i H 8% Project Proposal Form

Project Title:

B AARR: i R S R AT 2R ORI 5 XR A I E R I H

Project start and end date (not exceeding 2 years):

WEZIEAR CRiEit 248) : 202341 1 H-2024 4 12 H 31 H

Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :

WE: M GEF/MAMZTRIHFENZH (ART, FEdSEs %)

2. Co-financing (local currency) and partnership:

BREHEE (ARM) MKEXR

355, 000

Donor/local partner In cash ¥& In kind JE &
H BT/ S ARk
IEREFESRES L 203,500

3. Total project cost (local currency) : THH B4 %H (ARM) : 558,500




Project Characters 1 B 44

Geographic area (Tick one)

WEXE CHRASH R TRTITA)

Project theory /focal area (Tick one)

i H =/ E RS (3T48)

Social inclusive (Tick one)

BH fi A GTa)

[_]| Alpine Canyons in Three Parallel Rivers v' | Conservation and sustainable use of [ ]| Women-led project

area VE PG L =Y X & 1L dse 2 S Biodiversity (including Terrestrial and A S E
(=T WRITARGEE B G I . PR Marine biodiversity)

& B G ML T8N E 6612 ) A2 BEPEOR Y MRS R (L3

v" | Alpine grassland and wetland landscape in R EE A 2 B O | Project strengthening women’s leadership
Sanjiangyuan regionzﬂﬁﬁ%ﬁﬂﬁiﬁf@ and empowering women'’s participation in
B A TR IR %8 biodiversity conservation and sustainable
TRERIM L RO B A P AT R R use
EA M 21 EL160/ £ 4 % 1 SR A T 1 G5B LA W) 2 BEVE ORI AT 455 S
JEAEOATIES D) FH A 40 0 A e e P i H

[ ]| Tropical Coastline landscape of the Beibu [ ] | supporting NGOs’ capacity building and v" | Project enhancing community governance
Gulf Jb BRI R TR (TR networking in the field of biodiversity capacity and improving community
YA X MALET . BT BiEs, SCHFNGOTE RN 2 FEVE AU ) BE 7T 1% livelihood
J 2R AR TR T R A 0 M T S AT AR 2% 42 15 G5 A DX VR P RE ) AN A DX AR T A 35
X, $tolXgHa(Bg)Th, fi5243% H
B

|:| Others v" | Project engaging ethnic minority, youth
HE and people with disabilities

MDERIR. FE REEALZ5RH




About the Applicant: HiEHLH i/
Name of Organization HlHJ 4 #R: 1t 5 & BEAL 2RSS
Organization Registration No. HLZt —#:- &5 FAAS: 52110000M101599340

Date of Founding . H#H: 2016 £ 9 A 14 H
Number of members JUIIAS: £BRAR 5 %, #HEAGR 3 £,

Person in Charge M1t \: REEI

Bank information:# 4T85 8: J1)717 BERITERMERASILFFRAIT WATIF )/ VFAHEZ#ES 1000183968001
k5 110924732110105 K At R E R S AR ES Hl
Coordinator BR R N\: REH

Address i3tk It HEEX A FE 10 SHER AR 3 S 4033 =
Phone Fii%: (86) 159 1069 4439

Fax f&E:
E-Mail - 748 huiling.yu@fugun.org
Organization Website ALHM ¥ http://fuqun.org.cn

References (two people from other organization who know your organization well)
HEFEN CRE M. RV E TS T H#EK 2 AEFEAN)
1. Name 4 HEE Title BB HUS. BHAESIT organization Hl# HERWAZHNMRIFZHARZR  telephone H

1% 13691414960 email HF4E rongyuping@cau.edu.cn



http://fuqun.org/

2. Name#_ EHE Title B4 #3% organization Hl# ___JEFMI KRFA T 5B RERIFFE__ telephone H
% 13901358853 ___ email BFH ___guangchun.lei@foxmail.com___

Brief history of organization Cincluding Number of projects implemented) W ZEH S (AIELZHETEKEE) :

EREFHERRSTOZ 2016 F 9 AHEIERTREEIMUEZAR, Hibzm, EHEATRIMNAR -—EERERE
Q. BERNEeEHI DX ARMNBRARIFNTENE, RBREHIERRFPNMUEREZRNTE ASBRNME. =5
RENXFBERERBNESEG. FENEYSHMENRARNEDIRE, SRHEG SHAREEEREN, NI EIHEE
RORONE., "EREFHBEISESAFINHRLAE, ERLEMASSAERRIPNESN, THEEN S ERRF. EREE
EEFIRARARKBLERAMMEEEKEN, PEREESMIMERR. SBEHREIPEFEKEARR, 2019 FRAESIH
EEREF B R

2014 F£ES, ERATRBXBESSHFEINEXHLELELMASS BRRIPES, BB RERMNZIHE 2
TMERBEALBESKIPES. TRERRIFAD, NMBAZGESNLEA K. BNEDDRARNIEETESR!

1. 2014 FEFE UNDP-GEF Ei A S RIFIE MERIRSHIN, ARTRELLEEER 2 MREi@id it X 4
EHH TS5 BRREP.

