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Project Title:

TRHZR: =V “RATEM” AL XA R SHIAR “ S EA” KR IRR I H

Project start and end date (1-3 years, not exceeding 3 years):

MERIEEHL-3F, FEI3F) : 201848 J—2021 £ 6 /30 B

Budget: 1. Requested from GEF SGP ( local currency, not exceeding 314,800RMB ) :

TH - M GEF NI FENELR (AKT , T 314,800 7T ) : 312,600 /.

2. Contribution from others including from communities as follows ( local currency ) :
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&G/ SRR P

PO RSB IR S B A 1R A 12,600

Bl EMANRAESRHIR RO 4,500
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FiE =LA SR 4 1, 0000




3 . Total project cost ( local currency ) : TiB B2 % ( AKM ) : 322,600 jt

GEF SGP Classification Ii H%|

Thematic/Focal Area (Tick one) Project Category (Tick one)
FEB/ERTE GTA) DiHFR GT4A)
Vv Conservation of Biodiversity v Demonstration Project
W2 FEPE IR A ANVEIH
' Capacity Development Project
RE IR JE W H
Climate change mitigation Building Partnership / leveraging
RGN other resources
AR R R /s B R
Networking or building alliance
/Policy Dialogue
FE 7 I 24 B B /UK N
Chemicals (POPs, mercury and other Scaling up/ replication of SGP
heavy metals)and waste management achieved results
i (R AMEE NS G, kA THER /SNSRI H A
fhESE) bR E R
' Multi-focal* Innovation project integrating
250 environmental protection,
sustainable livelihood and
community empowerment
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LSS WA R IH
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About the Proponent: i & 2 fhj 41

Name of Organization HLIAZFR: 158 = TLIE SR o
Organization Registration No. M4 —4t&:5 F40F5:951630000679151541T
Date of Founding s HEH: 2008 424 H 9 H

Number of members HLIAH: £BRAR 5 4, AR 3 %,

Person in Charge fiZR A: A« L2 AR

Bank information: 48T 8. : FFF 17 : HEELT TR AT 1S : 6228481948253102478

KFPEF: FiEE = ILEASKHEET 2
Coordinator BER N:: 475, FEC 51D

Address btk 752 B LR 76 5




Phone Hi{F: 18997194988, 18697151035

Fax:f5 E
E-Mail B T{E%A: degingzhuoma@126.com

Organization Website HLF4 M uk:

References (two people from other organization who know your organization well)

HEN ORE AN SHENEE TED TR 2 AHEREN)

1. Name 244 e Title B4 FAT organization Ml  Jbm&t+FEE by telephone HTE

_ 13810459989 email HFFH _bjlsz01@163. com

2.Name ##__ T#75 Title A% _f 1K organization ML _H [E R 2 b B R (0] SR HATEIN 4% (CCAN) _ telephone H
1% 13641068553 email KB _wangxiangyi@cango.org

Brief history of organization (including Number of projects implemented) HLFMJFIHEFR ¥ (AFFLHTENHE) :
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Relevant experience of organization HLH47E P FH 5 Wi B SR A X2 06
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2004 4, JAzh “ex AL TH. SR, RAOEFTROEEA . hER . BRS8N . SRRESEA
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2005 =, FAVEF WAH R X 4T T W e R s 5 X AT IR I R R oe R e s, 76 12 RIGEERE, &
ITHE 1668 A B, RMLEFEYIZKNEIES 261 K. HPEHEERMPIEKTEDN R TFEH: ZREK 45k, THIZ 75K, &
ERFUB 131 5Kk SRR 3 9k, K 1612 k. AU 7 1377 5K
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2007 5 1 A, Jash “ 2AAAE TR WH . DesdniIriE e TRmiKkE” RS HEBLFR
) AR ASRIITEI &

2007 5 3 H, JAsh I “AEXASRIITEIRE” o AT H B/ NS IN7E BOal A RSP EE OR LA A e
TURRBUR AL X L SFJE NN, R B 2 & BN B =008 B ARSI B R TR G =YL X AR 7 X 5 1R X
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Project staff (please indicate names and roles in this project including project team members and financial staff)
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About the Proponent: Hig#H i/ (2)

Name of Organization HIFAGFR: FilEK =M \RESRH K EH O
Organization Registration No. WG —4<(E5 G 52310104697269754U

Date of Founding B3 HH#H:2009 4 11 A 25 H
Number of members MIMJAE: £HIAG 10 4, FHILAR 5 4.




