Wi H &2 HFE# Project Proposal Form
(JEERJFW)
Project Title:
T H AR: b E R NGO B8 ) A i 45 £ 1 T H
Project start and end date(1-3 years, not exceeding 3 years):

WMABIEAYA-3F, FEIIFE) :2006F 10 BE2018F 10 A 31 B

Budget: 1. Requested from GEF SGP ( local currency ) :
¥ . M\ GEF MM B ENELR (ARM ) : 301468 ¢

2. Contribution from others including from communities as follows ( local currency ) :

R SRR SHEHLXNIEM (AR )

Donor/local partner In cash & In kind JEBL €
HE /4 & ek

BRI ARRRIOE 162728. 67 0

&5 0 45333. 33

26T &R B 0 219300




R KBS EF X BT 0 12000
HiE - miEt Rz RBA 0 11900
JENA 0 18000
JICA 0 58500
fZEEdh D 0 2000

Bt 162728.67 367033. 33

3 . Total project cost ( local currency ) : WiH B84:%% (ARM) : 831230 &

GEF SGP Classification i HK 5

Thematic/Focal Area (Tick one)

Project Category (Tick one)

FRUERIR 3T148) WHZR (148D
Conservation of Biodiversity Demonstration Project
AW % FEPE DR A eI H
Climate Change \/ Capacity Development Project
AR AE 1R e T H

Land Degradation and Sustainable
Forest Management

bR AT R A AR B

\/ Building Partnership /leveraging
other resources

HESTAKEE R R AR 3N e B




\/ International Waters \/ Networking or building alliance

PR 7K 3k /Policy Dialogue

S X 4 BBk /R 1
Chemicals (POPs, mercury and Scaling up/ replication of SGP
other heavy metals) achieved results
U gl CREAREB L e, o THI S NIRRT F A
A A FE ) BES
Multi-focal* Innovation project integrating
e environmental protection,

sustainable livelihood and
community empowerment

IEEORY . AT HFS A THAIAL X IR
REAH &5 & 1 B0 B I H
* Proposal addresses more than one focal area i H & X -15%5 & — 1~ LI [ 2 15 80145,

About the Proponent: B %3 f#j /)

Name of Organization JL{ & #K: L EREARREH O
Registration No.Big iF 5:5231 0115 0781 8516 4N (=iE&—JFiEHS)
Date of Founding 32 H #1: 2007 4 6 A 23 H

Number of members LI A$: £BRAR_8_ 4, FIRAR 2 .

Responsible staff AT A: XK

Bank information:{R1TE 8 : FPT_LBAEREZBRBTWILZITKE 9888 0155 2600 00321 M~ A # LB BB+
19, 4 L)




Coordinator BXR A : X K%

Address #iht: FBTHBRTEBILE 6135 CE 132 EF
Phone EiF: 13817380201

Fax & : &

E-Mail B F{S%: liuyonglong@renduocean.org

Organization Website H143 P ¥k:

www.ceme.org.cn(H ¥ 5 45 b 50F 3L )
www.aihaiyang.org ({FEWFEARILIE)
References (two people from other organization who know your organization well)
HEFEACRE HAPA . SHRHAE TR T HRE 2 2 HEEN)
1. Name k4555 “E Title Bl 34T organization HL#J E K )5 E#+ 0» telephone HLE 135 0108 7830 email
MRFE gsgai@263. net

2. Name 2E4 2 ¥ Title BR%_FIAK  organization FLAIIRIE ORI 5 4epiva m] LI B FEA4L  telephone H
& 010 66556274 email BEFH 1i. vi@mep. gov. cn

Brief history of organization (including Number of projects implemented) VIWKIRIEH S (AIELHTENER) .
1, BBCEBEABERRO (MM TEBE¥) |, 2007 EFRIA T LB, REBREMEEES (the International




Coastal Cleanup , ICC ) FE X[ XtHEA , & UNEP Global Partnership on Marine Litter (GPML) 1 CLEAN UP
WORLD (CUW ) ZEHEMNE—RaF LN , ERFEBFHARIEZSE UNEP BFENRFBIERUNEERK. 4
AR eEBFARIEE-—BRT2 (2013F 8 A , 32X ) . 2EBFHRILBRESNREE #BFHRaM NS
(2015598 ,31R ). 920 2RBFEFET (2015F 9 A , 34 R, 181 ™ ) FEFEARETFY , RHEZESH
KRB, 2EFPFERHRALABAR2W,. PEFRRESITHME (EAC-CN), USDO BREZFEAN NS EN KA
H, EERNEFRIRIEERE ZMRANBKREEE,

