I H & FEH# Project Proposal Form
(ERFI)

Project Title:
WEHAR: FEHEESBEIHXFFERENE
Project start and end date (1-3 years, not exceeding 3 years):
HHRIEHM1—3 4%, AEE34) : 201846 5-2020 45 A 31 H
Budget: 1. Requested from GEF SGP (local currency, not exceeding 33000RMB) :

TS I GEF /NEUEKHIERIZ 98 (NRM, A 333000 70) : 321000 o

2. Contribution from others including from communities as follows (local currency) :

FAth 5% SR O FE AL X B3R AR

Donor/local partner In cash I 4=

BT A SR

In kind FFIL &

ZINESR RS 150000

88000




Hil A Sk ge R I R 60000
b HRAE RN 23 S 0] A B 2 7] 35500

Total project cost (local currency) : W HEZ%H (ARM) : 654,500

GEF SGP Classification B H2XFI

Thematic/Focal Area (Tick one) Project Category (Tick one)
TR S (FT7AD WH 3K (372D
Conservation of Biodiversity N Demonstration Project
2RI R N ET H
Capacity Development Project
RE IR I H
J| Land Degradation and Sustainable Building Partnership / leveraging
Forest Management other resources
AR AG AT RS AR B LA R R /AR B R

Networking or building alliance
/Policy Dialogue




ST ) 2% B L/ U 14k

Chemicals (POPs, mercury and other Scaling up/ replication of SGP
heavy metals) achieved results
i (REAMEANG G, M TH2% /521 /N 35 04 5k T H B )
HAE SR BCR
Multi-focal* N, Innovation project integrating
environmental protection,
A
2 IR sustainable livelihood and

community empowerment

MEEORG S WIS AR TH AL X
REAR S & Q3T 1T H

* Proposal addresses more than one focal areallil H @3 534 J— AN DAL [ B 5 400

Priority landscapes project located (tick one) JRHFTACHIESREM GT4)
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About the Proponent: HiE# fij />
Name of Organization #1444 F5: == M AR5k e fie it 2=
Registration No. &1 1iF5:516201000911852496
Organization Code ZHZRMIA4AHS :516201000911852496
Date of Founding %37 H#H: 2013 £ 11 A 29 H
Number of members HIMJ AZ: SHRAN L 4 44, IR 4 %
Person in Charge i1 \: Ly

Bank information:#R1715 5. FF A7 H E LR ERAT I A BR A 7] 22 N3 24T 15 2703000109200127873 K ' A RRZ M AE B K EIE S

Coordinator Ik & A3

Address Hidik: 2= M TTIRIC X 5T 145738 B VTR 45 2% 323-1-1501
Phone Hiifi: 18909445696

Fax:f% F. 0931-8720658

E-Mail HLT{E4f: Izstfzcjh@163.com

Organization Website HLH4) FX




https://mp.weixin.qq.com/mp/profile_ext?action=home&__ biz=MzU50DA1MDAzMQ==8&scene=124#wechat_redirect
References (two people from other organization who know your organization well)
HEN CRE MDA SROMEE RS T BH 2 fZHEFN)

1. Name &4 Title BRSSH 5K organization HLAH R A S8 KJET L telephone  HLIE 13919244430

email MF%8 zzhongcn@gmail.com

2. Name 4 RRFHIE Tile BRZ% CTA organization HLf4J_UNDP-GEF H il #kin[ 50 H &5 F /5 A = telephone  Hii% 13993177148

email M4 ouyangfengb4@126.com

Brief history of organization Cincluding Number of projects implemented) AL 2 5 52 (AL3ESEHEIR H 8D -

22 PMAE RS SR ARt 2 R A 22 M T BB AL G B RV L AR S A BT 2R, A IR A RS B Rl i 22 Mg AR IR ER B TAE S RGP Sl i
U L Albs BEARRS N, BUDTHESN EVI 2 A ORI b B AR S D IR R AR AN W] 35 82 R R ANEOR SR, R SRR AL X ZR 6 % e I BRfa o
W, fedt N5 BRAEARLL . AR S VEE AR et B RE, Rk SCRE R ASAMENHIE B B lIRSS: Sk, £E
BT FER TN ER G AR ST o AL BRI, HAZ Ol 3 AR % [ BRI H I H B R BT 55, Rl AR S 5 AR S35
SURESD, SRR G & RELERLARR X HRSRE R RO R OE BRI R TR AT sl A
SN RGN “ORR S, REAES” XFYRBRIEE; AEMZAER |, BN EEAUREALX, JPRE “HIREMZ PR S5k
Bl HONBASCAR Y X WK R I H AT EAART . T0H 2GR . ) 2016 FEFFLE, AEHIRLSE LTI AT, BRI REAE TE, IFT 2016 4

