I H & FEH Project Proposal Form

Project Title:
Ui H 445K HERI4E = TV T # I SR e v Y [ S L ] 5 P A o fBLAK P P i B
Project start and end date (not exceeding 2 years):
WEEIEAY (R 24) « 2022 4F 10 5202449 A 30 H
Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding$50000) :
PE: A UNDP GEF/MIEKHIREIZZ (ARM, AEIESES IXE) : 346,050 TAKD

2. Co-financing (local currency) and partnership:

EERE (ARM) AKHERR

Donor/local partner In cash L& In kind 3EBL &
WP/ Z ARk A

BRI G S OE S E TR 50, 000 180, 000

W LI AEM B R IR A 7] 200, 000 100, 000
TR 2 0 10, 000
=TT R R 0 0
RSB W T H St 72 rp 5 AR 1 D

AR R 2 P BRI 5 o 0 10, 000
WRASR bR U R AR AH 0 0




Project Characters 1 H &¢4iE

3. Total project cost (local currency) : i H B £33 (ARM) : 896, 050

Geographic area (Tick one)

WHEXE CERRET “RIE” WTRTITA)D

Project theory (Tick one)
WiHEE (T4

Social inclusive (Tick one)

T a8 s/E (148)

[ ]| Guangdong [ ] | Costal and marine ecosystem, marine X] | Women-led project
I species conservation and sustainable use LA I H
R AR E S RS T2 R
PER RGP F0 ] HE 4R
[ ]| Guangxi [] | Sustainable small-scale fishery [ ]| Project strengthening women’s leadership
i CIESE=4i0RANithR 4 and empowering women'’s participation in
marine conservation
$8 53 2 AR IEE DR P R 45 70 AT RE
S SR H
|Z| Hainan |Z| Land-based and marine pollution control |Z| Project enhancing community governance
g B 46 Bl Y5 R g capacity and improving community
livelihood
$E g A DXE BEEE A A XA T 0 30
H
|:| Others |:| NGO capacity building and Networking on |:| Project engaging ethnic minority, youth
HE marine issues and people with disabilities




A REFEBCE AL S RE T M DRRIR, FE. EREALZ5HTH
P2 1

About the Applicant: B3 i§HLI4 &
Name of Organization PLAJZFR: FHESLREL G2
Organization Registration No. Hl#J 4t —#L 415 FA5: 5110000500019728)

Date of Founding 37 H3f: 2005.04.22

Number of members LA A¥: £BR AR 100 42, FEIA G 30 %,

Person in Charge 15T \: &5

Bank information:4R4T/5 8. T/ T dLGURAT AT BLSAAT ARAT IT 7 ¥ ATIEAZ #E 5 313100001008 K5 010 9035 3700 1201 0551
0048 Nk J1 4k AR & 25

Coordinator BX & A 4 7

Address Hihik: 65T

Phone F.1%: 13501051650

Fax £ H:

E-Mail 5 F{E48: jiangnanging@lvpuhui.com

Organization Website HLFJ M5 www.acef.org
References (two people from other organization who know your organization well)
HEFEAN CR B AN SRHUAE TS T RE 2 ALAEREN)
1. Name #E44 283 Title HRZSHESL 5t organization ALK [ 5% Be R T L Af L A UM ST BT H11E 13811753293 email 46



mailto:jiangnanqing@lvpuhui.com

changjiwenlaw@163. com

2. Name W4 T35 Title B4 AT organization HLI [ESHFFEIR SIS N0 telephone HL1FE 13514249721email M4
ivwang@nmemc.org.cn

Brief history of organization Cincluding Number of projects implemented) H¥J R EG S (RIELHETR B KNEE) :
AR A 2 AT 2005 4F 4 A 22 H, S&E SR, REGEEM, B2EBAEHMREBGT LSS5 REEHE, H
MFAEBIRIFIIRFE S AFA L FERARGOE TR RE WAL, BES R T T ErttSEgk. 2B AECh
100 N, #H 20 NMERSMX S FL, IR IE TR,

FHAEIA RIS 2 2 T B B KA IR NGO, EABCA B G RHAL . BhE S af-FHNAE, HREZANRTEEaLE. A [EEE
B . G SREASIHAELIES T, RN FRE EAHAX” E3), BB ESHET RN, #%iE %
s, HEBNEAMEIRE AT . 2022 G5 4 (6 B AR BERMIE R BRI G TAE413R1S UNDP /NS aR T H RISt “ A (R
HERIRNE YL TUH .

