T H 2 HFEH# Project Proposal Form
(E R

Project Title:
TR H 2 RR: ek 57 S5O0 TR 5 K S 1S e YE T H

Project start and end date (2-3 years, not exceeding 3 years):
WMERIERRQC-3F , FEIIF) : 20019F 6 A—2021F5H 31 H
Budget:1.Requested from GEF SGP ( local currency, not exceeding$50000 ) :
WH : \GEF/MABKPBENELR (ART , FEREFES XL ) : 33/7 (AR
2. Contribution from others including from communities as follows ( local currency ) :

Hit S RFTHELXNER (ART)

Donor/local partner In cash Bl & In kind 3ET1 &
R 5/ S Ve P

tERAEREEH2 10000

LB AR F 59000

BT ENSREREES 150480
RYHFAREEERAR BT AEMNSHAR | 32000

BETEMNSREDS, AN REDS 0

biERE AR A THERS O 0

JESRIAAL & TAERRS by 0

3 . Total project cost ( local currency ) : BiH &£%% (ARM) : 581480




GEF SGP Classification T H 251

Thematic/Focal Area (Tick one)

FBERIUR GT2)D

Project Category (Tick one)

Conservation of Biodiversity (including snow
leopard conservation project)

EMZAEERY (RIS HRY R H D

WEHR GT4)
v'| Demonstration Project
7N ET H

Capacity Development Project

AE 1K T H

Climate change mitigation

WA UREA

Building Partnership / leveraging other resources

FESLAKPE R RS H B R

Networking or building alliance /Policy Dialogue

S VT ) 2% R X 1

4 International waters

HIfRI . B REES g mIHpial)

E2117 S A QA 2 NN 1 N S 07 NN (B2 178

Scaling up/ replication of SGP achieved results

T2/ 52 /N U 3 T A R R

Multi-focal*

EZVECY

sustainable livelihood and community empowerment
IR, ATREE A TR X R REAR 25 & 10 B A
HiH

* Proposal addresses more than one focal area i /7 & iX 1551 — 1~ LA_L- 1 2 75 871
Priority landscapes project located (tick one) i H Frat I & f W (T4

Innovation project integrating environmental protection,




{0 S e g e JUPRH R B XA ABEE T . B T
N W iR, AR T TR R A
M T EATEIX, L 9X 852 4(H%K)
W, 46 243 2.

207 N

XRAEYEZ S, HERKSABES
1524 =AU 0 H

108° E 109 E e E

About the Proponent: B g2 &}

Name of Organization ¥L# %% JtIERAEEE HE

Organization Registration No. HLi44t—4t &1 A 442 :51450500687790458D

Date of Founding B3 H#: 2004 4E 11 H 29 H

Number of members FIAJAZ: £BRAR 2 4, #HFIRAR 34,

Person in Charge AR A: BN

Bank information:8R1TE 2 : JF/ 47 dbilg iR AHE -G EALEES 84471 - VF e iE % 15 16230002055001 1k 5 850612010115559887
M 2R i R G R e




Coordinator Bt R RS
Address Hiht: b L B 213 5
Phone &1 : 07793038090
FaxfE
E-Mail .- F{E48: 304638864@qg.com
Organization Website AL M3k
References (two people from other organization who know your organization well)
HEEN CRE AN SRHEE T T #BH 2 A HEFN)
1. Name #E4: JEW5EE Title HRZS: B 5T 51 organization HLA4: |~ PHZLR AR 7210 telephone HL1%: 13006999029 email HISAH

2. Name #£4: BREK Title HR%%: BEFL 5% organization HLi4: | PaRl=Ft telephone Fiik: 18007800022 email HEFH

Brief history of organization (including Number of projects implemented) HLMIFIEZERH B (AIFLHET B NEE) :

Jeitg R EBFH W2 0L T 2004 4F 11 H, WO Z V1502 DUS MR ORI AR SN EEATE B bR Z G RBAVIBEA TG RNE
T e & B RS N FH I EBFIMEIES 5O H M RIE AL, TR, MZ. HR. REMIAEREEEZ NEARIESMIE . 2017 354510
WG E AN BA ALY, 2018 4 RGBT 1“8 B A4 I E .

2006 5 ML A A BREE G VU AL Th E AR IUE o FFRIELE 6 AT IZINE .

2008 ARG EIA . SRS . [HRIGRE R ST SCCBD i [ B SV 42 ) 2 REPE Y BRIS H v 715 H —— 3 e A AT
PRARFIERE, WEIH X IEPEE Y2 RN 32 2 .

2010 4F, FRAGAERIABRE G/ NI H (FiFR GEF—SGP T H ) ——* Pt faiiit X 2 5 S R KRB A NE IR H .

2011-2013 4F, ELEFRAFHRAEA ti—AbiE SRR I H A SEE 1A S /I H SH

2013 AE RO RS, AR R ——7 FHALHE R X BE AT 2 O B R R 55 7R Y0 00 H 73R A5 G rh e I B R 2 4 5 53 2 i

STA". YOF, A TR D LT BBV AR 5 T BUR 50 F B RO oh Sl B R S 05 k5 T
.

