T H 8 R ¥ Project Proposal Form

(CE R
Project Title:

Wi H AR AL =TT A XA X R AR S Re 5 880 B0

Project start and end date (1-3 years, not exceeding 3 years):

B EIEAEA(1-345F , FBT34) : 201851 A-2020051 831 H

Budget: 1. Requested from GEF SGP ( local currency ) :

& . MGEF/NEIEIEBIBENESE (ARM) : 326700 T AR

2. Contribution from others including from communities as follows ( local currency ) : 202200RMB

HinZHZERFEFLXAIEE (AR ) 202200 TART

Donor/local partner In cash & In kind JEIL £
HEG /A& R E

ZREERUTBEARFEL 10000 JT
ASEUEREBARIFXEERF 20000 JT
ImEZBLUERLREEER 20000 JT
BIIMRIFXEEF 10000 JT
WERHX 28200 J©




Sy v |

114000 T

3.Total project cost ( local currency ) : JH B Z%H (ARM) : 528900 st AR

GEF SGP Classification Ii H2%)

Thematic/Focal Area (Tick one)

FE/ERYB GT4)D

Project Category (Tick one)

TWEZR 1A

'\/ Conservation of Biodiversity
V2% BEPE IR A

Demonstration Project
AT H

'\/ Capacity Development Project
RE 1R ETH

'\/ Land Degradation and Sustainable
Forest Management

IR AT AT 5 SRR PR

Building Partnership / leveraging
other resources

AR PR AR MRS L E B

'\/ Networking or building alliance
/Policy Dialogue
J 57 ) % BRI B /R N 1

heavy metals)

Chemicals (POPs, mercury and other

g dh GREANERNLS G, A

Scaling up/ replication of SGP
achieved results

TH2 /2 /N AT KT H A

£ JE) R
'\/ Multi-focal* '\/ Innovation project integrating
EZkY environmental protection,

sustainable livelihood and
community empowerment
AR RS T AT X i
AR S r T A T H

* Proposal addresses more than one focal area i |7 & iX 1374 K — 1~ LA Y 7 #5 S0,

2




Priority landscapes project located (tick one) JiH T E S8 W (3T4)D
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About the Proponent: Hi5 & HiA :

=R Y2 REERME G AR AT 2 (Center for Biodiversity and Indigenous Knowledge, fi#x CBIK) , 277 o [E Pt pg /b B R e it
X AT (AP 22 B S AR G AR RS AR 500, @it I H SAE AR &S RS U2 B R B AR R QQUCND L 57
HAREG 2 (WWF) | HERitgE& K EH0L (ICIMOD)  tHF AT RFEERMVAZ (ILEIA) | & KEbRR RHT T+ (IDRC) %%
ZHERAHL, A ZHEBN . mFEMRT. sFEMTEBIRHLIRN SR . £ 29557), CBIKEREAERS P REY) Y
WF . =Y ZRENES SO 2R EOR Y 5 4 XK i 2 B S A 1) T A 52 30 [ P9 AMRIAT 1)) 32 3 A e B AT

Name of Organization FIHJBHK: = FE EVZ R SE G RNRF 2
Registration No. FitiE5: 41104 530000-087688

Organization Code ZHZRHLHI4RAE : 51836058-8

Date of Founding J& 7. H #H: 1995 4=

Number of members P AE: £HRAR 12 4, FHFELAG 10 4.

Person in Charge fAST A: X% BAZE

Bank information:8R1TE B: JT 47 HERATIRMA R AR BT ARKSAT, 1K5: 134009745807,
WP 2HK: ALV Z R SRR U=

Coordinator Bk R A: 758 1+

Address Hithk: BT R ORJE A B 3 4%

Phone Hi1%: 13529157842 Fax:A£E 86-871-64123519  E-Mail BLF{5#f: rattan@mail.kib.ac.cn

Organization Website LIk : http://www.cbik.ac.cn



http://www.cbik.ac.cn/

References (two people from other organization who know your organization well)

A CRE AP IHRHAE TR TR 2 AHEEEN)

1. Name 24 #7KF Title BRS i/ W F R organization HUHE o [E Rl 24 e YR 70T telephone HiiE 13608716810 email H
#8 yangyp@mail.kib.ac.cn

2.Name ¥4 7 Title BR% BIWI 5L organization HlH) ZEA S #Fi telephone HiiE 13888267735

email FB$H 13888267735@163.com

Brief history of organization (including Number of projects implemented)

DU R Z 5 (CRAESEHET H B :

=B Z R LS AR 74 (Center for Biodiversity and Indigenous Knowledge, faiifk CBIK) A 7T 1995 4E, &4 ER
Al BFAMEREE. FARSHS R FERAZEEHESH AN K%, SRR SE K NFED R RS RIEESS:. RIEEY
P EMZ RS R, ZWA A KERIEAE G S R 5B T E B AR, URKIASOL T XY S U2 e
TRAP 5 ALKV AR S 5 RIS .

