i H 2R #& Project Proposal Form
Project Title:
W H AR = R X AT AT R e A 2 R

Project start and end date (1-2 years, not exceeding 2 years):

MEARIEBHE: 201349 H---20154E12 A 30 H

Budget: 1. Requested from GEF SGP ( local currency ) :
K- M GEF MIMBKBPENELR (ARM): 30500070
2. Contribution from others including from communities as follows ( local currency ) :

HRSRFIT/LXHNEM (ART ) : 20000

Donor H& )5 In cash A& In kind JERE

SEETE~ LS 20000

3 . Total project cost ( local currency ) : JH E£% (ARM) :325000




GEF SGP C(lassification 3 H X5

Thematic/Focal Area (Tick one)

Project Category (Tick one)

FR/ERSR G142 WHZR G3T143)

4 | Conservation of Biodiversity v | Demonstration Project
AR R (RE|
Climate Change J | Capacity Development Project
UERAA REJIRJETIH

4 | Land Degradation and Sustainable Applied Research/Policy Analysis
Forest Management N FH PRI FEIBUR 93 A
IR AT T 5 SR PR
International Waters Information/Networking/Policy
R 7K 35, Dialogue

& B LIR AR M EUR R

Chemicals (POPs, mercury and
other heavy metals)

et dh CREAMEA LIS T, R
HAhE 5w

Multi-focal*
EZTE

* Proposal addresses more than one focal area i H Z& X 155 K —7~ LI_L [ 2 il $i%

About the Proponent: B & % &/}
Name of Organization YL ZFR: ZEEAITEZLHE




Registration No. BidiES: EAEFE 0097 5
Organization Code HRY RS : 51835917--3
Date of Founding F3H#3: 1992 £ 7 B

Number of members HLIAE: 6

Responsible staff | A:  BFH (FL/#88

Coordinator BRRA: HXR
Address #iht: ZEEBAWRBXERRE 185 ZEEKLT 4 SE13=E
Phone Hiif: 0871—65011538,
Fax:f£E: 0871—65011538,
E-Mail HT{E5: ynlythwk@163.com;
Organization Website H1.#J ™%k : www.yunnanbamboo.com
Brief history of organization (including Number of projects implemented) VIHKIRIEH S (AIELHTENER) .
ZEEAME TS ( ZE3Z8BFR :© Yunnan Bamboo and Rattan Association , f@#R “"YNBAR" ) , BIBER=EEWMEES!T
WERE 1992 FRI=mEMTIINS 2000 FEZARMEMTE T ils. mma T it Rt R REEMTRERL.
AL, BT, BXBIFERI IARMAERBRERIEEEN , EamafEr- Wit RS | RIFEFIMINTSE
L, AENBEITHE =W ihs(CBAZEE R SHERTEESINBAR) =/ TIFMHIERE,
1999—2010 &, YNBARSG/FAELLAM (1340, &) . BFm (104, ) . KEER. HiEP¥. XU,




iIh. TR, RERAXENIIR S FEtR 7 ITRKEESItANNE. 258 TIF , ildeEr 10, 000 RO , T
S 2000 RA., SIRRESIAELL , AMUED TRINFRER | F9ZOEtAAER 500 TR |, TARE 500 RATT,

2003—2008 £ , FELLANARERIE. T2PeTEEZE. BFHEE. EREFDITRIZRAEIIIX,

2010 718 GEF BEIHY "FEXGRIBIEM TR RERRS~E" W,

JEEE3K , YNBAR SIIASHERN] ( mEEEMEER. BRI KRR ITEERRAT. SRIREBEIRRRN ) &1F, FRT
MEEFRNEENTGE , EMES T ETERERNRERNER | SHMNHILERISE AR TXERIEST & 51
BEWEF, FFRETITEM. Tx. TR&E. MIZ2R%Fm. Bl , T FARREIFERA AT A ER /9
BXEER =R ARNEREREZ—. 2012 FUMNEREABFIREE AL ANTERAR N =R E ARBUTERDA
TN "=EEETTERIFEIFTEN RS,

