I H & FEH Project Proposal Form

Project Title:

WE &% EYZHS5RKTREMREERERER, = TE- R M O fRs 201

Project start and end date (not exceeding 2 years):

HHZIFAE (R 248) : 20228 182023812831 H

Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding$50000) :

Wi%. M UNDP GEF/NFIMEKHIENLE (ANRT, AEESE s FE4) : 319300 5T

2. Co-financing (local currency) and partnership:

EFRE (ART) MKERR

Donor/local partner In cash & In kind JE &
BT/ At ARk A
BEaPiIaRFEgREHEEE 143100.5 7T

3. Total project cost (local currency) : i H S &% (ARM) :

462400. 5 Jt
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Project Characters 1 H &4iE

Geographic area (Tick one)

WHEXE CERRST “RIE” WTRTITE)D

Project theory (Tick one)

WHEE (T4

Social inclusive (Tick one)

TE Bz (T48)

|:| Guangdong |:| Costal and marine ecosystem, marine |:| Women-led project
IR species conservation and sustainable use S
MR R ES R BN
PER RGP FA ] $E 4R
[ ]| Guangxi [] | Sustainable small-scale fishery [ ]| Project strengthening women’s leadership
i CIES=4i0RAithER 4 and empowering women'’s participation in
marine conservation
SR LM T MGV R o S A IR
S SRR H
«” | Hainan «” | Land-based and marine pollution control «” | Project enhancing community governance
g B 46 Bl Y5 R g capacity and improving community
livelihood
$E g A DXE BEEE A A XA T 0 15
H
|:| Others |:| NGO capacity building and Networking on |:| Project engaging ethnic minority, youth
HE marine issues and people with disabilities

A REFEBCE AL S A RE T M
P2 i

DRRIR. FE EREALZ5RTH
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About the Applicant: B iEHLII i /)
Name of Organization HLIZHK: WA T e BB R RIES
Organization Registration No. H114 4t —#t2f5 F fA1%: 51460000324027445N

Date of Founding 3. H#H: 2015 &£ 1 A 8 H

Number of members HLIJA%: £ERAR 3 4, HIAG 1 #.

Personin Charge fisn \: HFlE

Bank information:8RATE B JF 47 _ b B HRAT e dn A7 B o ) i CVRUIBR SCAT  BRAT I P VR Al EAZAE 5 __J6410021429003 K5
265021279259 W/ AARK TR A B Al in W R (Rt o

Coordinator Bt & A: & 1@

Address Hihl: ¥R EE O TR =X 3R ILKIE 83 SUNLAK I £ 221 802 5

Phone Hi15: 18789893827

Fax 1 E.:
E-Mail - F{E48: hainantsa@163.Com

Organization Website HL#4M¥5: http://www.hntsa.org

References (two people from other organization who know your organization well)
A CREFAON . SHRIAE TS T B 2 ALHEEEN)
1. Name 4 %€  TitleBR% TAE  organization Ml IR B ] AR R BT 0 telephone Hiif
13876904936 email B§%8 _han. han@chinabluesustainability. org
2. Name ##_ A% Title RS BAFK organization l#4 _ {EF B XU TS telephone HLif
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http://www.hntsa.org/

13389899448 email BB4E _hainandxxh@163.com

Brief history of organization (including Number of projects implemented) HLHJFIRIE L (AIFELHET B KER)

BEEYFapRERERSs (UTEREH#S") T 2015 F1 AEXASRERBUTIMML, 2HAESENEST EEME.
FE. L. AR FhfR. 'E. REOGUMNFER, UEAEKFHT. #ENL (F) VEUNMESEAK, BEKAAN
MERFEFNMHAAR BEBNEFPEE —RAFEMINVE. BRTUYHRBEBIZHKF TV EEEAR. EHSKRTI
ROVAREERN, EEATHIXN, BOTHET ety LERE. BN, ARNTULSESEEYE, EES5TL
RNAESY. FEF. ML, ESNREENTER. WERE=TNHFNENEE BE—UHTLRMINE, RRRE.
BR. &5, 2R ESER, ARITEEETFaXEME, EHTIVITRELR,