Person in Charge fiZt A\: [gRELE

Bank information:4RATAEE: JF/4T: HEARARST Bl miRICIX R AT
5. 03329600040032079
M2 pk: Bl =M ANRESRHOR R L

Coordinator BRRA: Jii &4k

Address #ihit: B iRICIXHEBE =K 64 5 103 =

Phone HifE: 18621895089

Fax:f5E: /

E-Mail Hi-F{5#H:64708878@163. com

Organization Website HLFIMMG: /

References (two people from other organization who know your organization well)

HEN CREHAMMPA . SEVEE RS TR 2 AHEFEN)

1. Name W42 INE Title B4 FAT organization Ml  Jbm&+F/EA by telephone HLTE

_ 13810459989 email HFFE bjlsz01@163. com

2.Name ¥4 _ t#7% Title 8% _Fi15K_organization L4 _H[E R AR 2 b [F R A e AR AT 2 2% (CCAND _ telephone H,
T 13641068553 email HRF wangxiangyi@cango.org

Brief history of organization (including Number of projects implemented) PRI ELE (BIELZHEIHEHKEE)
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Project staff (please indicate names and roles in this project including project team members and financial
staff)
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)
HirALERMAD: (FME#HREQRME, 2458, HBEERM B ABERRE, B 53— L3 B A7 B rh B i
& D

AT H IR St SO B EOR B R M PR 2 2R, RKILSMGIL K CRATE M il X, RAT A p A 2R
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FRIRAE 0 BEA A

“CRATEM” yRME AR ORI o AAE LUK A SRR LA 2 RS, R g
it 500, IR A Rt S B SO AR M . X AL E A 50 R, EAR RSN 13 B, RRAMYIR 16 B, KRS
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No. of households: No. of population: Ethnic/Religious representation
WHAEZLP: U1/ o H RS 580 A\ B R RIRSCEEAR:
B, JEAE

Annual average income/person:
W H RABFERN: 28000 JT

No. of participating Male No. of participating Female No. of participating children




255 H WS HEAH: 218 A S50 H KLt 213 A 2500
HRJLEAS: 149 A
No. of participating households:

ST EHWRERE: 117 1

2. Introduction: RN

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. Itis also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
FRFENHSETORABELE R GELEERPPERLAT DR, H IR T PG IE R ST B Rk S A . i
R, SORT [ PR 2 S 230 1 AR AT 00T s R S A 30 H RS AR DU AR )

=TI E AR SR B AR X i Ot X A 2 AR T 1 B AR X RSB RBUERIIX . €
FERIL B VBT =2 KR AU, VLUK E R 25%, B KE [ 49% A1 TL S KB 15%#R HiX —HiX . X
BN E Ty E M EZOK PR, F AR AR KB KR R

“BAAEM” HXEMSHEERPEX:

WH & A a7 Ak XOEA T TS e T Sk i 1 0 KR X, frdh 1. 25 J3IX b5 & ik 2 B g (03-05,
<146¢004004>) ARALH, JEEMBR MG L E (KILE -8 FRZE GRS -8 WERL b,  “RAEm” X
e 7 1 B R i R SAC B, A ARH IS AL iR R . RN TR RS IR ez 2, EEZET
XL ESA TR AER. B BURR . AF. KWL Bl VR, RIS, SX8. BCRME. SR, STt m
FooOFIULRE, R FiE. ASRESMA TR .




{HE, XHEEBAA &AM Z R ERR T, 2R RAIT RIS T, ZaRRURARE, k)l
IEfEREREM L. BEEIR: GRZEMNRZE) Al d, NREMERERAZFEK, MEfnafr@ Mg, XX
HIAEY 2 R IRIP IS DR OR . “RAaEm” X ZHZEEEI W, HASRNEATTT B L. Frel, HAESRGEHF
iy Lz 32 BT AR 1B -

“RMEM” HXITRAEDZ RS AT k-

CRAEMHHER AL (VR “RAEH” &Fd) 3T 117 PAS, 580 A, i By =R ER R, H RS 21
IFAEHER ST BRI SO R . EEATFIAREE R B O, H R RS2 R R4 BTG H
“HREAA GBS, WRARZRE BERIURHERS T EEL” (UFER “SE0e” SEL , RHERK A A m el
LS EE A, TR 2 X EFE R R, B =TLRASHE R IS EER X SEN . SaERmant
WX Ih SR RIIF2E P T CRA A RSB . 5 CRAEMR AL BEER, ULSMERNITT TR
iDEER(ER 2P

SGR {IH SFRI, W « LI RMNFEREIMRIAE 20 RE, EHESNH BRI 2 A4 XY AR LS RS TAET5 A 4R
WEENZY.