12 AN\ GEF-NGO NETWORK.
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v AT AR AT AR R R - PR 37 1t DX EE 0
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2. R I A 2 R ORI H

3. WWWF KRERGIR 1L SRy I H

4. FUEIGTE L~ E R R A0 R O TR BRI R PPt BT

5. GEF-UNDP ki dsk £ 9 2 #E AR 3r T H

6. WATPHIL =4 XM AT ;

A H AT IEAE AT R H A7

1. BRI SRR, FEARAR 25 AL AL 33T H

2. WAT “BRIREAR” , HESHIRASHIRL LS RTH

3. BB A B XA RETRIE I H 5

A1 H AT IEAEXS R H A7 -

1. “SREHE" B4 AbAE SR H ;

2. AEMEARE R “AGIEE S A R A




Relevant experience of organization A4 7E Bt B i Tl H Ak A o 22

1. HPITAEN G NS 4 29 LY ) BTGEER T Ik BHA M R 2 5L HORH RE ik B VA M35 #2930 H X A S B 2 M A LA E 1
H, 2017 5 8 Ay, FATE B HIGEVX A RE XIS, ARG Y K, A REMKE 77 B agifem, DUERN E SR fr e 1 HAL
AREHAE R B 7 2

2. TAVENFEREMTE, JLFEE AL TAE, AWEACE T S XA f 2 AV R M s BE 0 2 70 5, BA A RENFAEX TIENALR,
PRI AZS DR SR 1 AL X A S AMENL], R B 1T DO AN S R AR E K30 5 . KIS A BER U, SR B T (1 32 I S it
FENE A FEREBIAL X DN SR, AT o015 B ) B RO VE SE A R 0 Sl X 0 o AE IR IEE 9B 3 B AR 4, Bk I XS UL, 4
PR R N ST BT RS, RN, SIS ATRR RS R R R, (HANED RO s AT A ORI X Al 5 PR3 DX K 21 PN
BT “HRI T G AR — U A R S BB AL X ST IR R R, B DU SE s R X AL R B, R ik A5 28 1 0 R 47 AR 2834
Bast e, HEAMEAHXNTINER, SIEZEAME. BRARE. BRI

3. Project staff (please indicate names and roles in this project including project team members and financial staff)
WEH R G U 2 5 AT H N 3k 42 AT H o IR 5T 38 300 H s SR 55 N 51D

T H B 1R 55 N Byt

TH Lo BREHIE

THER: £& e JAgEN]
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living conditions of

target population, with relevant maps attached)

HARLEMA DR ERRNE SRV E, 4, HEEBM B ARERRI ESIN—RK ESRE SEPERCEME. ZEKIRE
U BT R STV B A AR AL . )

HAESAL T AT IE R BIG MR G, AeE . HEsc s, R EES - MRREE, 2 RIERENLABOLE . SR & K
Bl PRI A, B AR 7046 T A, 3.6 JIAN (2014 5F) , DR E . HAEEL T =VLIRE R K ARRIIX A, SR LR, T 48]
PO RO B KA, B ARSI S0 . R O SR AR TSR, AE EENIRM A EY) 2R RY R

HHERRE A28, KA e 2 AT BARE, THRAMM BRI 25, 1962 ST 8 I H R & H i BER. Nk 2 [R5
FHIE ISR, PSR B AR R RSO > AR O AR TR 5 o I0H AT I H R S A & 2 E N RERAESBE . X
W M EARE . X BT et s . A SR DAERITH Beh 2 i A U7 T 1 B R iRt 2 RHIAHET, IREARA BT m e
RIBMAE R BT IR AN, W H . AR SUNE SR I H 2SR & 1E -

TH R DO E Rkl 2 BEM MRS . BEMPU IR 16533 A, BAME 294 7, AH 1386 A, LPUBUHCN EEL BRI KIE .
{HRRIEER, BT AEAL. SRR, EME SRR, YEFEASRENESTEEZS 7 HE™ERE). SEEL. RET K. KE
P> R B R PR A AR S R H A




VE: bR B 23 T S

No. of households: No. of population: Ethnic/Religious representation

BiH A2 294 77 TH SH: 291386 A W m RGBSR R G 20




Annual average income/person:

TH FABIEHON - 4100 7t
No. of participating Male No. of participating Female No. of participating children
Z 5 H M SN 45 Z5ME ML 83 Z 515 H 1) LE A K16

No. of participating households:
ZINIH K KR e s 12 7
2. Introduction: HHANH

° Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes and
impact brought about by the project intervention can be evaluated. Itis also important to include an overview of other interventions in the area,

both ongoing and planned, by local, national, and international organizations.)

