T H 215 # Project Proposal Form

(ERRI
Project Title:
T HZR: ~raR BB R X AT AR CRFEBERAUKES) i TEH
Project start and end date (2-3 years, not exceeding 3 years):
HERIEFHQC—34, FHEIT34): 20194F 12 HE 202241 H 30 H
Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :

PE: N GEFMFEKFRNER (ART, THIFHESTX4E) : AR 343800.00 7t
2. Contribution from others including from communities as follows Clocal currency) :

AthF &R BRCELRWEY (ART)

Donor/local partner | hEL4 I Kind 5.4
n cash 3, N Kin N
W% A A 1E KR
HXZ 54 P (121 ) 84700.00 (121 F'*700 JG//) 600160.00 JG (80 JG/K*62 K*121 )

3. Total project cost (local currency) : BiH 2&%% (ARM) :1028660.00 jt

GEF SGP Classification T H 51
Thematic/Focal Area (Tick one) Project Category (Tick one)
FEE RS GTa) WEHZR GT4)
Conservation of Biodiversity Demonstration Project
(including snow leopard conservation RIS
project) Capacity Development Project
A Z R R RE 1 R I H




CRAE TR ORI 3T H D

Climate change mitigation

G R

Building Partnership / leveraging
other resources

FESLAKPE R RS L E R

Networking or building alliance
/Policy Dialogue
FEE VT ) 2% N X 1

International waters
B3]y = A A i 7 N 71N 3
PR VREHEH A ERY . B RS
ge. AIRFEELD

Scaling up/ replication of SGP
achieved results

THERI ) /N AU T A iR

Multi-focal*
EZ b

Innovation project integrating
environmental protection, sustainable
livelihood and community
empowerment

LRI ATREERAE VAL X IR B
FHES S B A3 AT H

* Proposal addresses more than one focal area i /7 & i 154 — 1~ LA_L- [ 5 5 97

Priority landscapes project located (tick one) i H FiAbBIE SBW (374D
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About the Proponent: B & # i /1

Name of Organization HlHIZFR: FRMTERE H 8B A0 X B BARS H0

Organization Registration No. Hl#44t—#: &5 A0S 525307213163300652

Date of Founding st3Z H#H: 201449 H 14 H

Number of members LM A$: &HERAR 4 4, FIAANGR 0 %

Person in Charge fi% A: #u3ik

Bank information:4R1TE8: JF/47 HEERRTEMARAILER AT AT AR S 17550001045803
k= _53001746137051008752 WK/ 448K EHANIE I H BB AN G4 KOR R IRSS Tt

Coordinator BRRA\: B4




Address Huht: WL ERERTHRE C5# 302 =

Phone B 1: 0888-5348119/13988898332

Fax f£E.: 0888-5348119

E-Mail B F{E4: |j_hxzx@163.com

Organization Website LM%, &I

References (two people from other organization who know your organization well)

HEFEN CRE AR . SARPUEHE TR T MEH 2 hHEEEN)

1. Name®4 P57 Title RS 21K organization HlLM FILH AR 5k JEPr2  telephone HEiE 18469533848  email
ME4E angelacun@hotmail. com

2. Name 4 Lg% Title R4 &K organization HUM KM ER A H X R EWN2:  telephone HEE 13688792017  email
BE4E ysncsqfzxh@163. com

Brief history of organization (including Number of projects implemented) HIMIKIHER £ (AIFELHETE HER) -

1\

RN IR B AR IR oty (BLURfEAR Al ily) & 2014 4% 9 A7 R E REBUS 10T i — F AL RSV,
e ERENNBEAZ KA mtt o HE . B HIRTEM I SE B B AR, HUR TG0 3 8BS 2 B 03K 225k 3 IV T AR
AN -E: O SV AN = TR V=72 R /N

v 2014 4 9 H & 2015 4E ],  FlLOHO H R A AE B, A T — XA R E AE S N 5L B AT JITBA
« H 20154 12 kg, Ao SR E S S RENH A EEFZSEDU THEARERASRENE “LEAAR, HX RS

RIETH” P X TIH, REATIHEN 54 24 20 Mk X SHHE A5 A S BT AR LA, TS
A RBUG . Al BHEEMARETT AR HXAFF SR NI T REFMEERR, TIFHIRG 73RBS
IS BRI A DRI SCRF AT