F R =M AN AESREOR R 0 BT RSN AR, KT Irinie e RREHLA RO K, SEOHTHL, SR
M, SRS VR W =T, SRAES KRR, RICERINESOSCRIE AR NL, HordRESSTR, xRN
B, HEMMZHXSOERERESS. S8, LM RG2 S L eRINCRREGITRE “ =28#8F 7 KI5, BBk
R R RS 5 R0 R AT E 3 XA 2R MEAR SAVE S ORI SR B 20 R A, A IX OR3P M B AT e I 45 B I3 P
fitte JRRESA R RIVE ORI, SRA U = DR FE R A BN X Gt R E S50, o e e b 51 it
FFRAAAEM X, 8 %5 R S BRI i &, X A2 PR AR e TR, JF
HAR AT AL “aAmat” XAV 2 FEE R R AR .




e Main problems and needs =% [a] FEAI TR

5 R

1. KIC5HBIT 7K LK IR A 2 RS s/ D R R F 312 5 KR LR

BERR A2 EMRZE) AR, NREMERERAZTENK, I Eiimasr@fsm, X Lok o
e, XX B A Z AR ORI IS DR R . H T “RATEM” 4RI 95RO A AR, SRR EY 2 HEE
A A RITAMIE IR, 2230 K 22 B RO AT B AR SR B AR AT R .

2+ =ILIRMIX SR> 24 3h £ A 4L O EAR R A 2 SRS R

TEBA 52 B A0 G55 e A0 o B I A, =2 3 B R R 8 o A G TEUHORT S5 A0 o LU SRR SETRT “ RAT A M7 A X AW 2 FEVERI AR
. (HBEE HXVE A AR . T RITF R AR5 F) 2, T R D I AR SR ) R RIRL A R B i RE D, AL
Xk = BPA SIS . o A AR A, I R TR DA Sh AR 38 A A5 B DASREE By o in b /b of a2 25 R 1) LE
IWRFIRAEY) 2 BV RURF R 75T B BHBUR A RN IR GRS IX — X A 2 R R 4P AR .

3. RAMMXKREFHEAE—, T UEEEFEESRFG 9

T A A 20 . RS, ZH WO CRIE R —, TEIKEA S B LM B, TS E IS RIZIEEL
BER, DURBUMAMNESRGERFIZ A A TE . TR NERI A S B AR B . AN SCRIERZ n R RIMA T, i st i sl
AR

® %
L R MRS A I, A 5 03 B 2005 ) SRR AR BRI o5, T R X AR 5
IR,

2+ WEIFIF R PSR EY 2R ORI, IR 2 L3 BUR A SCRFATA AT
3. I Z b xt . XA S SO AR 257 dh A RIK T




e Rationale /Solutions J& 74 5 /fR T R
PLeB@AT BN R AEAE NN TR, ZILIRAESIHE RIS “ mE67 RSB IR % T\ A VE A R4 o Bh IR 55 1

H, SRIT R AR . SRR A 52, JFIR R SRR R . BRNFEXMAQLMBENRRATA N ERS
RS RS 1R A — N AT E BT B 2 AR IO BRI A 2 AR & PR

HAARSE -

S RLIE AR 1 WKIT SR TT7K K X 3 AP0 2 AR AT AR 38 SO R A X AR R E3h 2 5 R B £L AT

1@ “RAAEM” SfFtt. M EKAF. SGR. “HEQ” GEH. BiEER=MARESREREDORBRETE),
SERL AT AR DO EAR R AE 2 FEVE RSN ATR G NL, Sepl “ AT A A XAV SRRSO A A, RS “RAG
A7 AR ORI, IFAR 2t 2R A XOY AR A ORI SRS S St T S8 B Bl R =AM NSRS SR RO G, Bl R R
CHIBFIH e dE R AR (CEANURIEIE A |, FEE S L T S FAERSE B, 1B T ANE LR & W IR ER ALY
Fah&2Ae . Tl b oL, ke “RAAEM T XA AR . A SE B, JFRIET S, HE g
“CERATEM” AL DXHAIR AT AR DR 58 2 R SO BN AS AR, A ORI R Jee 28 B I FH i o

