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Project Title:
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Project start and end date (1-3 years, not exceeding 3 years) :
HERIEAM(A-34, NEL3F) : 201841 FE 20205 1 A 31 H
Budget: 1. Requested from GEF SGP (local currency) :

- M GEF /NMEEZKHRIERZER (ANRMD) : 326700 T
2. Contribution from others including from communities as follows (local currency) :
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3. Total project cost (local currency) : WHEZLH (ANRM) : 65.4 /it
GEF SGP Classification 0 H 2851

Thematic/Focal Area (7Tick one) Project Category (Tick one)
FE/EREE GT4AD WMERR G748
v | Conservation of Biodiversity Demonstration Project
V2 e ORA ARYEIH
Capacity Development Project
e IR ETH
Land Degradation and Sustainable Building Partnership /
Forest Management leveraging other resources
IR AR KRS AR AR B HSAKE R R /RS BRI
Networking or building
alliance /Policy Dialogue
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Chemicals (POPs, mercury and Scaling up/ replication of SGP
other heavy metals) achieved results
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Multi-focals* v Innovation project integrating
EZ B environmental protection,

sustainable livelihood and
community empowerment
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About the Proponent: HifF# fif

Name of Organization HIMZ#: dtRERHELSRE SO

Registration No. Ei2iES: 52110000MJ01599340

Organization Code ZHANLAAREL : MJ015993

Date of Founding f . HEH: 2016 49 H 14 H

Number of members WM AHL: £HRAR 54, HRAR 3 &.

Person in Charge i A : o

Bank information:4R{TEE: )/ 1T: HBEBRITHRBOERATILFTH RN ZIT;

WS 110924732110105;
WAk R ERE SRS D

Coordinator BRRA: THHR

Address Hiflk: JERHHHEX FRANEREKRE 11 B
Phone Hiif: (86) 138 1047 9853

Fax:f£H

E-Mail HF{E4: xianrong. yu@fuqun.org




Organization Website Hl#JM¥5:  http://china. future. org
References (two people from other organization who know your organization well)

AN CREFAMNAE. SRV E TS T HEH 2 AHEEN)
1. Name #£4%: FOLHE Title BA%: 2%, Btk  organization HUM: JLEARMLAL: B RS X Ehe

telephone Hiif: 13901358853 email HB4H guangchun. lei@foxmail. com
2. Name #4%: VoK Title BR%: WIHZH  organization Hli4: FEENVTHEHAE

telephone Hiif%: 18981993630 email HRB4H: ghgeffan@163. com

Brief history of organization (including Number of projects implemented) MK ESE (AFELHTEHEE)
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WM REMERTE, HEIUIAS S HRRY, HEZRRMA 2, 149 N, RIEZEBE 35,171 A, HPEHBEEZHNK
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B A AT E R KBRS ORI SRR, RS IRIT . A OREEEIL S I BE. NSRS, RS
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Project staff (please indicate names and roles in this project including project team members and financial
staff)
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1. Targeted Location and Population : (Briefly Describe location, coordinates (longitude and
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H, 2HESA4.537 N, BPHCN1465957, Hagige AT 598% L b . R A 125851 A, (52 A 57, 07%, H0lk ) %6972
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255K B AL 350 A S50 ML AL 100 A S5EMLEANSE; 50 A
No. of participating households:

S E KR EHE: 200 &

2. Introduction: HHEANH
e Baseline assessment of relevant environmental and socio—economic conditions (The baseline assessment is
essential so that changes and impact brought about by the project intervention can be evaluated. It is
also important to include an overview of other interventions in the area, both ongoing and planned, by
local, national, and international organizations.)
XA B 2L RNPBELE S GELE BTS2 AR D, B REA T PP S B s - 1 oL /sy
Wi, R b, [ SR E PR 237 2t IR AR AT B30 H Bt R Seit I H e A LR . D
—. HAFBEEESFNHER
1. BRI
SOHFRAT B : 5L T MURSE B AR 820 100 A BAb, ZKIT/KRMFEEKFEHIEX
OEMEEME: BIEMN SRS, R R S T8 S %, Tk 3950 K, S EEE R AR 40~60% %X
DR, TERIES, FRURAC, Iz B s, HEZER, KHfESE, HRRNEK, BRRREKE, WKkad, #FS
RIS, GRER, EFAERKEINAZA, BEARANH. &FFKEAT2 Z2KAEE, FEBKESE 6—8 Afr. FIR
AE-2.6 °C, 4% TLHHE M.
3> hsEAF: R LIERE, LA 5 AL, FEFREARM L. mLEm L mEEELAEEREE L LK
EE o N s
2+ EW B REMEREL
BENHIE R A%, Evas, TR T A 2R, BRI ERERE, S An)T, R, GEEER, ST EE . R
SATIX EEEY)A 592 B, A AM AL RE R, VIR K3, IIBFEESE; BASMWYERA 30 /M. N6 H. 158, 19
J&. FERBERE. HF. T3, B SR I R M. ARRESE, SR8 13 H. 138, 60 2R, FELIEIE. KK
. FEE ., EENENE, MRFE NS . TAESEY SRR DB P MR RRES, KR AT R . EER
FiA L /NEE L EILE A L. KRB REEMH . SEME. AR YA B AR B 1) PH AL 3R AR — HEM — Fify — B
BRI F 3% . M R, BEE — AR, ZEEmANES, ARKEE, 2R AR AR R .
3. #HEFWES ALHERE
3.1 REWIE
BZEA AL T X PO R #H Iz — A B T . g theiliEy “ B EM” , 280 “afBARBR” , £
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KATHIE AR Z L2, AR A SRS R EEAE R R o A9 2800 TE 2 B AR F 3. AR 7 S0 SOk, At /2 S P i 5 1)
—ZWE, WEZANSNTNTE. L DEERSE ., Sk 5393 KibigAE, A4, bikgml . besEml. Bkl
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R A BRI, WO IX R R DX A 1 2 e E e, =)\