4, H 2017 4FiE, AL OS5 RER SRS ESIE X R R FIEm R R 7 )LERP . JLEHE SEE=THH, Xd
T BT BTN AL L BT Ao T H w5 ORI E R IR
Relevant experience of organization HLHZEFTHE T H SR KR E 5 :

ALt 2016 2 2017 4E 3 HIHE R E 7 A /NLSERE 7ORBHBEROKARIE , Z A OV 98 17, 422 N T H & A G Ao
XS T H BEATPEAL, 2 ai A RO R IH B U7 0 KBHBEROKERIUH 45 7 7 A0 I E €. 80 H )i, FlorpO@sr | —&5%E
IR BH B UK AR IUH SEf T 52, RN T 1 A N S 0 H S2iili A B BERE ), Al rbOoA B )42 B3R B 07 SRR I H
Project staff (please indicate names and roles in this project including project team members and financial staff)

WHERA GBS 5A0E KA Rk RAERTRE HRER S SRR E AR RMTFA R

MEGAE, TAE, AmALMZEE 114, ERAE 54, MTTATHKEE . SRBUN KAV SRINBUN S AL X b BT
BN, BIFAE, AR RS AT I H 2256 18 4F, ST AN H 4% BT .

AP, THBE, AmdZIALEs 94, P 34T .

MR, i, AmALNIEE 84, HMTTAT H IS B KE .

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

B EMAD: (MEHERME RKAE, 2475, MEE RN B AR BRI S A — R W E REFEOrEHRE.

AN H i B RV R H v B AANIRESE, e EME— TR EIR B . T R A TEACES, AR AL R
X TEE, FERIEMSINE, PERESd M AEPTE . RTIM =R, JEB R AR AR T AREE, M TRE
99°22'49"~100°32'17", Jb&i 26°35'03"~27°45'46" 2 [A]l, H 7409 £ (&3 PMRIKEZ) , 104 M (B) TS, 1266 M (B K
NH. AEEANT 2225 N BERHG, W BE. B 8. K, . mS I ERE. DERBEAD 1913 A, HEA
FTH) 86%: PR NI 12.38 JIN, U NETH) 55.6%. A “UIPUIREE R 2 RIGAE /IR . Retbim R 5 oot R g &




W, MR, dbmEAk, BREARSL, WWERAEE. R 151 FOK, ARPEEE 112 oK, R 6198.76 P ToK. A LML, &
Hu S =R ZEAY, X, el XA R AR 96.53%. ARG IR RS m R IR RS %, B b g, HEAEK
RISLARSARAFAE, 3R 12,9 SCAE H HRIN # 2463.4 /NI, FRERT R 968.3 =K. AT/, HLME, WEEF, [UxEAN.
B B L F SR T BE, MR 5596 K SRl AN E IRV YA, 4R 1370 2K, AHXSEZE 4226 Ko SVTLMIEMALL,
Mg KR, AT 364 TK.

LR ST KRtk Bin B, RESRZSME, M5 KEAKREEME)ESIPHEME, S5 Ak g, hS5asE. &
W2 MAR. SImA 358.7 STk, FEEHE. Kb sk, AL &3, dbm. mEs ML UL TR 10 MR RZBE RS, 75 MR
N, ZBUNEEHL g, BETEIX S0 ToK, Mk 2400 K. BENJEE B, ANVGRE. K. BRERHE. R, DURSE 6 MK, BUHTHRI
FEJUR ZFIEAN 2522 S, WA ZE 2 Al B 4RI “ =VLIFR 7 28 ILIEH, P34k 2700 K, AR 7100 &, ARHm
13 Jom, WIEN TS TN 14 AN RN, SRS P%Es12 P3k 2176 N, HAEMYL RPN 144 602 N, BT EREMEHR

AT
No. of households: No. of population: Ethnic/Religious representation
BHRAZLSP: 521 F WH R A 2176 A WH B RREEHAR: AR, %

Annual average income/person:

TiH S AIERN: 6500 TG

No. of participating Male No. of participating Female No. of participating children
Z 50 E S NS 235 Z 50 H et N3 221 Z 5 HE K JLENE;74

No. of participating households:

S EH R ESE: 121
2. Introduction: % S/

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes




and impact brought about by the project intervention can be evaluated. It is also important to include an overview of other

interventions in the area, both ongoing and planned, by local, national, and international organizations.)