2, 2015 FF, BEAMAMKEER 6 IXRERTARESHERE, HRS T IDRBRERESHREHELIM (KE=
DR - MEHEBEFREREEX, RRFR-FE-H KRG S ESRP.

3. 2016 &, BEEESEEMBE =TRMASMAERIPA XM 21 NMRSER K 6 Frf/NEFBASHERE, HiESH 2149
A, [E#EX2E 35171 A, BEMNIDEMXIMEH B AR 2016 FEFFAENMRREM X THERR—FR,

4, 2017 F, ERRUBENDREXERESHEZFTEM (REZDR) EARBBHRMEER, FHEEEDS
B, BiikE. G EMPIINESME FH, BEEZHF4 10000 A, HFBERKEEARTBNEST, UERFHEL. BE




FEM., FEN, M5, I 3R, (ASEYE) FLREFNRE. (KEZDE) —BENEREKED 2017 FRER
LY, 2017 F, EHEHARKECTSHRATHLEMBN. SNE. SFERESHTSEN BRESHRILE" HiEm
HMFRART BEESHERUET, XEFEELTAERRGHIMREBEMFARHETHZR.

5. 2018 £, # UNDP-GEF-SGP %15 T, EHASHEEAEINMNEHEEELE T SIIRM XSV RIPFIE T X B RSEM
B, wHYMMXELZRMXUFEZAITNERN, FREXSEWRP, UWRPRSEBEMENEDSHERENESRS. B
B, BRAETBAEL—TRESKERNENREERERME, ERTHRKEEN 7 M REZRARESHEREMN
ZEERBRIIE.

6. 2019 F, MEARNBEHARE 13 IFRBNTHERESRIPNILRNNE, BEAMESHEHFHITAE, HED
AR, FiEAREHXMETERER.

7. 2020 £, ZBEEFE'UNDP-GEF M@ EEH-BE LU SWXRIPHERITIBE "HXFT, EFEB--f8E L XEHER TR
2. NIEE, B2EM 4 NN, BEIHXSE5LXRYMASKE IRSSEH-RELUXBEYSHMRIFREARE,
FBERSEHARY BIEPCRE, REERAEFFLEIR S,

EHNEEIROFEERAERXY, ERSS5 7 DDRERAEHRARTINN NER, FEBRYUBEIHXLAE
FNAADDRER AEREBREN. SR RS5ERAENER, XEERAEERE AL,

B, $XIEFKRMES. HTKBRNEE, SEHEILFIBESEEERILFKED—8FXEHFHE EERTRK
SHSEIE. KEESEEMAGRFEIP T, BaRiRtg. aK=ESLAKERE, BEEAEENEKEETESRR T A
BRVAEREE. B 2016 F/1R, SEHEHTRE 8 XKERPFI, 1=FA 1300 BERKMREIR, 1200 &4 &FEH T 4800 &
NN SEEES, WREE 200 £, STREEEEE 26%, SRR 50%, 3800 KIWEHIRAA AR SKEREIE, FHE
LKE/HANERRKSKEEEENTKAEIEL, SEENZNAEESKED 43200 M, JTEKRHSAERKAEE X
K, BOBRHER 4944 1, BEIEENZN ZMRAMES, MHESKERI. 1Z0EMNEEK 21 M ARERIE PR S,
%15 2016 RIS IMEREFERS R, FHESCHHE £ 17405, HEIEFET 100 EMMFNEKEEEZR, . &
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T

FHMHX, ERALE T ESENTME MESIERHE RSN ARSSIRER, ZMERE 2017 FAEUXAR G
¥, 2021 F, MERIEFHXENSEZCNENE, EHAE T ESHEXIME", BEBANKEZF B GREKER
. MEARKNHFE, FRKEBESRE. T8, HE. BUZFHENTE, Mg TRnss, BRfREAMMXERR
REIR, HEHXIFE,

Relevant experience of organization H 14 7EFF B 5 T H sk KA R 25 :

(1) STEHREREPFETRBTERE
2018 £F, 7£ UNDP-GEF-SGP (X #F T, ERETEEEMMNEMARELAE 7 = DR X SMRIPMEITTARTSEMAE", B
$S5RIBYHET YN TS RME S, BELBHSAR, Z2EHRLENHNS AN, BoRERE YD ERE
: = | RWUHSER. ARGRFHERNEN AR R AT, X
LR S | HMRRERE EATITE R R R R A TR R R RORE,
- Yoy e EAABORNE. ALY R R B R T84 TR
/ “ 22 | FREREWRP, MRPREFBRENENEHMNESRES, X
REIH R EGRP AR SR S N AR KRR RP LR N
| I, SENRPHET LRSS NN RERE. BESHEA,
| REEEML KR T E KRR,

T e 3 2018-2019 £ f8], REIHIEM UMK RIFHIME UNENZHMEFE
\ MFESBBOMR Y TS S, TEHXSLALER. BIETH

& soues o e 3 RAERNNHEKENG . EREN, SEETTUNEREF. RS
s Po®s T ® umuRTHE ARERAEREETSAAREFEEFEIA
T Syt . D K, HHMET BAMRETENS, ETHRAZANNEEEEER
& NREMAN. BRNEEAKE FRETARASBTARRERIE.

