i H 2 HFEM Project Proposal Form
(ERFW
Project Title:
UH % B BRI H RS RMAES R IRTE RA R
Project start and end date(1-3 years, not exceeding 3 years):
WHEIEAHQ—34F, A 34F): 2018 4E 8 H—20204F8 H 31 H
Budget: 1. Requested from GEF SGP (local currency, not exceeding 33000RMB) :
BE: M GEF /MM ENZSE (ART, A 333000 70) : 329859 Jt

2. Contribution from others including from communities as follows (local currency) :

FoAh Bt SRFER A X HIEE (ARTD

Donor/local partner In cash A& In kind JEB&
WIS E 1Rk RE

=R R IATERBT I L 20000 JG

PR AL X 7 BURF 20000 JG

3. Total project cost Clocal currency) : W HB&% (ARM) : 36986070




GEF SGP Classification i B 2K5]

Thematic/Focal Area (Tick one) Project Category (Tick one)
FBE RS GTa) BHEZR T2
N, Conservation of Biodiversity N} Demonstration Project
A% RETEAR R H
N Capacity Development Project
RE IR T H
N Land Degradation and Sustainable Forest Management N} Building Partnership /leveraging other resources
AR AN R R AR PR TS ARPE I AR5 e R
Networking or building alliance /Policy Dialogue
FAE 7 [P % IR R TR 1
Chemicals (POPs, mercury and other heavy metals) Scaling up/ replication of SGP achieved results
Wi (ReAMEA NS 3, R AN E 28D THR IS 1] /NS R T A 0 B SR
N Multi-focal* N, Innovation project integrating environmental
2 Ak protection, sustainable livelihood and community
empowerment
WEORYT . PTREEE A TR X IR BEAH 45 & 1 B8
HIiH

* Proposal addresses more than one focal arealii H & i 1594 & — A~ LA 1 1 28 254000k

Priority landscapes project located (tick one) i H FritHESREW (3T4)
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About the Proponent: B i3 e/
Name of Organization Hl¥ & #R: = B B AT R BT AL 0




Registration No.Z{gilES ¥ R F 040050 5

Organization Code ZHZIHLF/HS :5253000077266638x9

Date of Founding i3ZH#H: 20054 3 A 28 H

Number of members FIMIAZ: £BRAR_4 %, FHEAAGR_8 %
Person in Charge A5t A A B

Bank information: 8175 8. JF/47: RATEM W EIEX H 0S8 347 tk'5: 24-019001040005735 WK F 441 25 1 e EAT R AE 5 0 0
Coordinator BER N :FHFH

Address Hiht: B BT B RSP PR R 245 418 201 %=

Phone Hiif: 0871—63621907

Fax f£E: 0871—63621907

E-Mail EE-F{E4: mengbingbo@ynbar.org

Organization Website HLH 3% : ynbrc.weebly.com

References (two people from other organization who know your organization well)
HEFACRBFAH . SHRVUEHE B T R 2 AL HEEN)
1. Name#:42 #51] Title BR$S ##% Organization HL#__ = A MR} 2B
Telephone H.1% 13608719341 Email B%H yymbamb@163.com
2. Name 4 XK Title R #4745 K Organization MM =8 7Bk~ Mk b4

Telephone Hii% 0871—65011538 Email BB4E zhaodapeng@ynbar.org




Brief history of organization (including Number of projects implemented) HLMIRIFIER £ (AIBELHETEHER) -

Z B P AT BT T L e 2 B R B N AT I AR E RIVE R R 55 10 & AR, 2005 4 3 H = F A IRBUT B AL,
PO BRI (WL TR AEFE CEEEZ0 BT (FERMES) o Fulb BROLBIOR, BIRIT AT R LB AT
Fon PEEITRAEARNIRSS SRV, BURHERE = Fg 1T e M TP e R e, AR BET ™ XREAU 2 8Os ARSI B i . S faqE
= WAEARER AT GERHSITR . ASGERE, U/ 5 HEDE 16 5, LRI 6 R, ek
Eo 2RI 2000 AKX, SRIRAE AT R SCRIERIE 7T —<52 LI, RGP 3, EZKWEH 5. BN =Ry L
BT HESIT LR R R )

Relevant experience of organization HUHJ7E AT B & T H U I AHR L5 -

1. 20154 2 H-9 H BIEXCL ST KR AETR R A EF AR, SSieiE B AR AR .

2. 2016 “ER diE BV REIE, R P, IS EEIZE R B HHTIR S, BRI AT 24 S8 4 AR
AT PSR E R, KRB A WA F = Fi AR R IR, B 2 SR OCHTT 260 ARSI 1 Wik,

3. 2016 4% 10 H A I RAT . MBI 2 R EMEZNIHATE ARG FAE, AkFIR . FiRA F M AR S . ST
HSEE T EFE MR B R RRREHE HE ” RI.

4. 2016 4-2017 4 [FEH T 2 % el 24 BRA 7 S 4E 58 i 500 AT AR A2 [l CR A7 L 51 A0 TR, Jfok e Bl i A 5 100 A
Ko

5. 2016 4F IE7E 1% B S [ 2T AT H 7000 g L2 A A B, Sl s 20 AR 400 AR

6. 2017-2019 [F] WWF &1F, HRTER G PEXRAN Ll ARYKE . ORI G 544X e 7 2 v i H




7. 2017 £ 9 A-11 H-2018 ¢ 10 H, 543 SEE IUH PURgIUH L& 1F, NEA RN E Y E @ Bt~ 5555 20 £ 7570
N, JF R TE P g v S o X A B4k G B AR R == Ve T H

Project staff (please indicate names and roles in this project including project team members and financial staff)

