i B 2 HFE# Project Proposal Form
Project Title:
W H 47K BRI RIS R I H
Project start and end date (1-2 years, not exceeding 2 years):
THZIEA#(—2 4, Nt 24F) . 20134 9 §-20154E9 H 20 H
Budget: 1. Requested from GEF SGP (local currency) :
WE: W GEF MFMEKHENZE (ARM) : 301,256 7T

2. Contribution from others including from communities as follows Clocal currency) :

HAnH SRIFEFEAEXHAE (NKT) 987,000 75

Donor % In cash Bl & In kind JEBL& (JL/RMB)
BFEENEERTHAZR 130,000

BHRE =AMy 830,000

IR A X 15,000

HIBH BRI 5 O 12,000

3. Total project cost Clocal currency) :

WiHEREHR (NRH) 1,288,256 J&




GEF SGP Classification

5 H 25

Thematic/Focal Area (Tick one)

Project Category (Tick one)

FE/ERSR GT2) MHESE G4

v | Conservation of Biodiversity V' | Demonstration Project
G /ERE SN ANEIH

v | Climate Change \ | Capacity Development Project
UxRAE AR JETIH

Land Degradation and Sustainable
Forest Management

IR AR AT R AR AR B

Applied Research/Policy Analysis
AR ERERTIIWIE S iy

International Waters

bR 7K 42k

Information/Networking/Policy
Dialogue
7 B SLIR R B 1k

Chemicals (POPs,
other heavy metals)
ez (REAMER NG 3, ok
AH A B 5 )

mercury and

Multi-focal*
EZbE

1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of target

* Proposal addresses more than one focal area i /7 @ X 7574 /& — 1~ LA_F J 2 25§15




population, with relevant maps attached)
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No. of households: 38 No. of population:156 _A Cultural group: _Tibetan nationality
WHEREZAF: 38 TiHRAS: 156 TiH R RESCREAR: Bk

Annual average income/person: 2000 (RMB)

T H SAYERA: 2000 7T

No. of participating Male 29 No. of participating Female_20 No. of participating children 78(including all children of the
village)

ZEHEMNBEANE: S5RANTEAY: S5TERJLEAE; 78 N (E2ER)ILE)

No. of participating households: 28

SN E X EHE: 281




1.

Introduction: R4

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
FRFERHSEFFRAMBELZEE  GELE SRR AT DR, BN T PPk I ST 50 H iy >k 0 o
HMIGEHE o 8 38 =4, [ SN [ BR2H 23U 2 1 EAE HEAT BT Bt-R) SE e ) 0 H ) s AR E AR 2, O

o JRCimMARIEAE, B, EAMNMMERTE, PHEMRET A5, WTHKREEE . BE, A =REE5 BAE

R RAK, KEEFHAEVFES, R T MEREESE. ERAFEEER —FAEP LK HH0E (Grus
nigricollis ) FIMIE. AR, XZRE K ~RES KK KRS (Cygnus cygnus) A,

T2 1R T R a2 b DB i A B — B RN SR AR X sl ) B BRSO E VR MO AT S A St . PR R SES . ROREG
Ab, AR E B K — AR5 309 2 (Ciconia nigra)  H K5 (Procapra przewalskii) , [ 5 — g {4 5 P15
(Antropoides virgo). ik (Otus insularis ) . % (Egretta garzetta ) . & & % (Alaudidae) F1BELJE CAnser
indicus) (FIA (HFAERGEPEEY (UCN) EFr SR 45, 2009 F45% ver 3.1, FIANEZMILE 2000 4 8 H 1
HEATE CEZFRY A 28 ECE A EEZL T R AN BRI AT ESMATR) ) FARMER —, —HMEHE
BARP Y. EEAEYE YO MI(Salix cheilophila). #7 %% #(Achnatherum splendens). £ &% ( Puccinellia tenuiflor). VK%
(Agropyron cristatum). #j #(Roegneria kamoji). HEFEHHH A (Elymus nutans).  HiFk(Sonchus arvensis) £ (5 Fi

® 2008 FizALIX HITE St / HRKAEM AR ME R IUH , BRI IXOT R A 2 FEVE R I B A/ 5 30




e Main problems and issues requiring =2 ] BRI FH K
o SEZNIFTIBHMEMRELS, EHIBHRFTERENL.