RGN L FPIRBLAI IR LS S GELRAE B MPHl 2 AW, HIEON 1 PP I8 SCE I s R A e Msg . g i,
] SR [ B 2H 2R 2 3t IEAEBEAT 00 H BRI S R 000 H A AR T O AR B 2. )

LR DR T R B AR, PLL SOy, I IKARSE . s, IRk, #k0N3335~6564m, S AREEK AL T R MEUR H iR
MR R B A VDT, P21k 4400m /e 47 o 1:344000~5800m 14 Ry Ll & PRI IX 3 i = 28 28 . 2L ON 2R B Ll R LSRR JE 35 0l . B2
R L AR bk H 32 5 D LS UK AR PR AN EARUK) A 520, g3k 5000m EA_E B i w] I+ k1| 33




VLR AG . WIH WEEARZ, Tk G, et R Rk E s WK SR EREF R, S AIA7.337km2, IR
PFIX ST 124%

Hodr: 1802 4%, VM A10.16 km?; K/INBIVAIT 180044, IHI/K HIARAEQ.5 km?2 DL L iR AR A A 1884, THIFH0.51/7km?; H ZRVEFERTY
PR, AR E R KFIRRBES X, KREZHCATRIFF, H6.66/7km?; i1, 7K/11£)2400km?; I&8H FE M R /K B .

SRR A Z N EE, YK REZICREYIX, T8 o AMERT, 14 MEERN. 50 MER: SEEY) 2238 B, BASIIX
RIE A E X “HHREE X, B85 f, 535237 F, PIMEIC TR 48 B, R 378 Fh. B XK E SR AEZIYE 69 F, HHPEZK
AR A 16 B, B R E SRS 53 Fh. BAN, IEH A R EIY 32 i

B EERAEARRE, VLR MOK) . BB FEZEYE, BiEsrm e A g KRN S, A2 I B AR ga /N2 0, JEER
WO, PR TERIEEEE, ESHEENTE. BT A DRI E i, JeRiEHE SR 5k, HURKAL R, RARER T . 2
FRTEUR, R AT, RS RGAE A s SIS R OE, AKIEIRFREE S N, X KL Ve VLR AR 7S 2 A R

N TR =VLIRA S, 20005F 507 1 =1L E X9 B R/ X, RN E ML R B m TR — B A s Ry i B 28 IR 3P X i
THE, 20124E XA BhSEt 1 B 51152385.5 /55 0/ “UNDP-GEF =LIR AV Z FEVEGRIPTIH 7, t220164E [ 55Be A AT “IRI B R ML R 1)
HA SERE X I, H AT IEAEREAT [ 5 AR e T E AU A E B AR B, EIRIUH RS AN IEAE SN, B R OR . =V
DAE SRR BRI S8 B A DORRE . MU RE 7 BONUE I -5 VP A5 555 TS 21 7Kz 1 EERE .

ARUHIER “HilH A S B R LA X RSO RIH 7 S I =TTI7 X 2R 5 R 18 RSOk B VA M HAE S R R 2 NI H . I8 RINGO
A B DL BURFHLR AL DX B, T RS2 T #E XN FEA Ve RIBHUE B omve, #HE) ZZHEM E SR 3, 5B H R i B W53 2
BEATHE X Z TH 1254 Ph R S5 5, SRR B RARRA S IR ASVE SR, IR A i, St X R I AES & Pl . iR =it
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https://baike.so.com/doc/2849246-3006712.html
http://baike.sogou.com/lemma/ShowInnerLink.htm?lemmaId=4657162&ss_c=ssc.citiao.link
http://baike.sogou.com/lemma/ShowInnerLink.htm?lemmaId=4657162&ss_c=ssc.citiao.link
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B S TS (8418 20) HEFr 45
01 N BUL 17 1
02 BB AL 15 2
03 R B 14 3
04 18 I 12 4
05 *x 11 5
06 NHAET) 9 6
07 R A 8 7
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Pt H 7R SR AR 1B HHUIRAN &, A R XRS5, B ASHOKI, SETHRA e R KA, [EE iR 13, (GBI &
WMRE LT, REERKMBERRIIGER) 7%, LB R RIBHIR M 1 2%, WKERMAH 20 A,

