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Project Title:

Wi H AR =ITPRM X IR S AR, R i A o I B

Project start and end date (2-3 years, not exceeding 3 years):

MERILEAH2-3F, FBI3HF) : 20194F 6 H-20214E 6 H 30 H

Budget: 1. Requested from GEF SGP ( local currency, not exceeding$50000 ) :
¥ : MGEF/MEMRBBENELR (ART, FTEEEE s FE£) : 330,000
2. Contribution from others including from communities as follows ( local currency ) :

HttRSRRVFEHEHEE (ART)

Donor/local partner In cash € In kind SE &
H 5 /2 s SRR

W E T RE T2 114,000

LT RE YR 15 %A PR A A 6,400,000 1,024,000
SR 2SI A PR A A

R B EM R AR 20, 000

Hh [ A A TR B 20, 000

3 . Total project cost ( local currency ) : T H B£:%% (ARM) : 7,908, 000




GEF SGP Classification I H2K%|

Thematic/Focal Area (Tick one)

FE/ERFE GT2)D

Project Category (Tick one)

WE 2R GT4)

GX7//EZEREVSA

Conservation of Biodiversity (including
snow leopard conservation project)

N, Demonstration Project
NJEIH

CRAE TR ORI 5 3 H D

Capacity Development Project

AE 71K ST H

v | Climate change mitigation

U

Building Partnership / leveraging
other resources

FESLAKHE R R /AR e B

Networking or building alliance
/Policy Dialogue
FE 7 ) 24 BRI /U N

International waters

Geo ARSI

FBRKIR (LRbR. SR,
PR IO . DAk

Scaling up/ replication of SGP
achieved results

THER /52 /INEUE 0 H HUAS ) i
e

Multi-focal*
L4508,

N, Innovation project integrating
environmental protection,
sustainable livelihood and
community empowerment
WEARY . PTRFEE A TH AT X T R
FHESE WA I H

* Proposal addresses more than one focal area Ji 7 # iX 155 56 — 1N LA [ 65 S0

Priority landscapes project located (tick one) Ji H T E SEW (3T4)
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About the Proponent: 115 f#i /1

Name of Organization HLHIZHR:+ E et & [HARMES K R E e & T RE RS k&R & (EMCA) i)
Organization Registration No. Hl# 4 —#t-£:15 Ff4H5: 51100000500003582P

Date of Founding i3 HH#H: 1989 4 5 H

Number of members LM ANZL: RN 394, FHERAAL 4 #.

Person in Charge AT A: RiEE

Bank information:iR17E 8. J1 /17 EMBATILE A B AT ST P W RTIERZ S 1000079051502 1K=
110060224012015035779 Wk 44 %% R E T REEr &




Coordinator BA R \: TFE &

Address ittt 50T & %R A2 S KE 520
Phone Hif: 18611423060

Fax:f& & 010-63600459

E-Mail EBF{548: wjm@emca.cn

Organization Website H1#J M 3k: http://www.cecaweb.org.cn; http://www.emca.cn

References (two people from other organization who know your organization well)
HEFAN CREFANA . MRPAIH TR T K 2 AEFEN)

1. Name 4 Robert P. Taylor Title BR$ 7 R WS B BEUR L5 organization HLI_i 54217 telephone HAiE 15810102408
email #§%8 Bobtaylor1@me. com

2. Name &4 #Z1 Title BRS JEITK/HIR G organization H1# [E F kK UEREEWT 7T/ telephone EBiE 68520183

email BB4E daiyande@eri.org.cn

Brief history of organization (including Number of projects implemented) HLHKIRIEFHE (RIFELHET EKER) :