HRABAHSZTPRARRERE R GELE BRI 2L AT R, R 7Pl SRt 5 B R e A i

R, [ SONT [ Prdl 237 243 1R AR BEAT A3 H B R St RO I SR U AR B

T SE it Y 2o o AL iR s R L IX, 2 DX A BRI B R A, A R AL e A AR o, MR T AT
LV BT R AR BT IR B AL XA SIS 32 )™ B, A AR SO A R A P AR A, #EIXA REAE TR T — %
PEOEHA . I LAE, BURIINR 70 AESHE R I I, A RERZ B T ARSI RIA X AL AR FEmT, Y REIR ANz B TARR
AR, (HH T2 A IR — . DXCIRIR ) S5 PR R B REAT SCRCON TG, A IR AR AT K BE T 32 3] 1 AR A PR 1
AR, BUN KA s AR AEAL XL AR IUH GRAFEM . ATREREIR. Brah sl #tds) , HiT200H A, 2%
& oRIEOREER R MM, H AT XA RIS A 2l .

Main problems and needs 3= 2 [ S A & K
1 T H AL X RO RS2 T A A A S A e e . B30, X BARBIR A /SR BOR,  HR AR . ik, AUKSED5 T i)
REVR L EOR B #se, 1RG0R0H B, By F55) TREEEOVIGR LAEIRSE, PEBERRE R, M S 2o X AL
WERRELT; PRI TR AR R B RIH SE, 30 SRR HRBCR - B SRR KB 1 G AR R B R el D S A DX A e TS
HAR R F A, RIS g 1 I A B HE R B U AL, ARIEShIUEL T B AR A 3T T e
2. BHARDARGE A AiE AR THAE B AR SR RN IR 2% AT ROKEIST 70, W 577 )™ E R A, AR R
AL WK I NFELGF R REITHN LAE, S TR REKEEFIIRE. Bardr. AT EES 5ERFETRE L, dHEK
B R ABUE R LA R R EIBIEA %, BRECETRA. REXRR. FERADIAMEHEEK.

Rationale /Solutions ZE 2 JRE MR R T R
1. AR ORPBHBEROKES) TUH S5, KA RO B Se M f oK, PRARAE DR = U IR, it XS A REBE

ju

E#




LBCERIRE ST, AEXAIE A S PR A TR RA, g+ XA RAE TR 7T
2. SE I H S IR AR SR E R EOR EAERR)INE D), KRR m A XN RN R, A I e A AR DY
I, AREIA L AE S S AL DOR e R AE S RIAPE R o [ 38 ) DAY BRAE A2 AiE o7 IIRON, Bl R R K EE
TF, SN R BN .
Anticipated results/outcomes Fii i iR

WA FAEBEIE ORPBHBEROKER) TH K9S, R X ZRE D0 Fr 5 i) oK, IR T & R RS, ORI T AR X AR IA
5i, BEAFREBORZ - T REEZ TN, AL IR TR S E S E K PIHFE R R . #EIX USRS K
&, NALIX AT RRSE R FEAR M T NAES] ).

3.  Project contribution to SGP targets for the 6th Operational Phase i B X} /M Ex 1 RI5E 6 TRATHr B H #5 BT8R
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XANTUH 77 & GEF FIWEAS 5 5 AT SGP WA HAR H AR 215 7E 75 HE N 2 H — DB A IR T
|:| 3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society

YERR 2R EH B A 2 FEE AR S R G SR AL AR 5%

V|3.2Support to transformational shifts towards a low-emission and resilient development path

SCRARHRONA 55 71 K e #5165 R A2 4k
D3.3Promotion of collective management of transboundary water systems and implementation of the full range of policy, legal, and

institutional reforms and investments contributing to sustainable use and maintenance of ecosystem services.

et #5 K ARG BABOR . VA, B DL R BRI AT SC i, ok T 4R E S R GRS A n] KRR A




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)

WMEMRERR (RATUFRE: ZPMRERERNA? RESHREXEHAARF? Z25HE B MISHE M2 RAENF KK
227 )
1) I I H P S e A XX AR A3 5 A BRI 18 98 ok XA REAR A ORI R A SR ORI ) BE A 5
2) TUH S ARG, A DR B 37 5 A AR AR J5 R R B A, A B AR i A (SRR KOy it v, 32 3 5 7 SRR A SR U/ 209 3 ) e S ik A
B AR HECE
3) ZZai At R R RS B4 i HA S RAE 7 AR I ek I ARARAR AR, SR 28 BN I S i e fig D 3 T e 0 4 X g5 35 A\
B OLE, BN KIHRIEE 398, SR M A X O 28 NN

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic

conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without

having to wait for cash transfer from GEF SGP.
AT EESI, EE R B ABEAIRIZE AT KN A B LR E T, [RFGSERR. —SEESHFHEX EFKEEESIT
&, A% GEF SGP HIVLEKEEH AT AT .