PABE Iy RyE, 1A H A B bty AR AT A H R i B3 L, 9B R =R X, ORFF =TT A ST, R R I E K [t
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HEHCH S N ER 2 BER A, HEATRME R, BRI E R DL Wt B (0 IR AR R B AR, R B 0 R
o R S R B S0 RSO B SR A RN B0, R D IR SR A B, (R A I B PR R AT (R T RE AN 2 RE T

I A AR S

1. FRIRACE. M RER IR &R, Rz, n ERUE, fikke 10K, Jakke 3 K, MITONXURE, RSOV T, iSOy R
FETGTRT, 0 L g B A 3 AL

2. FERMILEE. NCHAEREFE PR 10 JEEESE, ZrEnl. R Blooy 2 4, WAREML, 45 R, RERKRRHEFE
B mErh, Koo AR B T R E i A

3. WFRE L. AL ERIRARFER R, RE L RIS R IYOK. RIENALE S AR R

4. BIREERLIEXT. FOXTHEbR: EE. SJETHN
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FERR B R BORMBAT 25, S AR SR H A2 T AL IX 2 1 1 22 SIS SN S, BN, HE) AR SR AE BRSO S i
AR o AR R AL X R T RS B B iR, v e X (A S X SR RS AR R

Anticipated results/outcomes T il 5
1. mEEREHEEREAR. RUEES, J1FR8E —Em R RIEHIEE H AR ERE R,
2. VLR A A X SO R R

3. AR X E A P AL

3. Project contribution to SGP expected outcomes for the 6th Operational Phase T H X /N 3K 1R & 6 $AT M B 73 B R 1) o ik
Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate

XA H AT GEF [FI0RA 2 5 AU AT SGP (KIMIRAS FAK H AR AE 7 HE A2 Y — AN B NIE 5 1L T

3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
UEFF R BRE R A Z RN A S RGHRBER ™ AR ST

3.2 Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)

R R G CRM. Pz MBS St m] 35 2 ) i B

|:| 3.3 Reduce and phase-out POPs, mercury and other chemicals of global concern, increase the proper disposal of these harmful




substances
PO FBE DI FE A G G SRS BROGTE IIAL 22 5, X S R i o FE AL E .

|:| 3.4 Capacity development, networking, coalition or partnership building for enhancing environment NGOs’ cooperation on landscape approach

promotion

INNGEIAEE NGO (EHE) SO ik SR R RE /e, LM%, HREE . KRR




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)
WHKRE Bf: (URTTER: ZIMHERSRRTA? WEERELSEHANE? 250 E BAMISEH 4 BIEA R HIB
25?7 )

1. B ITH S, 202 H ATEEAT IR R R ZOOBE A REBASRCR AR, HXERZ 5T, MuE . REA R

BRI LU .
2. WARIAMA, BOAR SR FETRACE, A RER LR/ IR & B, WG RI T IN  y,  AA] Refs i R A B YA
e

3. HXRMIEE TR A, AR, W AT P TR TR, SR TR 730, et B . 4%
RA 286 BORMIHE Ha 51
When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without
having to wait for cash transfer from GEF SGP.
R EESIN, &% 8 B A AR AT I R A B AR ZEST . SRFAEER. —SESIFATX AN EEE S
FFR, A% GEF SGP LK B R AT LABEAT .

£ GEF SGP HVCFRBA 2 |/, FATTAT LA TAEA

1. BIE. Ha B,

2. HRUERI T7 R

3. SHEEERY . BHCOEERTIAN T R 2 BORAE 1

4. B RERERAE B LA




Proposed activities to achieve the objectives

Anticipated results

Indicators

JRIE B AR TR B Bl T SR WEER GESHIEs 5H
JE TR BR B 46T D

Activityl. TR 2 BB E R TT R XA 50 NS 514,
M BEZN I % 30 N, 15 60%.
ARy 4, i€ S 2 2 kil
Activity 2. BB E L 50 B a5 (D BE 1 %Rk,
W H %3 (2) BALIBHIK R R 20 2
BEASEKY, JTFREEE T b
Activity 3. RS HEEAAL X IR E R (BfF: | BEERAIR 20 A2 5, Hrh
i B &3 JAT T 2 JRIE L 12 N, i 60%.
BIFFEIX LA 2, )€ kX SR B4l
Activity 4. L R TS et e (1) 2/ 1 PAREAT IR
T H 53 B

TP R A Rk, SRRk E AR

() HBFIERILTE] 70%, =
TXTH4H 55%, 1EIE R0
15%.

