i H 2 F53F#% Project Proposal Form
(€[=9=5-9/))

Project Title:
Ui H k. 5 B EeE R~ H

Project start and end date (2-3 years, not exceeding 3 years):

MERILEAHQ2-3F, FBEI3 F) :

20194E 6 A —2021 %5 A 31 H

Budget: 1. Requested from GEF SGP ( local currency, not exceeding$50000 ) :

¥ :

MGEF/MAERBBENELR (AR , FTEAEE s 7€L ) : 345000 56

2. Contribution from others including from communities as follows ( local currency ) :

HttRSRRVFEHEHEE (ART)

Donor/local partner In cash Eﬂﬁ In kind QFfﬂ.ﬁ
HBR 7 /4 i AU
it B 1id Y 27 81T BN 50400 10800
Ehits B2 T it A AT BN 22400 4800
SV E RN R R R 39600 12000
/Nt | 112400 27600

3 . Total project cost ( local currency ) : i H B &% (ARM) : 485000 Jo




GEF SGP Classification I H2K%|

Thematic/Focal Area (Tick one) Project Category (Tick one)
FREB/ESSE (14D WHESE @74
Climate change mitigation N, Demonstration Project
Y JREE R ARAK 2R (AUE|
Capacity Development Project
RE IR SR H

Building Partnership / leveraging
other resources

FESLAKHE R R AR e B

Networking or building alliance
/Policy Dialogue
FE 7 ) 24 BRI /U N

Scaling up/ replication of SGP
achieved results

THER /2 /NS 0 H HUAS )
xR

Innovation project integrating
environmental protection,
sustainable livelihood and
community empowerment
WEARY . TR A TR AL X R
FHZE A A H B I H

* Proposal addresses more than one focal area i [ # X 1526 & — 1N LA_[- /Y 2 5 80t




About the Proponent: F i # i
Name of Organization HlLAJ & FR: EHhERNFEEKE<
Organization Registration No. ¥4 —# &5 FIfUF%: 51640323MIX3325498

Date of Founding 3. H¥f: 2016 67 H 11 H
Number of members HIMJAZ: R AR 5 %, AR 4 4,

Person in Charge ATE A : IEIELR

Bank information:R1TE 8: 117 _ TEHAMERNEWAITHERSAT AT Ve H#ES_J8736000208601 k=
5002679500018 Wk ;A bk St BUR AN AT SR R R o

Coordinator BX R N\: FRFIEEKR

Address Hiht: T H St B AR 3 S ERNTREREDS

Phone E3if:: 0953-6013205

Fax:f5E: 0953-6012631
E-Mail BB F{E48: rsda2012@sina.com

Organization Website HLIA M : www.rsda.com.cn

References (two people from other organization who know your organization well)
RN CR B EANLA . SHRHUAE TE D TR 2 ALHEREN)
1. Name 42 _PPEESR  Title BRS_ BB EAE organization Hl#4 __BRIEEGS (EE) JbhEL telephone H
15_010-58217106 email i _zhongli jin@efchina. org
2. Name #H&_fTBER Title BR%5_H H/KIHH E4F organization ALY _{t A BIREAT AT (EED LKA



mailto:rsda2012@sina.com
http://www.rsda.com.cn/

telephone Hiif 010-64165697 ext 55 email #3E _Xfu@wri.org

Brief history of organization (including Number of projects implemented) HLFFITHEL S (BFELENEHKEE)

I E RN AT RS R M L T 2006 4 7 H 11 H,  URERBE RN AN hay) R AEERIBE RBUR S8 M 4L
Wk BRI R RRALE . D%, BIBREETT I 2SS B0, B, BORMBT G N K i
AGGHREASLUES R, AR RN AL X AT FRFEE A S o B R BUATEC R, AEXORE L, IO . T A
Ko WIS R ATREDFHE. KB R, MKMW, REDOK 22T H 16 MITH