Relevant experience of organization FLZEFTHiE W H SR AE R 2 5
A H 72 5 AP ERM RIS S OIS B L R s, T TS AT AR, Sdah il oy A AR o (B8 i
RITE, FERE A BB F SRR, JR TR A0 XS e

FEMHFAEAN I IO TR, LR 2T 2 2K BRI OO & X R 7, AR R EFHR R LR LRRA, T
RUITFCE PR A 2 40 L oK. RSB B CRT AR e o IR 2R [ AL PR A 7 ol il 3 <5 oo b 2 Bl ) 2 RS, AT T4 A [ P 2
oot iA . BtE . B R ER RO ROR 7= il AR BT o

WL IR FEM BRI R A A L B2 BAELR RRAL, LRI T 8UTILR n AT YR ST PR A=A,
A JE T FEET 7 fih 100% KI5 TRV G 3 AL R FR MY . SO THHL A 32 %, JHEERBA T, T I EEARY ™,
AR M BRI Z5 Ak 2 [ B i 44 i o




FEBCRELTH, R 5ESHEMEA O, BIEF O ANRMEEIE, 2670 “aiiflir” IH . Bk AL 24 aE S5
aih s, SOEGEA . 2022 FES NP EILE S CFBAK” TH, SRR AERAE, Wb FEE AT ST, S51EE
H BRBAREAENY GIz LA R SR E T AR, A1 WWF SO ERME L, R et XEIR EAT 8, JFRAT (hE 2
BHE D BACHIA SRS MR ] (o B AT R 2R DR R ) 5

BeAh, BRI T ZREREC L E 2 0 2020 LR OIEMMRBREIHT FZE PET 12y, 2020 F 4tk K% .
FERRIRHRIRAE T T, TR R AR B A R AL S D) bR, O E X R AR R BRI 145
BREME 2 RS HWAT IR H AT T R R B H . BRaBAT 2B SR LR RE 1, A
BT 6 AU AR 7 sOT RS AR IR 2R, AEIT . AR R T HE) 4% (AT AR I B

Project staff (please indicate names and roles in this project including project team members and financial staff)
WEHBR GRS E5ATERA RS R RAEARIE AR 3T AR E AR 75 AR
FHEARRELROEAEEERS:

WHEH, & MR, BIHARTN, M5 ERS%E S L

MFEFE, L, BUHEBIEE, o H AR AR BUR AL AR E AL

LE, A, WHBE, SATTmHE M

WL SR AR RS R AT

WIS, 5, SRR, TR R [ A A
Wue, 5, B, sl dh Al

» Fs SUSTIH JE SR

p%

T
=




W2 R 2
R, 5, MR, AT BUM S 2 i AR S
F&AG, &, WHANG, 7512 500 H SN ELES)

HARIMTE R

FIET, %, J, TOUREEREA 50U

tREEZE, BIZER, 2, WFREERHG Gt FORGREAE ALY AN 46 5807 T & X
KALEE, WAL, B, BRI SRR TR

FEGW, L, 5, MR RIS B A

HRARR D X RRERAF
ML, L, HBTEAL TSR
MR, 5, SOaiEA IR
KSCHG, 55, v E AR fh R ST E

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)




BArAEMAL: (MEMRRE RKAE, 4%, MBEE RN BAR ANRAFRER, 73— LR B SEH A EmE. )

WH S TEEAE =TT (R4 108 JF 56 45 30 #8-109 /& 48 43 28 1, 1bL4h 18 [ 09 4) 34 F1-18 & 37 40 27 #0) , AbTErd 511
B P U, AT EE B U R AR ST AR FIR T . 2020 E NN 103 Ji N 2021 &5, =W XA r= & {H (GDP) 835.37 {476, A
GDP 81000 JG.

