i B 2 HFE# Project Proposal Form

Project Title:
WEAKR: LIRREHE BERREE 5T RHENARE

Project start and end date (1-2 years, not exceeding 2 years):

MBEBIEARO-2F , FET 2F) 2013F 9 AH-2015F9H30H

Budget: 1. Requested from GEF SGP ( local currency ) :
W#E: MCGEF/NIEFKFBNELR (AERM): 305850

2. Contribution from others including from communities as follows ( local currency ) :

HitF ERRBELXNER (ART)

Donor H#& 5 In cash M& In kind ER &
REATEFS 28000

HEE—PF 92000
BEEX 120000
RRHES B 500

3 . Total project cost ( local currency ) : Wi H B£%% (ARM) : 546750




GEF SGP Classification T HKH|

Thematic/Focal Area (Tick one)

Project Category (Tick one)

FB/ERGR GT2) MHESE G4

J Conservation of Biodiversity J Elemonstration Project
EVZ PR i gE|
Climate Change Capacity Development Project
UxRAE AR JETIH

Land Degradation and Sustainable
Forest Management

F IR AR AT R AR AR B

Applied Research/Policy Analysis
AR ERERTIFIWIES- i)

International Waters

bR 7K 42k

Information/Networking/Policy
Dialogue
7RSI R B 1k

Chemicals (POPs, mercury and
other heavy metals)

Em (REAEAENIG R, K
AN A H < )

Multi-focal*
24,

* Proposal addresses more than one focal area i /7 & iX 1574 /& — 1~ LA_F 1 2 #5 $i 15




1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of target

population, with relevant maps attached)

HARGLERA O :(EMRTE SO, 245, MBE BN R ARAERRI & B in— T L35 B A7 b E A
)

KA SO TR A A (FR% 122 i 34 45, ALZhE 37 45 34%) . SIHHNG, RAEGNMAT, 5 -TERIEW
HKFEI . ARSI AL, R R R SR AT
R ARG ST SO P R0 H T B3 Di4E N, B4 T
1 400 ZAERI 8, BRI SIS ISR, R 288 *
Ao BRI, RA RIS S B, ARG S0
S B L b L SR i 5 R AR . 2007 4E 5
31 PR AU SR s e AN

No. of households: _ No. of population: ' ot
Cultural group , al v 3 &5
WEREZD: 600 HE RAH: 2579

W H R RBRBREEAR: DR

Annual average income/person:

Wi H R AEWA: 15000

No. of participating Male No. of participating Female No. of participating chidren




S5 ERN B AL 50 S EWERZEAS: 50 Z2E5WMERILEANE; O
No. of participating households:

S E KX EHE: 50

1. Introduction: & RN

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of

other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
FRATENHSLFERAPIELRE R GRS BRI 2O D8, BRRN TP Sem B B ki ok
HMIGEHR o 85 38 =4, [ SN [E BR2H 23U 2 M EAE HEAT B T Bt-J) SE e ) 0 H B S ARG LR 2, O

W PR S A I RAE Y 2 R S B A S R — . WRRAES RY 2 040 T HGE BT 10 K R 2
S, SWEISE. R R T RO = KR AE S RS WEIRAS RG R NS BT AN MBI
FRPIERIAEE . KR NIRRT B S VSRR S AR A ThRE . 78 LU AR SR BT W I I 254 DR T AR PR (L ER T
Ve B PRI B B DTS R A SV B VR I TR AN s, 5 B0 5 1 4 A T AR T 90%, K AY g EEIs /D T 60%.
2V, XX 455 UNDP/GEF 80l KigiEARS RETH P& 1A ES):

D FEAELEE: HEMPBIER TR RS A 2 PR TTR . SERTIZ A TR, R T
EZFEER S M E G AL, RN BRAETERSELZMEE2 N, W TBEIREYZ RN EERS, WRFHEN
TR FIFR 5 o