W E 15 BE B2 China Energy Conservation Association (CECA) J% 7T 1989 4F, &4 B EM 5 ge sk iy B X — Zirt B0 .
AT ae bR E T EF A )R, eSS B EFR SR sy TIWAE BAIITE . T EATRE P& 2 REGE 4A Ziihs
W 16 M ey HEATE M VBUR . A IR AR KRS, LB T . N EARRRIL WP, A
MAZF AR Hor e AT RE W 25 REMR 57 )b 2 53 2R 2 T H R B AR AT T
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BB G . BTG BRIERT 6. MBS T 6 LERRAZRCT G A R E A RERSSAT ARG B oY
TREMR ST VUSSR & . AT, EMCA 7E4[E & HIATIT 1200 X 8L, BALEIK, EMCA SEJE 1 i ANt H /E Brif

Relevant experience of organization HLA7EFT B 15T B SRR L5
EMCA JE4F- R T — RIIBUT RS EFREEDH . SR S1EDE RV SR, WA RRENE:
(1D Re T wKmH
WB/GEF H [E 5 e fE i I H — H-EMCo R /1 1T H
I 5K AR RT3 Tt &% S 1T e IR 55 A A 55l
EUEEP FILHL ARGt 15 RE R S5 WA IR Ak 7 2 e 300 H
UNDP/NDRC/GEF H [H £ BE R I H 73 H A07 FIHL ZR 48715 HiLRE /0 i i i H
EFF R (AFD) BERCHNA] FE AR REVR I H Rl B 15|
FH ESCO il B ARSI H  (1p)
(2) 7RYEHE KT H
NDRC/UNDP/GEF “H [EZZ D IR FURT < IRPRAE o RedT” 7 H GE=1: 2Rl A A S B Gl e . oRyeiliise
6 FE A T R % €8 R A R 00D
BK 2 SWITCH-ASIA H [ HAL & &5 15 e Pk B
CAMCO“ H [EI AN ERAT 15 R delcHE b 5% [E bRl i~ i H
5 E PR 2> -2 RIRE T BeAIRBRHE) T H
KANHA T ZFER IR IR S T H 7 K “ SRt BRI T I RE @ R EAEHE I 7




R J A B ZRHER s T Re T S A S HE T T E
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EVE. B, o EATRERL B LR ITH
5 [ FRR 23 -4 5 e i B R 25 A U 9
(4> BT H
NDRC/UNDP/GEF H1 [F £t JE W (k150 H 2 i3k 15 e IR 45 2 ) T Fee F 3 5 el i % IR 45710 H
KR SRS “ O THET & R Re Ui B AR 1 Be IR 55 7 ML R e i = L7
WB [E N REMR S A F A B ORI A (2011)
IFC T REM S5k T3 A (2012, 2014)
HAERAT 2013, 2014, 2015 FE SO GRISES IS 77 BAET LTTRE . HTREUE/ AT AL REUE T H Ak pEAG
REVEJE G 2 vh [ 5 BB S5 7 L R B2 5 B1Ron) S 7L
=T BUR B S ARG BT R TARRRARAT 5T
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Project staff (please indicate names and roles in this project including project team members and financial staff)

BHRA GEURHSS5ARIE PN RS RAERTE IR 5T S5 H AR AT 5 AR

Fg | e | BARERS AT H FRER T
1 | #VINE | EMCA 55 EI FAR LK TSNSl

2 | BB | EMCA Bl F:4F/ T K ESCO Bk 3 i T H i
3| R | EMCA BI AT T AR A g




4 | REEF | EMCA FATBhEE WH AR (W5
5 | FIEE | EMCA BT T K WH AR (BAD
6 | BIEKEE | EMCA B5iIl BB K TH AR GEBD
7 | B | EMCA 2 K WMHHAR R (T
8 | BME | EMCA [EPRESHK TH AR (EFR
9 | KA | EMCA EALHES THHA R R (B
10 | fE¥r5 | EMCA I H H R R (B
11 | FMEEE | EMCA ZEEEREK IWHAR G (58
12 | A EA | AN 55 FT/EMCA LIRSS OB AT | BIH 4R GRED
13 | Himsl | HilgE Rk W HA1E )T