Relevant experience of organization HLHJ7E BT B iE i B SR <2 K

1. 2010 5 3 B YNBAR HRH "FENARFEITRREAR S8 3K UNDP—GEF---SGP /NUESRERE) , F TRy
SERIBETHIBYR , 2011 £ 4 B , UNDP—GEF---SGP HIRRY "1t REMSHIHRIPFMBESIEZHUITT B2 INEES
INERHFEERER" ARMURNETT , MBEEMREAS LM TICIRZR. YNBAR F2011 57 A 31 B3k




UNDP—GEF---SGP nili/Z YL B FERIET.
2. 2003—2008 £, YNBAR DalfEDaARFERARE. TReTEERE. BFLEE. ERESDMRIZRAEIINY
X BBIIFR 400 RA | IRZSHEFARIOE,
3. AMEAERRBEEEABARIFINS ( The Nature Conservancy ) | i@i&reEPRARFF & L (Winronck International)
ZERR NGO SFEEEMARMAE TIFNEYR , BERGNAS 5 AE | AEFEIHRTIESEWSHERIPER.
4, BITRACER. FREE)ISES  SITHEZI B RSB S E R KEY 7R, £ENEaIEXR.
5. MEEERRAFREMAISELRAERFAETES :
D). (=EMTEREREFRFR) BLUmFRMETIKER. 1995 F , "SRRREREE . criHRhiRit.

2). (EEESFRA) BN TFRER £ ESEMIBRIERAE. 199% F , FEMIL MR,
3). (PI3XiL) REmR/ZEIGEER , 2003 F , mEERIRHAR,

4). (PEFTESHERRIPAR) ESRAFRANESR , 2005 F |, FhR.
5). (ZEPHEEERITSURITIUCIRE) (EFX/AAEIZER), 2005 &F , fFhR.

Project staff (please indicate names and roles in this project)
WHRR GRS 5XTE KA RS REATE PR
WHRR GRS 5XTE KA RS REATE PR3
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KWL & AT S A= i H
sl & RSN A it Wt 55 7 2

1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of target

population, with relevant maps attached)

B EMAD:(REMRRE ROAE, 2485, MBERERMNB i ARAERRD,E 5 — R B35 E 7 E KA E #
)

BEHAHAE AL FKEY, FEERTAE, BoBRFSNE, BLEMI3FANE, B— MURENENREAM; &
ATEE 4 NERA, 5 ARG, A 382 P, 1479 A, %71 486 . A AT B A HIE AR 4278 B, H . KEH 1298 w, FH 2980
T MIEA 14781.5 H. 2013 K, KANZHFE KN 897.92 K, AHLK A 6071 70; BEKFTE 1513, HF: Xk
HERAEFE 12359, NEREFTE 278, AMAMR 1030 AJT. Zr 1220 &, Ak 2438 W, #1F 6237.1 @, B & & 3000
H; AHBHEE TS L, #HEEE 1170 k.

No. of households: No. of population: Cultural group
WHREZDLP: 104 WHRAH: 415 T RRRBCR AR UKk, DUk

Annual average income/person:
BHRABERAN: 5416 70
No. of participating Male No. of participating Female No. of participating chidren
Z2E5HENBEAL: 49 SEWMBRZEANS: 26 SEWBARJLEANE: 15
No. of participating households:

S E R EHE: 32




1. Introduction: NS

¢ Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
HRABENHLLTFRANEREE GG ERPZ AT, HERN 7 1P S 50 B >k i e
MG o FIR 24, [ SN PR ZRFE 2 b 1E AR HEAT A 00T H B S 1 100 H SR DL AR B2, )




HHERAEL BORRMW:

1997 % 11 B EFRTEEHAAEFE (dbr) ERRSL, FHMEE SRS B L ~REE SRR S RE - “DL
PIARA, BAPTAREN” IRk AT R

2003 LR G 9 S0 CGRTFINMNE R BRI EY » BERIE TSI N B FE MOl KR 22—

2004 FRFERHEM 953X T IEMM R ERREY » BHEE “ITREF N =l L 22—

2012 F 4 H, IEETHERP. MBUF/F 46 SXHE T TR R BEIEILY , B TRHESAT =L & R,
BsEE R “HMOolBYE KT, Mol raksaTr . Mol soWsETT” 1 HER.