WHEB R GRS E5ATE A G2 RAEARTR B EER 3R A E A R A5 A 5D

Wy A JR AR B HR % [BRAR AT H PRI ST
w5 Z B R LT R 7 A FAE/m L T H B A5

ES S Z B R LT FHERE 7 AL A EAE i H AR 5

XREH 5 P R ARV K 57 7 T At R R AT 7 e G ML AT A R FAR L i H & 5K

o 5 P R MRl R 2 B 272 g AN C UL TH B R

o 5 PH R ML R ZE R B fil I H

Rt 5 KRB i MOl K AT R 2 7] M EAEAREL fh T 3 B
fr # X Z B R LT T 7 A It 55 22 7 MK 55130 H S

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

BARALEMA O (RZEMAR B R E, 24K, MBEEMBm AREFERRRL FAm—TH BB REPEOAERE. 87




BRI B iE U IR S BB A A E L. )

SV )E T s N BRI X, A T A i sh s /0 T4 26° 527 £ 27° 217 , K& 99° 39" % 100° 01’ Z[A]
CH P LB 1) o ¥4k 1900 K, PEENK 188 AH. V<R 14.3°C, i<l 34.6C, HILSIHE-6.6TC, FIHHFWNE
609.3 =K, TLFEHA 247 K, 44 HM 1766.3 /M.

ST ST AHX, WK, JbEEK, NOEESWILARESAmE. SILESEEN, WEHHRE, 26F
MER “VIREKZ” 2RE, BEKERT I REEMN R E —KE. BAAND 17199 A, Higlk A0 15752 A, FEAEEE
Ko WL PE. . B, T, B K. [ BRERE, DEEREAD L 56.57%.

AR T HB T AR 627 SF 7 AL (940484 1) , HoHbh 51611 B (1990 E4c it FIRE 28157 ®) ,  [EHL 57 B, ik 781285
T, FCEHL 33600 T, /K3 24615 1, JEEG A LML 6085 T, A0 (i 2233 1, RAIHFEL 40999 T . S VLEBIN A MBEN . %
SR 2RI

No. of households:__54 No. of population:__204  Ethnic/Religious representation__6

WHEEEZDP: 54; BHAAE: 204; OiH RRESRREHAR: 6 NMRIK

Annual average income/person:8600¥

T B R A 8600 T8

No. of participating Male_30 __ No. of participating Female___50 __No. of participating children _15 4>

SEHBANBEEAS:_304 SERENLZEAS:__50 ASEWERLEAE: 154
No. of participating households:50




% ENXERE: 50

2.Introduction: ¥ A48

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes
and impact brought about by the project intervention can be evaluated. It is also important to include an overview of other

interventions in the area, both ongoing and planned, by local, national, and international organizations.)

MRAFENHSZ PR ELRE R GELE BRPH R LA R), B8R0 1 PSR SLbE I H Pk 5 o Mg

Wi o iR b, [ SN E bR Z7E 2 I EAE AT Y T H st R S I H S S AR E L, D

2004 FERFAE R AN 9 53 CRTIEMARIIGED » BT “PTHr AN R LR 22—

2014 FnEEMNTHUR (mRATTF IR B 2014-2010) , #&HFI AT T AR 3 R AR KA

2016 E R ARG (A R RO R IR (2016—2020 £F)) » BARHIE 10 K piUR ™Ik i 24
B AR AN B N A A% B L P R T

2016 “Fi PN ZH & B Gl PRI B N B [RETEAE 2 K R+ = A TR E) , IIiC a2 MR MR, MK
Hen MNP ER e AR A 52 D0 B35 B i JLR 3 XCAE A AR 4 7k

RN

g HLRL T2 2o B 8 I DR ER M E T, AL T mg va bl s BT L0 DX, RUE. 1. JR=8 XA 5, Wi
S F AR “ ZT0IHR 7 sXOUTE . ks A S AR 11613 P A B, #E 44N, 72, 0 6 X, 58 MTEUN
BARNEE 280y, @y, A, Rk, &/, BiLe ., =Wk, &2, Bz, BH2. REES. Tl




2 WEUFSEEIEE. 2011 40K, FHE AT AN 174,585 N, BR FARRPGEIGIMNEA DR 990k, k. AlE+ LA
Rk, NOEEN 10 NPFT AR, Ramamiiai. NOEERIRATHTZ .

FhE BRI AR, R 5545-1503 2K, 7 4042 K, Ty 3459 K; BEPAKIEIR L 6 AR MU i, 5
JiL ML, S, BEARME SR 76%, AWHRENFEE: GEHMAHIE 24 L 92 Fh;  4EEARMEY) 234 B 3582 Fh, Hrh, &
BEAE 36 Bl 144 R, B 25 Bl 160 F; FhrREY) 173 BL 877 J& 3278 . #iE 2010 4, FREBEA AT AEE 24
Bo2 M. BENEEEHEYA 31 E 72 )8 196 Ff.

SITHEE

441 2009 F A TRV S A E IR 25410 J3ot; ool s =8 6677 Jit; Lk r={E 18733 Jivt; EHAL I B N IE
141 J376; SERE 2 e 9t 3313.42 J3 76,58 % 2800 A FIAR A 57 45 Y Uk 560 Jiot, Al ik 2027 Jt.