A




I RBENESER S THE XFRMXEIAZEENE. RREGR RETE

BEHEF T 110 it XA, HRBZRIESET 4 R NAK, SFAR 20 ZRIMRES), HAPMRRSEREFRZ
SMBRHXRIPNE, EEFHOFEYHT, NEORERTEBELARNE, FRESBRZER, HERWRIIHESERE S
&, ESFRIRS RITN 129836 7T, AW 2550 JT. NEMFRIFESHEFREZFRE, =T RKEUELH
FUSRWLAHEH,




BEEASHFHESEB, FHETR TRAESKHESTE

(2) = TFHRAE MM X AR THE

DDRBX A TRESREL, 20T, 29, WSINARE, FmEHFT WA ONESNERE, XREEAERKIX
A KN BUERSREMZHUERETHHX, EREXWCERANESEX, YHRAEREEERNT M. 2014 F, 5
#H1EXD UNDP-GEF E4AY S M RPN B MEARRSAETTi6E DR X M ERERE M TR - SR A X (REMES
8) TRAXAENHRIE, 5STREMILTNEZESERSNHHRSSAAREP, B # S KETTHURP St
MAESIHE, FEEREE#HCHEAENS/ N, AHKEAFNETHRABEZASURBEXRLETE, ZRARHRE
HHEXMRARESE ., ANBIHXHEETIRFRARBMNE. K. SBRNENZRFMNERRTTAEE, B 1H
EMXAETHKLEHERED, EFRIMXAETE NN ARRRERANE, BRASRPRIRES, KPMENEE
HiETt.

2015 £, TNEEMERMMEMRERN 6 Rl g, ARETRBXERS LMBHRBFEM (KE=TR) BRI
X EMBRMLETFRESHERE, BRNREAREEANAERITRER, ShEROAEZKABALRANESHELE.
2016 F, MBEHRE=DFKX 4 KARMFRPREXE (BREFMRIPEE. FANEDRPERE. BRIPEDEE BERE
MIBEE. YEIEMUREMMAHARETELE) /21 DRSErl 6 P/, B SHIMREIRET. £ESHEHEUR
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BMEIR RE IR T, MU ASSEERRIP, HEEHREE 2149 A, EESHEE 35171 A, EFEHEEIENR
1,489 A, [EEZ@mATRIL 31271 A, EEF#mITA 660 A, [EiEZmIT4AE 3900 A, = DR XINEHEU B %5 2016 185K
FIMRR—ER,

21 MIMMESHRERE U AREZTDEY ABFAS5E, DU=TEERARBR AR, BEEEEXUSRZMRME,
BAMRAHBREHFELERE S, BIRNFTERESERPEARNR. MRERUSRPHOMIASRKES, ES5RPERMRNE
RNMBINERN. KERSHRP. SRERNEN. BUIRERFEPXXE. BXRERENSIE. AERRE, HEZUSRIF
MRS ERNBUVERZ AN FRSENEW. HXHTERIPEASHER. RNESRER. £RRERE (£, £F. 74
RE. wkn%k. FARES) . REBINROXFEANBR, FIUSE5RXNAE XABEMN. 2B, XYFTRLL
B, FREVUNSFREK. AEWMREEAED, AANRSIESERRRESSHI. MiTE—.

EEHNIEALTRSIZ, ERIERFEL T D DRESHERIP B EARERESN TR OARNTEG, KN
FEARPERBRIPFEHBER. BOMRAFEEF, HTHNHRENEE, REFANBENES. ERTEFRBRENE
S5HERELTHRNBTE., RERNMRPEIALNTIR, FETERUERIFOMIAMEEESRAES, FHTIEREXSS
BRRIPIER M.

(3) BAKEEHE —FRB/NRIEEE. £EFBREMKRRFHE

‘EBKEEMEBEREHKELYRYMMXEEFRNTIE. MBRMRRAEZ T (EEL) 7' LEBEK ZE, NENERE
BEHEAELHATR. HITKEAETER. FRORRIPTESHENR, #HRKRENGERETE . 2B A#=
F, MNEENREFRINE . KSREEBEAIAR, DKBRIGE. KEEEMKRERF =M RESZ/NRENEG SR
#, ANSEHRPANSEERLIEGE ARNTREBNREGAREE. HXIRHE. IREATER . WD ER TEF
frapiEs), FIBESIEFREN KRR ARG, MRESEE. £501E. £TRIP=ZERE%, BF5K Wk, W




Fir. ME. RERAIEIE, BRATEENREOTTH, WERKERRKSEEZR, SHITEE. 00, EEHINE, FX
PGSR FEKFL PR ERRAESTRE

Project staff (please indicate names and roles in this project including project team members and financial staff)

WERR GERAZE5ATEKAN RS 5 REAIE +HER 5T E5E 0 H AR R 5N 5D
T B BiE) 3 AR T8 S EIRA
1, BAERIR: EHEHE, WHEHA

BHIRT 1997 B FHEZRRFERFASFTWIHFESA G L2AM0, hIBBHRE. BRFIPXEE. SEMELESEAIEN
TR, REEERNIMAERFIARLI 40 RE (SCl X 15 B) . TF 1 #B. EGF (BHALN) MBLTXKEESSEHD
(2003-2007) , dERAFEHF/ES (1997-2003) , HHRERESSHEMEKIIEEE (1999-2001) , HABARESST
E¥5EImE £ (2001-2002) FHR, EAFRIEEMRIYAZERARITXEEZ KX EHIESE.