Relevant experience of organization HLAA7E AT 5T H S KA R 2 5
AL R A 7 B B2 AR ANE 24 AR AT S0 7 S B A5 30 2t 55 D7 BRI AL o




2010 FEPAT) UL R AL IX 2 5 SRR Bt AAEORTIUE ", AMUE S HBURF . MRVPGERST] . TR &AL X SR ISR R sl
K, AEB I ORG IEPENR S A TAE, Mokl s & S E AL T S/ A, IF HIE . RRGSIEE LT AR A
ZRASTRYT, WITHIAT HERES, PR N AR ARNEL S RFFR ST R, ) L 4R P15 GE i 4 R 5 37 LM S AR A 5 i
KLU . RN LESTIRRIFS MR IEE, BEHA TSR I XA FEPERE S R B A%

2011-2013 4, FESRAFBRAR A 21 —AbHE SRR T H K SEE Hy“ibfw & W I H SCiF . I H i THATMELS )1, WA T RS A
ZH5BA Y, G PRS-, AT JEIFETH XN BOL VITHER S O BN E. 2n 3ERHEN, 3HKEG 7 AR S
P&, UEMIIH X e Sk 0 r [ DBl W B30 8 e 2 (13

2013 AT, JUPUALENE (I SRUHS AR, Aok LRSI, BHITMG)E, EIHKAWHESD T, RS Ry IX
R K, BUFCA N X E RS 10 R ST pE R 24 I 585 .

Project staff (please indicate names and roles in this project including project team members and financial staff)

WERE GERAZSS5ATE KA REEL RAEART H IR ST AFET H AR B HTEA R

TUH B VRIRFIS 35 H a5 Bt

LR HAK bR ESEEDSER GEMD FREEETSK

HRMA DHEIAK GRS a R AR PR sh R R AR A RS 2D

MR B TIEBUR T PEREE BT R

Wil HEIHK SR T ek

e 1 E AR K YT ABEERRA R B e T 2 RNE M &3 8 &

OB BEHMBBRK TTIMNEH S TAERS IR AR AR, T TSRS K

WS DHTER i si Akt o TAE RS Hoo At T

R DIHETIR dbilam Akt e TAERS 0tk

Mrezik TiH T JbiE e At TAEIRSS 0t T

T 2 mHKS JbEREEEE DS TIRKS

Bl WUHAR AR S EE hamEl kK

ARM BUH AR TPk A TAE RS O Bl AT

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude), geographical details and living conditions of

target population, with relevant maps attached)

HARLEAM N (EERR I H SR E, 2465, HIE B H AR NBFA TSRO, E S0 — TR BT H SE R E A E . D
XIEANA, MR B AT w0 B r AN, B IREY) 36~56 ToK, HuFARARIEHI9AbLs 20 JE 51 4p~21 J¥ 05 /3. R&A




109 £ 04 73~109 ¥ 14 7r. ZSX0MAAE 3 NG, BIEMNE . RIFHSAEFIR S, S 26,546 5Tk, 29.5) P95 2 mfm
17.06%. #5554 K 30.893 TK. ¥ I HE R KL R HERR T A, Ho3n Sommuss, R IRF 5 . TN ARLRH & 2 3R E i K sy 4
Kl

TS 53 NERK, EAMPIFRERSE, BRRENE F3, F LA 150 5, H&Z#Ed 3 5. 5 EE TEEMEmE 1300
FIEIEWERE, 20000 ZANARAT o

ARTTHFrctiEsh, B 2018 4F 7 1 HAESSHER (ALl B ESI R EGD




No. of households: No. of population: Ethnic/Religious representation
WiHRAZA: 5300 TiH R ANH: 18640 T H R RIS AL UK
Annual average mcome/person:

BUH mANSFEWN: 8500 76 (BUMRBERIEME, BEFEIRE L)

No. of participating Male No. of participating Female No. of participating children
Z 5T H KBS 10500 ZHHK NS 8140 Z500H 19 JLE A\ #;1300

No. of participating households:
SN K2 pEHE . 250 )7 (24F)
Introduction: ¥ 5t/ 44
o Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes and
impact brought about by the project intervention can be evaluated. It is also important to include an overview of other interventions in the
area, both ongoing and planned, by local, national, and international organizations.)
FARF R SLTFRAROELEE  RAE BRI 0 A1, E%mﬁ?ﬁﬁ 1o S BT R A SR A . B A2
M, [ SR B4 237 210 IEAEBEAT A0 H B ) St i 35T 5 B0 S A Ol t AR B2
1) NS K B H S A F ARG B R R . WK R ) A R e Sk pE Lk ik b, RiE %&%EE%%%mOﬁWW%%%E%%FB%F
G0 VR S IR K G A . B B S 5T A B

TEVEYN S SR XN, BLC R BUET AR RN S 211 F, RldET 4490 21 B 64 B, Hommid 1 H 4 &L 7 F0, TCITHN 2 H 7 F
16 Ff, 24 15 H 50 Bt 179 F, WHFLAN 3 H 38 9 Fh. LRI IX AN &7 76 E - THAR 1) 0.01%, (HELFEAGEAESIYEN &5 ) v i A5 HEZh P 28
(884 Ff1) 1] 23.9%. TRI'XHNATA EZKE LRI B4 25 F, HA 53 24 Fh, HEFK—RE SR I RE. PR 2 F; ER _HE
RAR RO BEE RS, AR AR | WS ISAE 23 Rl B TR EARGEY XL (IUCN) F1 A2 B Rt (KN ARESS 7 Rl i8G5 H SR 5)
) 46 Fh.