WIEEERE:

WIEERAEEN T aEA R X VG, A4 98°52~99°43", b4 23°04'~23°40'2 6], IR H 16 Bt —
NME“E DL L. B FREREEITREAE, REEWMIEEREZ —, B 2445 VAR, Haul
X1599.2%, MANE 173 5N, MRS N SE ) 85.2%, EIELK 147.083 A8, H 6 N2 540 EH3%E . I E 1980
YR F AN AL TEA I X 245 B, 1986 TFE4% 44 BUM A1 E] 55 Bt 5 2 A 1B 58 S H R RE IR B, 2001 SF4% [ 45 Bt e 9 1B 5 &

M TAFE R B Fs2pisl. 3ofe, shifsgm, Rk BREMI, #E. Bgka, W, STRRERR, 2T H
FIUR IR T

WIEEBMH 2 B H#HE-

BHANAHA S e, EEERTAE, BEsBFASAE, BLEH I3 FANE, 2E—PMURENENREHM;
AREANERA, 5 MTEAND, 382 7, 1479 A, #7486 . 2 EHHEH 4278 W, HF: KH 1298 @, FH#
2980 T ; MHIE A 14781.5 B 2013 4K, KALZ 3 Bl 897.92 776, AU A 6071 7T; WA EFE 1513, H.
KEREFE 12357, NERETE 278 9, AHHEMH 1030 . ZrF 1220 @, &k 2438 &, 47 6237.1 &, ™ &tk
3000 W; AT HFA TS5 L, HEFL 1170 L,

2011 EFHWN BRI T “MTPRiEmS” , HAl< A 381 N; 2013 £ 2 A HAOL TR IEEF A £ 54T 2




EMFRREZ L AEH., LR EFETHNA,

TEERESHE ZHARMN, BERTAE, RBHAZSHEN, ATHAS AEL, XEHE, EANEEL, &
KRR GFAFENYHEEEARNEE G, BLEH 33 FAANE, #%K 1350 K, FFHHIE 20 C, FEKE 900 =X,
WEHMEEEEREY., FHHEMN 1250 m, AHEM 3520.3 F. 24 1 AATREANE, 104 7, 415 A, F3hH 134
AN, EFNEE—F WA T5 A. 2013 FEARZFEN 224.75 F 70, REAHGKAN 5416 7T, ABER 8TL A T. K
RN EZUMAEL K £,

RFIFA LSRR RAT N7 R ENH, FEARIAEN TR ERA S ERERER . BEHrRe g9 KL OREFRL
R —IRIEWEFWGR, 2R AMA, RN RSN KA, &40 i, g% DI EZER . BiEE
SIATENTR 18 J& 52 Fh, SRR ECNEFEE X 2 —, EBWHIETMEIRTYT (Dendrocalamus sinicus) J7 5=
MopAnrty, #ER “hEERTZ 27, RKHFEEAPFLRA KRBT, SAESRY & Tl ER bR RIS A
HEZN, EFER, EAMEUNES T, WIRE DERAT RS AT 8 E TR R E AR C0E 61 iR G IR R A N TATHR
360 B , ABCENFK ST T T B AL A

T H R TAE:

NIAFTH fA R BN SCRS, BT E T TR A ZREIMRK a2k 2 R RA SR 73T 7 Uik, IR BRER
RANMZZBA . DR 1—4 N RANHM R 22 N, SR RO H T R sCR, PR EIE B X IA AT Ak
NI R B, ITRZITH BE 1 AR .

B

PAASENE O BRMNEH T B A AWM, B—. =, AE A 1MEE A=, WU, NTEE 2 Mt

AT TR 40 70 %h, BRI TSR BNEIRBATIE R 3 AN/ IR 22 [ 55 Bttt , R ii B @y,
FFHRILE 2015 SEJRIEAT, BN E TR “ =" IEAEYUREB, XA, AERIIRNEIRAR A OG5, = AT 50 70

10




BRRIAT2)E .
¢ Main problems and issues requiring % Ja] 1 % R

(1) BB KIARN TATAR AR B, — 22 AN AL [P B 18 e L R, R BRI AR N A2 22 R D AT MR % 5 )
BAG. PSR IR B A AR AL R L. R AT S AR AR 2R, S RAEZ AR IR ROR, IR
1EAE) 2 FEVER SRR E AL X A X AT R R f A B

