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Project Title:
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Project start and end date (2-3 years, not exceeding 3 years):

MERBIEARQC-3F , FEI3F) : 20194 12 5—20224 1 5 30 H

Budget: 1. Requested from GEF SGP ( local currency, not exceeding$50000 ) :

WHE: MGEF)IHERPENER (ART, FTHEHIFESTES) : _ ¥345080 T

2. Contribution from others including from communities as follows ( local currency ) :

Hip R S RFTFELEHER (ART)

Donor/local partner In cash & In kind 3FF &
R 5/ H e R
eI RS ¥99,000 JG
g W LA I I R b 2 ¥157,200 JG

3 . Total project cost ( local currency ) : BiH &% (ANRM) :_ ¥601,280 ju




GEF SGP Classification

Thematic/Focal Area (Tick one)

FE/ERIR GT2)D

Project Category (Tick one)
WE R (148D

Conservation of Biodiversity v | Demonstration Project
(including snow leopard conservation VN ER S|
project) Capacity Development Project
W% FEVECR e 1 eI H
CEFEEF R R AT H D
Climate change mitigation Building Partnership / leveraging other resources
R R LA PR R RS e TR
Networking or building alliance /Policy Dialogue
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v | International waters V| Scaling up/ replication of SGP achieved results
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R IR R PG REETS
VSNIEES 2N
Multi-focal* V| Innovation project integrating environmental protection,

sustainable livelihood and community empowerment
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About the Proponent: i iE# Fi/

Name of Organization HLHA4ZFR: 154 15 22 WV ER (R Y P 2>
Organization Registration No. Hl#4i—#t25 FAA#%: 51460000MJY 1207241
Date of Founding p¢3Z H#: 2018 4 4 A

Number of members LI AS: AR 12 %4, FHIAR 8 4.

Person in Charge AR A: _#C¥

Bank information:4R1TE 8 : JF/ 47 EDERBATIE SR SAT  WRATIF P VPRI #E'S__J6410033119101  #K'5_ 3925
0188 0003 13578 WK A4FK_ g 44 e 22 r ifp e R e R bl o

Coordinator BER Nk &1

Address Mtk ¥ B 44 i 1T 1 B OKTE — 5 5 KJE A B 21 2

Phone Fif: 18289537981

Fax:f£E

E-Mail Hi-F{&48: jinghua@ch-blueocean.org

Organization Website HL# P35 http://www.ch-blueocean.org

References (two people from other organization who know your organization well)

HEFEN CR B HARNI . SARVIEETE S T R 2 AL HEREN)

Name #:4 2 /.40 Title BR% W9L 51 organization HLM_Ji FE K ifg v R AR S 226 I 5ET  telephone HEE 13876853570
email B8 1282029822@qq. com

Name k4 & Title Bl% BUEMIR S RJIESSEAE  organization HLH_tH AR HRIE S 2 telephone HEiE 13910311875

email BBF§ lwang@wwfchina. org
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Brief history of organization (including Number of projects implemented) HIHIKIfRIER B (RIELHERE HHE) -
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

B EMAD: (WEMRGERKAE, 24F, HEERN B ABFAEBRRI, A IN—TH 5 E SETEROCERE. )
FERBERAM TR A MM T PRI B0 BREELI AR 2 8, Kb 5 Ay B, Rpii S B E RIS, L

A IR X, PSR RS AL AR . SRR E AR 178. 32 T AR, I 18 A BMEFLAM 2.5 JIkifEX, &

ANB 5.1 AN, B 16 25, MHER 11 8, 2 4 MHEXERSM 10 MR £830E BARRNE 53 1,

ANE 47031 N, S/%0 11633 .




AU H SRR TN, HIBA B YR 2 108,95 4b4F 19. 50, 4 (MEEE) 128, EHINIRELEBUA 25 it
Hts, FIAH AR EAEARKNE, BUAEAE B PO S 1 R i SR R s e, A R, WA . &
[ Ja H# i k& o (M, Bibrferk, WZ=BIPL Rediose, BEIARL, o SR, BOEONT RIE ZA0ETEE", 2006 4F 5
20 H& [ 55 Bt iESINEE — L E X YA SCist - 45, kB L ANNERRE AT . TR AL T SR g3 11 X0, BRIENT
MG, WOKFRKEMALRS, FRESRGEMGHEES RGEAH B, BT R A S, 2S5 MK S EE
Wi, IREANDZ 300 2N, ZULHANS T4eRi it

. . TR T Ak
IHBHBX A City Location PR T

h o

bkt | -
, . BN
D 2L |

E i FiErg S EMh EIRELEA .
AlEFEARL L EALERE, FRiEEHNAE
Tk, EEHOR=TFhX{XF2-3/MEIZE
2, HIB{IEH. EeS, BT ibabsk
BIEEOUE, BRESEHFEES
¥, RCHRIKRIEEIC(EG IR AR, A
e REMRXIZH T RIFMESEE.