B e A B s KR, RAVE SR AUA 200 TP AR, AR FERRN =0 = FEf il 16434 2
i, Fs b, WPRAFFIGK TR A S5 K TTHR 2020 S TLE N 27.8% o g ATEILERIE . AR, Mk . +
W mYb. W E TSR B TR, ERE RN 100 A S . SRR A R A E B s O, H BN S
.

No. of households: No. of population: _ 1000 Ethnic/Religious representation

TiHEEZDP: 500 BiHAAS: 1500 BiHSARESRSHAR: W

Annual average income/person:
T H RSB 15,000 7T
No. of participating Male No. of participating Female No. of participating children
25N SEEAL: 100 Z2E50EZEAS: 50 ZE5HERILEAS: 200
No. of participating households:
SN E R EXE: 200

2. Introduction: ¥ &ANH

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that

changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of

other interventions in the area, both ongoing and planned, by local, national, and international organizations.)




HRAFENH LR ERE R GELE SRR AT /R, HERN T PG ER ST H By Rk 1 e msy
Wi o 7 3R L, R ZOME PR 237 2 AR EAT A I00 H B R St A 750 H A B A LB AR 2L,

WA ERTREFE . MAEZ, Wl HEE N E . FREONE . 2019 4, WFESHEH  mT EIA 109.6 FIM, 2 (UK R E
1) 63.96%. FHerfr, MFVEIHFT 108 FNl, WR/KHHS; 1.7 Filli, 2012—2106 4E[A], MR E/KE 7 BIUE K 2.22% , 10 A 157 B
Kk 14.04%. AHEEFEEN N DS S AN O+ 02—

AL A0 R B AR AR A A b ) 32 g B A L o o R i () B RV 2R, 2019 R4 EILA 8.19 J1
FER R, 5 AR ML B AR Y 55.76%, [l IR A & D . S SRR Y Y 22 B4R — R AE 0.08mm~ 0.70mm Z
B, F R PIRAMERAC, TN R 2088 a e R BT ot 28, MEDN 1m 22 KEA%, WERKIAEE K. fFln
DR BB )R L T4 5 S MOREZR I0R, R T BR S R S B T )

WEEE A A 2.65 JifE, ~FIIMEAIAL 20 I, 20 WELLR M /NESARG & 78%. AR E . R AR AN B 55V IS
FCARII s, VafEIH, R WEIH. A ERARAZ (FAO) /AR RS A5 S . I T ER, FIH
VR YE RN PN B 7K 3B BE IR I — AR o EFREDEFE IR0 RN (/DT 12 KBS KT 12 KIS 7k
W VR AR T RN o WA A I SRR AR, S = e S A AR RS TR LS, AL P LB AR
Ao HERG M RN AL T4 E K2R, 2019 KT 4 F8/KF 28%, & T KK

IeAk, 2020 4 12 AEE EASLYE, ST, kAT QEEAEVFRX AR L — R AT RE R R e ) 1 QR A 4
H0 2% 102 P A — MR AS T B A Bk S 7 20, RBURIEER, EEARERTY

e Main problems and needs 3 [ B &K

FRPE 2021 4F UNEP Hieih CNV5 GBIl T 5 PRI SE RIS Je 2 BRVPAL ) Bon, HBTEEE A K 7500 /52 1.99 14 38K
By, HPEEEEERI B E R 85%. MIASKEUA TR, Wit E 2040 £, AREHEN KA R G0 Rl I KR K B i




fi, IBFIEFAE 2300-3700 FiMf. QA0 BREEAT AL i A 104, 2015 AR A EREERLREISUIR 2 A 17 0 A A B, T2
2050 “EREHEINEIRL) 65 LM A A B, 5 ERRER A 15%.

