T H #2152 4% Project Proposal Form
Project Title:
TR H 7K. B BT T4 SR AR AL X R Y T H
Project start and end date (2-3 years, not exceeding 3 years):
WHBLEAHC—34E, FEE34F): 202141 H-20234 1 A 31 H
Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :
WEHE: M GEF /MM HENEYE (NRM, MELHESHESE) « 328850
2. Contribution from others including from communities as follows (local currency) :

HoAt B SRFAFFALX KB (NRTHD

Donor/local partner In cash & In kind FJEH &
H B2 A VAR A

PERFRERATFL IS 100000 7T

EIEFEBEEF- I EERRAR 864000 7T

=M ERRIR AR 80000 7T

3. Total project cost (local currency) : Wi H 24&%H% (ARM) : 1,372,850 5t




GEF SGP Classification T H 2851

Thematic/Focal Area (Tick one)
FR/E RS (T4)

Project Category (Tick one)

v | Chemical and waste management,
especially plastic management

#H

e s MBS B, Rl R

v | Climate change mitigation (e.g.
renewable energy, energy efficiency,
low carbon transportation)

IR EARA (e AT FRAERR U

SErRRER. (RARATIH S )

\/ﬁﬁﬁ% €iKD

Demonstration Project
ANYET H

N Capacity Development Project
1K T H

Urban Biodiversity conservation

i A= % BEE DRI

Building Partnership / leveraging
other resources

HESLAKAE R R ARSI E R

Networking or building alliance
/Policy Dialogue
AT 9 4 IR B/ BURON 1ih

Scaling up/ replication of SGP
achieved results

T2 R A /N ARG KT EAS R R

v | Multi-focal*
EATEE

Innovation project integrating
environmental protection, sustainable
livelihood and community

empowerment
MR RIFFER AL T AR XK E
&R I A

* Proposal addresses more than one focal area i /7 & il 134 5 — 1~ LA H9 2l it »




About the Proponent: B & 3 faj /-

Name of Organization HLA ZF5: HEETFELBEAF RIS
Organization Registration No. HL#44t —#: &5 FIARS: 511000005000152250

Date of Founding %37 H #i: 1994 £
Number of members HLA AN%: £BRAR_8 %4, FHHAANIH_5 4.

Person in Charge 5t \: BEE

Bank information: 81758 JF/47_ o B TR ARAT B A BR 2 m] Jb s 8 EBCAT ARATIF 7 VR ATIERZ S 1000003356503 1K=
0200004609014483120 K 7 44 FR_ 1 [F 136 % Fe RIT K p o5

Coordinator BX & N : Xkt

Address Hi3ik: bR TR X B1AE B 38 SRR KE 3 ZEM

Phone HiE: (86) 10-58892027-807

Fax:f4E (010) 58892512

E-Mail B5-F{548: alabozhizi@]163.com

Organization Website /L] X% : http://www.caeerr.com/

References (two people from other organization who know your organization well)
HEFEN CREHANII . SHRHEE TS TR 2 ALHEEN)
1. Name 4 FEHM Title RE_BISKIFMEK  organization Vi _TEFEEETWIHSHEEESS  telephone
Fi&_ 15011249711 email HBFH _wangjw@chinacmra.org




2. Name & EE#E  Title B #IZ  organization LA JEFETAL K2~  telephone HLi& 15810652077 email BRFE

_ fograinwind@126.com

Brief history of organization (including Number of projects implemented) HLHJIFHEF# (AIFLHETEKHHE) :

HE TR KIS MALT 1994 4, RHEFE R, . BFAALATHE7E B R AT HOR |
AT X AESMARKEIX . BT, W& &M A 6 A A B A, RAERBENEMHER — % e, HHE
B R TARTT R AEN S5 b 32 TVAE B IR e 54 a MR . B RMBCEZR fior . BFEHEOREHITE S,
Bl 55V FEI VA B 0 5 LA R il DS AR B L R BE VRIS TR IR B A Rl S B B AR SRR IR R ik, G
A RREE R SS o

HE T RE AR K2 KRAH AR TSN EY R, haas R FENE T, B iR &
i g A e Ak, AR SRS AU K B Ak, BAERE ). TCL. KU, B, SER. K. mE. F
H . RSS2 S BA AT Re e ) AL 75 Ak

o ] TR BRI R i R TAEER . BHEE . B Z. MBS, AR, mssEs. dbatiik g
B, BREEIRUHRIE (UNDP) S5 AT, /KIH 7 2005 a7 BRI s & it FA Bk
WAk RIEWEEBE VMG, AACFRBERGE . ARIBEFE . riEdmb]. a8 S 8OR PPl 45 A