RER: SRR XS, M RBUFSCE AR T A ISR R R, (b X TR a A R
BT MERRE. R KiF. MR —ittX.
fEfrE: SR XS IUIR, HES X SR R A R
BrEM e X, 5L, SR
W SSFaHE i MUK IRIEAE X GR A A . g Al AR e . B8 55 75 T 772 A )

Relevant experience of organization HL¥7E T B 5 TR H Sk KA R 2 5
M EBOLLCR, DSCRERRARME IR EAVIA G, FFRE TR Bl #XRE. Aok RESIRM T/E, &




S5 BRI G/ NI R] (GEF-SGP) ST 1 “ Shibh ELARKS T Re st HE vehti e W H 7, S A SEIRH 7 (WRD &
YEIT e 7 =500« 7 ROKGRIEA A S/KBOt et H 7, 5 H St vio B dhith B 80% LA E IEBE X AT T = I HAd 7 N2 (XD
HEmBERRESECER G R T RIRE B E WA Z R T, SREREL TR TR 5K LGk
JEIH AN H . SR sst e G RE TIKEAAIE, SEERESEITR TIRAGEIH, 5HinER
BB AT EEAER BRI . SRR KAEEITRE X FEE T H . e ot NS ESL =S | GEF-SGP
MU, [ S 1 AP ORI H , B seftiaed MARAS T5 BEIRHEIUH BUS T BRSNS RR XA T REJHE . FRARR HEUE X
TG T FEE LY, ZEUES R T it B AR REIRHE TR AT, JRR SR B Sk B 2 AR RA AR A 2
o PRSI H RS, MR TR RN TSR RIH G, B 7 S FE PRS0 H g MLt FrT
JEIEENRE] T 2 XK .

Project staff (please indicate names and roles in this project including project team members and financial staff)

WH R (ERAZ 540 E KA R4 AR H § BER 550 H A /A7 5 A R D
WRSERR: T E fSeit. B, i WhE. PR RSIULAR.

MEFRE: FETIH B SohE. i PPAGSE AR,

ST ST H RO S SR R AR
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TIH S S V55 AR
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)
B EMALD: (RMEERRE RNAVE, 24%, HMBEEEN B NBAEFRA, S 5 in—1 i 5 E SEFERAERE. D
TR B ZOE I N A ST X B — . 2018 SENME I [ ST R, KL T AR BTE . S EA T
HERABXARE, WA TE AR 2. A EAT R4 106° 30" —107° 47" , Jb437° 04’ —38° 10" ZJ[i], %
vt e L BN, SR EREM. s TERAN. FOBEE, 5NN BRXSEaiiEmEs. S8 e
185222 1 i~ B BT BRIV, W trERS/RZ e, MR tmEX, TRk
DX, AEEONDEX . JEM R TR TR, T RREE AR . SR KE 280mm, EEEHE T, 8. 9 =, FHEKE
2180mm. HARELEEATE. Kb k. RTRE, HbTR IR EFR R, MR EE R HilmTUx
M B B SR S i R R S BT W H AR

T H XA it B 118 27 AT BN AL S i SR I T AT BN

FEATEA AT i B X, & TR . RiSidiE 2 BRI — MTBON, WiaE TR R R . PR R
By 78 N, BB SBUT 25 ABAL, FEFE. W TRILE. EXNE. KRET 5 MNEMAK, 332 7, 954 A, HA{EAI 184 /7
462 N. A=At LHiEAR 83 F 7 A H, HJETHA 10.5 JiH, ##/Kpeth 1950 f, kK EE B 36700 fi, FAHH 3029 F, B
HH& bk 3580 7, = HAFFE 13000 K, 1A= 20000 R LA E, FEPAERK. Lo, R R E. DR R A R IR




WK —, HF 3.67 T L s = RKeWEE, HERKREIAR 35%. 2018 & R A2l 11620 JT.