H T PR AR AR, UK, AREZ, BWRE, M pas =8, Bk, RIESRAMHESE W
o BEENFEESIVERE R, RIS H0E R S On X RS, A REOIGE N, YRR SR R b .

o A\RiEZhHY L X FR SRS S R S T R o

N B4 22 508 HE SRS A S5 L 5 SRAR K AT MR . ZX 8k 2005 4F W52 5 ) R S A e /2 11 ), 2008 fF 1% 4L IX St
E KA 2 FEER I E , A DOT R AN EY) R B RS A X8 B I B A8 Ja, 2010 4
TR HCE SR 100 R, HAhAA T 10 XA B 4R R AT K

PRI S DR ¥ R4 R AN 51 R AR 2 5 2 RO, AR 20 2 AN SCHIRITE Frilie e X S5 SR I AEAF R8s 1 By,
X RBATREIL . AL A =S RS, IR R B RO, TR SRS R AE T A [ RO T R A L i )
Xt PR A S A B IZ R 22 . 4 4-10 Ay, ARXHEACE BRSNS b T, R 18 A B S A
GBEEALI, RS 2 RO S B WS B, JEAEEN s KB Ak XA R Bk Ui i 2, S KIS AR A, LA
L 2 FERAB ORI BTGB AR & 245 B 1 AT AR AL ERISGE, R AR R B E AN, ORP i R DA 3]
KA R TR

AT KR IA WS LTI AR L) 1670 2B, 2 OGS AR Z) 798 AT, 5 SIS 47.8%, ot 128 A HIFEST AL X
2 B ™ B AR B 2 — o R A BRI R BRI R, ShZ KA EAERIBE , DL 24 RME SR 003G
BNAR W 45 AR 1A TEARAL ERISGE, RES A AR R AR AR E AN i, OR Y R AE LAAS S R PR3

e Rationale /Solutions A& FH /MBI H R
o HIEBHRYIRIE: 4K IR LR ATE), DAL e, )k X L8 A 2 Oy SR I 2 S 20 e Fh




FERCE . AR TR L A s ) O AT A R RS . DA RS AR AR A DXL 1) B 1 Bt <5 () B AR V) I S it
ORISR s AT F o ORBHAE BTN, B IR s REVRnva, 38 I A BF e ) s v i/ 1) — AL BRI R, PR
FBRAL I H A, AR BRSO s B T IR S G, sl B BV BB, 2 U AR A R P A
EZ i

® /b NRIESHRAERLI : ALK R E, IR RN WOLRIE Y S, TR E4LTES): §
Xt 2 o U W UG BEAT EAR G WA O RS SR e PR R L E M HI RIS, ST
Z 53 LSRR 458 b R RS 0 A TR A RN, PR TR SRS A JE o il A 5

e Anticipated results/outcomes T R
1. 3B K 2 BB, R XBARRFEIR.

2. BBVES BB A S IR AR B E BUR Y .
SHEM XA L RPN HBIKER .

3.GEF Focal Areas and SGP Obijectives for the 5th Operational Phase GEF & fi4fil.5 /M skt X158 5 $UTH B B 5
What GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate

XA H 755 GEF BMIRAS 5 AT SGP HY MRS BAR H AR21E LE 7 HE A 2) tH— A B AN iE A i T

W% R Biodiversity

0VSGP OP5 Obijective 1: Improve sustainability of protected areas and indigenous and community conservation areas through
community-based actions i #E X AT AL HECRA X AN 25 R PP, Ak X ORGP b B AT KRR 221

oSGP OP5 Objective 2: Mainstream biodiversity conservation and sustainable use into production landscapes, seascapes and sectors




through community initiatives and actions i #1 X 150 B A& ), 840 22 FEA% OR300 AT RF 25 01 FH A A 7 e i b R 3 500
FHORHER 145 2 Ttk