(2) TUH M TATAR IR ER A RIS BO I Z , I5RF AR, AW, R RFR AT R, Trieetl; LI IRR,
FEATARHOREN . T BRI, Bt AL AEIE p 3R S5 ™ B IR N BT R R, AT SR e, A
EMFICEAR, WEPIE SR FEM T ER Y, SRR E AN AL

(3) BB EA EerT, A EHs REATR, JHEE 20T, BHITER 4 ekl . Har% s 2
VRS, AFAERRIRAS AN  ATHANE . PTMORLEVE RS VR 2 RAE,  T52RFE 15 AR R DR 1 X

(4) FRBARIR D, F= 8 AT SR BIRAIEH AT a5 et BT BTSRRI sT s, STk
AR B SER FABOREI, ST E & BRI FRE e

e Rationale /Solutions & [FH /MR T R
i H B#5:
X150 BHILA N TR T HEORSOE . 50t (1D PRETARIE AR, EEATARAELER “BERYT” S5 RAT” AN

FRROSEAE b, BENE] 10 A ahFhe BI: SEIATMOUR AT gt e ATy AT AT, S . BAT. AT RRTEE 8 N
e ARk BEEAE 16 A\, PRATERIZ 6mX Tm Fide, &FATZ 3-4 A AfiRAL

11




fERTT R

1, OfEHEIT MR A RGCT 004 B2 A 2 R UK L (RIS TIAE . QIR K A R AR IR /7: @iRi. Bl
SR, MAIHEN THS%

2, APIAEMIBR IR R A, G A BRI, BN S RSUE YRR, DO 3t R S AR G AT R A VAl I UL A LA
M

3, ARG A RAEARTT R BHAEYVZ IR, A RFER. T fRER, PUELREESMAT R KEmk
J7%, BT RIAT-2RBUE T AR ST R DLE B A AT R A M ] (Dendrocalamus) KBS 9T .

4, HATEM IR NN AT a8 SR AT, EENFCOEMEE S M. L. REBOR. M EEEH. 1’
PEREA BT 22 (B & B A 2 I BOR BN, DUE BT MRS RGN Al i

e Anticipated results/outcomes TR
1. TEl—8 GREXATHATRELELE KA 2R ER R 2T 300 . WA EHE: HEXATARATRFELEEOR, Rldnfr} sy
B W REER A AT T A Z AR . IFHIAETTH AR 2000 173 .
2. X 150 EILA N TATMIRHEREOR AT HOE, (1) PLSEIL 10 DNERAT RIS AT IR . (2D el e 35 (R4 Tk R
W, PUIKATHF S g M Z REE ORI B AR, RIS sVatE R

3.GEF Focal Areas and SGP Objectives for the 5th Operational Phase  GEF E 8l 5 /M X i RI2E 5 T B HAR
What GEEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate

XANIH A5 5 GEF AYMR B S AT SGP (WA~ ELAA H AR 275 AT HE /2] Y — A B A8 & LT .

12




Y ZEME Biodiversity

[V[SGP OP5 Objective 1: Improve sustainability of protected areas and indigenous and community conservation areas through
community-based actions I F: X AT L ORGT XF L2 Ryt #k X PR3 1 AT S 2L 1

[V[SGP OP5 Objective 2: Mainstream biodiversity conservation and sustainable use into production landscapes, seascapes and
sectors through community initiatives and actions 18 #- X 11 H A& )y, A8 A 49) 22 FE P ORI AT 458 S 0 FH A A= = A i b AR i 4 5
P PSR E R e/ K e

RES%Z4L Climate Change Mitigation

oSGP OPS Objective 3:  Promote the demonstration, development and transfer of low-GHG technologies at the community level
ettt X SR THARBR SR - TR AL

oSGP OPS Objective 4:  Promote and support energy efficient, low-GHG transport at the community level

FEAE X 2 7 0 S A4 a1 e RONMIR ik 52 38

oSGP OPS Objective 5:  Support the conservation and enhancement of carbon stocks through sustainable management and climate
change proofing of land use, land use change and forestry 181 FJ KFE2 1) & BE S SUARBT 97 0 L HOR A, R RS AR RO, ORKR
I v B i 2

