B 1 0 E IR

I H 2 HFEH Project Proposal Form
(EAFW)

Project Title:
WEZRR: &= FIELED R 8RR

Project start and end date (1-3 years, not exceeding 3 years):

mMARLEAM-3F, FEE 3 F) : 2018448 A-20204 7 A 31 H
Budget: 1. Requested from GEF SGP ( local currency, not exceeding 314,800RMB ) : 396 , 400
& : MGEF/PEHMRPBENLRE (ARM , F#@id 314,800 5t ) : _306800RMB

2. Contribution from others including from communities as follows ( local currency ) :

H g S RRSEH XN ER (ART )

Donor/local partner In cash A1 & In kind FER &
HB /LS R

SiE ML 50 , 000RMB
B EEAARF FQ 29 , 600RMB
HEAREE R A AR & 10 , 00ORMB




3 . Total project cost ( local currency ) : i H S 2%H% (ARM) :  396400RMB

GEF SGP Classification I H 5]

Thematic/Focal Area (Tick one)

ERY/ERIE GFT2)

Project Category (Tick one)

WH»R GT4)

,\/ Conservation of Biodiversity

LM AEERY

Demonstration Project
ZNYE I H

Capacity Development Project

AE 1 R T H

Climate change mitigation

Ik TRALAL

Building Partnership / leveraging
other resources

S AR IR R e s L E B

Networking or building alliance
/Policy Dialogue
FE T P % IR R/ RN 1

Chemicals (POPs, mercury and other
heavy metals)and waste management
i (FRANEE LS 3, kA
ESE) R E

Scaling up/ replication of SGP
achieved results

THER /A /INEUINE SR H AT )
xR

Multi-focal*

% WUk

Innovation project integrating
environmental protection,
sustainable livelihood and
community empowerment
RS WTRFS A T AL X K
FHESE AT I H

* Proposal addresses more than one focal area i [ & X 1555/ — 1~ LA |- 1 2 55 80t

Priority landscapes project located (tick one) T H Frab i E S8 0 (3174)
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About the Proponent: Hi5 & &/




Name of Organization Bl FR: I8 (46 BF £ S A1 (R 37 th =

Organization Registration No. HlI 4 —t- 245 FHAE: 51632623074564132W
Date of Founding 32 H#H: 2013 & 10 A

Number of members FLMJAZ: 2FA R 9 %, FWMAR 12 4.

Person in Charge AR A: Mm% =

Bank information:8R4TER: T/ 1T: FERVETHETIT 5. 28850001040003229

WARF T2
Coordinator BER A\: £ H

Address iitit: EEEETHE A XENNXEZRERE 1 1 10 5% 1013

Phone HiiE: 17761418980

Fax:AE E:

E-Mail - F{§48: palden@yuanshangcao.org

Organization Website H11J P k:

References (two people from other organization who know your organization well)

HEFN CRE I SARHUEE T2 TR 2 AR N)

WP at: HEARECEELTE

1. Name #% 5K3 Title BRS% organization §lLf ELEH/R telephone HLiE 13146076274 email BFFE

yingyizhang@ffichina.org

2. Name 4 _iKF[  Title BR3: K organization L HiFEMT telephone HLiF 0971-6365125  email HBFH

ghzhangli@163.com




Brief history of organization (including Number of projects implemented) HLARFIRZEG . (BFELHETEKEE) :

MECHEENENRP ST 2013 £ 10 AEHEERRAEMEAL, BTERAEREATRER, Y EHFEEMEHELR
BB R, RHEEE-ANUEATERFAZEIRAZNN 2. M2 ERIUR, SEARARKRENE £304. &
. Tl EN, HLHBFAAREMMBFAINEERET FLIRTFEGENTHELE. AN2IAFT2R 130 KA, HEH
FHFEAMLHBAREK. A2 EALEH2NE, BReh, BALRIFEEREORE, RIAASEAMBLRE, HERFP K
X ESTEHEE TR B2 BAAGREHINARELS L ERINFEE, BrY LT RETE, TRET — A7
RPLHEMEHUATHNTRRFTOHLR T EED, FURK. BAMXTFHTRARRERT ABCHEMLEFEALESRT
B R XL, JE|T L HBF AT AR AL R B9 T A

