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Project Title: btk X ML AR 5 PATH
i B 2 #K:

Project start and end date(one year, not exceeding years):

MBEIEHAL-3F , FBI 34F) : 201841 H F 20204 1 A 31

Budget: 1. Requested from GEF SGP:

FAE : M GEF /NERIEFRERISAYEER (326,700 AR )
2. Contribution from others including from communities as follows ( local currency ) :

Hih TSR REVFHLXER (ARET )

Donor/local partner In cash & In kind JENL &
HE G/ A &R EE

HREA =h 120 5T*15 A *61 X=109800 A R

SEBES 13100

3 . Total project cost ( local currency ) : B H EZ£%H% (ARH) : 449,600 Ju

GEF SGP Classification Ii H 285

Thematic/Focal Area (Tick one) Project Category (Tick one)
FE/EREE GT48)D WMESFE GTa)
V| Conservation of Biodiversity Demonstration Project
A2 FEPE AR eI H
Capacity Development Project
REJJRJETIH
Land Degradation and Sustainable Building Partnership /leveraging other resources
Forest Management AP R M s e R




bR MTR] 5 SRR AR B

Networking or building alliance /Policy Dialogue

S ST [ 2% B R B/ RN 1

Chemicals (POPs, mercury and other
heavy metals)

s (FRAMEANL A, RAE

Scaling up/ replication of SGP achieved results

THER /B /N R H A R

ORI AR AR T AL X B REAH 45 5 1 BB I H

(EIED)
Multi-focal* N, Innovation project integrating environmental protection, sustainable livelihood and
ELkY community empowerment

* Proposal addresses more than one focal area Ji [ & X 136/ — 1~ LA_L- 9 2 15 ST,
Priority landscapes project located (tick one) Ji H FiAibI&E B W FTAD
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About the Proponent: Fi i # & /-

Name of Organization JIHZFK:ERMNEEEE LS

Registration No. 5121k 5: 5163-2700-1051-3243

Organization Code HARHLHIIL :

Date of Founding %37 H #i: 1996

Number of members HLIGAS: £BRAR 7 4, HRAR_3 4.

Personin Charge fiT3A: HAF{=

Bank information:R17E 8 /1T FERNERAT IR A IR A 5] T R 328 34T
BT o AR AT 4 R B AT R BN KD 701001040006926 K& 4Rk Tt 4 3635 4
Coordinator BXRN:FLFEA =

Address Hihh: HiBE EMMAE T EHREERL/IK CR 10 S 1 8T 3 4

Phone Hii%: 13897561659
FaxfEE+




E-Mail H 7548 give.jinpa@yahoo.com
Organization Website HL#J M35 : www.jinpa.org.cn
References (two people from other organization who know your organization well)
HEFEACRE AP SHRHAE TR T IRE) 2 AHEEEN)
1. Name #£4: FHLAEZA Title BR5: #HK  organization HlH: FREZLRESKEF e
telephone 18997194988 HiE email HFFA
2. Name ZE#: HKVEILEE Title BR%: I{H B & organization Hli4: BITERS

telephone 17797447799 HiiEF  email HEFH 1799937177@qqg.com

Brief history of organization Cincluding Number of projects implemented) HLHAKIFEF S (AFELHETEKER) .
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Relevant experience of organization HL#7E BT 5T B SR AL 56 -

GEEFEST 2014 7EHE BN PR B AR Z A XL 1 IRIP A2 FEEMIAE DATTH . 200 H ) EEN R — RSt “oxialy” 49
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Project staff (please indicate names and roles in this project including project team members and financial staff)
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living conditions

of target population, with relevant maps attached)
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2. Introduction: 5 5 A4H z:’ﬂi .

