i B 2 HE# Project Proposal Form
Project Title:
W H AR =FEERAE XA RN E
Project start and end date(1-2 years, not exceeding 2 years):
THEIEHH: 1—24, T 24)
201349 H % 201549 F 30 H; TiH NHFAE
Budget: 1. Requested fromGEF SGP (local currency) :
WE: N GEF MUK HIERLE (AR : 305250.00 RMB (50,000 USD)

2. Contribution from others including from communities as follows Clocal currency) :

Hib R S RFEFHX BT ANRH) -

Donor H& 5 In cash & In kind JEBL &
SISC 217,050.00
Bazhu Village 19,000

3. Total project cost Clocal currency) : JiH 82% (ARM) 541,300.00 RMB




GEF SGP Classification

5 H 25

Thematic/Focal Area (Tick one) Project Category (Tick one)
FB/ERFIR (T2 MHESE 4D
Conservation of Biodiversity Demonstration Project
X | BV Z R IR X | jesiA
Climate Change X | Capacity Development Project
xR REJIRJETH
X | Land Degradation and Sustainable Applied Research/Policy Analysis
Forest Management IV ERERTISIMIILS ax s
RN AT R R AR B
International Waters Information/Networking/Policy
5] b 7K 35k Dialogue
5 SR SLIBE R MU 1
Chemicals (POPs, mercury and
other heavy metals)
il (RE AR LTS G4,
AR H A 42 8D
Multi-focal*
X | 24k

* Proposal addresses more than one focal area i H & X 154 & — 1~ LA ) 2 55 S5




1.Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of target

population, with relevant maps attached)

BArrBEMAD: (MEMRITE RKME, 24K, #BEEENBAR ANBRAEFERE,E A — M L3 E R7E+ B 8h
BErE)

EL SR & Tt PO B IR M 4E PR R FR IS (27°34<d, 99°26°4) o MIXIEA BEoRE, BRSO T IV S P
SHRHAZGHIX, ST INERE TRl AL Fg TN, ey B T 5, Al B, BN AT N, Bt
ANNFLT o ELERAS BITE AR Bl A T =YL h 8, AEBE LA VL2 [ FEE ST — M, &b T =V A FEE IR 30 2, R ERAY
b F G TLR A IR LL A~ Ly, AT ik 2850 K. TAE/NDXIRVE A, ELERAA, TEEMB A I T, BRERIARZ) 20 A . [BER
TS AR B R AR, AR 10 A A ERDAA SN R 214 B A A2 LRI AR 88 ~F- 7 A LA Il 3 b LBk
Ab T 5 R AR ARRE, U DA BB R N A RS, AR ST, PO A A R AT A AR, 2RI U5 AL 17 e B
EEAEE. (LB

B T IL5E 21 N EAN, 278 ', 1368 N. EERZA—NAREE B E, BOEAN D25 2R N O 99%, JFEmU%E N TN
JUBE BT TEIBUBE LA S IE AT g P i i 4 TR T 5 08 PEARLTIA DA R RIS RERE A R, Ab TR SC A BBl A% o s, kA% b 2
T HORAE IX FLARH Mm%, EEBREASREH . FIEER, L5 0iE R E 5+ 2,

EERARAR AR A . AR AR D . AT A HFE AR 2400 B, AMIHHZ) 1.75 /5 ARARHEARL 86,814 B, AR o Rk H AR
98.2%. EERHIRMIINESATN, HIPEREESATEA 37143 B, BRATI 2264 1, HANERH AT, ETE D ffEHRMNK
M2 Ry, A 7,611 Hi .

2011 4F, EERSRZF MK 710.89 /76, AIAEW NN 3840 76, AR K EESE RN 432 Fot, BR&FMERA
278.86 JiJG, ARSI 39.23%. 2011 FF RIS A R AMEFK 741,087.86 76, (S AMIEINTT 26.57% . FKIEL S WA FER
PEONAO AR RO FREE, 5 AR KA, S ARG AR B A

No. of households: No. of population: Cultural group

WHRESD/: 27877, WHEKAH: 1368 AT B R RIRECRBAHK: BUK (99%) , [HWEiLthE




Annual average income/person:3840 RMB

T H RASIERA

No. of participating Male No. of participating Female No. of participating chidren
ZE5MERNEEANE: 560  check Z5WMERXEAE: 58025 EKJLEAE;120
No. of participating households:

ST E KX EHE: 278

1. Introduction: %S4\ 48

TR B LR FPRELE B

I3 BT R N 2 Pt T B BROSE A F ARO AR LU B R IO AR MR AR SIS . ERERAT A ARAR TR 86814 17, AR i K ik
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NE, HPUEL G2 ERRLE ST RT MR

BRI EM SN

ELERE AL G R B T NS B SRS AL A B S A SEERAR S s ORAP 1 SRR ST, R AR 3SR B 9 5
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2008 7 1% HL1; 2 2 U6 G BRI D230 4T T WP A A . A I CET R K X 4, 284 BHER (R 2000—
2700m 2 [A]) , BEMEEFIARAE YL (4K 2200—3000m 2 [8]) , AT TR AR (4R 3000—3750m 2 [8]) , F 1L AL
AP (iR 3750—3850 K2 8D @47 . IXWIHE YIS ICT T EERA R 3 A BN 52 15 H 42 7} 128 J& 205 F, A5 ZFPE K
WY LR E P —F Ry S 4 ¥ SR, PR, M. 0B, SRy 93 188 (B 5. 8. BE. mE
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AL,

PSRRI E R L RET 50N “CEERRIA] AR XAEAR AL [A] Y 3L 70 5526 205, AHAE A A& id sk 2 300 FrEL L,
R mNRT TR 7 C (PR EERR A AR IRY X R GTIEPFA) #hEXSE 2008)

B
2006 FRITL N LB BT H S, B HEF AN RTTR, i 7 EEREI 23 f. IRVTRIEBEM S| E2kiE g R HE 24

BEEEEX . 2008 £ 12 H¥A2RFLA S S L AARRY X TEN RTBIEERA ROOTE T — RE LSRR E TR, S 580
DN EERA B IR BN 1 2 BT E SR A 28 F, U — i A .

T
[ 5 A% B L 2 e A S B [X 27 30 rh B A s L i LR Dl P 7 LS BT R A I 2 . 45 R o LR PR A AR MR 75 3 i 90% LA
o, MHRZ AR ARMEIER . KR SCR T EERAN AR 9B 13 8 17 F, #7118 2 & 3 7, Yeriat 74 B, 155
J& 204 7, HAog TEYIBHGRIE 74 8 (5 43 28 AU A S E I ERE B RGBS XA, EERE T EAEOER A ST LT
A 135 BH 55%) o XEMABERE R —. “RRYIEWME. AN EERARM BT R AE A 25M kg ShF

TEVR A T IE AL A M YEPEIE I IR, AR BRI e, ARMGBLT . EERMHLRHR . B R Z T4
AR IRAEM, EERN R AR Eask. i b, EERR AR 82 v s, Bt 70 A% 0 FRW, =rH
A PRANARFERRAR BIR & OIS, KITRRARM ST, M BRI T2 5% Tak. £ OB AL ERARA, [
AN AR DCGE RS, “ABRERIMREL, BARRREIIE . RS B PAS L_E AR SO RO 1. 1987 4, ERERBIFEIRAIARIX
NERBEF, 4 30 A M. RUONMDGERRGGE, FR LA ES] 90 A A H S AR BRI A, (HE ] 1 EERA KR EUSRT .
1997 4EH)— R, AR NI R AR THRBIA FE, ITHEE ZRIHRMARMAR . 2R, BUBRZ ANMSTE, RS LR
SEUUEBRON E R LA ENFE LR ZHOR RIOSCRF TG ERITEN B2 TTH, AEERORAIAZEN, g A, FFE R
RARABNEL RN, A A Tl o U AN B fon ORI AE . EERA RAAATE SR T8RS 1N ST .




AR, RITRABUK. 19994, EZFRZNIRBMRS TR, EIREARMAG LR TR, BON Rt 2 215 B LS IR ES i 5K
A MU Rh SR BEXE BT o

RGN BB E S IR M

ELERJm T A B AL R S Ja i, Ak TR T A ) e B AL A Sty o I STALSBBR A ff SR, RBRAL TBOCAL 500 . IRAE
FUREEAR 2 D BRI SO L IR G X o el X At A2 R, B BRSO BB A P . — D5 iR B LRGSRl 5 1
HoAtr i 2 D BIRIRASCLRER , JCHGE 5 HAE IR b SO R v i cAe; 5 —J5m, WS90, (REESEE 2 D BIRIHEE, W
TR FRSRA LRIy T ORFF B O RIRSCA M2l I, #E R85 TR ) 5 R SO R e e AR e e ERERAVEFLZ 9N PE K,
(ESGEE BRIV R WERRIARYE . T8 5 29000 SCAu e (RN, fE533. SRmase i, B OUR R IE B SR IR AL Y IE
gitk, DS AAE. BT — B DORAERFE RIS O AR G (SRR AR ST, RSO Ty T, R RIS IR B A Az Ot X
LR TATHEZ BT R RIS . CEEK, 2012 4F) WAL GE R IS RR AR <7 B3R 1 LS BR KT T AR AR A BEAR AL L] o