AR EHRNAES KRG UL EYZ RN EE X 2 o E ARG SO 2 R OB X o T8 i R A R
ST T RMAES RGEH. EMREFH LSRG ELK, 28 THR RS . . BE, RIFX L5
B 2 SR P B VR R IR G BB AR . AR, X DR N 2 b R AR IR LG R A RO, AR AR RS  AE R R T EE
1A= o R T R AR ) B0 . HEBhIX SRR 50 IR 45 T4 XK 2 5 A 2 FEVER sk, 5 =5 b A S R G K
A O R A A BERSEE L

SR SHTENRWESRG. W FEIERE SR 2 RIS, BT RIS 52 BV AR B 2,

5



mailto:13888267735@163.com

I H A R T AR BIEA T 58 B ESRIR R E ST RMESRGRENAEY SRR RIS AHE R 2

R, ACHEBURBUR S BRIE AL BTN 2 AR 5 2 [AIFE AR MR BT IR RF SRR . AR AR S R G E AN AR 2 R Ry 7 T P A58 iS5
o R, BUWRITREE bR EAE, iR p A SR X, e X O ARMAE S . LB AR S Z AR R DRI R AR

PR o CBIK E RRAZ LI, S [ A AR H =+ 2 331

Relevant experience of organization HLHJ7EFT B 5 H SR KA R L 5K :

BMES RGN E SAMZHER RIS TR, BEELT IR TURKAAL, =/ J5A AR S R G0080™ H A
WAL, ZHERAEDRIRIRSE, FERNRECCER™E, DTARIKEZm IR AES RS RIPFE WA 2 FEEDE
PR AR S B RIRAES SR Z AT Z VG . = F D RERIRIFAE R A P SE kb R TR R R GRS RR, R Tl RFsk
RIEHIAEE . ZTAF R SCMAZS M, CBIK A XACT T 2 5 B IR E B AN 5 S 2 RISk, B EARRIK
HARRE AR “HlpR” o w5 RIRAESHIEEMZ FYERI R IPPG . RIS 5K, R AT RIT B )
T, FEnEARR. R, SR BRI, EUR. FIRSEITRE TORER Rk o AR BRAMEE AR (D, @l
MAACFZ S5 AR, B85 TIPS 5000 5SS RIRE GO RTINS Se B SRR 5 S (AR R A 25
RGN RIZAES RG] “EA 7 B0 “MIE” RIThEERIE T . X LEH SO TG I H B 1 R SR AT AR Rl . St A
THU A ORI H 10 2300
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Project staff (please indicate names and roles in this project including project team members and financial staff)
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

BB D (R ZERRIE KA E, 24K, MBEEEMBERABERRIR)

SITHRHLX AL T4 98° 00° -100° 30", b4 25° 30°-29° 007, 75k e Jil p AE A BT L1 Bk AR b X, AL T P R = e O 58
FAL, FERSHEE PR KEILAGA A SRR AL AR50 Ha, VO RANARAR; X ISHAL s R R A A, s B R
FI e SR IR Y o B VLRI X g B A AR iR A M L PGB 1 VA MURTENYL 77 )\ B 66 4> 241 886 M &4, MILE
LRBHES 400 4% km, ZRPGHRTEALZ) 250 km, [HIANZ) 34, 307km’s %MD . M. GNPERE. R, SR, BURER. AR, K
W FEESR. RUR. DURSE 16 MRIBRKIEEH, IR EFERNZRE. 15T ZREEUS MG I FRHIX . XA
29440 TN, HApBRES 271 TN, HENTR 61%.

