T B 2 FHE R Project Proposal Form
(€3:9=5-9/9)
Project Title:
TR H 48R LR AN —— B i v R AR 7 3R

Project start and end date(2-3 years, not exceeding 3 years):

mMBRBIEAHC-3F, FEI3IF) 201946 H—2021 45 A 31 H

Budget: 1. Requested from GEF SGP ( local currency, not exceeding$50000 ) :
M : M\ GEF MHERAENLSE (ART , TEYFES TXE ) : 335000 AR
2. Contribution from others including from communities as follows ( local currency ) :

H# SR RIF\HLXNIEW ( ARTH ) : 3,323,000

Donor/local partner In cash Bl 4> In kind JEBL 4
BT A SR PR

AL BRI 7T O 255,000

5K S 11 T B D B i B W AR R A A 3,002,000
AEHUE L 245 B S WA PR 5T A A 66,000

3. Total project cost Clocal currency) : JiH & £:% (AN M) : 3,658,000




GEF SGP Classification 3 H 25

Thematic/Focal Area (Tick one)
FB/BEREE (314)

Project Category (Tick one)

WEBR GT2)

v | Climate change mitigation

IR T ARAR A

J

Demonstration Project
(R E|

Capacity Development Project
REJI R ETIH

Building Partnership / leveraging
other resources

ST AK AR AR s H e B

Networking or building alliance
/Policy Dialogue
FE 7 X 4% B R BN 1

Scaling up/ replication of SGP
achieved results

THRIZ /N T AT
J A

Innovation project integrating
environmental protection,
sustainable livelihood and
community empowerment
WEORY . ATRRS AR T AL X
REAHSE S R G0 T H

* Proposal addresses more than one focal area i /7 & iX 154 5 — 1~ LL_L 119 5 e 84 »

About the Proponent: B &% f&i 4}

Name of Organization A4 42 %R i1 Jt48 BEVR AR B 52 0




Organization Registration No. Hlig4i—#k<{5 A AA%:52130000319993710Y
Date of Founding k37 H #:2014-11-24
Number of members LI A$: £ERAR 25 4, FHELAG 15 %,

Person in Charge AR A: ER

Bank information: 8475 8: JF/47 _ HEERHRITIRMA R AR A K ERERE AT BWATTT P VFNEZAE S
J2320030229002_ K5 1300161580105056530__JiK /' 44 Fk i AL 44 AE YA 72 Hh o o

Coordinator Bt&R A :FKFk

Address #uht b4 K ET B RIL KET 6 5

Phone HEi%: 0311-89882327

Fax:f£H: 0311-89882548

E-Mail B-F58:nyghzx@163.com

Organization Website HLHJ Rk
References (two people from other organization who know your organization well)
HEFEACRE AN . SHRHAHE RS T K 2 friEFEN)
1. Name @45 YOAEM Title BR% 1B EE organization ML H e g4 FIR Ab48 B B BT FBR A PR A 7

telephone HiE 0311-89882543 email HBF8 fengra@hbed.com.cn
2. Name 4 BHX Title BR%% BLA organization Hl# JJLEEEIE)R telephone HiiE 0311-86271193 email HRFE




759508286@0qg.com

Brief history of organization (including Number of projects implemented) HLMEIRIE £ (AIESHEREHHEE) -
AL BTN RIE 7 AR O 2014 SRR AL REBUTVEM L, A8 KB FINCE SR A N R AT, M55 Ta I A IR A AR
AT B BRSSP RRR LRSS

Relevant experience of organization HLI7ERT IR H SR HIAH 2%

Z 54mli At el A g “ 7 Bkl WAk =007 R A =7 RIS IR . b RelE ik
SR JRIRRI AR FE AL . b4 2018 4 A =i v R AR 77 %%

Project staff (please indicate names and roles in this project including project team members and financial staff)
WERR GHFRASS5ARIE N Rk RAERTR E + 18R 5T A5E W E A B A 5 A 7D

Tz WAL BRI 7T O B B

HKAk: LA BEUEALRI B I 0 5

AT T REVE LRI 7T 0 55

A JEREH R ST TR R S EORE R FAE, JERU R E B AR R s, AT H &
B 5 bR TR MG LR DSR2, AR R @SR A F d 2 P

TRIEA: RERHRAESZE, IR REN R

FEEGE: HAIA 0, AR AR AR TR I AR

FHRE: BHANGR, AL 245 B & A w b




Hia: WH AR, JLRUHN 5 B E A RS EA R, Bt

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and

living conditions of target population, with relevant maps attached)

B BRAD: (ME#MRWE RNUME, 2458, #EESM B ABERRR EAM—HTH EWE REFEMAERAE. )
T H B e I 20 B D 114.192835, £ 5 39.998674. g4k = JE D 881 K.