XL )RR 2: =YLPRHX G/ 2dth 2 FF AR KON TR EI AW S R RER SRR

2. W “gATEM” G1FF. SGR. “HER” HFtt. ERER=MARESHER RO ETE), NEN “CR/AE
7 XORI AT R AR MR, A XA RV AR GRS RORARE ). B R R RAEH SRR, SEaE
R CAE NGRS 5007, BF “RAfmam” X R @ RS &, g “RmMaEm” sLXASRP TR, If
52 AR DO BRI A S ORI SEHE T 5, RN 23 2 Rk DON BAR R A 2 FEVEER & TR B8 I8 SR

SRR 3: RABM X KRAFRAR—, SRZ UAEAHRARAETAREIFIH




3. i ‘A’ HXEAERSYS, SR HEGEE. BREKEMARESRHE R O RECE T EIN TE, HEK
=M XIEE R X g B S E A, AT E BRI, sl si. ASCBE, NEERTH “Hledd
AT GFONEITTHD BRI 20 7 B R IRIFRE R RTEREE, Sl “F AT EM " SR AERIRIET AR AR 5
AT ATYETT S IR 2 AR AR N AR 2 AR A ST DL SR X AR 3 i ST AR AR, s S BB B B g iy, A BRI
bk “EATEM RAESIN, PRI 2 MO AR A 2 RS DR P R BT T2 B . IRl BRI AT b
AR, TFRAMFF O, JEREFRAMEFAMES AR, BAMIT RGP, BATHE. AMPEa RaEs) “®maan” &
VEAL A AR 2 MAERTRE, A5 2 M SR AR S 2SI R d oL .

e Anticipated results/outcomes T3 5 R

Lo sgm “RATa " X ORI LR R R A A, AR R P AR S 1812175, 8 Hi.

2. DLRATEM ST, X 20 7 REEEAT FA M ELAR & R0 BN SO (0 A4 2357 i (9 A 7 B RN A ARl R A s Y K g
BN, PR RS R ON 4500 Jo. B ERIMIXHEREGR, FERH 7. 8 ARRIFE) .

3. “ERATAM” X AL GRS R AR AT 23R
4. “FATEN” ARX R HE BN 2 AR R S g0 AR =TT IR Al X A 2UHES .

5. “HRESAERAN” BEE CRAAEMN T AXEMIEE, MK A SRR AR AT R RS SR G

6. Wi EHRILERT, INSRE AL IR H ) AR S S AT

3. Project contribution to SGP targets for the 6th Operational Phase I} H X/ sR 11X 28 6 BATE B H AR TR Bk

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate




XA H A6 GEF WIS EL S AN SGP IR WIRAN FoAA H A 238 72 7 HE N /) th— DB AN IE & (I T
. 3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society

YEFF A PR E N A 2 R AL S RGRBLR P WA IR S5

|:| 3.2 Support to transformational shifts towards a low-emission and resilient development path
SCHRARHEBONAE 57 ) JE T8 #% 1) 5 B AR A
I:I 3.3 Reduce and phase-out POPs, mercury and other chemicals of global concern, increase the proper disposal of these harmful
substances
I B KR ARG eV ORI E R BRVE AL 7, B INIX L8 7 1) e FH AL & .
. 3.4 Capacity development, networking, coalition or partnership building for enhancing environment NGOs’ cooperation on

landscape approach promotion

HNNGEIAET NGO EHE) ST ik WS F T ERE @B, LM%, R ARG R




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)
WEKFE R (RATER: XAMTEENZRNA4? BESRESAEHAARE? 255 H B AMISHEH2BRIERNF KIS
22 )

D B X Z 5l MR AN “CRATE " A RO R TARARA . R, LR XA £ ) 3 5 ] B AT S AR . R
I VLT 3 R0 SR 50RO AR ) B A s ) R P JE R AT A X 1812175, 8 T A HIAR

2) Mg9m  “FATAM " A XHERAY) AR R A AT RS O e 1Y e

3) Sty b JE A R A I R AR 9 A A A B R AR, I 4 T AR UM

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from GEF SGP.

FERT EHESIE, E% R B ABERIR 28 A0 07 B A RO DL R FEY . SURFHERR. —SESFARKEENREE S
FFRE, Aib%E GEF SGP VLK BIA M AT BABEST .