14 | Tl | Hil AR S ARA R HEEK WH AN

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

HAsAEMAD: (ME#HRHAE SNAE, 245, HEEENERABRERRRE, E50—TH L5 E fEh B A E

Bl D

VLR X AL TR E H A, PR 3500~4800 K, AR E—— e R E, KT, SR AL (EAMR)E
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AIH A LT 2RI H R R & EFAD T 2 ARSI R usog, SR H FrE R o T
1. HFEETRE (BHAS: ¥EI1IRE)

IR IR e B e JEORR P U, kb A BEPE XU X o B SR A H RN ()G R S 0 BRI 22 K 6 v SR JE TR

AAFERHIE . A2 R H T ERE T SFER W, SRR TEA T . B 8052 d N v ) vt me B SR, S v 3 o
BARFELELZN, BFEERLZW, MEEMEE, XFFEAEKIR L. 294 HIEN %L 2264.8--2739.8 /M, S KBHAE ST 130.68--




154.0 TR /FJ7 K, AR HEE 11.6--17.5°C, PR 0.8°C, H-FIIEK 520 2K, FZ8KE 100 =K.

IR EL G T IR RIS ) 210 R/4F, TH SCHERT, RWE 3 ZREEMRBERY, 3& RBOR B0T5 4.

2. HFlEE EWE (BHBAL BUREFESDS

BB BRI, MR, SRR, METEE, R MR R S TENE R, AT A R, TR R B R
JER)1/3, HEEEE, KT 5HERE AN T2 R, B KRR DRI, TR R B SBR

AR PRI I (] 200 K/4F, T0H SEHEHT, SRR T EARGERRIER Y, B REBOR G 5.

3. FIFHEELE (RAHAL: LW 2 FEHER. B’ 2 FHEHEED

2 (T 18 RV FVE N PEIETE, b I RS, “FIIEIRTE 4200 KUA L, A PRR-4°C, JE m B RS .

T H ACRERES RN 300 K, WA BRI E (RA4EEE) , HElTHRERESHBRAS R, TRz, SRR
H L B E BT SR .

No. of households: No. of population: Ethnic/Religious representation

WiH s 2/ 250 WH RNE: %) 700 H s RIRECE B R g v, AR Bl R, 5 SR
Annual average income/person:

T H SAFERN: 30,000

No. of participating Male No. of participating Female No. of participating children
Z 550 H M 5 NE: it 350 Z 50 H M NG it 250 Z 51 H )LENEG BT 100

No. of participating households:

ST H I x pERCE: it 200
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Introduction: & 5/4H

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes
and impact brought about by the project intervention can be evaluated. It is also important to include an overview of other
interventions in the area, both ongoing and planned, by local, national, and international organizations.)

PRAEN SR PR ELE R GEA(E BRI Z AR, B 208 1 Al s 1 B ok 1) e A o
TR 4, [ ZOME BRAZAAE 2 i EAEBEAT BT H BRI S A T H SR TS LB AR E .

VLR PB4k 4000 20K, ks BERRIIG CPRYE MR IIIIE 10-10 D 5 A% Grlig F ZARGESOR N7 3%,
WEGGR-mH . 2017 kS, BRI E MRk e, ARSI TR BRI IR, JRAERS AR TR v LD B Bk
KBEBCEWH , WIPBAR 7BV EZ MR BEESCOR . #0E 2017 R, FHilEE 30A BUR @5 38000 J5-F75K, Horbifid i
R AR 14700 J3°FJ52K, 6RO 39%; 3 A ARG IR AR 23300 J3-1 05K, FEE AR RARMUX K7 B3R 2 41
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R . W BT SR R IEIRT SEETEIE TRE, BOD RN 2 A5 A AP . P RO R b AR . IR
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H 2007 £ DIRESEPAO I A AR i dh (AR frEfed - Sonvudith, BAREIIER . H=DEAHE A
NFRE, & T B SR SAL, ABECE Ja i BEmE 2 A P RR ], A0 o Teik 3o




e Main problems and needs =% 5] S 75 3R

2 B ) L

F—, BT =L XA, WOBE S, AR 2 M BRSO R R, ERX B AR R, SRR
XN ZH, RIRE PIRIEE i HVE ) 15 78 75 AN 2
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ROR A RETE AR AT AL
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W58 48
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e Rationale /Solutions ZE A4 JF B /R P &