A6 S A A A T B AR, b SRS BIaXEE, IR 54 AR, A RBEME TSR ASBREH
X, SMEMBT. FHOR. micE. ORI, it PET 6 NEAKN, J£187 /1452 A, #AES 71/ 172 N LR
13.8 Jim, #9981 fy, HJH 12.8 7, BHHLH 2090 . K/ FEMNERME . FRIE. LT, RAEYIFIE 3 24 00 Ak
B, BRE. NREZFEY . 2018 Ak RIS 10867 Jt.




)
R mooEF

,,,,,,

FHAEC A RBOFIER
. SR A BOR
o RAREHAEE

L |3
*

BB

@ & MBI
a0

i i
Suah |

No. of households: No. of population: Ethnic/Religious representation
BHREEZDP: 519 7  BHRA#: 1406 A TH S REBCRBARL: UK

Annual average income/person:

i B R ABERN 11243 JT.




No. of participating Male No. of participating Female No. of participating children
S5 HMEHEAS: 326 A S5 HEMEAS: 302 A Z5THPJLEANSE: 37 A
No. of participating households:

MW E REHE: 255 7

2. Introduction: & 5/NH
e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of

other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
PRI LT RANELE R (BEE BRI R BAT /DR, B RA TP S B >k ) e g
Wi o IR 2 Hb, [ SOM [E BRZHZAE 24 3 IR AE AT I H Bet-J) SE e 0 0 H RS A TS AR L, )
A SO R A R R I B G 7, AEM BRI Gt AMERE AR B AR HE GG 5. ANRHHE
AR T SR R A5 G AN HE TR 22k B R AR IR o 30 1T AR i A HUBE ()RR 28 ph ot 23 1 3 24 B BB R ARSI R K%
A, HRBEAC T RHESCE, AT R R Or DA T EEMER RN, REWMAES IMFERER SR, HHT RN, %
P2, INZREIA PR, RIS, XA 1 IR R 2218 .

BT it B A T E b X, ASEAH RS, kA, B, SREERTEZED 6 M, AL 7 AH, EIEEEL.
N, KRR EFESRRBCR AR R, b U X BN - SRR BN, ORI DURE R . REFTAISE IO, X ELRRHK AR F 2 45
BcHEBO) E R, R EATETE R, — AL — RIOBER AT &2 3kg, — MREELAFTRDMAM LI, —MRIEFLHH
FIHE &2 1260kg, /2 882 76, AR 2243kg. 1 BURIXFPHUIR, FRATTH BUHE L FKBRGT A, AT LURT BRI Lt kAT
His, Bz A L E TR, @A AR, R 20 Al K R ) R s T DA B0 R SR, — KR LI HE A
30 E/H, AR, B4R, 2 DNKBRIL—ASREEZEN 5 & 164.8 70, BRHFBERAN 282.6kg. AT UM FI/KBRILAIA— N RE
WAHE 717.2 55, B ZFABRKHRE N 1960.4kg. (HIXFhIik & iR RIEZIEEA N, FUILHATE T E XIS
ML AR AL AR BEAT IR, DU 15 R AR B 4%




H FT I A AT AT 1A 2 237 it 5L e 56 T4 5 FH I U 1 4 B G AR o AR TR H (1 St B — 5@ I TTRE R . T H — B
Ty, AT DA HE) B4 BRI, AR YR, A AR RFKEIT S, JCHAR R LUK R ke ik
BRHE IR -

e Main problems and needs [ M &K

BWATRIE T LSS TAE 2, dd @A RBBR SN P U5k, EEE S LRI T, S RaEaEh 77X
B FEZREAR, BT T LA

R H BTGB IR A T, AT AR R R IURAN SR EAT 1, % TR RZ50H k.

