i H 2R Project Proposal Form

(JEERJFW)
Project Title:

Wi H %K. BREE A ZE BRI XAEBBEE RRIVEEF A SR ERE

Project start and end date (1-3 years, not exceeding 3 years):

WMABIEAKA -3, FEI3IFE) : 2016F 10 F 20184F 10 31 H

Budget: 1. Requested from GEF SGP ( local currency ) :

WX : MGEF/MIMRBENER (ARM) :_ 285, 0007C

2. Contribution from others including from communities as follows ( local currency ) :

Hitt R SRR\ HXOEM ( AR ) 330,000 7T

Donor/local partner In cash B & In kind JER &

H R 5/ E R

BBEEXBIEERB 100 , 000 7T

hEREFPNHIEEDS 60,000 5t ( BB H, 5F
A)

BREER LA BFTFREREELA 150,000 5t ( REHEERRE




EF SGP Classification

SURBEED LR )

EFIEERENEERAR 10,000 JT
BERGFATRENRLERAF 10,000 JT

3. Total project cost ( local currency ) : i H B £% (ARM) :

I K5

615, 000 JT

Thematic/Focal Area (Tick one)
FR/E RS 3148

Conservation of Biodiversity

Project Category (Tick one)
WHSER 314D

J

Demonstration Project
Ze e

Y e
J Climate Change

UERAE

Land Degradation and Sustainable
v | Forest Management

3B A AT A AR AR

V

Capacity Development Project

HE R ST H

International Waters

] B 7K 2,

Building Partnership / leveraging
other resources

HTAKEE S RAES H T R IE

Chemicals (POPs, mercury and
other heavy metals)

sl CRRAMERNS A, 7k
AN A 5 )

Networking or building alliance
/Policy Dialogue
ST ) 2% BRIER BB X 14k

Scaling up/ replication of SGP
achieved results

TH 1/ INERE S H A
Jl AR




Multi-focal* Innovation project integrating
e b environmental protection,
sustainable livelihood and
community empowerment

WELORA . AT RFE A THATAL X R
REAH S & AU AL T H
* Proposal addresses more than one focal area Wi [H & iX 1556 & — 1~ LA_L 9 2 55 S04,

About the Proponent: B %2 f#j /)

Name of Organization Pl Z#R: BEEZERNBRTIEADES

Registration No. BigiE5: 51610403794107941E

Organization Code ARG : 79410794-1

Date of Founding 532 H#H: 2009 £ 6 A 4 H

Number of members FI#A$: £BRAR 16 4, FHERAR 420 4.

Person in Charge AT A: HEIEN

Bank information:R475 8 JF P47 __ M ER W AUT B =X AT EDES K5 26-200501040000114

MR TS e
Coordinator BER N\: B#ds
Address Hisik: BREGRBHEREX KFHEEER “BHREEFE PO 206 =
Phone HiE: 029-87018181 18629093881
Fax:f£E: 029-87018181
E-Mail B-F{548: y126.c@126.com

K 7 44 R




Organization Website HL#J M ¥5: T6
References (two people from other organization who know your organization well)
HFEAN CREFAMHAE . SHMRIAE TS TR 2 AHEEN)
1. Name ¥4 Z{£7 Title R% 2K organization YL #5% FEAVACAWT FHE] 32 telephone HLif
13519116123 email HRFH_284165381@qg. com
2. Name#4 T € Title BR% £ 01 organization HLH_[E/K - LREFS 2 telephone HEiE 13772119949

email Bf$8 wafe@ms. iswc. ac. cn

Brief history of organization (including Number of projects implemented) HLHKIFHERE (AFELHETENHR)

Mg e e AR e —, WA ORBH” ZRT, A MEERAARIEL P e, XN EEA E
X “985 TLEE” A1 “211 TAE” MR udb MBI, A E st SRR —— @ PO EOR e, 1/ 60 24
E X BN E LR 6, BEE TRMKTE 70 24058 1L 6000 LRIZAN G EFR T EEAES S WS o
MR AHT, R IRE R+ R DR SEI AT RFEL R R, 81— DA™ b 45 K s 4 8 A g, 3k
LM = Ak BAR A DTk

W 2 ER B AR M AL T 2009 4 6 H, R — D EAEANRRPESBE, AR 936 4, Tk 12104
M CRA SRR RS, CRGL 8 MRLHIBN, I EBITEEX EREH SRV ERERR R EHIL, FEN
FAONBHRS TAE, P E R sy “REEE .

