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TR H 213 Project Proposal Form
(ERFW)
Project Title:
T H AR Tl s A OR B AR ) 2 ARt O

Project start and end date (1-3 years, not exceeding 3 years):

MERBIEAM1-3F, THEE 3F) : 2018 48 J-2020 £ 8 H 31 H

Budget: 1. Requested from GEF SGP ( local currency, not exceeding 314,800RMB ) :
& . M\GEF/ MM BENER (AET , 78X 314,800 7t ) : 310,000 st
2. Contribution from others including from communities as follows ( local currency ) :

Hit & RFTFEHLXNHEM (ARH )

Donor/local partner In cash & In kind JER &
B /% i SRR

FRENAESIHE R P2 61, 900 7T
VLR E R K A RO X R 1, 000 7
BB BUR 5,000 7t

il MOl T 4,000 7G




ABECLIK AR ORI AL

14, 000 ¢

=ITIRESRPRES

3 . Total project cost ( local currency ) : U H 523 (ART) : 395,900 ¢

GEF SGP Classification TH H2K%

Thematic/Focal Area (Tick one)

FE/E R GT4)

Project Category (Tick one)

WHZR T2

Conservation of Biodiversity

Vo | YRR

Demonstration Project
I gE|

Capacity Development Project

AE 71K T H

Climate change mitigation

Ik TARA

Building Partnership / leveraging
other resources

AR R R e s L E B

Networking or building alliance
/Policy Dialogue
ST [P % R SR/ BUCR N 1

Chemicals (POPs, mercury and other
heavy metals)and waste management
ez (Fe APEE WIS G, A
hE SR Bk

Scaling up/ replication of SGP
achieved results

T+ /S i) INEIE 2 T H HUAR ) ik
BN

Multi-focal*

%

Vv Innovation project integrating
environmental protection,
sustainable livelihood and
community empowerment




W R . AT RFSAE TR X TR AR
ARES G I A)E 2 H
* Proposal addresses more than one focal area i [H & iX #56/& —1~ LA 19 5 x5 it

Priority landscapes project located (tick one) T HFrAbE S50 GT4)
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About the Proponent: {53 &/
Name of Organization HLMJZ#R: FLR BN AESHE R &
Organization Registration No. Hl#4 4 —#t &1 A AHG: 11632625MB103144XX
Date of Founding J#%37 H #: 2007 4E 12 H 24 H
Number of members HLAJ AE: EHIA G 4 4, IR 12 4.
Person in Charge AR A: FLVE AR
Bank information: i RITEB: JT/17: HHERMRAT RIK T AIE AT 5. 28-8400 0104 0001 259 I IREY ¢

FERENA SR 2
Coordinator Bt & A : 3L S




Address Hitt: HiFE RIEMNAREALE S
Phone Hii%: 18194699555

Fax:fE E
E-Mail BB T{E48: 1627515002@qq. com (M AN) , contact@nyantsog. org (Pp<x)

Organization Website HLT4 /X %G:
References (two people from other organization who know your organization well)
HEFEN Ok B HANLI . MRHAE T TR 2 ALHEREA)
1. Name #£44: Bii Title BR%S: QR HER, WKBERRT LA organization HLAE «  JL5Tili/K HARGRY 10
telephone Hiif: 18911489069 email B§FH: luzhi@pku. edu. cn

2. Name M4 : 5k Title BR%: EFribibK  organization Hl# - telephone Hiif: 13997099116 email HE4H
ghzhangli@163. com

Brief history of organization Cincluding Number of projects implemented) P EGE (BFEEHEINE HEE) :

FRENAESHERT = CRCRR “Hha” ) & 2007 ARSI AT B REUSEM I — K REPAMRAN. BRALUK, e
—HBU TR R T Lk R A X A 2 e, Al U R BTN B AR SR . TR AR A, T 1) 2 2 2R A
WEH I RIMEHEES, JEUR. B A H77 ARG A O A X A SIS G AL AR . e il ks
LG AR 2SS &, AEFEEMLT . (K B RRY ORI 1735 SEE B4 2058 LRI SZHF T, AHARTTRE T “ RIS i



mailto:1627515002@qq.com
mailto:contact@nyantsog.org

B A S EIROL A SR8 “CFERENSFAEX RS« CER RN BRI R IE 7 . CER A 2 R R e
T FFL 40 NIH

Relevant experience of organization HLH4J7EFT 5 T B SR A A 16 :

