T B 28 FFE# Project Proposal Form
Project Title:

TR E A2 #R: T 5 T BH DX BH A T Kb 7 2 R AL DXORTE I H
Project start and end date (not exceeding 2 years):

WHEIEHE (Rt 24) : 2022 46 H-20244F 6 A 30 H

Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding 300,000CNY) :
Ti%: M UNDP GEF /MM HIENELHR (AEEEE 30 ANRF) - ¥ 300000 I

2. Co-financing (local currency) and partnership:

EEHE (AR AkERR (A—EEZSTFIHE, STER. EX. FHEFRSTHFHRRIKMERR)

Donor/local partner In cash & In kind JELE
H B 7 /A E TRk AR

IR A A TAE MRS o ¥10000

A A TE KL P A X ¥100000 ¥88000

3R H X 17 3% 4325 ¥6000

3 A X 34 B 73 7 ¥8000

T ALK ¥4000

T i O A IR 25 A R 2 7] ¥10000

3. Total project cost (local currency) : Wi H B&% (ARM) : _ ¥ 526000 JC




Project Characters 1 H 4%4F

Project theory (Tick one)
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Project category (Tick one or more)
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zero waste community demonstration project
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Project dealing with all categories domestic waste
through close loop
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Project strengthening women’s leadership and
empowering women’s participation in zero waste
community development

FESRLMEAE R R FALIX P T IR B Lt S 5%
JEFEALIX R & i3 H

NGO capacity building and Networking to support zero waste

community project
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Project enhancing community governance capacity and

improving multi-stakeholders’ participation
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Innovative project including governance mechanism
innovation, working procedure innovation, technical

innovation etc.
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About the Applicant: H 5B # i />

Name of Organization HLHZFR: & SR O] 4SS TAEARS At

Organization Registration No. Hl.#J 4t —#t <5 F4#5:52370200MJD8222507

Date of Founding %32 HH#H: 2010 453 A 3 H

Number of members LI ANE: IR AR 3 4, FRERANGR 9 £

Person in Charge f57t A: 13t
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Coordinator BE R A 1533
Address Hubk: 75 5 T 30 BH X EE 3% 400 5 15 S 4% 1 FJC 1002 5

Phone Hii#: 18663967568

Fax 8 E: o
E-Mail - FfE48: xujin@youandme2010.cn
Organization Website HLH4 /%570 QD-Youandme (g A 5):F SRR A% 4 & TAERS b

References (two people from other organization who know your organization well)
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2. Introduction: & A4

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of other
interventions in the area, both ongoing and planned, by local, national, and international organizations.)
FRAENHSZFORMFELE R CGELE BRPH R LA R), BBy 1 PSS SerE i B >k 8 e Mg
Wi o IR i, R S [E BREHZAFE b IEAE#EAT A0 H BRI S 100 H i SRS L AR 2, )

FEEIR T AL R, O T35 5 030 0028 3@ S5 (3 H T 1994 AE IE XA 2 M RIAWKX . 5 S TERLFAT SR EE
DO FLAEFIRY, SRPHIX E R RN FEIRIX . #%% 2020 4F 11 H 1 H, PHIX %N TR 1109606 A . IRPHATE A T35 &b
BB PH X X3 gk, SEIRPH X X B KRS FAEAN T2 40 JiN, 535 MR, 38 METTHXEZRS, 212 MERADNX.

RACHIA N E ZAERER P L, 1984 @ RILHIPEAT, 2004 4F 7 HHHATIHA B0E, BO RIEHIPEAEX . o ReA 3L 7] g s A
CRGRZ, WHRRANALX KR, RV E RIS . A XA RAARLTE, W BUKIHA SRS SO o IR X PR3 14
e, WL, BREREREE. A 29 HERE, 3101 8o, 1382 PER. KA ERZASHAE 7 880, H
2 etk HXETEARSH 86 4 (Zikss A, Jitk 28 N X GHHHHER AN, JE&RS AL XGHE —E 5 H
71, SRR T BIRKIEALR.

HERTEAEE 46 MR Al z —, T 20204 1 H 6 HIERSt (F BT AEEIRG REHINE) , FrEFERRS
RNEAEAEFHEANBISLIER A, FESLAERY |, 2020 4E 5 F 8 H, WA R3) “AiFRIRaFonii X din” , EREXETRE 4
TP RARHEABBA  SERERUR T R N8 08, N SRBEIR Sk 7 REBOBO AR B H AT, I5UH T 3 BH DX 40k B 38 S )




B R REARALX CNXD) 30 RAS, FERC “HURIE R /MX 140 R4S, BIHNBEGE 2000 R 570, B3R REEHR RHESEEE
AL

2020 4 10 H, KAGHIPEALIXHEANBIR 73 Hom i by DXL, S AR 7 3RO I h50E I 58 5 3 AR08, IS 1 o A PR
FEo JEERINE A SRR R 3 3 SRS, BEARBLIN BRAS B 70 IhsHE,  DUSEI I 7 SRR % 90% L L.