AL T 7K 5 T PG BE S B — AN B — F AR AT BN, 2 H R B K IR B R A . XM 1 215 ~F 07 2 1L
LA, A EEAE L KRR R A Lk, ACFER, MR E R, BARROGTESE, IS IE

F¥ HEE 1140 )7+ 3003 FAN, H#EANE 737 7. 2345 N A% 2017 i, SRR ITM)T 356 77 721 N, BT 2BUR
201 /' 542 N, R4 206 MREAWNA 2 —o SAAFLER 2R A K ZZT . ig NEL FEaELE

AT A LRI, AT REEERES, 77 T4 0 400 ZAER IR . Hll T4 @5 . MR UR A E,
MK, @R, B MHZES, BT —EEM TS, NEEANESRNT LESHESR . il mE%S. KRT
Bt LL ALK, AFCE R, DMRRE/INRE, AOBFRIFREE /N RE . LM, HW MR seR. . . 4%
At B 25 R IRE SO AR L S

I 32 7 S S AA AT, A BT P AR RPN ARV B S A, 2018 4 9 A VT S LA R 114200 A
SR IES . —, FERETSHERENH, ZANMESZBRE. B, TS,

No. of households: No. of population: Ethnic/Religious representation

WEAEZDP: 1140 PO E S 3003 AT H A RIEEEHE




Annual average income/person:

T H RSN 6300 Jo/4

No. of participating Male No. of participating Female No. of participating children
50BN B EAL: 30 ASETRE X AE:20 AS 5T EKJLEAY;

No. of participating households:

S E IREHE: 700 K4

FH 3 o B ]




| 55@"’.@
2. Introduction: % &4




e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)

SRR S B BPR I BB B S (FELE 3 L HT AN RS AR /b 3, B9 T SR S50 I 9 48 e

Hi b, R0 R bR 7 22 T 70347 00 50 R S 57 A 2 P ot R,

(1) K AT (AR A IR, 2 LR A% 5 2 SR U ORI . (BB Mk —4F 11 HEIE 4 3 H, &
V5B, AT R R 3 M, HTSEARERD S IR 1.8 0, A 727 S FIRRAEIE A 1308.6 I, AEAFIE RN
LB AR 3272 W, TR RS R, B, REFFAE. SRR b (T P A AR

(2) KR T H S T AU KX S X B X . bt A1 AE, (AR, SRS IE, DhAE M A A T,
PR B R L ETRR, BRI, DURMRES HihE . SRS AN, 5. MK A a5 & 303 1 786
Ao FH TR A0 K 207 )0 412 N, TEEAAEINE R0V K 186 /1 374 N. TORIRIOMENE, JUEE X SRAGE, A
ARCHR AR R (RS 7E B0 A PSR E AT R AALEE . RSO SR IR k. AT EFRBIER 2, B, BRITNGRE, Al
R, R R

(3) Al E AP BOR AT R, SR, N A HEHL 2.2 FT T, 75 20 ZAERT AR R A e, 1 HHA 90 44,
B [ B AT GBI KR, A KRB . e AR R K B BS 6 23 HLAMROTE ROEAT 3N, E/KR AR R B, HL it
KB, AR . I 2 TR A R, K SRR RIS R AT, R AR K T W

(&) ZAIE AR, B AR, BT GRS RS, RN —2 SRR L (P, (B
SEh, HE T RSB, 25 AMEIRE 100 A, 2016 4FLRHIRI & MR E 2 R, (A AR, 2 LR,
RIS, FOIRCRAEAF] . B TR UL, 2580 A I T PR 7 R I AR