WM IF R 2 ARG, FERRTEIE AT 4 BAL . ), UG L H R AL SEIIE T B SR L 4, Rl )
A RBUNHRI RSB, T BIEH IR TR A2 .
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(2) WUH s REUR e i

XPH BT, BEE I H SRR, T RAEIR i

(3) TH mUE SuE 7 %

RAE RIS S R, Be WRedoE T &, HATIE Bk IR EE. TR A, SRR E . TR, B AR E
PR SEFEAT AR, B DR CARMGUR) S it .

(4) JH 5 HUR S 7= i Y S i

RIFEAEAN B, W IH R A TR oE . M. A .

(5) T H g SoRsHE A A

BRI &AL TN B Arigtr, WEEIWO E « 836 5 =T U 0 E e R AT iR .

(6) Xt H P #EATIZ AT R

F YN IRN DU B i e AT 8 BR AR A

(7) SEEHRRREIH LR, AIHE =

S = LYEH DO R A R QRHFRSCR . MR 4 ) , b REIRT T, FEEITHE 2

(8) YLYSH XI5V HUIR BUR X

) SR U 328 B T4 A8 =TI X TRV BUIR O BRI, e i v IR LE L3R 1 2%,

e Anticipated results/outcomes TR R

(1) Z/b 2 A=V XIS E IR H , & ALY 4000-8000 I, 2yl — U4k ik 5500-11000 I, 4 ALHRLY
60-120 M, AR REACYIEIFEAR, AT DR A P FA,

(2) JHR BB SR G H H#E2




(3) (=ILHETEEIRE R I H ZERTTT)
(4)  (EILUEHL XIS R BUR BRI .

Project contribution to SGP targets for the 6th Operational Phase i H X} /MM kT X586 $ATH B H AR KT ER

3.
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate

XATUH T & GEF HYWRAS B i AN SGP HIMIRAS B Ak H AR 25 4 T HE A 20 tH— AN B N1 & A T
|:|3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
YEp IR E B AV 2 FEE AR S R G HE AL SR IR 2%
3.2 Support to transformational shifts towards a low-emission and resilient development path

SCRRHFON A R 57 e FR i B i e T AR AL

I:I 3.3  Promotion of collective management of transboundary water systems and implementation of the full range of policy, legal, and

institutional reforms and investments contributing to sustainable use and maintenance of ecosystem services.
fEBEEs FOK RGHARAE BB . VAR, W BEAR A DL AR B B i,  Dumk T 4R A S R GRS A A e H

T e =Lk, PRI, SORROGEHIX, LA, MR, RIEMX ., AR ESShX T —5. =

TLIR X LA ARSI IR, BRI I =TI A R K s

AT H WIS S 2 D RV H IS, AR R RSO 2 BT I R B B R SERR IR, Oyt BT IR AL




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

WEHKREHR (RTUER: INMREBERHA? WEERESEH2AR? 250 EEBEAMISEH 2 BIAEARNF K5
25?7 )

1) T R AT S AR RV, EANA DT 4000 MERAKE, 2908 HEA> T 5500 M — AL, PREPIE & — VTR0 X T T BE YT
ARBA
2) TiH SRS RIHE, M RBUOR ] E .

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having
to wait for cash transfer from GEF SGP.

VTR EESI, EEE B ABEAIRIZE AT KN R B PR E T, [RFGSERR. —SEESHFHEX EFKEEESIT
&, AIASE GEF SGP HIVLEKBIAmL v LT .