A3t | ZDS WEAVING GROUND
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No. of households: No. of population: Ethnic/Religious representation
WEHREZDP: 86 DiHRA$: 430 W H R RRECR B DUk
Annual average income/person:

T H SABIEBAN: _ 2-3 /57T

No. of participating Male No. of participating Female No. of participating children
SE5TEKBHAS: 80 S5MERZEAS:_60 S50 EKJLEAS: 30

No. of participating households:
S E KX ESE: 86

Introduction: & B8

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes and
impact brought about by the project intervention can be evaluated. It is also important to include an overview of other interventions in the

area, both ongoing and planned, by local, national, and international organizations.)
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Anticipated results/outcomes i iR
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Project contribution to SGP targets for the 6th Operational Phase 3 H X /Nl k1R 2E 6 BATH B H AR I Ta Bk
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XA H T & GEF MRS B 5 QAT SGP WA BAK H AR 215 7E 75 HE N 2) H— A B N d & I T .
|:| 3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
YR 2Bk E B ARV 2 PR S RGEAER 7 WA IR 5%
3.2 Support to transformational shifts towards a low-emission and resilient development path
SCHRARHEBOANA 55 ) K e T8 s 1) e AR 1

v 3.3 Promotion of collective management of transboundary water systems and implementation of the full range of policy, legal, and

institutional reforms and investments contributing to sustainable use and maintenance of ecosystem services.

et 5 K ARG RS HAMBOR . VAE IR DL R BRI AT SC 0, ouik T 4ERr B S R GRS AT KRR




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after

this project has ended? What will people do differently after participating in the project from what they do now?)
WEKRE B (RATUER: ZNRERERNA? MESRESATAARE? 253 B B AISF 2 RAEAF KK
227 )
(1) SERE 30 FrdibE i CGalds X380 AMMIBIAEEE, KE BREMR R, HEZH I H A 25 TR FEARORHE Ak
(2) IR EEVE PR R B GE BT, D AR ORISR, HESNE A RS S «
(3) BEANRZHEERY T &, IR ARFE MG H B, $ e RANE DE RN,
(4) JEI IS RMRAE, 3R kX SR BRI A JE 5510 I 1 BE

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from GEF SGP.

VT EESIN, E5 8 BAR AR 2R T IR A Bk AR ET . SIRFAEER. —SEHIFAEX CERRIEES
FRE, A% GEF SGP HVCER Bt ol PLHEAT .

Proposed activities to achieve the objectives Anticipated results Indicators
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5. Project Workplan and Monitoring Schedule i H TAETHR &% & B B[R] 22

Project Number:

Project Name 1 H 44 7 #Eg4E fRM i Z R AHB I E S B8 X 33k B0 H

Name of Grant Recipient 525 507 44 Bk e 48 W5 22 47 gV E R e R o2

Brief Description of General Objective of Project:

{7 ZE R T H (SR B AR: @A XA BR B, SN R A, BEIMBTIE, Ry AR BT AT R SRR A, A fR

T2 RE, FENRAETHERZ o, 3PS B I AT R 8k R A4 XA R BEAR

GEF Focal Area (e.g. biodiversity,

climate change etc.) :

GEF A SUB(INAEM L EtE.

1RAZ AL AE)

GEF Operational Phase: OP6
GEF $ATHIBL: 5 6 TR B

Project Start and End Dates:
T H Ak H s R 2 H)
2019 4F 12 H-2022% 1 H 30 H

Brief Description of Specific Objective #1:

] UL IR € H AR 1

BORHE A5 it

(1) Z8HK 30 BTN S GAASe HH X A0 ZDApR iRt ARS8 5, RS E AR TEM A &R, HESH I H A= A5 570

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.
FIH SR EIR H AR R 25 5, BRI S5 SR s R i TR

b

Duration of Activity in Months (or Quarters)

TSN A TA] (FZ= 5

2019 5F (ZJF) -2020 4
(FFD)

2020 4 () -20214F (F=FF)

Activity 75 5

Responsible

Indicator ¥&¥x

4 1 2 3
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HEMNRMAE S ASIEEE
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BRLIERT, AT I
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W, A G A

Brief Description of Specific Objective #2:
fET UL IR E AR 2 I A SEVE PR R W S SNIT R, 9Dtk R IR, HES) 2 T A B VS GEBE «

Activity

Responsible

Indicator

4

1

2

3

4

1
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Brief Description of Specific Objective #3:
YR E Hir 3« B ARZS HIGHERTF6&, s A REBE NI H SA4E, $ e 2 i)E RS D E ORI,

Activity Responsible Indicator 4 1 2 3 4 1 2
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Brief Description of Specific Objective #4:
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Activity Responsible Indicator 4 1 2
Party
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Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency WiEH/41 15 47 5
UL 5 S0 H e AT AR 5 RN 2019 472020 4 (%) 2020 72021 4 (%)
Monitoring and g AL J J
Record-Keeping W& I f7AY

Progress Reports it B4 & TR A J v J

PR T DURIEA T B K BB AT BR. WA AT U EEFEEE B iEs). WRKESE EEE 10 TRPESIR45
N5z ARFF—E. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.