2) I 5 R [ AL AR IR > AT AL S, AR IR RF SR, 2B JAN B IR EY o P AR B iE A I 1
H 10 74 22 & 46 Fh, 9 MARGER o M EAMIEA 90 AR EA, BN By AVRLRH B 0 s e Al S B 2 R B A R IR S, Bk
ROy OWHIHEIL A AR & LI B B 5 A 4L 5 B > B 5 Jm Al L 5 B A a5 o TRk 2 LARE Al ) CROIRD 494l
%\ﬁ%%%\%%ﬁﬁ\ﬁ%%%ﬁ%%ﬁ,wmﬁﬁﬁﬁ%ﬁ%%%%ﬁ%%%ﬁ IR A A e DL s ... 2008 TS, RPN
SR W Ak . MBIREIDE . I EERPT . MEf R K2R, IR IREY . B, MR EES . SEET
FEN GORIL S TN & T 7K Bk m&m,k%@ﬁ%%ﬁﬁﬁﬂ%t,E%&T%%W%%Fﬁ@ﬁ1ﬂ%ﬁiﬁ%oﬁﬁ%ﬂ,%%ﬁﬁ
B ORI T o

3) ) PERLEEBEE TN AR, R i S B S i A A TR A R e — ) KT B R I o, BRI B E . X AERT




FEHUR ELHTAR 1 By e A S 2 REPIR O, 0 T BN A BT i sk i A2 ) 22 RE R T A B B0 S A IR AE T W T, MY
DOEAELLF IR i Em R, BRAES ARG R T RENEZ 3. YWMRZHER A2 R, BRI 7 AW h Rt 18] 1 2 %
KA, XL TEMTENFE . EVRMENERERL, KO T ESRENEWBEZ, ey, sfedttEmittemEnsT, Mxad
MR, BRGNS, ERBNRORE S . A RETH U TR & KT s S RGN RN R G E R EENEN, €
R B, RN e ftory, RARSRKIEYRIIRE. |0k, b ReE . thRHBe KA BT = S8 & i 78 ] BALE I
Byt AT (RN 2016 “EJT4G, EA5REE =4, MARRE 22 KA. MATEBWI RN, AR EITRE 7R 2 MRS s AE A4 4R
PRI SC WL BRI 5 o

4) PEREFBOFI TR, ARSI g L RS KRR LA YOk UL, IRy T AR . AR, IS R R A it
R, BEF @R DL el B Rl ek, SOaRE AT, SHERER 1M, MRS, Y. ad N EEhYk
Ui, BRHE. VPSRRI O AR T TSRS EoR, 2FRERZAH 800 ARG, &7 J5 & BT i EEFH2
BHEEGA 13000 7HUA L. FFrfifER i1 AWC) W E— M AIFRIIRE PR, AEREEFEA KL A T SR SR B R NI, gt if
JRAE PR AL R B, RS Th A B SR Y, R A 20 S8 HL A /AT 50 RS g £ A IR PR AR NI B SR T B0 L SR TR R B, I )
i, JRFRRZIL 80 LAt

flhn: 2009 4F, 7 SKAEPEDR A e SRR R il K 0 AS LI R A, AT B 1l SR N AR

2008 £F, 23k 15 KA AR A figfE 56 [ AR e Wi Hik,  ANTAEE A TR I oAl 1 i R A AR SR 3 o e — S PRA B PN F) 52
Wik 205 ATz %, KREWFAHBMWR. 75— b TR (PR E 55 0 g R b 3 FHLIE T I ALIE -

2002 4, —K OB/ AU P R 2k E 2 A, 7R B BURIL 7L 1 ER R, b R AR B P K T RO R

5) JHIM B R AEA L 18000 A, GFERER. FEH TN SRR WEMINSREHE . BER DRI AR, S RS 8=
PNV ECGIEE AN, oA SR AR, W By TP RR T O G AR PG E vl G E R AL B, SAME SRR R Rk,
I RER R RO EEZ S, AR B ERDE N, B5Eihs. iR NEHER D, 299045 1000 A, HEE 27 A0 dh R Ot
ORI SR A, (AT (= P AN BN A R ik i 7, Uh R EEMIRIREIZ R RIRAR I, i 52 8 B SRR L AR U2
ABERRZMTENDINE . B L5 RN L0 0 7 6 M S .. RN EESNA, B S FREAGR IR, 4Tl
AR R 55 o

A 160 J3li e P AR ISR R TVE AR I 0, W By PR CIR T AL IR, B 2014 SE0T 4G, AR B SUEMON R ANE, BURRE R I
P A T REAT AP, R R PR, R A O BL R Dy 150 M, YRZEDY 50 M. M AR AT AR 2 2 DLBUR I KRk 55
(7730, R S XM X — 2P I A3t AR 4 RN T A BRB &R PR Bl db i h 20 . B M & B E 3B ;38




PRI RS PRl &) g E, T LK, B BOK TR Z, TR R AT RUK UT R AN E. i TFEEIFER UG HA
EE SRR KNRIZ B ™ E. T NI, R8T WA R, — G KA L Sy R RIS e e i e, HETS 8 R it
A5Ed, REZBABKNRIENARGE M, K2 IAEFETKEZHS, SEh N ARZ 2R,

MR 25— S0 & e b R LS, By b R T AR R, R AR, B R IR Kb A R . FL IR
WAEREE A (5 H-9 1) 2 KERM LR, MRipLbIR EZRAET R Ml GLE BT R B 1Rk ke e E 57 5 h st &k
BEAS RIS 3 BRI B SCah rh e S H S ) R