2, B 2007 BIRRALEAR , RERX, KT EREMZFRBEEZFNE, “EEFFHBF RIHKEDE., MELESN
WA, BRESKENE., OBFHRNGO BF) REUWE. PEBFLARZRENE, FHERL—PEBE
SUREBEEENHE, (PERABFHARE[BERS (2015)) (5E—FFK. BEEAKETR ). (HF
B T AR NATRRE (2015) ) . 2015 BB HFEEWE,

Relevant experience of organization Y7 BT 18 i B S A R L 18 :

1. RE SRR B AT OB K TP 2016 BRI SRR IEE RS 73101, A& T5AAT, B XK H 5k
25 IR EE

2. 2015 153 1 5 B AT WAL 28 I3 88 — i A IR ds, BURFE, HRTEHNMEASREY), THRAFRER
AL




3. 5 E NN YU SR 28 DR FF IS AR, AT AE A LR S f3t 4 T 10 52 ik 55
4. 2875 2015 BIETHE RSO &, ERAT LS A H A

Project staff (please indicate names and roles in this project including project team members and financial staff)

HERR GERASEATE KA RS REATE +HIR 5T AERE AR R AT 5 AR

X7k e AT B BTN

#hoOJE R R BB ] | SRR
HEr R BRYIES I 3 & B
sz P ETRER =y Nl

KT fERETTT RE IR

REF A ERATIA RE IR

Z i PERRRPEES A8 ]

O BRI RR IR B 2 Al ]

5 8BRS RIS s AR RS
OB AT Wt 5%

HOUR UREE B H & b AT

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical

details and living conditions of target population, with relevant maps attached)




B ERMAO:(REMRSE SWMLE, 245, BEERMERABEBRRR EHM—RK L5 E SE+ ML E
i &)

T H Sty AL T E R 1A TTX, B AR BB S 5T H 1P RN I TAEA G, BL GEEA XL
4% 2015 i) 1 34 KIE WSR2 H R 7 KE NI RIS S 54 KERNPER RS HLIE 95 K

NBETEE, AR AEH SR A, TR AGETE H X S Ak, 15 UNDP db 350 Hh X oW H x4, R

H It 20 d

EEIPNES RO & RYNAE A= NS 0N B £ i

RGO E RN RA LR AR (2015) ) FFFCARRR T4, Bttt 0.8: 1, Wikl 5t A5 ot
tboh 2: 1, —@EfR FREHAL NG, S S E A, 2R T, ~FIFERET 26 - 35 5 Z A AL

5 65.38%, TMICAERS BN T 5T NN L 20.69%: IR G2 Ty, ~FIeEES 55 B LA ERHSUH 15K, 4 3.44%, S5t
[FIE, HUA G B PR TE 55 % LRI 75K, 1 24.14%. IFEEIRRA LU, — R0 TAERMXTFER, RRIKE




& 8 &% F £ 8

8 | » ?
- $ 7't 5’-! B
h | ) 4
TR AR VI 0 L, LR X LR 5

AEHBIE (Beibu Gulf), A2F I RIHE A PGALHR, & — At RS o AR I R R T M~ By AR &y, bR PR A
A, PO, 5 0 R AT R (R AR R,y v g [ i 5 v P g g B T A3

b ) FREEI
k R MEEESRLREEY




N

PEARHLHE

-

H AR A 32 2O A0 A0S X o e SR R T A DR M A B, AR RO 3 mT, (ESNAN e 2 R4 fRt e A
FAFH, AZIX I E A B E X A 3 0 OB IR . AR AR DL 225 2 Ol

No. of households: ___-__ No. of population: 170 Ethnic/Religious representation -

WH R 20 H S AE: TUH R ECR ALK

Annual average income/person: ____3461 JG

T H m RN

No. of participating Male _75 No. of participating Female _95__ No. of participating children ___ 0__
Z5IH M AN Z 550 H ML N Z 50 H 1) LEANE

No. of participating households: ___ 0




NI H K BE R
2. Introduction:# /44

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so
that changes and impact brought about by the project intervention can be evaluated. It is also important to include an

overview of other interventions in the area, both ongoing and planned, by local, national, and international organizations.)

