Project Title:

Wi H A8 : RIS E R SRS i 00 B

T H 8 R H# Project Proposal Form
(EEEW)

Project start and end date (1-3 years, not exceeding 3 years):

EEIEA (-3 F, FEIE3F) : 2018 F£ 6 H-20204 6 A 30 H

Budget: 1. Requested from GEF SGP (local currency, not exceeding 33000RMB) :

ME: MGEF/NGEFRBENEZEE (AEM, T8 333000 7t) : RMB 321,000.00

2. Contribution from others including from communities as follows (local currency) :

HitnFmERFAEHXER (ART)

JestriEE X K B 2R PRI At

Donor/local partner In cash & In kind JENE
BH/HMESEKEF
Shanshui Conservation Center RMB 310,000.00

3. Total project cost (local currency)

:H B3 (ARM) : RMB631,000.00




GEF SGP Classification Ti H2K%|

Thematic/Focal Area (Tick one)

FR/ERYR 72D

Project Category (Tick one)

WHZR GTa)

Conservation of Biodiversity

AR

\4

Demonstration Project
NI H

Capacity Development Project

e /1K e T H

Land Degradation and Sustainable Forest Management

IR AT ] R SRR 2R

Building Partnership / leveraging other resources

HELAK R R MRS E B

Networking or building alliance /Policy Dialogue

FEE T D 2% R B/ AN 14k

Chemicals (POPs, mercury and other heavy metals)

g dh CRREATEANLS R, RN E e

Scaling up/ replication of SGP achieved results

TH 28/ 2 /N U T H B ) A

Multi-focal*
EZ b

Innovation project integrating environmental
protection, sustainable livelihood and community
empowerment

INERORY . ATRFERAE VAL X B AR 45 & (1 A8
AT H

* Proposal addresses more than one focal area Ji |7 iX 1574 K — 1~ LA F 7 #5 S0,




Priority landscapes project located (tick one) i HFTAARIE SEW (T4D
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About the Proponent: F1i& 2 i/

Name of Organization HLHIZFR: I e X LK B R Ry b
Registration No. & iZE-5: 5211010879900161X6

Organization Code HARNIARS :

Date of Founding %32 H#H: 2007 £ 2 A 16 H

Number of members JLA AZL: 2HRAG 23 4, FHAANG 25 4.

Person in Charge AR A: BH=E

Bank information:81T/5 B.: /4T ERATIL AL KSZAT k'S5 327256024795 ik 7 44 Ak Ak 5t i g e X 1l 7K H AR CRAF A 0
Coordinator Bx & A : FEEE

Address Hilit: bR iR X AL R KRB R Lk
Phone Hii%: 010-62767036, 13426201620

Fax:/#E.: 010-62761035
E-Mail L F{E%8: chengchen@shanshui.org

Organization Website 1174/ : www.shanshui.org

References (two people from other organization who know your organization well )
A CREFANAE . SHRHAE TR TR 2 AHEREN)
1. Name W4 25 #% Title RS Bt  organization 1 LR KFEER R EHFFLE telephone HE1E 010-62767629
/13701353217 email B F# xujt@nsd.pku.edu.cn

2. Name 42 Dotk #0% Title BR%% BIRR K organization HlH BIEE R R telephone HLiE 13997272607 email B
hoboma@126.com




Brief history of organization Cincluding Number of projects implemented) HIHKIfFZEH % (AIELERE R :

WK BRI ol S HAC R A ez B R, 2007 4F 2 A FAbRROL A IR AL . K BLSEILAE A AP IS, 3L
NFEBNE BARKAE ., £ 53ANE S, A LT 5SE M ERERTE . KSR TR 530, Kl AESME, 15
FAEHK ORI B 2 R0, SR BRI I ar, DABETC. SEik. Wr{EARid =ik 55 0T e LA

L EMTFE, KEYF A SGAKBELRY . SRR X ILENLR 7 A @R I IR A7 M P B o) e AT R 2
7o, HESEEME. X, BURFSELE N & FR A 7 LR SRR TT 2 [N, Z25E%. B9, #77 & KA SM R AEER
il TAE; LELSK, KRS B R Lot se S BIRm IS, 585G AREHSKFERAT I Z 58, SERIT AR E s
dh KA RAATILAR T, IRSS OR IS R . 53— T, K Dok B R RS OV, B R S s A RS S,
R BRI 5 T A 28R, e KA BRI T RSN S KIS

2007-2011, AT 150 FE TG ECBP BKEAIH , CRF 1 H gAY )1 S 100 M X

2011-2016 4, #hAT 1120 TIC N R B4 SEE-1L7K BRSSP ATah I H , 72 =L AL X AR 3 A%
2014-2016, PATHIGTLARIIEEINH, HICFFHFRN L7 63 MEKITH, B8 Bh&#Hr 400 /it AR M.
2014-2017, ATV BRI ERBTH , 100 /12670,

2015-2018, AT “HEBERUE” EMZ GBS EMARS 5178 BIH, 100 53T,

Relevant experience of organization HLAZEFT FHiE I B G HRE L :

7K B AR GRI A0 A 2009 FEITURAE =VLIEIT I A SR AR, Ay il SEURF DLAEX K% G145, TR, MRS
B, RESTEBEAE, S DRIV RN R, 18R R ECR A .

ARSI £59)1 160 ARSI 53, #Eik 250 GREAMMAENL, FIT/EHZER 5 HR, BEXIEIAR] 5600 F AR, #7—NF 20
T3k I R FER I 2000 AN FE{H DNA FE b R 50 22

SEAE AR PR E ANV L, 16 MEXH R G, P EAUAE] 12000 AR IBH 2. BEZLUNALEZ 12 M
FEH 2016 FI146, RAEBUFTIIERLLE; TR XK 4 MEX, 2017 SEiFEBR 2 1T 500 1.