AR AV BRI, KM A DR G4 A FR R b RIS, TR B R 00 55 oM i Le s 2548 A N 1Y
R GEEET, BEND T ST BB RENMNEE, ANOSCERE10% IS5 RA NOHGIRATE 1:3 4. Hd, m
LT FEE—X 4 8, NOEEReE, A 12 MR DS REEM AR 8, DA, aefsh £, DHRREANDLGIREK, 5
LR AR, NFEBE K fem, AHRH N I 38240 AN DL Bl e e VTR FVa M N AU F iR B, D BRI
N TR U o 48. 2%, A MO A RIS YL TR 1 /DB R, 2 v [ B e 2 1 VR M s N I AR AR R A i o 4
T, B ANED . wPOEE F N R 3 B, BRI DR, DUREAE. DA RS 2Rt R EA
UL RAR AR N D BB K, H2RFEAEND RS, CEFRIK.

FEHE M, AT X S M BRH A 564N, E X WEANFBR, B T 4 X AT R KPR, S0l H2E . %
Bt AT BTk = DL REE SR RIRYE, ARSI RO E, LR, BT RO St R EHR AN, RIE T 5207
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X, NERESH. FHREERM. SR EEN /M, RS B AT 545 2R0E B2 5, (H5 2 2R s A 2 ORI . By
P, BT XA A LB ORI R AR A e o

JRE VLR A =AM RN N D& 3/4 Tt KRG TR s M 230 “ == —” MBI, BISE=r" (Rl
TRIEIR ST ML) FRRG R T XSRS B3O, B8 R, B8 — P AR N T 20% ) bL o NG TF S Bk IF, WYL T e PN
FAITM PRE BT T 3:2: 1, EABEFFKFEZMPO TR, 2012 FEHGTHEERRY, 8K A G E A 8] 15%4 4,
N T E PR, o, S SRR T 10%, TARIEELE 7L R . BT, RTIM AR R e, TN
LR TG e T2 — =k, AET MM B 2 RISV R 285, FH LB MARTIR 3. 66 £, FiH KK 4. 52
BRI 5. 13 £,

HTBANX AN REREREZE, RIFVBEIFEE 2R, KRB ES RS, Tk M. 77, #id, Uk, &
S BRSE. AU, bk, BREE. RS TRANEE . B MK R R R, b, R XS A A R A
girhRiZiMiE. BmAOk o T, EEMEAS. E. DL BT U . X85, HrhgEiRE RAE E L S AR IR T SRR,
Ko HNEFNKYE, XA RN G RAEAF T BRI TARE] > R AR, &R EF AR, B, RER. HEESL bR
&, A X SRR B B A BRI

AR DX I E IR ORI X 3 AT AE LLUBK R o B0, ORI R S 25 B S 25 s B A 7 AR i AR DR 4P XU R O, 2 AL R AR AR
PRNR S RARHSERRAL . . B, XN AR S R T e RIS . RIS, TR RE AR SRR R R
BT AL X R A AR A T AR . BRA, DR AP X R AL AR IR TP —, BRI T s K
o XA R XA SCFERIS S BAR GRS AT SR . AR Rl A AR IR AR L R R LA S|
AR S A BEIMA A, AR X KR AN B SR BEIR ORI 005 R AR A H %

BATH XAAEZ RE. ZRBOOX, &, wa. BOORHR A, XBEMASCEEANRTE . AR, ALK
ZRIE. ZEBEM. ZEF. 2007 KSR @S2 g 77 SO 2 5 XUE 2 BRI X . 8T 0 b sk it

10




FEr, BL“IR SbiE” Nl iR IES RIBEEE R, IHES BRESHEM LRSS MEER, 8§ 7 FER R, Bk s
LB 0 D S S i, G AR A SO, AR 2 LM RIGSCEER AR D i AR 2 5 T

A RO Y H RS 3 .

D R RESIRZ, LR A A A, i ERE HACRECY AT . A5 H P LU IR pEmeA
FU . FWUTAMER R ML, AR, WANSHEBIA . FAER . BJUT . BT L. RET . PHkLE. K
WMWK MRS BRMARKT . EARREENT . RS A AR B s, E SR BRI SR XTI, 1Y
HAAAL 7R AME -

2) HIRHMEGT HARF S, M H AR 0 B B Al R H . D@ H L PR H A SAE M H &5 T
Fo EEAGKICH. R SPAEN FE LW KNE. MR SRS G SR, BB S, R SESETH IR
JE SR R AR IR 5 R

3) PREEEY HMBBCR AT RN 4T HoRA . JIRFS . KB Ry B o, e,

4) TR A IS AREIE SR S8, SR KT R, @0 T DS KIA 200 SE g0 e B, 07 s Sob iU BT Ak 51N
(A AL 4430, MBI “RESCT” M “Oipad iR N & B AR i SO .

