i B 2 HFE# Project Proposal Form
Project Title:
T H A2 FR: H R R L Hb X 3% 350 Bt X OR3 Hh 8 4 T B

Project start and end date (1-2 years, not exceeding 2 years):

MBBIEARO-2F , FET 24F) : 2013F 9 H~2014F 12 A 31 H

Budget: 1. Requested from GEF SGP ( local currency ) :
WE: MCGEF/ NIERFBFNELR (AERT): 299640
2. Contribution from others including from communities as follows ( local currency ) :

HitF ERRBELXNER (ART)

Donor & In cash A& In kind IEH &
Kkt EHEREDS 27000
mAE#X 30000 14400

3 . Total project cost ( local currency ) : Wi H B5£% (ARM) :371040




GEF SGP Classification T HKH|

Thematic/Focal Area (Tick one)

Project Category (Tick one)

FB/ERGR GT2) MHESE G4

V| Conservation of Biodiversity Demonstration Project
EVZ PR i gE|
Climate Change J | Capacity Development Project
UxRAE AR JETIH

Land Degradation and Sustainable
Forest Management

F IR AR AT R AR AR B

Applied Research/Policy Analysis
AR ERERTIFIWIES- i)

International Waters

bR 7K 42k

Information/Networking/Policy
Dialogue
7RSI R B 1k

Chemicals (POPs, mercury and
other heavy metals)

Em (REAEAENIG R, K
AN A H < )

Multi-focal*
24,

* Proposal addresses more than one focal area i /7 & iX 1574 /& — 1~ LA_F 1 2 #5 $i 15




1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of target
population, with relevant maps attached)

B EMA D (REMRRNE ROALE, 245, EERBMNBARNEEFERG 7 7 in— R L5 S+ E KA E i
&)
(L BH AR B HR 4 H R ik B V6 M s e
(2)  WUHM AR ERS G mhk s, M mER, BEOKE, WHEARE, BKEFE, SWERR, YR
FHo
(3)  HABNRMAEXER, HR AR SRS, EVZREIERT AR WD, RN E, PR IR
i, SRIEMMAOL. 3T REFNE, SRR B IR UHURE BB o

No. of households: _ No. of population: Cultural group
THEESAS: 3369 THBAH: 16582 TH R RERECRBAR: R (97%)
Annual average income/person:
WHRABERAN: 3454

No. of participating Male No. of participating Female No. of participating chidren
Z5WENSEHEANE: 1347 ZERENTEAS: 908 Z5TERKJLEAH: 326

No. of participating households:

S EH N REHE: 397
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1.

Introduction: R4

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
HRAFEMHSETERANBLER  (BRLE BT 2L AR DR, HER 1 Pl Seiism B prr ki o2
AFZM o i R, [ SO E PRSI 230 1A EAT B T H sl St i 70 H A SRS DL AR B

(D AV FEE: HIRUR L XRHACIR A RS AR 3E 5928 Ff, RILAIHTICSK 1618 F, Al AnSE &5 it 37
e FLA A HEShY) 453 B, mAEAEY) 2160 M. A E ZE S ORI AESNY) 52 Fl, M) 25 F, 155 FEEA IUCN

(2004) Zrtusasg, 64 Fidt NG S A shiaY it E Brs 5 ~ %) (CITES)

(2) He2br: PR BURBNE, FEEAEIFEWAZAE 2000-5000 TCZ 8], 74%HI4 7+ NN FE 55T
WL, WARIEDMEAR B METEY) . KETRIE . REME™ M SMBIT LA N T IR R A] SR
12137 Jt. REVRTHAET SN E B SE N i . 100% K BE A I H S O B bl i) E 2R8I . AR EIR K, 85 e
FEIHME 4 G, 416 M,