AR L SIERIRES, 2006 FILKYE EMFEFEFMARS ORZEMILEY 2 TRE) 5 2015 F, AR
FRERK BT H SCRE R IFRE (RZE B AR S U 2 AR A o (HWEIER RGN R B

3. 2 AR A S5 = V0 R EE . A il J8RI) E R =M

WA A LA A T S KT AR 2 BT, A ] [ b BRTAT . SR BB . SR R KT OK &R, B TR Sk
FERIEMZFEE . RN R KITIESLARI . AFi . B8R VTR b, BEEERES N,

3.3 BT 2 dE R Z

BT 2 d B S A B 2 250, REBER. BEUFE LG EIRRY A, F 2017 45 A 13 HIEAEER, HH
brEERINGR R Y, e R A gk, SRR RS R SRS T S T MRCE R T 2 ISR (N
33° 53" , E 96° 20" ) , ML) 14.38 Fy. i T ILE I, BREEZ 300 , MPRACNEFER ). L FE U2 (5
212 m) HlfE, EARBEEAKIERYE (6 HE S A) 21k NGB NHNZIMICR T, XREREARKIEERS NG, el &
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3.4 BET5F

HSEH — AN ETSF FOR 2 B BRI EVE ST, B “FHETS . BREIR, BSFARZINST. %51 1981 4
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525 F1, NH 2313 No HA#lks7 /7481 Ao 5¢ 1 53 4, He (B46 N, L7 N, NERMAT 12 4. B 214 (515
N, 6 N>, EEL18 4, RIET4, RIEEES L, NE1H.
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Byaffe\ 2700 Jt.
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e Main problems and needs FEE[HFMTR
1. FE-H:
BRI X XA REWONNETS, KWK, MR Z2WIAAEKE, LSRR E P RAER, A& T
ZToRE. HErRgM milmsoWmdh . Ak S RKERE, X EIRSRERF. Aih kK RSPk
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NANBIAE BRI B AR IR 7 G — e (m] B o R 2R, WX ARSI ETR R IORIN . e R R E A R E E2 i 2
—, XREEFRPEFEEPERBOET 2 MANE. HEREAET 2 MR r= X, fA7E4 R i BERIZ W R F gt B i
G,  AEHFCRIZ T AW RS Rl R EE . WSt B2 1 R HRE, SR 8-12 JEoKIR, BIFFZ) 30 5 K
T3, ETYUR. TEREIEIH P IR A RIEAE L, WA R R, B, SR, 2 2B A S A A7 . 1E
KiE—N2 AW HRECRAZIANE], SRIZN PR ARSI E E R, H DR E 2, Feal @& ABUR . MR R, —
SR H N 2 B 3055 R R Sk W i7a AE L b, XSSy I A7 A X AR A P 5 3 s A T 52 M) o
1.2 RERBEVZHEENEZESHEFZRIPR
IR, POEOIRES A L BRI AR . SR AR, e tE s BRIk 220 10 iR, PR N Ly
| 1-3 K, mHEFSE 7-9 AmiRitES, KEFFMAS AT TRERES, PPAENEESIREEMFEEM L L, ™HEE
Mo et e, T TARHNTAT, FRER R AR S R b . TR BRI L S, AL N AR AE R, (HAERRAE 5-6 AT AR RN L
DEOR I NAER 2 IRAE T, A fariE A L RS2 B AT N, A AR S IR .
1.3  HXAEFLIR RS
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T, EEIKEEYIRK %7 4% .
1.4 AESFRTEESI DR BRI i B 88 /1A 2
g m At X, X ERAF KWK, BOENSERAX T mp A Bk, ARl EERsRE
TAENEYE, AR IR BEAE NS . AT R R B AR v B RO T A B R A — K, (H NS A B RS AR fE .
Al PN 2B AR VG N . St X EE B AAE N R RGeSkl n] DA g 2%, R AR TS,
X EINE 16 BAESE R, HBENHEAR, MHRAERERE AR, AR RE N RA R 55ARR R
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XM, ILEESH AR AR IS NS, BB KRR IR 7R, R A LS 5 X ARSI R
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1.5 WARELE—, HEERBAETHREEER
HZER A EwiT, 155 M%E, MAADITHAL. TRRER: MR BEEERE, BEWERT, 5730 5 R
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2. FEFTRK:
2.1 /ARSI (BFEETRERRE. £SKRFE. MORATERRER IS TR
NS X A Z R AR e fE L, OR3P XS BN ET A S B AR RR,  ORFFAP L s SITRUK B2 4, S5
X, BFAESREF R HXEE. It JLESITRASHEIE, 126 a0 DO IACIR S 18] JURE ) 2 5 Joe A2 7% 17 3 A= 1k
Lo E E R, JREE R E T R ATERIR 2R L BN N A S Pk RE
FEIX A B A SR R A B AR M R R RE I TR oK, DL an 3 5y J e A 1L A T R R BB T A, A BT HEAT AR U
NIIE SR O 2
2. 2 AIIFEEEH B RBE R TR
T AR B B2 A (bt R R g ind R 42) S RATHR I &, aifl ORFE AL X A RS b FH B AR B0, P AR 20
PELRAP 5 4L XK R ) 9¢ R 23X BN AL X B VI RR 5K e i Bl AL X S A [F] e SR AL an Ak X R4S, SRPTRREE I BT AL X H
RBEIR, WAFAEH LB R IR A XA SRR I R R SHE AT W HESIBUT . 1 IX . R AEZ TEES 61F, 1
& YA 2 FEIE ORI R BHE e (LI B N 25
2. 3 R A LAY 2 R B TRR

