Wi H &2 HFE# Project Proposal Form
€[3:9=5-3"))

Project Title: Participatory community-based ecological restoration and integrated management on degraded natural

forest land in eco-fragile region of the Yangtze River

WHAR: KITASHESEXH XS5 NBURARMAESKE SZE5EH
Project start and end date (1-3 years, not exceeding 3 years): From October 1, 2016 to October 31, 2018

WMERIEBHA-3FE, FEI3FE) : 20164 10 HFE 20184 10 H31 H

Budget: 1. Requested from GEF SGP ( local currency ) :

¥ : MGEF/IMIMXKPENERE (AKM) 290000 RMB

2. Contribution from others including from communities as follows ( local currency ) :

HipF ERRVHEH XM (ART )

Donor/local partner In cash A& In kind JEBL &

H R G/ E R

T 310,000 RMB

FE A5 RARRAARS TR B rp 0 AR S

R TIMOJR RIRROR G TR B A TR H

AR B SR N JI3CFE B 25 77 B i




3 . Total project cost ( local currency ) : HiH 84% (ARM) :_ 600,000 RMB

GEF SGP Classification Wi HK5)
Thematic/Focal Area (Tick one)

Project Category (Tick one)

FRVERGE (72D WHZR G148
Conservation of Biodiversity Demonstration Project
AW % FEPE DR eI H
Climate Change Capacity Development Project
AR AE 1R e T H

Land Degradation and Sustainable
Forest Management

3B AT AT A AR B

Building Partnership / leveraging
other resources

HESTAKPE R R AR SN B SR

International Waters

PR 7K 38

Networking or building alliance
/Policy Dialogue
S VT ] 2% R B/ BN T

Chemicals (POPs, mercury and
other heavy metals)

Wi (REAMEA NS G, ok

Scaling up/ replication of SGP
achieved results

THE I /I T AR

A A H < ) HER
Multi-focal* Innovation project integrating
EA b environmental protection,

sustainable livelihood and
community empowerment

ARSI SR T AT X
REAHZE & 1 BB AL T H

* Proposal addresses more than one focal area Wi [H & X 1556 /& — 1~ LA_L 9 2 w5 S04,




About the Proponent: 15 # f#j 4

Name of Organization LI B FK: HIKTHAESES

Registration No. B1CiES: il KA IEFEE 3155

Organization Code ZH AN : 50403088-7

Date of Founding B3 H#H: 1998 4 11 H 1 H

Number of members FL# A%: £BRAR 12 %, FWANR 3 %,

Person in Charge AT A: MBEYF

Bank information:4R17E 8. JF 17 " E TR 8RAT H A 7 Jbfs X A FH 4> £ Ab M2 3100028109024924696

I IRE S V5 Nl e st e
Coordinator BER A\: 2= 5 I
Address Hihk: = PSHTA06E XORAE RS 2 SPURTRF N, HE4: 400715
Phone B13%: 023-68254863 (Tel); 013883380115 (Mobile)

Fax:f&£ HE 023-68863805
E-Mail B-F{g48: lichangx @swu.edu.cn
Organization Website HLEJMI¥5: Http://www.cqes.net (H BT IETEE 2 )

References (two people from other organization who know your organization well)

HEFEAN CREFAYA . SHMRIAE TS TR 2 AHEEN)




1. Name 44  xiH78¢  Title BR$ HFHK  organization ¥l EAS¥S
telephone HiiE 010-62889311 email BBf_ liusr@caf.ac.cn
2. Name 45 X|JK  Title A% RIFTK., 220 LR RS F  organization ALY 7 [ B2 B S A4 B

telephone HiiE 028-82890995  email BEFH _liuging@cib.ac.cn

Brief history of organization (including Number of projects implemented) VIWKIRIEHG S (AIELHTENER) .

