i H @ F5#E# Project Proposal Form
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Project Title:

TR A HR: (R 7 =R LA X AR 5 T Rp Sk R R IR H

Project start and end date (2-3 years, not exceeding 3 years):

MERILEBBQC-3F , F@8I3F) :2019F 12 8 202241 H30H

Budget: 1. Requested from GEF SGP ( local currency, not exceeding$50000 ) :
W - MGEF NIRFRBENLRE (ART , FEESFES XS ) : 348,300 T

2. Contribution from others including from communities as follows ( local currency ) :

Hitp R ERRTFHXOBEW (ART )

Donor/local partner In cash A& In kind EFE
HE S/ 2 SER A
BT &M HRE RS O 100, 000 7T

PMNTZRERFEEXEEERS : HEHE

ik

SIREEGANUAT B SFIHX S
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HERZHF,

TN RULRNBHEABRERTL . NiEF
EBRRERXBUMERSENRHEERX
¥, VBERHESREEIRHES.

PNTEREXESHA=REHEKERZEAS:
RIS ERX AL ER/NMMBHIRE , B4

XFRESFERNELAEREERED,

3. Total project cost ( local currency) : WHEZ%H (ARM) : 448,300 T

GEF SGP Classification 1iHZKH|

Thematic/Focal Area (7ick one) Project Category (Tick one)
FE/ERIE GTa) WEZER 148D
Conservation of Biodiversity Demonstration Project
(including snow leopard S tRUE
conservation project) Capacity Development Project
W2 RV R AL




RS SRRl B HD
Climate change mitigation Building Partnership /
TR S AFE AR AL leveraging other resources
AP R R/ H s H B B
Networking or building
alliance /Policy Dialogue

Je ST A 4% B B/ U U

International waters Scaling up/ replication of

B bRk CZERAR. STE, i SGP achieved results

FPR IREHEH AR PR b TH25/ S/ N R I H S

Pai5 g ATRFELD BR

Multi-focal* Innovation project

EZbE integrating environmental
v v' | protection, sustainable

livelihood and community
empowerment

WERY . WTRRSLAE TH AL X R
ReAH 4G & i3 2L T B

* Proposal addresses more than one focal arealli H i X FENK —1NEL [ [ 5 25 i,

Priority landscapes project located (tick one) WREPFTALRIESEW FT4A)D
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About the Proponent: EHig# fiif)

Name of Organization HIMJZFR: BT WML RS H 0

Organization Registration No. HLALE—H&{EAAS: 52450100MJN1528650
Date of Founding FICHHA: 20184 10 H 8 H

Number of members HLMJA#: £ERAR 54, FIRAR 2 4.

Person in Charge AR A: ZTEH

Bank information:4RiTEE: 1)/ 4T HEBIT] WHIT RITIF U IEES 6110036615502 K5 622374803448
IR = I ukr Y o




Coordinator BXR A : K&

Address Hiht: JERHIRBIA X THIRSERE 174 SLEAHK 705 =

Phone HiiF: 18177119299

Fax:f£E 0771-3245013

E-Mail HF/E%8: xinsong2014@163. com

Organization Website MLz,

References (two people from other organization who know your organization well)

HEEN CREFMMIAE. SRHE TS T RH 2 AHEEN)

1) Name #%_ R—F_ Title A% ®WEMAR_ organization HLH _ FRIBEHIRRR/ H B AR AL+
>  telephone HiiF 13681361634  email HEF§ songyc. ccap@igsnrr. ac. cn

2) Name 45 5K#FF_ Title BRS%  FEAE  organization HLH _ HFRIBEHEFT/BAE ENRREHGESRAE
HikfETHRI  telephone HiYE 13701008925  email MBFE 1lxzhang. ccap@igsnrr. ac. cn

Brief history of organization (including Number of projects implemented) HLAJHITRIZET S (EFELHETE K
HE)

R (BT SAMIRTURS 0D Q1AL T 2013 48, BT E R B AV BERT 02 5 AT IUH 4.
AR BEVE AR AW TR AT U ARV AR B T oKW FE B £ 04 3t X e i 2 5 2 8 F AR ORI RO 2018 4
10 7, REMF MR T 0 E XA Mo RIFEN AL, BIE T iR TR S5 o0 e MEA—FKAE S AMAL,
T AR RSSO AR AT 42 [ 10 DA 38 D 2 MAHEIX, RN AEVZREIE AR GO R AR AR K
XK JE ABIEIANE . SRR ST H BT T RGMAE S 5 UREMN L Z AR AR MBURE S .




BT SRR ERT IR S5 O e M eI M I A LB S A SEME,  SihAE X AR RITE A LW SN ) SCRF - S AEFTF
ERARZMRI . FAS0H, SCERRATARARRE™, RHEFM 2. M iamrkit ks o TEUS
50Uk BAT I T N T W, A2 P ZR A RO A Y 2 A PR 3 28 SR BEAEE 2 5 U AU VAR R . T T 4%
FhER TR SS A O B 1) Rt 1 3838 52 21 [ PN 2% R BUR A B Pt = I B . B T 2R MR F IR &S PO xS A/ 2 5 i
RSB AR R R, ARIERM A Z P ERES R R, Bk g N E 2 RRM.

BT MR RS H OO LR, S5 E BRI BURT AL O T EREEEERE . R ERE K. mEE AL
Kty THREE . F R, REHAR, BEGEOLE. BREENREE. BIsHES KRS E N M LA
NGO e TT T % V164, 1245 9l H s ilid 20 4>, 8 LXKk E . RAVAEZ MR AR SEE1.
EBTEALON . G EIRRTSE, ARK (HZD B, el BUFsAisd 7cm e, RE TFEERE
BAMBURH AR, KERERT s E) (M) SR AR, BT CRIVAESE) (BEER
GONFERIRNE ) (EZXMFECES e B RETER Y (CRIEEDLS) FEAMIRER, TAESRES B EMN . H
B [ S HBER . INVT H RSS2 KEARRIE .