FEOR B AR P2 B AL Z A RITF A6 AU R R 1 ik R Gt M A8 O B U 3 (s i . i 50K 284k, e st
MACE IR S I RAEV ZFEE R IUH , R T REREN RIS, DRSS X EERI TR . A5, F3H Kk
RAEGEHE IR LRI . e 2016 SFIFRE TR A ENIHE, QO 7RX LSRRI A X T 8E, JF
SR ARG FATAES S RO, B SFE . FREET RN Z AR E LRI, B 2011 FR i8R0 R
“BILEZT 7 W8, CAXNFERNBREE gl K FBELK. S HER, Bha i o 6 08 0 23 1 sh i vt 47
THRIAR I EICS, JFREB AR 7 246 S 2 e LA g ) (s JR AR 5 1K St GREIR RS ), fEEA
WL VAR e i A G2 SCAG T T AT A A B - P AUE T O BT R B W SRR I H . AE 5 1K LA B2 P 1k ik
SRR R A X 50 ANMRIFVNEL, R BORIRERIUA 20 RAS,  RKEEOR T W X GR A7 0 25 (175 RCER SL B T Rl

Project staff (please indicate names and roles in this project including project team members and financial staff)

WERR GERAZS SR E KA RS KR E + R 3R H AR R AT AR D

a2 KILHRPCREEARTUH 25T, REIRE R A =@ 07 B & 1B T RHEE ZON AT SR IR SCH -
PN NS AMEBIIHE 5153 A

o EXIRIFLIR: EROAVE

o XU BINE

o HMMEAT: HLIURM




o HARHH: HROTE

o DRIAESIEEBC: WHEA, FIEA%T]

o WEESM: HHEDR, mEIT

o ERIRME TN IEIRENR]: EIRAVE

R BD, BRIV AR 5380, LISk, SR B, WA S SR I 5 AN &A1 Hisshig ft3 b, 754h,
P WIS IR b K T S RN SR EUR VAT H SRSy, AT #E R iR S . RS

ZSURENRIY S Y NAPS] 7L

T

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) , geographical details and living

conditions of target population, with relevant maps attached)

B BRALD: (MEH#RRESHVLE, 24 F, HBEGEEMERABERRA EAM—RK L3 E SETERAERE. )

AT H 2 EELE T AR RIS U TR N AR B8 ) AR LR R XIS FE o % XA T35 g A DY 138 5 Ak, B AR AR A T AR 242 100°
20" ~101° 47" ,Jb&h 33° 02" ~34° 03’ ZIa), HAKKHA 3000 K, FEiHCN 5380 K. X B2 KT S i 1) 8 243 K
e, DAPE. DARJEKIIAKR, DUARLACESIRK R, MAVAS R G A2 DK SR s R A R R i e i . 4 5L 3L4E 6
NoB, 22 MES, EEPICAEROL.







No. of households: No. of population: Ethnic/Religious representation

WERAZD,: AAEIL5753 IR, ROX 477 7 B RS &E 26081 GEARANOEE) , %0 2860 AR
RRBGREAR: MBI M2 vt 5 95. 6% HARADUR. Sk, Bk, LBERR

Annual average income/person

WH RABERN: 2013 FAVGE R ALIFEIA N 3804 7T

No. of participating Male No. of participating Female No. of participating children

S5 HKBEANE: 65%, 2180 A 225G HMZMEANE:35%, 4145 N SEBHERJLEAS: 20 A

No. of participating households

SR E MR ESE: 280 )

2. Introduction: &5/

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)

PRI ENLSLRFPRELE R GELE R ARTDR, BRIy 7 PE s SerE i 5 B >k 0 22 Mg
Mo F 3R 4, R SONT [ PRl 23 7E 2 3 1R AR 3R AT RO 300 Bv ) St i 300 H SRR LR B, D




SRR R X T A VLY E X A ARR Y X 18 MO X 2 —, 2005 FFLASE DY 2K )1 E b4 vP o B S b ot A B, 4R T DU 1]
I A B IR A L SR P AE I . AEId 25 10 AR, R B AESHEL R 2 A AT RA TS . RIS € 1R LR R
DXHORE T 675 By BRE 10 Bl FUER 236 B A 10 B & EF 10 Bl #8282 B WFLEIY) 51 FF. B3R 177 By IR 9
Ao AT L M. BH 189 M. FLrb, B —RARIP L6 B, G HES (Ciconia nigra) « &R (Aquila chrysaetos) « [ EHERS
(Haliaeetus albicilla) « HJU# (Gypaetus barbatus) - FAF5#S (Grus nigricollis) FBEEMENS (Bonasa sewerzowi) ; [HE —ZKARPIHFL
¥ 7, AFEAERE (Przewalskium albirostris) « B (Moschus berezovskii) 5 (Moschus chrysogaster) 2§ (Moschus
fuscus) + %) (Panthera uncia) « 34 (Panthera pardus) 1234 (Neofelis nebulosa) ; ¥ HEYIAIRERGRE (Meconopsis barbiseta) .