[ B E K, HEARKIEFL, B ERNIE T ke RN Jua B B e H B, hEAFEAE I RAF] 1
fem, SERN=72 . HEERETERY, PRSRERBERS, 5 92.9%, WRESONEERSE. PRI T KR
8o WRMERLS PR SR I 75.9%, Sk YR SRR SRR AR o I IRBEI P RIER & 83.3%, ERLE
Ao HRHSAERISE (2021 SEIIEER: T EIEEAESAEOIRIL AR D -

SRR YRR AN AR TS RGN AR 2 FE G BUR K m, A B K= IR K, E 2019 ARyl =5y 1000 F5id, HoH
FAMETAEON 300 i, (A=, ARHER . KRR R A 2R 80%, I S 80%, [ A S 16.7%. B AEkEE
EFEA: 50-100 Fil, M2 RAJE K. PPy PVC. PS SEMPRLIEL, R A= OREAMAEL, JFaf W, S EuE M E
AR, FROAHa RN, 5% 50% L FIEE ALY i AN ARG ) R, W R IR EERLT) 10%.

¥ CREEGTHELSY . 2019 4, BREAILAHN 2 33 4. A 345 AN, ol F 87693 £, MO A E G 417, 591
N, M, g i 20 5N, AR 2112 75N #E 2020 SEK, #EOWIVE 2T 1749 8, b 1734 P
M 12 KBUR, HEEEM 99%. — Wil =B 2 T 2 5, Ji6 WM KA. (ENiRifhX, il kEHE
BAERMEELZW S BT RA/NYEAEELE TR, EREARRKIEE, v B I 2 0[] s DR B AT R 58 . T
i vt D[R AP A 2 = b AT DA Ay 2 bt RORE ) B 2y SRl B A, 3 InAL .

SR R A 2 v o A [ WA R A

1o o pARAERS EL, HARZ R — A s A LR i e B 52 B T (B ey T3 R (E O 0, i i A it E sk = 717
(e 36 ] (R 3 75

2. BAREERIL A ROR, E DMK, RN IK AN G . AL A, IR K R, 5 S0 o B Rl A U
SR, ARG 2 S I A R A R AR, B MARMERNSORIEAT FE2E 90 1 960 X 1 55 B e B AL

3. Z R RARA B IE R R AMED A SO SO T, ol = SAORIEAE, LA AP fhfh B (B AARAR . D9dsl b BE R R
FHAR,  FEARST AR N A A, T B B A i BRI AU PR o 3 e s I [ AL P A b T L B0 AL, k= )5
St o P A 7 ol




W& U H AR PR S U RBRIE AR R R D9 RIS AR AT PSR A T LI o i8R e i i [ ATy ) i) e B rp 2 i, R B
JAFS L B S NGO BB . AT H BT R, AR R R, PRR I R G AR R [ WO A B AL
i, CATE R W [l A A P, S NIt O [ AT PR AR T Rp R e A%, ORI SR B WS A M R SO S, ARl D it A
WP . IH B HARE T3 maie R [RS8, S T i Bl I i it SO IE SR A/ IMED R T, iR 322 .

e Rationale /Solutions ZA R /R TR

FA R

1. ARTUH Rk B bRy, SEE R R FREAS . R RO . ABS. PP &, i A G Rt
e Wk k. IRTEEZ B E BB, BEAT A SOT R, SERRMR I B B IR IR

2. WM EG SRR G R IR A R, ARMETE BB RO . 30T R AL AR T (RS, R R (RSO SR AR B, 3 ]
ex

3. W iEE L AT LU, ISR R (b B b, iR e gt — BRI i, 75 BRI BEAT 0 R, 73 AN A
PP AL RS, DO R B A R S I AR AE A = o B 230 oA T B B G0 o, AT SR 000 2R, SR I Az AN
B

4. BUELFRGIEM, RN GRS e, ISR e (SO RS A 2 i RW SR, St R [, HL ORISR R R AF R,
DHENERERR M, SRR, TR

5. WA B I E A A, R AT AN RS RAS o e Bl gt 2 SRR LR

fRRTTR:

1. A B At DUNENTN T, EEEE R AR DAk 5 1 R R, T B TR v M R R KT, R 2 $e v a2 FH v
W RE, WA B A AMA, R E RIS R v R AR AN R B S RIS A X A T AR BT L TR, R
Ae, ADASE A EEH v AT A A L RO SR g Ok,

2. WHZS 5 EV =W EX R My, FERTHENIGNE. FHEMEFF 7. AT E &5 814 2-3 ANk, 200 4N
J', 1000 45

3. THZH5M &S S, NGO FLFEIEE MR [ A, NGO T RIS HE /T, AR T IElisE . AWH Bk




M, BT REMGAR, ST PR FTRRENL, SR ARSI s A AN, T ANMA TR R, AT AR BRI

4. IR TNV /KPR 4 N K it X 200kg 115, $%08 500 45/, —4F 200 RIAFMH, —imm Ml &N 2 i, %
FE/ N ot o s P B o L 30% I EL 3, fiti i X ol 6000 Wi, AN H H A B 78K [ YSgF A= it o B2k 38338 o Y Bl R 3 o | 1
JR Sk e mt R v S AR R 50%, Bl AI AR & 1200 W,

5. JZHR AU AN [R5 2 25 5 2 Myt R BISCR NG ,  JR STV 2, AN S R s i 2, AR TSI, S hia RH Bl
WX, b 3 N I

6. K42 RIETL Tk X it kS ik S 206, R ECRAg B8N, AT BT 2 ai AL, S RAMG . XS4, #EshE:
BRI G AR S, SR E R E,  SE e RO

7. KF T DS AR AT I A AR B HE R SR Tk, i A S S [ A SRR S %

8. A= AV [l UL i vt WX AT S g Ay RN AR, I S S AL A TR G A AL A, SRR R, S ] [E] AR U PR
o R X AR LT R A E RIS, LR A E R OGENUA IR BT, FR AR Al id 15014040 A1 PAS2050 AR AEfkHE
JERIIN S 100% 7] FEAEJE T 66 [IREFEN 0.42kg CO2, S5 FHBTRLE I BERE 3.08kgCO2 FLL FFE R .

e Anticipated results/outcomes T k5

1) g =i i B AR BUIREAT T, FARTIH R . JRIERISEARE DL, 183 E ST R m L

2) SRS SR BR W, SRS BUR I SCRAAT B B R

3) @M R A, Bk E B, NGO BT, BB AR, S R IR X A B 1200 M, BOMIR RV
B o ) e s SR At i v [ [ WA 72 2 50%

4) b RN AT RS IRECE, R A TR RS A IR IR, SR 40 %2 S R IS AR Rk kA, 58
NS

5) e R e AR PR AR R R AL PP S I, ORAUEE R S LSRR B B R R S S, ediar R AR E A
JRFr R T PR AN SR A R

6) IBREEAEA A, AN A AT




3. Project contribution to the following portfolio outputs and indicators 3 B %} T %17= HH M5 hR I TR

Please check one or more boxes as appropriate

THTETHE N — AN B AE SR s R “Jgik” mTHFaE) .

3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable use of
threatened ecosystems and species in important coastal/ marine ecosystem FEEE G FEHNEELES RS, RPN REER HZE
Ji ) A2 7S R G B AL AR AR 2 R R I SE R N 5 A8 4

[ ] ha. of various MPA under improved management effectiveness /15 2|4 RRA ) % S PER B AR X TR CA D

[ ] ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ i JT J@ it AW 2 FEME A R RS2, 15 3%
PHEFEEAE . (BRITIXELAE, Wk X AR ) TR CAED

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 5 48 i () EL #2230 H 5% 25 A\ %

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 14518t 1 K 1] 2255 H 52 25 A\ %1

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers empowered for
fisheries management/ Al RFEERTSERRAR T T /NRLHENV AR 7). BTt DNERE W A E BB e B R BE