Activity 5.
TR HiE3h

FE T IA 2 AT e E G i B B 53 2 MRS I H 2

54T o

TBCHTT SRR S I 2 i

SNSRI S B K BR 7 75 3
B AR 30 ABL L




Activity 6. ...... W HAE S HRHE W 2l S5k Z IR B & BRB 753

BBEES ... T B LA RIS 30 A LA
THE R FORHE W 2 b, HAE TR 2 Jagis e

A BN ALK 10 ABLE.

5. Project Workplan and Monitoring Schedule i H TAE 11X & M E i 8]R

Project Number: Project Name il H ¥ #%: g HEADSE ML X S K R H

Name of Grant Recipient 323K 07 4 0K = M AE S K RE it &

Brief Description of General Objective of Project:

] ZEFR I H KA H s

L B FNGOHYE B UL A BURFHLA AL X A B, T JESZ 2 T AL IX O LRl ) Je s i B o, B &= & SR A sios 5€,
AT H RS M B RT3 2 AT AL R TH 88 2 P 5SS uE iR As AR A SE - BORFIZRTE S 61, SRR IRSE H R B 7%,
Sl X R TS A Wi AR =T0IR X AR ST ERE R AINGOMIER, HEZH . WA RALRAESRI T H AR E1E.

GEF Focal Area (e.g. biodiversity, climate GEF Operational Phase: OP6 Project Start and End Dates:
change etc.) : GEF $ATHIBL: 28 6 $hATHIr B i H R L FI E R R H )
GEF HE i AU (A B2 FEtE . IR L EE) 2018 4 6 H-2020 4 5 H 31 H
bR AL

Brief Description of Specific Objective #1:

a7 Ui WIRF € H AR




TFRESL L TAE DO BRI R BB R, QIR B R AR RRAS S I BOR AR T 2261

List the activities necessary to fulfill this objective. Indicate who is
responsible for each activity and an indicator for each outcome.

B SEEL L3 HAR e 25 S, BRI 31 0 91 5007 M s s R I 4R

N

Duration of Activity in Months (or Quarters)

WBhIT RIS IA] (4% H B 1)

19

22

23

Activity Responsible | Indicator

Party
11 AIAEX | 2RSS | AR 50 A5t e , | )
Wt 2, #5E | kg Ese | e, BRI 30 A
BEEE | o
$4)
L2 BEAS | 2MAES (1) 5 1 %2 0;

I J Y VA N

KA, JPRE | R Rt (2D BALIR IR TR
BBEET | & 20 b
1




Brief Description of Specific Objective #2:
Ul IR E H A 2

HE AR B RO 2 RIS S A s, Il X R m 548 7R .

1

2

3

4

5

6

7

8

9

10

11

12

15

16

18

19

21

22

24

Activity Responsibl | Indicator
e Party
2.1 A | ZNAES | BENMKR 20 A5 5,
HEXVG M| R ese | HrPike 12 A NIRNI,
EAX TR | &
B Hik g
B R
@EPIB\
2.2 FFREIRMN | EMAESK (D& 1 P RIT
Rk, R | RIS SN 2
. AN g} /r“%/%\ R,
kg | VA () BT REE VIV I AV
G R R o
* . 159%, 4 5 5 T30 134 L
Jeschses | A
FIA AL
Il

Brief Description of Specific Objective #3:
i ZE Ui W F € H A 3

SO F PRSI, LD R T, HE B SR (RAL VR A (R0 F A 1




Activity Responsibl | Indicator ool ol lalels lalalslels
e Party

BTN | ZMAES | BIna ek

B2t | RIERSE | BELHHE BB LA NV

WEEH | & B 30 ABL L

B | Hlge

REUR | maeg

ST | g,

EPsEati

GRS

3.2 e | ZMAES | B e &

SEARHME | RIEfesE | BRI E BN

NV PN FaRIAk RS 30 AL E, N I Y
Hikgue | HE MR 2 KGiE
Ragfagy | REIHNE
FE el % 10 ALk

Indicate persons responsible for monitoring and

progress reports:

Monitoring and evaluation / Reporting Frequency

A R




VL DT H B A R T A

Monitoring and
Record-Keeping Wi B A11F
4

10

11

12

13

14

15

Progress Reports 3 4R &

10

11

12

13

14

15




PR AR EEA I B KM EA B R T BN . B NMRUESHERNHE B RiEs). WRIESIRZ EESE 10 TEPESINHS
M5 ZARFF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 325 244 A 4= 1 f1it-R)