TUH AR, Al R AERE. AR RS TAE TR AL X LB B DURATITRE, AN 5E GEF SGP HITL AR
FE AT AHEAT




Proposed activities to achieve the objectives

NIERR HAR TR KIS

Anticipated results

TR R

Indicators
EHEHRR GE53HMME 5 HEZE
bR E e )

Activityl.

MEES): KRR

LA R RIEA,, € St 7 %5

1.2 Bz s i BRI )Y & 58 UG Ot

1.3 38 e 1 R A PH BEFAIK A5 BB R

1.4 & 31/ N2H P B I 7 22 2 K BH e K 4%+
15 EH/NA, AL, MR, NI
B ORBH g oK 25+

1.6 A FH BE AR A4 A DUERE X T H 2o VAl 5

RFHREROR S IEF AN, M R A HF0K,

ol A BN AR IR A R B — SR BRI

1.121 PR R R B e FAOK 2518
IR IEH A
2.121 R RS FH K BH REFOK 2%
JE B R L 08 Se AE
TN 3, 121 FRELTT A H
55709 363 Wi, & R ek
AR Ly 3.31 1
(3t*K2*K3) , 121 3Ly
AL IRHFTBERE 29 400.68
(3.31t*121 /).
3K FH R IK S 48 H 5 B4 P35
WLF 11304, WA LA
80 JG, 121 F'EHFEAIEZ)
290400 JG IAME s




Activity 2.

THES): X IER

1.1 Ak DRI SR AL FIR T I 5

12 XM R OF. . 5 REfREiRE
(P00, POKRED , W9t R IR 1)
R Mg

1.3 AL RS AL X T H & BE /N 0 8 BN AT
RERES: bl

1A XA BN URAR A R AR 21 3 v
238 B I RONRBUE G IR TTIER RS
MBLHIBIR, 1R E 52 a b KA A TR IR &
BEST o

3. BHUNAZ 5 R H AR, ARSI
I H AT B

1.121 PR RS 58191 532 40
PRINEZNPSEINAR

2121 PN RZ 5 RPEEFEBAR
RN I 700 R AT 0
WHEHTIE

3.0 H & BN AR R FEAE
PRAUETH MR S it 5

Activity 3.

DHES): HXBILAEFRT P

AL X ST AE SR I B, FFIR B R AT
B AL

XA RS 5 A SRR, AT RE L
i BEBA DR B IR AR, (R XA
B B AR

LA S ORI EEAS 2 BN AT
FHRIFMER, 121 R RAEH B
2R T HE B SN,

5. Project Workplan and Monitoring Schedule 3i H TAE %I & W BBt A%

Project Number:

Project Name Ji H 44 Fx: =FIE £ B e Rl X AT FABEIR ORBHEEROKAR ) Ryt T H

Name of Grant Recipient 523X 507 44 7% T AN Pa Ik 5 ¥8 B A0 #E XK @ IR 55 H

Brief Description of General Objective of Project:

a7 EERA T H f Sk B AR: FEARDXKHE A AT AR R, R A X ARSI, SRTHEIXN RIGBICRE ST, SR A RV TR

AN B AT RO A i T




GEF Focal Area (e.g. biodiversity, climate

change etc.) :

GEF H A4k pert . SAEARLEE)

GEF Operational Phase: OP6
GEF #UTHM Bt: 2 6 ATHIBL

Project Start and End Dates:
I H AR HeE R 2 H)
2019 4 12 H% 202241 H 30 H

Brief Description of Specific Objective #1:
T LIRS E HAx 1. KBHAEROKER IEH AFEVER], e A R H W AR B RR K, A RO AR IR A e — BB

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.
FIH B EIR H AR 2% 5), RIS ) 0 55777 SO sl R R

Duration of Activity in Months (or Quarters)

BT R ) (4% A 8RR

7N
Responsible Party B
Activity i3 . Indicator $& 45 1 (2 (3 |4 |5 |6 |7 |8 |9 |10 |11 |12
iv:vil
1.1 550 H AT AP Al Tl B | B RB#HIE A% &
J R 55 TR, HiLXIL[E
SESEITT R, WEX J |V