HIRMAESESMALT 1998 4F 11 H, W ERTT AN TAEHHRNAEBURHSNN, BIE NS TAESA TR
ACTAERER T 6, (R EARZR, REmeRAESEIR, IEERT SRR, WA 20T 1000 A, ik
HEWE. #BE. B EEIINAS S TES AT MERANR . AT 21 A, #HF45 A, IEEFE
KNPERT R AR P HI% . F o 2 F AT — RS AR KRS Lt R W 3 7 E R AES S MR ERI T, A
E ARSI PR . BB WSS BE ST E 160 R, JyE R T A S AR I RN BU RS T BB DT
HiR o

Relevant experience of organization HL#J7E B 8 T B S A R L 18 :

H R AR B AL DR D8 ) T B R T B 7 e b [X A A 05 ) i (A 58 A S e, 2o LR AE AR 2 AR VIR
. EHE ISR AL R ] KRR A ST T B A RS R A SR BE ) e KT R AR AR
HESIIFIA SR W), SAEXEREN T RIFHIKHER R FAo@ W NAHKRBUMII CHOERTT. AT KA

o




HRITE) RS EMMERRS, SHE T RIFNAEERR. E=EX, ERTASHSEFRESFEZE, Jf
F 2011 H2 2013 FE4&4H T GEF /NI H “HKIL =0k FE X LBttt X S 5 A& e W ” o eIt
b, BRSBTS X E B ) S L33t — D B, Har IEAEFRRHE R AR ) LR 5Kk
5Tk,

Project staff (please indicate names and roles in this project including project team members and financial staff)

WEBRR GERASEATE KA RS RAEATE FHRSTEEREABRR M HZAR)
AR TN HE TIE, FRGE RS 5 iR A al KR8 #1457 T 94T R TAR.

5P BARSTIR M RRMIAE SRR 545 58 R TR =
ZEEHT: AR TSTIRM RAAMI A SR E 5 256 8 B HOR SR .
A BRI SR, R AR
AL T H St A B AR, RN IS B ST M AR T N2 5. B0l 3 00Tk,
P BARGSTA I H S AR A R AR T i A R LA .
A BARSTARTUH A SR A R X e, N SR AL T T A 58 A
FEPIK: BAR ST H I 558 B AT .
W riE: BAROTIH Rt AR,
R BARSTIH mi H R A BT AE,

‘ BRI RS AR

R, BRI SUR RIS A Il AR .
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FREAK: BRI OTIB AR IR 2l A8 il A

FSe R BRGS0 H - v 1 I A .

N BRI STIH E AL S AR

FEA: BARGGTR IR H R ER R I H S TAE.

WA ARG ST H S Sl (R R R B A St AR
FRREE: BRI H IS S A RALZL R B A St LA .

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical

details and living conditions of target population, with relevant maps attached)

HirtrEMAO:(RE#HRWE RNOALE, 245, #BEE BN B ABEBRRR,ESIn—HK L5 E REFERLE
i &)

T3 B St Aw XA F AR B KB R AT GE LD, 2T B R AT R —— 3 B iy AR B 3 v 8
RE 109°27'54.8", Ab& 31°23'33.69", HiALAREE R EEK/ME LK, BEE 9 AR, REME 3 AR, FEESEI8 A
o R 300~800 K, JESLAR LMY, ILORWEE, A KIS S SSB A H K Ae AR ZEA . 1A I
SR ERTL T, AU AR, BERAETEACHE R . AR SR 5491 ., WAL 412 77, 1426 A, Ho B
720 N, 2ttt 706 Ao AT N HECY G AH PRI X o A AR BN S . 2015 A AN 4200 T, FEE

AR 5 FRFE




No. of households:__412  No. of population: 1426 Ethnic/Religious representation___Han nationality

WEREZDP: 412 WHRAS: 1426 W R REREEEAR: UK
Annual average income/person: 4200 RMB per person

T RABERN: 4200 7T/ A
No. of participating Male 720 No. of participating Female 706 No. of participating children __ 417

S5MEKMBENS: 720 S5mMBEMLENS: 706 S5 EKMILEANS: 417
No. of participating households: 412

S EHRESE: 412

2. Introduction: ¥ R4

¢ Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so
that changes and impact brought about by the project intervention can be evaluated. It is also important to include an

overview of other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
HRFFENHSLTPRAEMERER (LG LN RLAT DN, HAERN T PGB S0 H sk 1
DR MIGZME o ik 2, [ SONTE BRE ZAE 2 IEAE HEAT 00 H ) St A 300 H SR IS L AR B . )
WEH X e AR B X ki &, Al BURE “AREGE . Bl AT U, R E RSO i
WARAER L —, F CRTE R IR TIRA . X & TR )RR xR, FREKLEIIZE=0,
HEESERE, ZHETHENE 1030~1950 2K, WL/ 6~10 H. G PEHAMHN 18 C L, Hmm il 43°C, Wi