MRAE L A GO, 5 AT RS H E s KR iy, “PREE ) 73 7, HERARIEH P, &2 W—F —F8ERHM iR
2510 B A, HABPFERMEAR] 3-5 7T R &4 1300 K [RfE 20000 AN RALAE FH 1) — P SR ) i A — VA o] B o, ek A i ads e i
e B RR P B )

Main problems and needs 32 5] A & 3K

1) R IR R AT B 4 o A 0 14 JB

2016 4FTFH | TURERE . JCHIAAE: . SR AR = S0 2 T SR AT B T JRE R IR KT 50, BURBISCR — M 20 3%
A RBRR (CARA 2230 o X RILAIE T MPSMRIPLI IR, 2019 FFH2, H SRS IUL A 1 WA, KA A Rl
BRI, (LI TR SCODBRAT ;i BB e A R I, —SSORER AR TT: AT EE ) T IS B
I S S BB 5 B ... ST SRR R (55 1T BRSO B LY
B o AN LB AT S0k, DRI BB LA, 1 EERHkE T AKIEE. 20194 3 30 F, R
AR KT

2) 4 kA HLOAR By RO R B

I S5 1015 AP (R0 BT 12 5 05 A RIOIAL, AR RIS I SATHETIL . JEA, IRH AR R T,
AR RER AN 40 AT/, Jf E RN AT AR IO S, BIEE, 26 R AT AIRIM AT, % RATANE 1-2 M
S, R AL B B LA S 5. o 0V R B KM B S s 5 T FLISLIR 1 6P R YR AR WO
ISR, BB, SR AR R SRR AR S

[ A A 58 ELE K REEE ], RO R S BP0

3) ARLALF ) T 5 K ELHERS AR i 2 075 3

PR 1 B A B FLR, TS KAR TR TR 2018 ST, WS KB B BN 93 By A B R ST, B B, A
AR HE S LG, ELAES R R ARSI A LMBEERI . P LA B T 8190 JU K MR 1075k P i =20
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3, BESEAMT . NEZRSRBHEEE, WRIEHKG, ST 150 HiFE R, %8 MNEREE 15 RE, bR A RHKE,
RETKEHHEAR] 60 Z73M. f]: 2019 SEFF IR, BN SR KM — LR A5 R B2 HEDKE IR, DI sBUR, SEI9/KEE T
KA, AR K.

T S AR K AU T ) B B R FOVASGE B TR, WK E B IR IR R 2 — o M R S A e IR 5 3 I U /K O £ A ] (B
Z MRS R E ARG K B R BOR R R o XU, s 57K AR I SRR A A I AR K fE T

I T S AR RN R AL L, 3 P R AN AL 2 XU 2 i R LI, RS S i o ) DU RS e 1 L SOE AR I IR R 3R TR B 1 Ah AR
Bifo PRI, RO AR i E 2 R R AR, ZIAREE.

4) IR A9 iR R

2019 4 2 7 20 H, UM &y il (¥)— 44 S DRIE B UM, FEHEL M RN RS 7 BB aIeeE, O kR Hoy e . e IR AR DL, e
e T I By RARE I A

Rationale /Solutions ZEZ JR B/ 5 R
FRATTHRY B ol 7 85 of JH6l W 55 B S 3Py s G o JUNENT 1, MR A ISR Ve A IR B 2, 3 B AR B RO B AT AR
;s 3, ALK b7 3 RN A 15 7K BLHE X S B RE AR E (A5 YT 15 %85 4, SHPESRER oo A A A SR P Ja oy

1, ARSI R NN AN S AT ek A ECER R g, et I am Bk J5 e 3 RS B, 9D YRR 3 R AR S VS K NIRETE B, LT i R
n, (BSSCHME . BRSBTS AR, RIEGESHIRERSSHIE, RNSR. RIS ML R 75 5 N RN B by 35 RN 17 3%
FOPCRLiN

2, NE B b AR RN A S B, o T R AN A AR TR B R, il BECR T RT R A E S . sl S B R
CFAE AR T« T e sl s Y — PR AN T B SR iy, SRAB AT U R A 18 YA R 5 AL B AR B RIAS mT e (R B 3, HESh i 2%
AR A SERRI AT, I G A SERR RS R AU

3, il AR 28 b F Ay S R R ¥ 7K ELHER I SR AR TS G, B AR el AR TS 7K b S B A B R BB LR R . Dy AE IR A
1B S RRBE RN i, HE A ORBEER L ) IR RANHENE . FFHESIBUR WL B R b R Ak B R

4, NI NGERAT R, —RESLZTTHARE], —RINEA R B IR EANES.
e Anticipated results/outcomes Fiii R
1, HESHBUMHATIE 5 R 2B1T )
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2, MAASTIHWAETAT N, ST P OR AL RN 5 2 A SN T T ORTE o kb IR 5 7 SN

3, PEmEiE R A RAE Mol N R B RE SRS R RPN, 15 R E B RIIFAE R, Wl EAENIRE. 100%H K
16 8 B B AL AR UFUE SRR GRIDIHET & BRI TF MDY .

4, WA IR A, Hrp RS B R KT, SEA T RIS = T % 30%, M4E T P4 50%. RfE S mivt
G R . BRI S B R 20%, BB AR S B IR 30%.