HRRBAHLSLFRAMBREE CGELEEMIFM LA /DN, HERN T VA8 I ST 5 B R
SRR . IR M, [ SO E bR ZUE 2 M EE AT R0 E BRI SR T E 0 SR AR B
AP, AR b E AR T BT B K E BB S R, AR I AR, BE
VR Vg BEOTR IO 320 7 B 2R AT L 2 Ak o 910 Pl S0 SR I M 25 SRR B, AR 2015 AR JR D VE AR A8 PR BRI
BARREE, (AIRE R RS R, AR A AR B &R, W O S S A
R 86T AR FEFNAMEROIRAS o (XL HERIAT A RIMATEN LR, BB Amidol, JFEBAFERY X
FERI AR AL RS, 8T TS AR 5T Fra K e o

WRyE QR RAZIEFR (20150 ) , ik 2015 4R, v B KRG CAE A 408 R v PR B OR3P AH 6 9 28 10 %5 S 20
28176 7K, 04 34 KE WA R SHN, 18 KE WA R2AAE, 7T XEANPES RIEES, 13K
E PRI Ot H 2R, 54 ZKIEWNHER R H L, 14 ZKIE NI REEAR], 4 FKEN SRR A
41, 30 KIEACRERNM, 2 KEFRGHHRHALS (HAETELHHE) o i, SR 8Eym ca =+
O, ARR A E L SR AT AR R L BRI R E A 28 AR, BB LU A g, AEKAR R, B
AL eI ANSE AR KA B L, B A R AT SN T 2MERNIH, (K FSEART, ZHE
R, CHRA LN 5 EH BREA S SN Z 18] .

10




WA (b R A R B (2015) ) A IR SUEATEE NI (0D A VR AL, RIT AT BA R A4
B, I 50% M H AR TAKAE 3 NRBLR, HE IR ITRSE A LR N SRS I8 PR A it
b, w2014 FERIBAET S, HEEAEARAL N RRENHBAR, 50% M HRN RRBIHRAE 10% L T, KS5HLAHK
PO BIBARR RS E " X —faARAHAT &, W1 BIAG BB B3 LR RS A e

PR AR B G EEORIRR —, WA SN K ERER, Eea TS BUF R/ B A NN EE T &R
Ui, R — HATEE, 40%MHLVNTERETRE, T0%MALZINATREN L. TeA R 5HRNZNEFIE
PRI IR BE < LR AH R, 80% HIZHZA B G MUBEAN T 100 75, TR L SR N BIIRFAE IR ORIV B8 4 LA~ 25 A
AEN30%, B BRHEEIA DR TGS =42 1 i 29

HT 90% e A IR R IAE A AT RATHLZNZS, ISR R OORI)G, & 89.66% o (EAELLFE A AT
TGE B, BUE A AT R R IR 15 . gt BRI A E, S BARRAR, ARG, ElT
PAE A IS e B, A AR EERs eE B A LR, e R IRCR, Vi Rt — bl
T 66% ML RA B HIEATIAS B &, AR FRUE AR U ATTT 2 AT S BT 6 RN
BV RENE 45 TR E A ORALZUSE 22 SCRF, TR, D ZEAT ML 8 — 25 58 3 I E IO

Main problems and needs 3 2 5] Bl 55 3R

FEWE: AR LA RS BLR G AZ, SN N R EK-EA G, B E SRR, B3
TS, DUHSRRIEHA A RSE, BFHEAMAT ISR RS, B

FEFEK:

Lo REEEINAR N A SIS 5 OR G o R b s 0 S R A Rl R ek =, i o\ i

11




T RATEER R T L AR R B R T S

2. WeAE, BRAEEIAR, RGEXEAITIN RT3

3. IEMWRFKW N A s WU SR IVE RS A R RAIAT A, B3 HRFHESHEESNZ A s %
DEES), WIRTE R RFIN R Z KT 2 —

4, GRZ XA R GIRARIWR, TGVEN UG IUH R e HUR B 5 1R R R 2R, g
EHZEEEBAIAT, A @5 M in sl 20X i AT SZ i, BAARE 2 TR RIS Bl K S M Ik g6 1 FEE 25
BRACVR RIS 1), JF SR SRR B 5 TR 55

5. KA THIATEN - H SRR E, LA R SRR, Ml GiE T KIS =0T AR HE
ORI 7 T N A AR, BRI P2 A G s A AR, Rk v S s AT LA G MERE . AT
EAENLH . !