AR X SEAdAT 28— 4, ERFMEARLE. EERAE -G 7 mal, Hod, SR FEAR G L, AR LA
B S RIPERAIRS &L AN FRIPERS AR L AR RAE AR Z R SRR DR DL b, el 2 p iyl . N REAE AL E MRS ETE
Fee @, MAFRAEIEME, ANMEIREE, JUaT, EAGHMN, B O 7 RoM b RER AR L B, BETIRIZ A A5 A
o BEMREAS AR A0, FEERAVONZ LARRBER I, A LRSS R, AT R 7 k. AT
WA — I BOR T gl s, ARl B aR T R IREREATTINR, —REREIL AR RN, FKESS R RS
I BGIE A E RS R AE ST AT (47090 SO ORARE,  ZERMBR SR FFEVK B B, N ATINE— B MR s A7 N\ R B IR 7 1 ol
e XFEMMEIRIE T LA R EERAAQ, AT HZEAREE. B, AR5 I3 T R EUE i g fdsml ~, BEXRAREE
ffRyil . GRAAERS, DSRSAILIRES . BhAh, EBRIEATHPEM, (EAREERT AW AR 5 R KU B L%
ZE (RFELGEMFEFREL NS 7 eI SHURRN . IXEER B R 2 NI T R B R 1 SIS TN AT — €
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B WmKBEMPIWA, MATRKZHGRREM, HARZHR LT ERZR . AT 2R BAT AR AL .

HARANHIRSERIMUEIR T 1998 48, (HAXN T ABIRSEMIME, BERIIH KA B SRR, 1108 “fARtbAEdar, AN Z
FWRA”. BRIy, BORIETEAS BN — b, BOZGRIME, RA TR AT ISR, XL B S 5=
MEAEHEAR . BN REREH LEWNMHEGE. MII0REM. SHE, TABCCEAR IR, EERIR T
CHATX AR BONMN R 2 — B, RERBOEEN, hA1# S ESHBCORE, . BHRA SREEIRESIE, R RS (A4




SRIBAVE BAH 2 BOR T AN E AL . "R A L dr, AR BB R — O IR G B Ear = U
MEiR. MAh, WHH5NONERIAEEE. RIS ERE B S B E VP S B R AR .

EER AU A TR BRARALBEASE LA, IEREMARMIRAFAHRL M B, AT B2, Rk, M RZFF RS T 5
[l AR EAR, R KSR U JE R IR Fsk b, ERERA RO AR AR AT - B A AR, TR ASOR A D) 5 A2 2
TARHR R & RRME, BB R&SIUOVASMEE: S8 U SIE 2 R R, IR R MORECH Wit K
AR R E IR L B, BB DO 4 I R BIRE ), MBS 0. 10— 2 B it JE AT A 22 5 1 ok i |
To EERI_E ARG R A PO SRR R, 2 6-10 B, A RORZ AT RLNEFAE B BSR4t 3R1T 10~300 TCANE I . M
2011 4R, ERERAGFTAAS BAR T LA E 2 S48 SUBUR IR A5 7 £ 1000 2 Jei2E S 2 s MRAb a2k

e Main problems and issues requiring =2 ] A 55 5K
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EH IR BRI E T, REANIN, WEF ROEAREXCRIERERN . XM RAERAHLERZT, BERIA LR
TSIy es, A RZEMLIEE, MEES, FRBEAARBARNE. AARRIERKREEEH L, MR RE & TR,
A DXHIE 25 TR MR ORI BORAN W AL O B 2T DI BOAT 9RNE,  $AT B AR > 32 B A ERRH 77, S RCR B4
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WEAL IR T, EERAARME VPRI BRIk . LU YA i A 8«