Proposed activities to achieve the objectives

NI E AR W A5 3h

anticipated results

FRBIEI R

Indicators

BRI (ESEIHME 4 5iH
JZ IR bR BERE I FE)

—. Bl “RAEM” X, SR, “HER” AfFH. BUEK=MARXE
RS 5N, DMEAU SARBAARLE S RITE, RAED
B FEEAR A A SUAARAE ) U AR R

L1 pRAE “EATEM” AL XA 2RI RGN, TR TR
AR IR, e “CRATEM” AR XA 2R R SR AT 1R A

LR 4, R FE IR, BT 121K

L2 I “RATEM” AEXAR L, H5E Bk XA A L B R
L

L. 3 IBHITE AWUE RLEARBRER S (L RIS L . HOIRBh s .
L4 g AT A AR AR A AR QI 58 2 S B A5 Tl 4R

L5 3K 1 20 JIHsRERL Wk SR MoMIEdls . BT e S A,

DA ERR, TS Fy, KT AR EARE.  OF

AN ED)

Iy MU X RGN s RN T SRR AR A
FIo A B BEIRIL

2. AR B AT RSB Tz AT

3. LS 120 AHUEIE, 1EH 1 ARA, &
P DRGSR, AT, B ER
G0 KATERAR, o = IR AT R

4. BT ShAEEN LLEAR T R A A X AL
il ) A R

5. X L& BN W AEMRES 2, M 1 BES
TRIEN RS, RAHERRE, 2R E W
1-2 T,

1. BRI 5 20 4,
I KRR — 0.

“:,%:\,ﬁ

2. FIRZHEAIX A7, TUHEEM “ZA1
A DX ORI
CHEES. SRR, DUCEF
PRARAFASERIBI, AR HbIIAR
1812175. 8 Ty«

3. NS4 2 8, Fralt ok
NG15 4 W12 70 IR —

{7

4. SEGEEELE, KAt
A EAE SO S B A E £

5. ASRIFENASE 1 B, fhRG
2 1-2 T




— ARVARX AT TRRERR. HEREXERENSH
MR P AT RS R SR RE ST

2.1 % “RATEM” AXASRITER, TR, AR

23 A0 M A

2. 2 I A ATk R AR X R U R I &, iR
“CERATEM 7 ALXAESRIATEIRL, IFHE b A DO EAR RSO
PS5 .

2.3 WHUTRE “ A EEERAT”  GERNKITTHD » JF8 20 PR
it 4% i % B B (AR A R )

2. 4 P LR S BoR, TPRRF AN i, AT .

L, “RAAEM” LS RGP RN

2. WSS, PRSI0 S TR

CRAEM” XM Z R LRGBS 2]

e

i

w

VAR A X AT AT

Ay YRR ] 4 E S R AR R R T AR =T
VRSSO, 5 3] R AL IR NS P 3 G T
PABERAP B A T VA R 22 SRR . JFRE 3k
AL e H %

I —& “RAEn” ARXAESRS
ITaETHR) A RO VAL RIS PR
fitifl it 16

Do

B2 IR, MW 8 k.
B R EEAAER. SCR
SEIL 100 AS IR 22 Hordotk 40
Mo PIZ S it 7 R st L A
FHTF, 22320 A

3 KRR AN AT I 4

ey WEREAL 2 K, IE 10 43 EAER

fFo JiRIFREAE 2k 20 7 K E AT
WA =i 4500 T

4. BEAPEREE, 20 P RERGSE
TN R 1000 T,

=, FEEILIRXEME X2 B 0 HBEAMER.
3.1 BL “RBATEM” SO, AT RSSO E DL AR X AR
ST R AR R T AR, IR

3. 2 BE4F 10 44 BRI ANRAT A X HEATHE T, 2220

2R
Ao

3.3 “RATEM” GFEH. SRy “HEG” SEHAMMBEREDE. SoRE
DR, —FHTT RS S, S “CRATEMN” A X ORIUH 52

I iRl “FATEH” AXHEREA

2+ TIREHSBREOL, PR ILIE T R A

3. CRATEM ALX R BRI
SR ITEMAIAT U

1. “ZAAEH” X #5000
Wi

2. WREE 10 4 KZARTFER A A
X ; =4 30 ZRFEERANRAAEN
i X AT I AT

RLS] RS9
?‘2\ Ao

3. 4 100 A&l WH st




it #E rh A R R

A ZE . 2R 2 BUFAKRSSHEIIALX
R 2 AL T ARV
L 3 5 N EENR R, DkE
%2 NIRBUT -




5. Project Workplan and Monitoring Schedule 3 H TAE#RI &M AR

Project Number: Project Name Tl H ZFK: —VLIH “RATAEM” #H XEMF R SHEAR “mEA” KEBEIRE
H

Name of Grant Recipient 323K A7 A K FilgE —TLIHAESHE R he

Brief Description of General Objective of Project:
TR B IA T E Ik B bR I E FsE, sk “RATEN” F X RO AE D) 2 R LR R SR AT RF SRR I RO AR RTL-E
VL3 KBS VLRI I AL X PR, DU ST 2 A L X ORI AT IR R MR I