BRC BN R H 4b, thax 22 At AREE R G EMERE I RS s B R
FIREERE L, LARHE IR [N Sbr e AR 78 S il e TAE, RIS R 7 A Bt IR 1 sk, etk K J7 M), IF3
B A T B T B R G ilid T TR 4, ST TRk e




TR, el AR

1. 20104, SZIMREFZSL, S8R0 (B RS o e 7 i RO L S AT ) 1I9m S LA, 2l S 1E vk
S S5 B 551 45 26 BB B8 fa BRI PRI AS, i i) B S R TAT M B RTE A R T s 1 P R 37 F A T
FE AR ERAT L e SRR L, SR SR S AP O EGT T T RAFREAL . 120 AR © T 2010 4
Hh ] T4 HE SR RO AT

2. 20114, ZEFKEENZEIE, &HE 7 (SEEREKREML (2011-2015) ) ——+ =T FA BHE R A
REWHE AR, Syt A BAR B AT L R R I T AN

3. 2013 4F, ZLASHMEIG, AWM T RIAHER E it IO I 6 A B FRALHIBE 7)) WA, S Y fa s Rk 74 1
UG B T QR v B

4. 2016 FF-2018 4F, 7K T IR S /NG RIUH  CHUN T < B+ s 28 L7 R S ESORTE I E ), fEIE
TUH MSCRER, HES) T HUM T AT X R 75 HLgS FLT 7 R e SOR A 3

5. 2018 4F, ZLEMEIE, 257 (WaelRFKI03) )& b L &R AT WIS 26 4F) i) TAE, FRRIHED)
T P 3 R A TR AR 5

6. 2018 4F, fERNREA LA T [ 5 E AU R TR = b A A i i B0 R RO &R K S80I E AR
RN 25 T 5 SR TR R AR 3 2 m BN C IR ff-5 22 A TR BOR ) TUH IAE SR 58 TAE:

7. 2019 4F, SZWRAFZEFC, AT (EAREYIRE VA EAREWTT ) TAE, X E AT py R 0 EI0R &
Kk R e dt AT 1 R 23 T s




8+ 2019 4FA 2020 4, 737 A K A I as A IR AR . REREF BRI A IR A F . i sl TR EORA IR
WA )R EEIMRBHB A IR A R 2 5N RS, AR T TEMS O RGER NSO R G AR IUH 1 iRk T
Y8, FELRITH IR SCRE R, BIRHESD 1 N 24T ML 2R 0 % e g

Relevant experience of organization HUHJ7EFT HE I B 4R AR A5 :

TERBURF AR 2 [ R ALY, T E B TR EARTIT RSN Z S TG EIF R HRIE (UNDP) JFR K]
SRR W T A B L R 02 A A FE AR WL S (POPs) KR APER BRb 5
HEBCAEH R E , BoA A B e A7 F i BT 2SI IUR . M EXBURR R, NECE E M SRS
BB Ty m),  [EI S B R E AL e R R DT ), GG S E R R B AR, I B AR R R e . R
HEMTRFT, NPEDEEBRFEAEAYLIS LY (POPs) FIFEEAMER AL 22 IR HEER 11, 2016 4E-2018 4, #IK
AR T A [ PG NG R IUH (B i B+ s 28 B IR S BIORIE T ), AEURTE I SCRE R, HEBD 1AL
M T RATUIX PR 70 FELAR FEL 7= ot AR [ USCR A B, 32 3100 H A7 B T T 78 93 15 78

Rl 52 W EGES  F 4B ZRHE, PhaidE gk = AF TR FR A 41T 4 [5G 7 A E R IS is R Bl s . X3
MR TR A R (B UACR FH R (O B AR, VB EGER . T 5% 5 0 S AR DG ER RR B8 £ 1 ek AN B R e B I B AR A T
fE. WiHSERMRELRFEE .