2018 £ 12 A, ATiH 24 TAEN RENZAS AT SSHEOTE 2, TRESIA IR, I+ 51240 DL g i B AR A8 it %A
IR ATITARA AL, AIUH A S MRS A EBUF RSB ARG DU, ARYE 815 Geih BB A 3R 5
RIFFEER K, BUD IR W] A REIEANE E REIR O, DU AR, (R THRIDE I X S 3ok Oy st AR RAE T TAEN L=
T H R R AT REE B BRI B A A A, QG AR EIE K, DLSERR GEF B SR “ A X 78702 53 3k,
SRR ) LA REAS B BAF RO . 7 X

BRI ST IR 5 1 2 T I KRB/ X, A R MRS i e AR T A 8 oy S b RS A . (Er BN i%R
A A AR 7 2, R LR T MR, AT K AL X BURFAIAE S AR, UL I XA & Fh AT AT BERE RO TT 6,
NZAR G — R ERTE . RIS, B, AR IR AR T %, Nk T 7 RAEZA I TR SE it SR R SCH

e Main problems and needs 3% i B B R

(1) AL BRI, B THBUER T BEAE I o T2 T AT 28 /0N X5 2 DR e 1) B 7 Vo B o 7 8, AR R O R P T DS i

(2) THHHIR SR A A B e A BT B> B HEE 2 A5 2 AT SE AR IR D% o BRI B & B 43P AR AR XS i SR AT AT

(3) A RIRBETLNAS, AT RESEICIE i AL e 75 22 IOBUR BB ST o BRR S SR AR A TR AR 8 77 AR IN DASCHR A ZR 1R

(4) JE AL TT R T REF A FEAE B LR O AR DR, Al 2 3 it e %t . R n] BeF A b C A A
BB BIR . SRS, N, {30 ORI R AT REAN S U Ll I A AR T R R A P AT AR R S AT N L
AR S Iz 1 SR 55

(5) BV HERE 77 58 BT & W U A2 SCRrAL T I v (MR BSOS, He b B S R BRIV AR 1) T S LA ) A 2 o 491 i o3
IR % (R VT 2278 TR 5 8%

(6) XA FEREZ J1. GUARIIBUR, 15 EBERE 7 2 NAEIR N VAR 5E Al b, 25 BER BEmE 1n) B 0 A e 50 ol =l




REFRES, (R ERIERET . LK.

(7) LB 5 JIZ AL, WBEE AL, HEBERATE R HIRAE SR B . %A R 7 58 S JL St e 52 ) 23T b HoAt
FHIE S ARRAE R A, e B R R VAR

o Rationale /Solutions F&7 R # /R R 7 &

FEAR MR OTT F R AT Re e mopr R R, s A AR EE ), D EBUEEEHRER K. HinzEE/ N 2&Iras 7 T
MIRD T, (A SCEESTT e LA R IR FH (4 TARSRAR A E R SHUE R, 1578 BV R A B AN AN T B, 78T (i
J7EE T, I LA R I
(1) #ESL AW RE AR . BRIV SO ZA A R AR AR I 84, REATSUOREIN L, R P A BB s AT BRI Ik, sl
ENX B X AR TR ROK R SS o B TR R F5Y)— BEAEAE, 1P 7 Q) /N X R SR X IR, DAIE PR 22 5 1 77 NS B
B REZH . SR AT Z A AR 2 AN TAE KA, ARG RN EIER ..  CRWEZFDUEE. s .

(2) 4y ;7 ELRBE A T R ERE . AR N X I B U i T, DN IRV RE ), BORAMIGSE, BT 70 P B kg
AR AL PR RTE VI BEIR T 58 o 1207 SIS AT REANIE SR FL I AR AR B, PR AT sk DT A A RN E X, KU
etk JeRFI YU BT A RE VRSN LR L8R ) 11712 J5FBL, B RTAZTE AT AR eV TH N R A, SERGEE IS ™ .
e P RE A AR LR TE SR K OV TT R BB IN, I i (R BR AR A6 159 21 HAN MG

(3) FIFH AR IR AL AR A AR VEROKIRSS o« AR BB, SRR, HERE . R ER E R EE 75 2t b o i 52
ANPPA -

(4) WA REUR+ AR S 2 e HAMH A SRR T &R .

