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Project Characters Tl H4¢4E: Z 4 E kL, FIBFIA, “HW” &4, B,

Project theory (Tick one)

iHEE (AT “RIE” ATRTITA)D

Project category (Tick one or more)

T H fik A GTa)D

@zero waste community demonstration project

TR FAX R I H
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[]=2%
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Project dealing withall categories domestic
waste through close loop

B BUREIEZN b ket TR S R B

B

Project strengthening women’s leadership and
empowering women’s participation in
zerowaste community development

$ 98 2 MEAE T IR AL X 45 ) AT RE
W2 5L RFA XK RERIH

|:|NGO capacity building and Networking to support zero waste

community project

SCRPR IR FAL X ORTEITH # 4L 2 A 2308 ) i A i 2% 2

Project enhancing community governance
capacity and improving multi-stakeholders’
participation

HhoRA XA B RE IR m 2 MR T 2
RO

Innovative project including governance
mechanism innovation, working procedure

innovation, technical innovation etc.
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About the Applicant: FE{EY I i/

Name of Organization HLIJZFR: L IR I T L AR+ /0

Organization Registration No. Hl#) 4t —#t 215 A 4%A%:521100000076570624N
Date of Founding FRL H#H: 2013 F 9 F

NNumber of members U A : £BRAR 26 4, FFEAAG 10 %4,

Person in Charge fiTR A\:  #7 /L

Bank information:8R1TE 8. JF 17+ B TERAT A R 8 4L 3 R L 30T BT P RlEAZIES 1000129595903
k5 _0200236309000144123 I/ 4 FRAL I AT AL RAT 5 00
Coordinator Bk & A:4% /L

Address Hilit: L XA MK A K LH 6 F 135 F

Phone Hi1:8610858229787

Fax f£H:8610858229787

E-Mail B3 F{5ff:0f fice@cfe]. net

Organization Website HL#J 3%k : www. z jscs. org
References (two people from other organization who know your organization well)
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telephone Hi1 13911444755 email BEFE zyzzgov@yeah.net




Brief history of organization (including Number of projects implemented)
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Relevant experience of organization HHJ7E T ER & T H S HIAH R L L
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)
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https://baike.baidu.com/item/%E6%97%85%E6%B8%B8

No. of households: No. of population: Ethnic/Religious representation

WHREZD: BHRAAS: TH K RRESR B -

Annual average income/person: T F 7~ 3% & 29 2992 1, A% # K 10012 A

T KA 56000 7EA KT

No. of participating Male No. of participating Female No. of participating children
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No. of participating households:
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2. Introduction: ¥ 5 /4 Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is
essential so that changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview

of other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
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@ Anticipated results/outcomes T £
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2. Project contribution to the following portfolio outputs and indicators I H Xt F %72 A e 4R B TR

Please check one or more boxes as appropriate

BETENEH —ANEEZNEEGRNEI CH A g7 mTH 2k .

3.1Zero waste community model established through multi-stakeholders’ engagement XL 5 S 5B N FEF4X HE R

X]The quantity of solid waste into the environment, landfill or incinerator directly avoided through 3R’s waste management principle during
project cycle (2 years for each project) /fETH I Bl (BANIH / f2 5 W, @I 3R IRAE B W b dE NIREE . 3. Rke
(R T A P e B (i)

& The quantity of hazardous waste avoided leakage into the environment or be taken environmentally sound treatment through
establishment of the safe temporary storage point il # 37A E R AW 1 L2 &8 A7 5, B NI EE 205G L EN A B I K IE G
JRFEYECRE ()

X]The rate of resident participation in community waste management & &5 54 X EHYE AR (%)

X]Direct project beneficiaries disaggregated by gender (individual people)/ 2 5 4t i1 1 B 100 H 52 25 A%k

Xindirect project beneficiaries disaggregated by gender (individual people)/Z3 1t 5l 48+ (K [a] #2350 H 5% 25 N\ %

3.2 NGOs capacities on zero waste community issues improved through capacity building and networking 383 4t & 2H 2 i Be S S FI 4%
B, HIME “FEF” XU g HR 2R

[ ] Number of NGOs received training and technical support 255l FEAR SR A4 85 .

[ ] Number of indirect NGOsbeneficiaries [A]42%5% %5 (4t 4 4 3% &

[ ] Number of knowledge products of project 7l H 7t AR CUni iR MZ8 AR, MAZ) HI%E:

[ ]Direct project beneficiaries disaggregated by gender (individual people)/Zr P 5 Gt i1 i BT H 52 25 A%k

[ Jindirect project beneficiaries disaggregated by gender (individual people)/73- 14 5l Gi i+ ) [a] 42 30 H 52 25 N5




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)
i H Bk E Bis RATECERR: ZATEESRZRN4? EERELSEHAARE? 250 H EAMISEH 2 BRIAESR K EER? )

1. AW AP W FNSER | EIE GBI R 4500 A %

2. DASZER A 65%: T 4 B 3wt B 1 Sk R

20% ek R W B A R . R H A

YT 65%HY B A b 5%

FER T AT A 65% A £

3. UBRMAH: —RETTHEREREFHGEAFI AN 284, RET “HREL” ;

“ERERHEITHRERSSEIR, X 10012 ABEEFEFELE.