TRRRKARERA R, AR E AR A S SO B O SO SR R SRR A, HE)T ARSI A IR AR AR AR
W7 THERRBREOR TS T AR . 55 TR A T URRR 2L i R AT B AN

SR NSRZ R E S . HHAEMELE, DRPUTIH B, FERL A HARRA SN

VUREARASEUA B L HUAFAE T ey AR s 5 3 BRIA AR A It 55 PR mT REVE 75 ZEREAT L0008 sk, 7 B A (K

v RAL SO I R RHT R EUR B, BRI, DR A PR MORL T Y SR IR A TS S A A 7 S XU
TARTH R EAT B L 8 @R H B, R REAT A, AR A X R 7RI H RCR, TR
BRAETE ARG, TSR XA T RE B . A RE I ATI 25 BIANERRR AT AT 3 ok

AT E SR IX sk = — M E AR AL TERE . SN AR B E B, A BRI L X SR
FHRBEARTT S BB

£ RN BT SEife DA R, A-LERE SN 3777 GEF-SGP 70T H & H45 75 T [ RE /1 i BLE 3 .




e Rationale /Solutions A4 JF B /R P &
—rEZ5XEEES, DBERSMFAENSRER, THAREITBERIUR, H2mEzN RIS 58, E5E
MRERBWATERT, shRBmttsmis RS500H 5.

TR IBE, A R R DT TR RAMIRBR AT 75 e R E R G R ) (ERTTREREEFA) . ik
RFI R (A% S8, S R A FRASGES , A\ B i -

T 3 R S5 8 Ay 2R i L A R IR AT, SR THAT TR SR A A 2 3 67

SORAEITUH XL H AT /AN, NS A B 28 7 A, /NIRRT B P AN 4905 REBORE DT TR HE AL B, PRIETH H A<
ML R A o

VU SCRPAR R ROKIRFTBE S, M IREBENE, FRRRIR A, /D BRHER. T H & m] DLy 3h 4 b e R A #EAT AR R (1
B

Fo R B EAL, SRIHAYTRIE 007y, EEZMAS S BURRAE . B RS TR R R AR T REBE
it R Bl R

INFEIEFET AT RARSCRRT, W SR BB A, IR & & 7 B0 2 o [ 04 Al DA A5 P D1 e H R B0t B st
Feo EREORIRE, FBUFR HBCRIEEI, JFEE N RARBE LR SR T 2 EIRERX “PIe” SRR, EBIE R
AREE W

£ RN T BRI, AU N S Il 787 GEF-SGP 7T H A B A A X AR g BRI

e Anticipated results/outcomes TR
1. 4R R R IR 2 .




2. WHHPAMREIR ARG GRS, JFEES SRR F TR,
3. JHIL T RERIR B K 7RVE, IR = A HE

4. REHIFEELIIGIL .

5. TiH SR RHE, femar s A AL X BEAW S 5 27 RE vl BoE 3ok
6. JEHUE S TR IR AT HE T BT 5, JRE BORE T KR .
7. TUH N G RE R S AN S BT T

3. Project contribution to SGP targets for the 6th Operational Phase I H X} /MM kT XI%E 6 $ATEN B H A I TR Bk

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate

XANIHAT A GEF HITRAN H 5 AU A SGP WIS B AA H AR 235 72 7 HE P9 /2 H — > B AN d A A 00T

I:I +3.1 Support to transformational shifts towards a low-emission and resilient development path

SCFRFRHEIN A B2 577 e FR T Bt ) e T A2 Ak




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

WEHKRE AR (RATRUER: RPMHARSRMN2? WELERELEFEHAARRE? 255 B ASE 2 RIAES R KK
23?)

1D SENNE I ES SXIURPGE P (RRA), T #2 H /A B SOEH A IR IS 500 H 28 3 BAE T K .
2) R, e XERKFRER, MR BRI, FaLae hBSERE.

3) _MESVREwE, SCEIHA B, MM XERHRE, B> BRIRERE, HRRKERAE.

4) _EfeWH, IEEZIMMERTTBRBRE, B BHRE .