Relevant experience of organization HUA7EFT B 150 B SR HIAH R L5

® LA EHEMEREE, 2014 F4£ FFI REFRAHT, ERBCHEMLXBATRT AWML HERERE (Biodiversity
Rapid Assessment) , iC3K 7 200 & MAEY. 50 ZANKEHMN 9 H, L& AEFRENTRT KT,

& HRXWERFEEN., BEhSAILE, EFEMALAFBEMK 300 LHRFEFIE 70 ZNBWEAHRZEHNTR, FHRE
PR IR AR, #HTRALHE,

® RUNRELHE. EATRARERXRBAE £ W iE SN HXMEW KRN, %L 65 MIMRELHE, DBDEARES L H#
E?éiﬁ%ﬁ’ﬂ?#ﬁff@i%'

o HABRKXARAITE., HH20 LXKk FHE., HF. HIRXREFARER, EIDHM LB T 0 EKX E @@ ler 4
RAFE A, GEARRE . DA, FAYRP o8 EE A,

Project staff (please indicate names and roles in this project including project team members and financial staff)

BHR GRS 5ARIE A R85 RAEARRE R 5T A5 B AR R A 55 A B
MEEE: HECHEFEGEMGF a2 K, BEAFFEFH., ARNFELHBCHAAIERPTELE, FEATTENZHE
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.
SE: EDCHTADEMRS B LAEK, AFETRKIED I B A EHRPTE 02 FAT RIS T

R EHCERA SRR L, FARLEDCEERIEEPTEREAFA, TERFARTRAED I REH
(R4 E B R SR A 5 A

REEE: M5, AREFMELREDCEELIHERPIE MY S TE.

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

B EMALD: (MEMRHE RNMCE, 245, MBS RN BR AR E S In— T L3 E SEH BB E. )

MEBLEMLUATZIRARRPRETRREN, REREEENKE S, BTEHA LK, £&% 4896 %, T4 33
°54'24"-33 °47'25", KL 100 °22'33"-100 °33'37" Z|q, BRHERAELH L7, HEHFRAERERE
FEHANRE BB NN, WL THEHFFEMLNRETT 1800 F462, LM THEBRKNED 2. BATR G
LR A ERBTNBERE, E5MARBAENESA., BT EERETGEXUMES, BEDCENEABBELCELET T HEH
FREWEN SN, IEETHNEEAHEMRET — TN RE. YHAER —ZEFAHWES (Uncia uncia) f1 g
R (Cervus albirostris) ,AHZ¥, L. #F. BEA. B, KE. BIL. BH. A%, §£2H8, ARY. sk
JE. P, LEMSEMFEY RBENI M LIBENNEHERLE, RAIXBABSFELEANEERXE,

WHCHEEREZEMT (EERARRAK) FRIARBAEEX, sARNEERREMESAS, 5oMRBKESHE
HEARFRIEFGET ZHREHAESHE, AASRAREBHEBEVEAREMESAREAFE, QEAAETR. FH
VI B TR B P RIE M, AR AR AKE ., HEALEARR AR NN EAKE,

EAZHEEMENER, B CHLRFAUALAFEL, WERE: FMUAKR S AR, WMUETHALELEAF, #
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MU A B AT E LAY F, RMUUAREAREZLEAF. BECHEERAZRENTADTRASZ, TEUEBRZEHME
RABERMBEREFAE, HETRRLLAET. LEXEREXREZFFTENTRAD LXK ELEARTEF, HHo
XRABELANEA,

No. of households: _____ No. of population: Ethnic/Religious representation : & 1% # #

WHREZD: 200 & F TH RA$L: 3600 & A WH R RBRBSRBAR: # L%
Annual average income/person: 3370 G (2017 4 % B JF S it 46 )

T H RAIEIA -

No. of participating Male No. of participating Female No. of participating children