2, EWEL, TRERREETR

19761234, BEFEL, INIVEXRFPEBNETMRREZIR. MLtESIH. TBHMRTE WREH . THEARA
FI63E. 2009/10-2010/10, FEFIBETHARFH S ETHEREREXRMRFL, HEZEE, IR S50 IEEEHK
R, FHRBEREEAKMEFRBIERE .

3. EEM: FERVARFETFk, BiR.

REFERIYRZTZREFREKRRY TERRRERK. ZRERZRZWE. FNZERARZR, REFERVIEFZFESE
. BBBK, FEAEE HERIVEESIERADSESFEE. BIRBK, ERRVIEFRES, 8F (PERLKRF
FIY « ARWUEFAR) « (CRIBEHE) M (FERYE—RITE) K&, EFREETRFAETEZSMNTERE +
T EFRBERECRT M E R B ARV RARETFF T L RS WEET STV RBRARRERENNR (RS
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https://baike.baidu.com/item/%E4%B8%AD%E5%9B%BD%E5%86%9C%E4%B8%9A%E5%A4%A7%E5%AD%A6/162374

2004BA524B08) ", MR FIRB WEMTINLEEMEFNERE" . "BRAEHHN/NERETRAERE T RWEMT (B85
Wi et R ERPHEETIE R B R UM RBEARART L RE WE TR S5~ FERBRAR
LA (%5 2001BA504B04) ", MEFREWEMTTERASRENR" ERRUPHERITITE EE. FBAMNIVH
UEARSHER", ERTEREED B FELTHEDEN TR M SR EEERAR SR &R F,

4, KTRHEL, SHER/ GEKEE

HHEKEETIRENA, EVTFEIERKARS, T 2012 FRIBRAEFERENS, BEEHENMRXEECERNNETER
S5WERIF. #5 KBERAMIKCENEARRAKE, FRIEQEERRERP. KKATMNERID .

5. ILEMR, HMER/ SIEKHF
FREENERRAMNMHRRERERRIBK. BERRK HbEE BRREZCHA, BRFEEMDEMNEERSGE#
Ao

6. M, FEEZS, PERUXRFEVNFZSEAZREIR. BLETID

1969 &4, i+, PERVAFEVRZSRAZRER. HLE£SH., PEEFRERTFZLERSETEZR. PEES
FEVHBZRAZEIFAEZR. PEHEZZEHEETVZRARTESESE EXRARRFREEMEETR, RUBEDESIK
BRI YN L s RIS

T H U TEBA:
1. KRER: IHERESBSHOBN/EERK, ARHEEHE, £F.

‘NAHRERZLEL, BETEEHSEEXUMR. 2 L RRHABENERARIFATZVAETIELS, SEREERAR
FIPFEHXMNTHELRIE . 8 IRMKARAENNZHAES. CAESHAEARREEEEEEER. NELERE
EREFR, FLEEZREIRRNRHUEMEFELRAL ECO-UNESCO BY “SHFUHRELARME " FIBE. HER “KEK
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iL” MB%EEIAR, BESRR. FEARNAE. SeESHEBBEEE. ERYEE (ASEYE) A8 “BECT
], HFEDDREARS TETHREM (REZDE) MERFTNEREEZ— ZBEEARBEHREHIRETT.

2. ZRm: EREFESRE T LOFERESE, FEATREEENPIT.
Bl TR R R A AR R, AR R RS, AR . EEREIA . UNPD-GEF Bl H . WCS AR, FE A FTHEX
I H RS A SR AR RAAED, BPAMAE, SERMRN ORI . AL DX R R AR R AT DRI 3t e e

3. BELF: tREMLSRS T OEMAE AR, FEATTHEPATRERDIA.

ERHIHBRSE RN, Bk P b R K 08 5 30 Ll WAEF RS —ILRAESHAE R AUELRE R TEREZ, JFR
5% UNDP-GEF i A= 4 22 A R ORI H FE AT RO AE S B i A o A5 R 70 i BRSRE ELR 1 P AR, R IABE0A Adr 3 ik
HTAF. BEREITTh NF B S S A k. ERDUERRE. HXAFEIF. FR 2 NAESRIPPURSEE. B 2018
5 AP E R, T E ST R iR E (AR S AR

4. EF: LR EFHELSRSHOLME BK.

S A7 5% ] 35 281y XD P S K20 358 5 i R 1 2 67 DA S 56 [ 2808 ) i Ko A 3R AR 226 KM SHIRBRALIX . BEIR 5 AL
e SRS IESRBETRALBERES . BERRTEGREMEE, BERIGERIENZRIEICNEE. WEAERERE
JARFAIL A SR BB ERE L, I G RBTERY Phe (NRDC) BRI, AR SRR R A5k 5 RETR
TUH FAE, EFFHE— ROVIRAN . ABE SRR, BRSBTS KRG AhnifEXT L, A AR
ARIE Tk A I R HE TSI R BT 7T, o B s e KU TP Al o AR TS e S5 e 7T . PM2. 5 2 i (42 RERE M AN 22 B 1 R 55

5. fTiE: WEBHAR.