FHAR TAFGRHK. M. QFRER. FRIEME By H R R A B A SOk

SLBA FE BRSNS FAAE LIRS “KRITE-87 , AEMTRESMAE. THranst Wk &
B IAARBTRE BRI 2R R T PG =N ZR D NARAE RS R A O SCALER H LR X TH BE SR
HARNSCE. EWZFEERE, ARER. 8. B3S. Fhr a2k 225 8, 630 J&; tHMZ4 168 £, 788 ff; H &
R DB RIRSES STAMA — @R BN EF R a2, DIAESIE. (LRAENE R EPEE YA 1200 270, JF
I AT A RCE T AR




FEMNFE

T H R Ya s oy SRR A, FREEEUM T/E 18.00 A B, AU, AT E AR 107.24 05 A B, gk 1874.00 K, R
BRR 14.30°C, FREKE 609.30 2K, EEME TR, NE KFBERIEY . SAFHIIF 3,552.00 B, AHI#h 2.1 5, it
146445.00 Ti. %k 9 MATIR/NH . MBI AR 520 1, 3£1927 A, HAp B¢ 1156 A, “otk 771 Ao HAeRIl A M 1747 A, 57
)77 908 No 1ZAT 2012 FEARAM L2 SUON 1174.00 J576, Horre FEMEION 452.00 576, BHOION 497.00 /57 Molkign
11.00 /576, %=, =N 61.00 /5o, LBEHVEYON 130.00 /ioc. KR AHAYN 5270.00 76, AR RN, RV EE
NE. ERAMS TURN 130.00 Jiot, Hd, #HES T AL 285 N, AN T 260 N, FIEH%T 25 N MRTIRE WE
WINPRREENTH . B AL M4,

A E TS IR, AR B ERIE TR A5 T, RERAAA A AL 1,669.40 Jo. ) &I H & H HTAF LR
T PR T ] R R A VRt e, ARSI 2, BOA AT RREER AL LI W, AR RN TG A BARBE AN L o AT H w2
W E R SRR B, R e, I oK BB REETUR, RN A AR AR A A A IR A R I ) A R,
A4, HARKE, ARSMMRMPOZIIRE. ZRX. ZRENERAE RS, RIFERKNES. o, 5dai. A
AL AP AT E B AR A SIS R (EBEAOWARIA . PR ATRRSE A R A, R R KA S I R R
LR F TR, HE AR TR S ME 8 . RESERR G, FIRISLARAO A S RS AR SR L G AR 257 7 30, AT
HCE TR RS, et 2 A B SO 2R B 1 ) KRS

TiH R AR

NIAFTUH R RAEAENSCRE, ATREE T O TTIR AN BT B0 A fo et — 4L SN AT 17U AT IE, D7 R

10



AOFEHENN RS A UL RS —HMRN R 20 A, #Uigon IO H KT R R R SCR, RS A CXIA B Lt
SORPENT H 2 v, NI IZITH B8 1 ARt -

A EN
IR B 2L 700 A H, FFEL 10 NN, CHLE A AL LR, 2 T4 2.5 /N a] 2R 50 H A

e Main problems and needs 3 |5 BRI 7R
— A S AR R R P RUR AT AN ZEFE AR EL K . 2016 4FE A A% HLRL T A A\ 2 T SN 29968 T6, T ALK A

"3 14201.9 76

RFBEBX AT S IO R I . KERAGEHCORF B, “PEL” WEOKEIRIRRE ARG RIET, B E AT
A AR Y 55.6%; /K PSR AR o [ TR 23%;  a i AR o FE AR 37.3%, Ha AR AR & E R AR 11.2%,
R ERKERK . ZRMIX 2 —, FEEA RVEHE 2R XA RN ERKE, REKERPRE., FEPEK. PHLR
SRR B AR R SR A A S BOR . AR AR, caid 1A EIRE L .

ZRAEAN A B G FR AR G B g, S BRI 4E R OR NS BN LSRRI, R R A T
v BM RATEE LSRR BANMAZUE PR R R B IR A R — = RS R H N R R T U R RE TR
SrRANTT R A I N B i T, TR BER A AR 78 70« T RR SR Y DASRAS BE 2 BN .

ok

DU K TR B0 U 5 ZER VEYIFE B A% R R VT BUX R R SR A% . B2 AR 8 5 AR A 5 PR IR A7 (0 L 00k X 4
2R, XSS RO, IS LI RNR B SIGR, Q2™ EN | L NR AR E
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TR [ A I H R A ORI, L SERE A MRS AR A SR TR, AR TR A BT, FABURARL TR
FBG AEADIABIRAET, K2R IRISLAERMAES R GE R, &5 AL AR B A TR SR AR R AR A S A5
TRAP 5 M AN R-Z0KE 2 e AR I IR T

e Rationale /Solutions #4 B /fR P 5 &

SRR A RO R Bt I L BE R, MR R B TR SR R R RS R A5G AES AR ATRN K
SR R ) B B SRR RS AR, BT ARMCRFIE Y, WA EAES AR, B ERR. 2MRAESRIT
BORCHRI R . SEBUK IR R RIEZJZIR. SEARPIFRARAE S AO ) e S e R LU s — G P RO s PR
s R¥ERFAEDZ HAHTIMER BR R, RERAANMBNAEE. filin. HAEEY, iR EEER R R, TR E
ERENE: B LIEY, WA R, IR SRS AR s S R A, AU S I R R ARy, B
SIS, SRGTHHMNEY —RE R, SREMEWEE, BiiahRE.