T 0 328 45 3 0 KA 1L e 1L S T T e, Ak XA DD RE EE N 9t A e AR A L B PRI, B USSR AR e B 1R A L AR A I R

5, @IRYE; XFEEITEMILGRT R EAEE T IG5 L 0 AR E N R e b B

2. 4 X AEFEN IR E R TR

XS EE AR IREEAR, Bt e MR . FRIREAEE . WOREMIEM T EEN IR REE, 2
F R RIARER, ez fE RS AE S IRIE SR . BHE IR 0 RE ARE IR b B, BROREE A X PR . S v
PSR AR ST EE RS, ARSI AT B B URAC R BT AR N TR .

2.5 HRERETRBERFR

B 2E bt e B K B S A WA, BRI SRIR R —, XTEUFAMIE . SRR AR R R 5, AR R AR S IR, KRR
HokE X AT, PRTEA R A TRIER,  FRARXT B — AR T R IR AR, X2 Yt AR BB 7oK

e Rationale /Solutions ZEAJRH/fERGT R

15



AR

B RERAS AR IRIT 5 AR MANE 2 nl FF SR R R, B 2 5 AR AL X IVE 177 SRR B AR 5 AR R
P, WUH AR R K EA L, AR, SRR, R A SIS R . T LAE AR
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o A EIFRED 20 HAEXARN, URASET R FEARMLIENRE;
o AETMREINEDE R E A 500N H;
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o HESIHIANEEIX 76 I E A LS KGR EIRY
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4. FEXEIRARGHEAE, HXIAEERNGE
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o Z/EN10 KW LIRFF L EFREBKIE 5 P FERIERTE
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3.  Project contribution to SGP expected outcomes for the 6th Operational Phase i HX/MFEkiTRIE 6 $4T
B BRI B SR e T RR
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as
appropriate
XA H FFA GEF Y Ws> s A A SGP RN Bk B AR 238 £ T HE N 2) H— A B NiE & 1k I
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® 3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to

society

YErr AR E E N A 2 RV AE S RGR AR AR S5

® 3.2 Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)
ARG Rl BOHFIARMSI) STt ] 4725 1 -H Hb is 2

® 3.3 Reduce and phase—out POPs, mercury and other chemicals of global concern, increase the proper disposal

of these harmful
substances
PR FZ VIR AT S GV AR B R BROGERL A, B NIX ey i i) e E AL E .
[:]3.4 Capacity development, networking, coalition or partnership building for enhancing environment NGOs’
cooperation on landscape approach promotion

INNEERIA T NGO FEHE SO VE BRI S E M R e, TR R, ARG R

4, Specific objectives in this project (You may consider: What does the project want to change? How will things
be different after this project has ended? What will people do differently after participating in the project
from what they do now?)

THKRE B (RAUEER: INFEESZM2? WEERELSEHAAR? 250 B EAMIESEH 4 BIER F KB
5?7 )

D I XER (EFE. Lt JLES s/ a4 dngE L EREHLD ;

2) BUEMEM AL X ORI, LA AL X ORI HE B AA 2R, e b rT A B AR BEUR . AR K E RN SCALIE ™
3) AR AT RGP R NE, WS RIRY

4) HXAEGEBIRAGRIR R E 2 b E

5) fENALXATHAENLS], AETRIRZ oL, Xt B IR SRR, AR XTI S IE N;

6) WA IFE AT H 2K

When planning proposed activities, please consider time availability of target population and major
stakeholders. Seasons and climatic conditions are also important factors. Some activities may readily be carried
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out using pre—existing community resources, without having to wait for cash transfer from GEF SGP.
EWRHEHESIN, 558 B AR AR TR AR RS, SEEXESERE. —EEIMATXCAERNEEES
FRE, Auh&F GEF SGP RUVCEK B R AT AREAT

Proposed activities to achieve Anticipated results Indicators
the objectives TR R WEER GESHME 5 T H 2 mfahs & e
s — T Bt S s OEiEEP)
i R B AR T B B "
Activityl. SE R0y B S5 A FE 2 AT s /060 P25 A 20 100 4

WHWES) 1. 25X AT KAP JR28
W, HITAEIX S, HEXA Sk Nk
P BREBESNESH RIS/ EHE
HF s BRI, Rl
X B 1 0] B4 X AL A SRR 50

"

A D S NI ZEZS ORI AN B RV RE T1 52 v
A X RS R RIRE 2R

S5 A 2SI DR W 2 B 4 S 7 AT 5
SERCI H St T 55

M2 5 KAP L4 20 50 A&
XU, HbhS50LMmEERRs
10 N /DR TR 20 24X Sk
N 50%MIAE X R b s A SR =R

(KAP R G A1)+ — 4k XA EK
TiH 7%

/020 ZAEXA LN 10 ZAESEY A
3 A osHLRERS I, 2405 4
ZHREM 5 BEFERERSINED; @il
BilEE0HE | XHEFEDHEIEE
fi; EREDES 3IANHRE, R
X LA 57 15 U1 A 38 AR S TR AR T e
s

Activity2.