AR L, AT R R LRSS, AU AE RSP A A 22, G HORAT M SCRAEEBROC R BR, &1k
FERIFERLAE /17K, B i),

e Rationale /Solutions F 7 JF 3/## g 5 R

TEEAE BT 1 ORI B Rl b, FRATARIAT A A & — AU A AE ) 2R BAWRIE A, HAGEAT Y
SO PEACH F) e, Rl FRAT 0N A B A S R IR X AMT WS A GUN T &, niDE R T =, Pl
WA, EORAAT IR e T & Ak AE CRAZR 20 AR, Hohr— LR A B0R 0 e 22 FlE AL B v 3 X AR A

12 WL — R A 2 R IR AR

12



PO AR B AL S ST H e se r i . HAbHL IR B %2, i) HEpHzEE, JTFRLRE

e, RS

RS FH

ARERE . ARHRE

T ARYE SIS, BT

SRESEB. MIRHLIEE

CIYAFC 5N

TR SR R BESIVEAY (T

AR

A% T B ¥ 3 7 &
1 MR RS AR AT T 20 AHLHT 30 48 T4 B0
KT A —
2 |ESH S M e 1015 hr b s SERIA I
A, B
— (R RE A T I RS VA ) FHHIER S,

JEHES K,

2.1.2

R A IR IE

CRARE IR

3 — G RS A AR
BATL L AT
C4 [ IS BB HETEIER | 2l B Uil & O R HOSERL |4y T, 673
i S VRN
— kb A R R R TA A i) HOBAETR B4

(PRRARBLAR (017 4)  [AAHRS PRSI ARG AR

5 — by T S 1 44 5
I H AT BRI H 5
— 531, LA S
1R N LRI P
L. L[ G R bl 3k 1020 ARG B IR -

TR B A
SR

e

AP b AR E T L5
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| AR B 2 W %
A PEEERR B SR B I e
s N W %
| R B P 3 2 T ik 2-3 ZIRA BN
DI W ik ‘
A H 82
T, HEEAT
HME. SmE e
Hof b2 ) . TR,
SERRK, Ik
1 [ R % : LA
1 | SR b LR P S T
2 [ I RIS | SIS 2 AHLI fF. AR PRI A
L U2 1 47 B ML
45z 30 Ak H1%E, PRI A
.
SIEM % LS g VMBS JT3 T
e S g m Lr i RE I TT
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o [ AR X 2% £ 2 B

Wi H PG

ik LAl RETIHRTE
2.4. 23
43[R A N R R B GERENIRTE
5 F 0
1 e AU, SRR
2 [BUGERIE S
W E RS
SN H B =
[ RIERAERGFRE R [ 0 A %H, EREVRFBSRI B WRREE
SR, AL
2 BUH PSRRI R CIpH F) i S AT A
TR 2B MR W LA [ e
N + T 4, Iy 9 {37 :‘_,\lel_
3 FURSE T e Bk, %2 fr e
A [T AT B RO 55 5B BRI X HFIME B 4

o, DR

HH R S5t H
It %

15




15,1  |SERURES X SRae 1R D PRA R 2
1.5.2 [WHZ57 ¥ PR RS
1.5.3  |SB=J5 1k PRt

3.

Anticipated results/outcomes i i £

T H Bk 55 % Bt 20 ML 30 AL B3, 38w AT s PR, ST 50% R 1B BRI TS
SIH PN G, I H R ae, 8 IHR AL e 2 S MR R, ANTTE A5 S 4%, BB )R A2
SPITA T W EEES)L ERNER ISR R TAR G, SR N (AR ) S g AT R AR, RS &
—EEERE . ERETTLISE RN I MRS, BRI B AT LS e A m IR b, ROVIRSS KT B R
FEFINAR IR G A2 N, SRR E AL, SO G 2RI 3 SR 5%; BUH 195%
TR FC AR, AR AT AL R R e fe — A S0 .