Z5B BN BEAE: 320 S5MHNZHENS: 200 255 H BLEAE: 60

No. of participating households:
SR EMRERE: 110
2. Introduction: A
e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes and
impact brought about by the project intervention can be evaluated. It is also important to include an overview of other interventions in
the area, both ongoing and planned, by local, national, and international organizations.)
HRF R SEFFRANELRE R GERAE RS LA DR, HEGRN 1 PR SSEI 3 B R SR Mg . # Ak
M, SN E PR G AR AT A9 I00H BRI SR R I H S A LB R . )
HARBEIR BT 5
ZOEHAEN B ARERKEENEEER B2 NBCHREAZE, SERA1008. 2308, HAEA/LTFAFARETLSAE
FAREFHOWAREAATEALE, WAIKBNEMH T AT ERR AN, TEHATRBUFTRLY, e aEs RS
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FORSF. D, REMAZRGHNE, TERBERT R, SHRR - EURNMSHHRMEEH LRI RUKE — #
GEBB TR AN EHERNEGETETNAERNERAEREN, FEERFLENMERRZ A ERER T EY R T
“RBEHER” — EFHRRWBEEFEY, ERyWTRIAFEY, AFLEHRTRAFH TR, K20ELT05FKWA
ITHE, BERR, 204K “EZAEC. #FFENEIF” WERUFEY, ERFREREENANTEREE. RAXFNEY
AR E AR X EH—AKE, NERERERmTHRWER, EBFRLSULEBEBEMAL,

ZRBETEHTFRNEY, REAXARNREFE—#H, KEROFFEAALEET GRF. HF. &), ENEFHE
REPATZE, BRXFRRELZE CHEY, EXLETHNARNE M EF 7k T R, EﬁW%%ﬁmﬁéﬂ%&
HEHZH . FHRAARLEAAZE, FROEFAELARNAR, BEHCEMLRBANEZELSE L5101, 225 F
HEARY, ZRBAAZTREFMHRERS WK, ARSI XFMHREHET EZHEIH.

FERZFRE:
REZ WA RERE, REZMNEZNIN LU (cash income) RIF. EMHLI0FRE, L HEENMBETT AR
W, ZHRAFFARNEFRANEREZNTZNT AR, HREMLMGHFREARN, DHAN AT RO EANSE
DETE., B, UEEZRHEMAH T XL B RPE X, A0l 28, a0 L0 A Fo 2 0 A M7 SR B9 51 R A ZE 4L DX 4 %
LHMFFARRE

#L Ak -
MH MR L FHE DAL, mZWARBFFRANRY, TS, HAXAPKBANESRENRTE.
LB SRR A —E R R A . Rz, R CHRLUMEARAME CHLHE, B CHXE. AF, LT, £X
%, MUMLOHALABEFE, 2K EAHEHRF M,

e Main problems and needs £ Z & fEAI 7R




MBCHFENENRF BB FFRARFRXBANNENZHME, ZERALFAHNHERADHZE S L, XA
BSAGHNARAHTHEALNNERE LI AN RYBEENTEZNER, EXAENRRANKECE SIS, KATHR
FWAE, TR, REHCHEEAZREHERHAFLO T ERXFZHHNELTRT RANERMS, L7 Lir®x
By B 3R AL OB BB T e F A AR R R H . BRI, EA N, KA Ry a0 i 8 o fuf R ARTT R A R
HATHIRE, SRZAFAE, EMESHFENARMENKESRSKL, X8 AZFIAEE s 093767 A& A 73T %A X AT H &
WEE T EMRPOEE, FXEA BRI R T PR, 5K ST L5 4 A 35 898 E 8D .
MERBCHEZLHMALTEEML, BdTEEXUHRE, FRNESRFPERMERXMKARAZNA, ZXREHF M
Wy RAPAT A B AR A

Rz, BALHBRAECHANESRERR, ERZAXSRFFEANELRT R, ARENERAESRAWEN S HFHERE
EXM, RESAMMNERRSER D RERER. EEXNEARRAT RO RN FEREBHNAEZH, Atk
REFW AR STRMAES AR R E TS

® Rationale /Solutions ZE 7 JF B /AR R TT =
UL EAE, BTTE TS IEF, BECHENE 2RO TR T AKENE —Z, A=A 77 @& B8 A H# .