GEF Focal Area (e.g. biodiversity, climate GEF Operational Phase: OP6 Project Start and End Dates:
change etc.) : GEF $UATHBL: 28 6 SUATE B I H ALk H s 2 H )

GEF H S (an B 2 Ptk . AR AL 2018 £ 8 J]—2021 4 6 H 30 H
%)

~3

Brief Description of Specific Objective #1:
AR S B 1. @i X S 5 A “RMAEM” X EHMYF . B il 2EW, DL XA AR I 3 2 ) ik
ATEAATAE . DRA AT F0 R R S0 Dy A3 0 B AR 2 ) A AT JE 1 28 A A 1 (X 1812175.8 HT ¥ IHI AR

List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)
responsible for each activity and an indicator for each outcome. TESHIT B RIRTE) (3 A EZEE)

FIH LI _EIR H AR BES, REIUE I 5T s S RCR
HIFR bR




Activity 75 3)] Responsible Party Indicator 8 #x 3 5 6 9 10 |11 12

ib:wal
1.1 o “RATEH” “CERIGEM” X s {54 5 1812175, 8 2018 2018
XAV Z R | A, His 2019 2015 2019 2019
WINH, TR FE R R 51 20
\ o ‘ 4 2020 2020
WP TR RIZR, SER ° 2020 2020
“EATEM XA 2021 »or1
2 REVE RIS 13
=,
1.2 %E “:’%’?XEQHT” “%'i’?ﬁﬁﬂf” /a\ﬁfﬁi E “:’%?%ﬁﬁu'f‘%fﬁ?i” 2019
R, FlEhe | CREET AR .
X Ry | THBALCRIIR
P HLHFE
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fis BRI, 5L
“EELLT AEEL,
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MR, T ;iZi;ZZZ&E o
SEMERA I, HTKAT \
R, | 2020
‘ KT B A A 2020
R
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Brief Description of Specific Objective #2:




Ay ZE U AT E H AR 2. 155

“CERATEM A XA 2 B DR TR 5 S K R I RE T

Activity Responsible Party Indicator 1 (2|3 4 5 6 7 10 11 12
2.1 filE “BfaM” | 2EGEIEH; —E ( “RAmAEMT 4
X AR TR “RAEH” ALK, X AR IT B0
X, JEIFRSLNE, o Ry, BRI
A A IR RIS 16 .
5,
2.2 BEAREHTT— | HEEE, BEARBGF | SIS 2 R, Mgs 2018 2018
CERMEM XY | 2REHE. ARBUF | 8 K. AR, & 5019
ST 2, W | BRI EaEEft. SR &3k
wgAmAn” XA | BlEEREAARAESR | 100 NSy, Hrb M
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FigR =M ANRAESF
BORE L

X RFAETT R 1 5 LT
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2. 4 A A BRI
HoR, JFREEANL™
m, HEATHIR o

BEEE. BARK
JiF 5

Z¥2 NIRBUN;
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EBR=AARESH

BRERH O

HEGYUFEE T, 20
JV R REREAE T BUN R
75 1000 T,

Brief Description of Specific Objective #3:

{7 E YA E HAR 3¢ NAE “RATEM” 4 DEBONTT IR 2 AR S e Gt DR MU AT v 2%, JRAS T VEHE 21 = VL5 A 3

X

Activity

Responsible Party

Indicator

10

11

12

3.1 LBL “RmATEN”
eEH oA, AT
AR SR LA
DX ARt ST K
AR TAE, L
i R o

wEEL. BARK
Iifs ¥ 2 NREUF;
“ERATEM” AEX; B
TR =M NRAESRL
KIEH L

CRAMBEM” X E
A 5, 000 it

2020

3.2 /4F 10 % FigK
AN RAT A
XTI 5230,

BEEE, BEARH
B 2¥L ARBE ;

WRARAEAE 10 44 KSR
R HX, =4
30 B RZHARNEAG A
W X AT AT, &

2019

201
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2021
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ALt

‘RAEEMHHEK ; £E
K=ZAARESRERER
EEFIEI\O

2 L.

=

3.3 CRMAEMT &
fE4E. SGR. “H[E
a7 AR FECE
B BRI R
Bl —FHIF—

“EATAEM” X LR
P H St R

N RFZT .