12




b T AE sl R B R Bk, BAEERET SR EERE SIMRR) . hEZLRREFE R R . 5 2016
FITMEAA R A 25 TAE, TR R BRAE . RMEETR . RIS B3k (RETHEMRD) 75 KA 0k
W, WE “EMAEETE” DR, REER, ORI R 2 IR

6. SEMl3R: EFREHUIRSPOTEAMFEE, AFRNETBREAMSFES.

SEIRE TGN ERRFEWVERMTTY, 78 2007 £HE—ERRTAmE, BEASYTIMNY S 2 EMTEE S,
FFENVSEENVMNERLE. POEEREKUINBENAR, TEAFTMAARREBFLIEAAAL.

7. IRWE: EREHMSBE PO, AFVAMETX. HRAKREFUSHEXIE.

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

HAsfrEMAD: (RMEMRRE ROME, 2498, HMBEEEN B NREBRRR,EAI—TR E0NE fREFERERE. )

SUTPRRKIT. B BETLA R, FEmE S 40 N DB F=RIZE RS, W08 “iiakis” X BRI
NG, EBRHEER, EVZFEFEEEAESREWMNET, HERAFRRNE. MR 2K, mmESkmaisol s, 23R Ew
LW KK R EEKIFRFREX, & =ITIRE R ARAZOX 2 —. RERS THEENIEREE, FEHEG SRR EHRME
B, SPEEET A0k, KB M. BRZ . MERE 6 N2 (D, 19 MTEG, 65 Molil; 4B USRI 52446 7
By &REB AN 4.53 BN, BFE0N 14659 7, Hodrsiige A O b7 98%LL o AR N 25851 A, AN 57, 07%, 40l 4L
6972 P . RSB0 B POl I 25 o5 Uk 25 1 58. 25%; RN EI RN 60% LA F ok B TG & H0lk.

R 2 A0+ iR SR BRSO B PG AL EE 88 2 AL, SR B IR T8 T U, SRRk 4680 0K, EEL TR
EINMH, BRFRNESCON=AH, SELEN TR, F1FHURN-2.6°C, FEBFKEN 402.6 2K, 12K E 1451 %
Ko BB ZEAIRAAGR) T, BEMARTASZ, e 164 Tk, SOKER 7125 775 TK, 2K EEKIERTH. KK
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HcA e H . SRS K 2 BNA ISR PRI E KRS IR, BRI B RSk,
TR, HRAMARE. THiES.

T H L HRR SR B AR 2 A% AT B B 90 A B, R T ML A AEBOAT . s SR SSE AR EAME, —EROR, e
KLU O, BT R 208 PSR G . B 2015 SFERSK, B E SO ST BUR IO A S, 2 E 2
PIRBUN LRSS 1, MRS BT 6B ek, BOEBNINR. SRERE I PR RFFEURA DIVESE, R —FETUIR BN 1]
Z AT AR N 75K G55

SN 3, 2 BREEECTRE, 1 BREESIA, A 13 MM RN AR E 570 77 1782 A

e BB A LA R HERBE R B S 2850 ph L, Hodh B H R R L RIAAAR L\ K ez —, BRE S258af LR RIS 5% K
SR EIB AL 2 — . VAT B H AR e . FRIgeih; EEBASMERAME L. RARE. BE. KME R, BEEE
£, ARROREN. AESE. AR EN. %, SRRIWEEE. BES. BEPE, Neva I,
FEIEH 8 MEREA1E . 2 FFEB A A 18751 k45, 4030 H2E. HERMNAES B B ES/EH, E5FE 1100
W, 382 34, 2R &AM AT 187 F1 555 N, ZHGT (B A% /KA 208 F1 590 A
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T H AT B AT BRRSEPE LR 30 A BAL, WNRESFTEREHIZE, AT R1%96° —Jb4h 30° 02" o MM AR SAE 2
MHE, PHILSARERRZ SHE, MS5E2EMRIIAHE, PR 4580 XKLL, A HBRIEK, SEE, LA TEHES, %S
WE, WHE. K. FER, FFENRIE-3.9CEL, FEKE 376.6 2K, SRR T KESE 5 Z XSRS B R RS
%, FpramPE, A, 2R, REBRERZH, BFEUE3MNHE, AFEKESNMNEH.

BNE A AR £, AN B A SRR NI, B H . T R AR SRR S EA R LR S . ) LAERE
HIEKEMNRS, ZXBESZLER TIE. TBIXRENE 3 M, 36 MR/ 2R E ANk 644 F 1730 A, BA
644, N\ 1086.

EMNGEFAEFEUEIOCNE .. WMIREE L ESHFECNES, WRA T —, £ ke, HErREELg, i
Rt R R, BRI ATINESS, 2022 SRR B 3. 73 kAL, Hide AfERE 2.3 53k £ 1L4R 5
0.1 AU, th2 0.2 HH. &R A4 N 7000 TG,

M EBEA BB FEFEAEAL, 00 R R IS S B RO B A VEAE IR & FE 5 23 5 A SRR 5 B A E AL AR R IR K 2
SIS BT A .