BES AL Climate Change Mitigation

0VSGP OP5 Objective 3:  Promote the demonstration, development and transfer of low-GHG technologies at the community level
fEHEAL X B HRBR AR 7R Y8 TR AN ik

oSGP OP5 Objective 4:  Promote and support energy efficient, low-GHG transport at the community level

FEAL X 2 2 70 S 44 a1 e AONMIS ik 28 3

oSGP OP5 Objective 5:  Support the conservation and enhancement of carbon stocks through sustainable management and climate
change proofing of land use, land use change and forestry i i FT #F 22 1) & BE S SUARBT 37 09 L HORI T, R AR AR, R
RPN e B i

+#38 4k Land Degradation

oSGP OP5 Objective 6:  Maintain or improve flow of agro-ecosystem and forest ecosystem services to sustain livelihoods of local
communities ZERFEE RO AES RGEAMBNES RGNS, KR EGHAEX AR T

nSGP OP5 Objective 7: Reduce pressures at community level from competing land uses ( in the wider landscape) #&/> 1 [X J= 1Hi £l
ok e w7 V= RS SN RS

B Br7K 3k International Water

nSGP OP5 Obijective 8: Support trans-boundary water body management with community-based initiatives i+t [X i5 5 S FFA]
RREEI s KA B

25 Chemicals




nSGP OP5 Obijective 9: Promote and support phase-out of POPs and chemicals of global concern at the community level 251372
FRAEAL X2 VR R AT BLTS R A 4 BROTE A AL 27 A

fis /78 ¥ Capacity Building

oVSGP OP5 Objective 10: Enhance and strengthen capacities of CSOs (particularly community-based organizations and those of
indigenous peoples) to engage in consultative processes, apply knowledge management to ensure adequate information flows, and
implement convention guidelines $2 = MiNsRA RALSHL Fpnl 24X ALNEAERD S5, NMAHFREBEFRA
Ir IS B IEA B AT A 2 K48 3075

nSGP OP5 Obijective 11: Enhance capacities of CBOs and NGOs to monitor and evaluate environmental impacts and trends $2 =t

DX ZH ZAMIAR TR AL 23 S0 AT PP Ay 20 53 R i K 35 g




4. Specific objectives in this project (What does the project want to change? How will things be different after this project has
ended? What will people do differently after participating in the project from what they do now?)
THKRE s (XANMTERBEZERMAA? BHESRESFHAAFA? 2508 B AMISEH 2BRAESFR K HZE? )

1RIM XA B HEERTFER, WRBEMD SR ERRTE X .
2. BIEHENN B EREEH MRS

In planning proposed activities, take into consideration time availability of target population and major stakeholders. Seasons

and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community

resources, without having to wait for cash transfer from GEF SGP.

BRI EESIN, E% 8 B AR AR 2R T7 I A R DA R ZE 35 [RFAERR. —~ESIM ALK ERFKER
BESIFE, Fib% GEF SGP HIVCEKBIER AT LUEAT.

10




Proposed activities to achieve the objectives

NIE R B BT W RS Bl

anticipated results

PRI RR

Indicators
R GESH M 4 DiH JZ 48R %
ETEE)

TR H G 1. il RS B s (R SRS

1.1: 3 H A e R SR T A AT O e (A
DAV RIEKF, HEIRE) o N X4
U A R 5 A DX (RO i A B S i
S AT B VIRMEERE, 1A X AR
IR VLA X AR ) 2 AR DDA <A 22 A
XIS

1.2: 52 PR AU S ORI MG 8T AT IR
Rz, MHIARS, BmFEXS 58 THE
I RPN 2 E5AG e XE
(RIS IR s ) LLRAT LR L)

R L TERAAE X ARG N
PR R SRS A S 3t OR 37 5K
i) A CRRLRZT)