ARIH FESH A, APBARNRAREZF R, JERER L RHATHARGT# &, M. R 3IXm

10


http://news.bjx.com.cn/zt.asp?topic=%bf%c9%d4%d9%c9%fa%c4%dc%d4%b4

BN ERA NFIRE RS, 77 RETERGH EIT st — D se i it 7R 2Eat b5 e 5, A RILFEE, DT A REE,
B P B SR, RN AR, TUH BT RIS @R TRt )7 i L7 AR r i At 2 L =2, T
Rl fd, ANEARZ, ARSI, RE 15 REE S — NIRRT, el s i L R .
e Anticipated results/outcomes Fi}H R HR
(1 — I HE, && S HEROTEG R, BB .
(2) IR R0 TRESHE, el I = SR 1000 M
5. Project contribution to SGP targets for the 6th Operational Phase 3 B XF /N sk T+ R 58 6 $hAT BBt H AR i TR
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XATUH & GEF HMRAS B sk AN SGP (MRS B B AR5 7T HE N 2 H— N B AN B T
J | 3.1 Support to transformational shifts towards a low-emission and resilient development path

SCRFARHRBONAT &R 77 e T e (5% AR A

11



4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different
after this project has ended? What will people do differently after participating in the project from what they do now?)

WEBRE Bin (RWTEIER: ZANMERERMA? MESRELSEHARRE? Z25WE EMISEH 2 BRREAS R KK
257 )
1) I 2 Z= AR AT T AT PR A REVR B v BE VR B AR, IR T & UG SR AP BRI AR 1S /K P45 3 sk
2) BRI e HE R RS BRI
3) TiH BRAF BIHES I 52 M BUR R
When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,

without having to wait for cash transfer from GEF SGP.

ERV I BEESN, B%5 8 R ABRF AR TR AL EET .. SEEHERE. —HEIFALX B WRIER
SR, A% GEF SGP KL EKBARLAT AHET .

12




Proposed activities to achieve the objectives

NIE R B BT W RSB

Anticipated results

PRI R

Indicators

RS

Activityl.

W &S %A 4 2 R B AN AR v T REEAT TR A
XPIZAT H IR, DL AT AR AR R 37 B 5 2R 47
7

X X v REVR A FH AR S BOR AT IR &

FENLAZAY R AN 2LV P B 21 2 5 0 fE
B HZ AR i iR 1

QAT 26 F R R AN 2R 3%
R ARG ) —h
CH AT W R WD —

Activity?2.

IR B iE3h TR A s AR 7 RAESE . J7 R0F
oo HIHTERIE B AT A RAAR . W&
oy Witk LT BUR. W& BT

i % 5 ST R T SRIE 2
Y 75 4 I 5 AN B 2 R 28 P R

% 3 AN BL BT =
CHKIATIB R RAE T 2D —

Activity3.

W BEES k7%, Bz B TR Uy
AT TRV At T o 72 TR T 1247
SREPARSCFF

AT PR TR BT
Jiti T 10 3 BB AR S RF
2SI RHERCE 2 D

AR TR ERIR—F
Jiti THLC % B 20 5K
ZHE RIS TR SR
filFH 22 T iR R ok, AR
YA, T TR = AR EHE 1000
L b

13




Activity4.
IR B &S A T SR T R AT BRI 2

NHESH BRI 7 BUR ERRE R I IFE A

AT PR ISR I

3ACLERIERTT, HIAnEEU |
BRoE. BN R, Wt
HREIR R 20 AL SN

Activity 5.
IR B &3 IT R A I s R OR AR T

NI, SRR AL A8 15 A i
MR TR, rTH A EEA
S [P T DA o 2ol b R

ElI 200 153
TERT HE 5K K i

Activity®6.
I B &SR 5 I s SRR (1 B i
RS/ R Mg eSS 2L et

BORE WAL BEIR R . BRI AR
AR TRE, SRAF R B EEt R

BUR A TR T —
#i% 50—200 AL EZ &l

Activity?7.
b8 = B SRR

XTI H FPAT AT H P BLPPAG

BT H T L, A5

4he

. Project Workplan and Monitoring Schedule 3 B TAE 11X &% W5 B i (B R

Project Number: Project Name il H 44 BR8] 63 P B3 R A —— B A 3udst 3 1ot R fidd o 07 52