2) TN RS RANSPPG (2007-2008) FIFEIX A HE T (2008)
3) /NEIFE & TH “Protecting the Sea grass Bed for a Better Future”  (2008-2009) , 7~juliiH “lImprove public awareness of
the benefits of seagrass/algal bed biodiversity conservation” (2009) #2755 1 24 Huith BRI BE )32 1M 38 /A AR 37 e 55 PR 1 7
WA
4) [E#A— N IETHE “Improve management of a critical habitat: The Rongcheng Seagrass beds”  (2009) HA#fi 1 A 15 R 3
MR, R TR VG, JTIRSERE R
5) [EZFE RS DT ST R R ZGEE T = AT T, EAR TR i R RS MoK 5 (Zostera marina) AL
WA LRI VE . A2, AT LUK ARG A T oA MIR B B RIR, o UEFESRSMIR, AR &2
B, XABEIAFERIE R, BE RN BARX ST HREN, BB AT R a4 a0 rr AT 1
e Main problems and issues requiring 2 ] A 55 5K
G 7 — B2 A AT T R R B R, H RTXAE L 2R B ) 2R B 5 30 7 A A AT N S o A, {HEA]
[ s LRI R H AT B B RS ™ B, SR T AL/, ANBETE R A2 22 RN 2 it [ A 7 ) SCHE A D
 Rationale /Solutions Z=A JFE /MR R T R
MR BN T B YA, AT RUR MR ARSI Ah 7 AFEE MR, 7T DUEEIRAG MR, BEA 4L
B R, OABIRMPERIE R ER, (B2 8B BAR X B A T HURECN, [R5 PR A TBCBOM IR & i
[ A RSRAFIGEAMB B E RN, BB AT R SR AT a6 AT AT 1
e Anticipated results/outcomes FH R




T R R 18 B RS R4S A, R TEAEN — R B AR SR R 2 N 5 S 5 9. B BRI AR I R R
o
3.GEF Focal Areas and SGP Objectives for the 5th Operational Phase GEF & fS4RiR 5 /NFiR S8 5 $4TH B B #%

What GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate

XA H 7 & GEF MR B i AU SGP HIMIRAN B H AR 2335 72 75 HE N 20 Y — AN BRE N id A B3R T

HEWZ M Biodiversity

SGP OP5 Objective 1: Improve sustainability of protected areas and indigenous and community conservation areas through
community-based actions i i 1 X AT B R FE PR3 XA L3 Orrtin . b DX ORGP Hi () P HE 224

v SGP OP5 Obijective 2: Mainstream biodiversity conservation and sustainable use into production landscapes, seascapes and
sectors through community initiatives and actions J@ i+ X 151 H A& B, Ad AR 2 R R4 A a] KRS0 78 A 7= e et b R v
SO SAHIRER 145 2 T

WES A4 Climate Change Mitigation

nSGP OP5 Obijective 3:  Promote the demonstration, development and transfer of low-GHG technologies at the community level {i¢
BEAE X R TARBR AR 7R T RN LL

oSGP OPS5 Objective 4:  Promote and support energy efficient, low-GHG transport at the community level

FEREIX JE TR BE AN S 44 i BE ORI i 22 18

oSGP OP5 Objective 5:  Support the conservation and enhancement of carbon stocks through sustainable management and climate
change proofing of land use, land use change and forestry ik AT 457 252 (1) & B A S A B 47 () LR, R AR Ak, - £k




FRAIR re Bl i

+ B4k Land Degradation

oSGP OP5 Objective 6: Maintain or improve flow of agro-ecosystem and forest ecosystem services to sustain livelihoods of local
communities 4ERF BRHGE ARV AS RGIE AR ES RGNS, KLt X a4 i

nSGP OP5 Obijective 7: Reduce pressures at community level from competing land uses ( in the wider landscape) /041X /Z [ [4]
S RO SR S

B Br7KEK International Water

nSGP OP5 Obijective 8: Support trans-boundary water body management with community-based initiatives i i # [X 1% 8l 32 7 7]
RREEEs SR A B

25 Chemicals

nSGP OP5 Obijective 9: Promote and support phase-out of POPs and chemicals of global concern at the community level %) #1352
FRAEAL DX JZ TV R AR A BLS R 4 BROTE AL 7 b

e 182 Capacity Building

oSGP OP5 Objective 10: Enhance and strengthen capacities of CSOs (particularly community-based organizations and those of

indigenous peoples) to engage in consultative processes, apply knowledge management to ensure adequate information flows, and
implement convention guidelines #& AR A RS CREEA X HALMEFERD S5 iE, SRS R R 7
Ir G BB EAT AL K8 3 05 5

nSGP OP5 Obijective 11: Enhance capacities of CBOs and NGOs to monitor and evaluate environmental impacts and trends & =t
X ZH 2 BURT 2 2R3 M U AN DA PR 5852 1 A e 3 1 fe




4. Specific objectives in this project (What does the project want to change? How will things be different after this project has
ended? What will people do differently after participating in the project from what they do now?)