MR B ZIRR(EXRIE 4 DM 16 U7 ARIRTEMT 4 20 B8 .

« BATHUM: ARSIk R E N E BRSO, B R 3 /NE (B L6 59 R, M 17 £1-20 £ RIS
XA RPEH 4 5 4 23t 8 2 TSR K8 T R, HBGE X ATE S R E BT, 27 0o Bl v A o R AT 503 43 2K
KRB EARE K. B R E R MRS 52, RIED RIS DA, & HEN €8 ETHS.

« EEFR. RICHIEHE X ERSUSEN . FE 2. 86 MaRAHMAKINEY], AT,

o B EAIUR -

BrafcAhd | P 2 AR

B Axhid | KMEH Y 4 fF (& 2400

Fofhrg | KREH) 28 1l (& 240L)

AFLR | KR 1M CFE 2400 , FERFEVOCTE . W25, 5% 5k
AR | AR SR 4 B AR . PVC IR, B3R s 25t 5 5 B A A T [ At

AL | KA 40 4 (B8 %) , BR4isim o KME 500 7o, ARPRTT A iE 18 A e HL R R M -

mF




EMIEERUCE: AL 7 A8 A 4 AR, B IR S U JE B EOIAT SRR, B IAUK
ST ER B LR A ] SO R AR OSOR BRI JUMELI . B S A CEORI D IR BT 17 5 BRI B P
ATEHLRAL TR AR LRI I R J A LRAL B 1 Lo 7 ST LA IR %) I S SRR 1 AL

e Main problems and needs =% [a] A1 5k

1.

1.1 (5 By RS B R B MR St 7 CSATARNERIR O R BOR. KU rkistn . KA E, AT BRI
Sk A IRAE AR, S AR TR R A BRI, A, 7 s BT ARHLIR A e B3R 0 SR A I D SRR AR T S 3R
B, B, THEAT B Rt

1.2 FEZBURF D b S5 S Jak B V& M A X ) SRS RN 5 8, B3 o0 I8 ROR AL IX Sk o it H AR BER

1300 H Ak X kD &R VE R IR IR HE AL G, R TT AL X o AR HE I

1.4 WUH pAE X R RS TG R “FEF” 173hek/ DN, Sb SIS 5 IR B VA S Tt .

2.7/ K:

2.1 JEZBUN A BAE R K 7 FEB ARt X B St B AR “ FRFALIX” o898, N L RBUN IR BEECR 763 1 R BIAR S, BLAOYEE
AL DXCSEIL R R I R AL AT A S AT T &

2.2 XAy BAEBUA B 7 R AL A b 5E B B AR MBS Geit, N B R LIRS IR R, 58 BT IR SR B

2.3 X JEZ o BRI E RO “FIRFFEN” A, RNk . BRI SR ST T T LR .

2.4 A1 X R I IR AT A DR R AR TR 30, S X AEEEIEZMENALERT K, FOFEFSE5H-X AT
ENIRAF R 7 K




e Rationale /Solutions ZE A R 3 /R T &

1B EZARMHR TS5 X RFIRENS], R “FRFHEX” iR

T XA R TAENGI A L, 2570 135 “FERFEX” JG3e, MEZ 255, fesEAamms 1, fle
HE A A X IE ) TR CEEAE X A ISR IR R A S B, A X NRIME AR M A v . AR X IR BESS) , B0 T At X i o i
SR B i ol FFRAT B F IR FEAE XA AR R

2. /A X BB EE KT, GEHFELR. An, EHRERFE TN

2. 1 FFRAL X R S o 1T B 2 R 2, BRI H 4R a0 AL X IR A BARFRE iih, BUEHX IR AR 4siE, UET
H St i R o X 8 2R R SR e O RS A e v A S B

2. 2 FEAL X AR VE B 3 oy U vy, e A DO SR AR v 3t AT R S A B

2. 3 MRFCAE X oy Rl £y, N7 B AR Ot b HEAE A, B AR B St i AL BE B AMIK T R A 50%,  SEE AL X B A% B 3 RN R4k d7 3
PIRIEAFI A, B X AMNE T HERA . 55+ XA R RIE 3 R LA EES 51 E R TE Rt E AR EE, 42
HEHEAEBEREZED . HERRE BE . BB SE TR FE 7B 407 o s HE R A ek 2 B A s LA, JEa R R GFKD) A
ST AR “ B ARG Bt NET TR SIS Girh, ek X373 7 2k st 47 37 3 el = AR B B A 71 s