6. Plan to improve the livelihood of the locals $& % 243 A 4T+ FITHXR

® EILHEERTRFEIN A AR, R AT IR MMM A S, PR A TRIE, BRI RN

o EIIIFRIBHARIRE . SRS IR RAALS, 58 T . MRIRE, HARFE B, LRSEA S TES), HmA R
O

o I PRARIRIEANIH B, KOUHET R TN ARSI B R S A S OE B AR ARG, IR B, AT
BRI 2235 -

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design;

il) Project implementation and iii) Project monitoring and evaluation)
WX S 5HTHR GERAHRKAE KRS 503 B BRI, @3B KsEE@DR B B APRAED
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good

practices gained through the implementation of the project)

FIREE (FRWMHHRIZRE, o FEAMERELH EH SRATE2IRAR, S2KBF0, RESKED
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9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of
women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this

project)

L. HES FERKNZ S (ERSE M5 E Lt F4E, FERMERMTER, PUIE B ba1eee 7, seth i
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10. Major risk factors and approaches for solution/avoidance: 3= i) Rk Rl 2 % SR o /58 S (R 7 v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.f%:
AT 35T ) S T R A 8 S 2 A7 A R R A i o 3 R R 3R 468 P S R R A AN R 3R . #0093 TF) 4t BT Ay ] AV S RIS BT 3R
NEh 2 B SR O TE, 1 T R e e e XU R T 9

Risk factors/ problems XU P& 2/ f& Approaches for solution/prevention &R/ 5 i 5 vk
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11. Sustainability of Project Results: 3 H 55 i Al e 44

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is used
up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their project, and
address them accordingly.

T BRI H SCRRT, S AT H 45 AR RIS 20 22 AR DR/ NEURE R I A BBt e S se R A 0 H MR BERFERIR 2 4. T
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12. Project Budget: Ti H &

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. 4 52 bn 75 BIH S B . A R FELu S V% T K46 9%,

THEE A R LT RAAIAE D, T BRI R B

Category of Expense Expected Grant Co-financing sources
WE KA expenditure request from LB R &XRIE
Wih=Z H GEF-SGP Community Proponent Government Others
AABEK | 3 AL BRI S
ﬂ‘igfr%ﬂ‘] Cash In-kind Cash In-kind | Cash | In-kind | Cash | In-kind
Bt MW | AEME 4 e | B | AW | e | FHE

1. Budget for activities i B iESITE (= 90%)
Manpower/labor A\ /%5 /] 88,380 88,380
Training/Seminar/ Workshops, | 20,300 11,300 9,000
etc.
Fl e W 2%
Contracts 735 [7] 45,000 45,000
Equipment/Furniture %% 8,000 8,000
Others | Travel/lodging/meal | 62,600 62,600
Hoft AT BT

Outreach and 27,000 27,000

knowledge

management

AL ERE
Miscellaneous 7% %% 170,000 80,000 90,000
Subtotal /Mt (1) 421,280 322,280 99,000
2. Admin budget fTEIEERH (<10%)
FAG LA I E N AL 168,000 10,800 157,200
HF AL AT B3 12,000 12,000
Subtotal /piE (2) 180,000 22,800 157,200
Total (1) + (2) &1t 601,280 345,080 99,000 157,200




Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥£: HRATIRBBERENY % .
R R ISR
Projected expenditures under GEF fund per annum during project cycle 3t B B #I N #Z4ER GEF % £ 1 HilHZ tH

Expenditure Category 3z i385 Year 1, [local Year 2, [local Year 3, [local | Total, US$ (please | % Total of
currency] currency] currency] [local leave for NC | GEF
BUE (NRW | B2 (ANRW) | 834 (AR | currency] | final 5 GEF &
m) ang) | & calculation) | F& %
(AR % GEE
i) =, HER
Y Dabds
D
Manpower/labor A\ T./57 7 52,190 36,190 88,380 25.6%
Training/Seminar/ Workshops, etc. 7,300 4,000 11,300 3.3%
HlAT IR I 56
Contracts 4.4 [A] 30,000 15,000 45,000 13.1%
Equipment/Furniture 1% 7% 4,000 4,000 8,000 2.3%
Others | Travel/lodging/meal 22,150 40,450 62,600 18.1%
SN
Outreach and knowledge 8,000 19,000 27,000 7.8%
management ‘& 1% A1 K11R
gl
Miscellaneous 7% 2% 63,600 16,400 80,000 23.2%
Administrative cost /7 EUEEEH 3 | 11,400 11,400 22,800 6.6%
Total &1t 198,640 146,440 345,080 100%