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes and
impact brought about by the project intervention can be evaluated. Itis also important to include an overview of other interventions in
the area, both ongoing and planned, by local, national, and international organizations.)
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e Main problems and needs ¥ Z 5] FfI 753K
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3. Project contribution to SGP expected outcomes for the 6th Operational Phase i B Xf /MRS ER T RI5E 6 $hAT B BE T B R B BT ik
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
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v" 3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
UEFFEV 2 AR IERAZS R G S AR 55 (A e 2 1) E Ak
v" 3.2 Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)
FEAR P R GE N T FREE ) U B Rl BOZ AR MRS

3.3 Reduce and phase-out POPs, mercury and other chemicals of global concern, increase the proper disposal of these harmful

substances
P> FNZ D VIR FE AT S G FRANFL S AR OGE I 22 5, BE X ey i ) o E AL E

3.4 Capacity development, networking, coalition or partnership building for enhancing environment NGOs’ cooperation on landscape approach




promotion
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this project
has ended? What will people do differently after participating in the project from what they do now?)
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When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to wait
for cash transfer from GEF SGP.
BRI BESIN, H5 R iR ARPAIZEAE ST (O A B AR [RRFASER . —SHEIFAALX EFNRIRES TR,
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5. Project Workshop plan and Monitoring Schedule 3 H TAE %I &S B i HIE

Project Number: Project Name Il H 44 R :#vhi#t X AW 2 FE M ORI 54 XA A
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Brief Description of General Objective of Project: EZ i In B 10K B ¥R
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GEF Focal Area (e.g. biodiversity, climate | GEF Operational Phase: OP6 Project Start and End Dates:
change etc.) : GEF $U4TF BL: 55 6 $HATRI B Biodiversity | T HiE1E H #AGHEFREAZIH)

GEF H i S (A Z 71, L #B1L | protection and climate change 2018 £ 1 H£ 202041 A 31 H
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1)

Biodiversity protection and climate

change

Brief Description of Specific Objective #1:
6T S AR € H bR 1 gL AL X AE W) 2 AR R 4 R0 B )

List the activities necessary to fulfill this objective. Indicate who | Duration of Activity in Months (or Quarters)

is responsible for each activity and an indicator for each NI R[] (P H 8=
outcome.
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Indicate persons responsible for monitoring and progress Monitoring and evaluation / Reporting Frequency WiE /15 A%

reports:

Y A7 5T H I ERT 2 A i N

Monitoring and JEFT A 2018 2018

Record-Keeping Wi B AIFHY

Progress Reports #f i 15 JeHITA 2019 2018
2019

BERTT UARGE AN H KR AB LT B S R AmE RS E BARRES). hRIESR LS 10 TRPESHHILHS

M52 REE—8. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.




6. Plan to improve the livelihood of the locals 3255 24 A4+ BRI

T AR B2 5E AN 2 BV R RS T I H , BIAR TR BE UMUK A3 20N, ARATTRE B MR FERIHR B & 25
T, BRFRBUTMIEBUTAL. A DORRIA TR

7. Plan to ensure community participation(describe how the relevant communities will be involved in: i)Project planning and design; ii) Project

implementation and iii) Project monitoring and evaluation)

Bl XS 5RTRI CREIRAR SCIAL X Al 25 (OB iAok, @BTH 52 @I H 1 & AT

IR 10092 5 Fr A I H G s B 2 FEE SRR A b IR ORI AR, A B B, W 2R 3647 & 10 eit, s
JiK IR AR O B 2R A5, R R R A . RN, A DR N 5 /N S 0T H B DK S SIEEAT S AN PR

8. Knowledge Management(describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices
gained through the implementation of the project)

AREE GRS, o EAERRE I B S ITR R RN, RHO, sk

XS IR A U ISR, RN, SRR i SCRR Bkt e SR A L S AR RO . P seAR i ss . 189 /hdl
LI A LR AR 26 R, BB BEIRAN R, IR (Rl 2B AR R m ) P ARSI E 32 B2 AL DUAR X O BERIE O 9 A Y,

FESC NI R AR AT H SRR, T £ 50 AT R R IE I B a7 ek SR AR RS ORI, SR/ WU S A AT 6 DABBR L AN 5 I 1855 A
e, 5 =ITIRI AR RA L ABOR MBI TEAT B, ASHORIGIZ A KA S R LS.