1. B X B BRI, CREGEANE G, etk s, (Al e U R YN 5
2. fETEM HRFIRT . CIKSEIRTE” Y, A E ST RS RIEA G, SRR

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii) Project

implementation and iii) Project monitoring and evaluation)
R XS SRR R AR OGR4 X2 aife) 22 5.0 B R TE, @BTH S5 H 1 b2 A PrlHD

FETH BRI AT B, AT ALIX R 22, 2 FEAIRIL A Z 5, X MR 2 g B AT T vl . I0HE e,
W 3L A XOT IRAB R . T SRS 48 U AR . 0 A St R g & A2 VP, K b5 it X LR 52 il

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices gained
through the implementation of the project)

FREE R THRIERE, 7 S AL IS H SERE RS 2R R, 2 B0, HdEstEo
WUH seh i R, Rl I E Y€ TR T7 S B B AR MBI R AR,y A S T E S T AR B R RN, 2 5#0,

BAESCE . BRAh, I DR T S A PR AN H BOE R SRR HET B 2, IR R AR BORANSCEAE B =T IR A U5 B
WA H R i BT, ARV .

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of women,




youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this project)
zt, BE. FERKSS MARUHENEE LM, F9. EARMEMRMTR, PLAIE MO 6e 77, Bei AL, LA
Z5 70 H AR 25 40D

PSR S OAE B RG CAADH RISt 52, RS FH R X2 NI R B AR 252 1 5 1 55 A 2o M55
Z 50U H WP RIS, DAROREDT H &S A AE— 5 b T ARIMAL,  FE RS0 #RRE NI H VG2 52 2« AT H % 2B Bok i 07 55 VAT Lotk
FIFES Y, D a5 Btk min fA R A RIS 25t st W H &SRR ORI E BN, i XA R a4 FE5s
55 R AN S5t

T H AR SO X TR X, R A RO . TUH v, O &I H S 3 B S8t 2 TR N2 5, AREEMATIF AR AR
(R SRR B IT &I H TAE. BRI 2025 1 el 5oE o 60%e# LA E, WiiEE TR EE AR 5573, S N G 3440y 24
BARE . BEMAENK2E, #IMBATESRT . BHEE . B, siba BR ST AR AR, DLABRIEABATT A8
SIS R A 5 A SR RE

10. Major risk factors and approaches for solution/avoidance: =% ] XU K & B fE vk [0 4 B 5 v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.{T:
AT 35T I St T 5 2 S S A R R A i o T X PR 3R A 35 N S R R A AN R 3R . 7300 I 3T £t BT Arg v AR S0 P RIS PR 3R 2
UNRA T, T AT 22 U A R e O XU F 7 7

Risk factors/ problems X% K & /) & Approaches for solution/prevention BB /38 5 1 5%




1) . EHBE. RIPE IR IES, kA HABBURHL | 1)A K 8 E 55 Bl &6 277 R EECRRA /ISR, AT LA i ORI H D .
P AT BORBOR SR o 31X RS 2R B T H B kB B 1 H AR SRR R 2 S BUG A SR, AAT1RIE
TSNS 500 H TAE R

2) . kXS 5T H SRR R P R . X
A AR 2R AR 2)7ET0 H AR B 2 R R 2 4 XA TP S SRR, e AR, 5
WAL IX S 500 H G shFoR R R 2. YO RO T3 N TR A SR 5
B, JCHAEM R E KR . MR AR AN S 5T SR AT H A SEE R Bk

A

3) - URAEMAIBR AT BRI . | 3) st 31 e MR R A — A, B B S AT RSt
XA A VIR I, A AR, T L A s M E BRSO R T
UK IR K E B L.




11. Sustainability of Project Results: 15 B R B AT RS0

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their

project, and address them accordingly.

TEBEIR AR H SR AT, S AT H 45 S RIS 20 22 DU DR NEURE R H 1B e S se SRR T H IREMiR RERFERIR 2 4F.
T H FRE # MZ S AT BRI B M 58 Ja 3 AR 2 5 R RGN, 5 REH ORI H S A YERr I H SEMa IR 2R, AN 0 P .