HEEZE BARBUY
2R 2. NRBUM
HEER=3/SAP EPIT

FiER =M ANRAESF
PR FEH L
FA AU R A s
R A1
“ERATEM” AEIX

WHseitixic 2 5. %
R 2 BURF AR St A -
KARF R, ZRHEX
RIETT R TEE A,
25 M EENL R
fr, BARER 2 NRE
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20
21

201

202

201

202

201

202

201

202

201
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Indicate persons
responsible for

monitoring and

progress reports:

Monitoring and evaluation / Reporting Frequency

B AR R




YO DT H

A3t Al & N

Monitoring and ARIAAAZ VNV v VoY J VA J J J
Record-Keeping Wi Bf AIAFY

Progress Reports i i 15 (N v v

BERT] DARSE A0 B i BB AT B . AT AR VESE R E BARRiEsh. RESZ RS 10 TRPESIRA
N5 Z - FF—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 3&E; 24#h A\ 24118

A0 B R E R BRNEHE , FRRA LM SN KO AR AEMZ MG R REANTE VKO BRZ—. BYHXHMER
WS E “FAEr” ALK M SO0 B BEHCCRIR A TAE. L Cs BT GO STPOES), G R
WX AL KB 2 XS EEEERERS S, g RIIREEF i ESar R EA, KEFNAEE a0 iocE S

AR RAFHSEAT NG, A CRAEM ERAEX AT S AT 2 M@ DL CRAAEN SRR, ST A S R
GBI 2 AT T, BRI R A A XU AR TR AR . DL AN, AT BT IR IR, PR E R




EYEHOAMGE, B R B A R B

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii) Project

implementation and iii) Project monitoring and evaluation)
B XS 5HHRI] RS AE X R Wi 25 (O3 H FIA 3T, @B E M2 E@mH )& R
Iy TUH BRI T T H 4 id B2 5 JE 2 i 0 2 M4 O TR, 207 EAT 3 B IS5 .




2+ WUH ISt : MR A AR A i R L 263 SO RO B A o 2 3t S VA B DA S R DR T B R S8 Al
3 T H MBI IEAL . AT H TR T H SRR L T H VAL LARIUE A BT RS SR DL 2 A AL R AN AR

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices
gained through the implementation of the project)

FREE R AT RIERE, AL RS I H S TR B R AR, RO, SRS

1. WUH A R AT SR ATl %, A2 H B A BB BOR B 2008 sh kAT fi i B 2 4 2

 HEETTHA R ERERE . B R D EARE, SR ATRFI SR T2 AR

- TEHESR BOS R G, A E A A R R IX ) 2 A AL X S B 34T S AT

HREM, WS (RAEHESZ NI, w20,

= W DN

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of women,
youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this project)

zZt, BE. FAERNSE GHRDIEWMHEE L. F9. FEARMEMMTER, PLEIHS QA6 07, Gef e, Lo
25T H Ak 73 AL

- JFREHMAI AR A AR, SRR AL X DR S L SIS BRI, 2R VR 5 U R AR B 50%.

v R OR L RS 2 AR RTAT I S, R E S B2 N HU 50%.

3. AL, XU R L 22 RS SRS S0%RFHAN.

4, FEOHFHTFESEES 5IH 2B . SESHRALRZEN2E, S50HEIFETERE. “RaEn” aFtte
Ry, #E R R CEIREFIR) « IS 5T 2l fe, W20 H 0 ERSZ .

[N R




10. Maijor risk factors and approaches for solution/avoidance: [ XK B & & B /8% 1 75 1%

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.f%:

AT TSI e R 368 0 S 2 A A PR R i A 3 A IR PR 3R A P S PR R A A R 3K o A 000 01 2 R BOLAE ] T DAV ) 8 XS PR 2 e 2

AR RAT (A, 37 ] 2 P A e B i S (45 9%

Risk factors/ problems X\ [%; K 2 /&) /5

Approaches for solution/prevention /5 ) /5%

N2 FAEKARER ), JEENEL N EXSENIIE

AETFHT, M AIEES KRGS, 1A 55U
w5,

2) BUREEEITZ 577 AR AR &L br . BUF
TEEIS GA LA, A 270 T H R et
MBERY & BUNS 52, thafm it X 3
PRI e HAL SRR PRI 2 5

3) ZRBRZ I H ARG NA SCHF -

NN RAZ, #resEtR RS E5MHe, REDH BRSO =it
X HRIR S o

2B TT LI, it 7 BB IAR SR S 1R 2 5 000 H RIS [R) A0 TAE A
AR 17 28 3 T TR AT I B BOSCR 20 52, IR UBUR 8 T T A

I EEEFHEEEMIS SO . o B = O H GRS A S
ANA 5 A, FFHRL FAT R J15CH




11. Sustainability of Project Results: i H iSRRI A] fr 4 ¢

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TEMEIRAE T H SEHRT, SRR H 25 R R SRR A 25 25 DU DR /N T H (B s A e B, T H IS RERFSHR 2 4. TH
I NAZAR AT B H R e 78 Ja 3 SR H A 5 R itE oL, H RS ORI H D ANER I H MR K 2R, AR ABE R -