Name of Grant Recipient 52X 5.0 4 Fk 0 AL 48 REJE ALK BIF 78

Brief Description of General Objective of Project:

AT EE AT H AR B AR BRI A Z AR R AT W] S 3 i RE IR B AR, R = R HEI, s R, v EAK

14




T 3t DX BRI AT PAAE 25 757

GEF Focal Area (climate change ) :
GEF s AUk (UM 32 1k)

GEF Operational Phase: OP6
GEF $ATP Bt: 2 6 TATHIM Bt

Project Start and End Dates:
T H & H ISR EIH) 2019
6 H—2021 45 A 31 H

Brief Description of Specific Objective #1:

i) ZEL B 22 H AR

1) RIS A 2R A Y n] 7245 REVR B vl RE IR B AR, IR = R HEI. B A BRI A 38 K15 2 2%

Duration of Activity in Months (or Quarters)

TEENIT R 18] (3% H B )

Activity 75 Z3])

Responsible Party
vl

Indicator 5 b5

2019 4F

2020 4F

111 XA & Z R A AR
REREAT I 2

1.1.2 XA Je B AR AR IR 5 %
VAT R A

1.1.3 X2 X 75 ¥t e U5 R FH 1)
R BURBEAT A

b4 Re R R
BTG

(b RIS KRR
AN FH AE R AR )
s CHHKIAT RS
KRB — 1

9

1111 (1|2|3 |4 |5 |6
0 2

15




121 PR MR i i kiR 75 | b se Rl | AE%kE 3 AL R RTr
ESR SN 3 v BT O Fs o CHARIAT TSR
1.2.2 515 KRR G ARG 75D —1

BAEA RAGR M &2 BB

TELT7 BUN e) RBEAT b

[

1.3.1 ik by &, BZAHEE | ALAUHtn s | A O A it &

ARy HEAT I8 LA
Jeits T

1.3.2 7E T2t TR 2 LI
KB AR SR

BEA RIS
NE]s TR
Bt AW, B
B R REVR A

A

K% LI
KA 20 7K ZHEL R
RIS

5 FH 22 T it Rk 152
A, EHAURSE, Al
= U 1000 HELL
E:

Brief Description of Specific Objecti
fEl S IR E B AR 2) AR e

ve #2:

AR RS EIR T

2.1 JF R AR IAT T iR B AR

b4 R L

E I 200 173

2020 4F
8

10

16




35 7 Tt

WEsert, Jbst
B E A
BRI A 7]

FEAT FE SR 5 7

Brief Description of Specific Objective #3
T EE Y IREE B AR 3) TUH BURAT ZIHE) IS I BUR TR 5K .

3.1 AATERE IR T KA ITEC | A ek

3ANLCAEERTT, anfEEg

SR 4 HHF L I BRSZE. Bl
A, AR REVE S
20 NBLEZTn
3.2 PESIEHE MR M BOR AL | WA RRIEIR] | BORRF SRS —
IS R A I Ag e | BEFi L, dBRT | B0 50—200 ALLE
B S EEE | el
PR T3 A 51 4 7]
3.3 Wi H Pl UNDP XTI H HIPRAT A H
T Al

Indicate persons responsible for monitoring and progress reports:

e R RN =i =T YN

Monitoring and evaluation / Reporting Frequency

R

Monitoring and

Tk #k

17




Record-Keeping & 17
=

Progress Reports ek i5 | & PR ARG
E N

R DIRIE AN E I BB T B . WA AMRUEEERMIE B AiEs . HRNESIR LEE 10 TRPE
A, MNS5ZAFF—2. This form can be modified based on the specific circumstances of each project. Additional pages may

added to include all the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the

ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 27 24 A 41+ H3H%

T H N AR BT e SSHUAIEE TAE, 2RI A RIR AL — 28R 55 . 2T H IR ST i i (R 23 TARM R, 7522
AL ST G . BIREE, WS RS ASRME M. RN TS, TR, H0TH JUE RBUEY) B BRI R R 42,
W2, BMWEFIINE. L, ARG RIS E g, AR e v i R bt &, AN HI0H
SE RIS 5, 1 3t FEE T A IR, T H A S ) R PR LB IR, e 2 Blis E 4Ry
KA BRI TARNL & o TEIR T H RO — BB BRI 2, BRI BENI R A m R, AT RS I
TAENL, B SABA TSR AL AR SS, XA 5 SRS At N 2R 1

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning

18



and design; ii) Project implementation and iii) Project monitoring and evaluation)
FREX S 51T R GERAERK# XRS5 O E KM, @BE FISSES@T E /B M)

AU SRR T 5, TUH RHER 2 A T o A ROARR AU W 24— T AR A . S0 I Vol R 1) 7 S8 328 8 N St »
R eSS WA e 2 UM RIS 37 i IR AN VA, AT 25 REAE I H St A AR BR A 22 2 AR R AR I R L 158, BA
VBN AR SO A2 1E AR .