+ B4k Land Degradation

[V[SGP OP5 Objective 6:  Maintain or improve flow of agro-ecosystem and forest ecosystem services to sustain livelihoods of local
communities 4EFFELE RN A S RATEHARMAES RGE MRS, KRR LAk XA 2Lkt

oSGP OP5 Objective 7: Reduce pressures at community level from competing land uses ( in the wider landscape) ¥/ 4t [X 2 1
o e R SR A s 7

13




[ Br7Ki8% International Water

oSGP OP5 Objective 8:  Support trans-boundary water body management with community-based initiatives 18 &t [X 75 8 37 7]
R8I SR AR B

1.2 Chemicals

oSGP OPS Objective 9:  Promote and support phase-out of POPs and chemicals of global concern at the community level £z
SCREAEA: X2 TV UK A A LS RV 4 BROGTE AL 572

BE IR Capacity Building

[V[SGP OP5 Objective 10: Enhance and strengthen capacities of CSOs (particularly community-based organizations and those of
indigenous peoples) to engage in consultative processes, apply knowledge management to ensure adequate information flows, and
implement convention guidelines  #&m AR A At 2 H R CREA A X AR MFAERD S5l e, WA RE R 7
Ir IS BB EAT AL K8 305 5

oSGP OP5 Objective 11:  Enhance capacities of CBOs and NGOs to monitor and evaluate environmental impacts and trends & /5

XA AUNERBUR L S I AT PRG3R B2 00 Ao 35 1 g

14




4. Specific objectives in this project (What does the project want to change? How will things be different after this project
has ended? What will people do differently after participating in the project from what they do now?)

WEERE B (ZAMRBBERMNA? HEERESEH2AR? 25HEBEAMIZEHABRAESRKKZE? )

L E SR AT Sy BSGE AT AAF S BEMAE RS G5 ) . N IIRAZ ISR AT A, 8 G K AR T AAT AR sl i) R 358 e — AN A )
ZREPE R, BCRHBCN A B, SRE TR Fi s, A S RS AN L R

2AEE RN (BGZED #E T H WEAR R EHLLR, fedt T WA 2 FEE R A X 2GRN 3N, 22+
PEORI AR

In planning proposed activities, take into consideration time availability of target population and major stakeholders. Seasons
and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community

resources, without having to wait for cash transfer from GEF SGP.

FERTHI B WSS, 5558 B AR AR 2 A SR O7 I R A S A RGBT . SURFHFERR . —EESIFA X ERF KRR
BEHHRE, A% GEF SGP ML BIAR T DUEAT .

15




Proposed activities to achieve the objectives

Ik R B AR T 2 W3 3h

anticipated results

BRI BR

Indicators
HEIBIR G5k 4 T 2k
PR E 15 ED

Activityl.

WHWES) 1 AT REAREuE (F2mEE 10 MT
FRAE. B (EJEA BERAT. W RITRIEA b, s
EORATS AT BT HAT. WENEE. BT,
BT RPTEE A BAERIEHAE T BT T ARET
TR G TR B ] AR S M B I A T
AR, LLIK BN IN A2 2 A4 1 [ I 3R A5 B8 2 ) 5 44

AL 150 FATARMR R A SR
ERTM . T BT A E
FEPER P B 25 6 i A AT RS2 48
L,

Eoerr £ B2 H T RERHM;
BRAT T RATS RRAT N AL
7T, FHRAERR; EEREE,

FHELZEERE 1500 7, AT
MIBER B 10 2 L1778
B: 7EJRA ERAT 2 RAT IS
b, BN RAT . gE AT 26T
VEPT. EERBEE, BT, TS
JRAT 48 D

L. A FE SRR RR, ©

M5, I8 RFEE R g o BN B EEONEMR AT, | 2R 2 B 1.
TR AR, girtleAT. BITE | 2. B TIRIEMAEY S S, TR
NIEACH RAF, FERAERIR; 2 | DR ERRE.
Yro BTN BRAE, JRiR
PR o
Activity 2. MBS FFSELEMAEY) | 62 PR PR B0 —ENS

Wi H & 3h 2 1T N aT a8 I AE 2 FEVE LR
Ble Bl: 1. AP F3EEARFREN . 2. ZATFIRIER
A5 3+ BT L 2HAREEI.

