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Project Background Beneficiaries Of The Project

Snakes play an extremely important role in the natural ecosytem. They sustain biodiversity

and ecological balance through effectively controlling the rodent population in nature, thus
reducing agricultural damage. For a long time, however, the public's awareness of conservation People eating
of wild snakes is not enough. Changsha is one of the severest areas of eating snakes, with a wild snakes
considerable number of people having the bad old habit of snake-eating.
When diners are enjoying a big meal, few know that the wild snakes around Changsha and even
Hunan Province are endagered.The fact greatly worries us, that at least two third of current
consumed snakes in Changsha are wild snakes and smuggled from other provinces such as
Guangxi, Hubei, Guizhou, Sichuan.

Snake eating as a habit can cause the population decline and adversely affect the safety of o'f"; ;:'::a'ie
ecosystemn, as well as pose a hazard to human health. Changsha Wildlife Conservation consumption
Association(CSWCA) launched the first movernent of conserving wild snakes, after conducting a at restaurant’

series of specified investigations and researches. The CSWCA wish to raise public awareness of
snake conservation through practical actions, and render co-participations of the government,
non-governmental organizations, enterprises and civil society, and to conserve and sustain
snakes resources which will continue to benefit mankind.

e s B S

Snake hunting
villagers

Confronted Problems

4 People eating wild snakes: direct beneficiaries. We hope the public can react to change\
the bald old habit of snake-eafing, after explained by volunteers the importance of
sustainability of wild snakes and hazardous risks brought by eating them. This habit can pose
serious danger to human health by introducing parasites and bacteria camied by wild snakes,
thus rejecting it can lead to a larger chance of maintaining security of urban ecosystem.

Volunteer: indirect beneficiaries. By participating in various campaigns and undercover
investigations, professional knowledge, skill level, and communication skills of volunteers can
be greatly enhanced through such social practices.

Snake hunting villagers: direct beneficiaries. CSWCS will provide technical guidance and
Lack of public awareness of Widespread of restaurants training opportunities offered by snake farming expert to local villagers, who will profit from

conserving snake species serving snake dishes snake farming, instead of hunting. Thus do good to keep ecological balance of nature.

Government: indirect beneficiaries. Through camying out undercover investigations by
volunteer of CSWCS on the source, transport channel, trading market and restaurant business
of snake hunting, workload can reduced for the relevant govermment departments.This action
also will push local government to strengthen market supervision and law enforcement. A more
practical government which tackles ecological problems more effectively will gain a better
image in people’s mind.

The owners of “Zero snake consumption at restaurant’: indirect beneficiaries. Reputed
with a high sense of social responsibility and awareness of environmental protection, they will
be rewarded by the media publicity on the shop signs and cuisine. CSWCS will ask the media
to make propaganda for and guide diners to their restaurants. Probably, the economic loss
brought by losing snake-eating guests will be made up for and even follows an increase of
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Difficulties for the i tigati f Current snake farming failed to i
eSO e Invesndauon o supply enough to meet the growing Public: indirect beneficiaries. Successful implementation of the project can effectively reduce
killing and selling of wild snakes need for snake consumption the market consumption, thus reduce the population decline of wild snakes, from which urban
\ecosystem and pulic heath can benefit in the long term. P,
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Project Objectives

%; Push the government to strengthen law enforcement and to improve the degree of
- conservation of snakes, through a series of online and offline engoing campaigns;

Promote snake farming technology, and gradually reduce the market consumption of

wild snakes;
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o Sustain campaign on green certification of ‘zero snake consumption at restaurant' to G < £ I A A B
A raise public awareness of the conservation and social responsibility of catering enterprises,

and finally achieve the goal of zero consumption of wild snake at restaurants in Changsha.

In future, we also consider conducting research projects on population census and restoration
of endangered snake species to conserve genetic and species diversity of wild snakes.

UNDP GEF SGP National Coordinator Mis. Liu Yi announcing the
official launch of wild snake conservation actions in Changsha
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; = On september 10, 2014, the City Forestry During campaign of ‘Zero snake consumption at
ST 5 Bureau released domesticated baby snakes restaurant’ volunteers put osters in the restaurant
Volunteers visits trading spots of wild CSWCA Staff visits domesticated snake i = : & § s PR I -
snake to conduct undercover investigation farms to study breeding and farming technology Inn°vativeness And Strategies Of The project
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4 4 This project is the first great attempt of movement on snake conservation initiated in tlg
country, based on their conservation status in Changsha surveyed by CSWCS. The
coverage is the largest, while the duration of the movement is the longest of its kind .

Methodology:CSWCA uses the methodology of * discover - analyze - solve the problem’,
following the track of hunting source, transport chanel, trading markets, serving restaurants
and snake diners, to carry out in-depth investigation on entire chain of interest. In the earlier
stage of the action, undercover investigation will be conducted by volunteers, so that two
survey reports could be generated, first on current trade situation of wild snake in Changsha,
and second on the attitudes of diners towards snake eating and conservation of wild snakes.

These first-hand information will be delivered to relevant government departments to
pramote strengthening of supervision and law enforcement. In the later stage of the action,
the CSWCA will popularize snake farming as a means of alternative livelihood for the farmer
instead of fraditional wild snake hunting, in order to make sure of sustainable use of this
valuable resource for the benefit of future generations. This action could even become a
sterotype for further spread in terms of conservation of wild snakes and other species across

Forest Police of Changsha investigate in the smuggling of wild snakes at Changsha West Bus Station \&e ety }
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Project Schedule

During
the stage CSWCA had
set up a website, a forum and a
microblog specialized for snake
conservation and caring for propaganda.
The lauching ceremony with the aim of
conserving wild snakes had been held in
Changsha, followed by a public activity called ‘snap
shot to rescue wild snake' aiming at reporting clues
of illegal hunling and marketing of wild snakes.