LRI 127 A 571738, H
20 N\Z 5t

L2: AT B 0 A v R DR 37 52 8 d 7
BAE X BGIT 128 2 L B 254 Hh A S
Hh

T HES) 2. FFR BN SR T3

2.1 AL AL DX I H 8 B 22 53 4 A AL X P 5 4
BA: 2875 1R T H & EER I

2.2: £1O0F I8P BAIT i 2 Uk SR ST AV S 0 U Ay

R e BT 1847 BAATL
R 2. HXEALN: BEE
B TR RGBT
KA XL 2 DRI AT

21: 8 N (X 6 N, HHBUF 2 N) 1)
T H St BN, 385 5 I B 0% St 10 H
22: 2 I, 25 80 NIREIEDH & HE
PR A0 M 0 PP AR R
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£l

2.3: T Jie PR ZUEG Y S, i 1 00 R 8 7 5 R 47 4T B)
Gl 37 H SE b e 3 S S R 1R D
2.4 WAL M v, SRS, DLRIT A
ZFEE.  (BUFEEE)

2.5 HALEH]:

2.5.1: AR XANFEI SRR JE IR UL % : PR 1
RAEMZPEVERT SR EALES) (RITIXE
Y et R B R E U XAV Z T
SR E AL IR EALTES)

2.5. 28R FF AL X B T AL N 2% SREVATR I BE /T, 45
XL RS (BURFEEE)

2.5.3: 4 PSS E AL T

2.5.4: ERAL XA 2875 1 IRAED Z FEIEIRS
FAMEAA R S Y, BB AW

2.6: 5 I A AZ i 5%

2.6. LR MU FIAEIX N 128 0 2 3T AR

XU AL A SC B B [ A
S ST IS A LAY e PR
=PI e

JRAR 3: IREFE A HHIK SRR
ertuiiRifr e TR R (RIS
A g s ORGP M L R 24
o AW 2 R RO RO
%) s APRGORIR] ] SHENE B 7R
— it IR A A B

2.3: 128 LAz 3 7 AR AT L
HERY, ZRRY R TEIL S 13 A4
T, 29117 W5 25 3000 A=, 200 k4
B EE IR HE T

2.4: EMIEESE 800m®, FIECALEMA 128 4
U AR A b A 2 P )

2.5.1: HHERY 200 Akz 551, @
REREFINZ) 80% N AR Z A R J0
W, IS5 BAE R TS £ 500 4L
R RS T R SRR LR R S R
AR, HBHGRY UAELERR. ©H
MELLI)

2.5.2: W LR 19 25 ¥ 9] 4 4 5 i A S
10000 ¥%;

2.5.3: ENH &2 B AL HkHZ 1000 i, T H
HAW 52 2 N %% 500-1000 A\ IK;

2.5.4:4) 200 NIRZ IR, T iR
WIS RY ;s fEERMSFIRTILE 4

paii3
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Yy 2 FEVECRY AN S C I B TR e 35 1«

2.6.2: 4121 2 WikLIX UL FIHHBURT
N R 7 T I A 5 i U 5 e A S AR
Rt i AR R 25

B

WE, Mt 5 AL L,
2.6.1: 2 FENZ 60 ANydid BRI,
EN 2 e BN =g W

2.6.2: 29 40 ZFEA (Hrh 20 4A40) @
LR, IR R RS ORI AR

ip 3

W HES) 3: HEREEEITE)

BLIELR T I A X E RAE A R FH RE
it AU PR EYRAE 17 005

3.2 FRVUAIHES R PHREBEME : A4 XY ANHE
KPHRE b, JF e & AAREMAT S, DLslgE <%
AR AL D SR R

3.3 WHFE T SIE: i TUV MR 4R
BEAT I ARG A AT B A B S S AL
BAFERE: CREBEIRE AT B AL A el A
HHFA S REIR A &) T BEAT HE R A

3.5: 3R R E TR RIS SR, (8]
%T%%%WA

3.6: T HTIH R AT o

AR e JE I R A KR fE
b 1) AR HE R, T
HRSBBOR H IR R, 8]
BN RN 5

R 2: B AT R PR
2o A R i v RE R

% filt AR AR R L) 2 AE
P

3.1 A K BH R st it A AT (1) e Y57
FEAE GO0 IO, . HRE L 3R
STINNEZ S 1IN 11N GRS 1 AN < S NS
AR, BRI D
3.2: FRYEANHES T 20 UK FHAE

3.3: i AEYE B AT B (1 SRR HE
R (D GHSETETE R 2)

4: BelE B AT B AR IR RS 2 B S 52
Gt

35k A (& SLPRIEOLRE)

3.6: 6 BILUEAKE 6 K, HriEiRkiE Ik
CPHEEE 2 58, WA 2 K.