NEMRIES: EFH ATZAD « K2 GEEH. BEERD @2 = NE MRS, CERBBUT 20 HuieilsE, gt




G RA R 25 T

HRX AFEvESLE: 2 5eTLIRE R A b RULUR b FE 5 FE RS E T R, 8 2000 Z A4 51, PhBhHE 4 5 TAE
PABTRE LML 2 5 E = VIR E K o & 28 X BRI 7 %8, HESl T3 BARMRES, IEHUR RS Al ad

BURAER): 0 =00 X0/ RS KB ERAESBOR, BRI & 50 £
BN & 1E:

TRVETLYR E R A B e fE & B3 (2016-2020)

FW M EF AR RIEIX EE X 2016-2020)

W2 BAES R UM (2017-2018)

Pk B AR ML 2017-2018)

Project staff (please indicate names and roles in this project including project team members and financial staff)

WEMR GEWASE5ATE KA G2 AR E 5 g8 5T A0 B A S R AT 5 A 57D
WM. =VLIERE S, 3T E B RS

BR: SRWMEER, LR AFELE, WEREBH

HE&EZz: bR RFEELE, WEREBE

KFz: AHKEBL, TEREBH

s MEWAR, H3HHE SR

FLir: THEBYEL, PhBITEMIRY Y SERR

XIgE: MEEE ARTEMFER

"AT: EEER, ATHEER




1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

BARAEMAC:(MEHRRTE RO E, 24%, HEE S Ein ARAERRIL B AN —TH LB REFERERE. e
I B 18 U AT IR S AL B R B A 1B O )

&)

> L ' Bz
e RRENSMAR L, ©
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N R o
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— BTN i ol
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#EZ o
o g w2 (=>2

0o 25
[ SR N S [ e

FEE IR KT B0, BT R, P34k 4000 KUL L, (ERNT SR A ASTERPE, RN T B A S R

FRHIX 2 —. 2000 & 5 H, HEFEANOL “ =ITHRERBRERIPIX” , 2003 4 1 HEANEZRHEBRRPIX, 2015 FizHlonIk

EN R ESE /N
ZVLURE A e AR AR SR AR 3 M X, BN 123175 o Hr Ve LEE X DL s R RS O, e AR,




M EJRL BMEEHRA, &850, T3, ABKR. DBRSERHIMEEE, RN SRS R EERX,
R BT B HA B R A RREBILEE X IS 2 ER (N 95.162153, E 33.065378; Wifk 4246 K) , 4Mitit 672 1, 2885 A, 4=
RO, X ANWNTE 3400 A4, VAEHOVATRES AR N T 4 X E R4 TR XA 1 SRR IR, A — 7 b 1

RESRERBEENRIE .

No. of households: _672 No. of population: __2856 Ethnic/Religious representation__Tibetan
BHRAZDLP: 672 THRAS: 2856 T B R RIRER B Bk
Annual average income/person: 3400

THRABFERAN: 3400
No. of participating Male __1346__No. of participating Female __1510 _No. of participating children ___ 831 (B A O 18 ZLLIF)

25T H KBNS 1346 S EWMERZEAS: 1510 S5 HKJLEAS: 831
No. of participating households: _672
S E KX ESE: 672

2. Introduction: R /H

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes
and impact brought about by the project intervention can be evaluated. It is also important to include an overview of other
interventions in the area, both ongoing and planned, by local, national, and international organizations.)
HRABAH LR RN ELRE S GRLEERPHGRL AR /R, HEEA T P8 SR E s Rk i) o s .
fil i 2, SN E PRgL G378 24 1 AR HEAT AT H B R St A I H AR A DR AR H
AN A 2 Bt Ak =YL X F AR O R A, BN RS2 27 o KBRS L 5RO T TR LA A,




T 2015 FERAKRZ BKILE 2 UL ETE 2 @0 7 DA KOy BRI ZLAMALIE M SS,  H AT SAE 1000 775~ BN, 1)
12D 27 HEFAE. FINAEXISNEDL G, WA T BROYE 355 R R & 5 &G AN S i o m . 2T AL
PRI, NGRS T E R NS RO+ X —, MA TN @3, BRI 3. AR NHOR
MEREW. USHNTENREERE NREF B EE S, 59, R, RRERNIIMHERE, SPRA R TRK
MZGHR. Bdimos, SFEPITURKRAFEL R 4.6 Sk, FISHURIAE] 5000 Jo. BUAPRSE, N 1 AR R T W s
FImtE 2, WOR CIRE RO . T H AT EOEUR P R AMER R, T R R ARG . AME AN, T DAKE DL b
I3 LIES (HiNPeEE S/
FE=VLIR I, HESN AR ROV BRI R IAT ), 75 B SEA Y i R T AME R B R R R A S R Fr 2 B R 1 )
B, SEBLRBERMRY HE&EK .
7K AR LR LT 2016 SFAEZ 2 B B FREHMITE T NBWRESIE, W BUT. RIEHAMBRBR (B=k4 3 70
FEAL A 28 JIuH N RE G . B A BRI BT E E, BUF MRS RRE, @RISR AT P
AR IR HEAME, DRI R AL . 2017 FFC M2 200 f s, A2 AL 20 5T,
FEIE I N8 i R I AR IR R AT AR I R, (7K B AR ORI O e TEIREE X R G F, AR AT N B 21
Yokt A TRRES T, WA T S ARREES. BESF 10 A, S NIRRT O 13 HMEREE
W, sy AR AR . A ESEE, S EERAEN 6000 o, SR AV R A B2 0, S 1AL
DX 1) B A s R B AR
EFUIKARICTTIREE X E R SRR S Nal, DURALTE S milne i, (LKA ERWSHE— b KB R B IRR 517
AN PSR 2epc B S /N e o B e S e B NS (v
Main problems and needs 3 2 [0 @RI 75 3R
1. 3 X 3 B AR 1] e

a. AV BERSABRIERKENEFREK, ERANSHEER, BT REER RN . H AT B«
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2.