= S FEXRB BRI EALAER R BRI 45 L ERAL S A ARSI BEAEE B 7 AV 7o ELER A AR AR 5% I 11 1 e 5 B R B 2 1)
SRS ASMN B B AR o JLP AR, IR AT LR S W ARSI N BRI S AR R L o XM ONIB SR TR a1 A A R <R A
EARVUANFN SN, (RN TR e SRS 1 B BRA AR RO I B3 1. I L8 AR AN K b o N RO BB 2RI, B3R L
RAES B Ph. IEAT BRI AR G Ui < BRATREAS BB, SRR ™5 "R OO PGE ks Ak 1 AR
MEREBUEAZRA, HACR I AB S BORARE A BU A ZE . SXFEIITE, M 03 K AR UR A BOR B f . (B UARK
T AR A B UK AN TR 0L, B R R IUCE ot 1) 7 S AR o AR bR B3 A TR AR <7 373 P R AR
S I AANE TR F M, AT A BT thofs E fE G

T SRER AR R S B W e R A G A AR . Rk, SREUACAUA I R EONBUR AL I SS, IE B SR
HNRSHAGE. BRASNIMGAFN A OB RAE LIRS BEAE 7B, £8 SRR Ah Y RAE, I
25 7T MBEENREEIN T 5. FEAEBANNEMh R ER, HE2—AdZRS5IEHS . THRAFN R, 3t
SOB AR R AU B, B R BE A RIEE B E R . T SRR, BEESMES T R R HARAE ST ARG £,
ELBR L g S 32 3 1 AR FM SO AL H 3OS Iy o (45 F A% G SO ST RO AR AR AR 25 DR 1 BEA T Wi — 258 PO 06
il o

=, BEREFNRE TES AWM RER VAR LR BAZM ERURALL,  SORBISN R B 5K A RBUR T TR RS A
T AREMEE R X A N BB ISR A S R RS S MBI . AR AR S A s AME R BE R S 8RR E I AR B T A T, H e
ARRM RS R RAFIREE. R, BERX A7k A . (ERRRIE B RO X AL T DA A X AT BLEE 47 1 5 41 3¢
BBV, RV Z AR B A S ThRe Mt iR ok, B KA X, BREM IR LS ThRE 13 242,
(ZS/al S = E=giu) Y& R
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BRI LRI AR R X G RYM IS T 2 R0, HE, FAREERN. BT AXEARMIEZAAR, LSRR+
DR EHTEMIMAEFESNEE AR, Hik, SR IORESCE R A IR, R AR I DT AR E AR B,
JURH 70 N EHI S . «

NG EHIR D ANEIR AT, AR IR G ICFARER AR REHE, JEHENES . PR, PR LI, EPEIE/N
X BRI S, B GREFEGG IS FITVORERE, WA TEKIT DL 0 —HI S 55— R — R S BT e
AR AAT T o AR DX A0 2 822 T A S WP R AN RN IR, R WA ROy . AT IR 2 R R R > SRS
DATEEZRE R BB Z, B SMERER LR BALRE, KRR X i 3 B BRI K AR BTIR A i
VIR B A SRRIR CREARR P2 505D, PRI R BFEAESIRIE L AUH L . 7 GERERGED
o Rationale/Solutions ZEA R / BT R

B EEREE B AR X

B TR JZ 1 B AR A s sg i LU GBI 2 5 0 “Fmim E A X TR R R BT 7, “KIKFR” ,  “HXK BRI
P FOH, EERETAHXEEARGR A 7 —Leial, (HEXRHRTIEmPO ., ArRFgE =, & T XA NI E [ &
S hnsE H SR v, IR E AN A KA XAV Z AR BEALH] . 7E BRI RIA H AR ORIIX, AT Rk
R A AR SIS AE ) 22 FEIE AR B AR AL XBEAR IS5 0 NS B A Rt iRy .« EREREIR] B AR CRY X7 IX — AL DAt X AR 2
FEME ORI RE ST B3R T 9 AR, IRZAL X WA R R4 EER A 2 A LIS AR I R B ST AR Se Rl I, FE B AR =N, X
A, I NVERRY IR R, BRI R IE RS . 8 R R E B RR Y XORHESN 1 X BEARAE 2T 2 5 SRS, RN
HMAEBRT IR, REAETFERASGEE TR 2A MR E . B ORI 3R RY X BT S N5 A RE X EEAY 2 R
PR I7 22 SRIAT B BE A 2, b mT DU I 101 H 7R RIS — N SCRp B TALIX AR 2 FE I ORI R n] e R R K- &, AR
BBk H AR R AR eSO ORT DL SRS AU Y I 4858 S A AU R T Rtk o il X — P 6, EERALIX I v] 5 [E ]y A R 4F (&
PEAKAESG R, 7RI H R G R . A2 FH 45 R vl & A S M A E 2 (I N r =2, O dAh #EXIRALAE &, S E A
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AL “EEREE HARGRY X AR, T R e ORTE