B ZETE, SWEGE. HEI. Bl LEH. P Em AR BEmlEEMII61ERREY, 5
HEERFEGREXAEZHEGE, 5P EB 7 LER. PSR eV &6ELR, ETIFRR
SERTT =N /WS S1E & DR TR S TR




EE AL R ITRIEAE A SRS EA R A ]z e Yl 5 A R =) A0 B AR R 55 A7 BR 22 w1 2410
R A, 5EMW2ANCE REFMEEEM, Qe NPXOTRE 7tin It <S54
a7 “RUSCAT A 2N XERE B CRPANFrES M AN S S A G, FARXER. FhEE
AR IS WX EZEM, IR BIARBIROR BRI R R R S5 AT O 4T 200 M, #51L 1300 A

Iy L EyEs.

v K
e e T PR B

o

EERRSAANEE




Project staff (please indicate names and roles in this project including project team members and financial staff)

WHEBR GERAZE5ATE KA RES REARTE RIS A H ARRMU A R
FEEZE: HSTmH RS, B PR PSSR AR




KR A ST E A AT S R S AR
SRIENZ:  H AR H $AT 115

PR BRI E AT EAIAE 7 5

FR: HEsTH 558 AR

KB POSTIH 4t 55 B AR

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and

living conditions of target population, with relevant maps attached)
BfrfrEMAD: (FMEMRIE SRE, 245, MEEEM B R ANRRERRGLE 50— T B3 E S+ E B
B )

AL = SRR AL, S EOL IR BRI MARE, AR S RIR T RS AL SRR SRR R LR, TSR
e TR Ba M, REHETAZR, RE 100013 b4 25035, REPIRTT R0 E L T 5 /N2 P ) o,
] 2K — i el X A SR T 22—

mA BV 1, W48 7 = XA, W T 2 A0 7 20 2 i BT B — BARA KT K
b 5 R R L OOKRE 7% [E AT 4 5F B S AT R MBUR IR R HORR A A o <rb [ BT tH F R b sg S 2 <o [ [ B
TREAE Sy <rih [l B D R o i 1o B T O v B R B P = el 2 —

ATH PR g AT BN B XE, BERE CEIRE A WRIgAR. PRAERE =AM XAE N
FEARALIX, TUH e 2 Z@rR A XY B . R S X &Pl X 16 MEiE.




G78)
o - 1
HRE
Dasznin nung

NS
I?Ql 1 \\

B BHFEmA B R

No. of households: No. of population: Ethnic/Religious representation

WERELZDF: 200000 F° TiH AN 560000 A WH R RREEEAR: R SR kR R, E

B B RERE

Annual average income/person:

10



T H B ABERAN: 40000 JT/5F

No. of participating Male No. of participating Female No. of participating children
SEHERAEAL: 200000 A SE5HEKZEANE: 330000 A S 5B K)LEANS: 30000 A

No. of participating households:
S E K ESE: 200000 K2

2. Introduction: ¥ A28
e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of other
interventions in the area, both ongoing and planned, by local, national, and international organizations.)
MRAFEMLEETPRPEREE  CGRAE B2 AT DR, BHIRR TIPS SeEm B B kit o Mgz
Wi o i SR 2, [ SR [ BREHZA7E 2 I EAE AT (R 0 B Blvt-Jl S il 10 H i S A RS AR 2L, D
SR AR BAK,  BA ST~ [R) Z5 A% O i) 5 A SRl o A DR AR A2 A8 S R L ()RR T8 ) o [ IS 00 20T AR B3 IS
RAEBCHRE R —NMERER. SRR RGE T — DAV T REEEIRETHE X 1 o2 B X4
AWM E P ZE, FARRMNEWM R XA ROENR . 220, EHRMATRFER . Bl mEa FENSR Y
e TRET AR DT HIHESN AT R S A X A @ WA JE
(1) B3R RIEARE N
bEE R E A5 AL 2 HIAN KT R R MIAE AL BERR O RR 22 I, Jo BROH P8 ie o, Al A\ aEs %, £
AWE L H GG K. b R I R, S AT ST AT I R o RAb 37 5.
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H 2011 LK, mFELE SRR, KIS, FRIRR A TESIR S RIS — @ B, A SRR A
BRIE IS R I B 7, BT N JE AL, Rk BEUR ORI B8 T R GF R
2018 EmHA NI ARBUESR . AHESHET. AEREWMSERT. B SUCRGRIET . 8 P AERZE S
1B A TE R RECE AN SR T . <SENN BRSSO BRTET (B o EARITT . AUk X
AN A T A R B

Ak 6800-7000 i/ H ,  H 35 aIEIW&EZ)0 2500 i/ H o BB 8% 2 S B

H B B H b s s B im
FARHE IEA R B RN R E B A4S BUR LKA 52 34, 4
(2019-2035 5F)

B 25 ) A Y Sk 7 S B

XPEL LT, 2020 £F 6 A, EBITi & B ER 7 CE T30 A B o SR B S St )
SR, RN RO T AR R R RIS e SRis . o SRALER S I HEAT IR 51 3 A e A SE Bt
X, [FIE i sE R ORbE, AE ARG ALBE DT T, B EN PR A i A B At v, VB AL BE RO B, SRR AL B

fet1. 2025 4F, AEVEBI BRI FIE 40%, 2035 4F, AR E B BRI Fk 65%.