R AR, POV RRER . AR S, ML, 2R NSRS B = .
b, AMEEBUN RS URAMEAR IR 0, 7 BRI AR i, SR R ARG 3 St
AEXH AT 2 RR
a. NEMRARIETIRR, BRI EBIFFELHfMz.

b, THESHAENVIRY . BRI ST, X UEE B E SR RS B .

Rationale /Solutions JE7s R 3 /fR R 5 R

1.

BEA 5 P

I BEAT N B RAMA A B ORGSRV, AEAME RN A S ORI B 32 B BUR RIS, AR R AR B et . Tk
X HRIE) )y, SEBURMIRON AR TRR SRS B SIRTLIEE R e, RN RS G, BIRER A, BN
RARAETEN X I B I ) A o

DA A7 AE 1] 7L 10 73 A A ok JEL i

a.

b.

THHEEBUN A N B RAMEBGE, FOAH MR 3, IERSEAC SR R IR, IR VA H S ER SR A — 2. ARAE A
BN H ATAE 5338 2 T I N B8 i R IUH MU 225, 12300 H (107 S 7 Bl ST A6 2t XCEUAT ZEM0 1) B 3 BRALA, B AnE 3t
R AL N B S BNAL, IR % AT BRI B S A%, IR BN AR IR S R A, T 2 B DL B2
BIRBUR OB E L . Bk, S UHEIZIH 58 BURELA FIE R R G4 Gk, FRE AR SAS, $EmBuG I
AW ARG PAT I BB ER, SEm i R A BB 2 77, A3 A IX K BEACR s il ad BUR A RS 21 A
B AT AR AR A DX 5 A R IR 5

7K AR AT H AR BB RAE . 8 LR BORAMER A A 502 Mtk X, RN X TERER, 5
A X A LA A GRS ) (2 A B E 1R St nik, IFAH B DA —2e A R IE . AT 5 23 BUR — [FIR R . HESD
NE T RAMERTI, AEBUF B BN B RAMEBORRE R IRV SE BRI, k2R 2 2 .

NE RIS R BAMAA R R 4K, IR NS PR, A RBESE e s R A vHlON o T H £ AT 2R AR L (R AE
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R, U7 TG S 2 O I SEIH R SR, PRt B UIDRIRNE 2 AR ROl Dy B ARR IS AR M B e L HH 1 34 TR
N Ol T O @K X IR EGE, Bt CS BRI, DA A0 B AR S K R . SE
I 2 A XN AT RFEE ) A S R B2 2

e Anticipated results/outcomes T 5

1. Mz 672 PRIV B REWIH B XK &2 BINBUR, BRI X Bl Sh M B E G WS, PR B iR
B 1 A o

2. BllEA 15 PR BRRKSVEST, 1] 2020 4 3 A, EAFEER BRI /> 6000 TT.
3. ZEFF 19 REFYHGE MR E M 900 ~FJ7 A LS5 M b 15 2 fR 4
4. 4 NEHREEGH BRI ZEES L, SNSRI E HINENRIE R R,

3. Project contribution to SGP expected outcomes for the 6th Operational Phase i H ¥ /NRMEER T RISE 6 SATHr B FREA SR B T Bk
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate

AN H 55 GEF [ B r AT SGP (RS ELAR H AR AE T HE N 2) HH— AN B N E A IR T

m 3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
YeRF AR E B RN 2 REERAE TS RGP AL S AR 5%

|:| 3.2 Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)

RS ROl PO AR St ] RS2 1 -3t 2

[]
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3.3 Reduce and phase-out POPs, mercury and other chemicals of global concern, increase the proper disposal of these harmful
substances
T FE S VUK R AMETS Qe R E AR SETE I 7 i, 38 3 B ) B (R TE A AL B
m3.4 Capacity development, networking, coalition or partnership building for enhancing environment NGOs’ cooperation on landscape

approach promotion

NINSEIAEE NGO FEHE S S VEA LSRR RE i B, AT R KB, AkFER AR
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

WH R HiR (R AERE: ZANMERRZMNA? WEHERESEHARA? 2E5HHEAMISEHARREARRHZ? D
D SR ST A WAV R E, RIS, SRR RO A DX [ B A R AL S I S

2) ibdk XM B A S Y ORGP i EL e A2 an . (et AR XN TR I 4K
3) BN =TT 5K 23 Pl YA 5 1 R AMEE 1 St

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic

conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to

wait for cash transfer from GEF SGP.
EWTHI B ESIR, 5% R B s ABERIRI A IR B A R AR ZET . ABRAFHSER. —EEIF AKX EANREE ST
&, b GEF SGP FIVCEXBIIARR AT PAREAT o

Proposed activities to achieve the objectives Anticipated results Indicators
K B A T L B PRI R #EIE GESEIHE s THE
45 b8 BOE IR D
Activityl. W SR A E M, AMEIR |1 AMERX A 20 BTN
T H &3 MU TR, BRI A DX BBl H e ) BRI
1. fEMENESL N BRI A, TR | B SRNINSE. 2. JEIE IR A R 8] A
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AR e A o