5, Tkt LRk LSz,

2. Project contribution to SGP targets for the 6th Operational Phase B B X}/MiMsEk XI5 6 $UTH B HinITER
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate

XANH 6 GEF HWRAS s AU SGP MRS B H AR218 72T HE N 2) H — AN ERE A IE & BRI
|:|3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society

YEFE A Bk E L AW 2 FEME RS RGSR AL 77 SRR 55

2= ]

zo~ ]

3.2 Support to transformational shifts towards a low-emission and resilient development path

SCRARHEBONAT R 571 K B s (1 e T AR A

3.3 Promotion of collective management of transboundary water systems and implementation of the full range of policy, legal, and institutional
rms and investments contributing to sustainable use and maintenance of ecosystem services.

et FOK RGN E BABUR . A, B DR I eI S, stk T4ERRE S R GRS AR 580 A
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

TiH RE BAr (RATABRE: XAB BSR4 MELREEAHAAA? 25 B EMISEH2RIEARKEEE? )

T ST HbR: e AR R IR, Al bR, e SR .

BRI R EIROR D 20% (GFELREZE 150 Mi/H, wZF 30 mi/H Ik, FEF/AT 120 Wi/H, %RZFADTF 24 Wi/ H) , ANAJ &R
S s FH R 30%, HEVERIIRIR/D 10%. 55 AR S BIRED 30%,  (HEZE/T 1000/ H, %21 20 Wi/ H ) ASH] AR RL ] AE
FH&E D> 30%, HEPEL R/ 10%:;

PIAETE ], @R S B AT AARECE, 3000 AHIHEFER RIS RIS & . BB REAR R AT, L (e
O ANERIRED, WA STIEA R 1300 KEREY, 20%Z 5FR(IH T, 10%0H RAE olk#F SRS RS . BHERE,
J— S IR EREAIBN, 7E 2y B RO R A Hh WRARHE T 5 AR A I ORAT B
When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic

conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having
to wait for cash transfer from GEF SGP.

BT B iEsIET, %5 R B AR ABERIF A T B A B DL RZFT . SBEAHFERE. —HER AL X EFWRFEE S
&, Aib%E GEF SGP HCEXBIAR T LABET .
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Proposed activities to achieve the
objectives

peys AS R AN k= AN nber)

Anticipated results

T R

Indicators
FEEIR GES%MH: 5 B H ZHEE 8 E)

BAr 1. 55— 00 20% W EEREZS 150 1/ H, %25 30 i/ H &4, /DT 1200/H, wEDT 24W/H) , Aa]FEEk

il e £ P =D 30%, AL IR /D 10%. 55 4 b s /b 30%,

i FH &> 30%, JEEEL IR E/D 10%;

(HEZR/DF 100 Wi/, 9RZE/T 20 Wi/ H D) AT B g 20R) 1

L. HESh IR & i I X PR AR ) B AR s
Jiti: BEURF R AT IR e 2% LA P — PR 2L )

i A3 o

b Byl B N R I I AR S
WRE,  FF2 32D B KPR S Il > AN 155
AN T B A R iy b 5 (R R

1. BBl m RS b it 2 KA I i BREE A 75
2. LRRE 2/ 150 il b 8 N H, 352 RE
Ml =ik 2 1650 73, b Byl s i BORH I s 3
&

3.

2. TR A A B A S IR SRR L 3
HERAETE TR BIRT Bl  BESLIEAE LR I A

Bl D B SR 5 iR AR fE

1. BFEHLURHA B IRIEETES) 2 K, WM IE
8k, FixzH5ANE 80 A,

2.6. 815325 NG 100 A

I 2 P a7 S R e O e S 5 A S = D1

PR T [ s ST 1= R O e DN o i oL

4, 4. SERGEIN S B8R RS 1y

3. Hf tH B R AR Ty BB AR ) RS, T
JEBEIR AT RFE . At & AR
W B AR T 3, T E AR

W allii & 25 BIH BB AT s

SERGHE Sy BT SR . — FKKFH RS 5
B, 130 KR A MR X 2 S hn i s

4. BLEBUR T A% 52 2018 4£ 5 A 31 Hidid
FESLHE) LTI 5 AR I AR 5%
B CGE=ATH4 “EEILAEIR N B 8Y 8 FI7E
ZE PR — IR RIE S A FEART 2
RHS AR RS S Ye A SRR B
5E)

Be & BUR T I8 B VS ——I 5 SO 7R TE

) A R e 5 B AT )
1, A )

100 NS I s A AT 2, 20 Fe AR IE
v 200 AR 2R Ja 2

NI VAT P Y e S

v S TR T A

v R TURIMRIRTE 10 K

v B 30% IR BEI IR

S O = W DN —
7/
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5 LTS — i ) T R S I T
W S TEMRRE (10 0

a, IPREBATEHIE AT

b, XIpEETE GBI Tt RE
Ja s

¢, RIGRERE R

5. S KA AL &, BRI A A
T BARTT 5 7K AN PR ) 1 35 B e A 2L
a. BIEEEER LRFER (CIFR)

b. 2 =7 a R (BURF PheFe)

c. B ARBEIFAEBIRVE A

d. B3 K

B
R

SRR, HES B R, BE 4
AEEE A 6 /N HIRE 6 K, rFeE
25 PRI 344 1 A P BB AN AL o R

L, 10 ARV, Hb UAYRIES A, 9 NRIGTHE,
TR bR 10 W, PEARACEE BT b 1000 AT
2, 500 NJEE R P25 5 2R

6. JT e “AEIBATRN” MRS T
Yoo T R RAEHEAT W B RIS ol
IO IR

AT

WA B LR HER, TAEIA
figp s S AR ] SR

ZBAMAT RIS 3 (il BlaEE. R
6 5 WEEETTY . R L RS BRI AR 50%.
30%+ 20%.