[ ]ha. of seascapes under sustainable fisheries management/JF & fJ ff 4 ifi V2 BE R CE S K THAR CA LD

[ Jnumber of linkages and partnerships for sustainable production practices and supply chain management in small scale fisheries/ Jy /)N %4
ey PR A A PN A B T S A B AT K Ok R I ECE

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 731 5 48+ () EL #2350 H 5% 25 A\ %

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 14 51 8t 1 1 1a] 2275 H 52 25 A\ %

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/FE¥RT5 FER R FY




WAL A A T I e A S AR B IR

[X] kg of solid waste, sewage to/in the seas directly avoided B.J238F o HF 2] 45 () A R S50 A5 K BB (A )

[X] Direct project beneficiaries disaggregated by gender (individual people)/ 4314 51 4t 1 ) LT H 52 25 A\ 3

[X] Indirect project beneficiaries disaggregated by gender (individual people)/Z> 4 5 4t 1 i R 230 H 52 25 A%

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/#t X fltt &4H
R SIBEMNEE, WIEIAEAE RS ARNE

[ ] number of direct NGO beneficiaries/ EL 15 35 [ 41 S H 2 &

[ ] number of Indirect NGO beneficiaries/[A]#2 57 %5 (K42 4H 43 %

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 4314 5 4t 1) LT H 52 25 A\ %

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z> 45 4t 11 i 1R 230 H 52 25 A%




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)

TWEKREER (RATUER: XMREESRA? MESREEAHAARRA? 250 B EMISHEH2BRIER RIS
25?7 )

1) FERE=WHaRER . K. BEUR.

2) IR B R i X (SR T R P A R P R SRS

3) e A, EE R OR S A 50%Ek AR R 1200 M, JED RIS BIAEETG Gy, AR FE R NN EVE (1 LA
4) IR R A AR, 2B 575 5k,

5) A M 0 T [l AR R ROR IR R AN 2ol LA 2 N

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.

& RO B ESI, E5 R B ABERIRIRAR ST KN R B AR E . [URFAEFER. —EESHHAEX EFKEIE
B HIFR, A% UNDP/GEF SGP HIVC K EIERL AT LAHEAT -




Proposed activities to achieve the objectives

Anticipated results

Indicators

RIE R B BT R B Bl THO I BER BRI (LAUNE 3 4 AP
FRbr P 1 AEEAS, B RAER
B
Activity 1.
DHHES) 1 ARG EE
VIR =T EE AR, ARX . AR EAESS | E A, EREWH SR | HIT 3-4 SR TT B i
77, WeARHE AL A PR . SCER, R AR e SN %5 \KEF) 100 AV
1.1 5y R 25 A0 567 Vi 8- [ SR A o 0]V i A = I i 9 D) [ S A

1.2 ¥ 11X 2 5 i R T
1.3 5y E TR SR A T

RIS R DT 8

IR

Activity 2.

WHES) 2 RATBOEREIW

2. 1 SHOCBURNERT 1788, $RCBOREI, DLsife it
BB Ay ot o) B A B DA AR O =G

2.2 PR [P AR A PR AR

BRI, SRAFBUT ISR,
ANBEE A

M BORE VO E 1 4
VTR R S PR PR AR 1

Activity 3.
HMBEs) 3 FRARER
3. JF A B R S AR rh e B, 22 S A% U [

5 e 8 X 5 5 T 2 2 7 S SR AL
B 50% I HE AR

6 R (eSO R A P e TME ) 214
X




SeAR 2R o
3. 1 AL R [l s, AT SR et

3.2 JTIeitn pANAT 5, LA RRESESY, HEML
SRR R T o

BOrSE PRI 1A

2 5 if ) [ W P AR AL A NGO Z2/b
5%, ¥k 100 Ao

S5 AR R R IR F) 1200

W, /I R g

L2 58 50 A

Activity 4.

