIX BV E BRI ED;
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(4) FFIpAEIX T 224
(5) TUHFHRECR HAEX, RIEAEXHGVERE, B, (R XE ROPE=A . R
(6) HEBHHE DR RAN I IH FRECR, AT R1RE F A AT .

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of
women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this

project)
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10. Major risk factors and approaches for solution/avoidance: 3= % [ XU BRI 2 I R o /8 G BRI T v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.
FEART I S it T Rt 368 0 o A A DM o 3K 2 XU DR 3R A0 4 A 8 DR 2 R AN IR 2 o AE 5T H U1 1E] 2 R BATART R AR il ) JXUIG: [
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Risk factors/ problems JXU X 2/ 1]
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11. Sustainability of Project Results: T5i B BB B vl ket

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

T BRI H SR AT, S AT H 25 A5 RIS 20 22 DU DR NIRRT H B3RS A 58 0 m, TH RS2 s RERFEHR 2 4E
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(2) HAbBE BB I 3RS0 -
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12. Project Budget: i H FiZL
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. f #i& Sz by 75 I S 5 . G0 5 e 2K 50 A T A48 3%,
WABEMNE. WA U EMMIEY, 15 AR IR .




Category of Expense Expected Grant request Co-financing sources
PR expenditure from GEF-SGP REXRSRE
i) M/J\%)ﬁﬂ%ﬁﬁ“ Community Proponent Government Others
WERIES | K G L) BRI A
Cash In-kind | Cash | In-kind | Cash | In-kind | Cash In-kind
Pl | IEIE | e | R | B | 3REE | e | FEIE

1. Budget for activities 7 H iEZI A (92%)
Manpower/labor A\ T./55 1 138,000 136,800 1,200
Training/Seminar/ Workshops, | 13,490 13,490
etc.
RS WY &5
Contracts 73 & [7] 60,000 60,000
Equipment/Furniture %% 9,150 2,500 6,650
Others | Travel/lodging/meal | 59 050 57,250 1,800
FoAfh | s

Outreach and 48,400 48,400

knowledge

management

EAL IR
Miscellaneous 2% %% 4,760 0 4,760
Subtotal /Mt (1) 332,850 318,440 14,410
2. Admin budget fTBUEEBH (8%)
TBH 14,400 14,400
o 258 10,800 10,800
Subtotal /Mt (2) 25,200 25,200
Total (1) + (2) &1t 358,050 343,640 14,410

Projected expenditures under GEF fund per annum during project cycle 3 B B i N I%4E K GEF B &S H




Expenditure Category Sz 3851 Year 1, [local | Year 2,[local | Year 3,[local | Total, US$ (please | % Total of
currency] currency] currency] [local leave for NC | GEF
F1E (AR |2 (AR | 3% (AR | currency] | final 5 GEF &
D ) M G | A calculation) | F i %
(AR | =1t (GFH
iip) Z, HER
Y Dagazs
HED
Manpower/labor A\ T./57 99,700 37,100 136,800 39.8%
Training/Seminar/ Workshops, etc. 5,450 8,040 13,490 3.9%
Hl R 2%
Contracts 734 [A] 40,000 20,000 60,000 17.5%
Equipment/Furniture 1% 7% 1,500 1,000 2,500 0.7%
Others | Travel/lodging/meal 26,600 30,650 57,250 16.7%
Wl | sim e
Outreach and knowledge 12,250 36,150 48,400 14.1%
management ‘& £ F1 1R HE
Miscellaneous 7% %% 0 0 0 0
Administrative cost {7 EUE FRIT 32 12,600 12,600 25,200 7.3%
Total &t 198,100 145,540 343,640 100%