B 6
ME 150 .

ey
=
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W HED) 4. EMEHEE MR PFEE R
4.1 FEREAE X B B SuE M A #EE;, (B
HEE)

A.2:0 L EOE sl B A X AT ERT, R
Py, AT BT RS, AR H S iR
FBEALAE IR S5 1E 0, P i A 2 TE sl 1

(A

BGR 18I e B g A
UL, B AL X XA B

=]

=M

R 2: MRS 52
WA G, s AiiE LS
S imshifsice (uliE
R A UCE SR, X
IR R SON H AT ) o

41: X fEEME 18 S Him B
1200m?;

42: 20 ZELKSINENES; BAFE
Pl N BEHE B 1000-2000 G

5. Project Workplan and Monitoring Schedule i B T.{E 1) &% & B st [R] &

Project Number: Project Name 5t H 4 75 F g AR - g h R SUES 1 B #b R 3- Ti H

Name of Grant Recipient 52 K 547 44 FR: 4 R 2

Brief Description of General Objective of Project:

7] ZEAHIR T F ) A b TR 2 2 o DX A 00 25 A5 P R T W 0 OB R SR R AU S AL X IS0, BT SEH AL X LB A B 4%
PERPABIN SAERZRAAT BT R, RAEXAEDSEERPROR, X FATBREPARHRRER, WRZBRIER

AR R EIAHE.
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GEF Focal Area: GEF = fi4ifs: 4= | GEF Operational Phase: GEF $hATFE: %5 | Project Start and End Dates: % H #2 1k H
YEZ SN e T fATH B (2011-2014) 1. 20138 9 B-20155 9 A 20 H

Brief Description of Specific Objective #1: & B2 {5t 45 & HAx 1: |FAEXAEMZREEAT RN, #E BT B MR 5K

List the activities necessary to fulfill this objective. Indicate who | Duration of Activity in Months (or Quarters)
is responsible for each activity and an indicator of activity | y&zJT R KA (32 H 8iZ=E)
accomplishment.

H LB _ER A bR 0 EEE SN, RIS S0 5T R E SR
RHFEbR

NEF| i il =L 1 2 3 4 5 6 7 8 9 10 |11 |12

110 T H AT e B | B, LLHXIEE 127 N335 Vo[
A, (20134F 9-11 | 75 ¥ & M 2 | RI4T3D, Kb 20 AZ
=D . HIBEWE | H5iEE,

REVEAL 5t

L2ATFR RS, 6l | A, 1.2: AT 1A TRl v
BRI RE | O H K | ZEMRE, B X
W . £, I B | 128 ABUESEEH
(2013 % 11-12 H) ReURAC Ry | W

Brief Description of Specific Objective #2: 7 Z- i B4 € H b 2: FFIE EIEH B R 1730, WS HhmiRER4E 3oy m

EE)| i wil =L 1 2 3 4 5 6 7 8 9 10 |11 |12

15




2.1 oL AE X I H &
B2 53 23 FOAE X 0
AN s 2 TP — IR
HEHER .

(2013 4F 11-12 )

A=
RN SN
AR IR AL

Gyt

218 N (#£IX 6 A, i
BUMF 2 N) H5H seit [
BN, 38 3 35 1 BE A% S it 15
H;

2.2: BF x5 47 BAIT i
2 IR RIS R M
ME A I

(2013 4 11-12 H;
2014 4 5-6 1)

HRAZ T

2.2: 2 B, 21 80 Ak
HAR T E 2 A W
PRAG IR F0

2.3: 71 J& B B A
b U 0346 4 5 AR g
f18h G H S
T b J 100 A S R A
D

(2014 4 1 f-2015
F9H)