2. 4 ZHEW I A8 T A DAL X AR vE B 3 o RIS EE sl o s, (SRR (G B IR RS AR A R $4t/MERF T
H—— “TJE RHOME ¥ G RIS & 7, T HBT RN (452, BRI, &R 2k, 4825, 3 el
3, /NFEFP AT DL I B i A R 1 e B




2.5 LB A B e L TR W0y, {9 [ * Jolk RHOME Bl E R BIICT &7, JEAT NG (G
WA Bl VEAHL. L L. AUKE. L. AR MBI (RAERASFECET LA B, A SRR 5
ZEN

3B RRFAEENE AR, KRS ESRIBE R B REXL” , SIEHS S KBRS
B

3 VBT R A MLNRS, JFREL BRI« AR, BAMA A EEOR . S UH, RIS
R RIS VA ), (L ORI S SIAMEFE AR R30I R R T ORI R, ST RE %0k
567 HNRIN, 64 A R BB R B

3. 2 AT ROy Al S AR T R R R, TR LS 5O “FIRFF ARG, st AL, Ot G
e B HIEA ORI R BV A bR S AR AR L WS SEBRIE 3, Fe 0 RAE L B S IR%, TP K@ R, HES)
PUSR RO BN KBRS S S, (edtfm REBEH R (SO MAE T

3. 3 I BRORPE AU SRR SE B IR 5], 3 Lo MRS AT I AR RE . TR X B, SN S 5 ASLH F AR,
TR I T, SEELE PR AL DX B mT 5 2k

3.4 LL“UNFHRT” B, HEIRES SN R AEH . FRAHEES, =IPE OFERERBR A RE R,
BEINTE DA DXCSE R R B 2 5

3. 5 R4k DX WA R MU A S IR EBAT B, AR DXCHES s A PR AR B S 1 1

3.6 HEBHXAHRA B, FEIP AT RM AT E], TFRFRFF L.




4 USLBFRFEE AL, UK ARBEITER, HEHXEBAHA, RABERENMENSERK,

4. 1 fFH X ERILAS 5T R FEE K RIE R, BREX R, Gt AESRW;

4.2 1 1 XUFDENTERN TR AR IR i R EBL, =T E RS 5N I,

4. 3 3L 200 T IR L B R R AL, SCHLE AR HENL ™ B AE AL X T00%FFFIAT, o L4, I iR
SATHERBENNE, ETFERFAAXKIEE, #sh “BREEMERT” ERMBERF KL,

5. 1 KWHEREANANES, B SCFAAR TR @R, Uik )y 50U AR X3 SR SR A e 45, DATE BhliE
SRR RIS B AN A AT . IS 34T ELA%

5. 2 BRE T LU T H s B R BEAT 10 5%, AR A R T AT R V5, E— A 3 Bh A 1 “ BIRFAE XS EAR T
AR AE I H 25, SRS $ A E L HE. BB NE;

5.3 REEIHPAT AL I EAAEL, FEGH B TARRT, BB IORNIE R, I8 A R IRE SR AN 5 TRk
BUR, AR NBGR 5 35 1 S B AN

e Anticipated results/outcomes TR

1. ZRHmARTT S 5 X RSV EHHE EY, B EBRE RN, ABFRERS.

L VN2 Z DRI RT S 51 “HETRRFAX” Bahe, B “FRFAAX” LR, LllERe. el MANE
SEHSLEAMME, 3B B X i I M SR S i AT W IR AL XA B &




L2 IS A AT WS AL Fr 88 2 AhvE A 07 2UNERIE, I H 45015 370 %

1.3 & H AT AR 1 BB AR, TGRSO 5, I S IRE SR A BUR 8 M IS, M NBUR e & 1
ZAFIARE o

QA X FAEAE K FRIRTT, BT HEKRFEER AR RS

2.1 e X Fuit, #Ar s Had AN S B ALE], e RH BEEGE 704, 35 Bk X v DAYR Sk s AR o i 2 5 ik
ARG B BN, SRz ey, SEEAL X 4 2R R 724 PR AL B

2. 2 LEAL X ST gt O HE AR Vit B R Rl b A B B R B B 1 50% A b, Pl oR b Ak (SR REAR LD FiIA E] 200
WPk by TRAEAE X HEAR A EE RN, SERHEAR R EY . HEARE BE . BB S E TR,

3. ERZEFELBRENBHRERS, REHEX ZEMFTOE, BatX B4R, XBFEFHKX.

3. L E L LI, JRRIRF “FILF” WA, WIRESIRER AR 1R, HREIRRAESTE, 505 RE R
e [R) f A

BEHR UK AR S 512 FEES), R LW RES S R 5 LB IR &, A IR AR s, St

JE v Y Sk R AT B R AL

.3Mae k5%, “FRHT BFAINLEMEEIG LIRS, FF 2-3 MXBEHL, DERHXEENKNIEH, EREF
JEE T4 X W AT RE S

4. ERMHXFRFEEAILE, FRAXNE, BEHKAETEN.




4.1 SERSAE X B R FEAE I SEad, SEOJEr AR HEIE = i 100% R H 5

4.2 B H 1 SCERRFACRBCE . JE AT S RIN, RIS EASAT A 2 T 1R

=

3. Project contribution to the following portfolio outputs and indicators 35 H Xt F 5172 H Al 6 b B TR Bk

Please check one or more boxes as appropriate

WEFHENIEH — NS AE GRS CHE S “JBE” vk .