No. of households: No. of population: Ethnic/Religious representation
BiEREZLP: 1214 THRAS: 3512 A TH RRIRBR R B %

Annual average income/person:

B mAERAN: 7000 J6

No. of participating Male No. of participating Female No. of participating children
S HIEK B NS 380 A S 530H K AH: 420 A 250 HJLEANE;

No. of participating households:

SN E IR EHE: 360 7
2. Introduction: & 5 /H
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e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
MRIFFEMHSZFPRAMELREE RGBT 2L AR DR, H B 7 IE i St H sk i ez Mg
Wi o fi 3R =, [ ORI E PR 2378 2 1 1E AR BEAT B30T H v ) St i 35 H 0 SRS L AR 2 )

VLU DX Ak e SR R A, R P AL L SRR L = R B A YR, B AR A BRI AR AL BRI
(HELLAE, 20200 o BRFLARIL, =LK EEEITHRES, =T EKS A 2GS o =700 X R AR s
AREIEZEIES, HAFEERNTRS. BKERNZLETRE, BKRREDN, ™55 g w2 260
B, ZILEXE MRS DR 2 HE2 B E @Y, mEXEE L2 T HHER . &P, RS EMRE
H &g s FETHREN T, R R, IR SEREERI IR, ARG IR =R T S SR R K G ) XE 5

Wi, VLR XOEIEEERF SO (FZE4L5E, 2020) .

RARFLH 5 = VDU XTI AR 70% it . H ATEEA ZVLIR X SRR T AR o5 34%, Horh, SRR 5 16. 5% (3
gL, 20200 o FEHUBILHIER, SECESRESTIREN TR, DL=ITHOAE], REFA OB LUS S8y b, AR KT
P BRI . R LLS, BHVAERS REKIEMRS . R DIReEI R 2, AU IRSS DhRE R 2 PR KRg M (FE R,
2020) .

W RRA 8 2R B RE A 1 2, BAESEFR MR AR LT3k o AR IEIINTENR 4500 KA, Pk ) b B PRS0 R0 i 55 14 e SR
FEHE, 252 BV SURARAE N I KB se . A BT TR 212.6 J5 . Z8mFR 164. 1 Fim FEEVGTIA 26.9 7
B FR RPN 40 ST E . FEJRRRUF A 23,1 T
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AR B A E A TR 198. 6925 Ji R, HrR AR AR 59. 60775 JiHT, JBALEAR & 30%. BT AEB TR, HROEAEKEE.
AR AL 70-80 K. BEEVMLTE, EAMBENET, —HEBOMEMERE . SR s AR L, ml ., s
WA, BRI EF R MR ELYy, EhEVTE .

H RS R RIAT B A8 I R i R b B S BV AR I T H B By RR B« PR bk 7 AR B 3, AAE
WV SORAT T — 8 TRMEE M D BB . M EIB RIS T R T P () [Misgth, 3 1B Rp oy —EA:
REE, Rethod AR, Yo, (AKEERMLERARZM FRAFHERMEE, EEMEAR: HEMEE TN, HRRHF
FIH IS A AE SRR LR, MR E A A Z PR TIRe A R MR R EIKE, R REES MR, B8 BT 5
KA, BHREHACH . HRAEHOTE A SR PR A R, H B0 32 R U i, IR AR
ARELRIE, WARGHEGE RS RE AR mAT BRI IR ORAE AR, A B IR AMESRIG 2 A R = R 5 S B 1 H,
REMIBE G, FETHX AERNEFEEETEGTEE. TR,

KARE G s B R gt 327 N “ B, BRI, 2. FA07 MBRIEAGIR . T Ieob & R Ak & B LA SR A 4
5y BURAVEA e B It & AR R RME R AL & (HIXFE— T THERA LR RTS8, BRGR RSk
—E Ao I VFEARBONABH S A O A e R R RIS, F T4 07, SORX AR i, EANEE I & Ao
IEH U R b, FRAEAN A EORE, Sk BEE BARIEIN T 300 JoRA, (EAE LI, Ao T DO as N 1042 7o (K
T, 2015) o XFERERR S THURMON, SUEH T RS, AT ARE IR TR A S

B AS BRI AE R HL S T RERE U NG R, MR I R T AR I ) B RS TR, IR T A
KT REEHAM T A RE T UME S, WA BER R TE P BT 3 2 SRR RS A At E . A K1
200 BRI 53R T 40 KA, M E 4 SRR, BUFEAT UK A 20 mARR T PRREER MY, BRI . AR AME, R
7% 35 SKUBLE, AAEHBEHAR 6 3k, IT 3 AL IEIN 8000 Jt (BRI, 2022) o BERRAS 4 2 B4R AR 1 FE AT Sk N T VD
BT B A 1 — e 2 B e Al SEIL T FEIRCD R B B AR b, SRR RS NG N i) b 555
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AR AR AE NS I FTRE AT, (B N SR AEE I L4 ) F2 5 M I 5 DX KRR 77 RE 0 A 3B S, AT E £ A3
ERRGUT A T T Z MRZIFE M o ARARORI TR X AR S BRI AP BRSNS T PORIIR, A& BA T i ) B ER A (HE4RA
2005) . BAM “REMT BEEOR, FEAGEPHEE. ATHMEDERSE R T (8)7R, 2009; 25H, 2016; S&
%5 200772008) , IXEEHORHTH BN LB FMIKE, DUEHEIREEE . ESWME LIRBABANNTRER, ARESIHK (E
2R, 20150 o WURAERARR AR, WM RERRBHENRARFE D BREEARMBIATIEER, F o =1L X A SRR ft
—r TR, IFRR AT R B S B RE LSRR AT SR AT R IR R A, IR R A ), ek e e R
Ji IR ORI FIAE RS RGERI