Volunteers are then asked to gather evidence from
reporting and inform the forest police. In this
way legislation and law enforcernent could
be strengthened, and the captured wild
snakes could be rescued for field
release.

CSWCA SIaff give lraining seminars at universities
on the "Zero snake consumplion at restaurant’ campaign

The project’s first stage started
from May 2013 to June 2014

CSWCA asked 120
voluntsers lo camy out a seres of
investigations and campaigns. Focusing on
the implementation of campaign "Zero snake
ption at ', VC are exp:
visit major restaurants in Changsha, put up snake
conservation posters, and persuade restaurant owners to
abandon business ulilizing wild snakes consdously. Moreover
they will survey on diners’ attitudes towards snake eating and
consenvation, hand out promational materals of snake
consenation and green dining cards indicating refusal to
consume wild snakes. A press conference is planned to be
held by the end of 2014 for the campaign ‘Zero snake
consumption at restaurant’ in coalition with multiple
govemment sectors. 50 prospective restaurants will be
approved and granted with ‘Zero snake
consumplicn restaurant’ And mass media will
be invited to advocate and guide
diners to these restaurants.

to

The second stage of the project started
from July 2014 to December 2014

Volunteers will be
asked to go campaining
around the main snake hunting sites
in Changsha, to set up waming signs,
patrol on a regular basis, and join forest
police in confiscating snake hunting
equipments. Meanwhile, teaming with snake
farming experts, CSWCA will persuade villagers
to abandon illegal hunting of wild snakes, and
embark on domesticated snake farming as
an altemnative livelihoods so that the
villagers could gain profit as well as
sustaining ecological balance.

Press conference on World Environment Day, with the theme ‘pay
attention to food safety, refuse to consume wild animals’ on June, 5th 2014

The last stage of the project will start
from January 2015 to April 2015

Spot checks on wild snake sale market by forest and wildlife conservation Sector and forest police of Changsha forestry bureau

Expected Results Of The Project

For the ‘Zero snake consumption at restaurant’
campaign, CSWCA Staff investigate in a restaurant
kitchen whether there is wildife ingredient

For the Zero snake consumption at restaurant’ campaign,
CSWCA Staff and law enforcement officers of Changsha
Forestry Bureau check up purchase ledger in a restaurant

Through the implementation of the\
projectwe intend to crack down on the
illegal hunting and selling of wild snakes in
Changsha. Hopefully, 10 common species
like eastern garter snake, taeniura, king
ratsnake, serpent, coral snake wil be
effectively conserved. 5000-7000 wild
snakes are estimated to be released. We
hope to establish a monitoring and
supervision mechanism , with which the
public can effectively particapte in the wild
snake conservation. Awareness on the
conservation and refusal to dine on wild
snakes will be raised, and 10,000 people
are expected to no longer consume wild
snake. Through strengthening law
enforcement, about 1/5 potential offenders
will give up on illegal huniing, transport,
and sale business. Over 50 restaurants will
be awarded with green certification as ‘zero
snake consumption restaurant. Through
spread of snake domestication and
establishment of 2-3 model snake farmers,
we could not only benefit the subject area
with alternative livelihood, but also
gradually reduce the market consumption
of wild snakes.
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Project Agency :

United Nations Development Programme ( UNDP) l G

UNDP partners with people at all levels of society to help build nations that can withstand crisis, I SreeiL
and drive and sustain the kind of growth that improves the quality of life for everyone. On the { / 3
ground in more than 170 countries and territories, we offer global perspective and local insight to
help empower lives and build resilient nations.

UMDP has drawn on world-wide experience for over three decades to assist China both in
developing solutions to its own ongoing development challenges, and in its south-south cooperation
and engagement in global development. Domestically, our work focuses on Good Governance,
Energy & Environment, Poverty Reduction and Disaster Management.

The Global Environment Facility (GEF) Small Grants Programme (S

As a corporate programme funded by the Global Environment Facility (GEF), Small Grants
Programme was established in 1992, implemented by the United Mations Development Programme
(UNDP) on behalf of the GEF partnership, and executed by the United Nations Office for Project
Services (UNOPS). SGP channels financial and technical support directly to NGOs and CBOs for
activities that conserve and restore the environment while enhancing people's well-being and livelihoods.
SGP supports activities in these priorities - biodiversity conservation, abatement of climate change ,
protection of international waters, prevention of land degradation and elimination of persistent organic
pollutants. With presence in more than 125 countries, SGP has awarded more than 14,000 grants
worldwide.

e,
LI

Z AV J 473 &

T RGN

CSWCA, Staff and law enforcement officers of Changsha Forestry
Bureau release confiscated wild snakes to the wild

ChangSha Wildlife Conservation Association(CSWCA) |

ChangSha Wildlife Conservation Association, referred to as CSWCA, founded in 2004 and
currently located in Changsha, is a professional non-profit wildlife conservation organization. Over
the years, implementing concept of sustainable development, and commiting to conservation of
wildlife and their habitats, CSWCA embarks on nature experience activities, wildlife rescues and
other actions, and has made positive efforts and contributions to the improvement of ecological

Press conference for green certificationof “Zero snake consumption at restaurant’ environment in Changsha.
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