(3) ARMMELZ EERERA, R ORRERS . 57 « ORI L E G, AR B i

(4)  EZ KRB TAEM A AR BOEAERAT, HEZE EA MM, “PHL—/K” AR TERKES), Wit 2015
RN ST B

(5)  AEXHAPATAR. oL A5 AT B8 RO AL DX ORI b O Hid e S A S B R sk =

(6) THKAE 6 AN LASFREIFIE TAE, ALK AT 2581 A, #EIX ARl 2292 015 (34397 57D , HEAER: R—




KAf: 27 1, 180 A\, MRHb 490 H, #%i% 1300 By, #E&E 340 3k JBEIUN: 48 )7, 274 A, b 709w, 4
2754 ;s WhAt, 23 51, 169 A, Mk 808 mi, #fHh 290w, 43% 1700 ®i; VEATAT: 176 /1, 860 A, #fHh 2400

i

i

GE#FHAR 160 /) , #iith 30830 B, #iil 8 4k, 4% 1200 :k: FEHFF, M4 A 108 A, fiili—4b, HRih 414
s BT 3477, 269 N, HiHh 429/ GBHF 256 BF) , ML 1.6 HE, Ml =4b, i 416 5, 4F 2653

Je; RMERT: 96 F7, 721 A, #HHh 865 W CEHF 543 w) , Mt 712 7, il 8 4, 4% F 8406 k.
e Main problems and issues requiring =2 ] A 75 5K

(D

(2)

(3

(D

(5)
(6)

P

W L 2 [ A 22 R DR B R X, R H R Bt 2 HOR A 2 R B T X, AR . 4
Teo SCEPEER. BOERSAE . HINRR. BREE. SHE. AW, FIEFEZERRIE.

HORUR L XA XA /NI BRI 3Py il & Q2 2L X — 5@ RITI/INERBR AR, IEAER
AR A Z FEERITE I .

DO R AR, #L R ORI TR G0 (KUK, #R D B, ARRTAEY 2 FEVE R R .
U P SCAIEAE B 9948 S0 AL BOR EORP AT AR AP LSS ORI RS20 /T

HIFRRAT H IR IR LU 3 DXCAE DCOR AP (R AR, Bl 5D BOGE IR, ik = 0 1 7 U L 3 DR DXCOR AP 3 B DR A
HPPAG

TRAVEN) 2 BEVE I 25 AL DX IS BB A X e

A DO R BAT S, AT SR 2 A S A2 1R BAT R T AR ORI U AR, A DO AR AL SR
RYIrHL SRZ AR, BT AW, RYTRETIHAR.

LHEARDS 5 HEXP R Al i SRS B




o Rationale /Solutions A FH /MBI T R

)
(2)

(3

(4)

(5)

(6)

(7
(8)

R T O 1Lyt DX B AL X ORGP AT AR # L SR BUIR, PR LR E PR AG

fE HARAE X RAE X B 51 ik X TR ICCA, T A X AR S RN B, TR ATR AR il 257
M Z R TN, SINAE X AE 2 REME RS ICCA, SRS T TH AR, HEShH: XA S I A
BRACL, AR X AL AL X ORI IO ICCA. HEREAE X Ry A 2R IS FE

PERGIE R W SEBUMARANRIEE . FeReRs, SRS, IEMRESE I EAL X ORI ORI A 2 HEBI AL X AR
FHL I ICCA I FEAS

LA X ORI MBS SIAHE X ORI ALY, kS Sk

BN ICCA: HEZhH X R Hu A ICCA.

BRI X R R R G B SR R VE SR, N X ARG LR, SRR
PR

Reudv: JFRIFIN. ACWES), et KRS A 1R O R R ) BE

FEFA I WSS, HEENFEM LSS, 20 1AM T ahdh Lortt 3 S50,

e Anticipated results/outcomes T R

)
(2)

pan|

T R T ISR EAL XA AT AR A LU AF IR TR0 1 4R 7
1A XS LR AR X ORI A0 22 B D9 B B 0 B0 XORI AL 6 AT 2 1 AN<F Bt X frial

=\ o

(3

2292 A WL LT AR A X ORI, RS2 U R




(4) 2500 4 LA B X R R EHEZS 500 .