(2) FTRETT FREEATS I
WERANCOARZ, SEANACR KRS ESK . BEREZ5 PR M T A SRR R, e E ¥

PR T W——36 I H W A 3E AT N 1 RIS oA iedR)  (RURfiRR (R
R T EATEAR, B A R A B AEAT 5 HH AR TR i
PR B EAREE ). I AR X AT

I 5 T R R 50

2007 4, BHLEAAT T (ARTATRE
REFAY O, filE 6 K336 TIARHEAT NN
TREIHHIE )T . FKERAL S X R SRR R ALY, RS TTRE
AR, SRR SRS, FATRIALX . FEE T R 12 3% BRI

A

HHe




CEMI T A= F T REm AR A LD A BRI AR I X 5 ARBRIMBLE i (RARAE X i (A
REVETF A ARBR AR B 2 MR, BLoB ALl mi i S8, BRR AT REM IR ARER TAF 450

M 2015 FUKR, BUIWBUFHLR 7 2RS4 S, (EiEsh (R TR EL. 2019 4RI E R B
B2 46 73T I, REERIE K.

RUITBUF AL R NS BRANEIA, eSO . BWIGIER R R A SRS ST
PELARIR T . PAEE PAS T SCOIT . R SR DA JCHE RO T E E bR A T K& (CEVIZ R A L)
515 IRGGLTT K= ~5 W bR E RS A, BITTEORR T BT i3, sttt X BARER 4R 2 1 R prR
AR, S A S R AR S 5 25 285 3

ARTH & Abre T B 450 m, RN S 1F AL IE I HES) T 72 B A T BEIX = im e AT H, AR
W ai 400 MAED, 2520 3 R, R R RIGBORIEEIES] 2.7 2 7/ R, EFERIRIRE LA R 20 J30, Al (e
etz S R BE R AR P Rk 2 12 T3, A2 el B B T R SRR R Aotk EAT AR E AR s 3 e T AR e,
WY HI 8.8 JIFE/AE

e Main problems and needs 32 |5 I &R

1. FE A

(1) #EIXJERABR I FRINRA L, R IRE

(2) BEEATEHE BB, AESIR A H m R, (EART7 SRR T S e A5, WA AT
YAk 73 R BT, 3 RO AT ) A B PR TR 2

13



(3) HHEHEX AAE AT BA OGN — T RekT, IRBARICR %, FEHEROK.

(4) ELBA T B3R o 28 RSO AE 1Y) 28 B ) R — B A SRS AN 5238
2. FRK
(D) JEEEF. e 2GS, BRI ATESIRIRE, 3 IR A TG 3 7 B = PR > 45
(2) BHALX AT A —BTRELT, SCERPIECR, PG HRAE;
(3) T H S, RHEENIRSR. TR BRI, HFRERBE. BEEH.

e Rationale /Solutions 37 JFH/ff th 7 &

FPRUET H SERERCR, A5 B IEE AR A RS AR AR = e @ v A& B IR A =R R AR i
Y IRF AR AT E1E, t—DR eI H R semya i, THRIE I LRV 3ok e I H SRR -

1. 32 e i BB IR 73 A $ iR A et

(1) FFEAX BTG, @ T EEFHAASE A, IR, B A X EA SIS MR, B
Z & I T ARBER 2R MISCR ) B B s B, IR D — R e A

(2) PR B .. 5AMPEREE, TFRCRTFRNT, “EEilinEEE #R g5, =75k 515 1)
B, AR S R ST R AFHAS IR 558, AT B8 A A R A A ST HE

2. WP BIRBATRE AL 73 25, 3R e AT IRl SR R

(1) BRI REHIED . &R RHRBELIREG TREANG, HREL MBS H . 86, B, hE K
%, M REIFIRS, H9R)E RS 555 28 BSOR H R B3 1 Je 5 2 51

14



(2) T “Bin 25”7 VHERINESN: ARG ERI RN SL gL, PHENSN “hin2 K", HEaTHRK
BE—E B AR, RRERS S5

(3) R R BRIV E R 2RI B . A DO R AR . KRS B R BRI 2 3, SR B Rz ol K
AR Wem. BRI H W RS T 2, AERRE RS RIFEN, 5e RS 5ERERENBRIENS 5,

() FFRAEL T PR B APP, JNJE IIRALEIER AT igie, 1RmERS 5HIR I ORI ;