BAR 2: BEAERS LT AREE, 3000 ARHERART RIRERIER: S IDIFRNERNEE, L GEaFHRRED EFER
2, WHASHBEAINE: 1300 KRIET, 2003 53WEF, 10%KREMNEBRARREEE. MELHRE, BR—SCLHFRER
BN, 75243 5 A RAE o B RHE S 5 A AT IR R1TE o

7 IS HERPAT LI REE I x5 L 2 38475
WML SCHATE R R B )

K

MEFNTRIF 452 SRR SO
(7S /aE0 L[S

XA AT MO F 5L 237 (0O
F, ZHANBUEFI 150 N QRO R, 73 RSV T
/it 10000 f .

8. A XA Z A REH : KR Z S
W ORI AT E S S By TR s AL
WG A 2 RENE, D SR R T R
Ul RAE FEE REE F T T 5)

FETE

JEAE RN R AR VS B e A %
e HEE R

HEAERE 1500 N (R 1 (4R, #E
B2 B /NBA, 20 NRAS R

PIHARE X CBFEFEFER) R LTS5,
200 A=

9. A m ARG OF AR E L 3D R
RGN, BTG BIAMRBE RS G
BERAR IR N FD

HE

FROLERAE ARER B, ol B R B

Z5RAEIES] 260 K, JFROL R RIKE, &
R0 58 0 3 EL R 300 A 1 BRI A IR —IK
I BAE s iR P 2L e 25 HEAT HOFA O/ 32 i)
e




10. JF 4G e i By M RS VE R TG ™% Efs SR A LAY AN W 130 K R & R HIBELIMA, 298 BRI

2. A zh & E RGOy SR B A R i AR S TTRA,  [RI SUDOARAE S5 2. S8R H

e R I By A DR V8 B AE A v A 13T

L. I Jeifg iy 5 3% it 7e 18 3 RTTBUR W FCEERR T IR By 3 A | AR — G Ry B3 R BRI FL iR 0. NGOL BURF . AR
Mo, JEdtARBORII G ASERE | WERHTEETT, 50 AZm

12, JF G EAL G2 DRI A B R R RS T A EPBARRE R DMIE 6 0 2, BHPBHK 3

/5 3, T HIGHAR 4 K/

13, KRB I —8e: MG A | WSS (RS RN fa i AT AR 200 ~1-J5°K; ST A KR 10

T BRI, BE— 2 R ERRIR A ROR | FEAEMZ FEVE R A KB JINIRIEE:;
A PR R R e

5. Project Workplan and Monitoring Schedule 3 B T3 & I8 5 5} [R] 3R

Project Number: | Project Name 35 [H 4% %k Jak /b 137 35 0 368 W & 1% J& 100 35 syt 351

Name of Grant Recipient 52K 547 4 Fr - bifg R (8] B8 & h 2>

Brief Description of General Objective of Project:
IR I HSR B Ar: RS A RIMREIR, LR, ARSI

GEF Focal Area (e.g. biodiversity, climate GEF Operational Phase: OP6 Project Start and End Dates:

change etc.) : GEF $UATHM Bt: 28 6 BT B i H LR HHIGE R H)

GEF & s Siugi (M2 FetE . AL 2019 4E 6 H——2021 45 A 31 H
80 [ o K B

Brief Description of Specific Objective #1:

A UL RS H bR 1 28— BB 08> 20% (GfLEHEZR 150 Wi/H, %% 30 i/ H 24, BT 120 Mi/H, %w=FDT 24 Wi/H) , An]
B e SRR i A FH B 2D 30%, MR IR D 10%. B8 AR B b kb 30%,  (HEZR/DT 100 Wi/, 2R T 20 W H D ASETRE A AR ]
B 2D 30%, HEPERII D 10%:;
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List the activities necessary to fulfill this objective. Indicate who is responsible
for each activity and an indicator for each outcome.

H HHSEIL_E IR H bR i i 25 Bl RIS SN 0507 KAE SR B AR

Duration of Activity in Months (or Quarters)
TEBNIT R R] (3% 82D 2019 4 6 A JTHE, 4420 H

T T T T

T

Activity 753 Responsible i Indicator &% 19- §10:{10 (12 :20:04 ;06 108 §10 §21- {04 ;06
Party 06 8 i Poo i i i 102 4
i) P i P02 i i i i P
L, HESHIE DN S X PRIE | 2, IR | 1. BEAREA ERER L 5 S § : : L
R RAR S BURR | e SRAT T IR IE 2 4
A TR I 5 A 1A P — vk 2. DIFER/D 150 & L P i P i ; ; P
SR S I8 S BB, B MR E AL 1 L 5 S E : : L
IS 150 Ji, bl EiE L 5 S § : : L
SRR D 3 Ak D i Do é é : Do
2, JETEWMATERIR A% | A2, 11, AgUBARBRERY  ®8A B E8A | 8 |8 % A & |8A & & K
R . TR 34K, EMERIGEEE 16 —® Al—®k A A A |& A |—®& | A A W
WMBIESh . BT W, HIRS5ANH80 A. — — = — — i
35 105 0 2, 1. 18 %3z 5 N#ulEid K Wk Y/ W
100 A
3. B S bR — AN
FELLIR I A, )RR
[l b O e SR R =
S, WEEREE AT
4, RPN SR AR 1y
3 MBI A B MR SRR SRR . — KK
PGS, TR S HXZ 58, 130 K EEM
e i kg R K S 5 T b
4. BLEBURTFIGTECRE | B, BE | 1. 100 AS s RAi S, 20
T8 a TGRSR | e e WA