ME 2 RO ARG 2, DURCEII SO, XIFEEME RIS, 2REBUIRE TG RS H &
FAR AT B E N R . BRI IS BV AN DT X T AR BUE T A ML SO . KRG, B R0 S EIMEK
RS, SIALTHIE T, RMLERESIR, RIS A LR, AU ARSEIL T A, ARG ORI,
FFERSP A PECE " Z HAR, KRR, KO RRAN L EE T H, H XA IKEE A O R RIPES
WEL, R RN BRIEIA] AEARAL K RTHFS k RiE i

e Main problems and needs 3= i I F>K

HREEAERL IS R 2R RIS A SR (EEIE, 2007) o EAFEEL. SERR. REZIT (EEFk, 1999) %
) ™ A OL Y, FEIKE A RIEF T, AP YR IRIEAEDCRBE,  H AU RE Dy Sk R R 5 ik AR
U ARERRCE, N VBRI, (HEAEFSEEARN, HIXSE5AR. ZIRBOAE R, S22 BB E X Ik SR
JRiTH o

T P AU PR R T A5 48 B AT 38 PR I X 3. X0 T =0 LURH X, RIVAIAER, M 3A R UK, 3 R A o ) DX Al T S AT
ROEIHERD o WU B A AR &, R TEIRARIHIX Le 3% ] o JRATTANDY JIFI S 0 70 X SR B F A B0 150, —4EAE e R 2
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RE—EWHIAMEN (B RERR, PIE . FHEFEF) AREERD . MoEMEM, mH, —SEREIE ROV X
BRI, B T R, AMREERE VGEL. EAMIRMNEE, A4 AEm, R ER, Jf
FHRBA FEME AL, XA 252 T F MO TINEB R S e . ANERYUBR AT Z N TR, HOR A UK AR
B MR JESE B R . RSN ST A se A RS B R, A A S . MIRTESA L &, IR
&, MMEENTEEIRRIBE E N5, IHERFEER, WREBAER XIS A RRIE, FHBRMNACR 2.

FERSRAT MU A, HURA Ao (0 SR A 2 B A 2 2, SR D AR R R, AREMATHI AR, (BRI Z M & M
M RRAE, HIGEMGZHE. XA, WRBOH RPN R A A B e N, B 5 OB, tBANBE RO PRI )
ZREPERIRER o H TR AT AT BTAT SR I SAE PR S X E R T — X, A U BRI R X B T AL AR
fEAEZE ASE, A RITURAE /MG Bl N Sl R e 22 55, 7R3 2 B QA RIHTIR T, B AT N BRSO, IR RSN o
BEXRERCEBIKESAE G IHEMER, FEMEAMER, REET B R ARKMREE (1-29) .

AMAFEFERE RN IZE GRS S, IR ERR T RRBCEA T AR E IR AR, 7L DR A [F]
PR B MR B P, RO, B SIS BT . SRR, SCEBAORGEE, SRR SRR, SEElRE H
PRGNS, SN MG e . RIRBOERI T E IR RIRER . L PR R Rl ) AIE A ey A A A 5 (4
FUR R 7 KRR, B R RRE , SCHLORY ORISR YEUOMIAN B Hr RSN H 0 10 00 E 2 i

e Rationale /Solutions ZE 24 JR P /iR R T 5=

FESARARAG IR 5T, WA IS IEAEE S AT AT AR A PR, AT B2 R AR AN AR 1 40 B R R 3 OR AP 537 S eSO TEOH S e 1)
HENE, FRIRREYZ R — DN BN R, VR R W ERR R R AT ERXET, Pk EER
WA =ABAR AT DAL $E: 1D B VKR 5 SRAR AR A 1 2 B PE R B B R R 0l 20 ORIPRIRBCR LA TR F X, NIk E
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FRA IR — BRI T 3) BIRIEE SRR IRESOR, e AR A R, R B R DU X 22 T Al ) A
GuiistOoT e BARM T

1.

PO Bt — 8> Lty B A R ROFF (TERREE . FiFFh L ROR . FiEA R R . R INERSS)  RIR{ER
WSy EAE, JOTREIIE R, WiEEE, M, B KR AR

SR ERIF T, S E AR LR T, eI, AR Y ORI AR AR DR T R R R
ChuTikel it B4y M3 B QR I R IR FRFAE D9 aR L G 9% BORF AT 477 U S 50FF (1 52

HESRFAIRIEEOR, TR AMA T, R R AR, A ERE RARBCE R T IAT S, R E IR DR R
A EAMATE TR, AR IR I BRI

HE R AT 2R BINE, PR RAREIRE SCIRBRSHL, I — AR BRI T, FE B A FI4T
MBI RN E I M 75 E, 1R RBIRPHAFR AR, SRR AL RN e, PRI & SRR .

e Anticipated results/outcomes T iR

1.
2.
3.
4.
5.