3. WRET LG BN

(8) TWREAT B Hitisl. H AT ARUT A7 a5 8 1000 /N, 5256HT 73 69 6000 /N, LED 4T B 173 45 4 50000-100000
NI, FEFRISEEREIZRAE T, BEERITA9RE 80% AL, EEUOEIT I HE 50%. PR TEAEDX/NXHEE . #HXIEH . 25
MO ST REST B, TR RETT AL RICR s

4. SEETH , BRI A REURE I
(D TTHF W BH A —F)5, JPRIH T 2, X BUS ) £ EZ RGN A 2 AT S S5 s
(2) JFIEIUH S5 RITAE T 5l o BAFBUR 81T FAR 23 AH 205 S0 H e 450
TR NI H 245

AR, IR A R B R A BOR W AS

= REIH RGN, HA&

Anticipated results/outcomes TR
T H S 0 PR AR I -

(D) BHAEGDXANKER, FRBFSREEICRA . FRETHHEIN, 253 XKER 4001, S 5FREHE
1A% 200000 F1 LA |

15



(2) S 54 XA RS o] Yo 3 2 5k, ARAE 3% 7000 Ml A5 403K 15 W, B Ahrk 18 Jii;
(3) ZHHXRET BriIAH] 1200 35, FEINLFH 6.8 Ji
(4) TEBUAHRBUR W, FHR2E 2 BT BUNARCE B, i B W BURH& 58 248 8 3T .
3. Project contribution to SGP China OP7 CPS Indicators and Targets 3 E Xt /N8 3k %I E 15 H 5 7 $ATE B B Anfdg
PRI TTER

Please check one or more boxes as appropriate

THAETTHE NI — D AN & A I
3.1 Community-based conservation of threatened ecosystems and species
LA X g Bt 14 52 JB AR 25 R G AN R ) OR
3.2 Catalyzing sustainable urban solutions {i& 2F 7] £F L3 7 il 5 %
[ lapplication of renewable energy AJ FiAE GEJAR 1
Xenergy efficiency #2 = REXL
Dsolid waste and chemical management, especially plastic management [ {4 & FE AL 27 S8 B, K5 1) 014 1
[llow-carbon transportation 1% 32 i#
[lsustainable consumption and public behaviour change 7] £§ £z {17 7 Sz 28 AT R I B A%
[lurban biodiversity conservation 3 117 447 % FE 1 R 3
3.3 Enhancing social inclusion & /& 4L 2 G 254«
projects led by women and/or mainstream concrete mechanisms for increased participation of women

DX e 2 450 R 350 H /B o S 5 R AL A 3 2234

16



projects contributing to closing gender gaps related to access to and control over natural resource
L1500 ik 146 /N SR BORE 22 5 4R 550 T 10 1 ) 22 S

projects that improve the participation and decision-making of women in natural resources governance
L1900 H S8 1A 2o rE B AR BEURA B A (1 2 5 AR SR L

projects that target socio-economic benefits and services for women

L0 H PAE L ik 232 BRI 28 AR 1A 3R B %6 B

projects that have targeted support for Indigenous Peoples

L1505 A S v i SR R IR (DR

projects that demonstrate appropriate models of engaging youth

DX H 7R 1575 4R 2 5 1018 4

projects that demonstrate models of engaging persons with disability

[ 15 H syt ik b A - 2 51

17



4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after

this project has ended? What will people do differently after participating in the project from what they do now?)
BHKRE BAR (RATLAEE: XA BEESERAA? HESEREEEHAARRA? S5 HEAISEH 2 BRIENF KR
427 )

D) e e p X BOARIE ST 0, 38 e fi B R o SR BRI A L T e T HL S R
2) JERFELIRAARER K, MR H R 15%, TH 6.8 T, JERAT S HilHE i al fpott [XOor fuf o
3) T H pRAS B, IERh B S R BRI e 3

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and

climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,

without having to wait for cash transfer from GEF SGP.
FEWTHI BIESIN, 1EE R HAR ABERRI AR TS IR A M DA R T . SRR GEER. —RESNFALX EENREES

FRE, A4b% GEF SGP HICERBE AT LAEAT .

18



Proposed activities to achieve the objectives

NIE AL E AR T S BN

Anticipated results

B AR

Indicators
EERE GESHM 5 5
HZHfetr e M FErE)

Activityl.