FEWUH JH IR 1, 8 & B EUR BRI X &, 5t
T H ATIUH R R AR T i BRI R & 1k
. TH SERIE, AREAME Rl AR ST
—IRK BIOIEE, MERK &SRS P
FEWH IR Z 00, #EAT IR X E, PP H
AP BRAT T A DX Bl R i B AR B ISR S,
B CRBIEY o WIHSERIN, SREET R

XA, BRI XT3
it o E e A A
Y piv i RS PR SE 4 K b B T
H IR Z ARz 000 7
Z

- PR A XA B A

A=W EEER T H T g
R EE R A A, B

FAEAE XA, ST AR RO XA ] A A e A P CEEIETR
ENIRAS R 75 I ez
Activity 2. CEE S ERNSIRESIXE |1 ARSI X A A
TR HE3h AR, B DORLIRE £ I Zh A B
1. DAZLAMENLY B AL X M A X o235k “THERER

2.
3.

T T 11 AT M 0 4 34T 70 AT A4 R )

FRAE AT ) LA DX I At 1) 20 B 45 RN = A XS B
VRSN TR A, SESERIREER
Terry Townshend — A% 11 “ &5 H ARG EELE” o

Mo N 5 SRR 6 i 25 T B A BN R 5 e

W TR AR BRI
. B P B ARG R S T A

AN AT I LLAMHB U 73 A, B4
Xt CEARRR” [ B ARSI
SN HEAT VA

éj% 7 o

10 BARIRLS T e XA

B LE SR R 1 S VAl
e

- YERF 19 AR NTE

1900 ~F 75 A L E IS
HAS BILRY
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Activity 3.

W HEES)

1 IRIEZAESERZITRE “BRRE” Kak, 525
BUR— RIS AR R BETE 57 55 9 H AU ST
i

2. BIEASIRIFE K Terry Townshend 5 24—
&, R “EIE R R Phit Eid iR R kE
HIF AT, BEAT H ARG 1R

3. HEMEUNTHS, HIE “ERARE T eIk ARSI
LI S PN e il [ SO | B R E KSR PR e
XHIEEA S A PREE ORI A SCEER SiRAT 4 20

At
<7

4. B E Terry Townshend ZFASIRITFL K M-S

PIEAE, DRIEAEATRIT 2R .

1 e TR < BAAMARLR” ITRE%

e BT AR AEAXUT ST
MNE, RIS IR AH DR 2 LS A
MR, VIR s A S I
Ao s

2. AR A R 2 2 18] AR

R, SRR 81775

1. HARRES FLRI R

2. Bl R B RE AR s

3. MEELRI SORAT N & A
yaip

4.15 F BARMERORE S, B
2019 4, JIYHEYc /D> 6000

JGs

Activity 4.

B H &3

1 JFRNSE M RAMEA B R R 2

2. PR NE RIS B IR Py G0 i AR
3. BE NS MRS B INENRIET R @I

N IR I G RIS BRI A

1. NS MR EAEREL

ERZESISEET

2. NEHREEGE I pEM

BRI TE RS

3. NS RAMEA B AR A
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4. HIVEN B RAMED H A BB, KOses R Al I H % 14 EAE N
WAL 2 BBUT SR, iEEZ N T I,
NULJE 2T H BEAESE 2 ¥ 2 A HIFT F 24l
5. HE ERRIRITH BN, A A AR HIZI

H, WMol E 2 AR ARE", RN E2 NEfk

B ESI R RS

5. Project Workplan and Monitoring Schedule 3 H TAEHRI K& IS B i EE

Project Number: Project Name il H #FR: IR VLIR 5 5 s M OR3P 7y H

Name of Grant Recipient 52 2K F A7 44 FK: A6 5 T H0E X L /K B AR PR ol

Brief Description of General Objective of Project:

] EE AR I H SR H b

I AR N BRI S ARAR I ST, R LR el X A B R D B A B S B oK T2 BRI, IR AL IX
REMNASRIP T B, Rt RPE ), SEIIXEN SRR E K. & REREN, EBAD=TLHER A R ITE
el X 7R YEHET

GEF Focal Area (e.g. biodiversity, climate

GEF Operational Phase: OP6 Project Start and End Dates:
change etc.) :

oy ARSIV, BRI Ger pumner: w5 crine S 1k H R H)

2018 £ 6 J-2020 £ 6 H 30 H

Brief Description of Specific Objective #1:
{6 Ul W RF € HAF 1
R 5 A RSP RT I, BRI, SR OB AR B NS R R .
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List the activities necessary to fulfill this objective. Indicate who is responsible for each activity and an

indicator for each outcome.