. i BRSNS TR BE VR AN S 5, RS B IRAISCALAL SR R, 250 2 i X AR ) AR T
. N “ BRI EARRTIX T, RE M AE B FEEORIT BB, SRV BRI 2 A X A S A S A PRI i

W H AR R DR AT R R S AR SRR A SEER 4 7, M BN & ] RREER I I AL S ORI BT RIR . R REAT
. VR L AE AR 25 SCAAR B R [X W] R R v 1 1 RE

WHESE N (AN NETD EIRAT8): (EEERD KIRSCRUSI S DU GESEHD 7 Fggm =ANJ5 T &I .
e Anticipated results/outcomes TR
1. AR EZEIFUTE AL RN R B8 ST

EERAESTERRY G, KR, L3, EARELRE, B 5, &, BH&, HE, &k E?EIhds , B IEK
(P s, 3o T AR R EIRE RIS, EERZ ¥, EERSESRZNCR) ; HL@FEBR0E (BRAd LS55
WD, HOEMBERIEA / SHEXKFRKR CEIEIXATE AR N AR EERTENIRIE,  IF e gk 207 i 52
&, WAL ANREE, BINMLAE )« @FIRAE TS Gad R BART X, AR S R, Rz
K, EFH REVFUIAIEIN 25%) , AW AR UGS GegEBRAAR LA SR, AETR SURRT, SXIHiEsh=E,
BIPBEYE, MNBSCHE) « XS 5ENE (BERE2Y, BRI o X ZHWRE RS EMEN T ek (EITaHik
B s

2. AL, AALXE)E I AT RIS/

ELER R AR ORY X IEZUNOL ¢ CEBRRE HARDR XD, IR AL X ARG 1 ICCA Wi,  EANLAIRE IR 10 AR EEER R E]
RORIIXAZ L BIBN (ORI XA B b BRI ——F 3R, W E) 5 HilE <Rk A AR DO g S Bk (ERRRE B 2R GR Y
XY s TFREZRARESCUAS, HEhEHESR SRR CELERRA M), EIREX S o ae e (845
W, UREE /M —or, A, &5tk EENED o ARXKEERALEREO KRR, FOSKEERS T CEAD) 3B
LSS/ RE SIS 2 N5
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3. WH KIEH X

AL GRS R, RN ZFANT G, @IS / W RSO A B vk, @A M, S EAESRTS
W AN ICCA; oM gE. BN (EERD X R AED L2 FEPERT 7R, i X2 54 SR RBER I e it fta
%

3.GEF Focal Areas and SGP Obijectives for the 5th Operational Phase GEF & £S5 /MM skt RIS 5 AT B B %
What GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
XAE R & GEF HMRAS L fi AU AN SGP HTRAS HoAk H AR 2E 7L 7 HE N 2) tH— N ERZ AN idE & IR T

H Y2+ Biodiversity

vSGP OP5 Objective 1:Improve sustainability of protected areas and indigenous and community conservation areas through
community-based actions @I X AT B EHE ORI XA 125 Rt . #k X PR 4P 4 ) AT Hp 221

v SGP OP5 Objective 2:Mainstream biodiversity conservation and sustainable use into production landscapes, seascapes and

sectors through community initiatives and actions i i+ X 5 H A1VE ), Ad A4 22 K MR 47 AT $p S0 A8 A8 7 2 i i A i
PEROW B AR G145 2 F ik
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TRESEER4L Climate Change Mitigation

oSGP OP5 Objective 3:Promote the demonstration, development and transfer of low-GHG technologies at the community level
fEHEAL X 2 R AR (KR Y8 TR AN ik

oSGP OP5 Objective 4:Promote and support energy efficient, low-GHG transport at the community level

FEAEIX SR TR BE AN ST 3 e BE ORI ik 22 18

oSGP OP5 Objective 5:Support the conservation and enhancement of carbon stocks through sustainable management and
climate change proofing of land use, land use change and forestry i@ AJ FF 452 8 B R SRR 7 10 R A, = R 448
AR, PRIFFISR S i