(Rt BRI IKR, BRI 2020 iR T & FAKNRRINE . 2019 FREMKREIXAE A . 2018 FiEE T
B WS A REEMARSS T |« 2018 iR I &~ WAL FEE . 2016 Fif T e~ W RREMSEIE . 2014 £4-2017
FREFFEFEARNESF 6 MuUIME, S5HERAMKNKTRES. BFEEMIIFEL T ZTHNEKR,

Relevant experience of organization FLZEFTHiE W H SR AE R 2 5

FUNFEAREETFERENTIE, 2ERASFRONARSR, GRREZNRSNRMNITHNNE, #HE 2021 F 10

A, #8520 ZHNFEFMAEESRAZTR, ALERFFEEREFLSEN /4, RHSBETIUANEN TGS, FiH
FaFMEFBETATRS, BEERSFEREAHENERWVILHIIET 50%, FR, EHARTFSFEFAHTHRE
HEE. SAMEAFRA RN, BRAFEEFHNRERATE, BESTRTUTIE RESRHEEFSBVTERIE, XiE
& WO RFERRELATEN, MAEX 3000 ZEFEMELBEEFTRKRSEYRERN, 257 53 700 LAS
S5MFERASERRSBHI RS . ZAHFEANIKHLHEL (Sustainable Fisheries Partnership, SFP) & B 7T R & F & 75 IR T+

(AIP) JEE), HAFES. BIAR. FURERTHH#E O FEMBEETSHFELTETEEANE) . FUAKFETK
R, 8O, XB. EE. V8. ERXRFROREKEEYT 68 MERESHE LR, G 4 REGEHTKBUENF
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FERAES FESRMPEEENS BN EHTRE. KEMEMENETTUHCN, KEUENTIRARERSES LER5
$I*Fﬂ+ﬁﬁhﬁAﬁkﬁﬁ%?¥%%ﬁhua B¥ R, BMEF VST THESLRS FE = WIe7ENE, B
BERERIRICE. FHZH9RRLH), &k%ﬁF%ﬁﬂ%\\ﬁiFﬁﬁ%E%&ﬁ,ﬁﬁ LEARNEE. DT~ LRIR
TRSEE . %%ﬁﬁ%%ﬁﬁﬂﬁﬁﬂ@h1@&%% ATV IR LT AHEF\ﬂ%ﬁﬁE%Q%ﬁﬁﬁEMﬂF%
SEEM. s BERF. REFE,, RS %ﬁ@mﬁ%7&+%ﬁﬁiw ZYFEFEHTA, RRET . TREEER
FEMEAZA. SRR, BEZFRRLE, RESRRTFENHRF/NFES, WAZHEHEXTT, BEEARMARMEE
ENFEESRERFNELR, AELRTHBENEMBNAR. REAE

Project staff (please indicate names and roles in this project including project team members and financial staff)
DEBA GERASS5ATEMARES . A KA IR T aEN H AR R MM EARD
HEiE, WEK ARNEEAGESRAILX, AEMRKRESER. BUFSFXEISIINENTE

AR TMESLE, NFTMEMBEEEKY. AR, WARIE XMHES, MEFEERNBXENEETE
IMRRA, MEER, AREBLBEEXEMRAEE, HXHE. FEAETEXFEAERTRE,

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

B BEMAD: (MEMRRE RNAE, 248, MBEE RN B AR, E 3 in—T M LA SAEF B EmE. )

:;I/'E_', /,J”/—H:EM_L:,F/SDﬂ‘?_i_LE:lF\jt'UJ zﬂull.]\/ﬁﬁ"]/}ii)l|/—,W’£—/I/%1_L§/E]\;F\$/% 1%2@!3’\]?@&%%3‘@%5%}%21’5‘1
MERFEARPX, HEEBIATENTIREEREE. BT CAREBRIPFEKRERAMNTR, FOMIEAE AR
AIES 20°1'22.84", RE 110° 24'1.47", ZRTHRUXESHN, EmEmEBEEKRIL, REER 253 FHAE, FK 50 A2, &
ZUARRG. =K. REBIK. = IR=IRG.

AW B ARATRMINEO DTHEIEHRK (NERKE, SFE 3 FranfEBEX, REONNESEREX) , Al

51 3L 28
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WE A, BN, SIEARSHEERNKEREDRE, NFEe. EXaNITEABKRENE, TESSERRNAF
FHMETRZ) 7000 &, EAZEST, MEBESRRRELHNERZ 4000 £ 7, AOZ5 15300 A, 7K/=755H 400 % .