RITR-8C, T/ 300 R4, EHZMEMER. ARIUH et KEBEAIEA, 1A EA AR Y 5 I
WL SRR AL PR AR 2L Bbk. B k. L RRRS. SO B BESRSETR. . EASE. AR
FEARGE D E A, FREKRE, DNE. Tk BEL 4F, FERERIEY), 2HEREWFEGXRE. BH5TF
o AN 2120.1 B, BOURIRIAMN, FRME 53 38.6 %; HHHBIHIAN 2439.6 B . FRE MY EFE M0 AR AT ik
2000 £ ®, HAEFRKRERAAEA 199 w. PO 2240 B BT 200 TR, 48R 2O R BEIKREESH L HEAT
RFHHE Iz SR RPHER S, AR &, Bhim S SR Il R R, KRR ™ E,
GG B RN T s b RIER, CeSEMANLSHIL 7 ARARILR . 23 H X A2 E T 2000
IR IE NS B R AR TR (U faipR “RERTAE” O Ko “RERILIE” FrRHU A B2 T RBUR 32 S 2 0R 4P
B, BORE— @R BB AL T SO T IER, (HBH R §] 7 A A R2 H K — Bl R E gk
SRR REQl, ZhA RAPRE HFEA TR A REEF AL RYARAR A dh BOREEE . TR S, 3
ETHEMGEIITIZME, SFEOARAMIBIRUBON ™ E. HBOVR IR IR, R =0FE X 2 A
AR

e Main problems and needs ¥ 5] Bl 55 3R

RIRMRHL) 5 2 EARAAR A 70%, SR AE FE A B s AR AAEA AR s ) T 2R U, 2B 2 et Ay A4
YA SRR . BT RKBIDURA G H R LI R R 70, n EARARA SE B AR L RIVER, fE s g%
PHEONEE S . AT RIS B v ] 74 30 1 DX AR MR AR AR 2 7 5, e 7 T VLR A AR A 55 X R SR PR bR AL
RO N+ b BT AR B TRV B ARG Es X, & T MR A EX, BFET50M, b4




AR TR ) 80% LA L, BB HPEA L, HHBRER R, SMEHRERT, CROVREZK R LA
Wi EMIX 2 —o [FR, 2R TERETTHE, AZHd, £y, AP E+HoRl. SRR &R
PP A, W IRIRMI ORI RORANSR, DO TRARRE 1888, LBF BT/ . HAT, BUH X AR
BRI, SRR, SRR R, BB RBOY ™, X HAES RGN EMZ R L
SRS TIREF A T W ST SO o AR AR SRR A D AR S R R B9 2 SO AR P D BRI, AR T HE R A R
e BEONEE S, BHXRBRSEMIIEIRIL, RS RGERIMSTRZME, HiERAETTZIEm, EAFET)
FER . AR T BRI b R R IRMAE B DR 3 (AR 25 22 20y T B AN AT B A SRR o BEAT I XR AL R AAMH (1 A
SEESEGEEE, AMUTrRE, mMHE 2 EE,

e Rationale /Solutions 24 JR H/f# R i R
(D) RYEEHIER BRI, s T M AT IR AL R IR B ., B RORMRIB ISR ot B . 2 i A 45
EIGRATR, AMEANE . AEBKE . RSB, ARR AR, IR R IR MR i) A2 25 Th e 5 58
VR
(2 KHAEBRGLGEEHTE, REBMHAES RS DR W IR R BAT RS E 555 & 2,
BERMAES RGeS, BRSBTS, AR BTN . S RN
(3) KRHBEMNNITTVE, BERAREGEE MR EER G R, B KBERARFUEIH TR, GmgmAeES
P CAEARFUM D) BOHEN B, &R AR A BT AR it 7 7 8 DASG A X RE AR
(4) B ESHE A AETHEAR, SEEH X ARG, SRS K. ek A i s i,  ansCarAt X%

Jl J

=




AR FHAE UK, DX AR BHIR IS 7, R ZE U A2k, $R itk X A 1t
(5) BHZH5RIGINTTE, M DO IR R R 2558 BERTEOR 1), 32t XREAR I 255 8 B g
73, M OB R IR MR BT R R 5 T Fpa e

e Anticipated results/outcomes i3 i SR

T H it XA IR RIAMIAR B G RAEE, RAMME LR RS 2N eE, SEY A5 w2 0es: @4t
AR RAAMIMEIE R, TiH XA RAWES RS WRRAL, RAMASIRITIRES 2GS, B R G
2B B HLRAG R IR, 39 9 2 M R ARARIX BRI AN B A7, SRR SRR TR AL IXA RS 5 i
RARPRHB ) ORAP RO AT FF SR B, W ARSI AP BAL X, A IRAETHS B ek T8I 0 5 SEitiA R0 3h A LA A R
IRMRHB AT AR AORTF,  FFRHBA R IR AT A BB .