3.1 Zero waste community model established through multi-stakeholders’ engagement Bt £ S 58 I FEFHX KT

[X] The quantity of solid waste into the environment, landfill or incinerator directly avoided through 3R’s waste management principle
during project cycle (2 years for each project) /fETH B (BEANIUH 2 4F) W, il 3R K30 # R sk NIRES . . 4
B IER R ST R (A

|E The quantity of hazardous waste avoided leakage into the environment or be taken environmentally sound treatment through
establishment of the safe temporary storage point I 3F K FEVI 2 48 A7 1, BBt NI 5 815 21 A 55 o A AL B FI K REfE
KR FEsE (AT

[X] The rate of resident participation in community waste management & &2 54 X E#YE AR (%)

[X] Direct project beneficiaries disaggregated by gender (individual people)/ 7311 5l 48 i () BLEE T H 52 25 A%

X Indirect project beneficiaries disaggregated by gender (individual people)/Z3 1 5 Gt 1 1 1A 275 H 52 25 A\ %

3.2 NGOs capacities on zero waste community issues improved through capacity building and networking 18t 4t£=4H 25 i) g S8 B F R 4%
Bi%, PME “FEF” HXUEERRIFRIRA




[ INumber of NGOs received training and technical support 52|35l . A T2 H L8 &=

[ ] Number of indirect NGOs beneficiaries [F]4% 5% %5 [ 4L 2> 2H 4385

[ INumber of knowledge products of project 37 H 7= H (I 503R 77 (AN AR« IZE A TR . FIAISE) rOschE:
[ ]Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5l G i1 i BLRE 10 H 52 25 A%

[ Jindirect project beneficiaries disaggregated by gender (individual people)/Z3- 1 5 Ze 1 ) 18] 32235 H 5% 25 A\ %

4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)
WHKRE HEr (RATULEE: IAMHEBEREGA? WESREXAEHAAFA? 250 H EMISEH2BRIEASR K

A5? )

L. ZREAKTT 2 SR X R F 06 FEALHAS DU ST, T8 S BT BoR T R48

2. A FSME B RISETT, TR T A X RIS B P R 4

3. MM IEFRFX, FRZEERMERPRYER S, X DERESRT, R X A

4, EAILEFRFE, BERAEXIE, JERIEFMEGRANA, E R X G G 5 B .

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.

HE: AR B SR, EF R B AR AT K R B RET . SBEFGFER. —EESIHAEX EF KRR
B HIFR, A% UNDP/GEF SGP FIVC sk BIIE ML AT LAREAT .




Proposed activities to Anticipated results Indicators Data source Baseline
achieve the objectives FRHA 1 B SR RN (LFNE3 T2 BHERIR F LB
NIk A E BT R BT AN AR R I A 1 A
I A, IR REED
Activity 1.1 RS Z AR RS 5N | BB HZR A NEALT | 2WEERIER
BiH RN 1.1 “HkEE “HETEFAAX” Bz, B |30 A (A gtkmT
JRFALX” Rahe B “CERFAL” LR, SCHUE | 60%)
o, BN IR
FERPME, 3B AL X S
TR S ol B AT 10 % PR A X
AR R
Activity 1.2 HAMEA RS WIS, B | (1D [AEBEZ AL | HiEST
T HEZ) 1.2 X AME A2 ME AT A UERIE, BIH | 10000 ABLE CHAp oty

fle: BEH R BGEE
FEALT

2R

T 60%)

(2) XS, P2
T, AT X REAREREA
ST 20




Activity 13 L T AR T B B AT | (1) B e | T B | 0
THERD 1.3 TERRAE | 3, EEH B TR, B | 1000 AL E (Hirfdethis
ok, RAHER | BURRWEE, ERHEE | B 0%l 1)
BB ARSI, | (2) BERWARSTF 14
R 52 0 R BRI B
Activity 2.1 SRR ARG, RURAE | (D EREGHKEZRT | (1) 0% | (1) ERS5INERK
S 2.0 AR | ERNCA RO, SR | B A R AL | B Sy FAET Rk 0% L
A B L RS AT, TR R b | k) 0%kl k- (2) 5% | () BELE AHES
FIIRFR R AR | () BERIEERY | mEgEs | B 148 (BB 2400)
RVEERALAL XA, S | MReEra, BREAT | 1x mp | EitEE0 AR
AR A SR AR | SRR CLEY | ) xm | () o
HIEBIMPIFIAR 400 2 | eome ts | (4) STEIMCH: St
fTALE ASEERT | HR BEIRAAE . PVC
() SHMSINERIES | o | M, B0 AR B
VASAGHTROUTL | pos o | mss, RsmT