Hhw e

A 3

1132 000 000
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No. of population:

W H R AH: 15300 A

No. of households:

WHEEZLP: 4002

Annual average income/person:

DiH SABERAN: 13000 LA A
No. of participating Male

Z5MERNSEAE: 4100 A

No. of participating Female

No. of participating households:
SR E KR ERE: 450

2. Introduction: & BN

Ethnic/Religious representation

T H R RIRBEEAR: DOURAE

S5HKZEAS: 2180 A

No. of participating children

ZEIEKLEANE; 2930 A
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e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
MHRAENESZIPRELZE S GEA(E BRI R L AR, H B T Pl S 3 B ok 5 o2 Mg
Wi o i IR 2, [ SR E B 23E 20 IEAEBEAT A3 H ) St ) 35 H A S A L AR B

=IDESRAE OXEA TR OmRFASANES, BTHEES TR, B8, BEH. 28K NBETOFZSMETREN
SANREREEN, BEEMBAMEMTREBIMMERFBRRIPEKEER, B 1992 FEFEAFRIFXKEWRIIAEREREH
#%, BREE-MREENERREARIX, GEREIANRESRGRBRATH . EVSHERFEHXE.

ZDE-RMNTE O KEKIEREERFNKR, RIIRGAEN L HMTENEMRE B EHEN\TFRRBEEFRAR
K=FIE, BEEEKFEFYNLER — ZE=TREFNEAR ZEEKFFEEREANEEA-TRTEZE, SEAR
REBKFEETER KEZ—, AHBEFHENEAREBLDREBRNMGRIHE T EXNTTR. EXELFHAREHERT
—EMES. HEEE, m%ﬁ%ﬁw%uﬁﬁﬁﬂmﬁﬁﬂimiiﬂ,%ﬁ?*k@ﬁﬁi#ﬁ*ﬁﬁ“ﬁﬁﬁ%%%ﬁ%
FKRAERERSR, RESNEREBRNAOEBVREEXAENTRMFER. SBFSROTN, 7EE =K U 8 I8
R £S5, MENEUBAERWESHERAE . £E. FKRTS ﬁ% EE%%%%EFEMEUWWEMH%%E
AE, HMEFNKREREMR. EFEERRNTELFEAET BWATERARE, BNIHMITREIRRINL, LEWES
EREAFEROERRE.

ANEZXERNESTE, SHBFELNEASESINEE —STRIMMKETER, Kk EesS TRENIKMEIFX
MSHFEMERITRIEEN, EZAL 4000 EERNLLHMATR, 2 BIRK™ FEREKEEE, LK™ 7EE
KTl 43, =REN=TRMARE, 2 7000 mHFFEMEANE A RSEEHTESNEUE, KaRaE LT
REFRIXATR, MEFBEBEMELIWNE, BB RMIEABOLRARR ST, EERNAERTIFEHNETERN
HEIHEF.
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e Main problems and needs 32 [ B 7K

1, RHSZMDFALI, BMNINEANKRZIRWFESINT., E8FE. K=FE. £E5K. MELRFHBRNTEFN
FIRBEXZNZTRAKRBSR CTEKRERAMRAKEE, STAMDEEKRERABKER) , SHBFEARREMHE
MEMARERIETE, MREEN, EFEXBIZNEKGEESE, EEENRAE, BEEBRREFBXRIINRIGS, S
T, BARFFESTRERNBEEXE—EER, BBEERR/. BRRE, MRIREZEERMEN, K=FRENE
o ASERRIE R B AN SR DR RIESERE .. RIS, BERUKEREES. AR, BT DR AEERMMER
BALNKW@SS, FEMLEENRSXARENTR. HFZFDFEBBERANTREENER, RRAOKSSEREEFHNITH
BRRFURBREHNTE., SEREMTKRONE, BEARMTEFELMTESEAML O, B OBRFEED YLK
HITZELE, FEFATISERELRATAMBEI, BERXEHORBONRE, BEEFMHFEFANETT, SHBFRFER
HAERBXKFFRERHETRELE, EXAEEFBNIE. WRSERAR., BEELANE. KERARSFEREREZH
RE, BRIDAREGENBRITR.