Project contribution to SGP expected outcomes for the 6th Operational Phase I H Xt/MFM 2k it RI%E 6 $hTHr Bt

TR BUR B SRR

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XANTUH & GEF RYMEAS B R QU8R SGP RS ELAR B AR 2195 78 75 HE A /2 H— N B AN i 5 B T

D 3.1 Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)

ARG Rk PO MRS St n] 35 221 13 7

D 3.2 Reduce and phase-out POPs, mercury and other chemicals of global concern, increase the proper disposal of these

16




harmful substances
/D RZE D VRIR T ANETT G RS RS AL 2 i, 3G NI Se ) B i) e FH AL
.3 Capacity development, networking or coalition building for enhancing environment NGOs’ cooperation

NINSEIAET NGO &M T RERE /e b I 7 W 2% Bl b B

17




4. Specific objectives in this project (What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

W H HeE BAr (XA BESERN4? WESRESEHARRA? 250 EEAMISEMRAESFRKZE? )
1. JEE R 8 a AT W R R AR DL
2. ARERI SN L 2 M SR 5 BE ST
3. W1 RN AT b A > R 4%

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons

and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing

community resources, without having to wait for cash transfer from GEF SGP.

FERTHI B SN, TE% R B AR AR AR TT B A ke A R FT . SRFHFSFERER. —RESNNAEEKESR
KIBRIEEZ IR, A% GEF SGP FIILEKBLAR AT LAiAT

18




Proposed activities to achieve

anticipated results

Indicators

the objectives T R BRI GESHHHE ST H 266 % E 8D
RIE R bR 2 W B)
Activityl. Tl 45 £ TR T 60 SN IV 40 1
WHES) AW ATV RR WERLT 2T F
R E MBI 4] 20 4
AR AT RERTI | ATIEARE 6
RS XTR BRI | MRS
Activity2. FEHLHLIAL 55 R Y ED 20 K, BEHMED 1A, BIIEHIEET 30 ABLE
WHES) TESLTEBRE | gt BN =0, R, BN AR, NHEH B, 4%
] XIS W% | R AP EME. oAbk, BRIRE. MGRIR. VEMREHL. AR, BiA
BRI .
Activity3. MRS X GAEITHE | 20 KSIHLHLL L HAYIITRS S, S Hmbs I H b8, 47,
WEES WESTRER | MRUEEEREIRN | A 25
il 2%
Activityd. RO E R E RS iR D 10455, TRPEKR20KME, 142, 4xt7iS, HHEAMN
WEES SL%IM% LRASBVNAET | B0 4 RISFER, FRED 2 /M
1S RILW
Activity5. FEHLHLII A /g 20 Z% L _E NI HRAETE 55— SR A 2810 TR IUI% R R 7 M % LA R 8 ik %
WEES el HRRHERIRTT | M B

HNED 20 FZHUR BEBUR SCRF X %,

19




NED 20 ZHURFEALRT TS T (X0 2,

NED 20 MR FEAEAML IR 32,

N 20 FHLRFRAL BT BB X 4

DRBARAERE . /00 20 ZAUVM IR BHEARROL, 0 H BN SR 2
PRI, HOEEE 30 KDL L

Activity6. BUHBE. W VF | WU 4%, R
WEES HEWHA fi Pz

STMARRGR | Mo R

U 4505

5. Project Workplan and Monitoring Schedule E H IfELii_?}J &Hﬁﬁﬂ‘j Iﬂli

Project Number: Project Name i H 44 Fx:

Hh [ R A DR NGO B 77 R JE AT 48 3 30 130 H

Name of Grant Recipient 522X FLAv 44 75

AT 2 R R JE

Brief Description of General Objective of Project:

fa 2Lt IR T H B A H s A RARTHEFE 2 ML S35 e /T

GEF Focal Area (e.g. biodiversity, climate

change etc.) :
GEF # i UM 2 et w32tk
%) EFrKIE

GEF Operational Phase:
GEF $1ATHM B 3B /5BrBx

Project Start and End Dates:
WHAEEAM 2016410H%E2
018410H31H

20




Brief Description of Specific Objective #1:

e 22 WRF € H s 1

JEIBAT M R Rt

List the activities necessary to fulfill this objective. Indicate who

isresponsible for each activity and an indicator of activity

accomplishment.