1 TH LA X Grd b, A XA IR AG AR, AT DARFSEIAT R4 AT, 4ERFI H ORI B o BT H 550 A X AR 22 R A2 i
SRR A AR, AN AFRRES IR

2) WIHAESI I AERTREE . FF 7 IT R BE IR AL XA T BN, O ER Y o

3) i Rl S B RRE AR, R R B HE T AR, (8045 BRI B 2 A A X
4) KATHIRE T H R Hah Stk e s H Fi g, L3 B — R ORI BRI I A T2 e it

5) BERK=MEFEPAESKFERS (RlERX) IR E e R E KITE AL LIk .

6) LUIHR DX BRBE A AT B R DUE S AL B R AR -




12. Project Budget: Jji H A&

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify {45 52 br 75 BHA S Hdl . 1 5 B8 R A T 16 2%,
TH A A WA DU R AT, T R IR U .

Category of Expense Expected Grant request Co-financing sources
WHE K5 expenditure from GEF-SGP BER ERE
ﬁﬁ‘}'{ﬁ M/J\%ﬁ*ﬂg it Community Proponent Government Others
HEHHERTEE | R LI BRI Hofth

Cash In-kind Cash In-kind | Cash In-kind | Cash In-kind
B4 | B0E | B4 | B84 | 34 | B0E | B4 | S

1. Budget for activities 7 B {&EZI T (2 90%)

Manpower/labor AI/%‘jj 38,700 38,000 38,000 700
Training/Seminar/ Workshops, | 60,600 60,000 60,600
etc.

TR /B R

Contracts 7311 & [A]

Equipment/Furniture 1&% 53,400 53,000 53,000 400

Others | Travel/lodging/meal | 127,300 127,300 127,000 300

B I ]
Outreach and 12,300 12,300 12,300 100
knowledge
management




| AL AR
Miscellaneous 7% % 10,100 10,100 10,000 100
Subtotal /Mt (1)
2. Admin budget TEUEHEE (<10%)
NZAE N 22,500 22,500 22,500
Subtotal /Pt (2)
Total (1) + (2) &3F 312,600 312,600 312,000 600

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. J3: HERAREFEEHBENYT .

TEE I R &R .
Projected expenditures under GEF fund per annum during project cycle 3 H B ¥ N #4EH GEF BE IS H
Expenditure Category 37 H2RFI Year 1, [local |Year2,[local |Year3,[local |Total, US$ (please | % Total
currency] currency] currency] [local leave for NC | of GEF
F1E (ANR [F28 (AR |[F3% (AR |currency] |final & GEF &
) ) ) it calculation) | ¥ %
(AR |t (EH
) =, HEX
iR BB
D
Manpower/labor A\ T./55 /] 12,900 4,900 20,900 38,700 0.13
Training/Seminar/ Workshops, etc. 10,000 600 50,000 60,600 0.20
TR 5%
Contracts 734 [ 0 0 0 0 0
Equipment/Furniture % £ 43,400 5,000 5,000 53,400 0.18




Others | Travel/lodging/meal 20,000 102,800 4,500 127,300 0.42
Hfte | i i
Outreach and knowledge 5700 900 5700 12,300 0.057
management B AL I R1RE B
Miscellaneous Z% %% 0 10,100 0 10,100 0.03
Administrative cost {T7EUEFIT L 2,500 2,500 2,500 22,500 0.07
Total &1t 94,500 129,500 88,600 312,600 1.03




fif: RTASRIFILR R GV

e 25 75 X S IR PORMRUAK B0 SRR A T2 A IR B R 4

A A R GG, R DU R A, 0 USRI 6 20 L 7 B+ 9
(2 VR AR, AT B R s A UG e Ao, o BRAL— K B A
MEARGEE R, 4831 LA I RTR SR, 9 2 b AR B (P R 6 R AR () ST 47
9B P T 1

At [ R 5 5 0 ) 1 6 26 LA A T AR L 0 L, JRAT R A 7 T B
IR . S A B T, AT A A

1: 2577 a2 EiE X R B T/EX R4
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