3.  Project contribution to SGP expected outcomes for the 6th Operational Phase i H Xt /MM 2k i1 R % 6 $hiTHr
BT SR ) BT R

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
AT H 775 GEF BIWRAS 5 5 AT SGP HYHIRAS BAR H AR 1S 7E 7 HE A 2] HH— A B A& A H T .
3.1 Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)

FEAP R G CRolky Pz MBRMK SO SERti v 45 SR 1 7 B

|:| 3.2 Reduce and phase-out POPs, mercury and other chemicals of global concern, increase the proper disposal of these

harmful

10




substances
DA IREF AN e RN E A BROTE AL 5 i, BE N IX L) B e H AL &
I:I 3.3 Capacity development, networking or coalition building for enhancing environment NGOs’ cooperation

NIREEAEE NGO AR T REJT R 6 ST 19X 2% Bk B

11




4. Specific objectives in this project (What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

HEKEE R XN RERRRGA? RESERELKEHARA? 25HEEAMISEH2BRAERFKH
25?7 )

1) T H X R IR IR A 545 BT %6, 50 23 B4k XAR A RARMINAS 2] BB, JEd A T{eiE AR
SR )7 2 6 24 WO L et e A8 Rt o

2) RIBEZABRAF R A, So e ey R, A AR A AN = 120 JT.

3) Pt DXCREAUN AR ) PR §7 SR 5 AT SR B A PR R K

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons

and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing

community resources, without having to wait for cash transfer from GEF SGP.

FERTHI B SN, TEE R B AR ABEAR SAR ST B )R Rk A R FT . SRFHSFRER. —RESMARKER
KIBRIEEZ IR, Fib% GEF SGP FIILEKBLAR AT LAAT .

12




Proposed activities to achieve the objectives

ik B AR T BT 3h

Anticipated results

PRI R

Indicators
HEIBIE G55
EVE i A OE LD

Activityl.

Wi B & 3h

PR S LA H AR R £ MR IEEAT R RYE . 2R
BEAL SRS B & BEOR, B B R VRS
W, SEINEYIZ RN, SRR RS R . Bt
172 5K, AR5 L DL R DY A T f
FEHE B 5.

X AR B LBk, 9% FETE
B, AR Rk PR

75 30 H 3 I A i A 00 B AR
5. i AFEE T 3
Pl NTAREERIRE KR
PR 6 AW, HAREKIZ 6
N B SRR M bR B 75 25 A
T H SZHERT Y 20% 32 = 2
50% VA b CRHFE T A
A o

Activity 2.
IR B RN TAME . N TIRE . FlE
EMAETTA, A VERE SRR, JRiEAT

A .

B RIAMIF R RIKE, 1B RIR
Mo L 2 PE IR O, AR P R B

.

1B IR R IR PR 50 2
BT, AR ARH MR B 2 2
3, MRHBSE SR P AR
(1) 0.3 323 0.5 LLE CRH
FET B

Activity 3.

RAKRESAF R BR R ERAESRE,
HEt 2 AR STRINL A R AEACHR R A 2
T\ EHRESELTTOR, R EA2E, REAVES
TRHE (IR Y5) BIFRER.

AR TRIEAERCR B2, AR XA
I

AR T RIE S 3-5

Flo ERBHBFIE B A, 1%
b FETEHEFMAAR, B
A AR E > 30% LA (BL
WIRTEITE) , YIBEK
KMEEEERR, KNKE
BAERIEH A 100 LA
o RIS XSS

13




IR ARE RS 1 &, i
AP E 1. @R RE
AR 4> CEl, ks
FETEPEARL R AL
B 1A FREBR (TR
XS HPIR D KR

A 22 1)

Activity 4.

Sl 51 U DR AR BT KRS IR 53 A R
g AT A I PR e R SRR, IR R
KA ST RAF R s A3 A X e RN 2B
K BRARXT AR IR M I B 77, RGN
XA s HETT I AR R, R R
HIHERG A R PERE R, SRS AT e A e it
LAy b B HE T o

A DX R AT AP AR AR i, 4 RARM
i (1 TR T 77 A

F1 X RAE TS 3 ot R
A RS NSl
120 6. B0 15 PR %
BERF R BHRE AR ZR. 2
15 PR R R A
At SR - E 7 EHE
EIFEFT 78 B A bt B AR 1
NYEAR PIEE] 10 UL L,
VORI R E R A B TH AR
EE) 10w LAk

Activity 5.