24 “TK RHOME #t
ARG ANERF

“J ARHEALAE B Gt N E
J¥. D718 2 A AR HEIEA

BEit Mg

=2




4 WETHE AT, wTE (4 Bk
W3 2 BISCRHIEA R S | SREHES
i 30% itk BR
Activity 2.2 FEAL XS HE L B, AR | RISt M S e | SRR E R | BERSI KREH Y 4 A
TUH G 2.2 AR | by A FE B A S 50% | B 50%, ENH M (A | BEE (F¥ 5 240L)
A it A A AT DL b WREEALIXHENRE BERIBN, | BiH 2 ) N, il 3R & SRAbhi . KMEREEA 40
FERHENE LG AR, HERETER | RN R U R HE N BR )
HAE 5T, i Y. SEReT I E A
R YR A T 400 i
Activity 3.1 Wi e LRI, RS | BEEUH 2 ANBUE 150 A | BrlZEEIR |0
WHAES) 3.1 20008 | “ZPF” K, MREINE | Db (L bkrE 80% LA
I AEAR, SO S RE R DR [F] 2 S
5,
Activity 3.2 HLLIRENSEAIZ E5 % | BT H %58 NHE 300 A | “4ktas 0
WHES 3.2 T | £UES), FKESS5ERFLE | b btk 80%LL LAY 5 2
55 AR S, ARV SIUR AR | B
A%, SIS E i Y S AT BN Y

FRELTE;




Activity 3.3 WeE LMtz 5%, “FEFA” B | BEDHZHABAE 100 A | HH AL
WHESN 3.3 MR LE | SRaSskiae hE LT, | Bk
ZHFHRALXHAN | 55 2-3 MEX HAHL, H Xk
RAOWIEH, TR E IR FEALIX 2
B AT RFSEN L
Activity 4.1 FERALIX FRFAC R R R, | BREHZmABAD T | ESRRER
WH WS 4.1 fEE 3R 150 A CH AL AE 80% LA
| isp
Activity 4.2 BE 1 CEEFAe L, 459 | ERROTH 2 N> T (1) &zh
WHWES) 4.2 BEIE | WAL, JERMEHMERM | 50 A GLparE sosl | £3%
5 HBA AR 77T i) (2) “&
T /)
FEF?
5. Project Workplan and Monitoring Schedule 3 B TAEHHRI & B i A%
Project Number: | Project Name 11 H 44 F: 3t 8t 52 PR 57 5% bl --- 5 5% i 0 FH DX 38 BH 2708 R b i 78 4 (X 58 R 3 4 X s Y 10 H

Name of Grant Recipient 32 7K H.07 2 F% 1 S AR FR B 26

itk 2 TAERSS




Brief Description of General Objective of Project:

] ZEAAR I H AR H s Z2R2MKT5 2 5 KA X R FE ENLHIF LS, B ST BORTERON, NBUR SR AE5 0] AL X BIoRs 4
WEBKPRRIGETE, TR T XRFE B AR RS RRES SUECKBE B &, R X s 4, TRk X B 414,

SRR FALX TR X REFACE I, BERAEX O E, FaE XA U
Project theory (e.g., zero waste community demonstration, NGOs capacity Project Start and End Dates:
building and networking) T H F=#: FE & 4L X Riu I HBAE S H):2022 4 6 H-2024 %56 H 30 H

Brief Description of Specific Objective #1: i B Ui HREE HAr 1 GESH LR 3 B 2 42 H, WEMKHER) -
Z R G AR T S5 Bk X R S iE BEALEIAS DL ST, 8 SEBE Bom e 8, BEAEIUH 2w AT 30 A, (A0 H 52 28 A7E 10000 A LA

E.

List the activities necessary to fulfill this
objective. Indicate who is responsible for each
activity and an indicator for each outcome.