VAT, b I B R R

2. 200 NZ TR %8 5 shiX
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Y ¢ g5 LR RRAE

=X

d PRIBAT B I8 R A 2 6. HESLHF R SO R — 2%

e MV CIREANRES 11737 7. W ICEEREEE T — A
P28 )3 sk 8. WA RRIE 10 X

£, BAEBREEIRTE RN 6+ ks> 30%KERFE I I HE i

5. 5k LB ERAL A RS 1L 10 A RyE AL b 1 ANR

1B, FIFAEDFMAEE | REhse el 9 MNRMEHIE, 8K

RIF F& 35 /K AR S5 % IR 10 W, FEARALHE &
P g b3 Bidk 1000 AT

a. WIEGELTR LRHEE 2. 500 N B B4R R 4
(2R FHNR

b. 252 =T AR (B

RSP

c. B RBI AL BEIRYE £

d. B A RET

6 e “EWATH)” MEBR L MRS BRBEAHTUS 3 (f

i WERETT. R
A AT T AR IS
BT LI S

&

Y. mgEE. RiE) ;
TS AR R R TE R R
FEAEM 50% 30%. 20%.

Hir2: ER7ERS LT AXEE, 3000 NEHRPRIRBIRSE; Bl DU ENBRNEE, BE RAMEEE EFRRD, B
ABHIRRENE; 1300 XKREF, 20%S5FHEH, 10%HREMNLERAFREREE. WEERE, BR—XIMIMRERRB, FELiHE
RN B H R4 B 2 5 A AT RT3

7. WHERIEAE ST | R B4, AEuAFE 150 A, | BRI
i, JEAKEI IRz 3 BT (10000 A1)

8. HXAEMBRMEIRRA | 23k PUE | #AEHE 1500 N 437, P& | 2K
=] Wirpee B EE N PR | A

X R B BTG5, 200 A
Zh.

17




O JFIEANZAHICE BRI, B § DUE. iR | BOLIRIEHMRICE ;. WA —

SR RSN T RPN YOG D e s

CHES B3R AR RN

10. PR BER SR | REEDES. 130X RE2 5. SR

V0 B VRIS B0 MEhe | EREARHER T

11, JFRwESREe | RS T &, BRCE NGO, I 11 3

Rz s B RIS, 50 H H
NS

12, JFJEIAR E AL i 5) MRz A ESERELE

18, EE B | | IR R 200 07 ks B
FA R A KR 10 75 A
i

Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency s &/ 45 (4%

Wt 9 ST H B RTE AR A

Monitoring and
Record-Keeping W& A7,

Progress Reports i JE 4 27

R PIRIEE AN E K BB RBAT B . WA MR UE S A RBE E*mﬁvﬁz;ﬁ ﬁ:ﬁ%l&ﬁﬁzﬂmtﬁﬁ 10 ﬁi%tlﬂvﬁz;m&ﬁ%ﬁ, 5 Z AR
F—&(. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the activities and
objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals #& & 243 A\ £+ KT+
ISR S0 S Ui A A R (R
PRS2 AR N T SR e B SRR S A, R RS TAEREARL T, WA T — MR

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design;
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il) Project implementation and iii) Project monitoring and evaluation)
HRAEXZH5HTR (@RMEXKHEX RIS 5O H BRI, @U B #SEHEQI H KB ATl

1, AWORITH FI4AT, ATH 20, LS SR ERSZE T G i OiMH & RAEF RS EHEZR D) e DU
A7 BT AR SR SR ST I H B, TR I C IR i3 IRAE S TR, ARSTIEIN & i B A e i SO, B A LR &
R 2 RIS AE P s, 10T B B SNV E AR W) 2 MEVEAF AR A Pt U S SRR B R 1), (B 3 B RANER . MR —ES50H, KIEME
B e B A LS TR RS B HE AR 35 By I BB il . BRSOV TIUTH % b 5 R LB .

2, TR A R ISR AE TR G A A R, B Ok e R R BRI ARG 2S5, AU IR EEE . SITE
B B A T A

3, VENZE TN ST BHL R F NMA T, Rl IR ZaE 2 —, MITRREEZS 520 MR RaEt, Stk Mi14A
BOMIH A TAEN G b BT, ARTHoR A2 07 TR B IMR TAES T3 MBI Z 5. 5Ta % E il st T E e maE .

4, FYIHHABFEERRLQ B FEILiET 2 2 BT0EMN 2 B &8R- AT B ELE S IS A R, 7 S S i 80 i AR,
AR SRR — I H HI4AAT, B3 SOV R R B2 R, R SR B ST G B ST By bR AL AR B T AR, K25
LA G B RS P

5, 1AL B AT SRR 2 M A PRk B T KA, AR R R S ORI ) P LD SO R 5, SR AE T B (SO
A TR FC SRRV R e R, W EZhS S5RATHE . AL ZIET. IR ACERE R4 X A AR R AR 3R
At Bt 2 52T .