5) _JEBUEELET B KORNHET 1. BRI RREROARTT R, e .

6) EIEVIGEEEA RKEEHB IR .

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic

conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without

having to wait for cash transfer from GEF SGP.
AR EESIE, 5% 8 B NBERF 3T B A 2 DL RS . RRFGERR. —SEF AR EFNEEES
FFRE, AIN5E GEF SGP HVLERZE B AT DAREAT o




Proposed activities to achieve the objectives

NIE LB AR T WIS

Anticipated results

TR R

Indicators
EHEHRR GE53%MHE s HiH
JETH e bR FIFE )

Activityl..
TEES): RS 5 TE.

TR R K B AT DU AT 1 REVR X
Jiti,  BLRABATR T E AR A K.

TER—ANE 4 NZHRGH TAE
N, FETT 50 MR

Activity 2.
WHWES): JFRIORENRER I,

AT IS T KR LR AR IR, JfER2IX
MR FARAR T REEHRIRM (2R
FHREAEFA) AR ISR

£ 2 MTER 75 6 EI
P, ZAERI 200 AR, I
R E AL, AR NHZ
fi. F/ 20% 1AL SNt
Ul

Activity 3.
WHES): BormiH TR

RSP B A I H AT /N il A I E
PAT/NAL, NIUH B SERE SR AL SRR B IR
TAE.

FAPHB A EDA 5 AU
B, WHED 1 AER, f
W N GOk BB EH RN

Activity 4.
WHWES): SRR & /KIEDT

A B AR FH /K BR AT BE Ao A5 PR 2,
iR = R HECR, SR RN

2705 520 NKBERT, FFNIK
R R] SR 5K R 15 20K 2 H
AN —ANFKEENTLIH 4

358.6 JG, kb A ALERIY
HEE /9 980.2kg. 255 XK
JiE 5 222 520 PNIKIET, M




THAT AT 4 %% 4> 181452
TG, > AR RS
N 496 Wi, 4k %/ 629
NS VB A FARBR BTN i
REBOIE . A JEHEI 288.5

JUo

Activity 5.
WMB#ES): JFRIE B85S

EEZHAS SRR DR =ES
PRHES IR ARALAG L HE) Y RE Bt Y
iz ab/

S 1 M AR R SE R ALY
BARBEAL AT ;K8 500
I H EALNE, P UE
B, fH5/0 1000 A ECN I
HIfE A5

Activity 6.
WMAES) . BARERAATSE)

TR & A2 o PG b DA HET 1 B
IR TS 5, A AL ANHE

FEIGH SEREES RN, £
HFE 3-4 FAS AR IRAL A
A 20 7, FEEITIEARSG
WHFeiE s, R AR H
(NP BUE % NE A& X1 )
WRME G TR
DXAR A5 FH £ 5 e B Bt
o . TR L BRI

& B R HBOR




W Il A KARER S iy
RARTEBIREBX “P
=7 PRAIRE, EUGETM

RAGA B i -
201N LIRBIX NS
HRBHTES) -
REMKBL 1IN

Activity 7. AT E N A X N T8
THWE3): BE AN REEIRATE SN £ 477 GEF-SGP F /p1 1 H & 5

LAt X ARAP s 5E ) 2 BRI

2 NBIJEZ i H 5 30
S REL BRIE— T H
SEHEAUAA LR AR . 1 A
FIRESMN (L frE) 2
IH 2452, 344N
SEHtE SGP T H [ 1A

H s i X AR B = R IR
SN X ORI U e 77 B
Ul

5. Project Workplan and Monitoring Schedule 3 H T /&% &% M B i lR] 3R

Project Number: Project Name Jil H 44 F/: #hith B 4= 417 B i 7~ yu i B

Name of Grant Recipient 52 3K FLA7 44 FR: b it B b o RREE K R P2

Brief Description of General Objective of Project:




] EE A T H 2 5 AR

GEF Focal Area (climate change ) :

GEF i AU (S AR 1)

GEF Operational Phase: OP6

GEF HUATIEL: 2 6 HATIMER

Project Start and End Dates:
T H ek H I E R 20 H)2019 4F 6 H-
202145 H31 H

Brief Description of Specific Objective #1:

] E IR H AR 1 RS S ABURPCE A, T # BRI SR BUR A 2 550 B # 3 AR TR .