FIH S _EIR H AR BES), RRIE S
BT MmN R IR bR

Milestones &% (3% HB(ZEE)

Activity Responsible | Indicator $5#x
155 Party
i

EL 4k o
2022 2023 2024 2% Fbn

6 7-9 10-12 1-3 4-6 7-9 10-12 1-3 4-6




1196 | W ek | B H A b

EEE | Kethvusk | AF 30 A (L SHIH 3 R

X7 B | X T 60%)

e

1.2 XPAh | T SRR+ (1) (400 H % XX 2 5 2 T ZH 21

BAL: B | KAvihvE4t | AG7E 10000 AL FINTT AR, 1RE

HHEY | X b b ites T N WA R R 5T

R 60%) FEXSE, ihSCREE

Lk (2) #XARS, B BB RFFALIX M R
HUMI A S, 4 2, BT A
DX G AL B AN > RS R ST KA o
T 205

13/ | BRI (2) IR0 H 5 U AT T R X

TAEAR NEAE 1000 ALL I R AT A

H, PR CH 2 ik 3]

BRI 40%LA 1)

(2) BUREWAD
Tt

Brief Description of Specific Objective #2: i E i HRFE Hir 2 GESH K 3 K 2 N2, WEMKERR) -




DB BB AL B AP BRI, TR T A R FE B S 248, BRS S KIRFWE B RIA S 90% L L, il @A E
IRIFMI) 24 A7 o, 8 G BE NIRRT A TE T AL AL B SR SE S SR S 0 K 400 24 Fr Bl b, I 3R JRFFAE BRI b 2t A
MBS, Ak R AR R SRR A DT 400 I

Activity Responsible | Indicator &5 9022 9023 2024 A& HAR
Party
sy 7-9 |10-12 | 13 | 46 | 79 |10-12| 1-3 | 4-6
2.1 583 | HERK (D FRZ5HX v v v v v v v v FEIX IR R 40 AL B
XA | RAbihvhd: | SR AFRET R
BB | X AU A HE A 1) H TR SOV E IR
Bl 1) 90% A I+ KRR
(2) WA H
IR I 22 A R A
A, B NIRER
EIRCESEIND /it 21
Kb B R E SRR
FYHE 4100 AT
Lk
(3) ARG A4
DX F) J ZE IR T

FAEHN ) L




HaA “Tk
RHOME J35f AE 3% 1
Wr6 7 AMEFF
‘B ARHENESE B G
i ANER T 2
A EARHEIEAME
R FAE

(4) WIEIH M+
T, AT W A5 2

[ Sz 0478 34 F1| FH 4

i 30%
2285 | FEERE | EARSIR AL bR REME WAL X
FEXHERE | KAbihvasl | S~ & 50%, J5 740 P ek R R
BEREANBL | X TEIH A (A A FH 1 LR
in TiH 24 W, i@

i 3R RF W E H R
Tl /b 33 N PR 5
H . k1




ERENG YR e
/BT 400 il

Brief Description of Specific Objective #3: i B Ui KR E HAr 3 (GESH LR 3 B 2 42 H, WEMKHER) -
W TR AKX, ERS GESIE AR R, A X RS E SR T, X BHLR, EEETHZ A 300 ALLE

(HA 2 EAE 80% LA ED

Activity Responsible | Indicator #§#n 2022 2023 2024 x4 H s
Party
ﬁl:ﬁ_‘fﬁ 7-9 10-12 1-3 4-6 7-9 10-12 1-3 4-6
3.1 | HhIRK+ | HEOH WA v v RIS 5K FE 5
LR | KAethpisl | 78 150 ABLE (3L SLERH RE
X L PEAE 80% LA
isp)
32 7P | HEIRER+ | HEDH Z AR v v v v v v JE 2 5L R
FRES) | KAedivish | 78 300 AL (3L PR, AKX
X H 2o PETE 80% LA YR D ES S 13
B PR Tt
33MkAE | HhREs | EEUHZ AL v v v v v v TS 5 XA H)
Wz | Kcshvutt | 78 100 AL AIRFEEE
BROLAE | X
X HHH




Brief Description of Specific Objective #4: fi i BHFE Hir 4 (ES

ZERAM2AH, BEMKERR) -

SCETRIAEN, BERAX R, FROEFWE RIS, Bt 4Ed T SR, BT H % am AR T 200 A

Activity Responsible | Indicator f&#n 92022 2023 2024 w2 H bR

Party

ﬁl?ﬁfﬁ 6 7-9 10-12 1-3 4-6 7-9 10-12 1-3 4-6
4.1 46k | F R+ | BRI Z A v v v v v v v v oo BRAX R, m
sl | Kdeghvust | RAF 150 A (3 HEAE SEBR S L%

X 4 VEAE 80% L JRF AL

isp)

4.2 @ | HEEREs | BETHZHALK v o |v v v v |v |v |BEERFEEGS
MG | Kdeghdust | RAF 50 A (M W, WIANHKE
W 141 BA X e EAE 80% LA E)

Indicate persons responsible for monitoring and

progress reports:

VERI AT T B A A T AN

Monitoring and evaluation / Reporting Frequency I8 /# 25 i) 4%

Monitoring and
Record-Keeping i | %5
BAAERY

T B IR AR+ iR




Progress Reports B AR AT v v
RS

LR AT LAREEA T K BB AR T B . WA AT G ERENIE BisiEs). WRIES)R BEES 10 TRPESIKAS,
N5 Z ARFF—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6.Plan to improve community governance &4t X ¥ B AR
(D) SEBAXBIRRE B R, ST LGB IR A H KT

(2) FHEBRERERE, (it XERBAIMEB BX LT DERE, ROLFRFEGE . XA RDER TE
e R NS, (R IAL X RO S R R B SR A3 FH S, IR E A IE . W HFSERIpLE] .