1 4txtmiRs 58 508 CEF) ﬁ&%i%%%%%%%%oW%ﬁﬂ%%%ﬁﬂ%%%i%%ﬁﬁﬁ%%%ﬁ 1 3F
ERFAHT XU RE T &, REERIRARBYMN (EF) | BlAER. BAARNAKE AT RS EN
%OLLH%EiﬁEﬁ%E%ﬁE AR SREERE, ST LREE FHENE G LHIRIR B P Z /B R
A, HBH-MRPESNTR A REN R E RS EE, BRTFRAELT, TRAZSREE, WAL BEEH
FHRFIES, BOBEEHCHEERAZFEREALN IR E.

2. HMXERELCHELESTRHFA, haRsk., ARNEXERGE GIBCHEAZERFEENFD) . F. K
e, #RRk. BAARSE, ETHRWHE, AR FAZERFFTRXSFEFE, HARZFTERFFHL T AHE
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R, UMARECHEIERPFHRAENMARNE A, —FARE—REENF, AZESHPAT, HROTEAREREETE
REROBFAHRIT, HTHRNTENT &S, el 2RELEEARP P ORE RS “ETHESXNT”, FlHTL
X FEAIG At 2 R

L BI-NERERAESEXARRF R, UFQAER, FREAZIFEES, XURT. HXHEHT, FRAUXEF

REFWNEENE, TN AP OAERTCEREEN. BAELHANERT, FEH “EWEHME" 5 “XhEH
> HAZARRAEE, REEMAZTHMALTEZHEMFT, REFEDZH., MEHF PP OHNRE, EFRTER
SHRARFMATHEMNEE, REANBAEEENEREEHNRMATHIEIER RN E S, HFRDTUT M 2A
TR, BRREIH AP, BRERERIANESCHERBEM MR ER LA EEANM L EAEMR AT, KDL
HWAEN XU S FERT XA PO “ESEAEYE” (A&, FA, AM. BH%E PARIALHER AR

o T BB BREEAZIFE TR REH LR 2 RABZ) R RBRAE LT GRES, FHAEFHRMAHL
REMRBRAATETRZEE LHERNGEMERY, BRFEIH DI ELHEMEE UL, ZAPQOE, 2
—NEECEHFEHEMRF BT UTRELHT GMEHT. EHF) . ®REFI (RS ELE) PRPFEZE CR
R E T MARE) B,

® Anticipated results/outcomes FHHAR R

> REMBCHEAZHERBUME S M RKE, UAEPGEES, URFIFEAFEEES. T4, TR, BN

& F B R

> EIE BRI 1008. 23 AW A S 2R G FEF,

> HEXAZFRIFWERFMEHGFEIRA, HEXRIFHOERE NG WE, ERZBEENFNEFLESATNETFEK
3

> BATE BN HAT, A2 AREEFMTHITEN LTV RERIES;
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> BEPATHA, EPTFEFARAEHESXNAT, UREHKASSHF &5 1000 TH UK

3. Project contribution to SGP targets for the 6th Operational Phase 35 H X1 /MK TR 6 $hATH B H A I ST ER
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XANTH & GEF HIWRAS HE i U AN SGP 1WA Bk H AR 2B AE T HE N 2) Y — > B AN i & L T

M 3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society

YEFr ERRE E AV 2 A IERAEZS R GUR O dh AR S5

|:| 3.2 Support to transformational shifts towards a low-emission and resilient development path
SCHRHRHEBONE R 50 K FeE i 1) e T A Ak
|:| 3.3 Reduce and phase-out POPs, mercury and other chemicals of global concern, increase the proper disposal of these harmful
substances
P/ AB AT IR R ARG B RN B A BROTE AL 27 i, S9N Le ot 1) o AL AL
|:| 3.4 Capacity development, networking, coalition or partnership building for enhancing environment NGOs’ cooperation on landscape

approach promotion

NINEEAEE NGO fEHE) ST ik B SRt ReRE . LM%, B (KPR R

11




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after
this project has ended? What will people do differently after participating in the project from what they do now?)

W H B E BAR (RATUAER: XA ERRERMA? HEERESEHARRE? 255 B EAMISEH 2 BRIEARF R
22?)
D _WERDCIHERLTE ARG, UHFHRERFERCE O RALFNRPAGHEIKE
2) BuNBCHERIFELEXMARBREN, BAPEIA AN RTH AN ER AR FESNENERM, ATESHIHE
R ER;
3) ANMBCHEARLHENEBRNG, HAPATERESXNAT, U RHKAZH, FHERRFTE AT EFESME

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without
having to wait for cash transfer from GEF SGP.