Duration of Activity in Months (or

Quarters)

HI S _E IR F AR ZE S, BRI S 5T S s R 4R B

BT RN R) (4% A 8RR

Activity i3] Responsible Party 157 /7 Indicator fi5 475 . 20318 220193 7 10202
SRV VB [ [ A% T
11 5B AR X A, i A | IETTURIHDCRZ 2 A 20 5 A
e (R 4 HFTRIAL TN v
‘ LK B R4 L 2

N N o R R TA E J T

3 = 2 2 A TS ”ﬁ % A : . . =
1.3 HHER P b KB A S R TR | M R A X N
s R ik E A PO HEsefitick VIVIV|V|V
1.4 % 5 B IEA AT IR H R X KB BiE Vv Vv




Brief Description of Specific Objective #2:
fal EL UL R E H bR 2:

I A DX B A I X IS W) s A X R it “ S 3 B RIR IR 2R

2.1 AR AAE, Bl XA RAE N2 4b
FHALEI 53, BEAT ALLAMEN LY £ 25
R AL DX

VT X R
WEAAEX
7K B AR PRI AL

W A ZLAMHL B U
Lk

2.2 WHFTHIBART L I3t 4T 70 A
PR

7K E AR PRI AL
JEEOR A R A B

LR SN DX A5k A R
IRRRES Ty

2.3 54tk XA SRS K Terry —
BT “H5E BRI

VT X &
HE R AEX
7K E AR PRI AL

S| N e i e

2-3 %% “HH AR
E§g£ »
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SRARIE T 73 KF [X 1
24T SMAHLECHE, S0 AR | KB R Rt y y
0T B A BN ) R JEROR A fr Bl B s R
Brief Description of Specific Objective #3:
fi] Ui W RF € H 5 3:
A NI AR B2 A, (R HEAE X AR AT B0
. . . 2018 2019 2020
Activity Responsible Party Indicator
3 2| 3 1| 2
e e | ISR EE S
3.1 5B — R R AR RS | B 2 [ IR 0 2 y

57 55 P AR U5 SRR ;

7K E AR PRI 0
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3.2 i1k Terry Townshend 59U — | o0 o
‘ \ TR LR el X e os o
1, AR “TERAREBA” ks || ﬁﬁ%ﬁifx B i Vv v
TE PR 5 BE TR R BE AT HE I h
. TR VLYE [ X e os LR SRAT N5 %2
SRAK IR N
3.3 IR RIS Tt 1K SRR o AT ViV
. P UNTY &S o \
SRR , 1
Brief Description of Specific Objective #4:
{6 Ul W RE € H A5 4:
BN = VLU 5K el N5 i RAMEE T SR AR 6 S it
. . . 2018 2019 2020
Activity Responsible Party Indicator
23] a]1]2]3]4]|1]2
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4.1 HEZLAATHT 2, W B AR
St P B I R T 5
A e ACHE R I H A STt 4 )

VLR X &
7K B AR ORI AL

VLR E X E AR ARG
i H S B &

4.2 HSHERBUGERITE AT 2, T A
PR R SIE it T H B I R AR
S, HE— DR R O T H RSt A )

EP N IE
BYETLIRE X E &
7K E AR PRI AL

I N BRI 5
7S

4.3 RN E i RAMEEAT TR

] 2 2 el 7 2 R
BV TR b X &
7K B AR PR L

NE PRI G B
ANERVESR R LA
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BT R X S e gt
0.8 56 A BT 4T A H LI gm@*aa”ﬂﬂﬁ Vv
LK AR s

VLR X &
4.5 XF B ARARSS T H AT E A% AL X BRI I H AL S V|V
7K B AR ORI AL

Monitoring and evaluation /

Indicate persons responsible for monitoring and progress reports:
P P g prog P Reporting Frequency B R 1Y

Yi ST I H B AR AR S RN SIES
Monitoring and SEEE , XIHTE Vv Vv Vv Vv

Record-Keeping Wi B FIA7AY

p R i &
rogress Reports i3 i& i 2 ETEN e v v v

PR DURSE A0 B B BB T B A MR B SHARME BAR Es). RKESIR LESE 10 TERPESINAS,
M5 ZRFF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 32 5 243 A\ A 1 HIHXRI
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1 N B RORBG B, Jelis D 2 3t N\ DR 5 A P Sh 4 B X R I BRI R DRk

2. R HEAY HARMAIR ], MRON A ARMA IR E SRt B . A A AR, AR S S RN AN .

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)

Bl XS 5RTR] CREIRAR S IALIX R ] 225 (OB i RIFT S oF, @BUH 52 E@mH 1 & AT

1 RS AL N B RE BN, A A AT BRI S, IS BN AR M O A SR AT, T 2 B DLk
GO WIBUR OV I E NN o 8 BE/INAL R R 53 AT B A D3l A PSR IR TROR 5

2. KBWEERPAERVE B A 23 BOF . K BRI D AR RATT— e . IR R IUE .
3. HARERR ML KRGS N B REERIN, S HBOF A RA TR R R 5
4. EFAESYIE I AR E AR R AL T A 5T, B SRAS B0 K SR S IR B AE X IR RIS iR . B AUl oy %

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)

FRREE GRS, ARSI ST R RN, RIHO, RSO

1 JE A DX R A 52 e Vi Bl P 14 A S A TR B8
2. EEFEEE, THENSHRESELZJEH KT ESIYMEXERLELEAINE, MEERRNIMHEXENTN
BT i -

3. HIVEDGEAE B AMETIE, REAMEGHIN, AR T I H AR A X A

=
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4. HIEE SN FE ARG 2 U T, oRiR E A TE AP OR I IR, AR TR A AR E A VLI AR AR Y
5. MRS A X IR s, A 2 AN A =TLEMIX R, Eesiiry B,

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of women,

youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this project)
Lt FE. FERKNSE HRTH @2 E 2, F4., FUERMEHMTER, LLIE ¥ w2 -1 ae 77, et AraL,
PAZE T H i R at k)

1. BRI E R B A S E B AR B DR A B X R AR I H AE S 4T AR 2 b B SE B DU R SE e -
2. HREL AU THIRAT S AN ASTR, AB T AR, B A2 FHRRIASH .