LB EERLEATH GT i Ol & RAE T S EHEZ M) IR 3 4, MAIUH gy 2 SFHATH,  H IR IUEAY K
BUH SR WH LLARBE NE, RmamIA RN, SO ELE O EE B, b A5 KM o B B 2 e R e, A
o TUH PSEht LA R 29 SEi 1A, AL I A 4, #or 2-3 LIRS, RIEGERBNS ALY, KERSE TERENIE. T
H e g S i, JEE P G S A AR SO AR RE 1 H #ERE, ARG BT A i E s et X 2 5%,

\ 8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good \
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practices gained through the implementation of the project)
FIREHE (R RIZRR, oZEAMERERETIE LA 2INAR, 2BEI, FRELER)
WH TGS N PATIEDL,  SPAT AR St TARREEE, KU /rdl, THARS RBORS, #aE W9m im ik sst, T H 25915 B4

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of

women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this
project)

o FE. RERNZE GERSEmAHRELE. FE. FERMNERAMER, URSRBBDARITNEEST, SR,
PAZS TR B R 2 Ak )

L2 SRR AL T, REERI ZEAN RS . RIG A E B E AN LA GRS AT
HHERESIMRTAEN ENZE, BHRAET 40 B LU THIFES S 70%, G2 RIS, TS SEENRIS 5% .
JEAE RN 52 ot o R R4 S 28 A AT T AR i e SRR AN, A AT TR T 3 R ol A s i 1 R Y

10. Major risk factors and approaches for solution/avoidance: 3= [ XU BRI 2 % R o /B G BRI T v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.
AEART I St T 52 A S 2 A7 PR R A i o T XU TR 3 A 5 PN S R R A AN R 3R o AR 35T I 9317 4t AT ArT ] DAV S50 F IS ]
T2 WG S, T AT U BA AR R SR e XURS (1 Y

Risk factors/ problems X\ &/a] & Approaches for solution/prevention /38 % i 5
1) BUK WHAT AT S AE BN A S5 BRIl R, P 5
2) &% W H g IR AR, TR i B

20




3) AT i B3 B ANEC 5 BT L HESNBOM AR G AN RE , K EEAHES A RIT S
4) FEHEAT I 35 BN 0 22 4 OB 7] FEREAT g EIRBh 5= BN, DRBE s 4 IR 3R A SEORRSE o

11. Sustainability of Project Results: 3 B B R £ 8%

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

VBRI H SR HT, S AT H 25 A5 RIS 20 22 DU DR NIRRT H B B85 A 58 0 m, TH RS2 IR RERFEHR 2 4E
T H S NAZSE AT BRI H e 58 5 3 4E LA 5 e MTF oL, HIEH IR H AN AERS T H SEMA I A3, A RN L B

U T B AR TR e AMAD SR S B IE A S BRI B R R I A WU H , TUH H s e EIR il & 8 RN AN S,
S By ARSI, AR R T SG . T H B 2 SN E e o ) G TR S AN T B SR i R — R AR B R BELE . MRS Ll
ATTREMR LRI R I E s JHESVE R S NIRIF b2 . RG2S BERPIE IR, HESHM BP0/ H ABESL. 8t 10 H I B 1
“BE R, LT H SR BERRAR

12.Project Budget: i H P
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Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other expenses beyond
these categories, please adjust this table accordingly and specify.

ARAE SE b T B S Ml . RSSO AT AR 9%, 5aE A . WA H DL SRAIAAER:, i TR IR i -

Category of Expense Expected Grant request Co-financing sources
TR expenditure | from GEF-SGP REXRSRE
it M/J\‘ﬁﬁﬂ%’ki‘l‘ Community Proponent Government Others
WHENTEE | X B BRI s
Cash In-kind | Cash In-kind Cash In-kind Cash In-kind
e | dEME | e R4 W4 eI 4 W R4

1. Budget for activities i BiESITE (= 90%)
Manpower/labor A\ /%5 /] 33300 12900 2000 18400
Training/Seminar/ Workshops, etc. | 71350 62950 8000 400
FlT e W 25
Contracts 7. & [7] 118805 53805 45000 20000
Equipment/Furniture %% 4200 4200
Others | Travel/lodging/meal 201580 137100 25480 39000
Hoft SR E

Outreach and knowledge | 109045 29045 80000

management

AL ERE
Miscellaneous 2* %%
Subtotal /Mt (1) 538280 300000 10000 150480 18800 59000
2. Admin budget fTBUEEBH (<10%) 100000
S E PN N 36000 22800 13200
IR, TNZE. AR 7200 7200
Subtotal /it (2) 30000
Total (1) + (2) &itF 581480 330000 10000 150480 32000 59000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets.

¥ ERTIREFRERBENY . FRAN DEARNT SR,
Projected expenditures under GEF fund per annum during project cycle i B B #i N #EK) GEF B &L H
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Expenditure Category X 4385 | Year 1, [local | Year 2, Year 3, [local Total, [local | US$ (please leave for | % Total
currency] [local currency] currency] NC final calculation) | of GEF
BUE (AR |currency] | 83 (AR | &t £ (EHE=, HE | H5GEFE
ip) L YL SO N DG 2= AR | FIVARBRLUHHE) | BENY
ESiED)
Manpower/labor A\ T./57 7 5100 7800 12900 3.9%
Training/Seminar/ Workshops, etc. | 30600 32350 62950 19.1%
Tl IR I 5
Contracts 784 17 9505 44300 53805 16.3%
Equipment/Furniture 7% 2300 1900 4200 1.3%
Others Travel/lodging/meal 72845 64255 137100 41.5%
oAt LB B
Outreach and 16995 12050 29045 8.8%
knowledge management
AR AR B
Miscellaneous 7% %%
Administrative cost 1T BUE F 3¢ | 21600 8400 30000 9.1%
Total &t 158945 171055 330000 100%
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