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Project Title:

Wi H AR A X Oy AR g F A 08 M T BR SRV LI 1 g i st AR 35 H

Project start and end date (2-3 years, not exceeding 3 years):

mMBRIEAR2-3F , FBE3F) ; 20194 12 H—20224F 1 H 30 H

Budget: 1. Requested from GEF SGP ( local currency, not exceeding$50000 ) :

¥ : MGEF/MHERPENER (ART , FEISE S AL ) 345,000 G

2. Contribution from others including from communities as follows ( local currency ) :

HttRSRRVFEHEHEE (ART)

Donor/local partner Incash E | Inkind JETE
HB 75 /2 &R
Packard <5 23 0f LK) A 7 1) B ) 156,600 JC
3 . Total project cost ( local currency ) : BiH 2 2% (ARKM) : 501, 600 JC
GEF SGP Classification R H 351
Thematic/Focal Area (Tick one) Project Category (Tick one)

EE/ERIR GFTA)D WH AR G148




Conservation of Biodiversity (including snow
leopard conservation project )

AL FEERYT CRAET 3R R 300 H D

Demonstration Project 7~ 7531 H

Capacity Development Project ft /] & &3l H

Climate change mitigation

G RAE AL

Building Partnership / leveraging other resources

FESLAKHE R R /AR e B

Networking or building alliance /Policy Dialogue

S VT ) 2% N /X 1

International waters
E Brokas CZoppk. B, LR, IR
MRS BhvRRG RS Ge. nlRRSRaNY)

Scaling up/ replication of SGP achieved results

T2/ 2 /N T H B R R

Multi-focal*
% Sk

Innovation project integrating environmental
protection, sustainable livelihood and community
empowerment

IELORAF . ATRREEAE TR X IR BEAH 45 5 11 8
Frmi g

* Proposal addresses more than one focal area i [ # X 1556 & — 1N L[ /9 2 5 80

Priority landscapes project located (tick one) i HFribHIE SE W (3T4A)D
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About the Proponent: 115 f#i /1

Name of Organization LI FR 5 B 2 i v RF SRR BB FL 0
Organization Registration No. Y14 —#t &1 Ff%:52460000MJP1164623
Date of Founding i3 HH#H: 2016 4 5 H

Number of members LA AE: £ERAR 16 %, FEIANR 2 %,

Person in Charge AT A: HE

Bank information:#R4715 8: /47 EEAT AL B R w3 LA AT #RAT P A ATIEAZIE S J6410025736101 k5

266275151390 K™ 4% FK it e B it m] 5 BB ROR R E T ot




Coordinator BR R A\: Z=2hin
Address bk 5 24 T DY R B 1 58 B RE
Phone Fiif: 13876372200
Fax % F:0898-66292460
E-Mail BB F{E4: li.jinsong@chinabluesustainability.org
Organization Website HL#JP%h: www.chinabluesustainability.org
References (two people from other organization who know your organization well)
HEFN CREFHAMHI . SHRHAIE TR T ##H 2 ALHEFEN)
1. Name #:4 JHEZE Title BR% WiH 3F4FE  organization HlL# 5 & EHBHIHT 7T 0> telephone ELiE 13876050181
email BF zhouzhigin@163.com
2. Name & MG Title BR%_ £l 55 organization HLF _3EIEH SR telephone Hiif_0771-2449640 email HF4H

linwuying@gxbrc.org

Brief history of organization (including Number of projects implemented) HLHKIRIEFHE (RIFELHET EKER) :
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Relevant experience of organization HLA7EFT B 15T B SRR L5
it 2016 F4E UNDP T H SZEE T I8 20 AR ARG X R i ilb 4L X T Rk I 70 ; 2018 SEHIFE Oak &S FE N R T
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PPATA R R A IR R R T 5, KRR BB R O L Gl vl R R @ #g 10 AL AR BT A, 5P & TR &R
FEP AR IE, MR REEEFRE A =G, HESFREAT R H R A bR L. BRI 24, Bk 5w 4 i Sl
BHEGEEAE T g e S 20 e BRI A, CHRAITRATE i ZRR A AR A X TR )1, FfE& 17—
SE FRIHENY AT X 22 5 AR 2 ORAP AN B2 5T 4 80 B WU ) SR AN 22 5