VTR HiESIN, 58 HAs ABEARI 28AH 77 O R A S DAY . RRFHSER. —SESIFAH X EENRBEES
FRE, Aib%% GEF SGP I BAR AT AT .

12




Objectives Proposed activities to achieve the Anticipated results Indicators
BH B objectives HHRE ERAET GEZ %W 5 TH
R B B AR TR LTS B JE TR FR ¥ € HIFR D
Bis1: BEEE | Activityl.l: HEZS WH S GAHRE T ETH K BAr. EHI7 | BRI 510 NS5
T EREFER A WHEHE,
fpppab Ak | Acivity 12: SUBSIRYIREYIFN AR %7010 %2 RN TAE N B3
AT, DR Bl N B A& YRR A 1 RE FF MR 25 1 B
VB R R % Activity 1.3: 55— WISt R YA £/020 NS5 KAE, IFd
wemzae | SCELYTRR R B S AR VR 6 AR 100 AMIRRHOER.

37 A0 I H B IR
2,

Activity 1.4. 55 — HABhEY) Y M
7,

AP AR T AR BB — 1

2020 NS H5IkiEE, I
SRIZFETT 100 MR ) EE -

Activity 1.5. Bt 0t S E R G 9 S

B R EBE A SV BRI SRS . R

21

BUR AL IX

N AT GHATIENE, It

AR 35 B A S A BICR
EmIRE 1, SRS ASY
Ry .

HAF 2: PR
WHAREEASS
ARy, X
HMERE L AESME
B,

ZRIJEE PR Iy el ¥
P R AL H AR ZE B AR AT O

Activity 2.1:

YEFGAZ 30 H AR EB AR S A ST i

P 50 PR L —[H]

Activity 2.2: HREZEARNEAE
GBiE HEHLSTF B X b o2k
L ACHEER I R 5] S bRiE B A

H AR X B FAALIX 500 2 4 RS 5 HRHT
WHE, ETEgASmRKEMe B, itk

WOTHR T AR 4R 2

B Koot 2 e

DA St 7 37 35 ) 850 R 37 38 o 2R R AR L ) R AR

Jiike

HEEFIHE 4 M 500 Z 2R
2T R RS AR S E
REUE s 414 100 4 4 ATF
B 7y AL S i . (BIEFD A
#i 1008. 23 AWIX A T

13




(=

Activity2.3 BEH /- RPE I XA B
SRR EAE TERE, gt HIE
WA

HIVEBEI 40 B R EBAEY 2 RIS 2
TEAC T MR s DASRE el 2 2 JA 3 [X 0t
TR0 SR SO 2 B (0 DR TE AP
eI ALVAE

EN# B AR 285 B 2 REVE T
500 MR —3F 10 2 8P % Fr .

H¥w3: @P
=30 F AR B B
HL, ISt 25
BT, Wtk

HIH R

Activity 3.1: HAAEB A ERRIR M E
HHLH S e i i R s
LA AR EINR; IR S S
F XBRIRR LA D

AL XA S TR S AR B AR
BNSERE . ALX R G HBUR AR MR 2 5
PE.

XL e SFEBE. HHLEUR
RIAIZHZ. 200 2 AShniilE K&
BEALES.

Activity3.2: i€ B RSB ILE L
CHHIBURF . SFBE. e At X A

W HAREEAE X (GRBe. ha. A
DX I, PUJ5 & FIORGHEF A I X 3
I B AL Z A

SFbE. e AKX RBURFAEK 10
NZ B ICE IR LRI I 40
A CEFE. T, R,
DRESE) KO FEERI (R

(1008. 23 AL

Activity3.3: FFE H RIS AT

W AT, RE SR AR
frktasion /g, Il Ao dT, AR
mtt X & 10 AN AT

TR EA IR A ST, B
i A XCRE P 2 /D RESE 1000
TEIN .

