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Green Watershed

» Green Watershed is a environmental Non—governmental
Organization based in southwest China, registered in 2002

Projects Include:

@ Green Credit Advocacy Project
@ Social Impact Assessment of Large—Scale Project
@ Lashi Lake Participatory Watershed Management Project
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»Lijiang Lashi Wetland is 15 kilometres away from the World Cultural
Heritage site of Lijiang Old Town, comprising 82 Naxi villages and 8
Yi villages. The total area is about 250 square kilometres , In2005,it
has been listed in Wetlands of International Importance.
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» Lashi Participatory Watershed Management Project
Watershed Management Committee at Lashi township
.Fishery Association of Lashi Wetland
@ Water Users Association of East Irrigation Area of Lashi
@ Micro-Watershed Management Project in Xihu Naxi Village
@ Poverty Alleviation and Watershed Protection in Boduoluo Yi Villages
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*Bodoulou is a Yi ethnic village located in an altitude of approximately 3000
—3200 meters. This village plays an important role as the ecological barrier
for downstream wetland and farmland .
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The GEF
Small Grants
Programme

*Bodoulou has forest and land

resources at total area of 20000 mu.
Most of trees are oaks, firs, spruce,
rhododendrons, as well as over 300
species of herbs medicine, some
are precious varieties. It is also a
habitat of wild animals such as bear,
macaque and river deer. This area
is with high biodiversity conservation
value.
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» Bodoulou is a Yi village with 32 households, 120 villagers. There is about 560mu

arable land, however, because of high attitude, cord weather and inaccessible,
the whole village was under poverty level.

B

\ B
. - f \ 1

»FERERARFNSERXIFME (PRA) IR RM—ERSHBAENIREE, =K
ZRAOMS, FHEHE. FREHAMARABRRHEERE M, BEFFRP,
RIEBEAFENS—IMREAARERS HE. FRAGAE. K&, 85,
RFHIALF o

*PRA was adopted by GW to analyze the source and solution of poverty with
villagers. Five representatives elected by villagers formed a committee to
supervise environmental protection and development, and secure villages’
rights to information, participation and decision making.
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» For ten years, with the support of
Oxfam HK, Narada Foundation and
GTZ, road, water pipe and
photovoltaic station were built, each
household install solar water heater

firewood efficient stove. All these
improve villagers’ quality of life.
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Biodiversity Conservation and Sustainable Livelihood
Project of Boduoluo Village in Lashi Watershed
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* Since 2014, the project obtained support from GEF, with the goals of -

1. Diversified livelihood. Exploring new sources of income through
developing eco—tourism and cultivating alpine medicinal herbs.

2. Rare wild medicinal herbs conservation. Cultivating alpine medicinal
herbs and developing ecological agricultural products.

3. Protecting the biodiversity area, which covers the area of 20000 mu,
and restoring vegetation in fragile ecology area.

4. Promoting good practice for community development in both ends:
biodiversity conservation and sustainable livelihood.
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Biodiversity Conservation and Vegetation Restoration
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*+ Biodiversity Conservation and Vegetation Restoration
Kayanoki is endangered species.
Planting kayanoki can bring both ecological and economic benefit.

1000 kayanoki and 130 cedar trees were purchased and planted in
Boduoluo, herbal medicines were interplaned under these trees.
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Biodiversity Conservation and Vegetation Restoration

DI IIIDIIINININIIIIINIDIIININIIIIIIIIIDININININIIIIIIIIIIIININIIINIDININIIININININININ)

» 201454, HMEFERZ T HA T —FHEFE
%, HFLEERE, 3 TEFERSEZEBHEMEAR,
20155-20164, FHEFHFRA—IMHRK, EHEFNA=A
BREREESMEGR, MRFKL, mEHEBE, BHIER
EWRE, AFBREFRFFKLIIER, BEHH T
BEXEE,

*» Biodiversity Conservation and Vegetation Restoration

In early 2014, the local government built 3 kilometer earth road into the
village. Due to steep slop, landslides easily happened in rainy season.
To prevent soil erosion and Landslides, the whole village was mobilized
to plant about 1000 poplar trees and grasses along 3 kilometer road,
about 300 mu area return to green.
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Ecotourism and Nature Education
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» Ecotourism and Nature Education