A= 3

T PR £

2.3:128 7 b 52 F| )™ B
iy B AT 5 b T DL A B R
1, ZERY 1 R HEIA
F 13 AR, 4 117
H; #93000 R, 200 3k
B R I PN AL TS

2438 1T MR,
BB SR, BAR
PAEMZ R (K
JFELE) (2014 4 4-

=R E

2.4: MR 800m?, T
B4 2R 128 I\ HiZE S
WA R R 77
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5>

2.5 BEALIED):

2.5. LB XA XA A 4R | A1 4, 251 fE IR % 200 A
W R R UL R JF | FIHEGREAR | kS5, @d il
J& 1 RAEMZFEELR | Gl 80% AT % 48 4= 1 2 FE bk
5 ) E AR 3 TP FIR, HS 5 BHE
R IX AW 2 R Y478 29 500 4 UL I
PRI BRI AR E Y T REs 1 i PR TS fR 47
X AW 2 FE I B R IR E R FR, JEZ
AL W AR E AR R4 CnAEL E Bk
3 T LI

(2014 4F 6-12 H)

2.5. 23R THAL X A | W 5% B AR AR A %2 | 2.5.2: W TR 1 25 il )
WY 265 3K B K IR ) BE | R i % 528 10000 YK
71, S IX HE AL T

MR  (BURFERE)

(2014 4 3-5 )

2.53: M h I SCEAL | IR, 2.5.3: EI &K EAL MY
Tt T HE IR BEAE IR 2 | 1000 F, I H WA 225 A
(2015 4 4-8 1) Gy $7#) 500-1000 A VK
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2.5 48 L XA | B4, 25.4:4) 200 ANixZ g
B L RAEMZ RN | BB R AS | W, T ARSI BRI
TR FIREE SR AAL | 5l TRAPs 7E 300 9 2 R T
R R, I I RE A ROCE, T
Z; 5 AL E;

(2014 4 8-10 )

2.6: K5I FIAZ IR H5%

2.6. L0 HHBEURF AL | AT, 2.6.1: 2 FENZ) 60 Al
XN GIZE SR 2 B | 75 i IR R REERU, TR AR S it i A
TAMZ R | S SR E R

R 4 CL AR B ite U B

Wl

(2014 4% 3-5 H)

(2015 4F 1-3 A)

2.6.2: A1 2 WIAX | IAZ IR, 2.6.2:47 40 &HEA (FLrh
(RHREL) MY | HFilgHss 20 %) JEdEEE, #®
HBBURT N 50k T | 5 18 R R 4% €0 i Vit J: A K

AR S R I e A SIE
T8+ BIR. R rs i
HEMRBLK .

-L/tl o




(2014 4 5-9 1)

Brief Description of Specific Objective #2:
{7 E YRR E F AR 30 ARXEEAR B R EAM ORI S AW 2 Rtk

)| Uibival =021 10 [11 |12
EEh 3. EEAEIE BTSN (2013 4F 11 H-201549 A) N N
3.1: HELL . T FR 55 AL W AT | 3.0 4 AT i A B g VoW

(20134F 10-11 A) | Gt Jite LA (14 6 Y5 T AR 1 A
Bl CRELBHE 1 s

3.20 JRTEANHESKPH | 75 FR SRR YR AT | 3.2: /RVEAIEST 20 K

REWLHE (2014 4E 1-3 | B FHRE

=D

33 v S A% | e PR BT RR R 2 | 3.3 5 AR R B AT B I

iE. Gyt I = A B R R E

(2015 4F 4-9 )

(WD PSRV DL B
72> ;

3.4 HEHE,
(20154E7-9 A

3.4 RER B AT B AR
WHERE D= 55 .

3.5: iR

3.5 A (K




(20154 7-9 A) Zy s PRIFoLE)
36: A W KA | BRI | 3.6: B S E R E 6 K,
£, SRl HriEE R 6 CF

(20154 8-9 A)

A 2. MR 2,

HALE 1 .