Relevant experience of organization HLFJZEFTEH BTN B S KAH XL K |

2016-2019 &, T HESHMEFARS T O0S5HAT T 1IED I E BRI EH “Ecosystem—based Approaches to
Adaptation: Strengthening the Evidence and Informing Policy” , BT &R ARG F O B R . BegE
W E PR A S RS0 AR UH I (UNEP-TEMP) &4, DLEIX AZEA . 456 SRS 4G RGNS AL (CbA &
EbA) AEESR FHEEM VL, FFRAXAER A A BT ISR R TR S H O A X O B A )t S R 2R 1 S R T A
AT75, AR X RN FHIECRAR 3 2 1 35 B 3 5t

2018 EH], FET SRR RS O 5 R BT AR MR B AT O 3R Rl R T OBV B R B e R A EE K %
JUIH “ZHER PR 2SR AR AR S A TS N eSS X TR AR TP SR R Y, iR E
AZ 3 = K, S A = KSR S AR 55 Xk 5 1 2 4 B SRR A RS AT shitt 7ok A,
TR ZRN/RIE .’ T MR RS O AERT FORE SR T . VAR BB RE . A X SEAT s 90 & 45 T EEAEH .

2018 4F 7 H, MT LIRS O S EEHR O AV SRR e &4, fERRMTEHES)
FEX ORI A Z AR SR TR, US55 0EE X EATIA G, E6E5E B AN R LE], 12
T DX AR AR P A1 X ORI PRI RIRIH K . FEARRIEIE 1, 2358 5 IR OB AR N E EA R R SCFr
J7 5 AEIE B S-S PRl IR R 2 5 il AR AR Y IR ORI RS O AR IR, B XU AR R A X AR Hh £
BN TAIUH, £ =RE R X REAIX S5 5220 706 S Ga, RIESERHA, RS BRI K




e

2019 46 9 A, BT ATGURIHIDIS Lk L A8 — R AR SR DI IS U A, P35 S IR & &, =
BRI E R e LORA & AR AR UL BN = RIS R R X AT ARk 5 FERRI s rh 1 Ll se KRl 2
IR AT R . H8 T, ARk 5 A = IRV IR I XSt X B R T F LS AR = IR A S RS RN B G = RIS 5 X
TR, CLRFASOR A E T, RIBR AR K S RIS S s g rt, SR X @SS, 568 AT TG KHE
. SRR, LAY Z RN B, RGNS A e A A R X H 2B A, — D T iR R R A
BRGIEY =R, B HHWGHFRALEFF, WHFERE. BN TS 2 e, BAO15 =W HE HE R
oy BRSO 2 T B AR R A R KPR A A 4R T RS T SRR R AR S RO AT SE BT ARAE S ARV I I H
X, R ZE 2 o0 A% O 8, SRR OR T IR CAAE, I AR T B AR S I T DA S e b A ) 22 A R 1 R
P, FEEAMBOKAEX NS, SR DA X O AR AT R R
Project staff (please indicate names and roles in this project including project team members and
financial staff)
MEBR GFHHS54ATE WA RERZ RAEADE H R ST H 458 7 5 A 7D
RE (WHATN) « BT HEMIRITMS HOIRN, INERL 7RI, AH SRR 8 T AR 5 & it
TAE, FENTUH AT RIS 51 2 545 XA RS E B IX Pl TAEMZ 54Tt 78 TAE, XHEROR SR 7 LBt T .
ZEF (AT HBEMRIFHAT) « BT iSRRG 0T E RN, T E RO HE T i, AR AT H
[P X B R R ] Rl b R S ORI 548 5 AR .
HBK (570 H BAEPAT) « BT iSRS 0o E & R, THPATEBAR 2, WS L G, AEADH rFEX
PR AR, PhBhI E At 5r NSe R H B3, ATBUW 5556 T4k .
EERE (AT HHAARE) « M7 iSRS O HEE &, THPATEIPE G, AEIE JE P s R sME

AR,




TR B Bt

R—F CPEBEAGAOVBER OB ) M ARRB Gt BARFEA LMD R AT H M8 2 RS BoRE
FLHR.

RBUMZ, NIRRT LK, S HRERLMBIAENL SR IES), 258 A ARARIP BT U & A, B A
PP R A, SEREINMOR 2 e M AL s [ 223, By 8 I X8 . VSRR E . BdEgiitak.
W, AN EARMEX R SRR 5, S R HBEALIX Ry g veiifsh: SEETEARTNH B 51, HRRIME R
Ferptit:, SOSTHEAL DM ORY HB A T AR X R AT TE 2 5

2, PUNTTARNCRA R IR R R, VIR S RGOS A T 5 IR BEEOR SR, WERHE
SRS B S S it

W%
=N
P

1. Targeted Location and Population : (Briefly Describe location, coordinates (longitude and

latitude) , geographical details and living conditions of target population, with relevant maps attached)
B ERMAD: (HMEHMRHE SRNMLE, £24%, HIEEEMNER ABEFRRK, ERm—1K LW E SEFEK
FrEME. )

ATH St ye Bl e e (T EEAE S AR E TR P RIE BN = ARV TR AR i R EE R AT X BR 1 SR 2T 28 [X R
R EE LR U X PR SR AL 2R X . Horh H AR B O 5T PR O TR A IR B AR PR X 7 s, BT
JbEB VS P ) = IR - R KT -FE VTR, 754 108° 47’ 49.20" , P& 108° 52 18.37" , 4b& 21° 36’ 16.56" B
&£ 21° 317 11.72" o ZXEARABALHET, ST REAE, MRS, A b A X g O
W, M ERAr BN, W E, FEENTT 43 km, FETTT 138 km, JLHFETH 100 kmo FAE M 3 AN X U R A R A




(N21° 37’ 17.07, E108° 45' 19.29) , 5 16 MTER/PNAH, S 7073 A

EES Hh
A JTPRH R AR X
ITEX B TR X R A B
ZARE N 21° 37’ 17.07, E 108° 45" 19.29
X 455, T FH 1035 AL
it 1755 F7, 7073 A
TG DU
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No. of households: No. of population: Ethnic/Religious representation

MEERBEZLF: 1755 WHE S NE: 7073 I H R RRBCREBA
Bi: DUKR
Annual average income/person:

T H RABFEWA: 10000 JT

No. of participating Male No. of participating Female No. of participating children
S50 BRI BHEANEC: 100 SE5HERZEAL: 150 257015
I JLEANSG 100

No. of participating households:

SN E M REHE: 100

Introduction: HEANH

Baseline assessment of relevant environmental and socio—economic conditions (The baseline assessment is

essential so that changes and impact brought about by the project intervention can be evaluated. It is
also important to include an overview of other interventions in the area, both ongoing and planned, by

local, national, and international organizations.)