L. hRS5omE: SLEMEE, WA AL, JHRAEHERS . FEESE =47 RS TIERME. 7. BUKE,




TFREAAHECE M AR ARREoRTE . ARV RHSAET . AR TR 5 -

2 MM s: RET —HIESVRWBHENS, KERE, KTRIRNE BN B ER AR ERE M
FT R SRR SRR TAR R 0 B IR s s, AT LB LSk, St Fa, RHEERGE, 580 KPR
A, R WHNRARGEFEMBRN, MaLxR. BRART A LHXIMASRVEXRRE, cRE0EEN
“=ART O RSHETTER

3. MRS Rr R — RIS EARERMEM 2. R A REME SRS =R BAA Tt LRI
M.

2015 4, MREBEMPIED GG “BHH” « “ BEA” , “REK” o “Kas” S8680, KL (R
RFFDNERERD)  CRASFRED « CRIRIFRFN « (B St N BEE) « (RIERIH R
BriakiREL) - (EFRMZEHBER) FEIRHAFE 5000 R, ZERE. &4 ik, LIS, FZ5RE
EESOREETTTH R 10000 2 Nik. fEEAIMTRZ 2R, 211K 20k 22K ZREEIEIN, SEIIAEGET
No Horr, “CRIREREIFRFB R IN 7 AZ1000 2N, a<yudfE) “Hzfass” &bk &A= S pink . Ak, of
BEL B TR RATHRE. PAM. BB 9 DA 50 2 ahM, HET B AT s R Bk . K=

FARIEBOR . FRHECR AT TR S 6 TUHrHR . 2R T “BRIESER P AT LS5 BRI in
THEFE” « “BRIG RIS S a7 o CBRPGERBR LI R L BRIEAE L R R IR SR SRS
“RRITE A SR T EERT I AR BRI R LR ) BRI SRIEEE T AR T RRIRDC, AR Bk IR LR
THREZ G FWT 2RF R —FR” . A “BRIGRNIRTE R 2 B X =7 WIsE, THELZIMEWT & |k
IR 5 SER ORI 21 S 28 K FATA T .




Relevant experience of organization Y7 B iE T B S I AH R L2 10 :

MR ZFER B ITARE 2 BROL LR R BRI T “Hom IR RGN TR o “FRNRFY I ELAL
B L B R AR IR QR SRR E 7 . IR TR TC HALAL B S SR AL A AE P R SRR
“Uit i Zr SR SR BRI R FF 50 2T AE ARSI A L2 AN ESIAS R DR ITH , =i
Hok T REFERES. KTt

fE2 936 44 LAEANGIH, 90% A Lo HRRR, b 2 BON AL R MBI AR i RO FOR 572 fg B IR R Hd%
WETCER, AT T BEAREAHE B RS E ], KWHUIREE E BN, BB RHA AN “ROEE” o ZHRE
R A RTE . BHERIIG B, BRI R Y. RS R B A DO RSN S SUAR R T F B R &E s, HME,
BEIR I H I S 9 A AR S IR ORI LA TH AR A B R SR T BB R 24

Project staff (please indicate names and roles in this project including project team members and financial staff)

WERR GERASEATE KA RS RFEATE FHIR 5T AERE AR RAM %5 A R
PR #o%, S, EEATHBIH 2B, S50 H A S S TR
FeEW Hd%, Blak, 1555 KR A E
Wi B, SSTIH BARS i AR
MR #%, ot EHR IR
WEVH Bk, o PR AR, AR R B AR B
BNt Hd%, MOURBEAR IR TR AHE T AT R
JEHFM B R IR, A B M R




FEE R ROEHEE

moaR %, Nots R R EIAR R AR .

SREW Hd%, U B AA M, BT RS E. E T SR,
% Bl KA RAR AT I

il FIE, NOHEARRELTM . BIEREE A

ETR 2. MR EREARE e W55, WS E R,

L‘l

/]H

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical

details and living conditions of target population, with relevant maps attached)

B EMAO:(RERRRE ROAE, 245, HEEBMBRABERRGR,F A m— 1K L5 E SEFENCE
Hu [E)

Ji 2 BAAL R PR, AR A S 0 S 1 BONAR: BRI ERK SR, TS A AMSEE. KA&
g, B ST R XA R IX . SRREAE . A PR, RAEE, X E 76.4%. SEAAA TR — KiE
Pyl ——Zr U [ A I o A 2 BB AL 1 22 11 X A K ) (R R Bt A [ X AR S s a B