THES) 2: B R4E X ARG Hh
BT, il A X AR R e AT BT
Xl

—M ZRZEMHKTTS 51 “HE X ORP Hh G il
TEMR) SWOT 20 #

R EER AL X AR AR BV, — & i 2 X
SEB AL GLRRTE R ) BEA IX AR S AR R T R
EVA TS/l T ESEo o3 Ry iORS @ TNl P

FE X SRS AR BE TR 5 ST AN PEA

ZOH 3-6 DAFEM ARSI 10 448
RZH; —helFaERET
AL X SO ORI RE

— AL X S ORI I TR SR
EEDRERAT 3R, BIRED 10 NS
5y BSEMAE XRS5 20
50 J3 1 WX I AR AN R A2 28 R G A5
BRI 5
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Activity 3.

T H &S 3. Stk X AR HAT B 1
Rl LA A DR b R 3 4 AT
FEIX AR B YR AN ] RS AL
[EYA

AR E HIT R, DRI A RS s
B GRS B ] KRS B

—IER/DIFE 12 IR X PRI,
WD 10 ZEREP RS,

— B R R BRI — AN
EER RS AL BN 14, 38 i THIAR
) E R IRA R AR T, LR
I EEXTlVaRiip

IR 41X 5 4R eI A HR ] R R
“EAEM 300 A
ARG R LR, 30 NS,

Activity 4.
WHWES) 4: # X e IR LI E
P IR P ANAMRIE S

MBI B R G L E, S
RS, Wtk X AR e IR Ty,
BNSEILE IR IR Sk oy R S IR L
T, SEOUBHIRE A, BTG G

%5 T ENRRI 2 /D 300 AIEAA 5 0 A is b
WEBFM; 2D 500N 10F2 1,

Y, FEAE ARSI E BTN 2D HNA
2 IREIRIRIES); B 2 RISt a4
AR EAETE S, Xt R A2/b 300 A

W HEBh— Tk XA TS B RS PR £ R
21, HAET 2 EEMMRRIE, 30 NS
I

Activity b.
WHWES) 5: KA X REg AT

R LT LA, HmdafEo; =it
PR F BN FFE B AUET, fARIEZ T

s L RENIA A RIERT; R X s
RAR LA A IR 55 (B RE S Ot e 46 7K

F/0 10 FALX A LG B2 RE ST 1
2N, IR T LEmEIE 205
FREE R X RE =R aeid s A%
fraeds; AEIXEDIFR 2-3 FREAUE TR
I 2 50 H FREALIN 25T
500-1000 Jt;

Activity 6.
WHWES) 6: TiH LSS5 ME %

AEIX E ARG PEAT R SR SRR . A X ORAP
My A X 7 3 Ak P A5 R RN HE 1 T A A
G ATENRR]; 3 K30 H 2R i semiT, (652
N 32 3

2/ 2 FhEM % 300 4 T H S A% 5 34w
HIFEIR; FRHL B EL, SN i
g, R H RS 54N eI HZR
B 5 ah s SERIN E VA R
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5. Project Workplan and Monitoring Schedule I H TAE R & M B [8]&

Project Project Name T H & F: = VLA X SO AR A AE T & R G H

Number:

Name of Grant Recipient 32 zRKEEANLZFR:

LR E A 2RSS L

Brief Description of General Objective of Project:
I EHR T H MR B b B2 5BVIRA SN FREKRKEE S, BEIMtSEAR, ZEZ2HEENH], SIBIFEMEX AR
P, SRS XIERE S B RBRRI TR EE . RN AR RN KA X AT, 82 FT e X R
HRTAT RS R B AR, SR BUR R

GEF Focal Area (e.g. biodiversity,
climate change etc.) : EWZFEME
GEF = A4k (WA 2 FEtE . B

%)

GEF Operational
Phase: OP6

GEF $UATP Bt: %5 6
AT BT B

Project Start and End Dates:
Wi H & H 8 GERm R H)
201841 H& 20204 1 H 31 H

Brief Description of Specific Objective #1:

T E YR E B AR 1. /I LXK (BFE. i, JLES HEFEMHSHA FESHFSEHFHL ;

List the activities necessary to fulfill this objective.
Indicate who is responsible for each activity and an

indicator for each outcome.