5. Project Workplan and Monitoring Schedule 3 B TAE X & 8B i (8] #
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Project Number: Project Name Jil H 44 Fx: BT YR B H04— 40 5 AR L3 R 4

Name of Grant Recipient 527K B4 44 FR: HH i ELBE IS 30 57 AE S R 3P h 2

Brief Description of General Objective of Project:

] ELHAR I H AR H b

LRI H Al T et Uy Rl OR9ON BARE s, A0 B AR SRR AR 1008. 23 23 HiIX 48k A A B A SR P S B A R A TR A
B SRR T R AR B ARSI A 2 R, ST B AR E B FEVE RS ST R . BE T A AR, RN B A B
T ORA D 2o 2 R Bl A DXL AR IBUR AR T ]« AR RN USSR 58 DO A AR S R O TR, BRER) IR IRTT 5. Th e
KRBT B A A SCAT, 1RTT BRIt 25y, JRREM IR R e IRIE, LA H B TR

GEF Focal Area (e.g. biodiversity, climate GEF Operational Phase: OP6 Project Start and End Dates:
change etc.) : GEF $ATHITEL: 26 6 AT B i H & HIAGER 2 H)
GEF HL i U (WA Z AR A 2018 £ 8 H-2020 47 A 31 H
%)

Brief Description of Specific Objective #1:
TV HAR 1« AP0 BRGNS ARG S, BRI 0AG, Fis & o E R AR RS )

List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)
responsible for each activity and an indicator for each outcome. TEBNTT R RIS [a] (3% H B R )

I SERL B IR H AR 6 B S, BRSS9 07 SAE s R

U LAY

15




Period 4

R

Period

5 &

Period 6
T

Period 7
T

Period 8
T

Activity 153 Responsible Indicator F&45 Period 1 | Period2 | Period 3
Party 13 /7 FE FE FE
L1TH R P | S AR R ITAREN
10AZ5
1.2 PP Canocs i phi A s | BEECAA Y | 2= 10 NEEARSGH
eze 2 R ERE | BRI, JF
REFHAT -
13 Wk E R EEwY | EERCH | 2020 AZ5HA,
TR 2y i EE | idsk 100 MRS
¥
1.4 5 HIOCH HAR S | SRR | 2420 A5,
T A 2 7 BB | il 100 ML
i o
15 Bt 5mEHERS | B0 H IR LB A B )
2 REE | WA ELRIE SRS &

Ry ATl — .

Brief Description of Specific Objective #2:
AT LU B E H A 2. @ UESCH B AR EIR A S S m D,

M B v 2B ORI R 5

IR AIRRAS (1 JE s Xt PGS S 1 B PR S8 A A5 (B 1 B 221

Activity 752l

Responsible

Party 55 /7

Indicator

iz

Period 1
T

Period 2
T

Period 3
T

Period 4
T

=

Period 5 | Period

6 =

Period

75

Period 8
T

16




2.1 @A BARER AR

JD\

B2 LY 7)) S

BEE 50 P — 8]

2.2 BREB A AEHE
(RECERI TSN S SR

YEFLAZ SR T

/ZA_—\’\

J 4 A 500 £
MIRZ 5T
PR BRI R B AR
Q= RIE R Y e
B, 4141100 44
Hb B ARTT R B3 432
AbEE R s R (BEFDA
XA D) TAE,

23 P AREREMZ
FEVERTSCAL 22 T i) 1

IS e 7))
= BT

ENf E AR L35 F
500 AR B —56 .

Brief Description of Specific Objective #3:

a7 U0 WA 8 HAR 30 BESZHEFDA- 40 FARSERE R BN, R PUT ERAESSAAT, ke RAR X2 5, B ORORSP T H AT Rt

Activity 53] Responsible Indicator Period 1 | Period 2 | Period 3 | Period 4 Period 5 | Period | Period | Period 8
Party ity | TEkF i I I I I 6 FE | 7TFE | FE

3.1 EARERCEEMGURA | BT, | HRXORSERE 200 RA

I (PBIRIE FR &AL | ZINELTES).

7, RIRARAEMSTE L | T B

AR R B
29

17



3.2: filE BAREBIVENS] | BEEAIRD | SFEE e KR
o ARXFA | BUFAER 10 ARE I
Ry HER | EHEURIEE
WEEAY) CA¥.
EEINE %N
) RO S RETER)
TRy (1008. 23 &
B .