Ji 2 B DO B A sh VIR 8 BT IR B T R4 HZE IS . MRrhaiy 270 Sxfih. Horp, BEAE KRR RE
My eLk. STBHMARE 40 /M SIS, HHE. ARl EEOR, REE. KEZE., wig. kRS, =
HY5E 230 M. RAEM)E A 30 RFf. RAEVH HURECA 126 Mo HMRE LA 174 Fho FARFRRECE 12 M. WRE

o WHLERMRA 4 B 7R 21 . MEEBEMGALHELZ, REWWAFFEY 121 B 640 J& 1550 F; & E-EHY) 63
B 142 J& 302 F; AN, A REMBRIS. HRMEIEY) . KALXEKEER T 2 fekne A KRER A M EY), it




A 29 NEJEA DM R, 150 MR

J & EARX s 208 ma Ak, FE @ A6 H  SdE iE RR I VR A MR, bR B IR A VA R AR . A AR 238.85 75
H, FEESMELRX,

TrEAL T A R B, AR X, deE R SR RN AL, SN T R
WIVE RS K . HUEEARPR AL A N34°08'14.96" R4 E108°0226.86". JEIEMRMT Kt KMk, AFSMFEFEA TR, <
RAK, BEkA. HEIEAEMWER, SR BT, BRI, ERERARM, Ju. B KFMRLE, EEREMMAEK. K
FERALZW. FFHRE 11~13°C, FRFEKE 650~800 =K. XM 112.8 V5 Tk, &8h 23 M, 23 7
NS

sk AT R L ETAS, AR 5235 5, 201 7, 803 Ao Hir, HPE 395 AN, Lot 408 Ao A¥g 2.4 midki. FR
CLAO R 1 A TRIE, A B SOR BB, A LG 38 CRE G AR, Hoh s o5 92%, He s AT
AR 5% , REEAD, FRNEEORFEBEL LG . Affhabidiz X, SHEE, Shprig Wech % s
X 2L HAT . 2015 42 ANSY2AEUN 3200 76, ot MoUON S EE 78%, A 575N L 23% .

ARTHH G H T IR 2 [ R L ALY AT BN SR A E NI E X o AT AL B N B R
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No. of households: No. of population: Ethnic/Religious representation

BWHREZLF: 200 7 HHERAH: 803 A W HRRRBCEREAR: Nk, FEEEHH
Annual average income/person:
WH RABERAN: 3200 5T/ A\ &

No. of participating Male No. of participating Female No. of participating children
255 HNBHEAS: 200 S55HBHEAL: 280 S5WHERJLEANL: 175

No. of participating households:

SMHEHRERE: 176

2. Introduction: ¥ R4

¢ Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so
that changes and impact brought about by the project intervention can be evaluated. It is also important to include an

overview of other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
HRABAHLSLTFPRAPBEREE GEAMG BRI Z AT, HERN 7R S50 H Bk 5
BRI . 38 b, [ 50N [E R 2 23U S EAEBEAT B I00H SR St ) 0 H B SV A TS AR 2. D

1, SRR, BT H Fre s s WAV E S SUNRHE, A4 RIS AMEG R BESR A, TRl a0, b2
b, SN SR, B AR U = b B K R B AR S A AR 3, TSI AR R R B K R A R S gl
h, SEER>LMBAL, FEFEARII5E, KRR E, BEER RAHERS, LR AR EEAT T A AR AN BT R
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2. Bt R, ANBEIRIRKUER, AEAE AR REA ™ E AN B UOK IR e K = BRI G, A — 2D A AR
A ARSI, T H - E R BRI TP 2T 800 223 NI H R UOK IR (AL 1 22 11 X oK K B3
PRI AN, Al 3 R SRR B A SR R B, KRR R RRY. S2RERISHIRIF SN A
AR BRI E BIHOR, RIQHIES SRR E IR Z 2 — 2Bk

3. AHRE FKBORS A KRR FHEN, SBURA LT RER . HRILEE, =Y, s
R, i R BRI LR BRI A . IR AR A T RMAER . BT AR LR R, HER
HAE, TEAR AP EIRFE I RBOR, Ay RSO Y, BAURBEAT AR L RGO . AT
3000 JTZeds, AEEER 3-4 HAMKIRAR A 1000 Z 75, FSHEEH A RN, PN 3N SOE A R B 14T
N, BAREARCA 30 &8, M HIBET K.

4. IZBLEIAARME f AR, R R, EXREFRESWA R RS . HHT LR, ZHTR
Bl T ARRE, THME, R OERBIEIE. FE R TEREAME, 2RSSR R, KRS
JEo TR, FUMAERRME, A TE BAREOK AL, WM R AR, RREH T
$E 3 DRk A S5 1] RO AR bR BLES RO, RS R . B d i B BOR e, — R BRI TR R
IR I .