10. Major risk factors and approaches for solution/avoidance: EEEB‘JNF&@ %&ﬂﬂ Zﬁiﬂﬂﬁ A

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.
FRART I H i it o A e 0 2 A DR HE R ) i X R R 2 B 478 P S DR 2R AR R 3R . AE T H I TR] 2 R BULAE A ] ARl 1 JXURS: PR 3R
Neh? G A (R, T AT 15 AR R A XU PR TV

Risk factors/ problems X[ Rl &/ 5] & Approaches for solution/prevention fEH /38 5 i 5%

1) . ERETREELGEARE BT RE A 0B | 1), @058 B AMEAREAN, A TAR 1 f Ak X BRI ) 47

2) . EEMERERETRERNATE M LT | 2). R IREEEAN B X AT KL, IR REN Z AT IG5 O A S ORI (1
fe3E AR
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11. Sustainability of Project Results: Ji H BRE R AT Hr 4 14

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been

disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

T MERAE T H SERERT, St R AT 45 A5 KRB 25N 20 28 DU O/ NI T H 1 58 S0 52 R a, TUH RIS REFFERIR 2 4E . Tl
H R NOZAR AT AR H 5 58 a3 SFE2 5 FIa i, 5 REH ORI H MDA ERr I H R0 IR 2R, AN A0 LA B .

1L EWHIFGZ A, K BRI Al o A0 = VLI B X el 8 B Ry AGE TR E B o fF, JERSCR . WEZIH TR, JF
XA DX T B B AT R IR AT LR IEAE T H 45 R 2 Ja, U B B REE SE M AZ BIAL XY, IF el B 5K 2 el B R 5
FF DMRIEZIH AR A 2k

R I A DI K 126 R A S Ty, IR AN R A YE T FORWSCER K, IF A SGHRIT R Ak X s e Ml R s IR AR S LAk
RN S IR, PRAESITH L3 AR TR AR S HE .
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Project Budget: Ji H Ti&
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. HR¥E SZFr i ZLH S HdE . W R 520K RV T 48 7%,
WEEANE. WRAEE DRI, 1R R B

Category of Expense Expected Grant request Co-financing sources
B2 expenditure from GEF-SGP B ERERIR
Wit th MNBRGERT Community Proponent Government Others
RBERTES | X BHENIM BURFH ] FHoAth
Cash In-kind Cash In-kind | Cash In-kind | Cash In-kind
W4 | AEME | Ble | BEE | e | EE | Ble | JBEE

1. Budget for activities T HiE3HHE (= 90%)
Manpower/labor A\ T./55 71 164000 124000 40000
Training/Seminar/ Workshops, | 60000 40000 20000
etc.
Hlll /s /T 2%
Contracts 4 f&[F] 200000 0 200000
Equipment/Furniture %% 0 0 0
Others | Travel/lodging/meal | 139000 99000 40000
HoAh LI ETE

Outreach and 33000 28000 5000

knowledge

management

HAL AR
Miscellaneous %% %% 5000 0 5000
Subtotal /M7t (1) 601000 291000 310000
2+ Admin budget ITBIEHEFE (<10%)
(gL 30000 30000
(Please specify) i B A& 1 1A
Subtotal /M7t (2) 30000 30000
Total (1) + (2) &1t 631000 321000 310000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. i£: WRJIRFPFEHENY . 15
B M BRI 3R
Projected expenditures per annum during project cycle 3 B & i N #E R TRHHSL B
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Expenditure Category 32 Hi 2R 5 Year 1, [local Year 2, [local Year 3, [local Total, [local USS (please | % Total of
currency] currency] currency] currency] leave for NC | GEF
F1E (AR | B2 (MR | #B3E (MR | &1t final 5 GEF & T
M) M) M) (ANERM) calculation) | Z %
*7 (58
z=, HEX
Hif R &
WED
Manpower/labor A\ T./57 /] 62000 62000 124000 38.6%
Training/Seminar/ Workshops, etc. 20000 20000 40000 12.5%
I/ i 2 /T 2%
Contracts 73874 [F]
Equipment/Furniture ¥4
Others | Travel/lodging/meal 50000 49000 99000 30.8%
b | zd s
Outreach and knowledge 14000 14000 28000 8.7%
management E.A% A1 A7
Miscellaneous 74 5%
Administrative cost 17 BUE #EFF ¢ 15000 15000 30000 9.3%
Total &if 161000 160000 321000
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BrEf 2: TUH PSR

T H R R
Bty B i M GEF RERS
AT AR eS| | sePm 3 ERHL
[1] B | BB | & | mpge | A& | A | BEEVUEERK M35
& [2]

1. EHPHE (290%)

E3h 1.1 5EMBURFMEX 61, #aANBHRRREE

JER- B RNLIE P HoAh: 4000 2 8000 8000 0
4000 o/ N/, 2 N, 1) IR
g

{E15%% (3530 1.1-1.45 A, HoAh: 100 100 | 10000 10000 0
20 K, 100 Ju/AN/R) Gy

I11E
Y@ OFE) 1.1-1.4, V5 | Hib: 480 50 | 24000 24000 0

T3, 120 75/100 A H, 400 I
NEAFIR, 284, 25 R4E | I1E

iR)
g (351 1.1-1.45 N, 20 | HiAfh: 80 100 8000 8000 0
K, 80t/ NIFKD TIEE

15
Lo i %% (1000 Jo/ N/, Nl 1000 15| 15000 15000 0
1A, 15K) 57 /1

SUMBRAE K AT, B | k| RhEs 200000 0| 200000 ERTERRELA | s
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N B8 ARG 5 4 | | | || BRE DL
W3 1.2 B SE B RIK B S L KR b i
L 2 (200 7G/INIR, 2 | NSl 200 20 4000 4000 0
A, 10 K) 57 71
F 5 Eim % (1000 Jo/ N/IK, ANl 1000 10 10000 10000 0
1A, 10K 571
G HIE. BIRE. EDRIEE (50 | HoAth: 50 80 4000 4000 0 JeERTEREX K | HiENL
JoIA, 80 A) EAL A B L