Proposed activities to achieve the objectives Anticipated results Indicators
NIER B AR T WIS 3D U R R (ES%IHE s TiH 2
TR FR ¥ E TR D
Activity1. i 1-4 N BARIRIE VT 1-4 PRTE A
TR H &) 1 -Ve I H Al ik WIS 1-4 47

Activity 2.

TR E &SN 2 50H R R T

XPIH AT, BEE I H SRR, TR
It

ARSI H B0 A A R YRR B R4 B

RER TR 1-4 10

Activity 3.

YR H &3l 3 IH R € BUE 7 %
RAETRECHIIAE R, e TRedud %, 2470
Higil. oS, TERE. HFELCE.
B A FRDRHEE MR S AT IR, IR LA
A SEZ it o

TR REIRCE T % 1-4 17

Activity 4.

TR H 33l 4 175 ik R S0 s Y SE it

SR A DT 2 MEE BRI RTEIHE .
KIGJEARAT 2%, X ITH BT RESOE . T

L H R SERLE B, AEBR ROR AT
MAHTSE FITRET RE S 9t mpe g, I
i SRS GG FFEIEAT A
PRAFAE S HLIX A

ACBREE 4000-8000 M, Z99HE

A AL H% 5500-11000 N




T AR AN

Activity 5. WRIBATIE R U 1
TR H ¥E3h 5 50 H Je oM A AR 15
W R AL U H Arizty, L E3m e . &
S = TTHURNS TUE B EAT A

Activity 6. P& i REVR 0 ROR1S 2145 T+ 2110 B HIBATEHEN AR
TR H #53h 6 XA AT s AT H I g BN ERAT 51

F YA IRN DU B i e AT 8 BR AR A

Activity 7 @A =T X R AR IR T SR 8 | 2920 NERIT 30 AN H &
BHES) 7 WUH R B4 5 JZ AR, IR SRR E g KR R A=

7.1 RESHEFHP G H 45, AIHE = ST ETk] 800 A, FE&K
e B =LY DT U A R RRR CUHE AR H Bl kR 800 A
MRS 5 gl =BT 13 =L X v R B i
7.2 =YL X i R B A A W, REEFRELER

) SR BUR 8 AR T 52 58 = VL5 X T vk B H B
FEW, R THE R L H IR S

5. Project Workplan and Monitoring Schedule 3 H TAEHHXRI B W5 B i [a) &




Project Number: Project Name Jil H 44 Fi: — VLI Hh X el 2% <A A8 4k, i 3t 375 v B g i H

Name of Grant Recipient 52 7K #4724 %4 B T RE P 2

Brief Description of General Objective of Project:
] S IR I H S A B bR
HRAE = VL5 DORE i, DRI B SE AN D T 2 ANEE IR RTE I H , iz X s B T B BOR A S i s 4

GEF Focal Area (e.g. biodiversity, climate GEF Operational Phase: OP6 Project Start and End Dates:
change etc.): GEF HUTHITEL: 2 6 HUTPM B T H g ik HHEE R 3 H )
GEF H S (an M 2 etk . AR AL EE) 2019 4 6 A-2021 4E 6 A 30 H

Brief Description of Specific Objective #1:
AR E Hr 1 @IS R R E ARG, B DT 4000 MEBRIE, 299 HEAND T 5500 M =4 0mk, HEE G =TT HLIX
FA T Vil BE TR RS 2K

List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)

responsible for each activity and an indicator for each outcome. TEBITT R (i H B3R

FHSEIL IR H AR B S, BREINE B 05107 SAE s R 1 R 2019 4F 2020 4

by

Activity 7% 3]] Responsible Party Indicator f&#Hx 5 6 7 8 9 10 |11 |12 |1 2 3 4
Uikl

L1EVERSAHF | IEA EVI 1-4 AN7RTE R VA VA

5HgiE

1.2 M nyeiH A | BIHA Wk S 1-4 7 VoYY




Activity Responsible Party Indicator 8 10 |11 |12
2.1 HlE R T | BTH A AL A AV SIS v v