KA T3 A B AR RIRA AR SR, WWAARM ORI AR IR 2ol el A A BT 1y AT 538 F
7, RTAERAMUAL. AR R AR R O, AT AR R R T R AT MR, A S ARG, BERTRE AN SCRT SR
Bio [FIRAT T EARES T, BARKKIMT RS, ERFKL . BFRK B AR A A IR 7 A 6 ik LR L, 45 2
B KRR E, AEMEARERSE. 1E . s & RARALIEK 2 477, ERFRE D AIEES

&b
He o

BT %
B VAR BRMAESR R, MEITHEE AETRER 2RSS BRI AR, BE TR SR M A LR AR
MESRARE” DR e YA S 308 B AR, CAALE A ROV BRI B AEAT S 2904, R ARG R N EIE, U

12



FEBL B0 MR+ + B R AR siE e 7 DR, 38D SR A RN B AR A A B BE DML, RS e R RN B
AT R AR R, SEBLRA ARG . R T SR KR OREE L RIRARM S SRR AT 2R

WIS

1. 357 50 FAHEAR G AER) “AT IR+ 250+ B SRR BR MR AR S AR R P r=osia e 7 o AR 3t B SRR EE RISk, e FE 2 Fh
Y K E AT #5417 FargesiaspathaceaFranch 1777 ChimonocalamusdelicatusHsueh et Yi. NFBl#HEiiE. MRYEIGEAR
SEHOSRAY, WIREATTE N 66 KR/ W AC A, MRATEEYZ 2mX 5m FPAE, BEEIZYTAR 2584+ SR AR AE . T E 5 R SE TN Y AL

RS LA TR, MRS KRR A 2 R SR T AR
F EHOREL S T %

(D) 7R AT 2R E . =T (Fargesiayannanensis) . 747 (ChimonocalamusdelicatusHsueh et Yi.) #lik
£ 1 % (Bletillastriata( Thunb.) Reichb.f.). A% (Paeonialactiflora Pall.) . JE4:F} (Paeoniadelavai) . H%% (Paris polyphylla) A3
I R AT AZ .

(2) #E sk

AT T EHEIRIEN B INER 1-10 FH 2 U8R A 2 L ERHOR B2 A St 5 % o HBORZE 46 4 N J5 T

OEFERIEOR: FhT. Pt 5WF 2 FEEMasfin BN E . EMERElin. EE8488EHA,
@I B FKHEB . FEHEIE. SEROKIE S T AFREH A,

@M IERINTIAR: BRELEM (T BE WFFECFISIATEE)

T S5 R AN 73 A7 25 5] FEFE IR

13



R 11 BHEHFEEREHARIEARE L R

PR R 55 PFORE S MR | i
L. PPVRITRREERIE | sLaemnmmieie | oy st S0 0 B AR 2 5
25 A
el e P
A 945 i . e e S 7~ .
gk | R pi et | e (R g oy | EMI
s
2. AL A EEREIELS | BRI 30 T3,

14



7= kil REEE S REE HHME05Tw (N:P:K=5:4:1)
HoA MRHLR KB LREFARHEAK 23 S8 A ) it FH PR K 7
AR HHR PR K5 SR P 5 B R AT MR 7B 7S
9% G e s | AN R R K T1F 2X5K, RTFZHEY 2 Kk
3. SR ZiRRY: TV
ANFZE Hbr 35%/45%/20%/0
gEMJEE] | AT gl M B \
\ KEAREEE Bk VN G
BR 25%/25%/25%/25% _—
A3 AT ¥5) 5] 35 ) AN % B 25 M) /K PP FEREE . SR
ﬁkk\ snfr/v\ W ‘é:é':/a\‘n /‘E’ —é—\“
4 TR R AR | O BT TSR LA | gy
v YR b
SAKIRAZ
pbbA | RS PAFEARIALIRAE | WA LA bl R S 7

Rl YRR AL

N4

BNET

R 12 AFEARIHRIER R RTHR

DRI CGRRATS =TT B/

EMSHE, — | 3, RIS, TEHb. SEHHb. EAMML. Bibkhs
A O, ik _

SR 1T M 4 S . Fogdiih. L3k FE. WA, ik 1500-2500m

fiE T LTHE. BELTHE. FEATHES
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SPMIRICRECTT | st e, AT RN
W % 55 Fk (A [ (BRATEE 3mXx4m) B 111 ¥RERATEE 2m X 3m)
W= ¢ “ah FIEICE
AR B AR AP MR BORE ROEEAT ROIR . FIREH RIS BE

. i FEZIFI KX TE X E=60X60X50cm

" HIAR KT DTEEHEA

% et 3HMIZE LILEE, ER N R EREKIT K

j: FERE 5 AE 1000.0 kg/Hi AEVE A HE 220 kg/Hi

E; BAE AR AR 2.0 kgl
k. BRI FBE—. Ik
[ MR TR AR, 29 ISR LEMOR, TR RO
zE M FIRBORBOHER BT U i B

Nt 4 5 6 7 8 9 10

i & (kglH)

100 200 300 400 400 400 400

16



Prdf e (Kol ar) 100 200 500 500 800 800 800

H/IE T E R B ESE 400-600Kg/ 1T, 7744 500-800kg/ Hi

VEL: TEMR RIS R ZA Y, Hr= ARG ER T, LZEBEIEm S,

B T PR R 5 P MR SRR AR . AR 7 R R IR AR AR A, SR AR R R ST S AT RR . @ A T
it ok — 4 A 5 S MR L 2 ] AT RH IS TR] 20 A B R 45, AV S LR AL AT A AR AR BRI 25 A ) SEAR TR A I EAR AR
B, IR T IR AT B, AT AET ARG TR R A R, Bia@EmiFEr-ERs. =
FURF 3R R H Iy ik B ARG RS S AR I AN AT S AR . SE AR IR BN AR, P A i R A
PRSI 77 AT HEB N 2 X5 K, ARF 2RI HES g 2 KR, AT B BT =A% B G5 KT A . AT HORISEAT
FITRTT ;AR A HI T X AN F 28 H AR RO BT, J7 et st 5 AR 25 YRIFFR 454024 T/11//IV A
35%/45%/20%/0 (LG, T4t S B AR SR S5 4 11TV A 25%025%025%025% 1 Ll A5 s 43 A 45 20 P 4 i JUPHE Ay 2% 1
FHZ5 PR 2 P PR R AR A X 35 2