HRE

H
V&30 1.3 XHHAR P R A S E IS i AT B R & R
BAC 744 (100 Jgu/INIR, | NJl 100 300 | 30000 30000 0
30 A, 10 K) 55 /1
BCREEIE, B BRI, | Hofh. 4 750 3000 3000 0 JERmdEEX LK | BiENLA
A% (4 784S, 750 4 EHAER AR 0

IR

i)
Bl 1.4 X R & Fefn AT A
5559 (100 JTINIR, 6 N, ATl 100 60 6000 6000 0
10 K) 571
BICREHIE. BIPE. BRI, HoAts: 4 750 3000 3000 0 WX LK | HIENL
TERYEE (4 eI, 750 1S B AL A BARGRT HL

IR

i)

INif 325000 125000 | 200000

30 2: R R SRMWERL”, TRERGEREARIES.
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2.1 ARt X &1, SFYAEXERENLIMENIIEM R , BEAT ALLAMENL N 55 EE AL X M3

MA@ Y R, 120 0 | HAth: 720 15 10800 10800 0
/100 2> H,600 2~ BLAER, 15 LI/
R aiE
5755 %% (100 Jo/N/IX, 20 NJi/ 100 100 10000 0 10000 EEmERX LK | HiEYL
A, 580 571 S-S USiale sl
HoAth: 50 20 1000 1000 0
HHF A LLAMENLEAR SR b | B AL A
e yIRIAkES
H
HoAth 2 2% CRLREIE LA K I 2500 1 2500 0 2500 ERTEREX LK | B
HRESE) B AR L
2.2 B 51 B AT BRI 8 04T 43 M R 7))
B i B IEE 5% (1000 | NJi/ 1000 50 50000 30000 20000 IERWERX WK | FIEHH
Ju/ N/, 50 N) 55 71 ARG 0
HoAl: 2000 1 2000 2000 0
PP AN ARSI T | AR
AL IR
i)
2.3 54 XAERREER Terry — 21T RIS E R R LR”
MA@ Y RmE, 120 0 | HAth: 960 5 4800 4800
/100 7~ H.,800 2~ BAEIR, Sk | &Lid/
Z5%) B
(Lt (350 70/ A/, 4 N ig/ 350 96 33600 29400 4200 g;gﬁﬁfmm FE LR
W, 4W/IK, 6 IRFE%L) .
B2 (AdEpTEEN. 5| TS 10000 2 20000 20000 0
&4 HE, 5000 T0/%, 2 O ezl
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WG
HoAt 70 50 3500 3500 0
o - AL A
ARG 1 28 i 7 PRI
i
HAth 2 3% CRLFEM LR K I 2500 1 2500 0 2500 R REX LK | RiEYL
FARZESE) SRS S iaka s
2.4 I AMENEHE, TP B SRR X B A SV R R
MHAZIE Y R, 120 6 | HAth: 960 5 4800 0 4800 R REX LK | FiEYL
/100 7~ 5,800 ~ BAFIR, 5Kk | &Zid/ SR TS iale sl
PR a1
HoAh . ST LM
LTt (300 70/ A/, 2 N\ ;g/ 300 20 6000 0 6000 g;gﬁﬁ%mm HIEHLAA
R, 2Mp/IR, 5IRFEEL) gﬁ
54 (200 JG/ N/IK, 20 N1/ 200 100 20000 20000 0 ERWERX WK | FIEHH
A, 570 57 71 BRI 0
HoAts: 70 50 3500 3500 0
EARARIG Wi B0 XS N B AR Bl | BAE AN
YAl ES R v aey IR
#H
Vs 175000 125000 50000
&) 3: X NE AR P EERAE, R ESREPTE).
3.1 54BUR —FHRAERIMETE . 355 3 DL A Re
MHAZE Y PR, 120 0 | HiAth: 480 4 1920 1920 ERWERER LK | HiEH
/100 AL, 400 AHAER, 4 | A0/ 0 BRGS0
Y/ QRR7P) BIE
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A (100 TC/NJK, 6 N, | NF1/ 100 24 2400 0 2400 bR mHEEX LK | B
4 %) 5 5 B ARG L

Wit 4 5000 1 5000 0 5000 bR mEEX LK | BN
E b = e JEEI/ B AR 0

P

HoAh . 100 20 2000 0 2000 bR mERX LK | HiEYL
LR SRR ;‘ff; RGBT L

i
3.2 #&1% Terry Townshend 534BT —iE, RIEFHERERERL P S ERERFEI N ERFKERTE
MM AZIE Y R, 120 6 | HAth: 480 4 1920 0 1920 EEmERXILAK | HiEYL
/100 A~ HL, 400 ABAFIR, 4 | i#E/ H ARG
eb 18
R REAE (78 6/, 5 HoAh: 78 20 1560 0 1560 ERWHERK LK | HIEVA
Foa D 2iE/ B AR 0

16
JEf . BT N SE ARSI ST | N/ 200 9 1800 0 1800 bR WRREX LK | HiEYLA
%% (200 6/ N, 3N, 3k | FHA H AR
B
PR 55 %% (200 TG/ N, 4 N7/ 200 16 3200 0 3200 bR ILAK | ISV
N 4 RFEID 5 7 B AR L