WEES: 200 H B2
HAKESHEAL, HFBIEBREEANR, Tk

FEEE, ROTDUE S AR o on] BRI 1) e &

Lo Tr 58, fOARRTEIUE TR ErE . AT

PERRTE R Lo

PO H A i A0, S0 H S
fkEESR R, BRI H HFR LR

BAEBUFE LA R 1Tk
LR, H&S 55N,
A2 15 NBFFIE A
ez, HWM— LT
S

Activity 2.
THWESD: T RAL X EAR IS S

Jo BT M BE Ry RICRI L A RE
HL ) A

I J& BRI 10000 /N7 3%
£5F1 1000 NS
F/D2 I 3 I KA IAEIX
TALWGE, BRG]
1000 A\ Z InBis% i )+
HA%E%a, 3000 Aff]
P2

ﬂ
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Activity 3.

WEES: R ELIED)

55U AE, R CRKRFERNFE . “Br
IR MRS, ARG X AL R AT
) EL

PRI AT R B AL, JF

JA AT R SR A X G B [ S 4

HENZE/D 6 TRt iTE
1B1E3), Z/0 1000 45
DERLES Y,

Activity 4.

WEHES): BRI E MR )

JE R AT TR LG T B AN, R “ PR IR
Pigid H A BEIE. B3R, IRET SRS

G AT B 3 B

W HER GRS 5 XY
J&F] 400 LA L, 2520
F P EREEE, AT
RIS 3% 2 T/ A%
B 373% 7000 Wl/AFE ., A3
B 15 WA, BRI
18 J3fi/4E

Activitys5.

WHEESN: T “Biar K7 kREE)

MRS FK SR A R S E O, VRIER TS “hr
DR HETHREE € RS b
Jil

i BB 7y RBORN 2 5 AR

R R B AR
i, GRRITREK
“HNZ R VHBIE,
S5LF AP I 8 Ui
i
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Z 55 BB N EL
N 30%

Activity6.
WEESD: RN R BRI ERE R G

FEAE X FF R R B KRB b b R
s, WIEREER A TR R, Wemi. AR

BENIASEE 1 JBf AR b SR MR >

A I B A s I i A
LS LT S R )
IR ) o % a3 il e 0 3

0.5 RNJT/IRIF
SHHEAETEE, EHCUEREFRNAR, £
RS 5 B AR B 2 5
Activity. Z GRIR A KRG OB, | BRI BAE 2 o/
BB ESN: TRIIERTFINEAEL T 5B/ E | g e ol P e B T2/¥ 5L APP, FI S ik
APP 5 60 /5 \IK

Activity8.

Wi H &S« WREKT B g B

FERRIAL XN XARIE . 4 XGE 752 R 45
T REAT B e

X LR B

EFX) 6 MEAKEX, JFRE
TRAT B G, B
2N 1200 3, AL
FHHL 6.8 T3 BE/4F

Activity9.
WEES) : TH il

L HAE IR AR S, A7 [ ] RS 2
SIS A iR

— 3T H YRl R

21




WH SER— 4 )m, JTRIH RS &, X H
B 1 B R GTRIAS E IEAT B A 73 o

Activity 10.

WEESD . JFEIUH B 45
BARBUF . 1. A XS
2 T BRI, IR BB T UM R
B WE IR ACBOR .

T H RS B S AIHE T B WS

MZIHE Wt = BIRGH

1L & K AE S I

— I H SR
BRI

Activity 11.

WA« HIE oS H AL

T H RS B SR

HI/E 500 M IEsc i H =
fEMET ATH, Ffdid
eSS T PGSR

AL ATUH

5. Project Workplan and Monitoring Schedule 31 H T/E X1 & % B it 818

Project Number:
CPR/SGP/OP7/Y1/CORE/CH
/20/02

Project Name 1l H 44 FR: B I T AT RFEE AL XK R /nia i H

Name of Grant Recipient 3 467 A4 FR: P E HL T & EORIT R h oz

Brief Description of General Objective of Project:
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) BRI H (R H bR AT H (0 Seit, S BT R R SRR A L A RE T AR ROR, S R R R, e
BENFREG SRR, DD IR ARG RS AR AL ORTE R, IR B R BT T E R

GEF Focal Area (e.g. biodiversity, climate change, GEF Operational Phase: OP7 Project Start and End Dates:
chemical and waste management etc.) :GEF 5 £i41 | GEF $UATI BL: 28 7 $ATRYEY | B HEIE HIIAE RS # 2 H)
. BIRAGIAE 2021 % 1 HE 20234 1 A 31 H

Brief Description of Specific Objective #1:
A7 EE U R 2 HAR 1 SO TAEAL DX BRARVE 20, 3 i B3R 23 SR ISR . 19 RE T AL A5 iR

