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Project start and end date (1-3 years, not exceeding 3 years):

WMERIEBEI-35F, FEBE3F) 2011 F12 BFE2013FE3 A 31 H

Budget: 1. Requested from GEF SGP ( local currency ) : RM¥ 318, 000.00
- M GEF NI EBHENZLR (AERT ): 298, 000.005

2. Contribution from others including from communities as follows ( local currency ) :

Hib &R FRIT\HLXAEM ( ART ) :700.000.00 5T

Donor &% In cash B | In kind IER £

I"HRBFRE 150, 000.00 ( SN S5 47 )
EMNTHER 50 ,000.00( HXEFWALASHESE )
EMTREEARBA 500 , 000.00 | ( FEAI*MED )

3 . Total project cost ( local currency ) : i HE2£% (ARTH) :RM¥998, 000




GEF SGP Classification i B35l

Thematic/Focal Area (Tick one)

Project Category (Tick one)

FEEL/LSE (T4 WHR G148
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Climate Change Capacity Development Project
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Land Degradation and
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Applied Research/Policy
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I PERIF S U/BGR 3 A
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Information/Networking/Policy
Dialogue
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Chemicals (POPs, mercury and
other heavy metals)
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HAhES)E)

Multi-focal*
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* Proposal addresses more than one focal area i H i iX 1556 & — 1~ LA_L: 1 7 45 852,

About the Proponent: Hig# i/t

Name of Organization Pl FR: &M STl A SR 5 58S




Registration No. &igiE5S: 11002
Organization Code AR MRS : 58140493-4
Date of Founding pi32 H3#: 2011 48

Number of members ML A%: 50 A

Responsible staff A A: X|EF

Coordinator BER A: XIEH

Address Hiht: | R4 BN

Phone Hif: 13828236639

Fax:f£ K

E-Mail HF{545: liusuging2001@yahoo.com.cn

Organization Website 114 M 4:

Brief history of organization (including Number of projects implemented) HlIHKRER £ (RIESHETHKHEER) :
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Project staff (please indicate names and roles in this project)
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1. Targeted Location and Population :(Briefly Describe location ,geographical details and livelihoods context of target

population, with relevant maps attached)
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No. of households: No. of population: Cultural group

WHREZDP: 871 )7 WHRA$: 4039 A T H R RRBGR B DU/

Annual average income/person:

i H RYEW 15360 JG

No. of participating Male No. of participating Female No. of participating chidren

S5HBEKMBHEANS: 1676 A S5WMAEKMTHEANS: 1577 A S2E5WMERLEANS: 217 A

No. of participating households:

SMWHRRERE: 871 )7




2. Introduction: ¥ HNB

¢ Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so
that changes and impact brought about by the project intervention can be evaluated. It is also important to include an
overview of other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
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3.GEF Focal Areas and SGP Obijectives for the 5th Operational Phase  GEF E A4 5 /DRI 5 PUTH R BA5




What GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as appropriate
EATH 55 GEF WA T 28U A SGP MBS HAK H AR 21 7E 7 HE N A) th— N B AN S IR T
YL Biodiversity

[JSGP OP5 Objective 1: Improve sustainability of protected areas and indigenous and community conservation areas through
community-based actions il i #E X AT BN AR RECRA RN ORA I A1 DX ARG B IR v RF Lk

[V[SGP OP5 Objective 2: Mainstream biodiversity conservation and sustainable use into production landscapes, seascapes and
sectors through community initiatives and actions i il #1: X 10 H #17E ), Ad A9 22 FEE OR37 RI AT F 22 A1 FH A8 A2 = S5O0 R v 5o 0
FAHRER T 143 2 E AL

RS %24k Climate Change Mitigation

[V[SGP OP5 Objective 3:  Promote the demonstration, development and transfer of low-GHG technologies at the community

level {28k 4 X JZ FARIRECAR K 7RG TR NEEiE
[JSGP OP5 Objective 4: Promote and support energy efficient, low-GHG transport at the community level