W& 5000 1 5000 0 5000 IERWEREX LK | GV
Rl 52k JE5I/ B AR H L

&

HoAh: 50 20 1000 0 1000 bR ILAK | HIFHA
SR iR ARG

1A~ =}

H

3.3 il {F B R FM
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FMFETT %% (100 T/N, 6 | N1/ 100 6 600 0 600 JERmEREX LK | HiEHIM
M) 57 71 RGP0
W ORP SORAT NS e 2ign | Hofl: 40 50 2000 0 2000 dEEmERX LA | sy
F B AL A HAR R

FRE

i
3.4 7 1B BRI B ST I 953
MHAZIE 2 Kig, 120 ¢ 960 10 9600 0 9600 JeERTEREX K | HiENL
/100 A H, 800 A M, 2 SRS USiale sl
W4, 5 IIEH)

HoAh BT ey =LK
KIS AL e, (1000 7T/ ;ﬁé/ 1000 5 5000 0 5000 g;gﬁﬁ% K | HIENLAY
W, 5 UEED) g%
] $:57 45 %% (100 Jo/N/IK, 4 | N1/ 100 20 2000 0 2000 JERWEREX LK | HiEHLH
A, 5 5 h HAR G

Pt 45000 0 45000

W) 4: #HESI=VTIRE R A RS RAMER B R E I SLi
4.1 5ERSEFETHIT S, BT BB BT B 83 R R R, #— PR E o I H A SerEgE
YA R, 120 6 | HAh: 480 3 1440 1440 IERTERRX LK | FiEHH
/100 A B, 400 A HBEAER, 3 | i/ BRI O
RTE) =18
RN GRS E D QRO HoAh: 50 2 100 100 bR ILAK | HIFHA
2%, 120 JG/100 A H, 40 AH | =i/ HARGRHO
IR, 2 IR TG
o~ é\_( 8 L 8 20 ?If;ﬁ 10000 1 10000 10000
10000 JG/¥%, 1K) P
YT X AP 1 F i;'%ﬁ;‘ﬁ 0| 20| 1000 1000
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H
4.2 5HSRBURSRIZTHIT S, #RIT A B st 1 B LR R B R R R, 3 — B4R R Besk s IR B A Sz e 40 )
MHASE R (M, 120 ¢ | Hith: 480 3 1440 1440 bR X L
/100 A H., 400 AHATR, 4 | ZE/ KERE R | FIENM
W) B8
SEREN RS ERR (PR HoAth 50 2 100 100 TR X
%, 120 /100 A H, 40 AR | AZiE/ KERE B | FIENE
iR, 2 k3T B8

YN B Y

T —— 1;)13;;:/ 10000 1| 10000 10000 II[ZEW‘E@&"?IXU‘J —
10000 76/¥K, 1 %0 Py KEBRT O :

=~ W =F

HoAth: 50 20 1000 1000
SR e i | T

H
4.3 T N B RAMEFEAT R
L R, 120 T | Hiib: 480 4 1920 1920 LR TR X L
/100 A M, 400 AMATIR, 4 | AL/ KEREP L | FIEIY
RTE) =18
N RIE G EHIMNEEAE | HAth: 70 20 1400 1400
TR EAERI

IR

H
4.4 %t NS o0 H BHT EAE
5755 % (GRS, 2000/ | NJi/ 200 10 2000 2000
A, 10 0D 57 /1
NSRRI H A4 B AL HoAth: 25 92 2300 2300
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4.5 ¥t 5 R0 R H BT H A%

B AR H EAR

NA1/

57

200

15

3000
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H AR PR T H A% A

HoAth:
EAEAI
R

it

25

92

2300

2300

P

38000

23000

15000

bR R X L
KERRF H O

HHE B

TP

T H Wl 5= ER A REBILEREX RS . REEARBIFMILRAZBRERF 5SS KB R PO R THE
PHERARR KT &, BT AR B RER S KRN EBMA L, NN EKSERIENET IS, FHREAS
R T — 5% B R BT R

LR -EMFIRNEE CPy | Hb: 3200 1 3200 3200 0

3200 yu/ N/, 1 N, 1 LI [ priE

) /18

{Ef5 %% (300 7/ N/ K, 1 FHoAth: 300 2 600 600 0

Ay 2F) il 5 %
/1

Ef (100 7o/ N/ K, 1 HoAth 100 2 200 200 0

N A PR
/TE

555 (100 T/ N/ R, 1 N71/ 100 20 2000 2000 0

A 20 R) 9571

LW % (200 76/ N/ NI/ 200 10 2000 2000 0

K, 5N, 2K 5571
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) W

N 18000 18000 0

(1) BEESHEHE | 601000 291000 | 310000

2 A TBUEEME4] (< 10%)

It 555 P TS 20000 20000 -
s

SIEMBHMEER S, FH | TR 10000 10000 .
# prEES

#HH i
THZ .
g priEs

(2) ITHEHEEATE | 30000 30000

WE (L) + (2) | 631000 321000 310000

(PRI ESE: a. NJ1/55 77, b 8/ DT &/ 8255, c 28R, d Bk, e HAh: EAEMMRER, £ M. Glf/1E,

g &%, h ATEHZH

[2] 3B HLA SN G a. #EX, b BN, o BUMHLE, d BHIPLE, e FAE AL, f. HAb

[3] THEIHE I G044 8K, BeAb 500 H @AM 5. IUH TR TR s s sii — 2.

(4] BRI SATBE B AT, W BIEHG N AN, FRIEIUEATEA . AT 4.
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