TUHWES) 4: FEREEE RS P (2013 45 9 H-2015 4F 9

A

AL R RN AL X @ W | AR 4.14E X b B 18 Fs
f& b5 BUE KR s ¥ 5 1200m?,

W (BUFEEE)

(2013 4 9-2014 4 5

=D

4.2: AL RSB - il 151 1N 4.2: 20 AL S IIGYOE

38 hn e 2z 4E R I
N, PREE LA
T ) A HAT

(2014 4 6 H-2015
F9HD

HilFENES

IR SYNCS oL N 3

1000-2000 7t

FREMRE: BFEEAR
e 22 W 55 A0t R A

HilFANER
GRCE AR

20




A,
=5

e

9 IR 5
BERE5E TR

ggq:,[;\
BakfR . 2015

Indicate persons responsible for monitoring and progress reports: 4% 4157 | Monitoring Frequency / Reporting i & /41 15 (4%

T H

WAL AL AR N ER SR S o1

FARFABIREIR AL 5 0

Progress Reports i J& i 15 HIFHELREIEAE 5 e

BEER AT CURSE AN B AR RO T B . AT B EE A RKIE B &iEs. WRIESIN S ERFRF B

This form can be modified based on the specific circumstances of each project. Also use additional pages to include all of the project

objectives and activities. The activities indicated in this table should be in line with the ones in the above table.

6. Plan of improve the livelihood of the locals 32 & 24 A 4= 11X

RRES U R RIS ETRIFE N, SEE R — B PO A=, 1456 5 M B G R W i e IR R 4k
TR, RG] RURE ST L Z . HEPARIT SR IR 55580 b, St X RIZ 5N .

BEATIE W IRV, I8 I St AAREIEAT AN CURPARE, RFHAL, 5 REKT - DX S8 2 BRI T = FEAAR, O B ok X
R AR, 3L 1Y R e 2 7R Y IR B R S SR IS ), ORI AR 22 BEVE RS AR AL AL 3 BRI RS T o

LK, HEACINAR MR A5 el iR il 22 G P8l i e, FRI ST iy SR AR SR s vu X, Ko fieidt B 2R BRI S XS S0

21




WIS, R ESRIL AR, B 2002 FUK, FifEE CES 11 R0 RS R AR E R SOm f iR
T, BERGIRZENINEES SIS I IRHEE B S S S TKM, AR H S B KRB E BF & il B4R
W2 FEVEORY, SCHIRIT, RIS I 2 25 A 2t 2 00 R s e A S A o

7. _Plan to _ensure community participation (describe how the stakeholder communities were involved in Project planning and

design and will be involved in: i) Project implementation and ii) Project monitoring and evaluation)

BAREX S5 RTR] (R KR AL X G 2 550 3 BRI A, LK EEn 2 5 OB E )52 @5 H i B FIvE

ft)

o TiHKMRIMBET: HEMMAEXER, NMHEBHES, A XKERARETERE, 825 e e RS
RIS o FEDXPAT NS, BRI, TUH A XA AL RE e 50l 58 BRI e 5 s s, JFEIHIAL &
T WU PR A G TG A T X A AR IR A TR R R, SR A mER RS, VIR R A Z HER
AR H 2R i A 2

® JNHKISLHE. MUEMPPAL: AR HE SN, @S DU XON EARAG ORI H St AR, S EITH KIS B ATPEA
TH d e FIS G B ISR IR A B o Sh R st , SRR, WISE RN A ZRE SR 2 5 2R i .

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)
HRER (R W THRIZREL, 2y A0 R 00 H St /3 2 AR, S0, RdEsiEo

® RHC Wi H St i RIR B ELEA I AT A A BUF A R R VTR RO AP, SEkZe 86 55y EREL
® I EAUERE: I EIH SR EAL M. HIDVIZAR . B Bl AR SCE BRI i E 5 2 Ay SO TE St
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PRI AR 258 BN EREAT 70 EAMESE

® IRtk S a TR I BRSO, MROLSE, AAAIEET GRIBBHIE. B AESHEMRIR. S RIFH X
RITRIRTE) 5 2) BRI N AEFE B 2 AR RIGRX. RIESCH REL, HXRIE; o) 2 MR
a TR NS RS ORI B giAEE . IRYy. BR. T LZM . AEHFRE RSN o d)ibii AETT 2 5T
FEHR, @RS, FRILAM, RBIHR, S5 0IEE.