5) HjkR s M BRIGE P B A RIE DR, T A0 738-1253 4L T i Kk 500 ZAERIRGIH-KEL E . IR R
f£ 7RO E L SRR R 0 IRIEE S, JRERR. 2o, REZ] S SUB OR B T — IR SO

6) FOREAT H EZA R E TN L PR, Feliy, PR 4%,
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No. of households: 880000 No. of population: 4400000 Ethnic/Religious representation Tibet, Lisu, Naxi etc. /Buddism, Christian, and

Dongba etc.

WHREZD: £188 /i) THBRAS: Y440 AN BH AREBCEHEAR: Bk, R, Ak, &k, ik,
JeiR. BiR. KR, MR, SR, DURSE 16 DR, FSHEEMUMEL. REH KB NE.

Annual average income/person: RMB4212

T H RABFERAN: 4212 7T
No. of participating Male 86 No. of participating Female 80 No. of participating children None

SEMHEMBHEAS: 86 A S 5HMERZEAS: 80 A 5B HEKILEANE; 0
No. of participating households: 90

SR KR ESE: 90

2. Introduction: ¥ /48

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes and
impact brought about by the project intervention can be evaluated. Itis also important to include an overview of other interventions in the
area, both ongoing and planned, by local, national, and international organizations.)

HRA B SZFPROPELE RS CRLE R L AT /R, HEE A T P8ISSt B B R i o Mgz . Hiik
A, [EZONE PR ZAFE 2 3 B AR EAT A 30T H BRSSO 350 H A e A DU AR H 2L

L RS Z R B R B AR EATT G — . NSRRI A S 2R T F R RO . XML
FEAED Z FEVE R AN RGRE SEE b B BB 3 Rl B 2 U IR AR AE S R Getm Ak o R bk ” AU

12




JZ AR SR B . X AR L CREREAR T BRI — MR/ BER B L A BRI AN AES RS, B
N BRI SCHAMEAMEE B, P s PR — BAER /KPR I e i o 3K 88 B SCAUE M AR AL 25 R GERI & [ 20R SCL 23 S
“HMESR” (Natural Sacred Sites) , HFHlEEASCUMNZZSEMAEY “HlAR”  “HhRH” & B RES R E LA kG

[EZRSCALL 2003) , MESERMAS KRG ZREERY T, B AT ZMRERIAILhRE. BOR, HARZEZN T R ES RS
RIORG, FEANRI DXIRER L 7 2 AR “ BARGRITIX ", IXEEE ) B ARG XN QB [X I AR AL S RSt 5BV Z AR I RYie % L2

MR o BRI, XAz [ SR A DR (1 B AR DR XTI I 8 22 i L, P S (A2 5 o i f BRAE: X B 950R FH 5 T R R 57 )

FIrsE PG =TT X St ROR B R “AlAR” o AR o “OKIEAR” BRMBLEIAMUAE LS R G S EM 2 AR
o AP SIEYIER ST HOR R T CIE” B BT (stone step) HIMERL, T HX A RGN ZAIER 4E9 A 2R

X, HEHENERAXZEHS SRR E X IR « 587 Rl (H2, TAREEE SV R A LA A, XEeRT
PG SAEAMEAM R “HRAR” o “FRIAR” £ =TT X 52 2107 5 10 B 2 W 5946 . =T0IFIi X A% O XIS AP S ik %2
FEUEBARAER EE e s, EMHoMess, EXanhradrmEk g, NOEAARBINRKHE ST, BT EGUemEm, Hshizin
DX AR AL X SO ORGP AT 30 B 2 a D

Main problems and needs 3 Z ] Ff1 755K

H BRI H S SN, SVDIRRIX KRV SO SRR R P B SRR, DL SR BB AR I AL X ORGP X 2= B SO 2 REEAT A9
ZRERI A B AR BAIIER A TR, EADGEN E R AR RI IR XA RN — D EEA 7S, W HIEAEES KGR R i 2
AEWRRIE F AR B TR R A XA THIPE T . R, XA DAAL IO F K B AR R IR R = B 5 B IA AT . TRz X
S aE R AN T 2 B AR BRI T R AR RGURM, RN Aoy, S RIREAgcetn “fiul” o “Hii
M7 ALGESCHAFAM R IZET R o R X IAT 10 B R OR S D BRI T BBREE R A R B H , =V IFRIX
AR BRI . 4EFP AN GRS =TT R X R AR AR S R G002 2 B0 4 BURT . AFBURF LS LR 2 st DXORR R SR ARG