7.Plan to ensure community participation (describe how the relevant communities will be involved in: i) Project planning and design;

ii) Project implementation and iii) Project monitoring and evaluation)

B X ZE5KTHR GERMXKAEX 22505 B fARIFA 3, @5 E KL RS T B # B M)

(1) TREMRIA T G 7R X R A A, HXWEE, ERARKTE R, Wit 2772 55,
T REANBEAF B htifF 2] 1V Sk, S5 A AEX B AT X R FTE BN TR, JHR— RIS




(2) BRERERE: BOHATTANAL, GEHRT AR, @R EHXEHL, WA X, ot 35 D ERHE, i
X ERLERERS S, @I HARS RSN IR (BIANEE RSN ERE) MFFEsCR;, WAAERZ 5E
IRARR M

(3) BHHKRENPRM: ZHE T TH B 3 A0, R0 H AT R 8 SE AN RS 30 AT REp B i B AP s Je it ik
A i ARG TT R AL IX i B S A LA 1, It H S £ it PR

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good
practices gained through the implementation of the project)

FREHE GRRIATHRIZRE, 2 EAMERIEL I H SRS SRR, Z2RFN, RESKED
AT H A E R R AN T T

(D #HXFRFATEHERERI N, BRRRETRITLE. BFREIFHENL ., FRFMI R3S WA EEaE L X B 5e
BREES, JFEEE AT S . LARSRR AT 14

(2) FRFAXATE TR, WRHIHE ST EILNBUT. HR2R @1 b2 05 S 1EaEN . e, &%
o ZHRIIRR A T L I H DR WHERES . SIS AT, K AR H A R R AT B AR A R A

9. Participation of Women, youth and disable people (describe how the project takes into consideration the roles and needs of
women, youth and disable, and how this project will enhance their capacities and empower them to bring benefits to this project) %

. FE. BRRALNSE GERME BRI, FFE. BREALKERMNTER, DR ERBDARIMIINEES, Sl
B PSR H R AL

W H AR EAEE 2. BOENS S,




(1) MR EAT RS, WA m TR IO RE, EIEEVE B SLERR 5], Fe 0 KIE LB S,
FTHF R BEAETE A, G PSR FEATRG FE IR e, TRt X AL, S S ALFZ MR, Bl —E i fy, Sl
TR FEAL DR B AT RS

(2) FOERAEX B IR RGN AL AR 2E I SCACE TR L7 BL“ONFRORT” “HXAEE SRR 7 1R, HEshxR e
ZHMANEH . AR EH. TRFHEES), IV DFRERROARER, BinE 052 5K CEME KL

10. Major risk factors and approaches for solution/avoidance: 3= 2 ) KUK TR 25 B ff v /388 40 1 77 15

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external

factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize
the risk AT I3 H Sl e oot 5 H o A7 78 PR HE R[] R T 2 X R 3 A0 468 PN S DR 3R R /R DR 3o AET0T L U 1) 2 LR AR ART ] AR5 )
DGR RN 2 R Ak, 17 ] 1 B A e et G LR B9 7V

Risk factors/ Risk rating Approaches for solution/prevention
problems (High/Medium/ Low) R B G B v

REER/HE | WREHR &/
1) B B AL X H O RAATHTBUFA KBTI E , ERSBIESRI H TH#E; SF,
i3 ENREMES, ANAAED 20 A, fRHF 1- L5 KA LR . HEEIMNE

2, RERNXHNHT, BERES/NXGE).

Offthr el iEfe. Bl TIE, KN S5ERSWEREN, ENITRES
AR WORAR X PR, KEL NESEI e, WS R Bl e TR
b, HEhE RAESE T IR IR SFATE), ffs e M2 T imsh .




2) W B S it 1% T IRAT S A XA AT VI, SR R RS SRS, R

IR AR

11. Sustainability of Project Results: T B BRI AT ekt

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have

been disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the

funding is used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact

of their project, and address them accordingly.

T MR AE T S AT, S T 25 RS SRR A 2 22 DU O/ NI R0t H B B2 <A e R E T H B2 IRE BERF SR 2
Fo TUH WG H NZ IR AT A Bt e M 52 a 3 82 5 FRAIEIL, 5 RS0 IRITH BRINANERF I H 2w i R 2R, AR RL A0 BA
. GEMES. AR, HURRORER L5 R

T RS A AN P 2. 00 f ) A2 PR AT e

—. W EHIH

T H BCR AT PR . T O AR B X PR, A S B N Rl . AR LR AE 0 R A AL XBOR K, A RTF R

TS RO

. AEREEME

1. BE&HE: VHHHRIETH SR, $EIFRARANIES S, IREHEES . W XE PRI T8 A SR T RS
X R BRI ETENMI Y &R Bk oh, BERFUh R ARG b ), 58 s 9 o kDX AR S5 4 3 i A B3 B T i — A
X B A PR AL R RGN, B S RIE H S R e g RN .