FRFEMLESLTPRANBELRFRE  GELE BRI Z AT R, HEEY T PP IE R S H B ok 1 e s
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i o IR 3, [ 5N [ P 2 2 4 3t AR BEAT A I0 H s tJal S A 0 H AR e A DL AR B

JEEBIE AL T b E B IEER, M E PRI R B IR X W S N B SRR (R R OK S, R R R — R
g5e XIANATELX R PRI AR X Bt o0 LT, WA 15N i DL RA LTS . JLiBis i ab #viy
MR R M, AR EEE, Bty x, HASKMEE, WP 2, 2 b E w20 RS A 245 b
b, BEONRBREEM AV Z ARG, B0 CEZKTH SRR PR E AR —. BRI LR A ) Z,
LIk = KAz —, tHREEK, %%ﬁﬂﬁﬁ&ﬂ%ﬁ%ﬁﬁﬂm SR 2 20 ], FEXIEM PR AR T, Jb
PO B AR RS TR S U T I R IR, W RRAR I JRAR . V5 g WA I R A AR, DU 2 RN T R R X
— X 3k T i T 3 R

AT H STtV BEAE () VU AE AR A RIE TTE) T RIE I FON =R A g AR R oA X BR 1) R 202 X R
IRV B R X BRI SR AL 2R IX . Horh B AR IR B O TR T PO TR AR IR B AR R X SR, RIS
JEEBVE VS B = IRVE - K X T-FE VL, 4% 108° 47’ 49.20" , P§& 108° 52’ 18.37" , 4b&E 21° 36’ 16.56" B4
& 021° 317 11727 o ZIXEARARALETT, VOS5 PiIMAE T RREAHEE, FImALE I, R ALERE ) PR &bt X B GOt
i, WFA B, ETE, FEARMT 43 km, BT 138 km, JEHETT 100 kme (R4XEEEM 3 AKX ERA HE =
QRS IR T X A R (N21° 377 17.07, E108° 45’ 19.29) , A 16 MFE/NE, M AT 7073 A.

ZIREN
SURVEAAL T RA B AR E I, BEARMITTIX 47 AH, B L5 P AR, Hoghim 300 B, ALK 2.5 4

H, 5 MR/, S8 520 P, BN 2217 N, AR DUBFERETN E, iRE. AR B R/AMLEh M 185
i, FERHET AU 20, 30 JCH] 2000, 3000 JEAEE, 2003 4E, ERIMTIIF R =S IR MG X, A R M@ E
i, EREEEA R M RE XM, BEEERS . R ANFEIRFAE 60~70 N, GIFKE. (E
15 BEIRIEL SN HIEMEERS . ZMRIBH T 2018 4 2 H 3R R,

58H
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BN T R PR, AT 5 P A R, HAp R mAR Sy 1700 B OKH 930 w, #iHh 770 m) , A&k
3500 B, A 5 ARMFEL. NEA 2 NARKN, A 8 MR/, B8 773 7, BANH 3254 Ao Ak LR
PioNE, ol RN, MIEKRE, —FiE, BHUIEMLIRE . k. 428 RE. SNE RSN 180 24,
KT e 2 8, 55 ) 2500 2 U8, 62 muFHEMN R, HAAEAR R M N TR, AR E R 174, 6 MEHE
M. HIEEKEY . BB, B RIF. S8, OGS M. KRIFEHaERILR. ol hE, TR N
AL RS LI, DA P RIRE, A IS ARBRE . KRS 7K B

KIS

KIARIAL T B2 BBV R T, A 4RO, TR dbsfs, FEAET 3 AH. A XEUEHM 3.2 P AR, #HrhiH
M) 72 B, WWEBIF AT 200 2R, FFE 3 MTR/NE, B 462 1, BN 1602 Ao AR PR E, #F
BNV, A/ ILEHE S 70 288, I 7000 2 UG, FEFEAZ) 12000 B . MERJE 20 £ M ERTE, RE
FHE/ANEE. Vol FEIREE, 2 PUBRSFREA RS, AMMRIEIR) A . SUrdi R DU F, R AR AT AL
W WSS T, USRI LA . M RERAEA R, A EEELE. A 1 AN RIRAEERHE, HouiE. =
BRI, v RIE I i R B A R

=R 5N RIFHS
N 2217 N\/520 J 3254 N/773 J 1602 A\ /462
4 Yot A 300 BY, FEEH 50 Fr, HEL | BREEL 1700 B OKE 930 1, B 770 | BRBEAR GO 72 B, W
w B A AR 3500 B, BT AR B PRI 200 2
c LK 2.5 A1 M REK 5 A1 « INHLEDHEAT 70 ZAE CRFEM N
il CONBUEI A 185 B CRFEAR | - JOMBLEIAE 180 AL, AT G 2 A8 | %)
£) G VSED) <20 ZPFREES, EEFHEANG.
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o 17 MR . YOHL AENZ, FEFAHANZ) 12000 B
BTk B
R EAR, 1. KRR EAR: KB BERFEY . AR W 20k
W BifE. 8. BiEs I ST, YTy
PRRE| syggaone, MR A SR Al R S S, FERA R
ik, G T ZHMEARN CGREM | £5 PisLSCHCIR T, A ARBEHS i AR TR R FR2ZS . Ham
i PHEAL 1700 11 GKIH 930 17, idh 770 | G L0 bk, 2000 Akl i 16 % U5
E; P HB AR 300 B, FHH 50 B &) A2 MR 3500 B o
© Hppriic 2.5 n WK 5 A, R M A AR B R
1. WK, BRI, E0E
\ FEPE (T L MR, 2R S
AR - ‘ ‘ P X 7 5 5 24 % R
‘ 0. WPV, MZAHEEER | 2. R EUAEENEANE, SRR .
I TH T i \ ‘ RN R
‘ B, ST AN Z BEAR, g
f) i e
3. VR 1K B0 Rk Bk, 1
IR b
KR 5 A AR R ILR
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=RV T iy B DRSO ) o B R AR DR XIAL AL PRV T i, Wi A AR, e B AR R D . iR R
AN LEBIG, el o & BEAER B . # A RDaR,  DART A IR EBCR A AL, kA s, e R T
KT DRI R 2R SO IS B, TRV B IR S ik, AR i s A S B R A, N5 I I TA) ) 17 JaK
BAENE BARNTFELR . EER, FMAILREIE 1L G5 S0 % XIRHE e A SR EE R T E R, el
REHESZHETRESYE, SRS, WEFEH. SRYERFBRANES A ANRREW T AR X ] L4
i, B2 5 SR X SRRE B ARE SEHR:

L iy SR A Bl 17 2 A3 e B rh AR I AR AR I BB (R ™ BRI AR A X AR T A 2 E

2. WA ARG A H AR M 3 R R ) T TR, IS ORI AT, i RO AR AR I

Tilb B R R AR SR AR P N [
3. HEIRE. SURFEH LA, A EY) . RS B SR, EaE e e IR RS B ) R AN 5
B, EBIXEIEAAE A, AR S A S IR S5 T REE K ELERS A T A AN N TR AE R R

Bt LA B CNIRIZR, T PEER A A AR B SR CR T X R R LRI s (2018 4F 6 F) rhxhimifg i g A S R g 5 LYt
TEWR A T LR B BRI
(D) MAASARS

2 AR KT IRSAE AL HECRIZATS YL mIR, R X DA S R G52 21— @ R LI BBIR, 3l ™A% Or
I ALEREAT AT REECL, A€ B EOR, PRI D AR S RGO R EHARE

(2) AR IR R

2% AR = R - KRR AE — PR L O A I Al . Rt ARVEI2 IR b S5AT 08, A E YR
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SRR, DRI 5 BRI A A A AE VDR AT N T BIR R . RN TGO . A LRHEEE . SO L
b S B AR RIP ST, TTRASRGE SEE, WKEEEEMZ L.
BHxs BA BRI AR -

Fa T T SRR R AR 55 0o B T 2 1 DAL XOU A 0 2 5 A 2 FEPE Rt R4 A4 DX T 15 82 % R I B AN 5 2%,
20 SFHICE) VUL, HEE UM ERSOTRITAE, FEy R4 10 M, 30 2RSS ATt T
BURA A, DAESHSRGNGERHSER, RERZEY U Z HE R I R A TP ML DOR e . PIAERTA 2 78
TEM AL — “SEBAR”  ILFFEETT B R AE S R G B SRR RPN IR LR, “SEBAR” ZHRFFLEAE
AL R IR R IR R, AR R AL BRI S R G R R Z L DRI I EEAS AT A PR R T 55 5 7]
A, I REA RS SIS

B T TH R TUIR 55 O SRR — B 2 AR N EAMOH S ES R GHE, BT “REAR” , SHENE EHIR
AZMRE R X R HE RGN 3 D E, 55 EERARUR, TR R, A S S IR AT &
BATA AT LB B FTRESE:

L syl B R PRt PR 457 Xt A R A A7 RS I s PR B 5%, — SRS i 5 B DX A1) 52 1 A IR SR AR IX IR R A 5
MR R Jt R i Ao RSB AN 7 I 1) B A PR S, (BRI TRAE R IX A = (RIS SRR ERM
At FTREA R R, AE R AESRIP AN S 5B EAR, FEE— PR T SR RIEMER .

2. WRAESIETG Y, MR AR B R, Sl SR R BCE M SSRGS R SR A RAETHERIE A
T, ABLRIFEIT BT R SRS A AR R AR A P B R R AE T I O R, AR TR TE S IRIEIE R R IO R S5
HEAEORY AL SRR SEBOANRA TS 2 RIBA R

3. HRIRIH. BUEGHLEZIMAR, I AN B SRR RS I, EREGE P IR IR SR D,
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BB EAE A, VI ZAENE RS IRSS ThRE R R B T A B A N AT RR R e . = ARVE ikl i B IX 5 v 4 AR
HARORY X AE it AT T KRR E IR RE 7 RS 15, MR T FEERREEE, ENRERAL, HRZSS
R THEARZ, RIEITA “ABRTATTRFSR BT A e ” (S ERS, EXE “H X R S i R2 5307
BT

4. JuEBIE YA W 2 ORI WU DA RN BEOGEE A RS, (H AT R, HATRE “ Wb At X OR3P0 5 Al R s ik ml 7
JHEMERIIRR . FreL, DA ME T 2 5 0007, AR RR DAk DO “ ikt X ORI 5 T Rl & F ik rl 7
LREIBATHURIANTT %, PSR AT KR, ATLOYEE— D e B (RIPBORAE S 2 WM IS, H ATR R A
J A XGRS R R R R A 1B D) BGRF R !

Rationale /Solutions 37 JR 3 /iR )7 5

7V S AR A SR R AR IR T X, R AL RS A A RGOS Bl o AT X, TR T I 4 % R R AR
SRE MR, AL X R R 8RR IE R AP A B R IEOR AT 2 NAT BB, LI 22 7 s AP & /b
KEAMXERIE S, AT S KK, SRR BRI SGEA RS R EN, BIRE R X
FRBURT IR ST A X Z 5 RER], Bk =Z AT 2 5 NI ATE W R G R0 VS . Bk, FEARIX A
BRI 7] 75 EAR R — M KWL A U R R 5AESRY, SEL P . JRATIR B DL v b At XRS5 a8 K
Jeil mAE A RGRI AT RS A Y B AR, KR RIT RAES VORI, PIRreeR B R, REtXKERZS
JIEM BRI E S IRBUREE, dSm Ak XHAZIM N A RO RALE], 5P IR B AR R P X = IRV TRl 7 3 X ) 5
i H ARSI EAN, RBRVERY . BT RE S XS 51,
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T ERFBMTER, RATRHE T RAABHRTR:

1.