ASTRH BB T5VE 9 =TI A v SR AR A X AR B R R A R A 5% . (i) I TA KRB R BRI %, BT
RRA Lm0 NG, Ea B E e R ARt e =, NMAHTR W, EEZAVESSORE, EEZENRAT, =X
TR F R ARSI . E ARG X AT DL S B0 ERER AT H R, A DR A ST H SR (T e (i) O A%, A
AT FHR A AR St B & B, AT H SR, =L XS 2 [ ) ORI 8 A B LR A DX AR T IR I T Ak
BARGBAOTA, FIH R () QUF LARIA NGO AL X R MBS 4 T,  REVAERL RIS, HAT 2 ASkAt . DL i
¥ AL B A A, RENEXT R AHER) RO R A S ST B SRR E T . S BBUTAL . SR ORIP AL, k)
BRNERT TR e AHSG AT H 2256 AR R N TS R o

[y
N
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O |
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Fill
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no
exp
ecte
d
exp
ens
ein

some categories, leave the columns blank. If there are other expenses beyond these categories, please adjust this table accordingly and specify. {4 2R




i B S HEE . RS U IAE S, B A R DU RAAIAE DR, TR BRI R

Category of Expense Expected Grant request Co-financing sources
HE ] expenditure from GEF-SGP BER&RIE
ﬁl‘l‘}'{.’:ﬂ MBI Community Proponent Government Others
WHENRE | % HEHLAY BURTERI] Hofn
Cash In-kind | Cash In-kind | Cash In-kind | Cash In-kind
WE | RS | 3ie | BE | 3iE | BEE | e | dEE
1. Budget for activities i HiEZ FHE (290%)
Manpower/labor A\ T./55 /1 210,000 60,000 150,000
Training/Seminar/ Workshops,
etc. 47,500 37,500 10,000
ll/vhiees it &5
Contracts 438 & A 150,000 150,000
Equipment/Furniture % %% 54,000 16,000 18,000 20,000
Others | Travel/lodging/meal
At | SoE T 55,000 35,000 20,000
Outreach and
knowledge
management 80,000 14,500 65,500
B AL AR A
Miscellaneous 7% 7% 8,000 8000
Subtotal /Mt (1) 604,500 321,000 150,000 | 38,000 95,500
2. Admin budget ITTHUEETE (<10%)
(Please specify) 7 A EfL 4 M
N 40,000 #0,000
(Please specify) H %12 & 2%l | 10,000 10,000
Subtotal /Mt (2) 50,000 50,000
Total (1) + (2) &1if 654,500 321,000 150,000 | 88,000 95,500

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 7¥: HWRA[REZERENT .
TH B E R IT 5R




Projected expenditures per annum during project cycle 3 B J& i N #E K TREA S

Expenditure Category 7 H255] Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | GEF
FE (ANR | F2F (MR | 834 (AR | currency] | final 5 GEF & 7]
i)} ) i) &1t calculation) | B %
(AR %7t (GFH
M) %, HEX
i R &
TWED
Manpower/labor A T./%5 /] 30,000 30,000 60,000 18.69
Training/Seminar/ Workshops, etc. 15,300 10,200 25,500 7.94
FI/ s /B 2%
Contracts 7385 A 150,000 150,000 46.73
Equipment/Furniture % #% 16,000 16,000 4.99
Others | Travel/lodging/meal 9.95
A | @ 19,166 12,778 31,944
Outreach and knowledge
management EAZAIZIREF | 2,370 3,015 5,385 1.68
Miscellaneous 4% %% 5,000 3,000 8,000 2.49
Administrative cost 1T BUE B 32 14,500 9,671 24,171 7.53
Total &1t 25,2336 68,664 321,000 100
W 2. 5 DR
T K WIS H M GEF SGP MEXRS
[1] B | & | &t | wmiEnEe | Be | 3 | Eeiesk | empus2)