(5)  MERFEES R, PR X F 5 1 45 2 05
3.GEF Focal Areas and SGP Obijectives for the 5th Operational Phase GEF E g5 /MM ki RI%E 5 BUTH B B A%
What GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
AT 76 GEF BN H m AT SGP MRS EAR H AR298 78 75 HE A 2 H — N B AN il & 1B T
W% M Biodiversity
[ISGP OP5 Objective 1: Improve sustainability of protected areas and indigenous and community conservation areas through
community-based actions @I X AT LR XF 25 Rdrth . #k X PR3 4 1 AT S 2 1
oSGP OP5 Objective 2: Mainstream biodiversity conservation and sustainable use into production landscapes, seascapes and sectors
through community initiatives and actions 13+ X 150 H A1 5)), A8 A4 2 AR DR R AT K5 2200 FH A2 AR 7 e i e R i 500 2
FHORHR 145 2 L
TRESEZE 4L Climate Change Mitigation
nSGP OP5 Obijective 3:  Promote the demonstration, development and transfer of low-GHG technologies at the community level {i¢
BEAE X R AR BRTE . TR 1L
oSGP OP5 Objective 4:  Promote and support energy efficient, low-GHG transport at the community level
FEAE X JZ 2 A0 S A4 a1 e SN ik 22 38
oSGP OPS5 Objective 5:  Support the conservation and enhancement of carbon stocks through sustainable management and climate
change proofing of land use, land use change and forestry i i 7] 4722 1) & 38 S S B9 i LR A, LR AR Apkolk, £/
RPN e ik i B




+ B4k Land Degradation

oSGP OP5 Objective 6:  Maintain or improve flow of agro-ecosystem and forest ecosystem services to sustain livelihoods of local
communities 4ERF ELE ANV AES RGEA MM AES KRGS, KR At X e Fr8iA4: 1t

nSGP OP5 Obijective 7: Reduce pressures at community level from competing land uses ( in the wider landscape) Ji/b 41 [X /= [fi [A]
o P O 51 R B )

HE Br7K38, International Water

oSGP OP5 Obijective 8: Support trans-boundary water body management with community-based initiatives 38 i # X 1% 5l 32 5 7]
RREEEs SR AR B

b2 8 Chemicals

nSGP OP5 Obijective 9: Promote and support phase-out of POPs and chemicals of global concern at the community level #5152
FRAEAL X2 VR R A A HLTS e A 4 3ROSR AL 7 b

e 182 Capacity Building

[ISGP OP5 Objective 10: Enhance and strengthen capacities of CSOs (particularly community-based organizations and those of

indigenous peoples) to engage in consultative processes, apply knowledge management to ensure adequate information flows, and
implement convention guidelines #& = AR A RAESHL R+t X ALMEERD S5, NAHARE R
Ir IS BB EAT AL K8 3055

nSGP OP5 Obijective 11: Enhance capacities of CBOs and NGOs to monitor and evaluate environmental impacts and trends & = 4t

DX A ZAFNAR BT AL S AN Pl PR B R i S ka 34 i g
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4. Specific objectives in this project (What does the project want to change? How will things be different after this project has
ended? What will people do differently after participating in the project from what they do now?)

THERE B (AT ERERMNA? MASKRERXEHAARA? 2558 EMISEH 2RAESFRKHZ? )

1B EA X R A, K0T RS 6 AT B HSFE 1 ANSPIER 2292 22 BRI R AR A0 L st
X ORI o

2. B EA X R H S E A SRR ERH: 7 6 MEX 1 NMFRARRXR . 80X RF T3

3. M EA X R HEM N ICCA: FEMX HBRIEIR T, A, HT50 E A A X RS HEN A ICCA B .

4. IR A XA AR (REBUEM - WE#HXEIAN R XRFAR, HERPARKEHLBHXHE, &
SRR AT X R IARIF AL, IS BRI RBUERM .

5. IR EA AR AR A AR 03 BT i KRS AR AP A BE ) . B RE ) EFAMRIPBE ISR, BE
BITREAH TAE.

In planning proposed activities, take into consideration time availability of target population and major stakeholders. Seasons
and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community

resources, without having to wait for cash transfer from GEF SGP.