6. PrUg ARG IEEE, 0 HA KL MRS, PR, X5, GMERIE. T8 B E X 8
bk, Ve REERRSG, EEESTEY, FEREES, SERAEACEME A, HA L EICE. TR
IKEERI R By, S RS XN AN SCRL, N2 K AR P AT N IR R S I S, 2 0E W, A, &
A hRf. A RBREIR, 2015 £ 5 H 6 HERRyEE UK dh b & BRI ol B 48 ks 9k 25 - 48 0.19-

11




0.21. #E 0.004. fWfEMR 23.6-26.7. PH{H 7.6-7.8. itk A [E A 207-282 S5 3 BN Y i B ABFR bR IIE B R ARE™ X 7K
HALE R GB/T8538 3K, i@IVEE TN RAKIK = FRYE R, 2 MU RYE (R&EALS: 015GCS179) o« RIRH”
XK AL E Fr GB/T8538 #K: FHERIRFRAAUE —Te—T LA LRI, REA DUBUARSE MG, 2015 4F, EH MM
ZHRINEE T W RIARR A S R IH 7, BUH S ehRE . IR, SRl SEN £ AT —1k.
FABEEW ORI XIFRIAZR RS, BA0@F. WdR. wlm. BRE. BREBEFEZHMITmEaE, K, &
ANV JE T T TYREE T HERE T H 22

7. ATAER, ZHUINRIRTIIT R I X A B 55 SCIEAME, BEARAIE A A HEAT R OT, R B
b, WEERRE, IR, REREAMEN, RGP e, FR N B RS R BnER.

e Main problems and needs 3 5] Bl 75 3R

—\ ARSI

1o A RO, IR, I BEAAE S SRR, Aol AT 0k e, RGO, SE R
oo BERAERT, basd: KEAL GEAREAT AL B 7 sCFTHE U K SRSV Qe ok — R 51 PR ) i

2. BB, BRI, BRI AR, e AR SR KRESE . R R
B9\ @ MRE RIS ORI EN I AR SR AT Be R E BIBIR, RIS AR RS A5 AR E M 2 B — 8 AR

Z LA 1 RE

AHZA G A N, (Hl TR AR —, HEREAS, PEAAEE: ARER 34 EAEMRKRARA 1000 £
TG, JEEFSM TR ROMAERR N, AR RB SR, BAEARCA 30 KE, i HEAREY K. 2. SoRFIT

12




EER R, IR RS, RO AR S .

=, HEHSHE:

1. ARG  JSC R R TR, AR AR A 55 T ANBORE G I, WX TR 22 BN Tl
H, wmai AL, RlAF R E ED . MEBORHX )G

2. MITImETIX, SCHMAME, JE R A B R T

3. X ERAESRY EIRES.

Rationale /Solutions 4 JF B/f# R 5 R

— ST E N ERRTTR:

PR BT, K HHA XS RS SR, ETROAMEAMER BT e TR, o, ER.
B T ENLEAE, JRZEK LR, IBRBFIEAK 300 BT, @] LRk,

Z PENRALA i RR AR T R

Ly RN TS A P AR R, WAESIRY . KUtk HRFEH =T iR ey P moIr €. RAILRZS 505
%, WRNSHAE X T AR XA 2 PRI, 780 A XN R R R R, RIS AN BT H PATHEZE T, A8
LSAGR

2. AN AR SR, BESIEIARARE S AP . TR AR, AR AESMEE S RHL X
R EE R, SR Ak AE = Ty, SRARIE SR, & X IONKRIR, BB X AR

3. RIBASRFIICAN., FRANETIRE, DA™ 0 R AL, @B, B, . Rk, bk
Beth, JFRERMEBOR. 2 FSERFERRTED, HEATLRM. B, WOLT —ERIASKINE K S, #REEaLE5IRA

13




kb ostfr, ArshR i, R AR K 2 st aestk ek,

=, HEHZRER R R:

1. "WFFRE NS BOE KRR, JTRRMEET. R EDE . REE ST AR 5 Kk, RIHERAK
PEER

2. B2 EAARY KT H R, HETROR . WUH S, SRR G . BRI AL, BRoG Hak. BRiTARAS R
BAR AL G FI VG AE I« HE P 55 BT ORI Sy R AR, 97 RIH B, #t— B e IRy . R i
BRI PR B, R o SLARIURTEHE TR, Rl KRB TARITI R AR, 2% B ol
%,

e Anticipated results/outcomes i 5t SR

1. #E S5 2 Xk AR

2. FEFRBCHAMEAMN BT, WAL S A, B, AL, P ELEAE, @SRk, Rk ik, B

M, K LG, SBPFILA 300 w, ] R

3. MR EAEAR R, EARTAESMEE. KRE. OREEE R, RekdrJ, erEg, 9K

XN SRS

4, 4, ARSI ALk SR EERI S, AEEhk 200 A, ot 120 A, TIEZRKLIX

RN

5. FEALSRE. nvE. BRE. BRI, JFRAEERI 5 IR, @ EARHES A E 38, S E 20 FF

14




Bosya ), HEEhEARLERAH;

6. LR, T slAR KGR 2000 To/ N

7. B, RAC. WS B RS THL APP S BUARIELSE, JUE . §TORIUH 2R VE RN AT H St 4
PSR- A PP

3.  Project contribution to SGP expected outcomes for the 6th Operational Phase 35 H X /MR kit R 6 PATH
BT BUR 1 TR

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
AT H 775 GEF BWRAS 5 i AT SGP HYHIRAS BAR H AR 7E 7 HE A 2] HH— A B A& A H T
v 3.1 Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)

FEAF= R G CRolky HOg BRSO SERti ] 45 SR 1 i B

|:| 3.2 Reduce and phase-out POPs, mercury and other chemicals of global concern, increase the proper disposal of these

harmful

substances
Pl D AE VIR R A G R RN B e BT S b, B InIX S i i e FH AL .
|:| 3.3 Capacity development, networking or coalition building for enhancing environment NGOs’ cooperation

NIREEAEE NGO AR T EREJT R 6 ST 19X 2% Bk B

15




4. Specific objectives in this project (What does the project want to change? How will things be different after this project
has ended? What will people do differently after participating in the project from what they do now?)

WE KR BAr (XARE BERMA4? WEERESEH2AARA? 250 EAMISEH ABRRESRKKZE? )

(D il 25 X R R .

(2) FHBM M AT KT, AMEANAR BT As . TS, At AR, R, P ELLMERE, DKL
K, JBHFEAK 300 H.

(3) e ARBE AR, FEAAR NAESHE AL ARH ., MRS AR, kA7), RS, 3
RAL XN YR

(4) FALAERSTRIE AR, AR EERSTHLS], drahsidl 200 A, Hd 4k 120 A, $TisZRIE L IX
PR, iz AR RAE IR 2000 T/ N A

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons
and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing
community resources, without having to wait for cash transfer from GEF SGP.

ERVFHBEESIN, E5E B AR RAXT KR EE U REN. SEFESER. —SEIFARKER
MBRBEE SR, A% GEF SGP LK BIAR AT LL#AT

16




Proposed activities to achieve the objectives Anticipated results Indicators

3% R E i i 22 W A3 3l P R HEIER
Activityl. Z 5 A XK R . SRR A IR Z 5
WHWES): 7ERE 5 A X KRR X R IR —1r, 20 4447

Rz 5wt .

Activity 2. EF AT M R, AMEANR BHEAR | AMEANFPIR BHESA 300

WHES: B TR R 300 F o w, FlzER 100 A, #
Bl NSN30
400 JG

Activity 3. RIBMR-BE =, HETAESFEEAE, Ik | KEAR-EI 20 5, #

WHWES: RERMNESGAE FEXUNRYER, B 4 X A2 1. ITAESMEEHE, ~o
Wal 5 P, WA A
FEUNIE N 600 G, B
2451200 N

Activity 4. TR BR . 2T A SR EARETES), #E | REBRNEMEA, @7

WHESD: 515 R IR R EAR . TR B, WL T—HRMAESKRNARE | (. &k PRk, Bk

Ko SR ARV SR 3

w, FlZER 200 N, A
hEtlk 200 A, H 4o
120 N\, Bk P ANBH
K0 1000 TG

Activity 5. BiERE B AR, R RS BITH RN 2 1

THES: HAHFFIE RN 2 T, gl Molk, AESIRRRGEE KPR | Ik, BiE 3024 E5XS

HHRME. B G ARSI
F30RASE, AITHHBREE R,
BN o SCE AR, EEETUH SRR, HE
|2 53k X TR R

5, EfIFhIsCE LM 50
i, BRI 104>, JUAb R
R4 A, T EAETH
AR R S

17




5. Project Workplan and Monitoring Schedule E H Ival_‘i_?,lj &Hﬁﬁﬂ‘j Iﬂli

Project Number: Project Name 35 H & F%: Bkt J 22 ok Jeas 1L X AR BB Aol gia R 5R7a0 B