KA e BALTT ik 2h 5 5 BB T 2, 780 FIH
BRI, SR A X R R IR 1 PR R 53
ATKF, FFBG oA X R AR AR AR =R S g
71

A DXHEAR AR AR B S EARKFAF B
P, AR AZ AL RE F7 W] B4 55

ZEIPAE X R AR AR IR,
X R R S AB AR AR I FE 3
W, L 180 Nikshn; Bt
FEXA R 2 4 7k, 3

200 NIRZ ;s AL 4t
XM REFHSU. ZHA
232K, 4£20 NiIRS;
R SRR Hb L3 2 U4t

14




XA RIEE 95% L) I EFh
2 5 RARM IR A Bk
50%LL I
Activity 6. FIF I H EAE M AR H R, R | KRBT H S 650 4.
HIVETH S A 1 N HftAE X SR H
5. Project Workplan and Monitoring Schedule 35 B T 4E 1R & W B i R £
Project Number: Project Name I H 4 FR: KITASHETE X+ X 25 IR W R AT E 52568 H

Name of Grant Recipient 3@ H.A7 L FK: BER T AR ¥ 2

Brief Description of General Objective of Project:
(-SSR S NER ¥

KX S 5 ATEIAT IR RIMIB B S B E ST S G B, RS AT, SudE e sk
R SR X RO RIRMH 1 TR B AR 5 AT e a8 i B KT

GEF Focal Area (e.g. biodiversity, climate | GEF Operational Phase: Project Start and End Dates:

change etc.) : GEF #{THEL: OP6 T H 1R H 3 2016 45 10 H & 2018 4F
GEF H 4k 2 revt . AUEA8 1k 10 H 31 H

55) . LR AN AR AR AR B

Brief Description of Specific Objective #1:

15




R E B AR 1. R X Z 5 0NEB T B R AL BB B 5] skt

o

B,

List the activities necessary to fulfill this objective. Indicate who

is responsible for each activity and an indicator for each outcome.

F L SEIL 3R H AR B S, BRSS9 55 SIS B R

Duration of Activity in Months (or Quarters)

BT RN E] (3% 0 Bl 1)

R fabs
Activity & Responsible Party Indicator Tlﬁﬁ? 2016 | 2017 | Apr- Jul- Oct- 2018 | Apr- Jul- Oct
sy Oct- | Jan- | Jun Sep | Dec Jan- | Jun Sep
Dec Mar Mar
LIGRER R 2 & | #EXATR ARlER | 0 ik @ N A Hh J J J J
PR EMR T, | 1T, NGO (KR | R 2 Lk s
RN TACHERSR | BRSSPl | B FREARE K
PR K ARG | K Jr 3 Fh. N LAR
TR BER SR T B E K
e b, HIKE
[113% 6 7 L R AR
Hb AR FLA 5 FE AT

H St 5T 1 20%3&
=E 50%0L FOCR
FARETT ARV

16




it .

12 BEBIRAR | HXA R AEER | 50 AW XGR | v J J J v v J J J
R, FHEATEIS | 17, NGO. THRA | RARMHI 2] &
0 =4 B, B
RS, M
S-SR P EH A
0.3 &= % 0.5
LA L CRAFE J5
BILD .
Brief Description of Specific Objective #2:
LR E B AR 2 RBAESIHER R AT AR, ot @A R4, B REE A A& 120 T,
Activity Responsible Party | Indicator 2016 [ 2017 [Apr- |[Jul- [Oct- [2018 [Apr- |Jul- [ Oct-
Oct- | Jan- | Jun Sep | Dec Jan- | Jun Sep | Dec
Dec Mar Mar
21 KITREAES | XA R. Ui | A28 0 XK | v J J J
W R AERAE | . NGO, Pim K | ZRHSW. it
e BEAESK | % AN S A A