XEWE BT R VES KA DN FORENRHAZ O 43 X2 LRSS ok N1 B TSR R X o O ORY IX A UK )1
520 hm’, VATIHIA 1490 hm', HEAMHL 6820 hm'e FEARMRANE I A fESIK LR Tl BARABERFER LISCRE, (H2& H Al
VLR H RGP XA CR B 73 DOF TR € TAE NG, RSB FE . B 7R RENASIHRE R e LA, A e RN
HEBEERENIFRTE .

SR EREFEBE ROy —, BEEAWE. 2013 4, AJREMXAERBE 2. 69 1470; B0V S EIEF] 1. 25 147T;
A BN Al Nk 3 3804 76 WAEALRILF] 18, 3%. 2013 FFLEEAFNFE 3.7 AR, FRIESWNIE 1976 T, [E LK

37. 1%, SEILTIZEWON 151, 3 JiJt, sl X I B A G 2500 T,

e Main problems and needs X% A B K




2 Ph o ZAEAE S HOIT I H 225, 24 R OR TN BB 2 R P ORGP A0S BE 3 BT LR =AM Z WA R 1) s Z A 2
BHEEIRIIT KNI S A S RGUEREN; 2) RARIEIRTRE, S5 OBRIERARS; 3) BUF. 5k, Z2Adk
LA 2 b B ) PRI AL 2 Ta] Sk = A R T AN G AT

1) R AR SR -

FOR T BEZ =TT E R E R PRI X 18 MZL iy X 22—, SOREFMR 2~ FEAME K 44 H5 X, DRG] T ORI 1 %
KREFX S, Fed Do, BIRIRIT LSS 2 BUF AL A ks ok 1 — @ M Bl , (HRE 2R A A Kb % b
EIFMIBI,  CASHEARAE A TE & A B R 255, PR E S e 1 ORI R IENUKIRSE S B2 SR DO AR I RS &R
Gio Fi— 7, BRI AR T AR IE He RO B AR S R S M R R S . O TR R IR L 25 I EUR S
GDP, AR EN L& M AVE I NFEARTE I, s A B AR IEAEAB b . S8 B i T AR B i S AL, I B REZ
171 R PR BRI 22 1) 37 73 XA S LK) T IO AS /N B TS S WS A BR , T ok Z U S R g R B, BiE AT
P DIEE LS SRR AT R A G0 2 R B O T 0 S50 1 SRS — R FUREAUIR R BRI 108 |, 2253 ght ) i
i DR R i T A £ R L 405 T B 4R

T BRI T B B S W2 R R B M A SRS R G2 AL, AT 3 2BV 2 REPERI ORGP o 5% X N A S BB B 5
FH, BTAESE 4 10 HAERE I E S35 2 Fgan 2R shEE, 2 R RE R A AL A B B 4% 47T DL BT
BARHATAL T 2R, (E2 2 BUR SR o "R EOT AR, ARRFXEFE R LR, HIhSZRWHE, ki
HFIX BN A HE &, A BURRBASIRIFE S, IReathE iS50 RS A STIRIFRE ) -




hzily, SRR MR T A T 1 B AT P A

—REFERRSEANT . RFEREWEHNTT UL A= BEFEK AT 208 5 E R Z A BRI IR IR, JF LR H 208 R
TR R ZARUEDIN, Hf 8y A2 EGIEF ORI EES. 8% TR, 05— 2 07 s = X 58
SRR E, SLYIR. W R GRIR NEAR ANz, JUHR W RATT UL o JF& = A A E AL
H, BbMATRRBBLIE B AR RY X IESSE S RANE T . DLRAER X iRy & 28y e Sl 54 5. SAMNEFBUNE R4
JHIZ WL BA A8 5 B PRI TR, DAL A A 536 1 10 Bt RN

CREAOUS SRR GESIA L. EFERBNIRE AT, 7 /NB D oA BRI Mo 25, 2810t T 5= M
KIS, XA A ML RS EATE, AR IXREL K R SR, 2 AR S 5k sk
AL, bR EA A AR A il 2 SRR & A QAT R BEDAARIX I NAE B K= 50 iE, —JF
UEFFANRE AT AN 2, I EUOR AR S5 ML % 5 T A e I AR EL U R k. AERXAMEIE T, WA G HL. IR 2R D 5IR 5
SR E U SR R R E, MR 24 R R A 1) RAEARE