2. NRJ7HE: BHPATHIE, DAXERAER, hREBUF. HXERS. H=HA L a5, BR “FRIFAEXT 3T
W, BEMSAEACK 2-3 FJEHFEE R A HANFIEAE, FRNHEFHXBHL, SEREEERRT. BEiRTE, Stk X TR 7 S i) vl #F

3. HURITTE: 7EM HITRALX, @2 TS H5KFE, EHSEMARETTHEE 1AL IRIILE], f st X F R H
bRo 75— T TR I H 5 AN I R PR AL DO BEAR T, TR E R AL X R VE RN, N3 R BUR R (R BRI KA . A

JRME, B AMNWALE B SRR, AR TSR BN I HF ST 150

12. Project Budget: 3 H Fi&
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. HR & SZPr 75 B IH S Hda . an R LR 0 8F TR 1E 5%,
WEANE. WA DU N RIEY, T BRI U




Category of Expense Expected Grant request Co-financing sources
E K5 expenditure | from UNDP BEERERIE
ﬁ‘i‘l‘iﬂj M UNDP H Community Proponent Government Others
RS | gx B BRI i
Cash In-kind Cash In- Cash In-kind Cash In-kind
4 eSS M4 kind | I& | FEIHE | e | FUE
e[
%

1. Budget for activities I H &3 HHE (2 90%)
Manpower/labor N\ T./55 /; ¥ 209,000 ¥ 107,000 ¥ 88,000 | ¥10,000 ¥ 4,000
Training/Seminar/ Workshops, ¥ 14,000 ¥ 14,000
etc.
Hl/ RS 5
Contracts 3. & 7 ¥ 116,000 ¥ 106,000 ¥ 10,000
Equipment/Furniture % %% ¥ 98,000 ¥ 98,000
Others | Travel/lodging/meal ¥ 24,300 ¥ 24,300
HAth | @B

Outreach and ¥ 1,500 ¥ 1,500

knowledge

management

EARFANRE
Miscellaneous 7% %% ¥ 34,000 ¥ 32,000 ¥2,000
Subtotal /Mt (1) ¥ 496,800 ¥ 270,800 ¥ 100,000 | ¥ 88,000 | ¥ 10,000 ¥ 14,000 ¥ 14,000
2. Admin budget [T EEHHE (<10%)
Gk N AR NI ¥ 19,200 ¥ 19,200
WUAIAT LA B ¥ 10000 ¥ 10000
Subtotal /Mt (2) ¥ 29,200 ¥ 29,200
Total (1) + (2) &1t ¥ 526,000 ¥ 300,000 ¥ 100,000 | ¥ 88,000 | ¥10,000 ¥ 14,000 ¥ 14,000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. {£: MR FEHENT 7.
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Projected expenditures under UNDP fund per tranche during project cycle Il B B AN BE XMW HHNFTHIZH (AEHEEERS)

Expenditure Category 32 255 tranche 1, [local | tranche 2, tranche 3, Total, [local | % Total of UNDP
currency] [local currency] | [local currency] | currency] fund
F1%E 2% F3%E it i UNDPTE & M T
(FH{EUNDPE S | (FHiEUNDPHE | (HIEUNDPE | (ARM) | BEM%
BAI50%, N | &£ 851140%, | &2H/10%,
=NiP) AR AR
Manpower/labor NI/ 73 ¥ 53,500 ¥ 42,800 ¥ 10,700 ¥ 107,000 35.7%
Training/Seminar/ Workshops, etc.
/e /e 2%
Contracts 7 A [ ¥53,000 ¥ 42,400 ¥ 10,600 Y 106,000 35.3%
Equipment/Furniture 7%
Others | Travel/lodging/meal ¥ 12,150 ¥9,720 ¥ 2,430 ¥ 24,300 8.1%
M| 2@
Outreach and knowledge ¥ 750 ¥ 600 ¥ 150 ¥1,500 0.5%
management ‘B % F1 51 & B
Miscellaneous 7% %% ¥ 16,000 ¥ 12,800 ¥ 3,200 ¥ 32,000 10.7%
Administrative cost 17 B B 32 ¥ 14,600 ¥ 11,680 ¥ 2,920 ¥ 29,200 9.7%
Total &1t ¥ 150,000 ¥ 120,000 ¥ 30,000 ¥300,000 | 100%