FE, HERE 2RSS
el A Jig

w1k, 10 A
WEM. BIF+X

17




R 2 1K,
350 ARSI,

WA SRR
J13-5 7 #XE
B V15 3 ek A
fem, MRAEFEAN
AR NS = 80

JGo

2.2 FEA B A
£ 2 N S
FLTEMA, N5k
BMEERE

XA R Mok
[T RMEERTT. 2
M. NGO

B A XA B A
22K, 35100 A
WS (R
FAEL A Ak
FFHELTA,
B AR T A 2 D
30%LA b (LA
mETED , WP
EREME &RE
&R, KMEER

18




B RTETHAUE 100
wELE. #RE
HH (] 2245 3 A4S (3%
ML k. T
PR B H )2
£ o MIREFEAN
B N 5 40

JGo

2.3 PRt A IR
(¥ 79 B3R
HAR

XA R, MLk 5B
1. AERIT. 24
HEURF . NGO, 78
[P

BIFHE XA BREAF
21k, 3E50 A
WM. TR

K G FRERE
FHAERE 1

B, @RES %
1. BT IRbEE
ARAR B H ) 245 1
A (H S ST
W S ITE

19




BHEESID S

2.4 BARREWRMOME | AEIXATIS. 3Bl | HEWE AR XA R N
J Jif. NGO LRSI TR
A 27T B
REJR 1k, JL 10
NIRZ M. &b 15
JORS B2 AR
KBARERKA:. &
D15 PR R B
FFRI A
Brief Description of Specific Objective #3:
(7 ZEUL IR RE H AR 3. 32wy R AR R AR MR I DR R 5 ) KRB B AR KT
Activity Responsible Party Indicator 2016 | 2017 | Apr- Jul- Oct- 2018 | Apr- Jul- Oct
Oct- | Jan- |Jun |Sep |Dec | Jan- |Jun | Sep
Dec Mar Mar
3.0 EAERRMM | AR B | 28034 XOR IR J v

RY, JTRERIAM
ORI B T
plk7ian)

I AAVERIT S AR
MEEBIT S 7K F 5
1. FRERERT]. H

RPN 2 K%,
120 NIRS 0.
IR R IR =

20




utt N 2ENE

SCHHE XA RIA 2

I PERTRAE 95%LL F; S
NGO HRBMAR TIE
A FRIE 509% LA
.
324 | XA B | A TR XN R
WaAE. VEDRSFTE | FF. AT A | & 1k, 50 A
i G BHRAR WIS AKFIE | kE&m. RN
I FARERT] B | BETTHEAE. AEYIRS
LI R | A AR PEOR
1. PHE R R7RYEAR FIAE] 10
NGO FELE, REiR
PERE B AR I TH AR
EE 10w E
3.3 W AR HERE | AEXATR . MHB | 58 XN A

P&, LDt
JB G5 AL X NN
AR S RAAL

A AT A
MERTT S KRS
I AR

SRS AFE ARSI E
1k, 60 ANk
JiIp
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BiRERET utt N 2ENE

1. PHFE R

NGO
34 HI{EmHEM | NGO R IF RO H B J
i &t 650 73

Indicate persons responsible for monitoring and progress reports: | Monitoring and evaluation / Reporting Frequency s £/ 15 i 4t

VAT H B A R S N BREL. =B, BT | %

Monitoring and FRT J J J J
Record-Keeping W B FIAERY
Progress Reports 3 & i 75 ZEBE. MTi v v v v

BERTT AR AT E KR AERHTBE. HTAMRUESHAERNRE BirkiEs). WRNESR LESE 10 TRPE
g4y, M52 RFF—%. This form can be modified based on the specific circumstances of each project. Additional pages may
added to include all the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the

ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 32 & 24 Ht A 4E 1 113R)

AT H A5 A R VISR, R H XA R AT AT E %0 Abrz —. il RS 5B
IR RSB R AT AR G E B, TUH XA PR S 200, X ARMAES R0 Entae, KB A

22




PGSR AN R RS OREE, HATHRAS A BB AN, @ smieiiil. L8t &, KBRS AL
G277 BB R Y T 3P SR 25 & 228 A BERE ) AR KIS 2B B v . SULRIR, ARIUH il 1
AN, R RARARI T S T I EE, AT CABRIE S I Z AN, ANITTAT 2 e i N B AR T K