2) RARGRFEIRT R

JisE b, AR R AE & N AN s L pr e S i AR T, TR AR A RIS DT R, O b R R & B R I ROBRAE S S04k
AEEAE T e R R R IR AN B S o ZEAEGR B, DASEAL B BOAZ O U AL GRS AC UL, 0 X A L 2508 10 545 5 A
SR & TP AR ORIAT ARG, AURAE BObEEm T M M R R B AR TS ERT s TR T ARR AR P A i SE R T A R L Ak oK
WA LAESFIR, WALE KT LB A SIS MNAT . MR EM AT RREE B 7%, LR AR 45T H V2 N A, R
TR A KRR FEHLEA AT BRI S S S




B, BUEFEREMNARLAERFRIEACEME k. Z0 v, TR, 2 RiE KERME AT LR, &
A LA SRR KAL AR TR SARIE, SHERIPREEAT “Hil 22087 1&gt A B H A, A1 A AT 2% 25 7] L il
HKIRKWIA R LIEHIER R . BORTES T BRI A 0 s 73X — 224k A7 AR AN E E B8, CRoRiE A4, X
TR AEF LS Y MBS TR, AR ARKRE, HRIFRER NS T AEA R LB ISR S, K 8 B AL 16

2, ASEEhsEEk, FRHRRE T 5RFEBAACER & ML, AR TAESIRINL . XRERBBIERRE AR B2
IR, FEERR T IREBIR A KIAT Y. S —Jr L, BUAIPASE ORI B Y] P4 3 DAAE S R K U R (RS EE ok, AARIRHE fR
PR

FEIXFE— ML GE Ry B AR T T BLAAREA ORI R OCR ST R o, A AFARE S B AR BIER T, 2ok
TV BIARETT A Bt 120 SIEdE R, HIERAENFEN SBOSWA 5L RELENBIR . 52308 5k
G A SCEMAYE, REERA A FEOHME I AACCEARNTIAT N SR E R B B A, S A NS BRIK R,
SO 3 1k SR DR R

3) BN ki ZHBEHRERZEBIWEELE:
= ZHERE A2 AW SR RDA RN SR BARLFEENH, ARELEaBRPhas, fRIPARCEDRSS H0E
FUER R, L ZUESEBUN KBRS SFBE 2 Rl e ik, IFinss Ea 2 i ik Ry /MR RE T B




SRTIAE DR T ILAE PR ORI A S BUF 2 B EAMEAE. EAMER, BUFHE REEATEM, EEIA A 5 BUR X iR
RS ANRAETRIE; EEUFRE, ZEEAAERERCN. AROKE. FFE, haSBUNE RIS ZAAZ00EE: B
IFA T ABR O AR RS BIREE TR, RO P IS sh = A WSkl A B b= A e A 2
sy, BASBURBRRIAIE . FRIGR, KBIRY 5 R 18] (114 1

ORI s 2 KR > NAG B AL OB B, <7 e 0 i i R AE R B N AR 1 A3 5 H O RS AR R M Jy . SRIISF e 6 A
- H AR AR AT, RUEA D @GR SGVE IR AR R k. B AN 5 HARIAE, A TRAEaErre 52 a Lt
B8, AR RO A 1 Bl IR 25 2 Ak

e A2 T, SRR E M DO A AT R A R AL . 7RI 2 10 R, PhBli B A DRSS 1 e A <P By N B R8T
T 20 MEERIIORTVINA, BFEARITINA 28 2 HR/INE DL SRS Al 20N S SRR LSRG NAEATBUE BE . TH HiiE
PATEER T3 M RE AT Frde i, H ATIFBOA KA B AT 4 i 7

BULE S OR 35 0 B e (0 AN 45 BRI 0T A 5 Head s ZE VD 2 AR By, RKCRESE BRI TBUF . ZH k. <FhiS B2 RN
B TR ORI SR 2 TB) ik = RAF (VABAZ AT P o Aok AT R B 75 B, — M A HBURE 7. Z a2k, NS R AIIR
PR W 2 L e 2 18] ) B

e Rationale /Solutions L2 R /fR R 5 &
N T IEFFEREN A Z R R BER, haf LR ZAME R TT %




1) #E) PUESRIFOVE KRR 4 &

BUESEREN AR X EEE, REMha 52 aWalE T —MNBUF. KA T DRl . BRIRIRETT A AW %, 120
EARORI AR BT A REAN AT OF BAEF R BN Q2 TRXFERZD o A REfE 4 Or T B iRl e 18 B 2R R I 5 45 &
JEXUBRAE BN B 4% T R TAR I H AR