Project staff (please indicate names and roles in this project including project team members and financial staff)

WH R (ERAZ 540 E KA R4 RAEARTR H § BER 550 H Ak R A5 A R D
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

B ERMAD: (ME#ERHE SNAE, 24F, HhEEEM B ABEERA ERN—JH L5 E REFERIAERE. D
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No. of population:

No. of households:

WHEBLZPP: 4600 )7 WHSEA$E: 248000 A
WHEMD .
Annual average income/person:

TH S ABERAN: 14465 J6 (2018 F)

No. of participating Male No. of participating Female
50 EKN S AS: 4100 A ZEHERZEANE: 480 A
No. of participating households:

SR REHE: 430 F

Ethnic/Religious representation

T H R RRESEEAR: DDA TE, EREEHMETE Catbi—M R

No. of participating children

Z5EKJLENE: 4100 A




2. Introduction: & RAH
e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of

other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
HHRA BN LR ELE R
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ARIRH BSERBEE T RGP AEERY,  IF A] AR S AR O AT H SR OEAR N (50 -

e Main problems and needs > [ M &K
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e Rationale /Solutions ZEZA R /R i &
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HEFRHATAE . 15 P ABAE, PAIERE A = 52T n] BRI e HEOK- T, IR St — D OUE 38 3R T TG B A L
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e Anticipated results/outcomes T3 R
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3.  Project contribution to SGP targets for the 6th Operational Phase 3 H Xf /MM 2T RIZE 6 ATH B H iR KT Bk
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
EATUHFTE GEF HMEAN H fi U AN SGP HITRAS B A H bR 215 7 T HE N ) H — B N id & Bk T

~ 3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society

YERF 4 IR A 2 FEVERI AR 35 RGUFR AL B0 R A IS5

|:|3.2 Support to transformational shifts towards a low-emission and resilient development path
SCRMRHEIONE 55 71 % e T8 % 1 B A8 1k
v 3.3 Promotion of collective management of transboundary water systems and implementation of the full range of policy, legal, and
institutional reforms and investments contributing to sustainable use and maintenance of ecosystem services.

et #5 K ARG RS BABOR . VA IR DL R BRI A S, DTk T 4ERr 2 E S R GRS AR KRR A




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)
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Proposed activities to achieve the objectives

NIE LB AR T WIS 3

Anticipated results

TR R

Indicators

wEER

Objective 1. 2 TR LI BLH A VEAY, A X VE IR i VE g K IR AR B A BRI

Activityl.1.
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Activityl.2.
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Objective 2. JHIL ML FETHAAE, P ARHEK IR 5E R K HE O T3t A 285 A P2

Activity 2.1.
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Activity 2.2.
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Objective 3. JHIT 3 A A 2R AH I (B PRI, vk DXmss HEREH, 25 2 ESERMRENT &

Activity 3.1.
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R, EIEATNH L B X (A IR AT E AR, RIR FRAE B R T EE K H o
FE KR IMIE, G IV ANV E B

Activity 3.2 RKTAESFHEBUTE GEXD BEREEN | A>T 5 NkS H5HES
THESD 3.2 RAITFHIEIX O NI A S TREEUT | 5% FEABR»Z5ITRE s AT 30 MR
A GEIXD B A BN O BT 34T 5 2D S JH R B RO AR IX
IS5 AAE X SR 2R BEAT 70 = 5 e, et rkX IRER AL IR FE A A AR
B RS A, SRTHIX A IR R . 4.