3.3: JFREERIAS AT YA | TFREDPIRINAES
oy BHER | SCiedT, DR it

FEX AP B DA
1000 JGHIYN .
Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency 5 /4l &5 fr 4%

VLI DT H B R AR T A

Period 1 | Period 2 | Period 3 | Period | Period 5 Period 6 | Period | Period 8
ET ESLs B 4 | =Y B 7EE | =

Monitoring and TP 2R =
Record-Keeping i B A7 1%
Progress Reports ik 15 HBH

18



R AT DARE AU H KRBT BN . WA AmT G EFFERIE BAs &S . WRNESR B 10 TRPIEIIR
N5 Z A-FF—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 32 &5 243 A\ 4E 1+ B3R

LI S, FE e A X R A TARRE S, v HJE SERt A R4 T H B2 Bt S5 E VRN “F il )R B 5 B AR RGP ol ”
SER] St B AR B AT, DUEINAE XU K X B TR 2R 57 U

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii) Project

implementation and iii) Project monitoring and evaluation)

B XS 5RTR] GHR AR IR X R I 2 505 i RIFI g @BTH 192t @WH 1 B AP

OIH IIRRIFIBE T

USRI H P2 & H o R A3 A A AR . S5k (RAEEEh ) AR ERE LY. Z25EHMXER, mHERSE
TIVERMA X ARG TAF LK. X AT WA X AEDL, WA SRR, 1 HIEA R L s B M XOT izl AT TR IRes
TBUFAHSRER TR 5. Bk, AT ARARERAL X, SR R T%ﬁﬁu% S QAR X AR .

@M 52t

H R EHE S A RS B EAE BHLHIEE, AN TE R AEX AR, BN T ik X RARS 2 2 BB H 1S
YA B e O a1 <01 o=y = WP 0 Sl R D AP i B s = O 190 i o ) = 1 WW%%FEW

19




VN FEE T 5 .
(I H 1) i B MIPFA 5

WH SEREERE T, R AL X NS N AR N e E BN IR BN BRI TR B N AR . B R IR A
DX A BB AN B 22 AN O3 AR EL M ANV LD, 38 2 5 ANSE I H A BRETIR A KN AR, S84 R A& 2l (K 2 DA 3 &
Jillo ST H AN BATTHS S AR A XS E RGIUH DAL, AR OB TR T SR R A BONUE I, R S S B an A X

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices
gained through the implementation of the project)

FOREH G RIZREG > A RRE R U SeiE TS 2 RN, 20, RSB

W H AR i e A 7 il ks s . Rl i SRS, BEIHARK W, EIRIREES . BUH SRR 55
Fo BRMZAE, TUH TAEN R B SSREE 2 BIRIE R 2 AL T H SEti b B0l e, 2

L RS SR A L SR A B A

2. PP AT IR L AR 2 BEE 5 SO A T T A

3 PP ht L AE Y SCAL ZAEERE

4. I EMRERAXIVE GiBe. ha XD HIE

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of women,
youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this project)

ztk, FE FERKNSE (AW H 5 R Ltk 5. RAERMIERMTER, BRI R A6, REMATIRAEL, A
R IH A R 3 AL
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MR AT B St ,  FATAHIE BT+ X AR 5 . 0 AT SR 2 3t Je ol e v i R I N BN . Btk 2 A, TH
HALRE A ORI AT S ISR I L Ve 2 S, BATER AT H SO IR TR A XK ek, DS A IR A 2 R Ry B R M2
WiE. N T HAGRIUH IR RREAE, I H B REREEF A, OFEOHHEE. gk RITHERERSIHE X EZERANZ S,

10. Maijor risk factors and approaches for solution/avoidance: 3= ZE 1 XK Rl 25 % fiB e /38 4 R )5 v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.fF
AT 3T I SIZ it o 2 0 S 2 A A PR KA i o 3 XU R 2 BT P S Rl R A AN B 3R o FE T H 3911 £ LA AT P AR 31 0 XU 8] 2 e 2
BRI, V5 AT U B A R B O RS 7 7%

Risk factors/ problems X% K &/ 5] /& Approaches for solution/prevention fif /38 5 i J5 %

1) . BOEXE: KB EERHU R E N ZASMESCR | )50 A i E MO T E PR EAL B VERT; BT “BRUR ) R ERE AR
A E P 5L A A HEREATIH 5 HNEER o

2) AR A X P8 A A AR 2t BEGR I H S04 3) SINEZR ARG S 555, B2 BMRT)E.