5 = AR i i HE XS O T A AR SR o A R ORGP AR B AR, A Xt il R 57 F) 1) U g b O A BUIR A 2R R &, 2
e R AS I Jo B I AR A L R AT BRI DA AE T 73K, IR P R A BOAE ORGP A m] RESER AT IS A A& kiR
AN o AR S LG IR A 25 AN o R A A GE AR R I, SO I IR 45 & 3t 2R 25 SO AL G e/ ks O ZE 28 0D
IR BREE SN, 51 A XA R A SIS, AT aE R s A it

ONAEIX i R L R FE A RIS A B Ak DX el WA S5 e RS I AN A B, B AR DX A 7 A 3 sl i e 2R 23 A T
VaE

P X S AR AR, IRk A RN S G S xt 3%, IR MM RS0 IR E SR, R b =it
BURGAVE B/ BT A A TR R i, R R IR S 1), SO X R AT

XY H S SRR A R AGEAT LS A A, Rl X ORI S AT R SR R BRI FU ks, AT R BUR
A B AXER. 85272 5 RMBGEITT &, @ EAERRY RIHE BER IR /7.

Anticipated results/outcomes THHEHE

1.

5 = AR il B DM M AR A B b A IR ORI AL 51, i | 0 XL IR S g cie s ic ), =401
VIR 60 44, EHMEGANDCIE, KA 1 4 (CIREEGEN THFN) . 24 10 PREIEM 20 ZHRZ
5k, Bl 10 B4 S A SRS B85 R ENARFE ZOE R g M7 2 5 8 R/ B85 RIS
BHEZ S FHE MPAT S5 RO

FE IR R AL 1 M RS 5 UL IR RN ) 8 NSRRI R AL, T A LA IRAD T 200 Ak 483 2 1k
BERIASS B eIl PR S A NS 5 6 B R IR X B 3 [BISORRE S 3, SR RAZA DT 100 A, 8 50% =478 5 5
WA 7.5 A BIRANAET SR, A 3 RESSAF/NA BB F MBS, SIS T 120 A
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3. FE=URIEA WL KIRAE ST G A, AR 2 RS FREN LRI, S RASADT 60 N SHRMKRFIREE
BOOL 2 AR i AL BB EL— TR ™ R 30%.

4. HE 1 IREIRE VAL XRS5 TR R ik A 50 S ECRIY 2, 1A T 8 ZHUMAARSGH I TMARES I, kA 34
FHER 6 ZA ARSI, RATBSRE WS ik, GHRERR NEA DT 500 N, IR AR 3000 N

3) Project contribution to SGP targets for the 6th Operational Phase IR HX/NFMEZRIE 6 ATH
Bt B Fr TR Ek

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as

appropriate
XA H £55 GEF fRMEAS 21 s AU A SGP (WA Bk H AR i 7E 7 HE N &) HH— AN NI A ik I
[:J 3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it

provides to society

Y fp PR L B EY) 2 RIS R SRR AR i A AR 55

[;? Support to transformational shifts towards a low—emission and resilient development path

SCRFRHEBUNAT B R 77 K e TE % 1 5 B AR AL

[:J 3.3

Promotion of collective management of transboundary water systems and implementation of the full
range of policy, legal, and institutional reforms and investments contributing to sustainable use and

maintenance of ecosystem services.

20



fle it i5 7K R g8 ISR MV BB

A AR DL R R B I AT S, Dk TR AR A R GRS AR EE A
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4. Specific objectives in this project (You may consider: What does the project want to change? How

will things be different after this project has ended? What will people do differently after

participating in the project from what they do now?)

WEKREE B (RATUER: ZNMRERARRNA? MESEHRESAHARH? 250 E B MISFEH 2BRRERFRKER?

)

D) RSV R IR, RS R RN, RS IRS IR A TR, A 2 e A R g B, R SR LD RS
RN RIAKE ;

2)  MREERI A XS B E AR TR A RE 0 B BT

3) MRATHSGEAE X AT EL A e, Ak BN N, XK BF TGS 2

4) i E R XBCR T HAE X 2 EPUHRER B ATAT @I, NE K iRl X ORI 5T s A e 7 R B S0 S B R W
Al e

When planning proposed activities, please consider time availability of target population and major

stakeholders. Seasons and climatic conditions are also important factors. Some activities may readily be

carried out using pre—existing community resources, without having to wait for cash transfer from GEF

SGP.

VTR BIESIN, 5558 B AR AR AR ST KRR B AR ZE . SURFAFER. —HESIF ALK EEH

RIFFEZ R, % GEF SCP MLk BIIA R AT AREAT .
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Proposed activities to achieve the

objectives

ySpey5 A= RN = ANE: Gz

Anticipated results

PRI R

Indicators

EAIR GESZME 5 HHER

FEbR e 6 R

Objective 1 iff/7ili/ EAIEINI RIFHE, Wife/ R BB 206G, IR ESIRSIIREA TIRE, LV ZREER > gz oig N, AL

PR AT 2 R AR

Activityl. 1 7E=MWIER . SENM KN, &
Mz 5RX G EITRIEBEES RS Locsy M (b

1 A DXt B8 5 A Sy S0 B d
i

> Hir ke aRET
EAHFIK. AR 3

EEGIK. B LR ORI BOIR 5 4% G i il
PO RRARTSE B AR, TR R AR > RGLFAL G S
SRR FH SRR 5 5
> BN EEZ AR
FRADT 20 A
Activity 1.2 fE=IREN, SENMIFHAN, | SH5RERFTR (EDRFREE TSR R Y #

iz Z 5055 X SR SO FIT eSS
RGN R CEAZIRA) HI{RIP

XL A AT
Z 5RO TR (SR
KIAF

Xt 80 FTLLAM AR HEAT BT F
fili CZLREAR, YR, VDI
WETRAE (AR 2D
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Activity 1.3 fEZ=MRVENR, 456 MR bk

T et W 1 H

1Ay = IR AL St i 3 50

ZH5RIHR KR 10 K
Z 5B MR RAD T 20
4

Bl 10 24X S E 7,
IITH 58 AR P 3 5 A
H4hm 400 ST

Objective 2 Ff [ A LRI = IR X 3 B B SR UHUR Y BE 71 B 238 7t .