FEAL DR MR BEAN S RF 5 e RERCRMIR I 2038

[OSGP OP5 Objective 5:  Support the conservation and enhancement of carbon stocks through sustainable management and




climate change proofing of land use, land use change and forestry i ixf w] ¢4 (¥ & B &SRB 10 LR, OB AR FAROLY,
DRFF R i e it 2

+ B4k Land Degradation

[OSGP OP5 Objective 6:  Maintain or improve flow of agro-ecosystem and forest ecosystem services to sustain livelihoods of

local communities 47 ok AR A R GG MBS RGNS, K At XK P84 71

[OSGP OP5 Objective 7: Reduce pressures at community level from competing land uses ( in the wider landscape) ##/> X J= 1Hi
DAL 5 41 - i R 5 | 1) R )

E pr/ki® International Water

[V[SGP OP5 Obijective 8: Support trans-boundary water body management with community-based initiatives i i #1: X #% 8l S ¢ A]
RREEIR 5 S K AR B

4¢.2% 5 Chemicals

OSGP OP5 Objective 9: Promote and support phase-out of POPs and chemicals of global concern at the community level #Ez))

ANSERFAEAL: D2 T IR 7 AMEATHLTS G A A BRI A4 2




fe 1% Capacity Building

[v]SGP OP5 Objective 10: Enhance and strengthen capacities of CSOs (particularly community-based organizations and those
of indigenous peoples) to engage in consultative processes, apply knowledge management to ensure adequate information flows,
and implement convention guidelines &= FIIITRA RFESHL Rl X AL FEAER) S5, N ARSI 72

a3 G s A g AT A 2100 275
[V[SGP OP5 Objective 11: Enhance capacities of CBOs and NGOs to monitor and evaluate environmental impacts and trends

e AL DX AL AR AR BOF 4L Z AT AL PR B 52 S ka4 e




4. Specific objectives in this project (What does the project want to change? How will things be different after this project has

ended? What will people do differently after participating in the project from what they do now?)

WHERERR XPUHEASAERM A M HZ R e aAR? 2550 H 5 MO 2 RIHEAR A ? )

MR LR R FR e, BVRR, AR, RBRAEE, FEANXHRE, ANOIHE, RIAFERE;

3 S, R SEARHR B AR A SRR AR, S IBIREIRYS e, REIERES, S S\ B AT

IR H RS, REE KK H SRR, REALS5HEMEFHRE, RIA LK SME T

4.

BV XA )2 25 i PR BT Je K A RARE FHLH], SEHL AT RF Ak R

5.

2 —ER LRI AR AR, (IR R IR AR AT E ) F MBS, 0 H A R

In planning proposed activities, take into consideration time availability of target population and major stakeholders.

Seasons and climatic conditions are also important factors. Some activities may readily be carried out using pre-existing

community resources, without having to wait for cash transfer from GEF SGP.
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Brief Description of Specific Objective #5:
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This form can be modified based on the specific circumstances of each project. Also use additional pages to include all of the project

objectives and activities. The activities indicated in this table should be in line with the ones in the above table.

6. Plan of improve the livelihood of the locals 32 & 243 A 24 # (K131 %)
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7. Plan to ensure community participation (describe how the stakeholder communities were involved in Project planning and

design and will be involved in: i) Project implementation and ii) Project monitoring and evaluation)
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)
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9. Gender Mainstreaming (describe how the project takes into consideration the roles and needs of men and women with a focus
on the needs of women, and how this would be reflected in the results and benefits of the project)
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10. Major risk factors and approaches for solution/avoidance: 3= ) X\ B 2 K fif v/ 38 S0 77 ¥

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external
factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief on solution/avoidance.
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11. Sustainability of Results Achieved : 1§ B BB (K0T &gtk

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project proponents should envision the project three or even
five years after SGP funds have been utilized, and consider the factors that could contribute to the success and continued impact of
their project, and address them accordingly.
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