R ORI AR S R BOR

IR ERMIEINNE, H5E SR
LA 31 IR AR
FRAT 1 IREEI, ITH WIE2R1T 2
U BRI A2 NPT
ffi: 1. PrrREA R A
BT R ESRAT TR AR H,
WEVGRIT T &, 20 217
FRRAERE SR 3. 28 M4 T
SHAREEI AL REYR SR
[R5 RE -

16




Activity 3.

W H WS 3 OUH Ve e, HIVESTH B A

B4 2 )y 5 4 B A R 28
FARHHTIUE WA Bk, 4
EOARTH SIEDH E4 1, EAE
UNDP—GEEF 1% St f. mf
ESRA Y BL i

2690 1 IRE R ZTH B I PRk R
1. AP A B &R 25 AH 5 T S
100 NS 9a'5 BRI & 300
M CHE X AT AR AT R 2 R A %
MR SFM) - 28, 2.
22 R H S AL 2000 .

Activity4.

WHESN 4 AITAE. 2. FARCHRmAES NI

H Pl S g2

X3 H ) RE S BRI AR 2
PEMRALE S, I RECRE,
PRAZH RERTTREATHE

T H PR R, W, S, R
B—Wo SMA REFEMAERTTS
WNZe RPRE ke RKEX
FaiAHRTT 100 NS0

5. Project Workplan and Monitoring Schedule E H Ival_‘i_?,lj &Hﬁﬁﬂ‘j Iﬂli

Project Number:

Project Name It H ZF: = R {RUGAL X AT AT RpS s R A2 A1 ORI

Name of Grant Recipient 32357 4 HK: = FA T e

Brief Description of General Objective of Project:

() EERIR T H K e R B bR BT Seit, @A AR IR ORI SR, IR SRR E 2 R ORI RN, S AT RSN

GEF Focal Area: GEF Operational Phase:
GEF = i U : A2 FEPE . B3R AL . | GEF $ATH B 28 TLpAT I B
RE I H

Project Start and End Dates:
WIHELIEH . 2013 45 9 F-2015 4F 12 H 30

Brief Description of Specific Objective #1:
RSy =R
i, e RAEM Z R R E IR TN = .

NI 2 v, |AMEE, WINEsidas, 58 F TR, RGBERS

List the activities necessary to fulfill this objective. Indicate
who is  responsible for each activity and an indicator of

Duration of Activity in Months (or Quarters)

17




activity accomplishment.

B SEEL TR H AR K 25 BN, BRI Sh 1 DT KA B

TEBN T RIS A] (3% B 8RR
2013 42 9 A ~2015 4F 12 A&z

R Fetr
Activity 7& 3] Responsible Party | Indicator 5 #x 1 2 3 4 5 6 7 8 9 10 |11 |12
il
W HEs 1 SEATTIEF L | A IS0 mATARR | | R | B [ B AT |k [ |4 (B O[3 || i
NIMMHEARSE | he VAR, A3 (A | BF | | (KK | B |BF | M| B B |F | B
(HEMWE 104 Pikke PP, B0 (20 |20 |20 | & |45 || |20 || BB
PrAEAE) A4 2 REPE AR 1; 1; 1; Mo k| P| B 1; oo Bo| B
MR SRS R e A Bl [20 |20 201 |20 |20 |20
1.1 BEHh e, 39 m i 2;&)& # ! ﬁ 14 |14 4 |14 |14 |14
AIRFSE . R 20 | i
SR U LVAE s U 25 1500 T6, 14 | g | | CE A
1.2 FEATATARFT 25 R BUTAK A E
RV B 5 A BULRE 1042 4
i, (RSB SEELE j?
"R
1.3 1Eid & By 1E
e MIRIEQ0 20
ARy, DAk 3|3 14
AEY 2 e i
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) ZREANEEL (2 AP EEE (1 [ [ [ (2 (0 [ [ [ [
WGP R RS | ha/REMZE | DHE—BEAS | W [ | T (b [ |G | AR AR | AR | K
ZE RSN | & SIRERARGR || || (R | T | | e | |
SRl YIpgzs. BEBEE |4 | | A (4 B | & |3 | | |
2.1 VT FEEAR SR K, 24T 3 REEI 20 |20 |40 |20 |4E |# |20 |20 |20120
o 2014 FEBT 2 IR EE 15 |15 iH 15 oA 15 15 |5 15
2.2 ZATFHRAERIT I, 2015 4E260 1 | B[ | | R (1 ||| |EE
1, Y. AR A ol B
2.3 ML EHA Y RN 22 20 I |20
il R 2 R 14 20 |15
(47 1) AR A i 14 | 4
FHA, £
T H %3 3 ZRABTERL | 2015 4260 1 TREL % |4 | PR M| 4l
W H R AL, | e/ REAZ | SEE T E R 5 |5 | # W % |4
BIERBOR S | 2, ORI, | S B i . = = = e % |z
i R MRALERI TS A% A | | 15 P %W
Ho & R W | =4 20 |20
4100 AShn; 20 |20 |20 1% 15 |15
G5 EIR. R 15 |15 |15 20 A
300 it Cik X A4k FOFE|F 15
AT A i
W REVE AP G