2. ZYMIKFRL. KFRERSZHNEM, KEFESEFNAR. sIWRELASFEAGNEREALE, FERARFEARH
e ABRTEMMESLEOBEINE ., AT ZENFE XERANGNFEASERFEHEAMENEX, BHBELEETIR.
FEE, HrEDUERIERF ER RN MNEIERMSS.
3. FEANETARE. FUEBBRIAZENT N, YHA/KEFREELTUBRES A ETENNNRIZIZNEEL, BERE
MU FEKREZENMERE, JRBEFTMS}, BTHEEZEREIHNEREBF. HX#TENGBHOTIR, HEES BAI G
SEMXWNARES, FREFEN. BEBFIRAE. £V EMSREH AN AREE RN, FZHENESER
BEITHA
4, BMFEAAEZUREHRETARES, BEAR. KOMORS, TMEFRBEEFFOLRRMENER, —HEERERED
HNE4H. FEANRBRCRE, 5—AEEIZHENAMNEINEREKERNZBIEIEN S EEFERF 0,

e Rationale /Solutions Z: 7[R B /AR 5 R

FENVEZHEARNENZEE WeHBERRENEESE, RENGSIETRUEMLEMREES S KB ENENELZ, Rk
SEFRWAFENE~TH, ARRAHIKOGES, ENEENEEERANERNES), BEMMXHNBSHEREE, MAXY
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K, iLFENIESZESRES, REREFTNENMN, RRSEFRRTFENEFTH, BT UM T E#T:
. BEMABAREIEE. RNABRRRELEEFRR, NEFEANEASES. BEXRENES, —TTHAFEFRHLEN

uéﬁiﬁlll RS REEERANE . £ENER, HFRIEEETRNEER, B— HEXT&TJHJEE*}I%EI&H%&I/T\E/A
8, RFEKFFREMBEADHERLIE~ENE, EFESTXESEMEENE. HiEs, FARUAIBRIERESE

W, BEETTE I HRERRAE X FEAK = IR ER R RS B B /.

2, @A, EEFEMNVEFERNDR™ B ARIIEEREFLR, ATRENERANRERRE, AR RHPEE
AAMEER HBIE SN RN

3. ROWAMLHREMLENRENE, MNEIRLEEATF, AHRE, SIEFRBHEXR. IMPABZRNIE BIRFNES TN
EH, ARKEZRRELZERNAHESEERNEEEM.

b
i
<
ps

e Anticipated results/outcomes T k5

1. BYBN. #24ER BR (BHEFENLE) | REATFEZHSERKFFELURBUSER, MASGHTEDERHATIV
SUETT ?mﬂ*;ﬁ?%ﬁiﬂ)iﬁ’]%’iiﬁ?

2. BILACREWEE XK. BNFEMLENNRS A, ARNERERL BR—O0REsR. AaFRARERNS
k& .

3. FKFRERHMBRMBRRE. HF—MXBTHE HPLMABRDT 6 i, HahFBEMEENEAIE.

3.  Project contribution to the following portfolio outputs and indicators 3 H %} F5|7= H 13545 H) T BR

Please check one or more boxes as appropriate
ELAETRENIE H — PN E SRR CR# RS “RME” AT Taik)

3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable use of

10 71 4L 28
il




threatened ecosystems and species in important coastal/ marine ecosystem FEEE R HREFELES RS, R RRSEF 28
RIS RGN XA AP 2 1t R SR SERR AT VA B HE

[ ] ha. of various MPA under improved management effectiveness /15 2|4 R RS 1) & SEHFFER T AR X TRIAR. CAED

[ ] ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ i JT J@ it AW 2 FEME A RS2, 15 3%
PN S (PR XRAAE,  aitk X O D AR (A D

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 48 i () B #2230 H 5% 25 A\ %

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 1454t 1 K 1a] 255 H 52 25 A\ %

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers empowered for
fisheries management/ W RFEE SRR R T /N AUENV A= T B REMATH, /DNELEY AV E 18 3]V B R IR 58

[ ]ha. of seascapes under sustainable fisheries management/JTJ& AJ fE 48 i b & B A PE SO K TR CA D

|:|number of linkages and partnerships for sustainable production practices and supply chain management in small scale fisheries/ N/
TR R A R A N A P T N R B AT AR R R B

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 48 i+ () EL 3230 H 5% 25 A\ %