Activity 2.1 FE=LRIEHR, SZHEA RSO 1 4
K2 5B IR RN, WL X K R /N
B, HRT/NHERAESHEENEAY

L A SR EHRAZ
12 535U &R

S H5ANHR R Z D 10
N, BELRA 3 N;
TR RS RE RN R A
LJHIA AT 200 A
;s

8 2 42 55 UNAET
A ST A

Activity 2.2 fEZWREN, HAIANRSMEFY
(e Wi 5 5 A RS I RN R v 5

1 Uity BR 374 1l W 5 4 B AL )|

1 YAk Xz 3 [R5 3

BT SR B
IR RAAD T 100 A, i
55 SR RS 5%
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&lJ;

/b 30 = AR 5 5T
I 7.5 3 HLg R LR I A
ISR )

Activity 2.3 TE=URVEMN, HibEE Ky EE
# [ 5E BATE /N E T R B AR ARS8, FRR
SERRFUTHIN, $EEtt X AR E &R

1 REE XA IX L ) B AR HE 1 5
1 A IR F R A3
1 JGHERFEAE VDRI B (1 77 S/ N ER S

2N E R E B ALIX
JLE 20 4

NG RIAA DT 50 A
o, BIESEHE SRR
2555

RS P AN 2 5 N5
AT 50 N

St 1-2 4 = IRV A N
I, FFEEAR S IR
/N AT A

Objective 3 1 [ E Tk e AL IX TSR, ATH R A MBI, #E X B 2 o A 21 2
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Activity 3.1 FE=URIEA, ¥ KEEALDFE | 2 WAESE~FEL B >

2 IR EIE &S, BRHRAD T

VENTENY 30 NS, BiESEHE S5 KR
Z 51530

Activity 3.2 fE=IRMEN, WILAERKIES | 2 ZAESKIEHE S > 2 FARFIRBRHAM B A S K

) RS AL B EIS ELELE TR

KiE (AF58) 6 g6/ Jr L 30%

Objective 4 Jy=qith B IR ORI X BUK o (AL X Z HHURER (/4T @ JVEK Uik X R 5 rlFra i e S ft

A e SCRFBUR 2 WO s 1 =

Activity 4.1 KA FNVALIX RIS HF8:K
JEl RAK K B 2N AMBUR A, BT«
AR G BEAT B AR HET

14y (=R AL X ORGP 5 ] H5 4L
RIEA R BT AR SBERE D
1 A2+ BB BORE BN BOR i

> BUR ORI R iR i 42 /0
8 UM, AR
X Z o FRY X 45

> A N B DT 500
NI, 8L R A 50
NEADT 3000 Ak

Activity 4.2 HZI=IRVE VAL X R 5 0] $r 4k
KBRS AK SERPT &, 2t X R
Sul s KR S A%, Wi Esha b A X

T RED 8 SR RS 5
BURTFH

> 208 koW al. Bl
HLR . BREEERT] 20 A&
)2
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(S /ARSI 933 Wy DI Ky i > =, BERIJR3 A
FEIX 2 6 448 RAEE
H T £

> ZIREMNRZ5ANMIAN
RUEVHT 282 530
EHARKE

1. Project Workplan and Monitoring Schedule 3 B TAE+HRIZ BB BIFE

Project Number: |Project Name JiH ##K: {Edt) P4 =Ry VAL X AR ST RFSE K il i i H

Name of Grant Recipient 32 KEEALZFR: BT TSP S H 0

Brief Description of General Objective of Project:

] L3 IR T H A H AR

L BH AT A FOARPIR I R B (5 S, R X OR3P 5T PSR il R, Esh A Jg IR 7. 2
HAMUEIAR LR IER, KRR . @5 RN X Z 5306, B i AbEE X al fF8e kg .

GEF Focal Area (e.g. GEF Operational Phase: 0OP6 Project Start and End Dates:
biodiversity, climate GEF $UATHI Bt: 25 6 $ATHTEX T H & ik H I GE RS H)
change etc.): EMZFEMELR 2019 4F 12 H-2022 4£ 1 A 30 H
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A

GEF By Atsk (A A=W 2 A1

URAALEE)

Brief Description of Specific Objective #1:
AU IR E HAR 1. W R ST R, il Ris G 2a B, SRS TIReA TR, V2 VR ik
RN, R FNL AR B AR RIPR

List the activities necessary to fulfill this

objective. Indicate who is responsible for each

activity and an indicator for each outcome.

F) H SEHL ik H AR 25 S, REIUE BIIN 53T5 s Bl

Duration of Activity in Months (or Quarters)

TESIT IR A (% H 8RR

VLB CL—EiE BN ], PR TS S AT R (A () 3 A R
Al o

JSCR HFE R

Activity #E3) Responsibl | Indicator fE#x YIQL |Y1Q2 | YI1Q |Y1Q4 |Y2Ql | Y2Q2 | Y2Q3 | Y2Q4 | Y3Q1
e Party 3
V]

L LE=MEH | Tt |« Bfsciiiesd | X X

SRR, | SRR SS (LR SHad

BHZ5ATHET | O LLR RN % 3 T

RS ARG | REAR | o RGULRMESEN
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KPR (Rt

A AHRFIRE

b7 O AW i) S

O LR FH AR AP R A
5t Gt i Ak VIR AT
SRR S B 1 1 20 A

W, TREAHER

(A A ORGSR

)

1.2 fE=IRTE R AR

M DEARIKIE | PRI Xt 80 F 4L ARt
M, BHZS50 | O ATIREEVRAG (L0
Pt X R 3 Mo Ve, VDR
[l RS R ZAINVERER-AD
WSSt/ N

ZEAR iy SRIE

1.3 E=IRIER, | BT iigah S5 R KR
Zia U RS | RS 10 %
Wit g ot | O Z 5RO
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i H

/BT 20 44
#9110 444X S

L=t
JARUAR

S H 5
AR S G

Tn 400 JERIHERN

Brief Description of Specific Objective #2:
Tl E2 00 BHREE HAR 20 A IR ORF B UL XA 3 SR TR M B 0 B R4 7t .