FERHI B EShE, TESE B AR AREMAIZAR T MR A B U RFT . [URFFEFERR. —EREIFHEX AR
BESFRE, Tib% GEF SGP LR BIER AT LUEAT.
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Proposed activities to achieve the objectives

anticipated results

Indicators

iKY E BRI TS S) TR R TR Gis2u 450
2T HE b 5 O FE )
Activityl. EILi&3REA X AR Hh TiH X EF AR LSRIRIAER | RPFHBERADST 2292 A
AFE 1.1. EEHEPRR, #IUSHELREE,; 1.2 | & HEXEPHEIFIA, DRBEW | R
XA L3RR RIS PR
Activity 2. JFBAL X SR H AR 1T 30 X R A UREX R, AR | 7 Sk X AR H X RIHR

AfE: 2.1 RAFPHAF KR, HiEX RS HEKTD)
REXRIAZRX . FRARX. MR, PREIREX
& 2.2 KRN RAT RY: 2.3 85t
X AR A 28 AT R4 2.4 i 60 15
SO BT RERTEHET, DIRA AR B Sl AE; 25
W U X ARG M DR BB, /N TERRG: 2.6
grthl IR AL X BB R AT RR R T 2.7 Bl
X ARG B BRI BB I FEAL AR, AR
HX KR RRNS 5 R E R R.

PR R 6 S BASEHE, HXTT
96 R B R AL X AR HUBEAT AP, FT5R
BARBRIRTE, X BERKRS AR
SRR SE. BREFRE, #
XA IT AT AN, XA HEE
ERBRY

& 6 MYT LSRR AL
XEPRY; 12480
5y 6 MEXIE &P
60 D58k, 42758 5
CHEFEREREE

1 5 12 K RMEELREE 2
RIS THE; BERPTRRLE
FIFFH 1000 A&; #X AR
PR R B —
BEANBALSTF 2000 \; £
PRI EDEHE

12




B ERTH 11 H/km? EAE

13 R/11 R/km?,
Activity 3. #: X fR3PHITE N ICCA X AR HE T ICCA VM Y AHIE B 34
Activity 4. BLIE B AL X AR AR INEH. 6 MIHALXA LASEREAE | 20 AS AL XARFAR

£ H A ASFRRES AT BT HA, FPUXEHARA | XEFHR
AER, BRI ESGH XA AR, g
ALK E., 4.2 REGEM .

BAL=W; BERPARE
AR HSHUGAADIE .

Activity 5. I B4 X RIFHLR RS HR R HLARR S/ RIRE
ARSI EA R AR S, B 5.1EM
ICCAAX T3 &; 5.2 #XER AL RE S13%
;5.3 4RENIN H BEAAMAELE 3 BFIEF

B 238, BN 16 AW
20 A~ BUH B4R 1000
iy A XARPAZMILR H
AMERTEHESR

VE 1o #EX P EIEFERTSE 14000 A 7, HoP RN MORER JHAE 20% (U5 R &R A 22.7%) , TiH Regosib s, BT Ak ek
Vi, HXBEASERE. UG EERN 37%. ATCL, RO SEE N 14000 X 20% X 30%=840 A JT. 60 N4kt REAE T 488N 840

X 60=50400 A JT~5 i, F74E% R 2% http://blog.sina.com.cn/s/blog_937f8c5601017xji.html

5. Project Workplan and Monitoring Schedule i B TAE X &% W B i 5] %

Project Number: Project Name T H 2 FR:  H 7R 0 Ly b X 3% 3500 5 44 X R4 Hh g 4%
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Name of Grant Recipient 32 5K B47 44 K -

RIKTBEA AR T =

Brief Description of General Objective of Project:
] SRR I H B R HAR: T K HES) H R IR Lk S 1 6 M T 1 ASERE AT 2292 2 BRUAI ROFP RS AR, b 55 g At
ORGP, AR I L R AP i 78 B AL X LA AL ORI AN, SN X ORI NN ICCA,  HESIA R EL gt X fR4P A 2158
FRIRBOEM, JFiRmILAETT, R AL IR L DRI AL

GEF Focal Area:

GEF H S8 ALV Z FEPE LRI

GEF Operational Phase:

GEF $UTHIEL: 5

Project Start and End Dates:
TH 21k H#: 2013.09 & 2014.12.31

Brief Description of Specific Objective #1:
T EE LR B bR 1. Bk B X AR HY

List the activities necessary to fulfill this objective. Indicate who

is responsible for each activity and an indicator of activity

accomplishment.