S SCBL B8 H AR 25 S, RIS B 0507 KA B Rk

Duration of Activity in Months (or Quarters)

BT RERIN TR] (3% 2R

REFETR
Activity %3] Responsible Party | Indicator 15¥5 1 |2 (3 |4 [5 |6 [7 |8 |9
ik wil
1.1 i (v = s N R N2 ||| K
PR e 46 TR || B | AR
T H 491 B A
1.2 R55 % % e {2 fEReHG M50 SR ae JivhAl | 58
PEAS CRTIID CRIID i
1.3 55 %) 5 he 2. ARl k55 XS R BE ST PPAl

PG R

CRTIND it

& db

Brief Description of Specific Objective #2:

T E U E HAR 2 IRTHEE A USRS REN

Activity

Responsible Party

Indicator

21




2.1 W H E s

{3

A

s

3N, 30 4
RIS B
YIIESA] 2 K

& B

22T S5
TR A W
EE%

Wiz,

ZNPLA

3EEHNIN. 30 44
FJMEE AL B
YIS TE) 2 R
20KV E& S5
5, RHREBUT
SCHES WHFTRE T
ek BB Y
X, fRIELEE 30
ENR

E

E

&

2.3 MEEEL|

(/5N

3 &N, 30 4
e S AN
WIIFE) 2 K
75 1 H 2012
XA E A

e

e

e

e

2.4 2016 HAG P

1=

2 NSE

22




R ES Jitd
2.5 QBRI | AT R% 20 NZx DK
e 0 = ] it
2.6 HAME PRI | 42U 15 N2 sk
TR Jits
Brief Description of Specific Objective #3:
YRR E bR 3 WP @ ALAT o ST W 2%
Activity Responsible Party Indicator 1 2 3 4 |5 6 |7 8 9
3.1 B3 =i ZE. &5 eI M 104 | %
Sl Ji
32 MK | ADE. B WSS, WEE | S2 | SE | S | SE | SR | SE | SE | SE | R
1044300, 4R || W | | W | e | W | e | i | Bl
TR 20 FHL
1, 24 RdES
&, RRRED2
/N
33WH MM . Ff WOFEITE, B | ME | S8 | SE | SE | SE |8 || K| K
] W 2% PRI —, JF | & || B | B | M | M | | B | b

feH A
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BERTTCURIE AN B KR A H T BE. W AMRUESHAERNME BARRES). WRIESR LEE 10 TRPE
A5, B52Z rR#F—F. This form can be modified based on the specific circumstances of each project. Additional pages may

added to include all the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the

ones in the above table on page 10.

6. Plan to improve the livelihood of the locals & 5 243 A &+ 111X

RTHEMHURIRE ST RN, D HARGEHE M55, XHEF T, WINESL =, A2 mE 52T A SN .

7. Plan to ensure community participation(describe how the relevant communities will be involved in: i)Project planning and

design; ii) Project implementation and iii) Project monitoring and evaluation)
BRE XS E5HTHR R RH X R 25

@1 H RN BT 25 AE B URRE AT H BT BUIMAIITH 4L, 2 5 0HE
@I H )5t S BB BORE 52 R 300 H AT $ i R S AEspLRg, (LR

@I H ) B A PPAG T H 25 PR AT e g 2, LS S PPN H

8. Knowledge Management(describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)

FOREE (R RIZREG 2> FAME SRS T H SRS R ER, 2B, mEsiEo

O T T H S SR 2 R, iR . S H S A

Q5 G AR 732, R 2R G T5E I o EE A 2 1R 3a B BRI 5 9% 73
O EMRMDBAREAFBAT AL, RIS AT N2 B B IE 1,
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9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of
women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this
project)

i, BE, BERNSE HATE M5 R Lt H8. FERMERMTER, UL E ¥ m Tl Ee 7, 4t

IR, BAES T H 717 R a4k

S5 i R R B 2y — 2RSS LA, Bt BIAS A, BEAE RO

RENBRII. EARHE MRS E I L. FHEMR, RS IILIEAMET 40%, 29 35 S LN FEMMET 40%, RN ZE =K
W A A R A DR AL LR N BRI, AMIRT 3 B

b, WTERTEIRTRR T4 T IR, IR S S EE S SRk, R R TR 1 R ALV VR (R T AU
BE IR 2, FeoIRBNIUBINGYE, (R M E B A TE I H 45 k5 R T AR

10.Major risk factors and approaches for solution/avoidance: 2 K X6 K & R g8t i 5

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external

factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to
minimize the risk.fF A T 5 S22 A B A2 A7 8 PR ) R, T XUy R 3R B9 N R Rl 3R AR R 3 o 7RI H 1) 4
IUAEART AT DAVR 3 B0 RS BRI 2R 2 G SR Rl 15 17 2 i D e e i JRURS: F) 7 2%

Risk factors/ problems X[ PRl 2/ 5] &% Approaches for solution/avoidance f#4/38 5 B J5 ¥

25




. BEALe 2%, RN LT

2) . FlgESIA L eI Z T3 1, SRR
3) . ARSHEARE ZITEN A, SEEESI ]

11. Sustainability of Project Results: i H g5 i 7] 4k 44

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is used
up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their project, and
address them accordingly.