A BAEFERENGIN AR RIS ——BA TR B RGN GES 2 N A W SRR IR IS . 2 [ b 4Tk
T € 30, IR A 2 X il Y ) B SR SO B ORI e/ METIR IS B S T, RIS S50 TR b N AT, OF
HEBNASURS BREE . FRENAMEEN B ARSR LT REZ AL, RN IEA 1T ROk g, A%
TR Ul T DL P 22 H 0 B AR DR B — — X R (R R 3 BT R AR AR R S o 2% i Thx B2 AR CEEAR R 1l
KAL) KBRS UL SRR ) T i a1 R ST S AEM 2 REE, 9y rOHE T SRt 15 B kA

FEAE DR R NS DAOR S A 2 AR R S 3R i N ZE TN BARIIRIE T ik &, 7 2
o AFEAMmIEZ. ERWNSE, BUFE L. Zakk. SR r RERREILRRTT . Hi5E RRE R KN AR L,
iy PR EATF B
o INERZEHEERIREF S SRS SRRE, AR 2SS BRETTA .
o PRI HE M EEAH RN, PP R R U AR A IR B A ST

2) GERGUMIREE, BRI RAK R ER




TR, ROBAETE. N TR A RS SERTIN B RRTIIRE, EREEE 2 N TSI O) 10 H X s 44
SRR ERRYN; £ 7 RIEAE B, RS AREBIE A AVRFERENFEEZHNEEDI S, Bl N5 8%
AR R MO AT TR B ST RGO, R B 2B RIPX SN S HAT RGN, i T2ENTHELR, A
BT 45 57800 A% G SO AL T HUREHE I B IR ORI B REAT ROt B2 e 48 DR 5 W RN B AR DR3P ROR, IR R AR Z 5 B
RIRI

NTRIFRARM RS B S, 2
o FRRFRENEVIZFEIERI RN AL S50 F7, 4 E S IRk BRI B RS, 3 BUF AN [ 2k 5 A 2K
o 2 FEE A E
o AV E, EEHMAEXNAMAEYA —E VKA EREd S 5 TR B RRSEY R RSSO
SIMBINOE S 2y, i AR S AT B
o LIIRSRYGE IR, AR OR TN (07 A SEAE BN T HHR K 2 BT E SR, e T AT4Ls RS ML, A
HEENSKERERRE R R, BT, XA REE T LR B AT SR BN Z A

3) BALAEARTUAL X ORA o0 28 A1 74 JE AL S AL i1

N T ORI E R B IX A B HEE, a2 2 M SIS SRS R ENIT R IUH « 8 1A AE 233 44
2 FEVE 22 7 A B BT R 1) 2 AN AR T BVRSR, - AR SE W8 N ] 53X 88 2 5 F #EAT A B8, i 5 A R EIE 23
Wy FEILFN H IR, REBRIKHERR,




Iy

FEOR BN M X A R E ST SR S AT RIONE HAx, fEE 2 AMRE AUt s, MRHEERETEH
WS BUF N BRI E A WS AMEE. Bk, BaeliEARPIS, k20t SEOF AR DG, et
275 3

BAERENX QEMZ LR, CEEMSM TAERANEE, TEEREFRRUEZNZ ORI, Wb 1ETRE
T, AARTARKRREA B BT RS ITH

b2 5 T S S I R ORI AR AT TR 0L, S BUNE RIRMREF RIFAE, A B TR KA 2 B RS TARH
TR,

Anticipated results/outcomes T 5

PRSIV E MR T KA R BRI
B TR 5 AT R RIS E S IR EBUN B SAFTHE T« AT, SRR R A S TR R BRI 55, D4 Jim SR IR R U
F ZEME R SLERE RGNS SUE A, Zatk. L3%E . BUFAR S P2 R e IE SR A I3
W, FEOR T IUARMRFR T A ARG S Fa bR o 25 A 7 7 LR E o
Bl 28 LA TR, FAREEEARRSWHIEIR, REENElk. MEHEr s tile e, SCRE RN OR T 0 X ShAE A
KRS PR N B AR ORY S TRIOT VR, B R FIRNAES SO RE Sl R R, iR T HAAHE, &
AR 38 M Xk 4 P T T 25 9 25 A Pk B Bl ) 7 T 2
i 0 SR OR T W A AR T P 5 0 5 4R o A S AT 1, DRI RN R 2R S R D




2)

3)