THKRE B (XPBBEESRMNA? MESRESAHARA? 255 B EAMISEH 2BRAESRKHZE? )
FERE R AR TE— PR TRV X 57 58 P HUR S0E A 35 S5 YRR M AR 2 AL F J& ISR 7
TEA: BRAKRERSATHEREBHEEMFENTHE, &45ANBSERERM
TMAHE: AEEEBEARKOMRERE, BREEBEERZ—-BRES, HFEEFATEKES (BBESEFEER, BR
AR, BRAMMAES R KRR ST &
MERESRR: AREFEMAXA (AR NEHERE Gry) $iL. HERRE, SEXRKERESFF NI
(Bl: SAESFIRERERE) ; HMEEMNZARAN (AR) cNEBERRENERESRERS DEE. | >R
1 BIHXEREANTHBER, BREERESRS
2. TFRIBFERRGHES W=, TERAT R BN
3.
In planning proposed activities, take into consideration time availability of target population and major stakeholders. Seasons

and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community

resources, without having to wait for cash transfer from GEF SGP.
EBCTRBESIN, 1§55 R B ABENA 2T I TR R AR FT . SRFASFRR. —SESINALX EERR
BESITRE, Rib% GEF SGP KLk BIAR AT LT .
EARTEFRIAE: LRETATHEEEBENAREMT; 2WE T EBHKESEM (BiiCREAREED




Proposed activities to achieve the objectives anticipated results Indicators
B R H b T 2 WIS S) TR R TR GEZ%HHE 450 H
JE TR bR BEE R T
Activityl.
W HES: WEAMEEEEET], REESERT | ST BUNBE S FK1E 3000m?* HEIsRAd 4R ]
il
Activity 2.
TH G 5 A X B ST AR A A8 ARG RAL ARG TRBEEARTR
Activity 3.
WEES): BENAREFEERE EE AR
BRI RS SRR I 1 RAR SR 1R 5 SERIRIRERE, Fil
MK AW E R R RS 3R 50 A% (et 20 AU

BEMEBARRS, FREKEHBRE TIE. HFLME
& RIM TR e R AT ARG, R AR
JRABEI LI

52k 3000m* ¥ ERIEE

Activity 4.
W HESN: AR ATNZMEIK™ L K X
R ERABRIEE BEARE R, TR
BIgiESN

XA B R R R IIR =

SERMESFTERBIE, B
Y50 AR (& 20 A

K, TEREREEES
WSS GEHEES 200




T X458=900 Jt) , Stk
& S RBEFAE 10 AKX
(Lt 4 AR , TEHER
JEEE R M 8 75
JolA b (E7=4) 500 fT X85
JT/TX458H=19.13 /5, 0
BRAERA (122 78/ X
900 J7=10.98 /3) , EFIE
#)8.15 Ji/4F, TR RIEDE
e FERTRBEAN. )

Activity 5. ‘ ‘ |

THES: HSWEREEAEE RERRSS | RS RS T REK ;’ii%@ﬁ%kﬁ%‘%

WAl .

Activity 6. ‘

R BRSNS B RRANER | ke SR anasgs | o SRR
BEfEFH4 500 it

F-EIE IS F AR

10




5. Project Workplan and Monitoring Schedule 31 H TAEH R & MG B i B3R

Project Number:

Project Name 3 F 44 Fk: 112K 58 libd & il 0 PR R 5 n] 35 S M HI 7Ry

Name of Grant Recipient 32K 547 44 FR:H B R

Brief Description of General Objective of Project:

peran

[T R T B A B AR @R EANEE WIS &, s — o AR A S N 32 5 TR, B
3 R SRR R A
GEF Focal Area: GEF Operational Phase: Project Start and End Dates:
GEF 5 5 S, A=) 2 pE Ik fR 4 GEF $ATF Br: 1Ml T H e 1k H 4]
201349 H-201549 A 30 H
Brief Description of Specific Objective #1.:
U R E H bR Ll X EEE N THBES, BEERR
List the activities necessary to fulfill this objective. Indicate who | Duration of Activity in Months (or Quarters)
is TSN RN TR] (3% F B )
responsible for each activity and an indicator of activity
accomplishment. 2013 2014 2015
S SEEL ik B AR E g S, BEIE S 5T SRSk
RHFE R
Activity V55l Responsible Party Indicator & #5 9- |11- 5 |7 |9 |11 |1 |3 |5 |79

11




vl 10 |12
LIV | KPPESSe. F | 2R3 3000m* i | v |
EEAIT, RS | HX V]
s A VF AT
1.2 5k X | KTresee s B | SE RO 3N A v oY
IR ST BRI ] | —Fr M ARX BB R ATT
] E S
13 lRRER e, MR | e IR EIRE v
X, SRpiE R | SRR, B
ARHET v 50 Ak (it 20
A& 125 3000
m? 32451 B
Brief Description of Specific Objective #2:
{7 ZE U W € F bR 2 AR SR NG 2 482 i, AV IRIB I
Activity Responsible Party Indicator 1 |3 |5 11 11
LML AH | WEFE—PT, WAL | 7E 3000 m* B
MK TS | X, RS | SIS SRS
) f X R ER HEAE | RHES 2k il 900 J1, RRAEHG