B SEEL IR A AR 25 S, RIS S K 5107 SAE Bl Rk

Duration of Activity in Months (or Quarters)

BT REIN TE] (3% H B

i E N
Activity 75 3] Responsible Party | Indicator $5#x 2013 2014
vl 9 (10 [11 [12(1 [2 [3 |4 [5 |6 |7 |8
1.1 B HE Mo A IR g A A v |
1.2 4L X3 5 B A A iR 6 N AT, 1 v |V J | Y
B BURF S
13 bR il | HEXBEAIELRE | 2292 2 WAL X AR J

14




7 W BE X BUL FbR

PHo

Brief Description of Specific Objective #2:
Y E B bR 2: EEEA XA HSLHER MR NERE

Activity Responsible Party | Indicator 2014
1 2 5 10 |11
21 AIX ORI X | B IR B4 | KRR v oY
X X
22X GRY | AR EA | RAAE J
HUA R L X
23FVAXMGRY | BBAMERREA | T2 AS5FFE 1 J
A8 BAIFOT | X N
J 14
24Li%ﬁﬁ B IR OR B 1 mm%%ﬁ,iﬁ J
T HEARTEAES S Iz %€ 57000 A T
W&ﬁ[% ﬁﬁ
5 X ORI | BEAMER B4 | 36 H/hEAESE, v
f@.ﬁ’]ﬁi’)jﬁkxﬁ X /N 12 5P 2 1K
“W
2.6 il IFEVI | BEAMERE 1000 AF it J J
X B Y5 AT 5 21 A0 H
ER]
2.7 Tl bt X AR | BeAMIERE | @50 ikl L, v |V

PRCEEM SR | RO AR SRR | B AT
RO AE A X B Y| 2% Ff L 2000 A\

Brief Description of Specific Objective #3:
{4 2 B bk 3: TE XX AR #EM N ICCA

15




Activity Responsible Party Indicator 2014

1 |2 (3 |4 |5 |6 |7 |8 |9 |10 |11 |12
3.1 7%/ ICCA P AR B AL IX | Y ICCA BUA VoYY Y
Brief Description of Specific Objective #4:
B YIRE B s 4: BIVOETHEHRKRPASR (RBGEM
Activity Responsible Party Indicator 2014

1 12 |3 |4 |5 |6 |7 |8 |9 |10 |11 |12
A1 B RS | Bl RBeA RS | 10 ML CEAD v

RE 20 4 LA AR
4.2 BRRPEEM | HXBEARERE | BRI ZH VA A VA A
R IE

Brief Description of Specific Objective #5:
£ RS E H AR 5: REWRIL CHR) RIPHIBR R
Activity Responsible Party Indicator 2014

1 12 |3 |4 |5 |6 |7 |8 |9 |10 |11 |12
5.17EM ICCA#E | e A5 fRE/4LIX | 135116 A 1.5k J
X ie Al
5.2 FEXARIHL | e ERIRE 1120 N 3K J
RE 185
5.3 fmifil AR | B AR AR B /ALX | 2000 VAR
Indicate persons responsible for monitoring and progress reports: | Monitoring Frequency / Reporting % /i 15 1 4R
Yi A T 0 H B R R N 2R
Monitoring and J J ~ ~
Record-Keeping W& AIAARY | 1R T, A0 T 3
Progress Reports i J& 41 1 WEFRAL, ADT 3K v v v M

SR UARSERAN B B R E BT BR. SRR UEEFERRE BiskiEsh. WROEINE EREF—H.

This form can be modified based on the specific circumstances of each project. Also use additional pages to include all of the project
objectives and activities. The activities indicated in this table should be in line with the ones in the above table.