L XKL
FH/NH 2

1.2 B 52 35 A R i
[8]/°F & 5¢ B

U ISV MY B
o, EHUNAL
TR EFOAEXK
JE AR 55 F Ly

X

121 PR R A BT 5k
(K1~ 5 B i 1A it
i gk




1.3 KBHAEH K 48R

T EAOHEX K
JEE R 55 0

i 6 2 P L

1.4 PR 22 P g

Zmif R EHE

EHUNAL BEN L

oK 4. HER [7] 56 B BH i K 2%
ZHEMR
1.5 T WOR B BE# K Za AR BN | 121 B REHA KA
2% M. PN TS, | RICA RS
SEUN EREEM | H, #HXEKEEAR,
Do XK R 55
e
1.6 T H A G SRR | 2T, BN | 121 BRFHAEHOK
Je 2k A M. WPERES. | EEEH, 121 4
FREMOHX K | FFETZ) 5 363
JE AR 55 vt LUNI: P =R e 5
JECE#)24 400.68
WA PO R
2957 71438 304~ L
B, B R R AR AT
i 2400 TR

N, 121 PR )




it 290400 JTiUL
Ao

Brief Description of Specific Objective #2:

{ ZE R E AR 2: A REARAIR KA ATERARG 2R G s, A BN LRE I3 BT, .

Activity 35 5]

Responsible Party

Indicator 5845

1

2

3

4

5

6

7

10

11

12

5377

21X RSN | SRR, ERE | 121 P RZENRS S
RSP AU KR ERS | il S5 RZED Ty

gy TR MRS R

PRI

224 XM B FEE | BEKE. ERE | 121 RGNS
FHAFRIARAIE AU KR ERS | Il S5 RZED
(PB&FE, #okz | P T RESE MR R sl
), WA RAE THHIA o
FEFH I =R S R
23X LT E | BB R | EEANS 5 R H
EENISEEN | BRSO &I, A N A A N VA

AT A B I

XTI H AT B

Brief Description of Specific Objective #3:




{7 EE VIR E HAR 3: MR DS AR S IR LR 2T, MR B A RAZR E SRR

Activity 73] Responsible Party Indicator & ¥r 1 2 3 4 5 6 7 8 9 10 |11 |12
Uil
3 IX AL AR | XA R BN | AR AT 2
TRIPHIEE, JRPRRE | A WENZES . | REGARTIERIEE
RRIRAT M B AL FREFOMXE | H, L20FMRER | v |V [V |V Y Y Y VY Y Y Y
J R S5 vty JERIZ AN RE EH
HITEA .

Indicate persons responsible for moni

YL G 5T F B AR R AR A BN

toring and progress reports:

Monitoring and Iz 16

J J J J
Record-Keeping Wi B FI7ERY
Progress Reports ik e 4l 75 TN A, BB M v v v

SR DRSS B BB LT B WA AR R &AM E BAR RiEs). RNESE LIS 10 RERFESIA D,
N5 Z fRFF—E. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 37 243h A\ 4 13X

LIH SR, 32 an A RANFH BN TE 22 (et 8] Soks 3R B #i 58, 18 1957 71 TOT R S QM i A, 30 IR 2 5o




QARSI T RFATREEOAR G, FARIRIE A BRI $2 e 1 IR EACR, SRS R AR IO

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design;

ii) Project implementation and iii) Project monitoring and evaluation)

PR X Z5KTR @ERAXNAEX RS5O HKMMRIN T, @5 E KSR B i BB APEL)

FETH St AT Y, A R & WO E T H S 58, 1R A RHES S BT E B ok, SEe A RTUH R 0 fRC
B (Ble/ARlE) 195 T RS 5ITH MARRE R IIA R MR B ARE A W BRI it . BE . AR S
5%, R DR IR fREE .

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good

practices gained through the implementation of the project)

FIREHE (ERmATHRIZRE, 2FE LRSI E SRR RRAR, SR, SEKE

R B ORIk S5 L AR S 5T BRI, XTI E AT KON R BRI KR A, BN 2kl . k. PR, 5
45k 5 SIS SRS R SO0 H SOR . 3ol S5, RN, EIUH SEitd f2 b toRgis S BUF 25, 9K HE BRI 7,
NIEH R HET %

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of

women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this




project)

o FE. RERNZSE GERSEmAHRELE. FE. FERMERAMER, URHRBADARIITNEETT, SMaITEE,
PAZS TR B R 2 Ak )

H AT AL X S RS 55 TR b i Ttk SO H 25 RAE B2 5 W PE R 0t AERE T3R5 A (I B A 5 40 2o i 2 5 oKk
SRICCHIRE S, FEARDCEBENLA] CERUND 57 P2y, Raid i afE0 Kkag