13




AT HAUAE 10 /M DCFRAAE TR REBAEY) A A RO LA b, P A BURF . AR AR NGO, ORI ML Z [A) 520 18 )1
AR, Ak R B SOR RS SR e SR AT BRI, R, HES) =TT F i XA XSO ORI DL e o

Rationale /Solutions 34 JF 3 /fR R 5 R

(1) SCHERAAA

FEIEE EBE R REIEE . PEMMERS, BERBUFSTHFE SRR, YREERIM. m. B, 2 EARmE, . -
B AEMZRE MG RIG S SRBUBAMEE, SEFERT A XRURTE SRR S S S B R T f, B 5638
B SRAMATIR ARG, HE BOV R IR & TR

(2) REWZTTIE

D REAYIVIR: REAYIEAIKZ .. 2D 28/ T, HOTERES AR, SN B RSB E R
WEL, AEMZAEEMRBESUEIIN . BRI TR, (ERARIEERS B30, WiREITGEN. g abgitm. JF
JEVT R BPBE H — LR BOR AR, B R A IR S YO 12 B SR R et IR, 532 F KRBT ek
VIRTEFSEHE URRIEN, A5G KPR RGO B SR 7 7 AT o

2) ZHALN: S 5 LA VPG IT— P PR ERARAE S5 BRI S, REREBNERRZRNF L, £
il N RN INGENS B AL, LR XHABER R B R, SRR TAREIFEZ S S S b A IR DL — R € T % i)
AN AR EEAEARMER . AFRER . AR 2 N2 55 V) 2R U E A E ZE P .

(3) JMARETTIE

14




KSR THEEEAA S 5SS AL 7. Frif 2 505, AN Eddiimies, 25 53Rk
K SEEAMR, 5 ERAEAIE [R AR AR — B TA),  ANTIIRIAR 2 A G AL B, SEHERR AT IR R G0 5 B AR EBR I R
Fo. Z25AMETULSVIR. WESERBUNE SALENE, k. Frifes s Em T, R4 AREZAEN T EARRKSRSG
Mz s AR AT LU RO At B SR UEER BB, RIASRIT MR S 257, DLZOERE i 7 5 R U R BUASM s A A BT 70 7
e

(4) SWOT 43¥r

SWOT #& Strengths. Weakness. Opportunity. Threats PYANJE B [ RS . SWOT Zr e HNAERR 2R (PR, ®hi) Fl4k
HRRZE (WUE. B FfreE M E . K SWOT 4381 77 7E5I8T B AR B85 70 AE W) 2 REME AR Y 75 T O BE A OE A AR B, DL )R 71 A4k
ik o

(5) 3s{EE
W =TT IR DAL ST A X SR S R SE B AT B AR R . 1R
BRI R

(1) HEZHTT BUR IR U PR R R AL DX ORGP 045 BA AT BRAN (T A NI LRI R R KT HLA o
(2) PhBhtIX . HOTBUR . DRIPHURIT AOTF 5838 AL X ORI LA S BB IR A 4. HE. B e & R4 TAE.

Anticipated results/outcomes AR

EBRGRSRRNAER IR &, IR SRR S R R B D, PR ORI KPR DU B 250 . HARSRFr B4

15




(1) SERGEPEIE=VIIF X 10 M X SRR A R TR
(2)  SERREILIHHLX 10 N4 XS I 7 25
(3 HESEPTIE =TTIFRIX 10 AN XS ORS 1 B ORGP LA i i

3.Project contribution to SGP expected outcomes for the 6th Operational Phase

T 3 /N K R 3 6 $RAT B BRI SRR I TR

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
EAWH RS GEF WIS H A AU SGP RN FAR H A5 15 £ 7 HE N 2) H — A B N id 5 I T
3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society