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and

good practices gained through the implementation of the project)

FIREE GERmAHHRIZRE, o AMERET T E SRR EINAR, 2R, REKED

FEWTH SEti i 4t A, S I R BN e B AR, A R RGBS o (IR A5 BE IR HE RN 1R

FERZAT I 2 (LM A A 5 F RRTRAIT, R R S8 BEUR AT S A G UR,  ASOBVE BRI Bt 7 %8, BUR#EIEE, 54
R2IFE AT RAES NI & 82 ) I1E 2l DAY HORME R AR .

Ak, T R G i TR R A ORI P, AEIZAT RO B
A H AT B AT KA — S8 B AR, DAY KT H 52 md 77

FEBCRZET, FEES SR EIH SRR BOREW,  F AL e 55 A RER 19258, DAESIBUR A RE. RN, T0H #
200 ARG B, T ARSI H A9 2 B AR S S RE AT B A 3 .

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and

19




needs of women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring
benefits to this project)

zik. FE. FERNSES (ERWEnMER L. FE, BRERNERMER, LA ERBIfTRIHEITNGES, §8
fATIRAL, AR B ARaAL)
AW HKE a2 5, WAFFESS, THRRERIMEIINGE ML, miEEMER I 2. BT e feah

Lt (B RAR B = o SRR R I — B AL 2 5T R IHE, ORI AT RSB, AR
X IERR IS SR IX I IR R RIE RN R E B, e AT I 3K SR8 70 1 RN B I A A5 2058 2 50 KF, A TARIBRIIT R

10.Major risk factors and approaches for solution/avoidance: =% ) XU R 25 K AF B8 G FK 7 12

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external

factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to
minimize the risk AFART 5 H S it 1o B Hh 38 6 02 A7 78 PR HE R i o 3K 6 JRU I R 2R 60, 468 A BB DRI B A AN R 3R o ZE T H S 1) 25 H
IUATART AT AVR ) B0 RS BRI 2R 2 G SR Rl 5 1T 2 D e e i JRURS: F) 7 3%

Risk factors/ problems R 2 /]a] & Approaches for solution/prevention fi# g/38E 5 i) 1%

1) BHEREMREZA TS PN TR — | 1) XBLAEFESZNES. B Es/ X TR AL, i)
JrEBNAE, TR A BB AR B AR Y ORFFEDIVEE, LR Tt e I %

20




2)

3)

SN, X ATRE S EONH . GEH]. AZE.

PR T H 32 SRS R BOAR T R ik
ity IR IR & T S Ak R i — L
Bl T LREMGEACGRI R, PR BERAMY
ANBINZEE R, 30 H BRI BORTT S AT RETS
AFIRHT

Ao M. H R E AT AR S JE R,
A XS BN B R BUR AR A S0 g
PRI H SELAT . T, SRS K
BN RIS A G, T HAZA IR E R A,
TR AR 2% R SO LB A S o
JER LR, ORE AT IR il B A R 5

S B AR AR 1 T

2) BRARTUH SR KU IR R R A BT, 5GP — 7 fR &
R, PLEARR BRI Mt — 75 RBURER ], BARARR AR TS
) R R R DDA BN F VA B S RE RS o« W AR AR T S RE M8 K AR B I
N TTLY, RN

3) XL EONIH SCHEAY 1 2557, T H AR K — 73 I [ ARG 77 5
2 BN B P IBR SRS . BORSCRr . AR IREEMF . BLT3KR
FIAMEARTAT, M HAELT W AT RiEE T 2. AHhiE
o A Al REVR S P B 75 428 RBEAT Bk BT B 7T AE JE