B SEHIL 3R H bRt 255 3N, BRI 3N 1 9 55 M 3 SR I FE B

Duration of Activity in Quarters
BT R (2R
2018 £ 1 H —2020 4 1 A

Activity J&3h Responsible
Party
U]

Indicator ¥&#5

12 |2 |3 |[4F |1F 2 2= 32

L1 Z5AFRE | &8, ik
WE, 4 X AE SRR
W, EIRATE)
(KAP) FEZE IR
FAIFAE X ST F iR
X LA

SER— 1 E /b 50 A A%
T S 5 RHR S,
SRED 100 4 ERK
KAP JEZE R 5 2/
50 NS nAtX 2%,
Z 5Lt mEERER
10 N BADEPEH 20
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AT A RS EOR AL X
kN GEEE. &)

1.2 #: Xk NVIZk
Kl &g A M E
SRS / HHEY
#

AEDCHSRN, E

IVl 5 55 H s KAP
LR N s NS
# S R AESIARE R,
HZM LS R /&
G TP N S EA S

1.3 #:X Ak N
Bill. EVIHAEAX
TR AR,
DL SGE VI X

A RN, E R

KNPk 50 H Al f5 KAP
RN, XAk AR
FETE IR HeHREs A
X 77 Sk N R 214 X 55 1)1 R
12 /07E % 5004t XA
M, BV 5 X ER
A J5 KAP WA N, &M
THEESHREIN

1. 4 350 H 45 A
XASHRAR &
RT3 (KAP) J
LR AT

R kR

KAP B (PG i

Brief Description of Specific Objective #2:

FEYRE BAR 2. QIBMEMHE XA, BUESKHXRFHERAR, RETREETHEGRARIE. HRERME ™,
Activity Responsible Indicator
Party

2.1 HL “AEXfRP

WA XA

2/ 3-6 MANEF] 25 AH

W2 R | FEBAE, BT | KT 10 8ES5;
= 2RSS B AL X ORI M A R S st
TR S 1F &L
2. 2B EHKX | B ER LS | Ot XSAR TR
SRR | REX — Ak X PRI I B S




fill, I e S Tl

ik

2.3 JPEALX ORI | GEF, R A DXORAP A SR BV Al
TR AR BV

2.4 MEERLIR e | GEF, E#f, Hh | REAFEMEAART M2
LRI SR EZ | BUT. HXAERS | D30 2K, KA
Titv) 2= A X ORI A - B

FHEN BT HEIX ORY
TR &R itk

2. 5 W Bh RIS IE
A X R

AL, g
F, B

S5 1 B D A X AR
Hos g5 20 50 R
{18 DX 333 ) AR AR e JER A 2

ARG RI
2.6 ZHZHWWA | B, HXZOAN | 2S5

AT =

Brief Description of Specific Objective #4:

] EE 5 IR AE B AR 3: A KRG IT BT RIBISEME, XA AR

ARG BENE, EYEHEBIRY

Activity

Responsible Party

Indicator

1

2

3

4

1

2

3. 1 W RN
X\ BALAL X ARG
Ho /N

B ARk
A HHiAE S H 2

AL — >l AR X A 2
BN AT ORI X
T RN A
[F A XA 25847 DL AL
DX DR L8 /N 42 B

3.2 BT RAS
8N

X ORI I /)
H

2010 HAEFET LT
J& T D 12 YO R
Ws B X E W
A F 1 i ]
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3.3 FEIX HETEIE
AR H BRI S
pUEN

AR AEX
PRy LGN

A R R 2 A
L R AREEER G
i, FHILERIZI R —
Elé‘

3. 4% 53 r

AL, B

8 TR R A )

AHENFE X ERTE | ZHHBUR B A R RIRAS FE

VR HEAN AT RRSER I BE AL U

FHAL I 2 7 14. 38 R I HARBHIR
(SR DIEERedibkeg: s

3. 5 Gl JF: E il CL /D ETR 300 M e A A

“HIX B RTIRE

BRI A5 EA H

“EAE

3.6 EIXEAMAML | X HHBUF. ML 2 AR e TEA
RIPFRFAORAT | A2 AR EALTS), KIEE
iR Rt SemERt g 20 300

Ao

Brief Description

of Specific Objective #5:

UL HREE B AR 4: REEBANHXAEF RGPS RSZELE
Activity Responsible Party | Indicator 1

4.1 5 “HIXhE
WEHE “EARM

LN S YN

2 5 B 22 /0 300 A<
18 5 T i) A i b IR A BT
it

4.2 XX RS
WE. k. %@

AL E B

(L NS SN

A E /> 50% N 1357 12
W, FAE A= v 3 A
F

4.3 BEATLIR
DR, FEIX

XA RN PR
AL FR

SR RS —AEE R
WA E, ED 509K EE
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EREE S I NE S

SEELAE VS B 42K

4.4 HEVEBIR IR
B

XA LA ARX
HIRHH

L
WEIETE N AR B
SR, T RaNur

4.5 JRZwE BRI
TS PR AR R B
KA E

X BT

(SRR VO R A O]
IR GETEA LS L5 5],
ORISR B 2R i B 3
KA E

4.6 HLFEEEF
2SS RIRIZ

BT 2 BUF. B4
I BB B

Fiv EHEE

oK B AN I 2 AR DT 1 22
30 BHKS =, ®it
A X ARSI DR R A ok
UES

Brief D3escription

of Specific Objective #5:

I E LR E B A5 5: HEXAETRIEZ oil, BN BRBRIRE, H XA KRERAE
Activity Responsible Party | Indicator 1 2 3 4
5.1 XU | #EX. E#E. AR | 2AOFF X2

It BT R | TR R WL IHfE 2D 2 PR

W ATk

5.2 Wi F LR
Il

EiEpuy SR/ AN
LB

AL, 10
AAEIX IO LR T 4ET)H
RESF T L2HE, JHIMh
HIET L Z s

5.3 FEEFAIR. B | MISiMNFRERMR | 2405 P HER2 KRR

ZEERRERI SLEVA TR o A 9%
FFEEST;

5.4 FEFLZM | BIENBEZMRE | X 2DIFE 2-3 FEAQ

HEMAFE S | ) R S 5TH K

iz JE NN 22 /0371 500~

1000 Jt;
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Brief Description of Specific Objective #6:

] EZ Y e B AR 6: BEHEAHE HEZR.