Az

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and

design; ii) Project implementation and iii) Project monitoring and evaluation)
BEE XS 5RHR] R X2 2 5:(OW H FERIF BT, @WH 158G E M BRI
EZHHYT, XS5 ELAFEE=ATH, B 2RSS, SRIEREN2nZ2S5. BLtiirEzss,
ADHXHE TN ESA B FHSGE SN2 5077, @i HR 2N RN A G 2 MARIE 2, Sk
PeliR. PR, thik. Rk, mZAMILH, RN R —SE W EEMATE MR &b St WS bz F. H
A Rk A HARER R R AT H A SR, FES 500 H SEiir RN E . SUEIR, ARDE ¥ 7 075 8 5 Lot o
%25, UHEELHESINTE BT, S, 517

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)

ﬂﬁﬁﬂ(%ﬁmﬁﬁﬂﬁﬂ,ﬁ?ﬂﬁ%ﬁﬁﬁﬁi%%%ﬁ%ﬂﬁ,%%ﬂw,ﬁﬁiﬁ>
AT R E b I H S T, se MM @I, BUESFEEUEE T B, B SRR . ROIERL $X
ARLH FPHERE. sEB. EBRAshE., TR aERE, 0 S AR AT SEit /e B RR . 25820 KRS .

23




9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs
of women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this

project)
. FE. BERKNSYES (HRTH W TEE L. FE. FAERMERMTR, CUAIE KU FHBAT0EE 11, fefh
AT, PAZ I H i R &k )

AT H A B TS AN Lo R Lt R E AN TR SR . I B g H 25 X7 VR SER A R AR MR ) AR B I S ] Rk

VEEREE . RISMIIRI R AL 2 A i AT L 5T, RES T RIS VIR &, BRI k57 s 124k, 5
O JF AT R SE %0 H (B 2 . X IR R IMM AT (2 B K AT B sk G 8 B BT, 551k vl g B 2 kdH
U TARSR BRI AR, kvl e 5 2 o8 55 MEH 5 TARBY 3 2810, R E Rl REAT 2 IESS4H S, R E
Z SR BEIR SRR, BE1T 5 RIRARZ B (I 2 mT RELE SRR AR BN . 2okt o2 AT H W EES
5 KZudE, WATRKZ 5 AR RAMIM B E 8 BE 5, KA TS I e R & AE DL AERE X P it =
WAL PR o ARSI H IEHS T 1T I IE Ry BT AR RSB IS B, RISl 94 56 1 I8 LA TUH St P 4H 71 9003 Bt

. b, ATH SRS, WHALRE 22 5IRRIRMME B R Ex & & Bimsh i it B, BUERNBEMLS),
T H XIS 5L, SR SIS R, I B g . Sz, PR AR BT T AR E 4l i
2, LRI B AR B i a4 I an 91 S B

10. Major risk factors and approaches for solution/avoidance: 3= 2 ) XK PR 3 J it w8 6 B 5 vk

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external

factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to
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minimize the risk fEAr] 300 H S i FE i 5 82 A7 70 RN A) f . 3 e IXURS: R B 6 N B R = AN ANER R & . 7RI H #A 17 2
AT AR m] DAY S o JRURGE DR 21 i 2 G SR g, 1 1T S5 10 B ke et e XSG 1) 75

Risk factors/ problems X[ K &/ 8] &

Approaches for solution/prevention f# ¥/ 4 [¥) 75 7%

1) 377 BURF AT IB AR IR MRt B B B R R 5 B4
O HER R TIRE AL .

2) B H A XA RS 5 A, EIH Lt 2
H, ATRES HBIAN IR RS SRS, NE
TIAETE k.

3) Wi H st e, FIRE S LR LE R, it
DX AR R ZE A R, AT R AR E 52
A R MG SEZ it R AN AR o

1) 5 R IR LR 2 AT A (R, ISR RHIE A B2 A H
S5,

2) FERIA A X K A I 2 5 R AT REAN . R AR R, TH T
PEALRS N5k 51X SeA] AV AN AZ i, AEIX USSR B3 1 AT H St Bl ity
RIVES Lt o2 ket RN B A X AR BBk, 425
SWERETT I WHNRESZE.

3) AT H AT RETE 7 RO AT IR & AR, 5 23R R — 8 AT R 1 L 0
Z 5 AR £S5 RZ R E s Eix IR, REDTH
RO AT o
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11. Sustainability of Project Results: 3 B 558 B 0] 3¢ 444

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is used
up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their project, and
address them accordingly.