YEFF AR E A AV 2 R A S RGHR AL A IR S5

|:|3.2 Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)
ARG Aol HOA ARSI St m] 47 25 () £ PR

|:|3.3 Reduce and phase-out POPs, mercury and other chemicals of global concern, increase the proper disposal of these harmful substances
I/ MIE DR FF ARG Q) SR E AR OCTE AL 7 i, S i Le ) B e FEAL AL B

3.4 Capacity development, networking, coalition or partnership building for enhancing environment NGOs’ cooperation on landscape

approach promotion

IR EE NGO FEHE) Wi LI SR RERE I e AL RIS IR ARG AR

16




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this project
has ended? What will people do differently after participating in the project from what they do now?)
WHERE B (RAER: ZANHEENRMA? HESERESAHARE? 250 E EAMISEHABRAERFRHE? )
1) FRIE VIR X B A AR 10 N4 X SOU A AR SR 1 O
2)  HES) =V XA A A G AH 5538 2 5 B XRS5 S B B
3) B =TT IHRHX 10 ANFE X0 CRA Hh ORAP IR AL 12
Ti H 75 R ER
D XA EHAEREER R (Edb X5 RIEE G A& B S B iE;
2) MESERESBHAARR? AFE GG AR (R E Z AR ORY
3 25T B BEANMISEMH2BAERRKEEE? ++ XK AN S SRR AT AR, —IAT BRI R R — > H 2 4b
78

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic

conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to

wait for cash transfer from GEF SGP.
XTI EHESIN, B% 8 B AR AT ST IR A A RFEN . SBEFMESERER. —REIRALXERANEERE ST
B, Ah%E GEF SGP FIVC K BIER AT LAHEAT o

Proposed activities to achieve the objectives Anticipated results Indicators

I B 4 T T I3 Bl TR R {p=eipay

17




Activity1.
TH &3 ZTLIFRHLIX 3 A AR R X SO R TE 1 T

SEM 10 A DXL
AR B

HI=ITIFRIX 6 NEURALIX . 2 NPTt
X\ 2 ANERFIERBRZEAL X A ) 10 AP AR
P XA TR TR 58, 5Bk 1 B
WERE

Activity 2.
WUHE S ZTLIFRHLIX 10 M4 X FAR ) i A
UNESCRERTENE

10 M XU LR
WES

20 MEXADBEERE. 6 NBUFARE. 4 IR
HE . 5/ NGO AR AL X 5o it AR 75 12 AT B
JIFEIE S, SER 1 A X ROERI TS R

Activity 3.
T H s HES) =T IERHLX 10 AL X SRS FIHL 1k
i

A X IR I HL ) OR 3
HLiE X

=VTIFRILIX 10 A EATRRTEHE X SR I AL
HI AR, SEAk 10 M X SRHLEILER XS
14

5. Project Workplan and Monitoring Schedule 35 B TAE X & B i [a]R

Project Number: Project Name il H Z #K: VPG b =TI HL X 4 X 5o 0 AR

Name of Grant Recipient 523K 467 B FR: =B AV 2 FEE S &SR 5t 2 (FHIFR CBIK)

Brief Description of General Objective of Project:
] SRR T H SR H AR N RGAE G HES AL DOKF I AE ) 2 RE gl O, RIS T~ =V X DL B SR 85 HE il i) AR A= 2
A, e = X R XSRS AT BRI T %
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GEF Focal Area (e.g. biodiversity, climate GEF Operational Phase:

Project Start and End Dates:

change etc.) : GEF $UATHYEX T H 1k H #A
GEF 5 4. X SR 2018 /£ 01 F & 2019 4F 12 H

2018 £ 01 H& 20204 1 H 31 H

List the activities necessary to fulfill this objective. Indicate who is
responsible for each activity and an indicator for each outcome.
FIH S IR H AR BE S, RIS ) 5707 S OE S SOR 4R

b

Duration of Activity in Months (or Quarters)

TENIT RIS TH) (4% H BiZ=D

Brief Description of Specific Objective #1:
] ZE YIRS E H AR 1 B =TIt X B ORI R “Rldk” , JERUVEMZREE. ESIRFIIRE. LSRRI i it