Xl by % 11

2.2 Yt HH A 2-4 NS J v

2.3 SERCE THR T H 24 1-4 3 eV e THR v v

Activity Responsible Party Indicator 8 10 |11 |12
3L MRIEREIR 4 | BUH A AT REIR S T % v v oY

R, RIIEEREIM 1-4 f

W A i BRI 6

32 MiBuET /A | MHA 5-10 AZ J v oY

i AR AT

33 B IE | HAH TR REIR S 7 3k v v oY
BIECPIES M 2 AH 7 i i

Activity Responsible Party Indicator 8 10 |11 |12
SLRGEMERE | MEALAET | KGaH v v
%

42 TREMUEE L. | IIEA R EETT iH IEH T, B v VAN VAR Y
LR REY ¥AKE 4000-8000 M,

2998 HE — S A bk




5500-11000 Fif;
Activity Responsible Party Indicator 7 10 |11 |12 2
5.1 WheRSARYS | &7, HEesAr | WUk 14 4 J v
FIRE Az LR B8 Wi
H
5.2 =T N | B =T5 AL AR RIS 1-4 10 v
AR
Activity Responsible Party Indicator 7 10 |11 |12 2
6.1 WAL I H St 77 BERIH R v v
6.2 i 4T e B oI T H S 75 REVRE BN iy BRI M v
#IBATIIE
Brief Description of Specific Objective #2:
Ay EE R E AR 20 I0H SRS 2IHE,  FFREMIAH RBUR I E - 2020 4 2021 4F
Activity Responsible Party Indicator 7 10 |11 |12 2
7.1 SUCHEAGEEA | IUH A AT 2720 MBI 30 A v
RIK Zn
7.2 2B WH H LA 7T WE. N5 M M

CINPN LS
%)

SUGLTE 117




7.3 WA T H 1 R AR DT FBIHFFLEI R 800 A
A, RN 800 A

1 fy =L Y5 X 75 3
WORBORE W, $228

HiRBEAEZL
Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency Wi /4 55 4%
Ui B A T I H B A R N 24
Monitoring and PN N, N,
Record-Keeping Wi & FIAE A4
Progress Reports i Bk 15 TR v v

MR DURIE AT B B BB OO T B WA MR EE AR E BARRiEs). ENES)Z RIS 10 TRFESIKA S
N5 Z A#FF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals & 243 A\ 2E /)38

TR GIRIERR B HETB L, S RIS FIHERS, V9 /K BIHRBER 0 R A i BAR KT g, RATE S Re IR B ORI 5, 7T LUV BRIX
SN RFM, PREEIH S R AT

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)




Project implementation and iii) Project monitoring and evaluation)
B XS 5K GERARKAEX RS 505 B KRBT, @5 B K SLE@W E K AP

BARRIARTH, WRFEIH G2 5k, 20520 L7 1) 8.

D R A B S R A

] I S WAV R U AU ) ot i, BARBOREOR . MBERkat . A A

2) fERANAAT AOE [ )

] P SR AT (B B RO HOR TS 58 SRt R AN U SRR ROR o

3) P T B S

T AR AT e B P A R AR B R R TR, — 7 T AT DGR 5 (R BRI B, SN REAR 55 A Rl A B, 53— s i
TR 7R S AT BRI AT £, AR R Y I H Y BT S

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
FIREE ERWATERIZRE, 2FAMEREE T SHAEARAIR, 2R, REEBD

D BIEHEEER . P EEESENM TR, R IR, R R
2) X7Ra B RS L MBI AT S 4, T R S B R G TR R
9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of

women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this




project)

o FE. RERNZSE GERSEmAERELE. FE. FERMERAMER, URRBADARIITNEEST, SR,
PAZS TR B R 2 Ak )

R R RIE R RE T, MBI AR, EmEDENRRNZEE, IR R ERAA

10. Major risk factors and approaches for solution/avoidance: = Z [ X% R & Bt o /3 S BRI T v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the

risk.