2 T “HTAR+ 2R+ SO A RO R A 2 R 7 Qs BRI, AT AT RR S AR R . R D TSR
ARARAERE, FEANFCFTEHICRE, FEEE. M. BIE. REFEOR, FEEES REEXG. RS A %%
TR EAREN, DUAS] “Prk+ 250+ 287 STAEBMA SR RGN AT HE S B B AT 258, B MR, phoEss
SR (R mT SR A

3. DURvu ey RS AR e S A v e HE S R VAR R X, SRR A . TR R B PRER M XA M ok
BV BIEE B O AT+ + R R M AE S AR = A R a7
4y BINEMFL A OB IO & AT PR 7 X% = g st b i v 28 11370, RO (PR RS 574
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VEOE R AT IR B AT 54 25hh . WiSK. RSErHFSeRE G ML, — VLA™ b LUB K — € (058 5 BFEARAE Z) A, LIS
b .

5. SIMAEEE “HrEMUT BT M. RIS ILBTHF SRR AR AL AR E AT MORAE R IR 1, R AT RS BT A
R AHE P ILE A BRI, 3§ KB ARERRM RIE . Sina s MR MR, BRI SR Ag i
AHIBETT

6. JEHETH L “ATAR+HR” AU IEAR 2] L R SR ThRE, IR AL X AT RS s SRR MR A A AL R G N
EESs, RIMEXZ 5B BAALEET), @R, FHIETR, S8 IHE T H &%

AT H K2 A I E BT RCR, AR H AR TR AR R A AR A ST, d R PR B I R H IR AE AT R T A S AR A K
WAMR W 71, LAIREL 6] 5 A 45 ) 9 ZERih 25 A R B e, DLATARAIAT iy i il o E 2R T B, AERIETT AR & Rk
FIRTIR T, SRR RIEEMZHEY), ARoem AR, ReSGa @ FEER bR, ARTH A BRE R, BOR
R, STt AL 2016-2017 AE CAESCIIN T BB PUXUAN M AR CR 47 X HET 2000 i .

e Anticipated results/outcomes Tk R

1. BEATOH “ATAR+Z534+ B SRR AR AR S O R /Ry ™

2. PR WM ERT A S8, R TR R LR SRR AL, W B P BN o

3. JEH—E& (X “IT BT+ 258+ REESLIRRM HVES KRR RS KBRS T M G ARESREE 4D

PRI RRBERAEM A E T M) 4% 300 . WAREFE: HIXATHATRREELEROR, By, i Rlywte, AT
MABEAT L) 2 BEPE DR 55

4. BRIH XEHEA G & 50 NI, Fa5AR T 100 Ak A3 H XA A B4 8 R @ SRR E A J4al FAA 2 2%

P MR RIE, BORERESSHET HARIA S 500 T, FEASAR UL S 55 3 XU MV AR S B A R A E IR .
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3.Project contribution to SGP expected outcomes for the 6th Operational Phase
TR H /NG KT RIS 6 ST BT BT SR I STRR
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XATIH & GEF MRS B 3 U AT SGP RIS BAK H AR 218 78 75 HE N 2 — D Bl & IR T
3.1Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)
FEA PR GE R BRI E) S v] 4 2R i 1 4 3
M 3.2Reduce and phase-out POPs, mercury and other chemicals of global concern, increase the proper disposal of these harmful
substances
I FUB A IR RR AT BV R B A BROCTE A4 27 i, 3 i L6 BT () T A AL B
[0 3.3 Capacity development, networking, coalition or partnership building for enhancing environment NGOs’ cooperation on landscape
approach promotion
NINsEA S NGO fEHES S VE LR SR ERE @B, @Ar Mm%, B, AkFESR R

19



4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after
this project has ended? What will people do differently after participating in the project from what they do now?)

T HKRE BAr RWTRAE R : XA ERSZRMN4? BMESRESAHAAR? S5 E B MISFEH 2 BRUENF K
25?7 )

D @ AT A SRR, RGBSR SR, SEBL ARSI B I TR 1 Ak BRI
2) R AERE . BRIIAE R, SEmITH XK A S R B A S A BRI, FFAR S g X

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from GEF SGP.

FEVLHH IR B S SN, 155508 B AR 2 A CT7 OB TR B AR . REFHEFRR. —SEIFAEX CENREE S
FR, A% GEF SGP HILsKBIEH AT LT .

20



Proposed activities to achieve the objectives Anticipated results Indicators
JRIK R B AR TR LTS B TR R SR HER
Activity1. R0 EARRZNER] “I HARTHR+ | 1. A ML LB RESEER
BEERD: B I E AT M BRI | 2+ R A AR B R R EHILAE, %
oS T VEBE L A BRRURCE AR B S e M 70 7
H ARG I R 2. 20 NEBMERRTES;
3. ORZMAEHH. BEt
IR 160 A AL IESE
F, SELHmd 154
FrRZiMEH .
Activity2. “GE BRI+ M+ R A RMRAES R | 1 B 10 PREFIERA
WEWES): B3k M+ MR RSLRRRES RN | Wk R4 7 arEe 2SRz sy “IE BRI+ EM+ R
ARG BRI BB . STHUR B R K | OB ES R
2.1 H AN I3 ST KHIX , %] AR R PR ARG WSS
2.2 B AT HEIIE ALY K, R E R E ) B R =1 5o
2.3t CRED Hil LB I ) TR 2. %P 3WEVIES: &
2.4 38 I A8 G Bk Ty WA o T H AR R R AT R GE B FHEEI 30 ASn, He
& L 12 A, 5 SITEH
ZHEY, 50 Ak, H
820 Z A\, #3100 A
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SEIARETHEAR;
P iEEE 25 A5
o, FHpEd 12 A

. HAHEED—K

Activity3.
WEES: (Lt AT R E . Sk WRSE
I CIESE 7S ey (e D avA

CEEMIEHART A Ak, WAL TR
FFRFSEREE G R AL, (A X A
BT, TRFSERAMR BTG E A E AR
.