TR MEIRAE I H SRt T, S AN H 45 R R 2520 28 DU DR /NGRS it H K B8 < S 58 e 0m , UH AORE M RERF LR
LA, WIH FEH BOZIE AT AR H 5 M e )n 3 F R 2 5 ) 0L, B S IR H B AT4ER I H SR R, AN
R AT B

ZIH BRI RS . BT AT H B R A XL AR S I 55 X T R IR A R AR (0 AR B 5 AT Rp R S 2B
H, BIH XN EREER R S8 SN R A RSl e, 8B 5 1k 25 SR IBUE N v B i, 4
RGN FIB AR SRR R AR S TE R 5 b R IR T KPR S 2 B R DG &R o BRI, %000 H B B (R T Rk
FIRF,  ARIH DAEIX S5 500, TR AL OB R SARH I T HRF SRR & B, AL IR IR B B (0 L RE B 14 e 815 20 A 80K
H, NARTUH KR R BT T RUF AL . AT H XSS, [FIRE 24k — B S n RAMORY . IR FHEMREE
BURA—2, WS 153 E KA BUR IR I3k Rl 2 AT H AR AR LR TR R, v LLE A T B AT IR K
Z B F PR RIS — &3RR3R 45 (UNDP—GEF) o [ 76 3 DGR AL AR SR 548 ” TiH 2 GZI
H GEF #7144y UNDP, H [EBURF AT AU N E A0 R, B0H Bt s g4 1700 J33£70) « n4h, ATUH ik XA
A AN, TUH MRt ST SHIE IR . GEF /NGUGKIH 25, I0H A& A 5 18 R K255 B R
FOVEAE, AZIH X O — MR, 4R80T At X 2 5 UR R AR 2 52 548 31 T A

T

I
=

Al
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12. Project Budget: E H ﬁg

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are
other expenses beyond these categories, please adjust this table accordingly and specify. MR #i& SZPR 75 B30 5 5 . an SR80 %
AWK, A AE aRA i DUT AR, BRI .

Category of Expense Expected Grant request Co-financing sources
WK expenditure from GEF-SGP EEHRERE
Wik Z A/ Community Proponent Government Others
URENES | g L BURFHI] Ay

Cash In-kind | Cash | In-kind | Cash | In-kind Cash In-kind
W4 | ERE | WE | ERE | WE | ERE W4 eI 4

1. Budget for activities 3 B #EZWE (> 90% )

Manpower/labor A\ T./%5 7] 96,240 30,000 66,240
Training/Seminar/ Workshops, 122,900 111,900 11,000
etc.
BT R % (T 2%
Contracts 738 & A 100,000 35,000 65,000
Equipment/Furniture %% 89,000 89,000
Others | Travel/lodging/meal 123,560 72,000 51,560
HAt | ZERTE

Outreach and 13,000 13,000

knowledge

management

AR ERE B

Miscellaneous 7% 77

Subtotal /Mt (1) 544,700 261,900 282,800

2. Admin budget TB/EEHE (<10%)

I H N SN 43,200 16,000 27,200
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TN, B FTENSE 12,100 12,100
Subtotal Mt (2) 55,300 28,100 27.200
Total (1) + (2) &1t 600,000 290,000 310,000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥£: HRA[RETERENYT .
HHRME LA T 53R .

Projected expenditures per annum during project cycle 3% H J& ¥ P 3#4E K U8 3

Expenditure Category 37 Hi 5% Year 1, [local Year 2, [local Total, [local USS$ (please % Total of
currency] currency] currency] leave for NC GEF
EIE (AR 2 (AR &t final s GEF 2
(AR calculation) %
£t GEH
%, HEXH
R BT
)
Manpower/]abor AI/%jj 30000 0 30,000 10.3%
Training/Seminar/ Workshops, etc. | 60000 51900 111,900 38.6%
/R T A
Contracts 7304 |5 3000 5,000 35,000 12.1%
Equipment/Furniture % %
Others | Travel/lodging/meal 55200 16800 72,000 24.8%
b | g e
Outreach and knowledge 13000 13000 4.5%
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management ‘£ 1% F1 %11
R

Miscellaneous 4% %%

Administrative cost 17 BUE BT 3¢

20000

8,100

28,100

9.7%

Total & it

195,200

94,800

290,000

100%
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31° 2333.69"N

U H R E KA B s

The location of the project in China

109° 27’ 54.8” E

S

» E&Eﬂﬁé*iﬁﬁ.
Wuxi county,

Fenghuang town,
Mulong village

El# Legend
*  H# Capital
o JiHIX#K Project site
\:l HEIKT Chongging municipality

Kilomet

Chongqing

-
0 2375 475 950 1,425 1,900

30