List the activities necessary to fulfill this objective. Indicate who Duration of Activity in Months (or Quarters)

is responsible for each activity and an indicator for each outcome. | JEEhTRE IR ] (2 HBZEE) 202141 H & 20234 1 A 31
G Lk BB, SIS SIT AR | [ e g

U

Activity 53] Responsible Party Indicator | 2021 2021 2021 2021 | 2022 | 2022 | 2022 | 2022 | 2023
ibival Ei=Lan 1 2 3 4 1 2 3 4 1

L1 R4S TEATRENA [ RERE [V [V v v Vool Y

TEk 2. BWIE | 7% 10000
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Brief Description of Specific Objective #2:
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Activity Responsible Party | Indicator | 2021 [ 2021 | 2021 |[2021 |2022 |2022 | 2022 |2022 | 2023
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Pl A 5545 BR 22 7]

33 JFRIIH S5O HE Sl | PEATRETOR | HEER \ M
ke BRIE | —AHH
TR AT | SR
EHARAR . = | MBS
FSEYDNL SRR | WS

B 2> ) A 2 B 4R
Pl i 5545 B 22 7]

3.4 HMERSSCI B BN | PEETRSSR | HIE 500 v v v
TRz BYIR | haese
TRFEAAE TP | BT B A%
EHARAR . = | A
FEEYNL SR | BUH, JF
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Indicate persons responsible for monitoring and progress reports: | Monitoring and evaluation / Reporting Frequency Wi B /4i & [ 4%

VL H R DT I AT SR AR A N

2021 | 2021 2021 2021 2022 | 2022 | 2022 | 2022 | 2023
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Monitoring and JERE . KB TRE, F v N N J
Record-Keeping W E MR | 4

Progress Reports 12 & 7 XIFRA . EReE \ \ \ v

R AT UURESA T E B AERHETES. B nmT B & A RIE BirXiEs). WRNTESZ B 10 TERFESIRN4E5,
B 52 fR¥F—#. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 32 & =53 A 4= 11 #3 &Il

(1) I m] e e ) 73 SR IR A, BT SRAG AR 0 U, SR IX e RN s
2) S A A A S SR SR A, A BRIRIR PR, RAIAE, SRR X T R R e
(3) RN L, WLIREIRDE T, /D i i BERH AE, I X RN 5
(4) EEATH, IS Sh st s It X8, Uit a3 inmtl 200 A .
7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design;

ii) Project implementation and iii) Project monitoring and evaluation)

BRAEX S E5KTR] GERAREHE X R TS 5:O% B MR 3, @5 B KSEiEGH B & A pFf)
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(1 T H MR . EXAR, JFRMABEERSHY. &itemsh, BlElRE. SRt 17307 %
B EBIT 5.

(2) TIHKSER. AOHEREES, JEATERASm, WinEm A affdid, EEER—f%+, tEamn
B, A2 AS 5 RIE SRR 8 RISCR . T RET A BRI B ok

(3) TUH KB AL o A XAHZUR R A 25 & T H TAE N G 3R R B R Al AR R, R B IR Bes ARy
%, SRALTAF AARIE L . AEIXACERZS NI H Al & R H B 45 = .

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)

FIREHE GERMMHHRIIRE, 2ZAMEEER I E KRR EINAIR, 2B, RESEED

(1) T H R AE S rh AR 53 B 7 GEF S (i T H B 5P 038, BERHC T B S LAERm AT N 2, [FIRHE 5%
LA R AR, KRR, BRI, & P EIEMO AR

(2) AWH Lt FE AR R AMENR, K i rh B B TR A BRI R b2 @ W A 2k, SRRSO MR £
B R BRI

(3) TUHARBER B X, RITHEX AT, I, REEXERTEEM . ], FEddtXEs. %
PREE T ALAR I H 1R b

(4) HEBhAE s RO FH I H AR RCR,  #EAT /RIS - AEHT .
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9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles
and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them

to bring benefits to this project)

T, FE BEAL. EERMZSS5 GERWAWAERE L. FE. BEAL. BEROERAMETR, BUEIE & mFRA b
TIRIRE T, A ATEAL, DAZ TR E HoRamAb)

TH M2 50 R BRI, ok, AL YRR BE 2RI 2 B RF R S MEE 7 LIRSS, iksE
BAAHBII B, KR RN LR, GG E 2 L3 2 fm RIS S BURH B RS s st N 734k, — )
FBEHATE B AR AL B, Lok e 2, T0UH R B RSN AR IX L1k RO 2R i B 30 73 S NS 4