RAHI RS B IRBRRTT
FOR T XAV 2 AL 2 E R A AR RR T, 2 NPV B MY R A AR S B M O R I, XA
0T R 2RI ORI (RS, DT 5 i 224 L EURT AN 22 B 1) R 4P AR O R AR ) 2 REVE R EEA0L
FRENFFDELIN T IEK 2 DGR AR, X ERNER 5 EZ 20/ 0mE; A5 ERNERGET S
WS AERR S BB T R AN A R b, T #EISCOLRRY, B AS 5 BRRPIINERTT, NEREN AL
W2 FEPE DR 5 R A B

R N X AR P 48 IR SEFEAS B L .
FEOR TN AR FEOR N AT BUE B RE I AN H AT RE AR RIIRTT, FEZARES. AIRBIIRY SLEE 5= G 1FE
ORIV B N BEAT AR 2 AR ORI AR .
bt AR SBURE G A8 e iE 2 & 07 I A WA LA BR, 5 B AR X I (E SRR, A
111 58 2% 2 3R B E RS 5 e BRSO B AR AR AR IR 3R
BURFFR I Hr 2 1 B AR GRS TAE 1 #EINIR, WUOTESLREAER R haEA TR TIE. SEthamiiznns 54
OR T DU 1 X B BERORF R SRR A B A B 25 A

3. Project contribution to SGP targets for the 6th Operational Phase T H X} /P&l kit RIS 6 AT B B AR K T ER

Which GEF focal areas and SGP objectives does this project comply with? Please check one or more boxes as

appropriate




XA H #F4 GEF WA s U A SGP AN B H A5 218 £E T HE A 2t — A ANE & 1 I
3.1 Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
YeFF PR E B ARV 2 AR S R i A IR 55

|:|3.2 Support to transformational shifts towards a low-emission and resilient development path
SCRARHFBONE 8B JR 77 R TE % 5 R AR AL
|:|3.3 Reduce and phase-out POPs, mercury and other chemicals of global concern, increase the proper disposal of these harmful
substances
WD AZ L IR EE A IS e RN A ERICTE UL 0, 38 N IX S i i e EAL AL B
3.4 Capacity development, networking, coalition or partnership building for enhancing environment NGOs’ cooperation on landscape

approach promotion

HNNNGEIAEE NGO fEHE] STk B S M RE /e, @M%k, BB ARG R




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)
TH e Bfy (RATEAERR: XAWMEREERN4? MEERELEH4AE? 250 A B AMISHE M2 BRRAES R K
B2 )

FesE BAR 1 DUAR A iR o o BRI JT A4k A 45 204
o HAr 1.1 ARRFEREMIRIITAZ MG B AR SBUR AR HE, Z0%ES5 RERRIER &
o Hir12: ZHUWAETRIEZ ERENIRE, FBL EMRIRIFIEA TG, Tlkik, 24T RN E R RN X 4
o2 FEVE (R DR RN o
o HFr 1.3: WX BRI TR S AR S TN GR, R I I G T 5 R
Feg BAR 2: RAIRY BRI
o Hir2.1: FRENEVMZFER AL S, 2 AWK 2 R EEVERVORINE, LV 2L R 5 2] b BUF 1 H AL
o HFF22: ZH5ARHUE WETHBE N K 2 AW AREREE NIRRT VNA, BABE RN 27 SArN, 28
BEX ARG N AR O B AL S ) 1 A 5 ORI RORINER
ResE BAR 30 AR LR A DX PR I 28 Rl A S AL 1 45 21 e 57
o HAR3.1: FLRENE DX T RTVNARE S SRS RIRTE, R SEERE MY K
o Hir3.2: BUFSEYLE. Pra R AR AVAE T 3, %A 1 77 18] ([ 7 JE 73 LATE R . O 88 08 T J0 (e 4 Fee ik 31— g 3L iR
o Hir3.3: BUFSIhLEKEENHISRE, DB ZERY TAERIIBUTE LB S0 EREIMMAARE
TR AR ORI AR, B2 2 A X ORI W 2%




When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having
to wait for cash transfer from GEF SGP.

BT E ESINS, 8 H AR ABERUR 2 575 I T R DL TS . [RFAERER . —RESP AR EANEEES
FFRE, A% GEF SGP HILEK B AT BAEAT .