Name of Grant Recipient 52 Z A LK Mk EFEREIAEE b=

Brief Description of General Objective of Project:

fal EE AT H (R Hbr: IBITIRPHEMN . KW N RMIREA SR AIUR NI R e, ok L8iE, eitX

N, Tyl XAE B RN 5 8K i 5

GEF Focal Area (e.g. biodiversity, climate
change etc.) :
GEF 54035, - 1B 1k,

GEF Operational Phase:
GEF 4TI BL: BN AT I B

Project Start and End Dates:
ER IR R
2016 4 10 H % 2018 4F 10 31 H

Brief Description of Specific Objective #1:

(7 2L E A AR 1 il e 25 A0 XOR e e

Activity i3] Responsible Party
]

Indicator ¥8%5 2016 2017 2018
11 1)1 11 1] 1
ol 1 1 6|7 89 ol 112 112134567

LSRR, I | g FER AR
A, RETXE, | HEhe

T H it 7 = —10r,
IBH 20 AR AR pe—p—

BT H B R KZ5WH B
RFEERBS we

12 BHERRIE | FL AL FEBUES _
I

pay

13184 EssE | FHE file 25 A X &

Aok X R R KR o

Brief Description of Specific Objective #2:
T YA B b 2 1B A L K R

18




Activity {5 3] Responsible Party | Indicator f&#x 2016 2017 2018
AR L 6 7 11 456
0| 1]2 0 1|2
21 FRIE, & | MEBERETAE | EEkE T — 5
HERRE TR G
2.2 IBPFILIR El IR BFILAK 300 H,
WA T NI
A1 400 70
23 RMER | [FE 2T PR RS
EUNPE 1 3 YR, BRI R —
100 A\
Brief Description of Specific Objective #3:
U E Hbr 3 RIBRMEAEE
Activity i3] Responsible Party | Indicator #&#7 2016 2017 2018
s B 6 7 L1l 456
0| 1 0] 1|2
31RHTE, Tt | MEZFERH T | KKESEETE
R B EUES —
3.2 REM-T | [F E e B H B FE 20
B, aaaarsl 5 o
5 Bl FH R A
NG N
600 JG
13 @ BExRS | F L LT o IR S5 vl
i B 14
3428 EHEM | FE 2 FH R FE A
TR A el B 2RI 25 el 8 B RS PE 2

19




PF 2 1Y

1, Bl 5 200

Ao

Brief Description of Specific Objective #4:
f] Z U RS € H b 4 51 S RIEIAURIR D EAR

Activity {5 3] Responsible Party | Indicator f&#x 2016 2017 2018
bl 11 1111
ol 1 6|7 ol 112 415/ 6
4.1 PR BRI | BB R TR | SR AR R
UES Hihos St 7
428, % | FE AL, k.
By AEHE SRR e PERE. B SERR
b F 3 FENIRTEIE L 3
M
4.3 PR FARL | [F L M 30 PR RITF
b i JERFEC . 247
N RS it
B, WEIEE
2000 A, T BIAR N
BN N 1000
TG
44 WHIMEMNE | F L W g slk 200 A,
NGB i ES Hrp 4o 120 A
44 HLIFRES | FHLE HATFRES LR
ANV A B MR 2 3, K — —

Y5 200 N

Brief Description of Specific Objective #5:
VLR E Hbr 5. AL HIFIH AR HEN

20




S518MEmHE g | [F E Bl v S B AR
EAEM L 50 1, IR AR .
108, BEHME 4
% PONERM 4
NES
S52UH ST | MR AR | BiEA 2B
= Eihe s BHER G
HREEHR T, Ak
Molk AR AR
e o8 L B4
MEs Ll N
G LR IR EE
AR 30 RN S
i) 25 4 X
AL R EIR A
Indicate persons responsible for monitoring and progress reports: | Monitoring and evaluation / Reporting Frequency Wi /4 2 (K147
Vi B F BT I H B A R R BN %
Monitoring and Ig &N
Record-Keeping Wi & A1AF Y - — o C
Progress Reports i 21 7 Vi — —

IR DMREEA T EH BB ABRET BN, TAmRUEERERNEE BisRkiEs). WRPESR EEE 10 TERPE
445, M52 % —%. This form can be modified based on the specific circumstances of each project. Additional pages may
added to include all the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the

ones in the above table on page 10.
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6. Plan to improve the livelihood of the locals & & 243 A &+ 111X