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

B SEEL 3 FAR s 252, BRI 30 1 91 5105 M s AR ) 4R

Duration of Activity in Months (or Quarters)

TN TT RIS ) (HRZERE)

)
Activity 7% 3]] Responsible Party Indicator f&#Hx 2 3 4 1 2 3 4 1 2
Uil
11 EZH5AREP | K¥he A TAENAHR | +
TAR 144 NTAEANA,
FEVI 50 MR

Brief Description of Specific Objective #2:

] B IR AE F A 2 Rt XOE R PMREGR, AR BIF TR I, iRk e H B 2R .

Activity Responsible Party Indicator 2 3 4 1 2 3 4 1 2
2.1 25/ RRIAEAE | ELRBUESS (BOAMRAE | £ 1L ANEANR T |+ |+ |+ |+

RFNREG VIR SRD , A

WIE, =B




200 NIk, JFiEE
e, At N#R%Z
w. /b 20%HE L
ZnE.

2.2 LI H TAE /I
7H

JEAZ PN H AT/
H, FANHEDS
N, Hhzd 1401
&, BARA S E
M. ks BRI
H AT

Brief Description of Specific Objective #2:

] B A A F A 3 T A e, R IR BN, FRfRiXpclE, wAaRiRiERE, R RREWRARE.

Activity Responsible Party Indicator 2 3 4 1 2 3 4 1
3.1 SCRFIL KR WHK, e F/DAE 255 N FpE LA I I N
Pio %5 520 ANIKER T
B
Brief Description of Specific Objective #2:
A E YR E HAr 4 EA2TE, IEEZ KNG TR B, B> RERE.
Activity Responsible Party Indicator 2 3 4 1 2 3 4 1
4.1 EAETH, iEE | BEN, KK, KO | BOESMBHARANL |+ |+ |+ |+ [+ [+ |+ [+




Z W NAF T RE B
Jit, I iR

= B

14 B AR B A AR T
H; KIS 500 4735
H AL, A
58, ff%/> 1000
N BT H ) E A%

=
UARY

Brief Description of Specific Objective #2:

] B A A2 F A 5 TEBOE S 7E B PEAb DORATHE 1. BHAMTT BB AT R, et

Activity Responsible Party Indicator 2 3 4 1 2 3
5.1 4 I Az, RE P 3-4 FhAS [ RNHE

R AIA ™ 20 77,

Tt TGzl EVs

FREITR LR,
5.2 R 7 A 1 BARIRE, 140 +
WA, “PIRT IR, B

1w, 240 1A
1R BX N A2 A
RIS o

Brief Description of Specific Objective #2:
a7 £ 1 W 2 HAx 6 BB A8 B B E R B hB 2RIt .




Activity Responsible Party Indicator 2 3 4 1 2 3 4 1 2

6.12 AShnmwiH A +
sl

6.23 Nitb =& +
X AR RE S
Bl

6.31 AZI4 M ZN ¥

AWH B4 %

Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency s & /41 & FISi%

WL S ST H B AT R R A BN

Monitoring and MEERL + + + + + + + + +
Record-Keeping Wi & A4

Progress Reports i & & WEERL, PFIEER + + +

R AT PURESAN T B BB T ES. W B mE L EEFrE M E BAR&iEs). WRNEDE REE 10 TR FIESIKZE45,
M5 Z #FF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals & 243 A\ 2E /)%

AT H BYSERER 1A RE v, PARTHR CASE, A AN E B A R IE RS, IR RIWSERERI SR, IR




KRR AT HRIIT S, N BESE Aotk 53— J7 T, e & (719 B8 e & R X S S RS 20 B Y it st s K e
FAFMAETRIT — ML, SUCRFBERS, SIRETL . 2o, EENECR, A RIS LT — i E K.