5. Project Workplan and Monitoring Schedule 3 H TAE R F W B i ) 3%

Project Number: | Project Name il H £ Fk: Ik X Ay 2 4 FR035 B 78 168 117 Bk 3500 1 V5 S 7 T H

Name of Grant Recipient 52 ZX HLA 44 FR v B 2 v m] RRERRHS R R 70 ot

Brief Description of General Objective of Project:

T ERER I H ek Har: IRAE. 51 FULALIX, RSB FAES RGRY HORFERAIER, BEREEUR . BHE R ETT, il

BUERE T PR FIRiHCE ISR G FB, A X NS I 5MTE T, Th SR O/ R AR TS RGO/ A A X A 2
RIEFRIIKR, WREIFWIE Y RN H XIS ] RFk R R

GEF Focal Area (e.g. biodiversity, climate GEF Operational Phase: OP6 Project Start and End Dates:

change etc.) : GEF $UATHIMBL: 28 6 PUTPI B T H ki H 2019 4 12 H—2022 £ 1 H
GEF H il W2k 30 H

Brief Description of Specific Objective #1:
YOI E H s 1 B TR ARSI A A VR, A B PR K R T B BUR

List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)

responsible for each activity and an indicator for each outcome. VESHIT R A (3 A BZE=E)

FIHSEBL B3R H ARG, BRIUE BN A7 517 RO B BUR 4R

B

Activity 753l Responsible Party Indicator fa#bx Ql [Q2|Q3|Q4|Q5|Q6|Q7|Q8|Q9|Q |aQ |Q
bl 10 |11 |12

1.1 YRR X | B, gl (B | PRk R a5 VA VA

ARV ARSI | BURR IS bl | a7, R A S X L
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FILEBALR, W
FUEE A KT
PN, EVA

B RGNS b 20 NIRHIFEX

BATAEYT, PRI FEEN, BETH MR

A IR ERIRI S 2 1 T L P 32 S K

A5 o PSR

1.2 R AAE LSS | B, TR AT I3 BEFSE v |V

W, =FEW R, F7H W, 21 %

B FI IR Y R W AR

HFRFER . T KGN IENBUR I B

K TR H A T LASE it

DER-FREE

Brief Description of Specific Objective #2:

i Ul DR E H s 2 83 VR T, BRI K SR BE R /K HETBON 1 3 AR 25 BB AR 2

Activity Responsible Party Indicator Ql |Q2|Q3 Q4 |Q5|Q6|Q7|Q8|Q9|Q Q Q
10 |11 |12

2.1 5FBEFMEAR | B, #EX EVIFRIE T MEAR N VA VA VA

N G 3 [F A A B £ RADT 50 AR

TSI, Rl 10 LA ook A

KA WU i, L FIRES 5HERE

BITE B DR FRTE A A A 2 A A

B R UF B ERURE

22 51 OFES | B, XL B | 20 XKFESEHE VA VA VA N

A IERAAR S | F. DAl | A s H R FRE

FRIAEE ST A E RN e IR R HE

FEBEAT G701 JECEE T H T 46 A b

FEDX EAT Wb ik & 10%, LATIH SEjiiid

FE X% 0 TR P AR R v LA BT

PAEOLEHT IR &

G AE PG LA .
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Brief Description of Specific Objective #3:

1 U R E H s 3 J I N2 % R R AH O VA L], A XOnsR B RE . 25 AR SRMLEENT &

Activity Responsible Party Indicator Ql Q2 |Q3|Q4|Q5|Q6|Q7|Q8|Q9|Q Q Q
10 11 12

3.1 PR IR | B, X EEE | SRR R v oY

AR BRI K FRIAA | 1] CIRAAT s B A%

TRE LR, EdAT AF 100 Py fR

MV ZH ZR A X [ 725 T 10 KRG P HEAT

P EAL, R TR B IR TSR H

Y PR IMIE o i

3.2 BPUNFEAHLREX | . #EIX AT 5 NIRZ 5% NN

NGB AR A SR L (2] JRRAD T

A7l 3R B R 30 MRGE S B

D7 BT 57 2 5 A ST A X AR

W, HE5H X EF A TR T

HREHAT T Z S5 R4

w

Indicate persons responsible for Monitoring and evaluation /

monitoring and progress reports: | Reporting Frequency i B /4R 15

ULEA ST H BRI AR | R

RN

Monitoring and RFPE—IR J J J J J

Record-Keeping M B fIf71Y: 5

=

Progress Reports it e #fef: & | Bk J J J v |

EVILVN




MR AT IR EEAN I H R RS T BN . WAl AR EE A NHE BARkiEs). WRNESIR LESE 10 TERPESIZ5
M5 Z R#FE—3. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals $2 75 243# A\ 4= 313X