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 14518t 11 K 1a] 2255 H 52 25 A\ %

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/Fi¥gE{5 LML EFY)
P> A B T R PRI R AR B IR

DXkg of solid waste, sewage to/in the seas directly avoided B 4% G HE B4k i 4K R FF A5 /K E S (A )

X]Direct project beneficiaries disaggregated by gender (individual people)/ 7314 7| Gt 11 ) BLEE 0 H 52 25 A%

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z> 451 4t 11 i TR #2351 H 52 25 A%

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/4t X fl#t 440

11 T 328




ARG IR RIS, WIS WS A RISeE

[ ] number of direct NGO beneficiaries/ EL{% % %5 {4 2> 4 4 % &

[] number of Indirect NGO beneficiaries/ 7|52 5 [ 4 £ 4H 2

AR

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 4314 51 4t 1K) LT H 52 35 A\ 3

|:| Indirect project beneficiaries disaggregated by gender (individual people)/4) 4

R GEE ]I H 52 i AL

12 T 328




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?) B B%EE B AR
(RATELER: IMMBEBRRN4A? MBSERESAH2AR? 25 E BEAMISAH2BRIAENRRHZR? D

1) BEZTTHE, LAME RURREREER, SRUEAKTFEXNEIRRESIER, BB MRIIRAENEFHE

=

==

2) BAEXRKFOIKFFEMRURAXRES, ARIKFFERAMEENEERRE-SEIENTREZN, #AHNE
I SRR B AR YK

3) MZMAEMRE, XKFRERGERBA”TIRE, RIAFBEHFSERRAENENSEE.

4) ZREFRKFAEARIMEELREANNEGHRT, RAMKBREETHORSTEIOATE, K~ FELEIE
RERAEEINERNEM.

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.

E: ERHREEN, R B ABRRIZARR T RN RE B RFEN . SBRFGEERR. —SEESFALRX 2R RNEIER
B H5ITRE, ARiIh% UNDP/GEF SGP IV ZXBIX R AT LABEAT .

=

13 71 328
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Proposed activities to achieve the objectives

Spey s ASE ANk 3E: ke

Anticipated results

TR

Indicators
ERN (LFINE 3 T4 D HEIE
FREPIEE 1 ANERE AN, UG R %L

&)

Objective 1. BiIF ZT71HE, MATME RIRRERERR, BRERIIKFFEXMNIRTELER, BB AENMRIEHNE

FHEE

Activity 1.1

WMBEE ERRE. WEME RK™5
TENIR R AL IEIUR, AT ER )&

BRI R XEK FENIR T ERE, EEK
FIERIR S R R,

T B RUK = SRR R AL IR IR R
=14 (BiEk~4H8. FEAE
MR, WAKRESLEREN. B
FIER) . WiEEFES 100 A

Activity 1.2.

WEZES: KEFREAXRSMIFIEEX
EE2WhE, HEKFHREURETT R
B E 7K = FEh Rk s SR R R SR
EAERNEEER

KFEFEPAHESBRNEEIERE, £
MHFEABXRTS 5 R9K= FRE LR E A 62

N
YA

Z 5. HEHAZARDT 50
A, SEEINBHABEAR DT 44
(THREBEERRTEERN. K
NE. FARWVEARRX, TEE
FIHRAR. RIPFXEEYGHITI
BEA. TUhR) . KFEFEX
WIRBOETIETIR 1 (BFEFEF
MBRWE. FIER, BABZR
DERTER, STTHNRE. XEH
. HAERAESF)

=

14 71 328
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Activity 1.3.

B &R i SLoK ™= FRiE kR BOE
BREMRE. ARTVE, D@z,
A EBOS L EI R SEieIE 3

K= FEARIEEREEING, TE RK™
WRFEEREER, BREA RN G

W S 3 /D o] BEHE N 5 B 7K 7= FR 3R
13k, % 5000 A THIERERY)
MNEH . RDF 50 AERENIRIK
SRR FIR, S5 AR D
F 100 A

Objective 2. {F/EREF DK REM KRN XBER, HREIK=FERABEENAEERRE—LEIRENREY, 7

FHRUNBUK = FrR IR A 3 I A UK

Activity 2.1.