Proposed activities to achieve the objectives

MK B AR TR W RIS S

Anticipated results

PRI RR

Indicators
BERED (5% W s HiH
VAR NS SOk i1 2D)

WEES 1. H#E DAESIRIEVE KR K AR
&30 1.1 BHERERENESKIFLIE. BiEEUN
B FREMNEM (BEEFEARE. P ASNY
NIBTILEL) A 26 AT e A= 250kl 1) 2 1 2E LA kX
AT RER LXK FE, SR AR
PR T U R SR AR 0 A2 PR S
FHFEMLT . =V E K E AR X E BRI T
EN G HAERLK BRI O E R N R IR B %
RUFATE T

&30 1.2 BATHRASREE . E5 13 AT
12D o R b I LT Ua MUAR i 1% A 1RO E ™
5 8 2 2 BN 15 48 ARORHE & ML AT
MHF, BATCLREA: SRR A RES IR E
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5. Project Workplan and Monitoring Schedule 3 H TAE 1R & B i) B3R

Project Number: Project Name Tl H % #5: TG RIGER TN LY 2 FEHERYP

Name of Grant Recipient 52 ZK A7 A FK:  FERENAESHE AT &

Brief Description of General Objective of Project:




(EE-S i SN NFSELNER 7Y
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GEF Focal Area (e.g. biodiversity, GEF Operational Phase: OP6 Project Start and End Dates:
climate change etc.) : GEF JUATHTBL: 27 6 HATHM B I HE A F GRS 2 H )

GEF H ni iU (B2 Hedk . UM 2018 4£ 8 H—20204 8 A 31 H
ABEE):

ExX/E2 gL

Brief Description of Specific Objective #1:
a7 23 B 5 H A 1

CAAEZS i N B IR T R A4 R 15 DAL

List the activities necessary to fulfill this objective. Indicate Duration of Activity in Months (or Quarters)

who is responsible for each activity and an indicator for each | &I IR E] (2 B 8iZ=E)

outcome.

HH SEL Bk H AR BTG, BFIUE BN A 517 M

) KL AN

Activity 7% )] Responsible Indicator f&#x 18/ |11-12 |19/ |34 |56 |7-8 |9-10 |11-12 |20/ |3-4 |56 |78 |9

Party 9-10 12 12
i)
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Brief Description of Specific Objective #2:
1 S0 W 5 H A 2:
RAAK R R RRR




Activity Responsible Indicator 18/ 11-12 |19/ | 3-4 |56 |7-8 |9-10 |11-12 |20/ |3-4 |56 |7-8
Party 9-10 1-2 1-2
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Brief Description of Specific Objective #3:
i ZE Ul W4 E H A 3:
SRR T ) Ak X AR 37 X 2 VA B AL 45 2 2 S
Activity Responsible Indicator 18/ 11-12 |19/ |34 |56 |78 |9-10 |11-12 |20/ |34 |56 |78
Party 9-10 1-2 1-2
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Indicate persons responsible for monitoring and progress Monitoring and evaluation / Reporting Frequency ¥ B /4R 5 [r 41 %

reports:
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Monitoring and NS N} N} J N, N, N
Record-Keeping ¥ B Fl11F

=

Progress Reports HE R4k & | mife 75 v v

R IRSESA I B KR E B HT BN . M amT G ERERNE BisREs. RNESIE LTS 10 TRPESINS, MEZR
¥ —3. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the activities and objectives.

The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 35 240 A 4+ Bt%1

T R AL R IR S A 2 R S N ZE T . JEHSRE B AnAE H SRS 1A AL S IR BB 5 I NS S AR 4828 IR UITH), P2 i i1 2
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7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii) Project

implementation and iii) Project monitoring and evaluation)
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15T H 50007 K S RF 58 A Bh b A 1 se it &l A, L oA th Y g o SR R A S A58, T ERIRE 3, 52 3 1 1 0 S Pk
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices
gained through the implementation of the project)

FREHE G iner it RIZREG > A RS I E e TR R R AR, 20, RSB

TEANE BN A LSBT A B R E WIT 2 0P0h, JEIRAES BIUH ST R R 2l ie o), IKFRHE . MERRER, B e
[ B2 i O PR R RE RO SR o 0 1300 H AT SR AR AR . @A BON BATRAE AT RE S5 I H PR iR, AR IR B AE P
AR, UPRRAF R AT REFESEIH N 2% . th 2R 800 H 3RS 2 0 g BT M, 70 P AL, Bl n 46 Of 35 U R
ZHERG N, DURSCRE & TARRINUSE . P2 B R I H ST AR ARG RRER S O B A RAE T 2 IS 2 A
T HTEGAMIT LS ETZMEERES T WRASEMNE, DAL IR0 RS SR R R AR .