RS To e B K IR FE 2 2 i) B AR S I B E 2 —, I 5 2 i S [R5 B S5 LRI AL — € AN IR, I ASBIREC & 3=
BRI BEAT BB B AT B RAR . BT, R IR BUF FITEIR, S 2 b ] UK IR N R AT E R R . IUH
R CLR KA, AR MRS RGURS RN T, W BERE AR AEE T, 51 A X E REKIRE GG M
NV B, SRAFKIRR @ AT A P O OREE, IS TS A AL U5 3, RER . AR08 B AR AR TR

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
WX Z 5K GERAXKEX R DS 505 BRI BT, @5 E KSEm@W E K R E M)

T PAAE XN 2 B AE 3h 44, @t R RA ™ B B 3 BB B st X AL S B R B, AR A B3R RIS
“OMIRLA” BRI AT BRI I RSy, IS HA SR DU X TR 2 5 00T I . T H A RIS B, BT 1 3t JF
SIRIEE NRBAT 7 RVaIE, T RATR R SRR DL BT IE S et AR H B SRR B, SR A BOR AE U KR A X
N WHARATR AR AR, JFIZP AL IR X I 1) 7 EAEAE; AR T IATY, SRR TR AU A AR ) 3= 2 o
R AN SER s JENLHIE IR, R SR IRE T 2, JEBUF R TATBOF AT I E 58 5 ORI B S B RIE , JF b
TS S B ERTTROML S5 VRE RIS . ETH SRR, MR AR AL X AP ik P S X St 1 DL AT I BF Ui




8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
SREE (MRIATHRIZEE, SEAERREE I E SR ARINAR, 2RO, BESLED

W H vt K St RE A RO RE IR, TR RIAR S OCR, RAE R R S AT BURREAT SN AR T L
R St P 22 96 B B R i (S B T 5 DAV SC R AR 75 S5 7 AR R A . AR R T S R 2 Bl AT R A s s AE s
B (1 v AR S N R e A DR R AR TR I AT H ) S s

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of
women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this

project)

o FE. BFERNSE (HWRWMBMMEE . 6. FERKMEAMER, PRI EBUfTERAMIIFEE T, SEMIIRE,
PAZS TR H AR 2 4D

AT H B SR 2 Ak AR TEREAT B, AR XA L RN SRR K TR A B 57 A0 7, #R R T F AR B B H bR Xt g, LA
FHZE5ERALTH PAL XA NI se . T H X 25 (N S RE M R B S A A P e e ERISETT, RIS A2 52 AN I ALL . $2THA
WHT . A Eth S 2 5 L ERE AR KRB, BEBIFE 2 RES, AR B ORA  2ER EIARER, R 2
I5T S 25 R 4 T PR




10. Major risk factors and approaches for solution/avoidance: =% fK) XU Rl & R S ok /38 S B T V5

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT IT [F] SE it ok A4 38 R A R SR i A 3 IS RT3 0455 N A ER SR AT AR R 2K o AR T00 I JITA] St BT AR vl ARl ) JRUS:
PIERIS 7 QR 101G, VR Tl 2 W A ok Bl ffe XURS: (14 77 92 o

Risk factors/ problems X\ &K &/ 7] &% Approaches for solution/prevention fiF5 /3 5 1 5 ¥

1) . HEXREA. FERIASTARRNZSE | 1)@E5 0. BRI RIGH, B RREAT 0 Z ) AR A S 1)
et RO BAE IR R BAR S, SEURAE TS | AR, @ RS, LEARSSRIRRTEE BN A S X R SR T Y
i 5 s IR, R AT REORREIT H AR BAR L ESEE