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of women,

youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this project)

2t FE, FERNSE AW H a5 R . F6, RERKEMMTER, LULITH KA THBA I8 ), BeftiIa,
LAZE T H 7 R 2 A8

U LA X L& i 2, AR H 8] &2 e AR,

2) B EIF RSB GE ST, EABTTREAE ARIER I H 17T KL A JE -

3) e LEU LB B E e m B CRIRE S, TR H R i R

4) TN U RO T AL IX A 2 FEE CR P AN AR A

10.Major risk factors and approaches for solution/avoidance: = E ) R R & KR ok 3B 5./ J7¥E Problems and issues are common in any

project implementation.These risk factors should include both internal factors and external factors. Would there be any which are discernible




to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.{F-{a] 151 H Sk i ik 72 F 3d 5 #2474 (F R 3
AR, X XU R 22 A9 P IR R R AR IR 3R o 7RI B 18] 2 B SDUATE AT o DARUG0 AR IXURG: DR 3 2 G SR PRty 7 19 2 00 B e e B
G KURSE PRI 7925

Risk factors/ problems X% /)5 & Approaches for solution/prevention B3 /38 5. 1K) 77 1=
D). 5BUF I EF ] fe 2 B 5 1) BV S S BURF TAE N GLya i B R BT, 8 1 ) BUR AR ST T TS
2) . 1 HECSRIZ IR, 2 22 M A IR A TR R . I H 7.
3). HHik R 50 H IS EA . 2) RSl R E] T R I H & Y 2 HEE s A
3. &fEd LRSI, S XPARIRE Y T RIFFIRR  AA1E
&l Z2H5R . Fitk, FRATATUAEX AN ITE S e 2k 2 A R AR o

11. Sustainability of Project Results: T H B8 I A] stk

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TR LTI H ST, St AT 25515 R #2022 DU DR /NI 3R H 1B eSO e SRR, T H I e RERF LR 2 4. T
H S & Nz 5E Al A H S e 58 Ja 3 SR E A 5 R AN DL, 58 ORI H BB AN 4ERF T H I R EA 2, AR R A0 AT -
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12. Project Budget: Ji H &
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. R 4552 Fr 75 B dH B #5055 L6215 TR R A 3%,
HAEANE. WA TS, 15 R BERE IR U .

Category of Expense Expected Grant request Co-financing sources

PEKS expenditure from GEF-SGP B 8 4o ST




Sila s MBI | Community Proponent Government Others
RBFERFESE | X BN BUREIT HoAth
Cash In-kind Cash | In-kind | Cash | In-kind | Cash In-kind
M4 BB M4 | B4 | BlE | EE | e | JEE

1. Budget for activities Ji HiE3 FHE (290%)
Manpower/labor N\ T./55 /) 109800 109800
Training/Seminar/ Workshops, | 3000 2000 1000
etc.
Blphies M5
Contracts 73 &[] 24,000 24,000
Equipment/Furniture %45 204280 204280
Others | Travel/lodging/meal | 57320 48320 9000
HoAtn L EE

Outreach and 22500 19400 3100

knowledge

management

BRI
Miscellaneous 2% 3%
Subtotal /Mt (1) 420900 298,000
2. Admin budget ITEUEFEME (< 10%)
Subtotal /Mt (2) 28700 28700
Total (1) + (2) &3t 449600 326700 109800 | 13100

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. J%: WRAIBIEFEERHBENYT . &
AP BRI SR
Projected expenditures per annum during project cycle 3% B & ¥ N #24E K TS

Expenditure Category 37 Hi2&5 Year 1, [local Year 2, [local Year 3, [local Total, USS (please % Total
currency] currency] currency] [local leave for NC of GEF
F1E AR | F22 AR | 83% (AR | currency] | final H GEFE TR
) ) ) A1t calculation) BH%
(AR ETLCGEERT,
jEp) F 2K i A 5]
RATHED)
Manpower/labor A\ T./%5 /) 0 0 0 0 0.0%
Training/Seminar/ Workshops, etc. 2000 0 0 2000 0.6%
E/ 2 /B £




Contracts 7784 [F] 24000 0 24000 7.3%
Equipment/Furniture % £ 204280 0 204280 62.5%
Others | Travel/lodging/meal 21440 26,880 48320 14.8%
| 2z fer
Outreach and knowledge 6400 13000 19400 5.9%
management B A& FIAIRE
Administrative cost 17 BUE B 32 14350 14350 28700 8.8%
Total &if 272470 54230 326700 100.0%