TR AE IO H SRt AT, S AN H S5 RS R 2520 22 DU DR /NS it H K B8 < S 58 e 0m, UH AORE M RERF R
2. WIH FEH BOZIE AT AR H 5 M e )n 3 FH 2 5 ) MO0, B S IR H B A4ER I H R R, AN
R AT B

(1) SEJiti Rl Al Or £ ZAE M LG 2225 BT H 3t S8 ok
(2) SEft T AR IELEAUR IR, A5 i aR ol 35 RE 0y, EHRE A, IR LUA” , B
(3) AT H 45 35 4k S W RFAEA B XTI e ORI AR, AT R UL ST H 2 2 2R B B

(4) TiH 58 HHE TR N A IR IR R AR, RRSHEREAT ML 5% 2] W28 i 3h A A OGS, K5 RE BRI CAE B #
.

12. Project Budget: Wi H Wi (#H: T AR
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Fill in the figures according to reality of needs. If there is no expected expense in some categories, leave the columns blank. If there is
other expenses beyond these categories, please adjust this table and specify. AR & SZR 75 B 5 58 . 0 S 5L R )% A T 1

W, IEEEANH. WA PN RBIAES:, 18 EEERME IR A .
Category of Expense Expected Grant request Co-financing sources
WA expenditure from GEF-SGP EERSKRE
Fiit /NIRRT Community Proponent Government Others
WHENES | g B BURHS1] b
Cash In-kind Cash In- | Cash | In-kind | Cash In-kind
W | EME P4 ki | B | ARE | BlE FEBE
nd
E|3
)
K
1. Budget for activities 3 B #EZIWHE (>90% )
Manpower/labor A\ T./55 /) 209, 500 73,500 90, 666. 67 45, 333. 33
Training/Seminar/ 154, 000 16, 000 126, 000 12,000
Workshops, etc. 55 ll/ 1 184
[Bt i 22 55
Contracts 438, & [ 21,530 19,530 2000
Equipment/Furniture 1% £ -
Othe | Travel/lodging/meal | 338, 300 157, 400 93, 300 87, 600
rs A8 1
HAth | Outreach and 5, 400 4, 600 800
knowledge
management ‘& % Fll
FOVE B
Miscellaneous %% %% 300 300
Subtotal /Mt (1) 729,030 271, 330 - 219,300 | 90, 666. 67 - |- 12,000 | - 135, 733. 33
2. Admin budget TBIEETHE (<10%)
TH N GAMIG 82, 200 22,138 60, 062
ITECRA (TAZSE. 20, 000 8, 000 12,000
AN RAMY 4T ENR &
&)
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Subtotal /Mt (2) 102, 200 30, 138 - - 72,062 - |- - - -

Total (1) + (2) &t 831,230 301, 468 - 219,300 | 162,728.67 |- |- 12,000 | - 135, 733. 33
Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥: MWEITREFERENT %.
E R LA %R .

Projected expenditures FHZ H(BEAL: JTEART)
Expenditure Category 37 {355 Year 1, [local | Year 2, [local | Year 3, [local | Total, USS$ (please | % Total of
currency] currency] currency] [local leave for GEF
F1E (AR | #8222 (AR | #3% (AR | currency] | NC final HGEF AT
jiD) i) ifi) &1t calculation) | £rpg9%
(AR %7t (GEH
i) %, HEX
AR %
TED
Manpower/labor NT/55H 39,000 34,500 - 73,500 24.4%
Training/Seminar/ Workshops, etc. 8,000 8,000 - 16,000 5.3%
/R o T 5%
Contracts 7.4 [F) 11,530 8,000 - 19,530 6.5%
Equipment/Furniture % % 0 0 - 0 0%
Others | Travel/lodging/meal 105,450 51,950 - 157,400 52.2%
HAt | zesm s
Outreach and knowledge 3,800 800 - 4,600 1.5%
management ‘B & I ETRE
i

Miscellaneous 4% 7t 300 0 - 300 0.1%
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Administrative cost 17 BUE FL T 37

15,138

15,000

30,138

10.0%

Total &1t

183,218

118,250

301,468

100.0%

#: WRRE GEF 2%, NMEERERS
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