2) . BUFERIIRZ B el TUHMEERERBIZ, | 20 S BUFE I TIEEECR, IR S it o S AL X
TR 8] 488 IR S5 B it Bt 2 B0 i T 30T H S I R A P R VR D IR TS AT 70, B DRAE BUR AR AT Bk AN
TR 00 T 1 BEAT RIS UM R

11. Sustainability of Project Results: T H B8R [ 7] Hr4e it

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

BRI H ST, S AT 45 AR R #2022 AR DR /NSRRI B B eSS e SR a0 H RS2 I BERFER 2 4F




T H FEE NAZSE AT BRI H B 58 )5 3 R 5 e HFOL, BRI H AN AERS I H FEMA A2, A RN L B .

BRI E B« 5wy B 1 aT R AR KT BOAEdy,  AEASTIE St T O 2 DR T8 25 1 BT R 75 Wit b S A R A R PO AR
RN ARARB MR PR EATIX — BOEIF LR T %, X2 AU AL RS B A H 3R 5E 1 -

T H BRI AL XN AES) ). SR ESMRKI IR (RUIng B TD) JERE SRS ARSI Bl /N SRS A 0 H 58 <1
X B RAER T R E AE T, AEIE B TR GE T AN N BUR IRV BRI SO G DRI IR L i, AR DR A B S OR i
PRAEBUR I H & TR R P RET T &

550 H 2 32 FR3] ) B ORe 5 ) i A DX A 7 o SR (R R T AL AR DX B3 5 % SR QI A 4 BRI B A8 B A 5,
A DU BUR G A R AR X AR 2 (975 2K € Tk, KA .




12. Project Budget: i H Fil 5L

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify MR 95 S2 bR 75 EIH S HdE . 0 55 Le 2R 0% T 48 5%,
TE A A WIRA R DU R4S, 1 TR IR

Category of Expense Expected Grant request Co-financing sources
TE KR expenditure from GEF-SGP BEERERKIE
ﬁﬁ‘iﬂﬂ MBI Community Proponent Government Others
R | R LR BURIT St
Cash In-kind Cash In-kind Cash | In-kind | Cash In-kind
We | FdE | Wse W4 | WE | UL | e | EUE

1. Budget for activities i HiE3 A (290%)
Manpower/labor A\ T./%5 /1 194,600 50,000 144,600
Training/Seminar/ Workshops, | 55,800 55,800
etc.
/it e [t 5
Contracts 7384 80,000 80,000
Equipment/Furniture %4
Others | Travel/lodging/meal | 120,200 120,200
oAtk LT

Outreach and 9,000 9,000

knowledge

management

AR B
Miscellaneous 4% 3!
Subtotal /Mt (1) 459,600 315,000 144,600
2, Admin budget ITEUEHHHE (<10%)
AT B
W BAYPTEE 25,000 25,000

AR 2 B hn A o 12,000 12,000
HEATHUR %% 5,000 5,000

Subtotal /Mt (2) 42,000 30,000 12,000
Total (1) + (2) &t 501,600 345,000 156,600




Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 1: HRIREFEHBNT T,

B RIS %R
Projected expenditures under GEF fund per annum during project cycle 3 H A EA N #4E ) GEF B & HIWiHISC B
Expenditure Category 32 Hi2K 5] Year 1, [local | Year2,[local | Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | GEF
e (AR | #B24F (AR | #3%E (AR | currency] | final 5 GEFETH
) 0ip) M dng) | /it calculation) | %%
(AR *t GEH
hiD) %, HEX
A R R
THED
Manpower/labor A\ T./55 7] 26000 24000 50000 14.5%
Training/Seminar/ Workshops, etc. 12600 43200 55800 16.2%
Hlll /ey [T 5
Contracts 73,4 [A] 50000 30000 80000 23.2%
Equipment/Furniture ¥ %%
Others | Travel/lodging/meal 65500 54700 120200 34.8%
Wb | zodfer
Outreach and knowledge 4000 5000 9000 2.6%
management % FI &0 1M HL
Miscellaneous 74 7%
Administrative cost 17 IBUE # - 32 15000 15000 30000 8.7%
Total &t 173100 171900 345000 100%