SFM) . EE
2. MZE R0
H EAE M 2000 .
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W HiE3h 4 E RN T A7 ) [{DANSZ R e S i S i S I A O A I O I R
I 4 SACRIUREAE | V], MRa, [ bk | bk [ Bk | B | B [ A | M | M | Bk |k [k | H
ieaniliioioN R RPRE. Mt | B LE (|| E | e B ||
5 XPIUH AT FFEE FESHBMK (5 |3 |3 || |3 (|||
ﬂﬂ*“*Uﬂﬁﬁiiﬁﬁﬁ%E 37100 AZA0. 120 |20 20120 |20 |201|20 |201|20 |201|20 |4
MR 4, IR TR L 15 |15 |5 |15 [15 |5 |15 |5 |15 |5 |15 |
FEUL, P-ATA KB I I O I O I SO I S = SO SO s S 2 S IS S BT
THEATHE . 15
o
Indicate persons responsible for monitoring and progress Monitoring Frequency / Reporting 1B/ 15 [ 4%
reports:

YA BT H BRI FE i AN

Monitoring and %5 2014 | 2015 2014 | 2015
Record-Keeping 5 & FIAE#Y i
Progress Reports i &t 2014 | 2015 2014 | 2015
‘ . FAE | AE
TR, BREN. BUKEE. 2 e | 4 2015 | 2015
i | s

IKAS . L
= ERE | 5%

W& | R

HERTT UAREGAN T E B EERHTESR. BUAMRUNEEREHNHE BinRkiEs. EREEINE LRRF B

This form can be modified based on the specific circumstances of each project. Also use additional pages to include all of the project

objectives and activities. The activities indicated in this table should be in line with the ones in the above table.

6. Plan of improve the livelihood of the locals 325 243 A4 K111HR)
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(D) EERAMH AT CEBmBET e N, AT ek 2 AR R, R 150 B, £AAN L
Mt e AR B AR OL T, 9O RO USRS, Ph 2 b B @S AT dh (P58 PT58) M,
S SR dh BORAE BAVOCEAI, FESLIEA E,  all P @ i REATAIN A SR SC R, G 2 A )RATHE
EMAE H .

(2) JERIFIR I A 2 FEE ORI, TSI 2 IRE IR B &, #E— 2D hnem Hiky REEMZ FEERR, HIRIENER
WIETTR AR A R m 2 TN E .

(3) NRERTRSELERAG, M. 2EER . AMZ MR B G EARRAEROR, TE B P REIER,
B 11 DL AR IR A T e e B B

7. Plan to ensure community participation (describe how the stakeholder communities were involved in Project planning and design
and will be involved in: 1) Project implementation and ii) Project monitoring and evaluation)

PR XS E5RHR GRS 50H RIS, BLECRK 220 25 OB H A SEiE@ 5 H [ 1B AvE
fit)
(1) ThH SI it o2 5 o5 B A RO R RN A SR AT I3 A, T H St R A SeAT S R 780 T8, ITH #7285t

PEE, NRABUIMUTEE RS, TH Bt B8R IR RA 5 D) 5 A 2 .