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
WRHXZ 5K ERAXKEX R DS 505 BRI BT, @5 E KSEm@m E K R E M)

AT H WA BT, EEAESH X AT 7 A T LRSS AN KBRS, W AEZR SO RS, ITH 3t
BT o B BB AT P AT IR SR K IR E ST .

FEARTH B, 38 EEFEAT — KPPl AT IUR R SE i 30 H i WAVE . AREAEX TS 25, AR5 H St
FE SR OLI A PAT /N, AN RR T A RaE S A, AT AN AR TR IREE T St A4 BN B ORI, A s B
KR 23 2 LR, RITH SEti e 3. I F R SEAT R I AT VRS HLAT, R 8 8 R R e AT, B BE AR T00 H S it
PRI IR AR A, IR RRHETOT 5, ORET H R iR & ) -

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)




FIREHE (WM RIZRE, oFEAMERELH EH SRATE IR, S2KBF0, RESKED

U SEHER, AR TR S, — 7 G F S0, AR B F 5 F P R0 6 AR A o 25 T 0 1
U € B P F S TR 00 . RS BESRE.  W FUFT ARG, L, T IS SER BT H . O IS En
U B, TR SR A T, 5 I BNy AR F SR I 26 O, LA I )y R (PR DR A
KA %

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of
women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this

project)

o FE. RERNZE GERSEmMHRELE. FE. FERMNERAMER, URSRBBWMARITNGEST, SmaITEE,
PASA TR B AR 2ALD

EH DX R R R R R BT H (I RTIAIE R, RAOTED VIR FUER A 2, Wi AR . FAES 5 E
H, FEE RN YRS ATy A R BRI, GBS B A R . ERPINTTE L BT LS IR
b, A S EE LA AR, BRI IRAT S Z 8L 2 A LSk, ISR THbA A A . AR LT H AT /N
B, BATBERDBAAT IO LG BH LRt RE s, RS E Y. K& NEEAFTRME, B2, M ERRK =55 5 H
Ig62s, BERAARBETTH i R e .

10. Major risk factors and approaches for solution/avoidance: = [ X% R & B o /3 S BRI T v




Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT X0 [ St o A4 F 3 0 S A7 DR R i A X 4 IR BT 3R 60,458 P9 S ER 3R R AN R 3R o R 0T 300 ) < H A AR T A ) ) PRI
PRI R 2 SRAT (038, 17 7 S22 00 P At e s s IR 9 7 7%

Risk factors/ problems X% K &/ o] f& Approaches for solution/prevention f&t /85 i 5 ¥E

1) . WHsEH, AR g Bk 2R | O RS E B AR, s U 2 BIRIEAT SRR, B8R GEF -SGP R
PN T2 Eik. P VAR, FETRH R < v B A B R

2) . MIRBREAR, AREESIHH KSLE. 2) M E B INAETA T L2 KITEAARH MR, iEARITIAGR
BIZINIUA R, F S s) B T L E . DORR RN 5
ey 2ot A AT BT H R st XS 52, ARt T0) B A6 30T F AR A

3) MRAE FATRCHEOHS R, TiH KR RS EA RSN ER &, AR
BECER e AR IEOL, TSI SEFPLUR], CLFEIA RSt H R
ek, RIS RAER B E TS RILRE, WK IR ITH 2%
i, AR AEAAT AR Se AR R A, 52 BT H R S

3). NREEREABL.




