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Project Title:

Wi H A mEEAEN T EN AL R S T E

Project start and end date (1-3 years, not exceeding 3 years):

MERLEAYL-3F, FHEE3IF) : 20185F 8 A—2020%F 8 A 31 H

Budget: 1. Requested from GEF SGP ( local currency, not exceeding 314,800RMB ) :
MHE: MGEF/MERAENES (ART , FEE 314,800 5T ) : 314,100
2. Contribution from others including from communities as follows ( local currency ) :

Hit &R FAFEHXHEE (ART ) : 141300

Donor/local partner Incash & In kind JEH &
&G/ S e
EMNES 45,000 7T

EITHEBUT 5,000 7T




HER-ERBUTFEMEXES SISC 91,300 J©

3 . Total project cost ( local currency ) : BiH B2% (ARM) : 455400 G

GEF SGP Classification i H 2K 51

Thematic/Focal Area (Tick one)

FRERTR (74D

Project Category (Tick one)
WHSE G174

Conservation of Biodiversity

AR

Demonstration Project
AN BT H

Capacity Development Project
RE IR JEIH

Climate change mitigation

G RAE AL

Building Partnership / leveraging
other resources

FESLAKPE R RS B R

Networking or building alliance
/Policy Dialogue
ST X 24 B R BUCRN

Chemicals (POPs, mercury and other
heavy metals)and waste management

g dh (REATEA LIS AY), R
b S Jm) HhiR e B

Scaling up/ replication of SGP
achieved results

TR ) /N AU T A iR

Multi-focal*
EZ b

Innovation project integrating
environmental protection, sustainable
livelihood and community
empowerment

IEEORY . ATRFERAETH AL XTI RE
FHES G B A 1T H

* Proposal addresses more than one focal area i 7 & iX 154 & — 1~ LU=} 2 x5 90




Priority landscapes project located (tick one) i HFTAHE SEW GT4A)D
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About the Proponent: B & # Fi /1

Name of Organization JIH#IZFR: K « FH B R X 4
Organization Registration No. Hl#4t —#t &5 F 4465%:51533400662627697Y
Date of Founding 37 H#H: 2007 4 06 A 21 H

Number of members HIAAEL: WA G 20 44, FRERA G 8 44

Person in Charge A A: _XIZi‘E

Bank information: R ER: H 17 HELRIRITER B ST 'S : 24169801040012260 K F 44 FK

FEIX s

Coordinator BRR N B8 AE . RE-F

Address it 7 B 8 PO g LA T AL EGR T 3 10A #5203 =

Phone HiiE: _ 13988785370

Fax:f&E E:

E-Mail {548 Wendegomba@shangrilainstitute.org; jpyu@shangrilainstitute.org

Organization Website HL#J 3%k : www.shangrilainstitute.org

References (two people from other organization who know your organization well)

FEFN CRE MY SHRHFTES T K 2 AHEFEN)

HAPR, s B

1. Name#t4: HE#k Title Bl%: JAK organization il : ASFIEREZEREI X telephone HiE: 13988714076

email BE48 : xiaobmxs@yahoo.com.cn

2. Name 4. F@ Title Bi%: 3EFHIC organization Y14 . 476 EEIREBUT telephone Hi%: 13988701318



mailto:Lwan@shangrilainstitute.org
http://www.shangrilainstitute.org/

email BfF8 : &

Brief history of organization (including Number of projects implemented) HIHKIRIER B (RIELHERE HHEERE) -

HF AR SR EAE AFEHHL (1996 4F 9 H % 2007 £ 7 H)

1996 —2007 1 [E /2 B H AT 2

2005—2007 /> 4E % KAT N

2005—2008 kg B4y 7 2E4E X AT 5)

ARG A RREAL X 2 (2007 £ 7 A &4

H AR R R B 475D

2008—2010 ¥ el i Jo L X AT 5 SR R B AT 3

2008 &4 E KA H

2009 &4 A

2010 &4  EAEELHFIH

2012—2014 R XALXAETF « SLEAESTEIE ((ERTRASEEIE K FHHZ —, ZOH &g RS2 1R S GIZ &
T, BEIEAMEES. EFMAR BARSE BRI T . TS EAE XH) 154N ERR X, CAEE R iR,
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2013—2014 ERERAE DOK B ORGP H - (SR [ S ok 8D

2014—2017 ELBRA X e @ B H

Relevant experience of organization HLH7ETHE A H SR KA E 5 :
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BERIBHE TE. 28Kk, 2258 L NEREXEE, AR TAXKESEP TR T — /K505 HAES) . Hha
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Project staff (please indicate names and roles in this project including project team members and financial staff)
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