9. Gender Mainstreaming (describe how the project takes into consideration the roles and needs of men and women with a focus
on the needs of women, and how this would be reflected in the results and benefits of the project)

PR EGAL (FEIR I H anfer =% 18 55 PR A 2o ) o 2 MRV E R AT 5K, DS A PR FH R 5 SR ] s RAE 35T H 1) R A A 7
H1)

® AT K KB H mA X P B
® Ui F K E N L R S 5 A AEEINT &, S S R R AR LE A A B R
® Ui H VR AR EES AR A X ORYAT ST RIREDE I RIGT L ZMsIEmEESE, B ERMN T

N
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® I H SRS R P AR R T . RERRSCR A3 Ry DAL T R A, IR SR T X AR B AT RS AR,
R RS SARAR AT R IRIFZNR - I BT 4 DORE AR R AR AL o
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10. Major risk factors and approaches for solution/avoidance: 3= i XK PR 25 & fB 1L 8 G 1) 7

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external

factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief on solution/avoidance.{T:
AT T0 H STt 3 5 e S 2 A A DR A i o T IR R 2 B3 N R R A AR R 3R o A2 00 H 98] 2 H EATE ART T BRI 4R
B PRIZR NG 2 G R AT, 5 T I A e B 4 ) TV

Risk factors/ problems X% &/ f&

Approaches for solution/avoidance 4/ 5 1%k

1) ESRIELPF BTG, ZH 5% TR
R i) L

2) BRAZNZEERMAGEOREME. hTk
W< E5, KENTRIES G RN, H%
A HEZ50H, LEORBRRZIRMIE
BRI

3) AR RIRMIIEIRE 5 B ff N2 L 1]
XA LR R A U HA AL B D
FETRH SEtE A A o, bl T 5 A 2 SR AR
filt, A WELAITRE .

M) K Z T TE VS N B AN A R

1) B BE RN Sy A i, AR U A AL X BRVAE, A TEZ A
WX R R ERE MK e iR, Sl B T i DOR R I 2 R I PR
TR o

)IAFUATT I DR A5, AW AT IR 2 o 8 A X Wt 1) 46 on T BA
KA 8iF T2 e Y B 0GB i R QI S, TSI ATT R AR
LIRS

3) FETUH B I RGN AL B I, BT 1 b % B 2ok ROE B R
RIRAL, A 55 1R RE IR B0 L S 5 1 E AL Z k.

KHETFSMATE ST AR, 0 F PRI A TFAAHE DI BRI
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11. Sustainability of Results Achieved : I H gt R BRI P TRtk

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project proponents should envision the project three or even five
years after SGP funds have been utilized, and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TR MEIRAE T SERtHT, S RN H 45 SRR SR U 4525 22 DU Ok /NIRRT 1K B8 <SS e BRI H RS id e Fr 4R 1R
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AR AR (6 LA AT S (0 O i DR A7 3l A2 T D5 i 3ol A AL B B A Z-ye AR o R0 H S it P 43 21
FAR . i HONFEAE IR E AR Sk DV SR AR BRI RIS E SR mRGE 55 2 Ay kAT o AN
feff, XTI DOT RPN TR 7 EE, eI M H R RGN ITE. KEMBGI. HAME T E
AR il B, XS S A AR NGO HLEG — 3, AAEILFEMEAANER . il and X & XA i
SER RS AR TR R E RS AE, MRS, AR, O AR R SUS i CR A R R R e A - T H &
R HEE RO RS S A ARSESE LT[R, T O X I T — At i Ry A A BT, X883t A A
A DAAE I H 45 55 QRS 4ERF I H K52, JFREATHE)

® KIH R EAENH Lt s H 2ttt XA 5 ER KRR IS, iEEZ KX EZ S5 RO L RS
SER DR LW 22 FE R DU AR AR AT R AR o 8t S AT AL X B ST H , AR PEAS s A 1), (6050 H FCIE oAt
XHIH , DT HE B Al FFERPEST Nl AT H A TIERE A, 0 4L R 4R 2 T3k 2 Mg R M SCRF,  DMETUH #£ GEF
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