TR EIESD 4 PR P [ OAT 36 B A AR B R R R A
4.1 il 5 it X SO AR RTIE S0 VR 44 &

4.2 I v J 393 Bl F A R R (1 oA D5 s

2 bt RO 2 oF T3 o [ AL P A
IR R &, I i R el
FHEBIRPAS 7%, A TR
A ARAZAL IR R

LIRS 1A
BIFLEREW 3K, FIREWUANE
30-50 A

Activity b.
WEWES 5 eI
5. 1 Zeiifill #: DX RN 22 1) v o 28 ) ] Wie b4

5.2 4 SHAL IR B 0 L TF R
I AR

5.3 gxliiesl A G REAT & R Bl I
5.4 X IR R [ ACFE AR s S MR ) LA

50 & EAR N2, 3R,
LUEST

™

$En 24 i B L B L AT

] 15 A A 0 ) R 7 [ AP A R A
MARFEREEE 10 050, 3L 5 4,
HII00 H 1l 1 R D

59U, NGO, ERIAE, A
ZUAMATERIES) 3 I, 5 ANH

200 NK;

Z R EEA BRI 2 K, 10




NIR;
TARZIEA LRI 2 1R, 50 NI

LE R /N2 I H ) 3 S A%
wEBh, B2 Wk, 4L 50-100 £ F

LN 25
AR HRIE 4 LA
5. Project Workplan and Monitoring Schedule i H TAE X X WE i E]R
Project Number: Project Name Tl H 44 #K: i Fa 48 = 0 17 ¥y 22 0t o4 [ e B L 1) 5P A v A ) A ik e 3

Name of Grant Recipient 523K HL.407 44 B BRI S &

Brief Description of General Objective of Project:

7 EL AR I H A H A

WL SBUF. NGO MV AL A1, $ PR T W [ SR M AR T, T BT R8I RA, MU 2 s B s/ b 3 N AV,
/> IR S O o IASEE AN A R 20 o Dy 2 ki BRS80S s L i A NS BTN

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable small- Project Start and End Dates:
scale fishery, land-based and marine pollution control etc.) Wi H == @ (4= LR 20 | T H 1L H ISR R H):
N AN S DA N b | AN 9 Y R e S ) 2022 4F 10 A-2024 49 H 30 H




Brief Description of Specific Objective #1: Al ZE Ui AR E Hin 1 (GEZ %K 3 1 4 N7 W, WEMFEHIR) -

HEWARERRL:

FIZARRTT ApAE, EELMERER. KF. BWEER

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

Duration of Activity in Months (or Quarters)

TEENIT RIS Ta] (4% ) 5=

HIH S IR H AR ) BGESN, RIS S I 7507 LSS R TR | R

bR

Activity 15 3]] Responsible Party Indicator f8#x 1 2 3 4 5 6 7 8 10 |11 |12
i vl

1.1 51iRZS A | PERRECE ST | Bl 3-4 1Kk, X | x [x

KI7ikiaE T s W42 10-20 Ao

L2 WMt X 25 | W2/ e | EVTEES5 A3 X | X |x

EF BT 100 A

1.3 Sy FRUEA | W AR | = ariE s AR [ X X | x

b R A R R PURHR 2 1 40




YNl

X

X

X

Brief Description of Specific Objective #2: fii Ut R E Hbr 2 GESHER 3 M 4 N7, BWEMKER) « Bidif 1R B R F 8 K B A
A RS A T FAVBUR I

Activity Responsible Party Indicator 1 2 3 4 10 |11 |12
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Brief Description of Specific Objective #2: ]2t B4 & H A% 5:
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Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency % /45 45 [ S5
vt B A7 ST I H B A R N
Monitoring and B K X X X X X X X X
Record-Keeping s B FIAERY
Progress Reports 3t & 15 AT X X X | X X X X X

MR URESA D H R T B BT AMREERARNHE B RiE3) . HRREIL LEE 10 TRPESHR5S,
M5 Z #EE—3. This form can be modified based on the specific circumstances of each project. Additional pages may add to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 32 & 253k A 4+ 3t&il
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7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
FRMX S H5H)THR GERARKEX RS 505 B BRI, @5 B RS iE@W B R E PP