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and

climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without
having to wait for cash transfer from UNDP/GEF SGP.
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Proposed activities to achieve the objectives Anticipated results Indicators Data source Baseline
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5. Project Workplan and Monitoring Schedule 3 H T/E+RI & B i [A] %

Project Number: Project Name il H 4% F: fk 0 w7 3772 X AR L /N X & % 7 4 37 52 B T B
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Brief Description of General Objective of Project:
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Project theory (e.g., zero waste community demonstration, NGOs capacity building Project Start and End Dates:

and networking) Wi H £@8 (NFEFHXRE; HSHAEREFAXVERIEE | DEEEHBERS#RRIH):
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Brief Description of Specific Objective #1: fij 22Ut IR E Hbr 1 GESH K 3 ) 2 /7, WEMKER) « BRZS5TE I X @R )

e

List the activities necessary to fulfill this

objective. Indicate who is responsible for each

Milestones 5% (3% H 8(Z=FE)
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activity and an indicator for each outcome. KRS
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Indicate persons responsible for

Monitoring and evaluation / Reporting Frequency Wit%/4Rk%: Az

monitoring and progress reports: ARG RAREWARE, BRLE—K, BA 4% SFEHTKEFHR
VLI 5T 0 B A R AR S BN A7 L %,

Monitoring and LR/ FE 1 2 3 4 5 6 7 8 10 |11 | #
Record-Keeping 1 i 2022- | 2022- | 2022- | 2023- | 2023 | 2023- | 2023- | 2024- \ [\ %
R E| 6 9 12 1 6 9 12 3

Progress Reports /i€ | 1 )k /¥ F \ | 2022- | \ | 2023- \ 2023- | |\ | 2024- \ |\ | #
it 9 1 9 3 *

R DURERA I B RS E R T BR. WA MRS ERERSE B kiEs). WREESIR LS 10 TRPESHAD

B5Z f#FE—&. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on p




7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)#i{#tt X 2 511X (#ERHEXKHXENATSE)

OB E WMRIF B KRBT EAXZR RN, #RESPXAFERERR. ADpRER. TR RN EHFERT,
WAERHAE., RELZEEE. FRERANAES. HERFRR, RFEZE, TEIE. 2. EFRAAINE S

“H'H o

QUIEHHISIME: TH EF A AFTIERT., R&ERK. EHEE. BERS; TEHER T ATIHLTHE. ARRE.
EEIRIE, RFANE., NP HALER,

Wi B fY b5 E AL :

TEEE: ARTEHEHFAMPATH. TEHEAFTOMERMERREKLIAS SN EE I, NEREEE. 4 X4%
WaEAHE, EAUAARETE, 240, 23 BNITE#HTFL, L. BEIE.

WE WA AETEZTW, KEIEZSN AT, iR E., BENAdE, TRWEREEFER, #BFBF
Pz, X RE. FEEMMMRAFIATA. BERAK, ZHIFGNME #ATFE, FHEERENFERSEEN
MBETY, KTELEER, MAFEAENWEL, ¥ ANKIENREEMEETE.

. &

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and

good practices gained through the implementation of the project) HIIREH (R IMHHRIFRE, 4 FREIRIE LI E L
BRI, 2B, BEZER)




ATEHWFREEY RETA 7 H:

1, £FHRFaEFFEMNARTE, BFRALIOEN., KM E. EREAEASF, BRI HELX KM
RV e, FITHHREREFRBRPWABTER S e ABRLAWHEAFN, BRGESE L. 00, BRAIE
Mt (), ALEAUELANT. UATH T A#TEE.

2. “HAEIM. FukE” WHRTEFEENAFREL R, i, BECALETXERNENL R, BFZHETE
FHEBR. . K. FR. RANRAERE A ELR . TRER, % e R H TR KIRL/NXE R 7 6 3 LRI
HSEHE 77 vk, HEE Ry BB BEE R, TIPS, 2 AT 7 R B, FETEHN LR P #AT R EE.

9. Participation of Women, youth and disable people (describe how the project takes into consideration the roles and needs
of women, youth and disable, and how this project will enhance their capacities and empower them to bring benefits to this

project) &k, FE. BREALHSE GERBBE WAEE L. FFE. BRRALRIEAMER, AR EFWART
fAIIIRE ST, SABATRAL, AL IR B # ka4t

T, B REAL STE S5 AKH 70%.

Tt WERRRBFEASI K, NBEEZEEMGFEE, TERUAFRNTAENSE, TEFATHAWETAZH —
frg)am 80 EHRHELMARITEML, MUWEBREEG NP FLRETENF LRI, AHEIZHLE, FTE
“ENEAE, NWEEAT FRIED, —FEERTARELXUNARES, A AEANTASZUHXERLUES ST R 4
R, CWEAE CEETR L R NE.