WEA: R FRENIRPOE AR A E
b, SHEENLRERETNGR, I
RIEREER. KF=EANNMRERE
ERREKTRERNRIFAEL, F

T4 et

SKFEHRELRNERAAERIKR, 15
EHRKFFHRET EBERARE, B8, B
AR, EEF

K= RN bR T B IR R 1
B, GitEEEEABERALST
2000 &

Activity 2.2.

WEAR: BEESGITEIE WA R
K= FERN R E RN ERIEREITIT
i, REBEIEK>FERANMEM,
FRTT AR/ NBUK = FREE A 7 B T R A R K
SFHIE RN

ML EREKF BN BOERRE, HE%
RITRNVIK = FEE FE R MT EMIRRI
MSCEIR HEIRKIE. ARSI

K= FRBEHN B E R BRI TIRE
(BXREI) 14, DATScERE
FIEEIRA DT 2000 B

Activity 2.3.

TBEAD MIBEMIFDEAERERAN
mlE MBRIC &REIER

IKFE SRR P ASEE AR M EIRTI IR E]
=Ft

ARDT 50 N FRIEHRIEKIHRN
miE ARERRIgR, H1E. 2%
AT 200 Y HYFRIERN AL L
R 4ReiiEre

=

515 71 3t 28
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Objective 3. I X A2 A FAERK = FRIEIRIGIE R B AR ITIREE,

RAFEHBHS ENRIGENENSRE

Actvity3 .1 B EBEEI%n, REXRANEAR. 1| P ARREEET BUBRT
WA Wk RE ARy | 0, S WESEBHRS, FENGDG | ST 104, ARIHFDT A
EPE"]?&%?_A, E,‘ﬁiﬂ%’]ﬁqjﬂ{]ﬁ'l‘_&n_?é% %z&lﬁ]_ﬁ\ i[iE?*E\ H%%UE\ E'fgkﬂ]% %i&ﬁq—glﬁﬁﬂx/? 3 iZ’o

A, ERESFRNG, B s Este, | LEESTRENER

S He B RS T T PR R BE ) B S 5 ST

5, S SNAR R EEANKER

BRI A & TUE

Activity 3.2 LK R BB . UREAS | AT 5 ANTHEE, SEENE

WEES): BESARAIE, HSEERRA
m. KERENE. BREFERAFTITR
IKFFEH X EEIED)

AYFIRTIRIRIS R InsE

Mg, BEADT 200 FFHFEF

Objective 4! ZRETRKF=HFEMXREAXGEESINERNRT, RIMXKBLXERETHNMSMBIOATE, HK™5F

EENRRE R R EENERANER

Activity 4.1

MEBED: BEERBA. FEFPNRR
FEPIIRREER. FEXKEDEE
NETEHH T

RIABUFEFRIES B FXNK= BN RIAETT
G AIIN T

ROTF 4 RFEED, BEFRESAR
HF 50 f1

Activity 4.2
MBEsN: BEKFFRENIRBUZ AR E

BEMFEHBHSERREENES, B

MERXRERSE T ZERNDE, AMBEE
TUAYHE T IR LA

ZHZAT H PR H A b X FR5E AL
BADT 2k, NBADT 50 A,
LG EE 30%, FEER. BEEE L

=
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ERTR. BARE. EORSSPRE RRELRDT 5 B
MRS 55 #

5. Project Workplan and Monitoring Schedule i H T{E 1% & B i %

Project Number: Project Name il H 475 B £ 715 589K A AR EIRAR, mib = TR M e A fES
20 B

Name of Grant Recipient 522K .07 & F5: iR 27 JE A i e (e it &

Brief Description of General Objective of Project:

A AR IUH 1k B A IREEK = HER X, ARENETOESRERPPRERRER, SEBF. HX, Bi3ES. FHHE
XEMEAFZEFR, BAaHXNENNEINIESN, HERETO/BEESREERPAALIMHXEGELRTRNXR, REHY
SN ET O R EHIFERFER .

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable Project Start and End Dates:
small-scale fishery, land-based and marine pollution control etc.) 3 H &= @ (dnysiig i ff | T H &1 HHBIERSHEI H):
ETRREAR v 7 NV AN S St P NN N AN b P IR S E SR ) 2022 £ 1 H-2023 4212 A 31 H

Brief Description of Specific Objective #1: i i B4 & Hbr 1 GESE R 3 4 N7, REMFHE) -

Objective 1. 3L Z J7 WA, DAL H Ribi RISk &R, A RERTHK TR X A BRI ER AL BE =, sl D TERAE [ Bl s
HEN R EE R

List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)

responsible for each activity and an indicator for each outcome.