ARSI i e A 30 8 S A A DR A i L 3 I PR 3R A N S DR R A AR R 2R o #2300 ST 2 I mT AR 0] 1 Uz R
R T GRAT TE, T AT S U AR D e e KU TV

Risk factors/ problems X% K &/ o] f& Approaches for solution/prevention f&t /85 i 5 ¥E

1) . B ERAELBOEBGE IR )G, BRMA S | 1) YPPIE, R0 H RS AT AR SR BRI AT, Bz T)a
£t A DR IR IR TR AR o




2) . WH RAEBA R ST RS 2) WHA SN A FREE BHLH], BRI ARIRTE, BRI 5,
HF AT REFE WA HR 3 — LI BB e R T B

|

11. Sustainability of Project Results: Ji B 55 0] sttt

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

VBRI H SR AT, S AT H 25 A5 RIS 20 2% LU DR NIRRT H 13RS 58 0 m, TH RS2 s RERFER 2 4E
TG R BZ A AT BRI H B e fa 3 AR R 5 AR R RIS, B REH ORI H I AR H FEma R R, A SR 0 P A o

ATEIH R S et G BRI ROARTT 58, ORI P AE RS BT IR RCR AT T, IRIFBOVE BB IT A, AT “RIE”, A
A S AT R




12. Project Budget: 3 H T
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. R 4 SR 75 B B H g . a0 55 Le 25005 A TREA A6 2%,
BT EANR. WEAEH LT RN, 15 R RAE IR U .

Category of Expense Expected Grant request Co-financing sources
TE KR expenditure from GEF-SGP BEERERIE
it N Community Proponent Government Others
MHHERRE | X LR BURI] e
Cash In-kind Cash In-kind Cash In-kind Cash In-kind
Ma | EE | WE | EE | e | ENE M4 |3

1. Budget for activities i HiE3 A (290%)
Manpower/labor A\ T./%5 /1 170,000 65,000 65,000 40,000
Training/Seminar/ Workshops, | 50,000 20,000 30,000
etc.
B/ /o 5%
Contracts 7384 60,000 60,000
Equipment/Furniture &£ 7,500,000 100,000 6,400,000 | 1,000,000
Others | Travel/lodging/meal | 73,000 35,000 14,000 24,000
oAtk LT

Outreach and 20,000 20,000

knowledge

management

AR B
Miscellaneous 2% 2% 5,000 5,000
Subtotal /Mt (1) 7,878,000 305,000 109,000 6,400,000 | 1,064,000
2, Admin budget ITEUEHEHHE (<10%)
W EBL 6% 18,000 18,000 5000
TA B 12,000 7,000
(Please specify)iF F. 44t i
Subtotal /Mt (2) 30,000 25,000 5000
Total (1) + (2) &3t 7,908,000 330,000 114,000 6,400,000 | 1,064,000




Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 1: HRIREFEHBNT T

B RIS %R
Projected expenditures under GEF fund per annum during project cycle I B A ¥ N H) GEF B &1 FiAsZ
Expenditure Category 37 H 25 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | GEF
F1E (AR | F2E (AR | #3F (AR | currency] | final 5 GEF = T
M) M) m) H) &3t calculation) | £ ¥ %
AR *7t (i5H
) ==, HER
AR &
THED
Manpower/labor A\ 1./55 /] 50,000 15,000 65,000 19.70%
Training/Seminar/ Workshops, etc. 0 20,000 20,000 6.06%
B/ e 2 /BT 2
Contracts 732 [A] 0 60,000 60,000 18.18%
Equipment/Furniture ¥ %% 100,000 0 100,000 30.30%
Others | Travel/lodging/meal 30,000 5,000 35,000 10.61%
Wb | zod e
Outreach and knowledge 10,000 10,000 20,000 6.06%
management B 1% A1 51 B
Miscellaneous 7% 2% 2,500 2,500 5,000 1.51%
Administrative cost 17 EUE B 32 18,000 7,000 25,000 7.58%
Total & it 210,500 119,500 330,000 100%