10. Major risk factors and approaches for solution/avoidance: =2 ) % (Rl & J% fif v /38 40 B 5 V5

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.
AT I 2t 5 o B0 S o A A DR R i e T XU R 2K LA A P B R A AR R 3R o AE 30T 33 T) £ H A A P AR ) 8 XU ]
R ? WACE G, RS R R R G XU B TV

Risk factors/ problems X[ R &/ 7] /& Approaches for solution/prevention fi# /38 5. ) J5 ¥
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D) . THEs R RS S AR AT REAS = 1) BUINsREAL TAR, EEALTTHAN AR LR, HEFER—
SE MU BE G Al 3 e J AR AR 5

2) WAL XILFER AR R IR R AL R T 3k A d6 18, 1B G E 24t
XERZ S, MR X IR,

2) . HIUTHERBAL, ASLATEER

3) % 21Fs Hl GEF S U H K& EHU I TAE A S 4%
3) . HXITAEREAA L

11. Sustainability of Project Results: I8 H iR B ] E 414

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TEBERAE I H ST, S P AN S5 R SR IR &A A0 25 AR O/ /NI 0T H IR 38 SO e SR, 0 H IRE MR RERFERAR 246
T H FREE N AZSERT BRI A B e M ve a3 R ELAE S R IR OL, B SR ORI BRI ANGER I H M R AR, AR BL R
GEMFEE. AR PRI GRE LT 38D
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5% < R s

JR 5

J&.

AL 3 70 2 [N AR P AT A B 0 R v R A5 WA »

CILNpiibuRE)

BE T FLIE B T A K E R 70 32 HH AR

(1) BEde: ETHMBARAESI S, T H & sk X RO # s r JE O A, 5 RETT AL A S5, RIS e R AR mT

PAORAIE J5 3915 H

(3) Bl fRRER: HESHEIX RSN, JEEIR 7 KB AR AL A R H & AR, HESHTH AT RF etk

(2) N B3: T H IEGE R R XARR 7 Sk, BV A RN G, FE30T H 45 505 RRSAERET H % 3 I 4E R

12. Project Budget: T H T &

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify H4 SZFr 75 EE S 54 . @ R HELL A% A U5,

iHEE A WARATE PR SIS, I TR IR B -

Category of Expense Expected Grant Co-financing sources
PR expenditure request from ACER &RIE
Wik }fﬁ\%smg%( Community Proponent Government Others
ﬁﬁﬂ$i§ﬁ@ X . HiEHLA _ BURFEBI] At .
Cash In-kind Cash In-kind Cash In- Cash In-kind
e me | e | me | & | Bg | kind | 5% | S
e[S
&

1. Budget for activities i E &3 THE (= 90%)
Manpower/labor A 1./55 /] 38400 38400
Training/Seminar/ Workshops, | 30050 30050
etc.
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Bl o i 5%
Contracts 75 7]
Equipment/Furniture W 4%
Others | Travel/lodging/meal | 598100 181200 56900 360000
Hit | EEE
Outreach and 514065 73565 12500 428000
knowledge
management
EAL A HIEE
Miscellaneous 4% %% 159350 41200 550 117600
Subtotal /Mt (1) 1339965 295965 100000 944000
2. Admin budget T EEMHE (<10%)
R 4 32885 32885
(Please specify)ify H. A4 it B
Subtotal /Mt (2) 32885 32885
Total (1) + (2) &it 1372850 328850 100000 944000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. J¥: WRTRIEFEIRENT .

TH RPN BRI SR

Projected expenditures under GEF fund per annum during project cycle 7 B & # N #E ) GEF %4 KA H

Expenditure Category 37 357

Year 1, [local
currency]

FIE (AR
M)

Year 2, [local
currency]

FE (AR
iip)

Year 3, [local
currency]

FBIE (AR
m) wA)

Total,
[local
currency]

#it
(AE
i)

USS (please
leave for NC
final
calculation)

%70 (HH
%, HEX
B s
UE2

% Total of
GEF

5 GEF &
TE I %

Manpower/labor A\ T./55 /J
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Training/Seminar/ Workshops, etc.
/R 2 O 2%

Contracts 73 @& [7]

Equipment/Furniture 1% %%

Others | Travel/lodging/meal 90600 90600 181200 55.10%
Wi | im e
Outreach and knowledge 36785 36780 73565 22.37%
management ‘B % F1 AN 2
Miscellaneous 2% %% 20600 20600 41200 12.53%
Administrative cost 17 IEUE HFF 3¢ 16445 16440 32885 10.00%
Total &1t 164430 164420 328850 100%

37