. 0P RFERBSS5E61E

At

. B 30NMEL. HEANE

BILIERZASN;

. BM—ARRAREE

I AR EREHOL

. EEALEUREAE FPIC

SR, BT A

Activity4.

WBESD: et PRI ERTE . . wEREE
PR AT RF SR S AEAL” BSLH O “HRBE ALK
FE” B AR GE U5 AT RR S BRI 4 5

X BRI BT RFSRI ], AR XN
il

. BiEeafEr “EH

RBMRE” B
R

. BIEAFEYIFGEL B R

R R EERE
B, EEL HeR
R XU % ] R FE
P SOP (Standard
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Operation Procedures—
ERERE) BT
yiig

DA R B AR

Ik REE, “EER
HIRE” fERAH
BV . 1 ER
B 2 8=, 3-4 ik
FXFeE F R RR
3, EEE
500kg, HEIHEE]
5000 JG/H

. e (REXGE BRI

I RFEEE REWNZ
RS FMY . 100
At ENRIAEHE .

Activity 5.

DRGSR (R COR@ENIT BRI, b, A
B AP BeREE SRR RN SEE L SR
A

AR AL XA 2 A SR E A AR 2
i3], R IX5 R 28 A 5 R 2R 1
e, ST DN ZE 2o d s, X AR
AR LR

. EHF 1 FRMALA

FERBEESERRS
BRI
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Activity®6.

B ES: (it “IT H AR+ 2T+ LR R AR
AR E RS BAM RN ERTTE, 4
o RN ERE AR B, IR

I B AR R SLAR R A A A R
g7 M BRI AR AR B
fufe R HIREAL, JFP A KRR
T3, B RO ECRIOT R 2 R AR
Y PEVE AR BRIR IR, RSt —
BRI, BRES TG I —
B, X ARBARGE Dl
Fasg, JERIARDESRT, ANt
B, XS BTSRRI AL
FEJ IR 2R O 48 A LB AL o

. BETTEURMBEIE Bk

I i = F oSy SRR ¥
WESRILFE=RS”
Nz TE ARG 10%H] &
YER M, 5S8R 60 B DAL
TG AR

. I ERRET SRR

AT T R B STLEI
¥, WEh 2 MR
/N

. BRI 20 A3

fn10%, GEFFEEARILETF
ST

. ARSI B RK

= E RS 500kg 1
n 10%;

. BERWAET= 2500

Jein 100601 B, &F|
3000 JT A LK.
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5. Project Workplan and Monitoring Schedule 37 B T{E 11X A& M5 B b ()&

Project Number: Project Name Tl H 4% K- &A% B4 VT B0 B AR LR R AL S AR s Ve R G 2

Name of Grant Recipient 32K F.07 44 FR: 2= B LA AEAJE 72 0

Brief Description of General Objective of Project:

) ZEEIR T H SR A AR 7R I B AR AR+ 25+ R SRR AR AR A AR R ™ R G0 AR RO “I BT 25K
FEF BT AT FFEERESEAL” et Ii H DB H 3t K R A AR AR BRI TR S22 E A, Sl AES B A 1 5 Y

YIRS

GEF Focal Area (e.g. biodiversity, climate | GEF Operational Phase: OP6 Project Start and End Dates:

change etc.) : GEF #UTHT BL: 26 6 $hATR Bx HH Lk HGE R H)

GEF s 4k : 2018 48 H——20204:8 H 31 H
YeRFAEM ZAEME . ATHRSER) T A B

Brief Description of Specific Objective #1:
AT AR E H AR 1 S8 AR MR AR S RO 7R VS, MRt SR, SEIAR S8 S [ B R A RN

List the activities necessary to fulfill this objective. Indicate who is | Duration of Activity in Months (or Quarters)
responsible for each activity and an indicator for each outcome. WEEITRERINTE] (RZE)
FIH LI iR A AR EE S, BEUNE S T RaE s R
IR bR
2018 4F 2019 4 2020 4F
Activity 753 Responsible Party | Indicator f&#5 1 2 3 |4 1 2 3 4 1 2 3 4
i vl
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1.1 BHHAL . AL
Rt E

AL ST
/I H A

70 H 7~ o H R Hh
TaAE T 28, Bk
DAIEZ) 160 2
o REL) 15 4
o 790 DA P
/) 11200 2 Ak
JHE, W2y 105 2

Fi 4 24

L2 BB A5 2 | Zrar AT Wi ge | /b 4 A 1165

R HOIMBER T+ 2 b
L3 MELE AT | 2w B | 70 mai. &1
i RS R
B, i 20/ ELF

L OR s
1.4 SRR BTN | Brass 20 PR EESS

HER; A 304
i, FEMEE
TAEWZAZM
3. Al
AREEHIFGIEH
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1.5 G 1EAL A HE A
AT

AN S =
e P AT BRI S
L+ANES L

W 2 S i,
PRAERRAE IR 2
F: “iz AR
AR RS
WP . 1
T, 29K
7=, 3-4 HEIAFIk F
s 5 A R
3%, /RIS
500kg, HF AT A
I 5000 JT/H . 5%
i CGHEIXE B ARTT
MR RS E KA
MEFEIERY 1R 3
FH) , 100 MrER
A% 4 -

e

t
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16 ettt 5
ARMRARME B AR AL
Ex(a-an