10. Major risk factors and approaches for solution/avoidance: == ) X\ K 28 K Al 1 388 G FK) i v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.
AEART I St T 52 A S 2 A PR R A i o T XU TR 3 A5 PN S R R A AN R 3R o #E 350 I 9317 4t BOATArT ] DU 30 P IS A
R0 AR TR, U R A R A XU R T

Risk factors/ problems X K &/ f& Approaches for solution/prevention i /38 & ) i

1) . SFKFEECE (e/ARIle) RE R BB | 1) H SSii a2 77 AR H ST IR 80T 53445, S RE o %05 78 70 Bl i Y0 A
FRAPEBEIE , S H ok s VVE =

2) . KPHAEHIKAS 1B ], 2) R 8 R A N T D 42 W SCBEAT SR IR I 4 Jo B DR IE 48 o




11. Sustainability of Project Results: 3 H 55 i 0] #4214

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

T BRI H SR AT, S AT H 25 A5 RIS 20 22 DU O/ NIRRT H B3RS A 58 0 m, TH RS2 s RERFEHR 2 4E
T H FEE NAZSE AT BRI H e 58 5 3 4R LA 5 e MTF oL, HIEH IR H MDA ZERS T H SEMA R 3R, A RN L B o

HSERRT, ZERPESREE BLSAEE) A4S 50H, & 7RSSR L H FIA R, SRR 5E
FOKERE T H R80T RO PRiR,  FEITH St R s BUINLRE 0 5T KA ROa A A DRI S R e B e N Bl Rbs, MRE
PR e SRR RO X RF SR AR I T A A4S

12. Project Budget: i H Fi &
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. #R & 52 by 75 ELIE S HdE . SRR LR )35 A T 1L 2%,
HEE A WA UR RS, 1SRRI

Category of Expense Expected Grant request Co-financing sources
PR expenditure from GEF-SGP RERSRE
it Md\?)ﬁﬁ@%&i‘l‘ Community Proponent Government Others
R B X B BURHST] s

Cash In-kind Cash | In-kind | Cash | In-kind | Cash In-kind

Wiz EHE | e | e | BEe | e | e | FRiE
1. Budget for activities i BiESITE (= 90%)
Manpower/labor A\ T./55 /3 601760 1600 600160
Training/Seminar/ Workshops,
etc. 20000 20000
Hl iR 2 WY 5%
Contracts 73t & [F] 338800 254100 84700




Equipment/Furniture B 4%
Others | Travel/lodging/meal
A 25 g 13600 13600
Outreach and
knowledge
management 8500 8500
AR RS
Miscellaneous 24 %% 2000 2000
T H AL 11000 11000
Subtotal /Mt (1) 995660 310800 84700 | 600160
2. Admin budget ITEUEETE (< 10%)
(Please specify)i FL 44 15 B
N Vg 3000 3000
FOs FRCMT BN A T
(Please specify)i# H A& B
\ \ = 30000 30000
FHCoHC N TN
Subtotal /Mt (2) 33000 33000
Total (1) + (2) &t 1028660 343800 84700 | 600160

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥£: HRITIRBBERENY % .
B RIS SR
Projected expenditures under GEF fund per annum during project cycle 3i B AN #&EK) GEF F &Pz H

FIIAT IR 2 T 255

Expenditure Category 3z i385 Year 1, [local | Year 2, [local Year 3, Total, US$ (please % Total of
currency] currency] [local [local leave for NC GEF
B/BIE (AR | £228 (AR currency] | currency] | final calculation) | 5GEF&
D) ) EIFE (N | &I x5 GEEZ, | FiEnY%
N UN:S 1 X Ui R &
@/ IE=D) Mo A8
Manpower/labor A\ T./55 /] 300 300 1600 0.5%
Training/Seminar/ Workshops, etc. 12000 3000 20000 5 3%




Contracts 738 &[] 254100 254100 73.9%
Equipment/Furniture % £
Others | Travel/lodging/meal
At | emers 9600 4000 13600 3.9%
Outreach and knowledge
management (£l &l i B 3500 5000 8500 2. 5%
Miscellaneous 7% 2 1000 1000 2000 0. 6%
T H YA 8000 3000 11000 3. 2%
Administrative cost 47 EUE T 3 16500 16500 33000 9. 6%
Total &t 305500 38300 343800 100%