17 71 3t 28




SIS IR FAR 2 250 3, BRI B 5 5007 s s R

BT RIS Ta] (4% F BiZ= 1)

HIFE bR
Activity 1% 3] Responsible Party | Indicator $§%x Ql | Q Q4 Q6
#1577 ?
Activity 1.1 (R IE RKF=RENR | Y
EEE, KT BRALIEIIRRS 1
B AR . BERAAAD
IERAEIR, 5 F 1007
Hr T Ay ja) 7
Activity 1.2. Rits= KEFREMNESS | V| Y
SEop . o . HEIMWARR
TEAR: K™% X
*H 9&%231:17]‘%]_ +H ‘E‘B?ﬂ?ﬂﬁﬁx’)‘ﬁc 4
g A KRR R
BIZK = FRFERIR UL X
ERE, HEKS RE LiEn % 1 6
FrIEN IR BUE 53K
BRI RIT
RESEIEIEIE
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Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency Wi B /4R 15 %

Vi B ST H MR A R N

Monitoring and [P E— v v v v

Record-Keeping Wi B FIAERY .

[eicd

Progress Reports e #fi: PR | BREFE—IX v v v v

FAg
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SR DURAE A0 B B BB R T B AT AR E S AR E BARRiEsh. sEREsIE RESE 10 WRPIESIKH S,
M5 ZARFF—8. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals & & 243k A 4+ F kil

. TRk R R ST B A SN ERRMz — FHEHMNFAEXBFE—ENANE, WARRREUHENHT
BRAR. &7, BEERERELNEE, B HERMEKKFEATHETERRANEN, BN LYHBITTERR
KW, SFEFEENTEKTFBIMIFENRE FHHBIFESREH, REHEKE.

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
HRAEX S 5K (FERAAR X R A2 505 B KR8, @5 B K S2/E@ W B HIRE PR
WM B EAEVHXNFEFRS, EOENIHENER ELBEMEREEHTAENRES, TRAEMNNDMRMER, QBiHEE

M, BESFEFANER SBN. HXKRSVEHTNE, FEMNEBRE. AMBLHERES, BRAELX P
THRBANBLEHIRERHITIEE, BINTELEILH

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

=

23 71 328
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gained through the implementation of the project)
SREEH (WRATHRIZEE, FEAERRRE T E LA AR AR, 2RI, BESLERD

TERITEKEEREMAERL. 2%, RAETETRER. BRAAXHER, BEEREZHNEN. HEAXRSETLRIE. HHiz
FREHTENHBERS DT, BASEEERENERETEAEMXRS TIET# . SAAMENIERERE, MERAFIX
MSEF BN AR BRI R e .

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles
and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project) &, FE. BREAL. BEERNSES (FERWEWMTESELME. F4. BEBAL. BRERMEH
MR, PARINE R TiRFHOAIRGE ST, ST, DASI B ArRasAt)

AT EBESG G XA TERA IR #HTRT, HRPNZUETNETEFERENEIESTHN2—, HERMBKXEEHNBFNR,
MZEMEFNSSWEILNE O XERENES, THERFBELXTARZAN—KRNE, BARTGHNFELETRAHESE
Erh, RRTHR. KEMRZALR, FRERENENER. IEEUTHEAETEHNANER, RAEEAELEDEFPLN
KEA, BESMMNARZITH/NAFHTESIENME, AT I3 AT RNE N ERES.

10. Major risk factors and approaches for solution/avoidance: 3= [ U6 R & B AR vk /8 5 FR 7 25

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the

risk. AT T3 SIZ fti Ao A v AR A DR XE AT R L K XS PR 3R B4 A BT R B R AR IR 3R o #E 00 J0A 1) 2 EH AT T mT RAIRUA A JRURS:

=
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DRIZN 2 A RAT (1, 37 R 2300 W g e e e KURSE (K 7V

Risk factors/ problems X K &/ 5] & Approaches for solution/prevention fiE /38 5 B 5%

1) . FIRFEFLFIRRKBHAERFESRLETHIAN | 1) 3K RERTEZRS. YHHSARMBUFR IV ERIIAEE, ToFH

K, USEUTRIES; RAANR, HEEmm, REEMEZBAEERT,;

)% EIEF N, RBEMED. MBTEEEE | 23K 25— A4 RBERENESBANREIE #ERIE AR

iR ; 2, FENREMAEMBE#RE, BEBXAFMETIRFAEE Ti7HEMHE
.