4) . KA TUH SRR A B S Ui | 4 TUH BIBAAZIX IS Sl H 23 F . BIBCRE R R kR, R4
X RAIEOUIT eI H i 2
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11. Sustainability of Project Results: Ji B fRSE B 7] fErae 4

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TR AE T H SR, St R ORI H 25 R SR U 2525 22 DU DR /NSRS kT H (B s AT e BRJE T H IR RERFSHR 2 4. T H
S NZ SR AT AR H BT 5 )n 3 AR 5 SR IO, 5 B ORI H R ANZERE T H BEMA A BRI ER, AR RN L B

MIH TGRS BAIE 5 FE T H (T Fpal o FAT PR IR 38 oyt X IR AN LSt ORI AT B RE 7T, B RAZ I H 45+ IX R M A5 g

KT AR TAE . I H STRFIAEIX IR AU G R4, K SN 1 530y BURFERT T & F,  DLSRIG SR RBUR M B & K 50 HF -
ZXEAE NI R L AR O E I i, R ERR2 FOREZ AN IR DL SRR H R R sE it . BRib 2 Sb, he it
CHEBIAT” BRI T B8 e I T R AR RS . BRATRAEIUH 45 55 430 & Kot XN 53 L (R 4K ST P BT F 4~ 4 [X 35
CHEDCAT T WESD, 1A XAE TR, SE A SRR R B AR S R P T DB AR SCAT” Bdkat, SRAESIEEIA
WEY) SO 2 BV R RS

12. Project Budget: i H Fii&
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify R4 52 bR 75 BRS04 . 0 55 Le 8 %A T AL 7%,
A EAE. WRAEEUT RS, 15 BRI U

Category of Expense Expected Grant request Co-financing sources
TR expenditure from GEF-SGP REHEXRIE
ﬁﬂ‘iﬂj M/J\?WE it Community Proponent Government Others
WHERRS | K BRI BUR ] it
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Cash In-kind Cash In-kind Cash In-kind Cash In-kind
W& | EE | e | ENE | WE | FE | WE | EE
1. Budget for activities i B /&3 A (290%)
Manpower/labor A\ T./55 ] 49,000 35, 000 10,000 4000
Training/Seminar/ Workshops, | 129,400 115, 800 13,600
etc. Bl /8% i &5
Contracts 73,4 [F
Equipment/Furniture %% 23, 000 23, 000
Others | Travel/lodging/meal | 23, 500 23, 500
HoAth AT
Outreach and 83, 000 71, 000 12,000
knowledge
management
H AR
Miscellaneous 7% %% 52, 500 2, 500 50,000
Subtotal /Mt (1) 360, 400 270, 800
2. Admin budget ITBUE B A (< 10%)
(Please specify) it H A4 i3 12, 000 12, 000
(Please specify)if H A& 1t B 24, 000 24, 000
Subtotal /Nt (2) 36, 000 36, 000
Total (1) + (2) &it 396, 400 306, 800

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. J¥: R AR TEHENT T .

BB VR AT %R

Projected expenditures under GEF fund per annum during project cycle i B B X8 N #4EH GEF B& I TEASI

Expenditure Category > Hi2& 5

Year 1, [local
currency]

F1E (AR
)

Year 2, [local
currency]

F2E (NR
)

Total, [local

currency]

&it
(AR

USS (please leave
for NC final
calculation)

%7t GElE=Z, H
XK WA R A&t

% Total of GEF

5 GEFE A
) %
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5

Manpower/labor A\ T./57 /] 20,000 15,000 35, 000
Training/Seminar/ Workshops, etc. 100,000 15,800 115, 800
SR /Y 5
Contracts 787 [A]
Equipment/Furniture % £ 20,000 3,000 23000
Others | Travel/lodging/meal 18,000 5,500 23500
b | @t
Outreach and knowledge 50,000 21,000 71000
management 1% A1 51 & B
Miscellaneous 24 7f 2,500 2500
Administrative cost 17 BUE B 32 18,000 18,000 36000
Total &1t 219300 76500 306, 800
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	附件1: 项目建议书表格