1o DUMCR RO TR, IPRAR TR XS A, S AREE™ll, FE I Re,  $R sk 2= g, ARtk i S5 4, 97
KA AR, AL X AT

2. (RO e S ANE EHHE RGBT BATA R, I8 A BT TR AT AR, R RIS

3. RIBEBRHEBOCAO, IhRAFTIIRE, HESNAR ™ SRR W A8, @ArBAT. PRk, k. bk, B, &
FIEHES, JFRERAMERE . . bk, BOR. A, 2118 S8R FRRTEZ), HEATCURM . R WD TR AR
WK, REELETIAAE AL, s stbgil, R RAEK 2 mieslk el

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and

design; ii) Project implementation and iii) Project monitoring and evaluation)
BEE XS 5RHR] R X2 250 H FRRIF BT, @ H 8@ E M BRI

AWH FAM X Z 5K EHRSE, E0H LS, St ERAESZSS, WGEREN, RIEREARM
Bl 5B ER.

1. TUH RIS B B AP EVTRE . NRSYEF RS, 20 7 X EARS . [N, AIFHEX
FERRS, MHEBHEEARG, MERERELAME, FE @O BCR .

2. WUHPISLip B R P2 R s . R AR R A HERER N A 5 T, 7R R BEAGEAT I H R4 )5
HEMARRE, RE0H, HNERSSS. EHEHIH SRR T, SMZa ke, F TR P&, ik
78; SCMTEACH 23 10T AR . PRUEIH BERCR T X 780 2, MR G ERAE, AHE R E.
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3. TH AR B A RSO E IS, 1M H SCRRRR, M@ i 5 R . AEAS T2 o It H St gl
SH, WBGHEACE I, SN SRE B B ORA B M B S 0 S e

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)

AREE GBI RIS IR B I e TR 2 AR, fB#ol, mRESED

1o 2R IEORVEEE . Gt VR BN BRI 55 T AS R EAL R, BT EHERIE. ROLE G KERR. 2200
BEEZ LA, dEdl. BEAEIX S BES AT #EERG JT AR EOREIA A S ORI B AL B SIS .

2. HMETIH AU . ATH PR, WRIECETH R, watsESH I, AEBE SO, SEIH AR, R
T H R -

- ATRRAS S . I HESIS RS, B BT . A RS R TR, DURAESM IR DU S 5G40
BB, AIFHHBCRERA S, BETHAEMRAR, WRINXASRY . LT AR UDEAR O 1 i R e
X B 5 X AT RrE R R A

4. ERHMEBZFEARTEL 2 RHENTREE, SAEMRIEDH Bt Al RIGYCEUE 0155, SEBLH R kAL

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs
of women, youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this
project)

ztE, BE. FERKSE (Ui H Mm% &2, 9. FUERMEMMTENR, BLAIH K TH-i AT 6e /1, fefh
RS, PAZR I H 7y Kzt L)

L. ARTH W2, $i% R RI S s RKZ OV ST RE AL 2555771, WH S & LB B, TP ki
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RE /TR BOIEB)), 9 LM A A A H R FERE T
2« AWTH MR SERtE RE T, R AR SN, I B E M ATRBCRI A W, LS PRIE LS S A%

o

3. AT HEE BAREARTH LR AT, RN N A5 2 R N TR R 8Esh, RRIDeARNLE
A SRR L, RERE T B AR I, s 2 AL

4, B AITH S, HITRZ ARV, wshgilk 200 A, Hd b 120 A, i shAR R 2000 o/ N AF . H
X e B SO FEIALRIRE 15 2RI 3R, O 5 L IX SO GO A T s 1) — IR 2 &

10. Major risk factors and approaches for solution/avoidance: 3= % [ XK R 2 S fif p /58 G 1K) 77

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external
factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to
minimize the risk.fF A T 5 S A 1 A2 A7 PR ) R, T XUy R 3R B9 N S R R AR IR 3R o 7RI H 1) 4
IUATART AT AVR3) B0 JRURS R 2R 2 G SR Rl 5 1T 2 D e e i JRURS: F) 7 3%

Risk factors/ problems X[ PRl 2/ 5] &% Approaches for solution/prevention i 4t/38 5 i) J5 ¥

D . AXA R HIARANE . S 5TEA . D ESEA S ETHE, NESPETRIRET I, RS X T X

MG FRIRBL, T35 REAL XA E BRI A TR, FFR GBI H 3
ITHEZR T o St P O REAREBEAT I H PEAAN 4, 1R IR T T e Al S RE
WL ENE, SEBEATE, RIGABEED. 46 KFHE G EIN I
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H AR, GRIESE 2 MM 2 5 I0H St

2). W ZAKEFEARAN G ER 2) ARHEARET, JERF SN R, Gt RO RS T, R
LR ST SR, FFH, WEHEERA. FR, EHH S
STER KRR, KEIRIEG R, W2 BRI R R A .