+#1iB 4k Land Degradation

v SGP OP5 Objective 6:Maintain or improve flow of agro-ecosystem and forest ecosystem services to sustain livelihoods of

local communities ZE R oo R AER RETEA R ES KRGS, KIEMHAEX BT g4 T

nSGP OP5 Obijective 7:Reduce pressures at community level from competing land uses ( in the wider landscape) J#&/> 4t [X 2 THi
D] 5 P Mt R FH 51 S B e

H Br7K3k International Water

oSGP OP5 Obijective 8:Support trans-boundary water body management with community-based initiatives i i # [X 1% 8 3 #F
A RF AR 5 SR AR B

.25 Chemicals

nSGP OP5 Obijective 9:Promote and support phase-out of POPs and chemicals of global concern at the community level #Ez)F1

12




SCREAEAE X2 TV UK 7 AR LTS e VAT A BROCTE I AL 2

e B Capacity Building

v SGP OP5 Objective 10:Enhance and strengthen capacities of CSOs (particularly community-based organizations and those of
indigenous peoples) to engage in consultative processes, apply knowledge management to ensure adequate information flows, and
implement convention guidelines #&EAINERA RALSHL CREGZAXARMEAERD S 5VREERE, A HRAE
R 5 B BRUaE M BT ALMTE S 75

nSGP OP5 Obijective 11:Enhance capacities of CBOs and NGOs to monitor and evaluate environmental impacts and trends $2

et XA AR AR BUR 4 23 AN PR A S5 52 i S ke %5 () e
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4. Specific objectives in this project (What does the project want to change? How will things be different after this project

has ended? What will people do differently after participating in the project from what they do now?)
W HERE Bin (XAMHEREZRN4? MASGRESFHAAA? 2558 EMISEHARAESRRHZE? )
L. #HXEIFTE)
A X B2 SIAATE, SR EIR H AR RS X BRE ), AR DCREARAE RN . $5BE. AEEYHMEN T i B3R

. BTSRRI AR, X 5B 2 FEVE R RBURE AR
(RN Z RN, DR ZREE, ARG ZRE, 5. 8. WS 1T,

. KA e ARIRI X T HALHE,

. RS I A AN LA

2. BT ALK (12 ST AT

SRS RO, B OB TIME, B KT, SR KRR SN S TR, 4 « B K 2 5] o
07 RN, TR P AL, PR RIS IR R, Bl ¢ BRI AR X S (FERER
W E MK FFR < EERAEE RN 2B M,
3. 5 KRR / BRSNS

HHABR AR G WBUFASCHRT], HABBEARMRYIX, TUCN, HERZEE (Barth Charter) 4;
RS SIES), T8 R T a2 M A KT H 52 5

In planning proposed activities, take into consideration time availability of target population and major stakeholders.
Seasons and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing
community resources, without having to wait for cash transfer from GEF SGP.

EVCTIREEIN, E5 8 B NSRS 07 R A B AR FEY . [AEFMERR. —ESIFALXEF N

RIFEGFR, Fib% GEF SGP RIICEKBIA R Al LABET .
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Proposed activities to achieve the objectives

NIE R B AR T W B

Anticipated results

UK R

Indicators

R

—

—_

—_

. PR XS RTE)

L RERHE (RREERAEX B, R AR 2 25 DU 7 T )

HAED

BRI ASTLRIIXAL 3 TP 30 R4 K14,

SRR PURMOREIR RIS AL 5 N7y 2 Wk, TR 25 K

B4 H 5 2K8 A, 2014—2015 4E 5—6 H, ®E—K, &k 10—13

K;
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5. Project Workplan and Monitoring Schedule 31 H TAE+ R & M B i) B8

Project Number: Project Name 1l H % #K: = EERAT#E X AR B I H

Name of Grant Recipient 323K A7 A FR: B BRI AT REAE X e

Brief Description of General Objective of Project fij ZL 4R T H (R a8 HFR: @it RAT SR B X A4 B AT etk

GEF Focal Area: Biodiversity GEF Operational PhaseGEF 417/ Bk : Project Start and End Dates:
Conservation = TR B T H 21k H 1 201348 9 A& 20154E 9 A
GEF H i is: S REHRT 30H

1. Brief Description of Specific Objective #1: & ZE i B¢ 2 B ¥5

P AL KB E Z AR IO RIR ey i B AT BGE AL X AT

List the activities necessary to fulfill this objective. Indicate who | Duration of Activity in Months (or Quarters)
isresponsible for each activity and an indicator of HET R (LB ES)
activityaccomplishment. %) H Sz 30 FiR HAR KL BEWES), R0
TESNH T SaE B R B b

Activity Responsible Indicator 1 /2 |3 |4 |5 |6 |7 |8 |9 (10 |11 |12

11 R A | ERBEEHERRAER | X X [X
ARG SRPE
. HEY A
T AT E R

X de, HY
Fil AR RS X

19




e

1.2 Rt Xz ORI X

Tl AR X

3AIL 9 P~ B
BRI O X A
85 45 2 K 2 AN R
.