6. Plan of improve the livelinood of the locals 3255 24 #h A 2E 3 BI1F-%)

AT H A verk B PR S NAE TS, BT E IH TR, R A XIAIE, TR BILE B A XA T
H, JFPBIA X ABUF. NGO S IRIE Hig. 58Mu H HiFHAT 3407

7. Plan to ensure community participation (describe how the stakeholder communities were involved in Project planning and

design and will be involved in: i) Project implementation and ii) Project monitoring and evaluation)
B XS5 TR GERAE R X Wil 2 5350 H RT3, BB AR 225 (T (#5267 H 1 B A
PP

(D BRIELIHEM XS G4, e X 5 A SRR E It m ek, XA S 5iENRERE
IR

(2)  HAXN R R T ALK At X AR 4L 2 T AR R 5 HEsh#

(3) AT TAEK S X, HEAX AR, FHIERAFAEIX60% LA b3 RF S

(4) WA HERARN GBI, Bk PG I S

(5) FEIXiEJR14 TAEAN G, HAEDH Bh3E.

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)

FREE G It RIZREG > EAVERRIE I 0 H St AR 2R AR, 280, RSO

(L Wi, B
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(2)  WHRRE, e, HADTF2R;

(3) WHEZE, BFE—H:

(4) ZWAZWRMITIR, AEM, NEeEwEIT;
(5) Tl H EAEME AT

(6) B AH IR AR R AZ IR

7/

9. Gender Mainstreaming (describe how the project takes into consideration the roles and needs of men and women with a focus
on the needs of women, and how this would be reflected in the results and benefits of the project)

PR EGAL (R I anfer =8 18 55 PR A0 Lot Rl o M E R AT TR 5K, DS PR R PRI 5 SR ey s R AE I H 1R s R A A 2
H1)

(1) FEEH A5 & A AL

(2) WHESN LS5 MK T3,

(3)  FEX ORI LU0 TAE B L HEAMIE T-40%:

(4)  ZDVDEFAMRY T E AL AT E ot 3 T S

10. Major risk factors and approaches for solution/avoidance: 32 1] XU Rl 2 K R 5 /38 b 1) Ve

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external

factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief on solution/avoidance.{f:
A7 35 H St S A I R S A7 A R MR (] R X [ TR 3R LA A B ERL SR A AR R 3R . 7E 0 30 ] < H IATAT AT AR 31 68 IR
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B DR RS 7 AnRAT AT, 375 TRl b I A R s G 1 i

Risk factors/ problems X\ Rl 2/ 1] &5

Approaches for solution/avoidance fHR /8 5 ) 7%

1) . E#R el K B ORSE B

2) . REUREM I

2 S5BUN. SFBEEE, BITH K E R AEM L HEERY, SiE i
MESCRA MR, 55E#. BUATR,

I H A SEHE SR, VIR AR, SR AT RN S b B, A2
58 IR BEE M o

11. Sustainability of Results Achieved : T H B 0] e

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project proponents should envision the project three or even five
years after SGP funds have been utilized, and consider the factors that could contribute to the success and continued impact of their

project, and address them accordingly.

VLR LT SRt AT, St AT H 45 AR R U A2 22 DA R NERE ek i 3 1 58 S Se B, T H RORENTIE RERFSR
L. IUHHIEE PRI H e 5e e 3 HE S FERAITDL, 5 R ORITH DA AE s I3 S2Ma i AR, AR R A

LAUER

(1 TH BRSO AL X RPN BE 7T 300 H AT ISR AP AL X B SEA F R T 1 2 58 BRI A J5

Bt RN vt AT =5 TR E .
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(2)

(3
(4)

(5)

FEWTH I SEIERT . St FENURIR D SBUMAE, 31t X2s, JRRITHE S L kA, FEGEX . B
IF R EHMANS S,

T A XA B e @ BN H M, R Beh 7RISR RE T Bim s, B ORI H SR T SR IR 3 It
AL X Ry UL e A nas,  Hoin B AL X BCR 223K, WU = i2Bineg, R & IR et
X ORI BRI RE T3 i, ST H SR

RIKM A AR B o (0 m TARSUS R A 2 FEVEORYY, B AR KR IR L AP 20y, TH 2555, KoK
B A PR R B P 2> BE 08 RS2 B AL IX ORGP AL T AL X ORAP HL B ER AP
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