6.1 EZTHAE | S8, #LIX. GEF | SERUH 2 H1 5 B4k

6.2 BEALHES e, #:IX. GEF B % 28/ 300 A H 2558 15
HE e, HHRL B

f&, ML FIE3I, RIK
T H 261 5 5 4L 0

6.3 JFRINH VY | BT R VIR A
fEIH B bs e, I

G55 VP
Indicate persons responsible for monitoring and progress Monitoring and evaluation / Reporting Frequency Wi%%/
reports: WA A SERESIVHE SR RN EURAL . I0H HIE
i BT I E B R N TR — PVl
Activity Responsible Party 1 2 3 4 1 2 3 4
Monitoring & =R
Record—Keeping
BRI A AY
Progress =R
Reports Il
=

11 R AT PURIESN I B KRR E R T B . A M ESHERSE B30, WRKESIR EHEE 10 TR IEIRZ
4y MEZARFF—3. This form can be modified based on the specific circumstances of each project. Additional pages
may added to include all the activities and objectives. The activities indicated in this table are subdivision of and
should be in line with the ones in the above table on page 10

6. Plan to improve the livelihood of the locals ¥ 4 AAETHHITHERI

PSS 3 5 (R 55 ) 24 1 A A IR AT E IR B A DX T FRp S R R AR, AR 2 S A L A IE AR R R R S RS T 1
St T PR i NAETH AR S RS T e PR, AR AATIR T, I0H Rl i X LA
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o R R AT A LAY Z AR IRSF AR S5 RE T, T RE R e e it 1 A ATl

o SEMHURAEPIMILL, nok R E A K BN FE, SEI R R AP AT RS AR

o EBIEMKRERUAT T2 EGE 5 ETH/MIR T TS &6, @i MEAL ST T ZMEER SN, Rl LN ;
o EIIEALHET, M WA RGN, DR IR, STt

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project
planning and design; ii) Project implementation and iii) Project monitoring and evaluation)
R XS 5RTHR] GRS+ X2 i 2 5 QI H fRIATE T, @i H ST H B R vElD
IH & FAS 5 REN, #frtXRkZ5.
l)ﬁﬁﬁ%ﬁﬁEﬁﬁﬁﬁ,W%ﬁEE%%Sﬁﬁ,ﬁﬁﬁﬁ%ﬂﬂﬁﬁﬁﬁ&éﬂﬁﬁ
2) I XIENS], R B R RS EEH A, 1HBS AR @ X B RIS 6 e X IETE, #iR
FEDON T E AR AR
3) WHAIEK . FiFst XAk N, AT A X IrE WG s A X R / T SR e X A RFRE
4) WHERER T Htnims TAETE, LA R R SV A T80 s . 51 2 MR RIR I iE3) . RIEZ
PEIS (R B E S R R 0 L2 5, N2 500 H TGS ) 5
5) UiHIEWNZS5AVREY . TUH TR TH 715 WA RS (R4 X 2 500 H B ATHY .

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and
good practices gained through the implementation of the project)
FRERE G TERIERE, 2 EAE R @ I SL TR 2 ER, 2 B0, RSB

W HAEHE BRI, MRS, BT REEE &R

. TH AR DUH @S 5L B0 A PRk 5t F M B SRS, R E AR JF
W ARG H ARG AR, TIRRER, TEER; RSN REFEAEXARR. e HHH S AR T H KRR,
lﬁ@“féﬂiiik,ﬂﬂéﬂ%%%ﬁ%ﬁ%m%%ME*ﬂ%I% Fhoe, PREEIE R, i HAR AR R O

o  WHEMRSGFE: WEAARFIEE G TRV R RPN A e, TEENEEE 0 EA . WA HAN S, S
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ARG R, BAUH KSRGS AT IR AR, RAOIAGESh B A el P4l b o ks st 7 ) AL
HRneEE, MM BhERATAW e . Buoh, SRR SR AT mE, S 58MIRIE. &S oNEE s, 55N = I0H
FR; RRRAMBERIE S HLA AN Ea, HESH B R Z I B3] SEEBED . Ak,

o Ui H AR B R I B IS B A AR, GO R E S AT AL T IR e S T
HE B2 f . TH RE5%, B milAiE. WKHE, LT EEEs (nZHE. =E, green-drinks, EPRAH, S5
WIS AEREIE HHR AL .

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles
and needs of women, youth and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project)

i, T, BERKNSES (RDE N H B, 59, BEERMEMMTR, LUK A 1r6e 71, e, B
Z5 00 H R i Ak

o i WRERMMAESIA SR BRI S A, HUAR S BB ST AL 2V A A AT B, WAk Sk R A AL i
AR EEN LN R ToRE SN R RS BRI S0 SRR A 2 PR A S, PR PR o, il U5k &
PR AU R A TR R oK RIS L VE AR XIVE 2 R 54 A RA, S 51 XA LSS R
HEH; B SRS B R I8 LoV RAE ) S R R SR R L SR AR B AR R 733 R il
Lz 50 HES I RGE R By IeEE, AT ROR BIASAR A A X & B R o, I RE TR G