ESL N N s S
Responsible
Activity V&3] Party Indicator fE#x 1 2 3 4 5 6 7 8 9 |10 | 11 | 12
iyl
1.1 “Mildk” £ RF Caik WA RN BB Ly Jlvl vl v
B
‘ﬁ%’ﬁiﬁﬁ *ﬁi” E#&%éﬁ%’éiﬂ 2018 | 2018 2018 | 2018
1.2 “FRlidk” £ DIRE 10 UAALIX IAERS Jlvl vl v
CBIK
VRS AR 55 Th e ) 5[] 2018 | 2018 | 2018 | 2018
‘ ‘ 10 JLAHEIX [ LR
1.3 “HliAR” AL G R AL ‘ Jl vl v | v
CBIK LA “HlAR” >
Tﬁﬁ 2018 2018 2018 2018
ERI N

19




10 SR X (42>

. ; . N
1.4 12 IUR A CBIK ‘ Y VoA
AR 2019 | 2019 2018 | 2018
# 10 MHEX FEME J | v J | v
1.5 Hffs we CBIK
S AL 2019 | 2019 | 2019 | 2019
Brief Description of Specific Objective #2:
TR UL RE H bR 22 DAY FFRRUH DX A DX 50U T 28 50 =6t 1 X3 PR B ) 2
Responsible
Activity Indicator 1 2 3 4 5 6 7 9 10 | 11 12
Party
HEGE X FMARS VT | CBIK. GEF
s . . N N N
DM AR AT R T St | R EETH 35 A=l
2019 | 2019
= #B. #EIX
Brief Description of Specific Objective #3:
AT EE UL RE 8 H AR 3+ HES) =TT IR0 D4R DX SR AR B i) 2 15
Activity Responsible Party Indicator 1 2 3 4 5 6 7 9 10 | 11 12
CBIK. #EIXAFER. ‘ ‘
RN , A 10 A4 X SRR
SV0IRRM XA R | AT R . N v oY v
‘ ‘ ‘ | R ALY
MR B AR it T+ #7BUFAR 1 2019 | 2019 | 2019

*. NGO ft#

Indicate persons responsible for monitoring and progress reports:

VEHI A ST H B AT AR BN S

R/1 A

Monitoring and evaluation / Reporting Frequency 8/ 15 HIA% 1
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J
Monitoring and

7K 5 2018

Record-Keeping 5 B FIAEAY N
2019

J

Progress Reports i3k @1 WS 2018
2019

IR A IR RS T B R BB T B S U AR UESHAERIE BisRiE3). RKNESIR LIS 10 TRPENINHS, M52 R —
. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the activities and objectives. The

activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.
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6. Plan to improve the livelihood of the locals 325 24 A B3B3 1-%il
1) SZRE AR Py 1-2 B2 s B IR IR AT B L
2) 515 AR 25 e FAE VIR N IR R I

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii) Project

implementation and iii) Project monitoring and evaluation)

FREX S SRR GRS RIAE X R T 2 5.0 5 H MRS E, @B H 1 S2 i@ H i B AT

STLIF R RO ALk PRI S AR G S 52— kR AR B ST ORGP, I ORI AN et #02 DA X Oy - ARV U 2 IR
POSHAR), BUHRSERZ L “Flak” MR 10N DB RIGAEIX Oy T4k, TUH B ATPEAG LS 5 30 07 15 A B A St

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices
gained through the implementation of the project)

FAREE G RIS, ARSI E S TR R RN, RIHO,  HmESEO
) B S5 AR E ARSI IR AL X Ge AR
2) BT EIA A2 1K) T7 25 TN R T S T A 2 R A2 58 201

) B EAIHT 2 AN T 105 2000 ARk S T St P 3 0 B Sk

1

3

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of women,

youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this project)
2t BE. BERKSE GEhWHmEE e, H6. FERMENMTR, ULITHRS W FRIAAI0EE ), s,
2RI H R 2R AL )

W5 A B o 9 JRAE RO BT B0, B H H 22—t SR T RO AE DO BEA B B SRR R RE B BE ALk mOfE R ANGE 1y, 2 E
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TSCALIISEN, AT “ApldR” OVE H A RR B9 ANk i, 00 B 1 3l P 2 LA R RE 0 2 158350 0 N S A I 5 7 4 11 B 51 Fn
Fro ZCMEAE “HlidR” & HE A BEHE R AL T B, PR R R AEAR G A I PR 5 A% A DA
10. Major risk factors and approaches for solution/avoidance: 32 [ R K & B AR R B I T 1