3) . ARERRABRSHAEHBERLMERT. B |

ZEMRDEHNENEZLERZBTFNS, ME | 3K AIMEZHHSRBERLBEFERRIZ,

T EIF)# 1T,

11. Sustainability of Project Results: Ji B fR5E 0] e

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TEREIRAEIUH ST, S AN H 2535 SRR #2822 DL R/ NI 0T H I 53 S 58 0 0m, TILH RSNt REFFEUR 24 . T
H HE# MAZAR AT IRAEITH B 58 m 3 FH 2 5 FJaMfFol, HEHoRIH R AMAERs I H FEma R, AR EL B o
GEMFESE. AR DL R ORI L7 D

EASHEAT B LR C ZREFERSTREPFEMXERLTRS TE, RREB/EIEX EFLERUTE.

=
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I BRI R ZEE XM NSNER, ERENRESNRRTES, NFERSIMIAENASEXRPFERLXEMTRESHIER, EM!
BE ML AEAPHAR KOS EEHEIRRRETERE, SKETTE.

MR~ EAXTENS], I XA RFA T AE S EESEF AREENRY, TUEE Tk, KELEER

12. Project Budget: i F Ti&

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify M4 Sz Fr 75 B B A0 . Q0 5 562K 7 B WK 1e 2%,
B EAMNE. WA LUTEAMES, 15 RERA IR UL o

Category of Expense Expected Grant request Co-financing sources
FHE R expenditure from UNDP BERSKRE
ﬁ‘i‘l‘}'{.’:ﬂ M UNDP Hiif§ Community Proponent Government Others
MBS | gX B LI BRI it
Cash In-kind Cash In-kind Cash In-kind | Cash In-kind
Wa | s | e M e | Mg | e | RS

1. Budget for activities W1 HiE I A (290%)

Manpower/labor A\ L/%5 77 218000 141600 76400
Training/Seminar/ Workshops, 31500 14700 16800
etc. 5 Il /T8 & [ 2%
Contracts 7, & [ 40000 40000 0
Equipment/Furniture % %% 21000 21000 0
Others | Travel/lodging/meal 77800 45720 32080
HAth | s

Outreach and

knowledge 26000 26000 0

management

%5 26 7T 3t 28



| S AR T

Miscellaneous 74 %% 0 0
Subtotal /Mt (1) 414300 289020 0 0| 125280
2. Admin budget ITBUEHEHE (<10%)
NAHFFIEE 28800 28800 0
RER RN A 14500. 5 1480 13020.5
HeTB#% 4800 0 4800
Subtotal /Mt (2) 48100.5 30280 0 0| 178205
Total (1) + (2) &t 462400.5 319300 0 0 | 143100.5

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. %: HRAJREFERENT R*.
B BV 3R .

=
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Projected expenditures under UNDP fund per annum during project cycle I B & # N #Z4EK] UNDP BE&HITRIZH (A EEERS)

Expenditure Category 32 HH 255 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of

currency] currency] currency] [local leave for NC | UNDP fund

F1E (NR | B2 (AR | #3%E (AR | currency] | final 55 UNDP%

i)} ) ) ) A ans calculation) | & ¥

(AR xm GBE | v
M) ==, HER
Wil R &
ED
Manpower/labor N\ 1./55 /] 70700 70900 141600 44.35%
Tiaining/Seminar/ Workshops, etc. 4500 10200 14700 4.60%
I/ 2 /Tt 2%
Contracts 73 f & [A] 10000 30000 40000 12.53%
Equipment/Furniture &% 21000 0 21000 6.58%
Others | Travel/lodging/meal
oA L . 26160 19560 45720 14.32%
< PSR
Outreach and knowledge 10000 16000 26000 8.14%
management B &R AR B
Miscellaneous 2% % 0 0 0 0
Administrative cost 1T IEUE H# I 3¢ 14400 15880 30280 9.48%
Total 1T 156760 162540 319300 100.00%
%28 1 1L 28