o FE: WHHEEEFEMNSHIFEL A RITH TAETrEARR s i AEERMEM . TR EMNLX TR TR G, 787040
AT S TR BUH LA, e THEFESSWHEIL X AKFESN S, RIEFFEENS 50, IFESE
M RE R4 FadibMTE T, SR ELYREERE, REHEFENEELS R, AR KIEAX RIS KR AR,

o JFUER: WUHMSS X GAE 100% Rk 5 B T H 24> ft 309 DK A R A D JeRiE 8, A DRV B A5 L IR R (%08 T H
JE AT REAS P #AE ZH OL R B AN S ARk . R AE S B 23S0l I, (B4 ESVERRTIR TOT I H iE3h, fE
I H B A A, sE o ORFEIEE RS 5ITH HLS AR, 545500 H 78 70 DR Al st J5 T ORI, B R AT H 4k
TEALET, Mot XAETIMOREES, 15 O ANEE S L IUARIA I ) R R R B A
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10. Major risk factors and approaches for solution/avoidance: FEKIREFERBL/BAEKFTIE

Problems and issues are common in any project implementation. These risk factors should include both internal factors
and external factors. Would there be any which are discernible to emerge during project duration? If so, please give a
brief solution/prevention to minimize the risk. £ I H St it F2 A i 5 02 A7 75 PR ME RN ) fi . 3K 28 UG DR 25 B0 46 P S DAL 2 FArh
HRERIER o AETI H AR 2> H AR AT AT DATE 0l ) USSR 2R b 2 G SR o, 97 T 22 10 AR e B B R PR T 9

Risk factors/ problems XJ&HKEZ/ 6 Approaches for solution/prevention %/ EEG I JTE
D . HXERZE5EANE 1) THE2HZEN, BERAE 5—6 A B e, AL HE RIS

2f); ] AFHESN AL DX BOAE R U ) A N S feke PR BB 22 R 5
2) AAMESNH RaEI e ARE L ERITESI.

2) . AMGREREGS, AR, BUURIEAIL, X D GHEZHAGSINE, RN TGS, BIRSESRTMES;
AT

ERA L TR X ERA L2 NS 2) SREAT RIS, W SEORRS, TR Z IRRE . KR TRHE
3) . VAL GAF 1) AEBIFHEAMAG, S HEEH
4) B IX AR R fU D BRSEUFAE. R, BENTSR;  REFRSMBUGa1E, T

A OISR FER R, R ORI H 5 .
2) FECABUNKZR AR IS AU Ak 55 &

11. Sustainability of Project Results: T H BRERIB]RELME

Please outline the steps to be taken before, during, and at project completion to ensure that once all the
SGP funds have been disbursed, the project impact will continue for many years thereafter. Project
applicants should plan ahead when all the funding is used up after 3 years or even 5 years and consider the
factors that could contribute to the success and continued impact of their project, and address them
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accordingly.

TEBERAEIUH SEREHT, S AN H 2555 RIS 022 DL R/ N R0 H IR 852 A 52 8 m . T H SEm s RERFER 24 . TiH
FR IR ML B AT SRR H B M5 Ja 3 AR ELE 5 SRR RO, BIEHOR T H BRI ANLERF I H R R Z,  IFARRL A0 LA o

X ERAESHERP AT IO TR T . BUFBCRSR . 2 a7 M ESE R i ORI H DA 4ERF T H S R e R 2 A
WUH I, IR B SEX SN 2P AR, DUORIEZIUA Zi90R, +H XA e B &is1Ts

o T H SEJiHT:

o JHEZEAMKXFTRIFN, 70 TEXIPREER (k. FFEAN JLE) Wab)FRMAESSm B is, TR
MBSO AT LA DT A 58 4% 5

o fEMEA FRAZ 5Tk, B XL F S E SO ORI MR RR8 K e v 4l

o IREIRFR A TRIEAL XA KN, BHIMBATH RS A0 B RN ITETH 45 H GRS XA IR R A 1 R
J&.

o RWIRBEIE AL SR N B B XS IT RRAESH IR EAL . e XL, KA BHRREEAE TR, MORAR DSk
NAETRH St IRRRGE B, R Ay i X Ry 5 % Fe i) b 2% g

o AURHEEN MM S SRR, R IR R B e %
o FUNCERIKEIX LA ARSI AL, W AU S B2 F R 1T, KL

o MINIFRINEEZN. P FEROHE, JEAR SHX . OGS 5, BRI E IS e AL, AR XA B Akt
HEBH LR AT A 1

o RIEFIHBHMAIBN. FHE. Tk JLEMIFR, B2 54 XRS5 5K RAIE L
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° Iﬁ Eéﬁﬁi)ﬁ:
o BINEEHEIH MR, I CBUR ST IR, GrEUI H 458 T DALE 5EORIE FE P A
o KT H A58 AN SR IR BURER ], G IUEUR S B 4 7 TR SR
o HIH IR F A S AR L X R I R S A TR, I RREE At AR A AR R RE RS DI
TH B2 1k 23 N O L RO ORGP AT AT FE SR FE I 4K, 3t N RE U TH R ORI H FREEIE I R R R ARSI R EE I W]
HEB) HHN ARG E B RE ), B RIS sR Bt B PERE ), BeRe R UIIG sRQIRe /. B E LR B T e S RS, IR
N BEJI I R, E o S I H 404 M A AE SE B SR T RS BRI RE T T H I SE AN BRI B A N 3 TR, BEETTY
R, ST XS Hih B AR M AS SRR, BrPCAEATAME AR S, AR R K ERIRE ). AEREFRAE X RE I IIA]

i, TUH AR bk A, RSO RIS v AR RIRE RS, SRR, TH th7g /0 &K 3 BUf ECK S R, JE
A HESBURFTIE A dh a0 98 T 3 B 55 D5 2R 35 B 2 A XSC LI Rl 5 R