Activity Responsible | Indicator YIQL | Y1Q2 | Y1Q3 | Y1Q4 | Y2Q1 | Y2Q2 | Y2Q3 | Y2Q4 | Y3Q1
Party
2.1 TEZIREN, | MTmEM |« 25A/NEMRA X XX X
SCRFF RSOL 1A | 33Tk S5 10 N, EH
MRS 55 | O ERPN
PRGN, BT o TR AR
A DX J /N R BHRAZN
&, TR RAVT 200 A
MAEZRENRA e
Z) « BF24Z25K
N T A
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\|

B2

2. 2 FEZIRVERY, | BT AR B E RS
HAMRS MK | #F37TRS FHE & A& 1A R
YlE 5E LS | O AbF 100 A,
B I AR 2 BiE 5 5 ORI
MERZ5E);
Pk 30 M = 4R
M558 7.5
N BEREN A
FEAETE R S
2. 3FEZIRIEHY, | BT AR SINERBE
Ak RS | SRS FFEIX JLE 20
FALREIIE N E | O e
R 3 IREREE | REAR DN YR SR AR A
FIRREES), JFR HF 50 NIk, i
FRAIMHEIBL, 2 55 5 RN
AL X R E AR K% 5153
FHE P Ah N
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Z5 NBADT
50 N\;

o XHE1-24=R
ERNEI, Fr
I IRANES
YIS ZEAE A T R

Al

Brief Description of Specific Objective #3:

f ZEUL IR E A AR 3. AT RATH S AL IX I RF SR g, WA RAEMISN G N, XA GEANE S 2

Activity Responsible | Indicator YIQL | Y1Q2 | Y1Q3 [ Y1Q4 | Y2Q1 | Y2Q2 | Y2Q3 | Y2Q4 | Y3Q1
Party
3. LE=MUEHR, | ETIAM | e 2 KEERHIE XX
BOLKIBAERIRIE | RIS 2, BRADTF
IS (ENC i 30 Az, #iF
BE5RNRK
2 5iE5)
3.2 FE=UNEN, | FT WM | 2 FRFUREKHE X
WL A | RIS RS A A R
) i WA, HEN
1% LEILAETRAE K
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B Cif5e) 6 6/
JT B 30%

Brief Description of Specific Objective #4:
A E YRR HAR 4: 24t B R GRI IXBUR 4 X 2 5 PSR PTAT @, NEZK Ul X ORI ST RFEER
J& 7 R AT S SRRSO s 1 2

Activity Responsible | Indicator Y1Q1 | Y1Q2 | Y1Q3 | Y1Q4 | Y2Q1 | Y2Q2 | Y2Q3 | Y204 | Y3Q1
Party
4.1 RAGETHOY, | BT migefh | o BUOEEAFER X
, e | Hams FATEUNE &
X AR SRS | SRR S W], AT
RBREZK MM | O T X B MR
PIXEE,
2 2 UG AR ) "
BRI . RN KR
W, @A /BT 500 AR,
st B AL FE R A
AR ST B i )R> T
e 3000 AKX
4.2 HA=IR7EM | T e | 208 Fttad X
‘ 2. R
E =53 3,_? e S
WAt X AR SR | SRR S ] 20 N5
SRBRAEZKYS | O pIIL A
X R o IRVE. AN
LTI LA Ry
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At X ARG 5] £ 6 A RAQ

BB % . SIS

B, PRUHESDEAL ﬁ¢ﬁﬁ?$%

b X (85 T e

R R s BT

ik

Indicate persons responsible for monitoring and Monitoring and evaluation / Reporting Frequency MNat¥
progress reports: /1A AR

Vi A BT I H B AT FR A T RN -

Monitoring and Kz X X X X
Record—Keeping Wi B AI1ERY

Progress Reports i EHK FH R AR X X X X

R DRIE SN I H BB TR, SRR AEEFRENIRE B kiEd. WRFESZ LHEZE 10 TRPE
SIS, NME5ZAFFF—2. This form can be modified based on the specific circumstances of each project.
Additional pages may add to include all the activities and objectives. The activities indicated in this

table are subdivision of and should be in line with the ones in the above table on page 10.
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6. Plan to improve the livelihood of the locals 7w 4Hh A4t HIitX

AT H SR = R AAT RSN AL X R i, @22 5ANLHIAR LS RIHER, SRR AESIOLIRT 5 AT
RPN GEIRCR ARG, ASESR T A S BOINAEL, A 0 e i B RV B 8 AL ST e P a0 %, g A RGO

7. Plan to ensure community participation (describe how the relevant communities will be involved in:

i)Project planning and design; ii) Project implementation and iii) Project monitoring and evaluation)
BRAEXZ2 58] (F#ERERFEXE NS5 O E WHBLIAETT, @5E MEECDE M APEE)

AT H AR B i R X = IR . SR AR, 24730 T HU7 T = IR R R b AL X AR 5 AT 4k
KRR, @A RS 5P

1) S SSIAIA RA LIS 5 AT/, BOTAE DR /NI &, /N GBI 2 510 H i 8 -5 8 HAL X a3 N
BERT1, RITESHERER, WREEHETRCTRETESD,  F RS DONR T & X R R S it X e L, 8
BRI DML X LB LA

2) BHBATHN SR RS 573/ NMUESL I ENLE], 220 H B R 2, R T AR RSBk, A
A DX T R H St AR O
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons

learned and good practices gained through the implementation of the project)
HIREE (HERWMRIZRE, 4ZEMEFREDIE LB RINAR, 2BR3E0, B

AT H AR E AL RS B o i i, B R, S 5Pl DRI RN S MOUNAIRIS AR
—FERMGEL, RS E 2 S R Ay ITH SEREIIE], T H AT HIBAATR 2 5 AT 3/ N AN W 58 IR
B, BHEMTR, SNSRI S AT TS A PPN, SSRGS 2 #0, SRR B R SCH AT
A 254 498 1 o £ S ORI SR 78 SR o BRIl 7t ANBUR I 0 R R I AL R AR GIRTIZREFIM D | s s 4%
WA & ENSMT 25 RIESE, DIBCR TR T H SN2 P8 30U R H B, 78 70 R I H SRAT B AT
ARSCHFTT AL 2 PR 28 AR TR AR SC A RTR R o

HHF

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration
the roles and needs of women, youth and indigenous people, and how this project will enhance their

capacities and empower them to bring benefits to this project)

zik. FFE. RERKNSE GERMB TR L. FF. FERMERMER, PR BEHOMRAMITHRES, &€
fATIEAL, DALR TR B AR a4k

RIEAHIERE R EHME S, =B SENMAANEERERUOLEZ, WA S50 & S R R E AR
BACHIPE R . R, aT AT, WS 5T/ ML BHREESD . RO R R AR, TR & s kB8 IER
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R AT IRt O MO E T REAE, SaZG8d S mEEl. b2 R E s TR I ER, /R E

T B R R Loz 2 NS EEAMIRT 50%.