D TUH KRBT 3B BUFARSCHET AL X B SCRE, B RALIX 2 5000 H AT, TH Bre B2, R Rl r A4
Ak, ORALULRBEE, A AR X ORI 25
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
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9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them

to bring benefits to this project) &k, FE. BEAL. RERKNSE GERMENAEELE. FE. ZRAL. RERKER
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10. Major risk factors and approaches for solution/avoidance: =2 [ R K &= R AR R B4 I

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT T [H S it Ao A2 m 38 s 0 S A DRI SR i AL 3o JRURS: PR 3R B0 458 Y P BRSNS R 3K o AR50 H 30 8] 2 H B A ml AR ) 64 DXL
IR ? AN SR FR 10, V5 17 2 U0 B A R e s JXURS /9 7 7

Risk factors/ problems X% K 2/ 7] &% Approaches for solution/prevention fiE- /8 5 1 5 2=
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11. Sustainability of Project Results: Ji B AR5 [ 0] ek

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been disbursed, the
project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is used up after 3 years or
even 5 years and consider the factors that could contribute to the success and continued impact of their project, and address them




accordingly.
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12. Project Budget: i B Tl

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other expenses beyond

these categories, please adjust this table accordingly and specify. HR 3 SZFr 75 B3 B 405 . a0 5 F L6205 A TR 4. 3%,

FONITES, 5 A BERAR IR

HEE AR WRATEB T

Category of Expense Expected Grant request Co-financing sources
WK expenditure from UNDP EEREXRE
ﬁﬁ‘iu’:ﬂ A UNDP Hii% Community Proponent Government Others
Me | X B BUR ] Sty
Cash In-kind Cash In-kind Cash In-kind Cash In-kind
Wa | s | e FEME | W& | F0E | e | s

1. Budget for activities i HiEZ HH (290%)
Manpower/labor A\ L./%5 77 324,000 124,000 100,000 100,000
Training/Seminar/ Workshops, | 54,000 34,000 20,000
etc.
Hl/ RS M 25
Contracts 435 [H) 120,000 60,000 60,000
Equipment/Furniture %% 200,000 0 200,000
Others | Travel/lodging/meal | 102,100 92,100 10,000
HoAth | s

Outreach and 30,000 20,000 10,000

knowledge

management

B AL AR A
Miscellaneous %% %% 2,500 2500
Subtotal /Mt (1) 832,600 332,600 180,000 200,000 | 120,000
2. Admin budget T EHEHHE (<10%)
FHAE LA A AU 28,000 8,000 20,000
AT B A 9 35,450 5,450 30,000
Subtotal /Mt (2) 63,450 13,450 50,000
Total (1) + (2) &1t 896,050 346,050 50,000 180,000 200,000 | 120,000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥: HRAREZERENT .

HEMM BRI SR .




Projected expenditures under UNDP fund per annum during project cycle I B & # N #Z4EK] UNDP BE&HITRIZH (A EEERS)

Expenditure Category 37 {285 Year 1, [local Year 2, [local Year 3, Total, [local | USS (please | % Total of
currency] currency] [local currency] leave for NC | UNDP fund
B1E (AR | 32 (AR | currency] G final 5 UNDP%
) ) F3FE (A (AEM) | calculation) | & EWHHE
Rif) x7t GE¥ | mv%
B 7, HEX
Hif R
TWED
Manpower/labor A\ T./55 /) 119,000 5,000 124,000 35.83%
Training/Seminar/ Workshops, etc. 26,000 8,000 34,000 9.83%
Hill/ s 5%
Contracts 7B A [F] 60,000 0 60,000 17.34%
Equipment/Furniture %% 0 0 0
Others | 2218 61,100 31,000 92,100 26.61%
oAt
=Xi3 0 20,000 20,000 5.78%
Miscellaneous 4% 7 1,500 1,000 2500 0.72%
Administrative cost 17 EBUE HLH 32 7,000 6,450 13,450 3.89%
Total &t 274,600 71,450 346,050 100%