RN G =
P P AT AT ST
IE‘\

BOH 1 FRMA
MRS oo ey
((SSIOR LN

7 M ST AR
SRR G

PR ML RS (2
CRSERT TR /|
A EH FIT

R

Brief Description of Specific Objective #2:

T E U AR E H AR 2: R BRIl Ryasiat, s miH XA P AR R B IR LB AR, FfEagm e X
2018 2019 2020
Activity Responsible Party Indicator 1 1 1
21 TR G E | AT | BHIlRY, SV v v
s ARg | T BRI, 50 A
o Hia 20 %
N, ifi5) 100 N
SISLAEAZSHHR
22 M SRR AR | ZRIRMATHEME A | BIIRY, Akt
T TOIHERE | 30 Az, Steb
w12 N
23 G1EAL R EM T | R UATHEFE AT | BRIk, A v
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NEERIFI B R R Bl
25 NZJn, Hor 12
SIA L. IR

R RFTEP
243G FRTRI. | ST HURTRIAR | A BIEHT 2 0
RS R %Z?ﬁﬁgﬁf B 10 KR
Bt (b p R | TPHRF < 4

T B P AR L,
R (R et
FEhE)

Prpk+ 25+ B 20T
RS R
PEHEFE RS AT RE
ZaEil. 5&
VLB AR BRI 125 A
7T AR AR+

SEAERRARAE A AR
PR RGN T
FEHE N 10% 09 & 1E
B, S8R 60 B LA
FoRYETHAR: T H
SRRAETS kR A
TR & B 5L
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BHAN T, T3
2N RN A
TEALRL AL 20
A0 10%, FLFE
EAIET BN s

EAEA AT RS A
SRRAEF=
500kg 311 10%;

EAEALIN BT =
2500 7G4 n 109% LA
-, 1X%] 3000 i A

K
2.5 I BTy | SVLEARMEE R | BEARIE =D — K J
ot st | TR
B BT 8 E A%
Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency ¥a & /3 5 (4%
Y I A DT I H A A N
Monitoring and AHH. fhae 2018 | 2019 | 2019 | 2020

Record-Keeping Wi B FI7E RS




Progress Reports 3 i # £ AEH FRM BFH 1R | BFE | BE | FE | mE
i | A | | PR
i ki

=

FHe

MR A PUREEA I B BB AT B . WA AMRUEERANME BAskiEsh. IWRNESIR LEE 10 TR FESKZ445,
N5 2 ARFF—%. This form can be modified based on the specific circumstances of each project. Additional pages may be added to include all
the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page
10.

6. Plan to improve the livelihood of the locals 325 243 A 4+ #+1R)

(1) T H oy tid i e LS R AR PRI RO, SRRl S0rr i 2 i sR AR, BESEIN 1 3t i RIGE ST, XK 11
UESER

(2) MRERGMAMFRAFFLEL TG, MR, HEEHE, EMZRERY RS EARBRIEEOR, TE RS B ) R A
W, Bk AR A T R 2 E B .

(3) IEEARAR “PI MR+ -+ 287 ARMAE AW A RGBS A AT AR N ARSI FrER IR s, initXe
LN

7. Plan to ensure community participation(describe how the relevant communities will be involved in: i)Project planning and design; ii) Project

implementation and iii) Project monitoring and evaluation)
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B XS 5HTHR] GRS AEDOR U0 FT 2 5: (OB H FRRIA S, @BH [ S2 i@ H ) 5B AP

(1) TiH St FIEHGEAE “ BIBSERRERE (FPIC) JRN” T, 5 Rye VA il e e i, 30 H Seitid 7 th R STHIFPIC
JFNIH RS 5 780 T, IUH BSE B R R BIA RA S VIS A2 .

(2) XA ZLMIERCE T, LIS . Bk FR. ReSR I REEE, Wit X 258,

(3) TH STy 5. Ml ET] . HBUFMINZ S Caf RIFIEIER R,

8. Knowledge Management(describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices gained
through the implementation of the project)
FIREE R AT RIERE, o AL RS I H S TR B R AR, RO, SRS

(1) TEHATH, @R 598 U BARKM, ARAE. L BREE, EEREE SHFRENATFTTR. M 5 R, [
I B B S R EATMOIRAERE AT RREE 2B B & A EOR, 1RSI0 H SE R a8 R AL -

(2) fEWH G, K EIDE SO R R SN AIMERELE, SEk, AR BIESR . GFEHIET. MBS
BRI, MR AR

9. Participation of women, youth and indigenous people (describe how the project takes into consideration the roles and needs of women,
youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this project)

zit, FE. FERNZSES GADHEE 2. H4E, RAERKERMTR, LU T bA 18088 1, s A1, Ll
25T H R A AL

ATUH g /b i iR A A e, HE. BEARNS S, AMAES L0 TAYE, a5y sh N2 5 %0 H 1)L

fti, JCHAT TR WRMEZMIEIE AR TSR RHE SR LSS, HEEMTE A O 1SS 5531 5 TF RN IR
A, BE S5 ERERARE IR ESEFF I ERIL
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10.Maijor risk factors and approaches for solution/avoidance: 3= i) XK B & R Af w8k 4 1 75 1=

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors. Would

there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.f&:{r 55 H
S it I AR 2 A A PRI AN i A TR 2 XSS IR 2R 4 P R DR B A AN R 2R . AR I B TR 2 AT AR ] DA B AR (R R 2 2R
(R, T AT B U AR e B o AU 1 7 72

Risk factors/ problems X[ I &/ 7] & Approaches for solution/prevention f#H/8E 5 1 51
1) . RAXNMETFRAEE, FERGEERK. D R R, BELR EF TR
2) . EMR. BEUISE S T HEA — 8 BRI AT 2) S ISt 25 7 Vs A, B E R S R AR N S 2

3) . AWTUMIZT B /14 HAT I, &S s 1A IVMRIE L bR 57 3l 3 73 AL 38 24 70 B0 H S ftidt s, RSO N T Rl AR A
Ao EAXARIA

11. Sustainability of Project Results: 37 B it 5 K w] Fr 2k

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is used
up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their project, and
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address them accordingly.