9. Participation of Women, youth and indigenous people (describe how the project takes into consideration the roles and needs of women,
youth and indigenous people, and how this project will enhance their capacities and empower them to bring benefits to this project)
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10. Major risk factors and approaches for solution/avoidance: %= Z J¥) X\ % R 2 il i /388 5 i v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.fF
AT I 1 S it T 52 A S 4 A T KA i o 3 4 XU R 2K B P A R AN AN ERL 3R o AR H S99 1) 2 b BLAE A mT AR 8 XU 8] 2 i 2
RA I, T T U AR R G KU Y TV

Risk factors/ problems X\ Rl &/ ja] &% Approaches for solution/prevention f& /3 5. 1 5%
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It 8, B5J3G5R X007 EAR, MBUFEITE RS2 iiEs.

2) BURF AT RE T 4RSI SR BHAE B 2> 2570 B AR ST 55 | 2) B2 RNl S5 BUR B0VAIE, 3R AT 17 5 BUR A1 2 2280 1 DB IR T is sh it
YAVANTIEIR Xl A AT

3) B RIS B 6 K TR TARSEGREN | 3) Vb oA AL B M85 00 A SUXT BRI TR [0, 7R
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11. Sustainability of Project Results: T B a8 B o] e sk

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.
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13 AT B AR b B ROT AR I IR Ay O ROBEAT BE 08Tt o FRATT AL IX AL 25 0 B VI 000 H gl R T 85 77 2 4t e RO i 12 45 i

71, XFAETH S5 2 SRR REE Ak B iF Tl e, JFAE AW SEER T S8 AR ST R . XA AT R A S Ak 7 T AT AR L3R TR
HbE R IR, REAGESNE, ISR R

MUMERT, e iITH SRS IRGF AT Rp8eh,  tln “Te)LIE 77 A AEESIE 2011 SR OL M0 7 U mE . BLRSHEY &
FRRIE 20 B SR MDA 3 R Rt /0 105, REEENS LR IAE R IR DIE T I 2SS AR FIEES 5 E AR, ibi1ES
SIESHE AR IR Z B B SO EROAT] . R E, HEESIT RG4S S 5FEREKIIIK R EATH K@ i, AT 5
BUENZY, 12 55BN T AGEE, WERRVRBES N U2 S5 RN, Pha R ARRIE T A 55 2L
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12. Project Budget: T H Fi5&
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other expenses beyond

these categories, please adjust this table accordingly and specify. R 1 SZPr 75 B 4E 5 K . SRR LRI A WA 2, iS5 A E. BRABH
NERBIMTES:, 1 R BRI A B .

Category of Expense

Co-financing sources




S Expected Grant request BEEFSHKE
expenditure from GEF-SGP
Wit MM ERR] | Community Proponent Government Others
HENEE X LA BRFER ] Hhih
Cash In-kind | Cash In-kind Cash In-kind | Cash In-kind
W | RS | e 4 M4 Ed4 | e | ENE

1. Budget for activities I HiEZITE (290%)
Manpower/labor A\ T./%5 /1 79700 48800 30900
Training/Seminar/ Workshops, | 66600 35600 31000
etc.
A AR
Contracts 4314 [A]
Equipment/Furniture ¥ 4%
Others | Travel/lodging/meal | 170600 170600
HoAth I BT

Outreach and 25000 25000

knowledge

management

AR ENRE B
Miscellaneous 4%
Subtotal /Mt (1) 341900 280000 61900
2. Admin budget fTEUEEHHE (<10%)
MMDHMIEEETEANR | 25000 25000
T%
KEAL PR 5000 5000
Subtotal /it (2) 30000 30000
Total (1) + (2) &1t 371900 310000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 33: MWR IR FEFHBMYT 7. EHEMK L

AR 55K o




Projected expenditures under GEF fund per annum during project cycle 3i B J& 1 N IZ4ER GEF B4 IR H

Expenditure Category 3 Hi K5 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | GEF
F1E (NR | B2 (AR | 835 (AR | currency] | final & GEF AT
) ) ) &3t calculation) | B %
NS % (BW
D) 7, HEZX
A R B
THED
Manpower/labor A T./55 /) 46200 2600 48800 15.7%
Training/Seminar/ Workshops, etc. 34400 1200 35600 11.5%
S/t /i 2%
Contracts 43,4 [
Equipment/Furniture 1% %%
Others | Travel/lodging/meal 159400 11200 170600 55.0%
b E e
Outreach and knowledge 2500 22500 25000 8.1%
management EA& AR
Miscellaneous 7 2%
Administrative cost 17 EUE BT 37 15000 15000 30000 9.7%
Total & it 257500 52500 310000 100%