11. Sustainability of Project Results: Jji H 555 i) 0] e 22 4%

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is used

up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their project, and
address them accordingly.

TEMERAE T H St AT, S ORI H 45 5 R B 24 20 22 DU DR N RIS R0 H 58 A 2 B a0 H B IE REFF 2R
2. TH R ROAZSERT BRI S e A 3 R SRRV OL, 5 B R ORI H D AI4ERE I SRR R, AR
R AT B

WLH SEft e AR R REAT KR, a2 XE RS 5EMK, iSOt MEA BT Wika . Fha. e,
ERE . MR T ENLEAE, gk Lk, IBBFIEAR 300 F, & IR 1L,

2. TUHRERT I X P AT IS, BT, MRk, 0. bk, B, BRTEEME R, RSl A AR A S
W, RENFERe, FEE— SRR RN, Sesiakasrbi.

3. BRMAR AR AE A e R 5E R 28 (R RIS Rl — 3B o0t X Bt a2l AR E#RC Rz 1
et BARAOAR AR ™ ITH ,  TH R T iE v gk “EHALERN G 7 o “AETT KB 2R I RS =
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e, JESEA e AT W — T, B e ien] LIS Rt — 2D sk,
4. X ERBEK A5, B H B Bein s, HEIXE RIBORAES) . MRS HE R A R JERE 1515 2
SR PERE SR, Ak XA SR HE 2D kR e Jk A

12. Project Budget: E H ﬂg

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are
other expenses beyond these categories, please adjust this table accordingly and specify. MR HE SZ PR 75 B S K g . U F LR )%
AHIIRAES:, BB AH. WERAHEE PN SEOIAe s, 15 RS IR B B .

Category of Expense Expected Grant request Co-financing sources
WA expenditure | from GEF-SGP BERERE
Wit &/J\jmg it Community Proponent Government Others
WEENES | 4R LI BURHS1 ] s
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Cash In-kind Cash In-kind Cash In-kind Cash In-kind
Me | e | e | FE | WEe | e | e eI 4

1. Budget for activities i B #EZWHE (> 90% )
Manpower/labor NI/ A 111,200 51,200 60,000
Training/Seminar/ Workshops, | 23,400 13,400 10,000
etc.
Bl it 2 It 5%
Contracts 734 [7] 65,700 45,700 20,000
Equipment/Furniture %% 280,550 50,550 80,000 150,000
Others | Travel/lodging/meal 65,600 65,600
HAthy ZIEEE

Outreach and 28,500 18,500 10,000

knowledge

management

B AR AR
Miscellaneous 2% %% 12,130 12,130
Subtotal /Mt (1) 587,080 257,080 60,000 | 100,000 20,000 150,000
2. Admin budget TBUEEHHE (<10%)
(Please specify){T BURA 27,920 27,920
(Please specify)
Subtotal /Mt (2) 27,920 27,920
Total (1) + (2) &1 615,000 285,000 60,000 | 100,000 20,000 150,000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥£: HERARETFERENYT .

TR LRI R

Projected expenditures per annum during project cycle 3 H J& #i N #4E K ST H

27




Expenditure Category 32 H 5| Year 1, [local | Year 2, [local | Year 3, [local | Total, USS$ (please | % Total of
currency] currency] currency] [local leave for NC | GEF
F1E (AR | 22 (AR | 83 (AR | currency] | final HGEF A
i) ifi) i) it calculation) | F{E ()%
(AR %7t (5l
ifi) %, HEX
A R &
D
Manpower/labor A\ T./57 7] 30,000 21,200 51,200 17.96%
Training/Seminar/ Workshops, etc. 7,000 6,400 13,400 4.70%
ST 2 I %
Contracts 74,5 [A) 23,000 22,700 45,700 16.04%
Equipment/Furniture % %% 30,000 20,550 50,550 17.74%
Others | Travel/lodging/meal 35,000 30,600 65,600 23.02%
oAb | 2z g
Outreach and knowledge 10,000 8,500 18,500 6.49%
management B & F1 TR
Miscellaneous 74 %7 7,000 5,130 12,130 4.26%
Administrative cost 17 BUE F 3L 15,000 12,920 27,920 9.80%
Total & it 157,000 128,000 285,000 100.00%
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