TEBEIRLE T H SEHHT, S AT H 45 S R 0 25 DU O /NBURE RO H B3R S sE R A, T H REIie RERFERIR 246 . ITH
HE 2 NOZ SR AT B AT B M 5 Ja 3 HL A S SF R AU L, 25 RS 0 ORI H I ANGERF I H U R 2, R AR L A0 ABE R o

W H St R, 38 ST EEUR R B A GO0 DRI B SR, I R H R L S EBUG S 1F R B4R EL 0
W, ST MRE SR 2020 SEUTH RBIAR S, B O FARTIIF SR AR Dy FE AR I v [ 0 [ P9 e AR HE
T H R o

12. Project Budget: i § &

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify. #2455z br 75 ZHH 5 505 . fn S 3 B2 51 A TR A6 2%,
HEANE. WA E DU NS, 5 R R U .

Category of Expense Expected Grant request Co-financing sources
Bk expenditure from GEF-SGP REREKE
Bk AN B KT Community Proponent Government Others
RBEnES X FIBHLIA BURF &R FoAh
Cash In-kind | Cash | In-kind | Cash | In-kind | Cash In-kind
Pl | A | e | Be | Oie | 3REE | BEe | JRiE
1. Budget for activities W HiEshHE (>90%)
Manpower/labor A\ T./57 /] 20000 10000 10000
Training/Seminar/ Workshops, | 60000 60000
etc.
HE/ 6 2 i 2%
Contracts 73 El& 17 (HE) 37 40000 30000 10000
Al A R GO
Equipment/Furniture %% (F | 140860 140860
B
Others | Travel/lodging/meal | 30000 30000
HAl | i@
Outreach and 52000 52000
knowledge
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management
AR
Miscellaneous 2% 2% 10000 10000
Subtotal /Mt (1) 352860 312860 20000 10000 10000
2+ Admin budget {TEEEME (< 10%)
(Please specify)if FL 14 5t ATBUINA B 15000
(Please specify)if LA 5 ] I S8 S B 2000
Subtotal /Mt (2) 17000 15000 2000
Total (1) + (2) &1iF 369860 342860 22000 10000 10000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. y¥: HRARESERBEANT .

TH A BRI SR
Projected expenditures per annual during project cycle 35 B & H#A Py #4E K FEA S H
Expenditure Category 32 Hi 385 Year 1, [local | Year 2, [local | Year 3, [local | Total, US$ (please % Total of
currency] currency] currency] [local leave for NC | GEF
BIE (AR | 828 (AR | #83%F (AR | currency] | final 5 GEF &
M) ) w) &1t calculation) HEH %
NG %t (B
) Z, HEFR
AR R
THED
Manpower/labor A\ 1./55 /] 3000 10000 7000 20000 6.06%
Training/Seminar/ Workshops, etc. 36000 24000 60000 18.19%
Hl s 5%
Contracts 4t & [7] 10000 30000 40000 12.13%
Equipment/Furniture ¥4 (Fh) 140859 140859 42.7%
Others | Travel/lodging/meal 8000 10000 12000 30000 9.09%
b | 2@ e
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Outreach and knowledge 20000 32000 52000 15.76%
management ‘& % A1 {5 3
Miscellaneous 7% %% 2000 4000 4000 10000 3.03%
Administrative cost 17 FUE 57 2000 5000 10000 17000 5.15%
Total &1t 15000 235859 119000 369859 112.13%
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B4R 2: IUE BERE

Ui H HAmAER
e Pt M GEF LIESS

HHME AR SGP Hii% R ke | I A

W L | mE | mi | pme | BE [dme e RERTH
1. {EANTE (290%)
NEFIF
X TAME N/ 100 100 10000 10000 1 B
58 TR 10000 10000 X
XA, e Ay W/ 20000 3 60000 60000
Y, TR IE (/s
B, RBURHET
AR L (A FH | 13333 3 40000 30000 10000
b AR R HUR LI
EHEMRL . R [RA 8.46 16650 140859 140859
TAEANGAEIRTG (HAh: 22 | 1000 30| 30000 30000
H Hh /T
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PR R BRI At & | 10400 5 520000 52000
M, SEARFRbRA: (feRIRIA
Bk A R [FE
At 10000 1 10000 HBHLI
/Mt 352859 312859
(1) BB &3 S TE
2. ATBUE BT [4] (< 10%)
Bt |fTEEk 12000 12000 I
W, B 1T B 5000 5000 i
T B I
() ITHREBE AW 170000 17000
WE A1) + (2)) 369859 329859

[UPE MBS a NJ1/57 77, bEI/WHT /e RS, carBarE, dBid, el SEMAEMMNER, fHAM. @/, g
%, hATEA

b

RIEBEH SN EHE: a kX, b HIEN, cBUMNLE, dREINE, e fFAE L, fHAD

3] WS B IS 304 Bk, AR5 5 T ek 5: BUH LAV s sl 5.

[4] 16 BARHSATBUE U PR A A, a0 FUEHLMN BORNU,  FRISILIBAT B A . ATBO 4.




B 1

EE%

e PR Fr A BT ST BT

il

E i

B

e BEL
EEaa

Ik ]

=in%

FN St

EEHER

b

Elig

55 %

RIR%
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