B EMAD: (WEMRME SKAE, 24F, HEERN B ABFAEBRRI EAIN—T M 5 E SETEROCERE. )
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No. of households:  No. of population: Ethnic/Religious representation




BHEAZLP: 1104 TiH R A#: 4153 WH SRR . g, . A, . FE

Annual average income/person:

WiH S ABERAN: 5349 TART

No. of participating Male No. of participating Female No. of participating children
S50 H KB AR 2125 Z 5 H K N3 2028 2500 H K)LEAH: 510

No. of participating households:
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2. Introduction: & RAH
e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes
and impact brought about by the project intervention can be evaluated. It is also important to include an overview of other
interventions in the area, both ongoing and planned, by local, national, and international organizations.)
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3. Project contribution to SGP targets for the 6th Operational Phase 3 H X /Nl k1R 6 ATH Bt B #5 K aEk
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
EATUHFF & GEF HTRAS B 5 SRR SGP HMEAN BuAde H AR 2335 76 77 HE N 20 H — e A1l & i 1B T

/| 3-1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society

YL A R E L A 2 BEVERI AR 2 R R AL B W A IR SS

3.2 Support to transformational shifts towards a low-emission and resilient development path

SCHRFRHFBONAT R 577 S T8 % ) e T AR AL

3.3 Reduce and phase-out POPs, mercury and other chemicals of global concern, increase the proper disposal of these harmful

substances
Tl D FB VIR FR A TS G . SRS BRI AL 27 b, B InIX Le¥) )i 1 o EA AL .

3.4 Capacity development, networking, coalition or partnership building for enhancing environment NGOs’ cooperation on landscape

approach promotion
MRS NGO TEHE) SO i BRI SR e RE it v, AL mZs . BRH . Ak R




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after
this project has ended? What will people do differently after participating in the project from what they do now?)
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o

a &M wbd P

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from GEF SGP.

VIR BESINS, E75 58 B AR AFERFI 3AE ST RS A Rt DL R ZE TS . RRFHERR . —SESIFALX EFNEEE S
FRE, A% GEF SGP Lk BE sk v LUAT .

Proposed activities to achieve the objectives Anticipated results Indicators
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5. Project Workplan and Monitoring Schedule T H TAETHR) /% & B B[R] 8

Project Number: Project Name Jii H Z #%: m B & A& BT BTN AWM B R S R4 E

Name of Grant Recipient 52 B0 & Fr 3l ER « F#g BT kpaktt X 4

Brief Description of General Objective of Project:
a7 ELAR I H SR H s B B R R AR ESRFEETTRERE, FHRERPEMZSHEER RN, Xelng
TRl B R SSHEALX BT R R RS HETE S, SE5RAEX NXT B AR R FRRE ST @SSR ES K AUE], FRE BB XA

JatER .

GEF Focal Area (e.g. biodiversity, climate GEF Operational Phase: OP6 Project Start and End Dates:

change etc.) : GEF #ATHIBt: 55 6 ATHI B T H #Z 1k H (2018 4E 8 H & 20204E 8 A 31
GEF H siUs(n A2 Bt AR H)

+HhiR ik




Brief Description of Specific Objective #1:
fET UL IR E HAR 1. 4R mikt XBEAE D 2 FEVELR S IO RIR . RE T

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.
FIH BB IR H AR R 25 S, BRI S5 SR s R TR

Duration of Activity in Months (or Quarters)
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Brief Description of Specific Objective #2:
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Brief Description of Specific Objective #3:
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Brief Description of Specific Objective #4:
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Brief Description of Specific Objective #5:
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Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency W8 /41 15 4 2

VO A ST B A AR T A

Monitoring and SEAENEL RET VA VA VA V2 VA VAR VAR IV
Record-Keeping W& 7744
Progress Reports 3 JE 4} 7 SEHEAE. KET v v v v

MR DURIE AT B B BB IO T B WA MR NEE AR E BARRiEs). ENES)Z RIS 10 TRFESIKA S
N5 Z fREF—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 32 & 243 A\ 4E 1%

LASANIT AN dh, BTG SR UL R w A B, AT DOMREAIN TR . 4. A, ULafEtt. “ifF
T SRR AL X ARSI (2 A AR IR 5E, Tl ke, BlHSSUETEEIEID .
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7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices gained

through the implementation of the project)
AREE R RIZRI, 7 ARG RRE L 00 S TR B R E1R, S50, ESEED
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9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of women,
youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this project)
., FE BERKSE (ARUEaHE 2. 6. BAERKEFMTER, UM F 2B EE T, s, L
250 H AR AR AL