FAIFH I H 45K 3-5 F A,
o X HEALWASHARIIRMERFINE B T), ESMRB AR (g RIFWAEFNIRERRSG) |
o HUE{RIT G AR AN IR IZ4T 5
o AT B CRIRATEEM L FOWIHEA B, BAT SRR BT RE /7, RREE DR BE — € ORI %
o HIX. BUFMAE A AE I 2 05 ENLEI A S AEPLE],  OREEBHEIL
o HMIBURFEAL X SONORY . AIRFERA TR T TR BB 2 B SCRF . B SRy s
o LM SALERSONH X R IEBUREEE N, WA @B 2B ESE.

12. Project Budget: THHTRE
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Fill in the figures according to actual needs.

If there is no expected expense in some categories,

leave the columns

blank. If there are other expenses beyond these categories, please adjust this table accordingly and specify. tR3E PR

ko

FERGAE, WK TG, AR, WA R LR BIIE S, AR A
Category of Expense Expected Grant request Co—financing sources
K5 expenditure KOJI“;E;T%S{G: REFEEXKE
ittt '\‘*m v Community Proponent Government Others
WHWERRE | HELAY BUR I ot
Cash In-kind | Cash | In—kind | Cash | In—kind | Cash | In—kind
W4 | EHE | BEe | ENE | BE | EE | e | dEE
1. Budget for activities BIEVEBZITE (= 90%)
Manpower/labor NT./57 /7 95600 95600 0 0 0 0 0 0 0 0
Training/Seminar/
Workshops, etc. 111700 20450 0 53000 0 250 0 38000 0 0
/e E /%%
NI A TE
Contracts & A 29000 2000 0 2000 0 0 0 18000 0 0
Equipment/Furniture % %% 57000 29000 0 5000 0 0 0 23000 0 0
Others | Travel/lodging/meal 135500 75000 0 29500 0 2000 0 29000 0 0
HAh LI
Outreach and
knowledge 87600 57050 0 20600 0 9950 0 0 0 0
management
EAL AR
: Ju
Miscellaneous 24 %% 15000 15000 | 0 0 0 0 0 0 0 0
Subtotal /Mt (1) 594400 294100 0 110100 0 12200 0 108000 0 0
2+ Admin budget TBUEHETE (< 10%)
B B | 97200 23000 | 0 K o | 742000 o o o
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FBUMA S 9600 9600 | 0 0 0 00 0 0 0
I 22800 00 0 0 22800 | 0 0 0 0
Subtotal Mt (2) 129600 32600 | 0 0 0 97000 | 0 0 0 0
Total (1) + (2) &it 654000 326700 | 0 110100 0| 109200 0| 108000 0 0

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in

IRIEHEIRBEANY 7. &R LA SR,

Projected expenditures per annum during project cycle TiE EHANZER TR H

separate sheets. ¥E: IHFER

Expenditure Category ¢ HiZEHI Year 1, Year 2, Year 3, Total, US$ (please | % Total
[local [local [local [local leave for NC | of GEF
currency] currency] currency] currency] | final 15 GEF 2. 7
F1E (AR | 2 (AR | 34E (AR | &7t calculation) | HK%
Gip) i) ) (AR %t (i5H
i) =, HEXWH
W BBt
=9
Manpower/labor A T./%57] 65200 30400 0 95600 29. 26%
Training/Seminar/ Workshops, etc. 11150 9300 0 20450 6. 26%
Hll/vhite /e S
Contracts 44 [F 0 2000 0 2000 0.61%
Equipment/Furniture %% 12300 16700 0 29000 8. 88%
Others | Travel/lodging/meal 43000 32000 0 22.96%
Ht | @em 75000
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Outreach and knowledge 37050 20000 57050 17. 46%
management ‘EAL AR P
Miscellaneous Z%%% 15000 0 15000 4.59%
Administrative cost {THUE T 16300 16300 32600 9. 98%
Total &1t 200000 126700 326700
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PrHAF 2: I E BRI (B

EETE AR PE 5 Bl M GEF SGP RERS
i [1] B | HE | & | BENESE | BE | S | ERIMER | EmAREI2]
1. ESIBE (=90%)
¥&3 103]:
T e
L i
NV
153l 2:
i i
i i
N
...... T
B -k
bt L
ibitss LT
N
(1) BiEWEshEPE
2. TBUEEMA[4] (K 10%)
T %, THEFE
T %, THEFE
(2) ITHEEEFE
WEA Q) + (2)

(I BEINOFE: a. NJ1/5771, b BI/BIE 2/ 185, o 2EER, d ks, e Hft: BEAAMMPNER, £ HAb. 0@ €/15, ¢ &
%, h ATEZE %

[2]RMEHIAL R HE: a #EIX, b. TN, c BUNHLK, d BHIHLE, e FAE ML, f. HAb

(3] VB3RS BRI H G A K, MA ST H IR 5. BUH TAETHRIPT SIS sk — 2

(4] HEAEEITBUE BRI VEANS, 0 ISP N BRI, FIEIUATBURA . ATBO TS




	附件2：项目预算表格（模板）