The ecotourism training: Professor Duan Lian, ecological tourism expert from
Southwest Forestry University conducted eco—tourism training for villagers.
Home inn management training: In order to raise reception skill, service
consciousness and improve sanitation, accommodation condition of Yi
households, 10 villagers visited home inns in Suhe tourist village,

and homestay management, bed standard, food quality, sanitation,

and courtyard amenity training were given.
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Ecotourism and Nature Education | :} B ¢
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» Environmental Education and Training:
Liu Bin from "Wild Dali"* (NGO) trained villagers how to do environmental

education during ecotourism process.
There are more than 300 bird species in Lashi Watershed, villagers learn

how to manage bird watching tourism from Baihualing community.
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Ecotourism and Nature Education

{CECLCLLLLLLRLLLLLLLLLLLLRLLLLLRLLLKLLLLLLLLLLKRL L LLRLLLKL KLk

» HEgERRPL, BEERN EHERE,
» EETNEZFRERRESE,

» BRgEE—hrkit

* EFNAERL, BRAEF0ZuFSR

» Built village culture exhibition center, and each household was
painted Yi culture symbol as decoration.

* 5 kilometers eco—tourist trails was built to connected the village
to Wen Hai wetland.

* Each household built a trash pool

* The village set up horse-riding center, receives more than

20 visitors every day.

< i
mall Grants
GLOBAL ENVIRONMENT FACILITY
gef cLoaenviRoNMENT Programme




X NS EREE

Ecotourism and Nature Education
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* Boduoluo is surrounded by mountains, with 20,000 mu of virgin forest.
In the village one can make a bird’s eye view of Jinsha River Valley and Lashi
Lake, can face to face with Jade Dragon snow mountain and Haba snow
mountain, With diverse landscape and rich in traditional culture,
the village become the ideal place for cultural and eco—tourism.
Villagers recognized that eco—tourism not only could protect natural environment
but also enhanced their life standard. Eco—tourism, become one of their green
development pathways.

&
mall Grants
GLOBAL ENVIRONMENT FACILITY
QEf INVESTING IN OUR PLANET qurdmm?




ATHEEL

Cultivation of Chinese Herbal Medicine
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* According to preliminary botanic investigation, there are 385 species of herbal
medicine surrounding the village. After investigation and training, villagers
realized wild herbal medicines are precious plant resources, cultivation of these
herbs can not only protect biological diversity, but also use unique geographical
conditions for another source of sustainable livelihood.
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Herbal Medicine Planting
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* With the support of the project, the village has planted nearly hundred acres
Chinese herbal medicine: Yunnan Manyleaf Paris Rhizome, Saussurea costus,
Gentiana dahurica Fisch, Platycodon grandiflorus, Ligusticum chuanxiong hort,
Aconitum carmichaeli Debx, Bletilla striata, Dipsacus asperoides,
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Groan Watershod
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* Today,the villagers built a road, installed solar power, developed animal husbandry,
grown Chinese herbal medicines, introduced in alpine economic crops, set up
ecological tourism cooperatives, created multiple mode of livelihood and several
pathways of green development. These help villagers earn more income.

Every household built tile roofed house, some bought a car, life has a great change.
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* |n 2015, Lashi Lake Watershed Program (including Boduoluo project) has the

honor to receive the UNDP Equator Prize.
* In June, 2016, <China Weekly> reported the project, largely increased social

awareness of the project.
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Challenge
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» Challenge
The impact of Maca cultivation
Use chemical fertilizers and pesticides, plastic sheets bring pollution and
Large—scale single crop planting bring market risk.
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Lessons
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Lessons
* The villagers group, set up a bottom line for ecological cultivation to protect

environment and their health safety, to ensure safety of products, and prepared
for market risks.

* The villagers to realize diversified crop cultivation can prevent them from market
risks, the traditional natural farming method and products bring more sustainability
for their livelihoods.

» Now the villagers resumed some traditional crops (buckwheat, oats, purple
potatoes), increase more diversification of crops, planting technics are also
greener.
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Biodiversity Conservation and Sustainable Livelihood

Project of Boduoluo Village in Lashi Watershed
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* Today, Boduoluo community protect well more than 20,000 mu of
mountain forest, number of wild animals and plants preserved,
landslides reduced, forest coverage increased, living condition
greatly improved.
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Biodiversity Conservation and Sustainable Livelihood
Project of Boduoluo Village in Lashi Watershed
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* Boduoluo villagers and Green Watershed sincerely thank Global
Environment Facility Small Grants Programme, UNDP project
officials and China experts group for strong support.

We believe that Boduoluo is and will be on greener, inclusive and

prosperous development road.
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