ARTH RIER L SLEFFS SAER, I U000 oA X8 B At 2% 0k 25 2 95 v I HR Bt
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10. Major risk factors and approaches for solution/avoidance: 3= [ XU BRI 2 % R o /8 G I T v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors. Would

there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.fLfa[ 5t H
ST A I S A PR [ B X XSG R 3R LA A S R R AN AR IR 3R o 7R H 390 1R) 2 HE LA AT e AR 0 XU R 2R 5 2 i SR
FRITE, 175 fi] 2 150 B AR e It G IS R 77 95 o

Risk factors/ problems X K 2/ & Approaches for solution/prevention i g/38E 5 i 7%

1. FEBORBOREIT i, WAKEIE T, mimsh 1. SRRV Z AR B EE, ARGURIEMIII ORI 5 A S A A HE
KA 2B S IF K, SRAFFIEIT, HREZS% BRI —RAZ55H , nestt X e E 3 aeahft.

JE T2 5 R 2t o L e ‘ NI \ et \
2 FEAE DX S AT RO AR A A S RAR %L S8 3T S SR R OR AP A 9 1Y

2. fegt IR & (Ea R &, BUACREEAID W, e fegMmIl e S oy, BBk,
3. ZHARFM I ARIEE, TH BB 32 BT 3. KR H f R
4 ARSI H S I TRV A R R 4y RIS BT o) 150 H T 1] 2%
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11. Sustainability of Project Results: 35 B BB i 0] ket

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is used
up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their project, and
address them accordingly.
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4. BRMEIZ TCAET IR AR, EARNURWSEL ARG AE SR, T CAGERF IR S o BB AN LU R 26 1 K 2 e A
J7, BEIT AR B 2 B S A ) B AR R B AT B R o AR AR AT DU BUAT RPN SRR, 4E R RIFIAES RS, 7
FEAAE, W ARS SRR A ASIRIE, RIGRYP 1 AR SO T A S SRRSO, JURE A5 HARFIE A e i3t A
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12. Project Budget: 3 H Fi&
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. #4527 BIH S Bl . A R B Lu S V% K16 9%,
WEEAE. WA DT RIS IR

Category of Expense Expected Grant request Co-financing sources
Wk expenditure from GEF-SGP BEERESKRE
it H M'J‘fﬁﬂﬁ%ik’ﬁ‘ Community Proponent Government Others
MRS | X AL BT At

Cash In-kind Cash In-kind | Cash | In-kind | Cash In-kind
Me | JEMAE | ME | EE | Ble | EE | 3iE | JEE




1. Budget for activities i B iESITE (= 90%)

Manpower/labor A\ /%5 /] 77900 62900 15000
Training/Seminar/ Workshops, | 100300 98300 2000
etc.
HlHe 2 T 255
Contracts 735 [7] 36000 36000
Equipment/Furniture %% 9000 9000
Others | Travel/lodging/meal 54300 52500 1800
HoAth LT
Outreach and 44500 12000 32500
knowledge
management
AL ERE
Miscellaneous 2 2% 95000 50000 40000 5000
Subtotal /Mt (1) 417000 275700 45000 | 91300 5000
2+ Admin budget ITEIEEMHE (<10%)
T H i AN 3 44 36000 36000
W HATEI N~ % H 2400 2400
Subtotal /hit (2) 38400 38400
Total (1) + (2) &1t 455400 314100 45000 | 91300 5000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥: WETHIBEREFENY %.

BB BRI R

Projected expenditures under GEF fund per annum during project cycle 3i B AN #&EK) GEF B &Pz H

Expenditure Category 32 H 25l

Year 1, [local
currency]

F1E (AR
)

Year 2, [local
currency]

B2 (AR
D)

Year 3, [local
currency]

F3E (AR
)

Total,
[local
currency]
it

UN:~
o

US$ (please
leave for NC
final
calculation)

%Xt (EHE
Z, HEXR
A R

% Total of
GEF
HGEF &

W %




5D

Manpower/labor A\ 1./57 7 34000 28900 20%
Training/Seminar/ Workshops, etc. 50100 48200 31%
HlAT R I 56
Contracts 738 & [A
Equipment/Furniture % £
Others | Travel/lodging/meal 24000 28500 17%
| o i
Outreach and knowledge 6500 5500 4%
management ‘& ££ F1 1R HE
Miscellaneous %4 %% 32000 18000 16%
Administrative cost 17 EUE H I 37 19200 19200 12%
Total &1t 165800 1483000 100%
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