FOE: AR RMEI, FollReEX, FARNMNIANSS, AN EESHTRET SFHHAM,




BRI TR NE Z M

BREA: MEAREEF S AEREANEFHLTES, AGHNATEHT AN HEKHLAAT. BERR. EEEAH
FHAKBEAZHERNEHEFANEL, T AREANRER, ©HTENEETRT BB,

10.Major risk factors and approaches for solution/avoidance: = [ KUK R 8 il ok [ 5 K 7 v

Problems and issues are common in any project implementation.These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk ATAT T3 Sl i A e 8 A R HE AR ) R o XU R 3 0, 468 PN S DR 3R R R DR 3R o AE T0T L ST 1) 2 LR AR ART T DRI 18 PR
IR 2 Gr SR A, 15 1) 22 U0 B AR ke e e XU P O 32

Risk factors/ problems

IR R 2% / ] AR

Risk rating (High/Medium/ Low)

RS B/ /MR

Approaches for solution/prevention

RV B R T

2) PHE/ENERBRIAR

TR R A

(A

D) BF R, AR, wmEWNHAE.

LT AE, eBZHALE.




11. Sustainability of Project Results: i H 55 0] 414

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TEBEIRAE I H S AT, S AT H 25 S SRR A 25 2% DL DR NI 0T H 1 58S A s e 0a T H st RERFEHR 4. 10

H & B AZ AR AT s A H e 58 Ja 3 SR A 5 R IO, 58 Hh ORI H DA AERF T H 2 KRR, AR RE 0 LA .

GEMBES. AR, HUBIEERE LT T 3D
£ THa EIF K F 23R E &/ NFIEFOT R+ B TE 42 R, RIGURIT /DN X & 7 51 3% IR 5k 22 o #0752
B E I E R, UL LA % R 5B B 3 2N

FERIEAE: KILTE R EREENMS, FOFEHE 5, TRTA, FAF. AEEA L, RERKE LN
HAER

FE¥eFE: MEEKXGE, TEFHEAREEmBEN, NEEDE S FHHITEAR. AR, £7RIRLINRE
RHEEE, MAETEECHBEERANE, #EREFATEEZERNELEE;

MRZBTFE: AABTHEKIRL NIV EEEZR S, PEHSBAEL S, RBTEELQRE S, REF
FEWZR. ik, A, KE, WEXHIIERTTEREMTE, ARETERET ZHE “IRIEX” .




12. Project Budget: i H Fi&

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify. R 45 S bR 75 B3 5 £ g . a0 55 Lu 25005 A T AR A8 2%,
HETSEANE. WA TN RAET, T RS IR U

Category of Expense Expected Grant request Co-financing sources
TR expenditure from UNDP BCERSRIE
Wt H A UNDP Hiig Community Proponent Government Others
MEE | X HE LI BUREI] et
Cash In-kind | Cash | In-kind | Cash | In-kind Cash In-kind
WM& | FNE | e | BE | WE | B | e &
1. Budget for activities I HiGEZITE (290%)
Manpower/labor A\ T./% /1 61,000 61,000
57500

Training/Seminar/ Workshops, | 29,500 29,500
etc Bl /ihiggs /I 2245 28500
Contracts 7. & [ 0 0
Equipment/Furniture %% 80,000 80,000 500,000 | 2,500,000
Others | Travel/lodging/meal | 34,500 34,500
ol | Sl 39000

Outreach and 65,000 65,000

knowledge

management

AR E
Miscellaneous %% %% 12,000 12,000
Subtotal /Mt (1) 282,000 282,000
2. Admin budget TTEIEHEMHA (<10%)
(Please specify) i H 1 18,000 18,000
Subtotal /Mt (2) 18,000 18,000
Total (1) + (2) At 300,000 300,000 500,000 | 2,500,000




Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 7¥: MR RIEFEHENT 7.
A R SR

Projected expenditures under UNDP fund per tranche during project cycle Ji B B SN BE AWK FTHIZH (AEHREERES)

Expenditure Category 32 Hi K5 tranche 1, [local tranche 2, tranche 3, Total, [local | % Total of UNDP
currency] [local currency] | [local currency] | currency] fund
F1E 2% #3E ait i UNDPHE & B T
(HHPEUNDPH & | (EITEUNDPH | (HIEUNDPE | (AR | HK%
HBA50%, A | &BHH40%, | &EFKI10%,
i) AR YNLD
Manpower/labor A\ 1./%5 7] 30,500 24,400 6,100 61,000 20.33%
Training/Seminar/ Workshops, etc. 14,750 11,800 2,950 29,500 9.83%
/R 2 /BT 5%
Contracts 738 & [A 0 0 0 0 0
Equipment/Furniture 7% 40,000 32,000 8,000 80,000 26.67%
Others | Travel/lodging/meal 17,250 13,800 3,450 34,500 11.5%
Hfe |z frp
Outreach and knowledge 32,500 26,000 6,500 65,000 21.67%
management B A% FHTRE
Miscellaneous 4% % 6,000 4,800 1,200 12,000 4%
Administrative cost 17 IEBUE HH 3 9,000 7,200 1,800 18,000 6%
Total &1t 30,000 300,000 100%