(2) fEAEX MR IEEEE T, KB /. BOR. BR. BEES MM EEE, HaittX S 55,
(3) L AR B M E BAEARS R, M RS 5E 0, HEk RS 5.

(4) TiHSEhT 55 B, 2BUFMNEZ 2 2 RIFMEERR.

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)
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AREE GRG0 SRR IRE L I SCi TR 2 AR, fB#ol, mRESED
(1) TEH AT, 8RS > F 48 LA M ERE . BB REERYT . AT TR A AR, FRREE I 5 R 5
PIMVRAERE RIS (S P EOR, BN, X B0 H St ks i KA«

(2) FETH JEH, S BRI H St FE h AT IMEREL, Sk, BRI IRIERCR . SEHE1T.
EREBE N, B GEXATRATRaE LA Z R R IR 2T, EATENRIEHE

(3) BEGRARIR, ¥ KHLHEH.

9. Gender Mainstreaming (describe how the project takes into consideration the roles and needs of men and women with a focus on
the needs of women, and how this would be reflected in the results and benefits of the project)

B R CFER I H a0 fa) 25 18 55 AT Loty ol 2 M A E AN 5K, RS eV A PRI SRAn AR S R AE T3 H FE) SR K i it

F1)
R M E IRt 2 B ANt B SGER I RIR, A @ RERERML “ = PDUGE” © “H i &5 LATERES

W, wfEg EAURIA AR S BIERRIZIREIR . ATH S R AR B Ak 1157 3 S faf3A Y, AEES LT
AP, LR D7 3N T ER AR S S 520 H K Set, JCHAMI IR MONREL AT RRIOIN L. F LA TENE &
ALz, MHFEMTEA CTES S 53 S5 REIRM BUR .

10. Major risk factors and approaches for solution/avoidance: 2 K X6 K & R @ %1 5

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external

factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief on solution/avoidance.fT-
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AT T0 St 1 P 3 0 S 2 A DR AT ] A K XS BT 3R B4 N B R R AN AN R R 2K o #2200 H S3T] 2 HH A 7T BAIRUAI PR R
Br D8 NG 7 AnRAT AT, 375 ] b I A e B G ) i

Risk factors/ problems X[ K 2/ 8] & Approaches for solution/avoidance f#Ht/38 5 K 51
D) . RPN Z R R AN B R TEIRIEEMPa Y AiE £ E R EIREFEEA, A&t mrrse, Lo

BRI SRR H 15 I FAR T 2 BB Z AR DRI A (E
PAUREE SRS RIAD Ry N = b i LY YR P T R |

2) . iHk. HEI AR I R — s B AT
) R R L MRS RR AR A R, E 24O SR A, T Ll

3) . ARHAZT BN AT L, ERO7A A | BRI A RN .
2o

11. Sustainability of Results Achieved : T B B8 B 0] 4k {4

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project proponents should envision the project three or even five
years after SGP funds have been utilized, and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TR AE I H SRt AT, S AN H S5 R R 2520 22 DU DR /NS it H K B8 < S 58 e R, TUH AORE M RERF LR
ZHF. WHHIFHEM AT H R 5E)E 3 F5HE 5 FRITEDIL, R ORIH DA YERS I H S2ma i AR, IR AN
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AT H SR AT RS A A R SCEE R, 2 2012 IR TR O R AR A RIS, TRl 2015 S8 F 4
WX AT TR BOA 250 AR LLE, HrmglREas 00 i E, I E ATkl A QR IRRRF AT 2 kil 7 SEHE A
K, BEHONATUH Sttt 7 BERAL BT S30R: R m A ST R ISR EEN T, A R REdk
HAEFIBME, SEMMTSF BT R R AL

FAh, AE R BTRHAUR AT T A BB 5N, AIH s A 2 AR R A a] ek, Hoan ARk & H 2 iR
ok, I H AT gk8: DL T H Oy SRR 5| B 2 BBl &, 7 RETH H SERT AN, R I SATIE O bR e S AE 2 AR R
PR Y3
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