11. Sustainability of Project Results: 3 B pRE BT sttt

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is

21




used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TR MEIRAE IO H SRt AT, S AN H S5 R R 2520 25 DU DR /NN it H K 58 < S 58 e R, IUH ARSI ab R FF4¢
REE. THHIEHMIZRAT BT H e M5 m 3 FH A2 5 FRIEI, FIEHIRIUH BRI A4ERF T H 2R =, Jf
FHL AR EA TS ] o

AT H HAE AL AL BEIE AU BT T D T AL R K R SRR R BB AL, M 5535 B DY E R S EL A S Ak i)
W WSS PEH ARG LIRSS . A2 Sl dbd “+ =107 MU irah . b 2018 44 Z=i i Bk TAF
Jr 55 . NUAT REJIN AT B 2230 AN SCRAE T AL W HEATHE T N . B8 B b A7t 5 9 A, H 2l B 50Ga 3
RATGRBERI IR, FALERIR R REIRAEESRE, AR H 2 E X A0 REIR A T T CAEXE /L. M i LAk,
RAIRRVE R AR AU IR 2N o R, 2 B AV ARAS T SEAT 63T, A2 X LA R 36 B AR & AR Fr i

12. Project Budget: BiHWHE
Fill in the figures according to reality of needs. If there is no expected expense in some categories, leave the

columns blank. If there is other expenses beyond these categories, please adjust this table and specify. fiR#E

S B S S . RIS B U RIAE S, 162 A RA T DU RIS, TR RS IR0 1 B

Category of Expense Expected Grant request Co—financing sources
FE KT expenditure from GEF-SGP RERSRE
Wt MBI TR | Community Proponent Government Others
HER RS X HENLH BURERI] FoAh
Cash In-kind Cash In-kind | Cas | In-ki | Cash | In—kind
M4 e | WE T4 h nd | W& | FERE
S
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sheets. ¥¥: WRWRFEFREZRBNY . HAMM EHRAKIM ISR,

4
1. Budget for activities BIE¥GEEITE (= 90%)
Manpower/labor NT1./% 17 | 172000 78000 44000 50000
Training/Seminar/ 120000 60000 50000 10, 000
Workshops, etc.
i/ vhiees /2%
Contracts 73414 100, 000 100, 000 V& 753t
W (BRd TRE%
i, SR T
FERBTN
3%—5%, KRR &
£ 300 /3 JGEE
%, Frbhicit ok
AR
Equipment/Furniture ¥4 3000000
Othe | Travel/lodging/me | 42, 000 28, 000 2,000 10, 000 2,000
rs al
HAth | ZiEETE
Outreach and 38000 24000 10, 000 4000
knowledge
management
ARV B
Miscellaneous Z& %% 26000 14000 12000
Subtotal /Mt (1) 498000 304, 000 3002000 126000 66000
2. Admin budget /TEBUEHHIHE (< 10%)
1 H 75 A S ki 6% 150, 000 25, 000 125, 000
H & 932 FH iV #E 10, 000 6, 000 4000
Subtotal /Mt (2) 160, 000 31, 000 129, 000
Total (1) + (2) &1t 3, 658, 000 335, 000 3002000 255, 000 66000
Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate
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Projected expenditures under GEF fund per annum during project cycle T H & HAN#&4EK) GEF B KW H

Expenditure Category 7 H2K 5] Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | GEF
F1E (AR | B28F (AR | 3% (AR | currency] | final 5 GEF S TR
i) hiD) ) g | it calculation) | &[] %
UN:S %t (58
hED) z, HER
iR R R4
THED
Manpower/labor A\ T./%5 /1 70,000 8,000 78,000 23.28%
Training/Seminar/ Workshops, etc. 40,000 20,000 60,000 17.91%
/s /B 2%
Contracts 735 [A] 100,000 0 100,000 29.85%
Equipment/Furniture % %% 0 0 0
Others | Travel/lodging/meal 18,000 10,000 28,000 8.36%
b | pim e
Outreach and knowledge 16,000 8,000 24,000 7.16%
management EALFIKIRE
Miscellaneous %% %% 10,000 4,000 14,000 4.18%
Administrative cost 1TBUE B 16,000 15,000 31,000 9.26%
Total At 270000 65000 335, 000 100%
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