1.3 4240

FEEECRE 10 %
K, B 80000
JC (WH g5 5 ]
et | 2 AN
670 A.

R N~ 1E
115000 JG, et
K2y 100000 JT.

SR ZE I 100
T, BB 80000
IC (25%) .

1.4 &R

ot

4 IR TRBEEI,
UK 10 ANJE 40 Nz
ZH .

i 8 R AR SR /N
1, S 1 KER
A AR LR B 1A
W% 4RM, £ 100




£,

TR =Rl eh B
RIS, 5%
HBEFYNIE N
1000 7t

B2l 20 AKX

2. Brief Description of Specific Objective #2: & Ziji Bi%¢ € H A5
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Activity Responsible Party | Indicator 1 |2 |3 |4 |5 |6 |7 |8 |9 10 |11 |12
31N EERERE HAR A T EBAXRYT | X | X
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Indicate persons responsible for monitoring and progress reports:

Monitoring Frequency / Reporting W B/ 2 [ 4 %
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AR RN I =T PN

Monitoring and N X |X [X |[X |x |[X |X [X
FEHEAEL / BRUKAE
Record-Keeping Wi B A7 AY

Progress Reports #F @k & | 52l AE / BRukie X X X X

PR AT RSB T H K BAA BT B AR MR EEERIE BirRES). WRPESIN S ERRRF—H.
This form can be modified based on the specific circumstances of each project. Also use additional pages to include all of the project

objectives and activities. The activities indicated in this table should be in line with the ones in the above table.

6. Plan of improve the livelinood of the locals 3255 243 A 2E %)

AR IT AR i, BRI U LU ARG, W] DO AN AR . 224, AR, LA R 205 R
m AR RGN EEE, AR, RAESE (REIE ARt st, Wiy, G2, aieBErmmssD
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BRI CHT Mo T ZIE G ASRHTTIRN L 9K BTN R U ) KL PP 25 - TR KSR i TR (H A2
BT B AT — LB 5 s KIRHI I LId R Ag ELEHIIVET RN LT LAFAL 77 Bt — IR Z WA IR e 2R (R it 5o B/
TEHIFIEL L THIRIN S, B 2P DK1Y, (AN T ZHA ST KU TEARLAE KA LI, BT 75 55 - F A AT
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EHTOME —E A T s, g T EHFAIFFEZTH, (HE 1 T KRR FRE IR P KT A0 92 B 777 B9 I -F 2 S RE e T
PIIZY K L TRAE Iy T HIZE A AT
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ARG ELFF AT, H2 EEATRN T aa H)R 7] 77 L3 75 BB R I KAE T H) S5 A T IR T8 2P BEAF 11 2 1 E ik
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7. Plan to ensure community participation(describe how the stakeholder communities were involved in Project planning and

design and will be involved in: i) Project implementation and ii) Project monitoring and evaluation)
R XS5 HTHR] GEIRAHEREA: X RS 550 B BRI, UAKREnS 505 E KL H K E R
RS
X Z5RAWH P RRPTIE. WIH BTSRRI T4 XA 2 5 . FEITH AT 1 Hh 0 28 ) 7 D)0, 465 -
. PAREIX ) e e 2R A DX AR ) i BRI I 2 S 1) 4 7
. FEAT B3] WUH 5 20 BARFERLIXCRF AR 5 AR A TR AR TR b Al
. FHIRAE s T BV ) 5 A X AR 7 SR BRI R
. RORTE S . RATREAEH i85 #4757 2
. 2 LR T H HESh AR AR S A LR AR, HiRe, REEEE
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8. Knowledge Management(describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)
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EEAAR I BRI A Z R A SR BRGNS ER LIRS 1S ARG 6T NS BAARNE I A%, ok
AT HA “RKITKAR” 55 ARSI T H B BRSO NRIE T . 54k, KRR, SRHVBERT LU M, BRI 5%
ZHINTT T