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.{T:
AT I 1 SE it T R R e A R R i o T X R R 3R A A SR R A AN R 3R o AR H 3931R) 2 B AT AT AT AR il g U X1 2R 2
UNRA U, T ] U B AR R It G KU ) T

Risk factors/ problems JX\ [ R 2/ a1 &% Approaches for solution/prevention fEH /38 5 1 5%
1) . BGA X  R A T2, 1) 7RI H W1 R St HE AN Gk R A ) P S S PR R R O R E B RO X
AR s

2) . RIRALIX TR G R RIS
2) inaE B gL X A R g U R IR B 7

TE: TR TSI PR R b DCRAT R (O RTI ARG, 5 S BURF A DO R BAR BB RS 8 BaiR, IR At X
EENL T RUFHVE AR R GG . BRI BAGRE RS 5N RIRAES S T AR, Fril, SOETE I H BOA 1R AT UL X
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11. Sustainability of Project Results: Ji H BRE R AT Hr 4 14

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TEBEIRAEIUH SERERT, St AN H 25505 RIS 25 22 DL R/ NI 0T H 58 e 52 e 0m T H RS2 IE REFF SR 24 . TiLH
HE & DOZ AR AT B I H B 58 Jm 3 R A 5 FJR IR0, F S IR H O AMAERF T H S2ma AR, AR RLERTIN BL B o

LA B RIRAR G SN ITE, SR OV E R ARS EEA R R IR, i 2 D BRBRK =VTIFR X 0 RRAE X A2
I7RE R OSCRUR I T REVE . T H SEtE 3-5 R LURIZMIXH) “Rilibk” o “Hiiak” 2 B 98 BB AR G E S R Gt A oAk g S fs
BRGSO o FE S RIEH RA T & At . M ORD R T LA ) 4 3R AR 2 AR IR R 2K
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12.Project Budget: i H #ii &

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other expenses beyond these
categories, please adjust this table accordingly and specify. R 4% S2 bR 75 B S Hod . W SR IR LUSK VA TR A 2%, 155 A, R Aa 8 LU ERIAE

P, H TR IR A B .

Category of Expense Expected Grant Co-financing sources
W5 expenditure request MEFEEXKIE
vt from GEF- Community Proponent Government Others
s EE . AL BURFHET ity
TR Cash In-kind | Cash In-kind Cash In-kind Cash In-kind
%o w4 | E¥lE | s E S M4 e 4 W AEP4E
&
1. Budget for activities i H¥E s THHE (2 90%)
Manpower/labor A\ T./%5 7] 38,500 34,500 2,000 2,000
Training/Seminar/ Workshops, 180,000 169,800 2,200 8,000
etc.
Fll/ it e [ 25
Contracts 7.5 7]
Equipment/Furniture %% 120000 20,000 100,000
Other | Travel/lodging/meal 83400 83,400
s LI ETE
HAt | Outreach and knowledge | 76,200 12,200 2,000 2,000 60,000
management
HAE AR
Miscellaneous 2% %% 10,000 6,000 2,000 2,000
Subtotal /Mt (1) 508,100 305,900 28,200 114,000 60,000
2. Admin budget ITHEEHE (< 10%)
TUH N R INPERR 19,200 19,200
ITBUTC 1,600 1,600
Subtotal /pit (2) 20,800 20,800
Total (1) + (2) &it 528,900 326,700 28,200 114,000 60,000
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Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. {%: WRIIRFEFEZFHEMNY 7. EHEM

B _EVRAE I SR .
Projected expenditures per annum during project cycle i B & #i N 3% K T HEA S H
Expenditure Category 32 {285 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | GEF
F1E (AR F2E (AR | 3% (AR | currency] | final 5 GEF & TR
) ) ) &1t calculation) | £f#¥%
(AR x5t GFH
) 2, HEZXR
iR R &%
THED
Manpower/labor A\ T./% /] 25,500 9000 34,500 0.10
Training/Seminar/ Workshops, etc. 85,600 84,200 169,800 0.52
il es /T 5
Contracts 73, & [A)
Equipment/Furniture %%
Others | Travel/lodging/meal 43,200 40,200 83,400 0.26
Ffth | sl
Outreach and knowledge 4800 7400 12,200 0.04
management ‘% &1 BE
Miscellaneous 7% 9 6000 6,000 0.02
Administrative cost 17 BUE #E T 3¢ 10,400 10,400 20,800 0.06
Total &it 188,500 138,200 326,700 1.00
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