11. Sustainability of Project Results: T H plEE ) 7] Frak itk

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

VBRI H SR AT, S AT H 25 A5 RIS 20 22 DU O/ NIRRT H B3RS 58 0 m, TH RS2 e RERFER 2 4E
TG FE A NAZSE AT BRI H B 98 )5 3 R A 5 R 0L, B IERAIRTI H AN AERS T H SEMA K A2, AR L B

ATH R LA X E i LIS 583, XA RITH M EEPATE MmN, AR B IS S AT TR Setin, X
TR H St D AT SRANGRAIE o T H T HERE 223 (R K M B0 a6 R A AR AR SR R AR, BN R ReL, MG, B
FEIUH S5 3-5 )5, % & ILR 4R S R IEE o KRNI B b (e g, HLSEHIVE . S RIDBEA B A& ThRE 2> 2 FF4E 10 4F
CAE, FTRATH RS20 AN 2 AR RN 8] A 2K o

12. Project Budget: Ji H Fi K.
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. R 4 SR 75 B B H g . a0 55 L6250 0% A TR A6 2%,
WTEENR. MEAEH LT RN, 15 HEERAE IR U .




Category of Expense Expected Grant request Co-financing sources
TE KR expenditure from GEF-SGP RERERKIE
S MR Community Proponent Government Others
RSN | 3x BRI BURI] St
i Cash In-kind Cash In-kind Cash In-kind | Cash In-kind
Ma | UL | WE | EME | e | FNE | e | JENE

1. Budget for activities I B /&I A (2 90%)
Manpower/labor A\ T./% /] 6000 6000
Training/Seminar/ Workshops, etc. 7800 7800
Bl s [ 5%
Contracts 435 [H] 327600 239200 72800 | 15600
Equipment/Furniture %4
Others | Travel/lodging/meal 52300 52300
FHoAth IR

Outreach and knowledge 3200 3200

management

B AR AR
Miscellaneous 4% 2! 3200 2000 1200
Subtotal /Mt (1) 400100 310500 72800 | 15600 | 1200
2, Admin budget ITEUEHEHHE (<10%)
(Please specify) 50400 21600 28800
2.1 N A %% 1050 o/ N H*4 A=
4200 ju/H (FH GEF-SGP SZHF
1800 Ju/H, HIMECE 2400 ju/H)
(Please specify) 22500 12900 9600
2.2 IRATR (FERYERE, FEM, i
%) 1875 Ju/A (FLH GEF-SGP 7 ¥
1085 Ju/H, HLHECE 800 Ju/H)D
2.3 ifik. BEAHBL. B4 B3RS | 12000 12000
IH. /KHHE
Subtotal /Mt (2) 84900 34500 38400 | 12000
Total (1) + (2) &it 485000 345000 72800 | 15600 | 39600 | 12000




Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. }3:: MR REFZERENT *E.

BB BRI R

Projected expenditures under GEF fund per annum during project cycle I B & ¥ NI GEF & &1 TS H

Year 1, Year 2, Year 3, Total, % Total
[local [local [local [local ?ir?il (falfcajfai?gr\:)e for NC of GEF
Expenditure Category 3¢ H25] currency] currency] currency] currency] £o EEZ, HEX 5 GEF
FLE (N | B2 (N | FE3E (N | &IF (A wwﬂﬁ%&ﬁ’ﬁ) HEWE
=N1iP) =N1iP) SATD) SATD) - 1%
Travel/lodging/meal %28 &5 27000 15000 10300 52300 15%
Manpower/labor A 1./57 7 0 0 6000 6000 2%
Equipment/Furniture % 7% 0 0 0 0 0%
Training/Seminar/ Workshops, 6000 1800 7800 2%
etc. FrIl/HE & IR &%
Contracts 7 LA [A 138000 101200 239200 69%
Outreach and knowledge 3200 3200 1%
management B & A1 H
Miscellaneous 24 2% 2000 2000 1%
Administrative cost 1TEUE # 3¢ 20,125 14,375 34500 10%
A1t 193,125 130,575 21,300 | 345,000 - 100%