9. Gender Mainstreaming (describe how the project takes into consideration the roles and needs of men and women with a
focus on the needs of women, and how this would be reflected in the results and benefits of the project)

MR ERA (RERTR B > 58 55 PR e A B A AR AR SR, BAR 2 MR 4R P A 78 SR el S BRAE T H 19 B 2R B ik
)

AIH REA LS S5AER, FRR SRl B s A A AR BT A A T00: 2> 355 T AT

Bk R B AR X s, O E A IR B E B MRS E L B2 M ARWE B AR 0, 2R RN
PN AR R SR AN AR . P Lo/ INEAR Bl G3AR A 2 AR HSORR B DB 367 B 1D R P RS A B TR S AR K, e e 4
LA HBATIR L. R E E AR LB A e s, N RN T8-S0V AE RN S E A%, HHz 2%
P L A — BRI NARBI AR, st S5 R B R, AR ERIRARST o a LRI IS5, — BB A A B S, Ak
BRI L AEE) T, FOVERE T B A B MR EN 7. B, ERAFET, BB RE S BT, ML
TR R SRR R R H . WA 1T CLAEJT R 5 g 57 3 1A [ I 76 8 ARAR T AN SIS M) B gL . RIS S 22kl B2, gt — 2D afe i
LAERRMAE B IR T

T H B ok 2 A @ R AR, JF BRI 2, R Lie w2 5ASRL, AR, LSRR AEGSLRY )
2], SKERCL RSB RS S . BE— BRSO AR, RERE LRI SR 55, BRIV M2 5 B M % it &
FHEFOR, BREHRES R, HX AR R T /&,

10.Maijor risk factors and approaches for solution/avoidance: 3= [ XUk R = B AR B4 B 5 45

Problems and issues are common in any project implementation.These risk factors should include both internal factors and external factors. Would
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there be any which are discernible to emerge during project duration? If so, please give a brief on solution/avoidance. {F-{A] 11 H Sk i i £ HH i 5 A
SIAFAE R HEAT [ R, T X Ry PR 3R 60 465 A BB DR SR A AR IR 3R o AR 00 93 1) £ R BT ArT ] AR ) B JRUR: PRI 2R 2 4 SR B, 1 17 22 30 )
fifp- R BB A (R T 1

Risk factors/ problems Xl &/ ] f& Approaches for solution/avoidance fif4k/38 5 ) 5 15

1) xf RETA] AR R X AR (1A W] B I A A 5 SO A 1) SHKETIZ V958, 12 o] DA 1

2) TEBRRBCR T, AU RS, BRfess | 2) s Z AR I B, (LGSR E RS, BURAHICHERT ] — A2
W BERIE IS T, BUNE 2 H IR, SREDE | 55H

EATN, HMREZFZELSHTNAEGN&E, Sk, 3) AEARIX 22 ) K A R AR AR S S R A SUAL RS (R AR, 2R G S
3) ARGMIASS & (RS, BUCREED ARENVEFAER O R3SE ., TIACCHMAE T LS BN R & ER —
PFEEXERIF S .

11. Sustainability of Results Achieved: T B f.5 i AT ke it

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been disbursed, the project
impact will continue for many years thereafter. Project proponents should envision the project three or even five years after SGP funds have been
utilized, and consider the factors that could contribute to the success and continued impact of their project, and address them accordingly. % 4 7t
TH SETRT, S AT E S5 R R A8 22 DA DR /N B KI0 H R  S A8 e e, I0H ISERIE REFFERIR 2 4F . T H g M
ZHRRTH B 7 5 3 E SEF N, HREM ORI H I 4ERr 0 H e R 2, A RO EAu i .

Bk ] B AR ORY IX VS, N EERAIAEM Z R ORI AN GO RS, BRI X AT RS A R AR SR i T IR SCREDLA . 3P R BRI 2
PN EERTE DA R B DR A S A XRE AR A BE Ty e, ERERARIX 2 2] Lo ) E 77 2 B0 B35 BT~ AT A RO 135 IR 08 D B B DX AR 27 2
AT SR IR BRI SR T 6 o AR XA SO R RALZ AN 5353 WAV ES Ry A X s ik ik, AR . ZESAK
MeIF ARSI WS BR A SRR, SCHC ORI R X AT R85 SR A I S Hr o
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