10. Major risk factors and approaches for solution/avoidance: =% R]RKEZ KA/ BE% K55

Problems and issues are common in any project implementation. These risk factors should include both

internal factors and external factors. Would there be any which are discernible to emerge during project

duration? If so, please give a brief solution/prevention to minimize the risk. {E{a[Ti H SZjta it £ i &2 A7

A PRI 7] AL 32 28 PSS DR 2 B 8 P B R R R A BB IR 2R AR50 H B ) 2 LA AT mT LSRR R OB (AR e 2 n RAT (1, 3

{7 258 I g ok BSGalE S A PR TV o

Risk factors/ problems XK 2/ bl &5

Approaches for solution/prevention fi#ut/HEH i E

D BHRKE, Wim RS UEFFDE X,
R FEEAAPIAR

2) NRZ5IIBMAIEA R, TiH 45545 3 LLEF

4L,

3) BURAWENE, e B ORI X IEAE

D55 Ak WEGETTInsRAE, KT R TR A R
A, AT BB A% B IR TR

2) InsEASAS RATHSCE ISR A1, RTHE K RZh R sE 2 i1

B

3) 5 = WRE TR E B XA AN R B R ORI AL R B R aFikaE, T
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AL AR R, AR P AT T E R I S B | f
2

ORI X R ) 2F Fe AN Bl ), Rt 4 30T H ¥ 2 55 SR 2 i A

-

o

11. Sustainability of Project Results: i H pEKIA] et

Please outline the steps to be taken before, during, and at project completion to ensure that once all the
SGP funds have been disbursed, the project impact will continue for many years thereafter. Project
applicants should plan ahead when all the funding is used up after 3 years or even 5 years and consider
the factors that could contribute to the success and continued impact of their project, and address them

accordingly.

VMR LRI H SERt AT, St AN H 45 A5 R AU 25> 2 22 DL R /NS 3R 0 H 1) 58 < SAS e B Jm - TUH IS g RR 4t
REZH. WUH PIEH NAZSE AT AR H 5t H 7805 3 FEL2 5 R 1100, B a0 H s MR B e K &=, JF
FHRZEI AN EAE ] o

AT H 2 — RSN RROLZ 5 AT, S0iM RIEE 2 55T/ NS 5 = IRE R XA AR, Rk
H AL TR A (5 B 2T H B rTHF RN OCtE . FEI0H SEitid REh, AT FIBACKE U0 B IR 2 5 s{AT 3l /N A 53 2R A
MERS 5 TE, RSB R EIR, BEEXAERPEE, BIMEITH 45 40X S P E 5 ) Re 4k S5 A 51 5 2
HRZ5Hk. BHBRNER e SNE. HRZS 5 473N HRARITER, W H Mt G, 55711
FEERATTEY, W RZ50EC, HFPUENSEEA KGRI EZE T B, thAh, THES) e B 7 RE g s
MALTFTNZ, Ay B DA MeBE RO S A IO BN EAR, S RS ST a il A AE Y 2 e GRS AR, JF
BRI AL G RREIE S A RS ARRINER A,
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12. Project Budget: BiH Wi

Fill in the figures according to actual needs.

If there is no expected expense in some categories,

leave the

columns blank. If there are other expenses beyond these categories, please adjust this table accordingly and

specify. IRIGLPR T EIAGHdE . WIRFLLLSERIBA BHIAED:, THEH AR WERATEH DU SRR I0E:, 5 IHBEERKIF

Fenl Ui B .
TR Wit | AWDBREERH R RS B & ACE B RIE
#HX HENL BRI HAth
e | e | e | e | e | BN | 6e | e

1. Budget for activities T BiEZIHE (= 90%)
Manpower/labor A\ T/57 75 | 64,020 64,020
Training/Seminar/
Workshops, etc 55/ | 14,100 14,100
& I 5%
Contracts 73t & [7] 29,260 29,260
Equipment/Furniture X4 | 11,000 11,000
HAth | Travel/lodging/meal | 99 920 99,920

AL BT

Outreach and 72 300 72.300

knowledge management ! !

B AR B
Miscellaneous 7 % 24,100 24,100
Subtotal /Mt (1) 314,700 | 314,700
2. Admin budget ITEIEEMHE (< 10%)

NGRS 114,400 | 14,400 100,000
TR G ACHE. @A | 19,200 19,200
ZETRANIG, FTERHRE S

Subtotal /Mt (2) 133,600 | 33,600 100,000
Total (1) + (2) &3t | 448,300 | 348,300
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Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥E: JFEH]
WEFERENY 7. FRME RIS,
Projected expenditures under GEF fund per annum during project cycle Ti B A #ANIZER GEF B4 HHEI ST H

Expenditure Category 3ZHiZRHl Year 1, Year 2, Year 3, Total, US$ (please % Total
[local [local [local [local leave for NC | of GEF
currency) currency) currency] | currency] | final 5 GEF &
FIE (N | B2 (NR | E3FE (N | &1 calculation) | THHHKI %
R D) R (AR x5t (EH

QUEsD) D) Z, HERW)
W R
=9

Manpower/labor N T./%5 7] 43,320 20,700 64,020 18.38%

Training/Seminar/ Workshops,

ote. B/ s /it o 1,800 12,300 14,100 4.04%

Contracts 73 & [A] 29,260 0 29,260 8.04%

Equipment/Furniture %% 7,000 4,000 11,000 3.16%

Others | Travel/lodging/meal

Hoth LT 38,900 61,020 99,920 28.69%

Qutreach and knovledge 40,500 31,800 72,300 20.76%
management EAE KR ' ' ’

Miscellaneous Z%#%% 22,600 1,500 24,100 7.28%

Administrative cost {TEUEIHITX 16,800 16,800 33,600 9.65%

Total &1t 200,180 148,120 348,300 100%
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