1. WS (290%)




EB) L1 . FITAXBNTS, HERBERE TR

111 EEMRER
T REHIEE T R
Gilbag

NIL/55%

3000

228

12000

5333.3

6666.7

EMESRRRES

HE LA

1. 1.2 #IFiEtBEE
U7 BB SHE. H

I

LU/
Wit

3000

6000

6000

HI LI

1. 1. 3 W SLAER W4 H
TXHTE S

B

5400

32400

14400

18000

ZMESRRBIRES

HIE LI

1. 1.4 FT4ER D H
) 2 Jit 9% F

LI/ e

3056

2R AEIR

6112

2778.8

3333.2

ZMAESRR RS

HIE LI

1. 1.5 HTFEeEE s
B e B,
AR Y gk S

B AL FIFIR
e

i

6000

2 B

12000

2070

9930

Bl =y sk g

AE Al

1. 1.6 HI et =i
2y vh AN AR R A
P

Vi
patiz

600

600

600

N

69112

31182.1

6666.7

31263.2

B 1. 2. BEASNKIN, FTREMBE T

1. 2.1 HI T AL
HAEE TR KA G
(f19%

NL/5755

3000

4ANTH

84000

30666.7

53333.3

ZHASERRES

HI LI

1.2.2 HFiEtBE T
R EFERE R I
b & dit]

W/ EIN/
WY

3000

3000

3000

1.2.3 gz 8T
FE i 2

A

100000

100000

100000

1. 2.4 I Heite e

AW/ 1A

3056

&34

12224

5557

6667

ZMASERRES

HI LI




FEr ZE R 2% P B R

1.2.5 ATFiEBEET
2 THI )3k 8 B A 25

BAL AR
(=gl

5000

6 T

30000

210

29790

JERtatert g
HskGes

Fhg Al
HoAthy

1. 2.6 TRz E
FE A H AR 3% H

i

600

3&

1800

1800

N

241024

141233.7

53333.3

36457

3 2. 1. AIFHEXIESN, FIEHKFFREETR

2. 1.1 HTFF A X3t
B HER X REE
RN 3 1 %% H

NI/ 5%

3000

221

12,000

12000

ZMAESRR RS

2. 1.2 FHFHITHE X %
=B B S RE R IS
2R H

SU/H/
Wit

2000
5000

1%

1%

2000

5000

2000

2. 1.3 X stk
&, SCRRRRIE B
EI0H A9k

HEER

50000

13

50000

50000

2. 1. A HFIFRA X3t
kA & ik dze!

B

5400

28

10800

800

10000

Hiekges

Hofth

2. 1.5 T HELX L
B e A X R
R 1 22 i 2%

A/ B E

3056

i &:54

3056

1389

1667

ZHASERRES

HI LI

2. 1.6 F TPt X 4k
B A X YR
THRIM E A HEUS R
B S

EAL AR
gl

6666.7

1

6666.7

1035

5631.7

I aEtE R
HRSER

A Al
HoAt

2. 1.7 HFIF At X 3%
B A X B
TR HoAh 2%

S
p

500

2R

1000

1000




N

88522.7

59224

12000

17298.7

EB)2.2: FFREMBERAR, RERHEEFE

2.2. 1 HTIEME%E
HARN SRR s

NIL/555%
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A R ZE R 9

3056

2R AR
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FI LI
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R NN L TE A
AREB T ELA

B AL FIFIR
e

i
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2 B
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AE Al
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TR A P 2

Vi
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N

61245.3
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36000
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&30 3. 1: A2 BHEFEEH

SN FHHE S BHRSIMKR

BB it

3.1.1 HFIiH R4,
HZIHE N D2 R U
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10000

1R
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HRSER

HoAt

LLIHTEESWNE
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10800
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3. 1.5 T EAAIH K
TR M A2 515 AR
I E AR R 2 2 A
B 2R
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(=gl
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HoAt
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1
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FI LI
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T TH P 22 it 9%
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1R AEE
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HI LI

3. 2.4 AT HIFHEHE
EHRARMET W21
HoAth 3
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29456

3789.8

24000

1666.2
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P Hefth 2%

1500

2,

3000

3000




/NE ‘ ‘ ‘ 25,772 25772

(1) FBEESEWE | 580320

2. ITEUEETHA[4] (< 10%)

MTFIFRIH DAY | AEMSE | 14238 |24 H | 34171 | 4171 30000 SRR RS S——
1 A
ML 5% 1) 2 JENE ’
HTIFETEHEZ | HEisE% | 166667 | 24 H 40000 20000 20000 ZMESRBRES .
M . HHIE LA
=1 LAY
() ITHEELTHE | 14171 24171 50000

E AT (L) + (2) | 654500

(PERMETE: a NJ1/57 71, b B/ /AT a5, cntaf, diks, edift: BEAAMEER, fIHA. EE/1E,
29

v
pat

RIEBEHGRAEFE: a kX, b.HIENN, cBURMPLKE, dREIHE, e AE ik, fIHAD

(3] VSIS RRIIN H G sh A4 A%, BEAL S0 H EICERA% 5. T H TAETHRI P s sh A — 2.

(4] E B AIHEATEUE BRI TEA A A, . RSN N SN, FIENUATEUM A . AT A .