12




LR NGRS £ 8.15 Ji oG
dhRBORTE 2
22 MGNRFRE | KPFEER . R | VPSR v N
RAG2 o | —Fr, # X,
T8 )5 VA R T L AR HE

J
23 FMME | KTEERES. B | BERIBERERES VoYY
BRI 2y | B, FEEAEX, | JPRGEIREE, 5
RMA KEARR I | SRR EORHE | s S A% T AT
IfE T AIHES Ju i H E AL A 25 500

i

Indicate persons responsible for monitoring and progress reports:
Yo B 5T I B AT e Al S BN

Monitoring Frequency / Reporting s /4% 25 f 4%

Monitoring and 2T Ay A N N Y IV VA VA VA IV BV IV A v
Record-Keeping B FIA7#4
Progress Reports ik &4} 15 RS TR J J v J

BRT] DIRIEEN B W BB T B . AR MR UEEFARIE BiRkEs) . WRIESIN S ERBF—2
This form can be modified based on the specific circumstances of each project. Also use additional pages to include all of the project
objectives and activities. The activities indicated in this table should be in line with the ones in the above table.

13




6. Plan of improve the livelinood of the locals 3255 24 #h A 2B 3 HI1F-%)

1 XX AT R R IE E B G
2) ALIX i RR AR LR A GRS i (14 5
3) SRS R B AL P SR AL ROR, BEATHET

7. _Plan to ensure community participation (describe how the stakeholder communities were involved in Project planning and

design and will be involved in: i) Project implementation and ii) Project monitoring and evaluation)
BRI XS5 TR GEIRAE AL X il 2 5350 H BRI A3 (0, B EEA 25 (O (525 )5 H ) B A
Pt

T H 62 15 2t X 7 e [F] B

AL IX RSB R B R R IR T W AIRS,

FEIXE AR R R AT RFEER R, A &

ZH 20T g B pRAS S AN 2 i T Y 1) 8 285 VT Ak

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)

FREE G It RIZREG > EAVERRIE I I H St AR B RN, 280, RSO
FREL

A BRSCRF AL EORIL S, PR 5E EOR 5 RAL KB 1200 H DXAE PUE K E PRIUE 7= yu St P AR R 7 AD

14




2006, IXEEHE R DUE NI H 1Rl .

piE

WLH EEE S OC T B ARt S 5FH 0 2, AR AT AT 2 R ] SR AT B A
ey

T H St R S 307 BUR D) 64, R e k)a, RS 305 BUF SR WS,

9. Gender Mainstreaming (describe how the project takes into consideration the roles and needs of men and women with a focus
on the needs of women, and how this would be reflected in the results and benefits of the project)

PR EFA AT H ar{ar =5 i85 A0 Lo el A 2ot PR FHAN AR 3K, AR et B4R FERA 75 SR anfer S e 100 H 16 RS SR S i 2t
H1)

H EEATT AL, BH SR IR Lo . BUH Kseitid Bt 780 % i LS S AHE K.

10. Major risk factors and approaches for solution/avoidance: 3= [ X% BRI 2 S il o B 4 B ik

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external

factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief on solution/avoidance.{f:
AT I ) SE it T 5 3 S e A A R KR i o X XU R 3R 0 45 A BRI R AN AR R 3R o A2 T00 I 90 1) 2 S A A T A TR ) X
B PRI ZR N 2 A SR WA, 1 AT U I A e B S Y UV

Risk factors/ problems X[ BRI &/ A] FE Approaches for solution/avoidance fi#&k/8 & 1) 5%

15




1) . BRARREW G KEERTRE20 T H P SEtE ) | W H &30 ST 46 I 78 70 5 FE AR S
—EBIAMEH frify LB

=3

B, RS G R R ZE TR

2) . SKEE 5T AR, IR R AT R | sl i, G B B, B nalie i, RREEZ A
A ZER, W By, AEBAR S 2 B A

11. Sustainability of Results Achieved : i H 5 1] Frae

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project proponents should envision the project three or even five
years after SGP funds have been utilized, and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

A E ST SHERT S PRI 45 R SRS 4622 LA 5 NSRS K LB Ve S 52 MU . 50 Fl I TS Al 5 1
ig%?ﬁ$%%&&ﬁﬁﬁﬁﬁé@%ﬁ3@%@5&5%%%,%ﬁ%%ﬁﬁ&%ﬂ%%mﬁ%m%ﬁ%,ﬁﬁ&%m
7 K Rk X PO PR R i B A T T AR T BT RO7R, AR B 7 M X Y PRI 1 5 15 74P e T — A
OB, 7EU T BUR 1B BRI GE MER, BRI R SR, RN, KTV SR, RS N
H s A T2 LR X HO 1, eI T, AR s AT A1, A IR R S, LR T (5 45
SR 5SRO AR L J% 308 X 7 2 S
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