RIRBCFTPT ORI AIRS B A TN 1000 77, H™ RIREFS 500 AT, 922 15% U B R 53 T 1 5FF

S5 RO T A R R EE 30 ), REEEEIEN 60 7, A R TTIRR IR HRF 10 ).
FARCE 7 B 1 S, R SCHF 30 PR R SE ORI 600 T (PR B PRI AR, 1 2 A 5940 & = AMA Y 75 5K
A BLACKS B 2R 3 500 HY, YR PR S% IR AE A 7

R E SR EZORT, #HS, 58 18 E2] 80 1.

3. Project contribution to the following indicators 3 H X} T ZU3E 47 I T ER

Please check one or more boxes as appropriate & £ H HEN & — NEEZ ME A PRI CHg NS “JBit” nTHaiEk) .
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3.1 BDdRtR CEMZ PR RG AT R R D

1) Area of landscapes under improved management to benefit biodiversity (hectares)

v B SCEE PR AR 2 AR R 2 AR SO AR (A BD

2) Area of landscapes under sustainable land management in production systems (hectares)

VR RFSEE B A R g ey ARy Holk) SR (A biD

3) Marine protected areas under improved management effectiveness through community participation (hectares)
@A X2, 5306 208 B R IR (A

4) Area of marine habitat under improved practices to benefit biodiversity (excluding PAs)

[ IF R 2B 2 REPEA R SER, 2R IR S (GRIPHIBLAN, Itk X ORI ) 1THAL (A0
5) Number of Protected Areas (PAs) under improved management effectiveness

[ 145 306 208 BRI fR 4 H fr) 2

6) Number and Hectares of ICCAs strengthened and recognized

[IS2ImaFIATT M RRPH OB EHNER (AHR)

7) Number of sustainably produced biodiversity and agrobiodiversity products

Vo R RREET5 A A 2 R AL A ) 2 R 7 i R A

8) Number of significant species with maintained or improved conservation status

[ St AN LRAFUIR L AT 21 50 10 2 A0 A B

3.2 2Z TR (BB RSN AD

1) Direct project beneficiaries disaggregated by gender (individual people)

v PRI GETHI BRI H 32 a8 AN
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2) Indirect project beneficiaries disaggregated by gender (individual people)

v PRI G IRIRE I H 52 28 N H

3) Number of direct beneficiaries with improved livelihoods and well-being

v AETHAERERS 2GR ) B an N R

4) Contributing to equal access to and control of natural resources of women and men

v WUH TTHR T I 2P AR BRI P AR BT

5) Improving the participation and decision-making of women in natural resource governance
[ 500 H i3 Lot e AR BRI B R 1 2 5 R

6) targeting socio-economic benefits and services for women

(] 551 B 80U T N St 2 5 0 26 F IR 2%

3.3 NGO HE /T B 48 Bt Hi

1) Number of NGO with capacities built or developed

[ ] 753088 ) £ VR RUR JR AL 2 A

2) Direct NGO beneficiaries disaggregated by gender (individual people)
[ 53 G i BB A 2 LU 25 A B

3) Indirect NGO beneficiaries disaggregated by gender (individual people)
[ st it et 2 4152 2 A2
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)

MERRE B (RITUER: XAHBESENA? WESRESEHHAARA? 250 B EAMISEHARIEAS R R
25?)

D B PIAEXONE T IR A T A, R R A BRI R R, IS SR 5RO A, R
(R

2) WERME L JIME ZREE: SRR B 950, R A A s g e ml AT B, SRS AFE T RIAMA R, R
SRECH I BERR T, AR USON BN R AR ) PR T AR

ARX, REEHTPERARNE FERKNENRAN, BEFAETEEAR, FIXFHE, MNFEINFIISRLA
K, HFRIE. WEROEZRRM (FRRSR) KERNNRE MONEHRIMT ZFMRPER SRR, WEFEHY, KL
ARRBIRERIPTETRRE (BRANAERRELETHN, XMANRTEESREGNRFEX) . " E'BHRETIRAR, XBEF
VE BRAESRIPESRERBHENIAT,

ESEEEHEKERRZHRENEMAN—MTATEESTR. BASKWRIPRE T RIREN—MERE BE2REHE
METHMENNS, BREMRIPITSSES . RIPENMT S RBIMENZFER, BRMIRAE, BERRAEN
AR XS HHE S, MERERAEFNFREEMERA, IMIEFTREIMIMNINES. FaRRNEBRLESRSGH
IR, RIEITAEMEIR R AEF T E T T RIS EM SR,

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and

pmm )

climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,

without having to wait for cash transfer from UNDP/GEF SGP.
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w: FERGTRBEESN, EHR B AR AR AR I A B AR SURFASERER . —RESH A X EAREIR
FHIR, RI%E GEF SGP HIVCEKBIAR AT LT .
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Proposed activities to achieve the objectives Anticipated results Indicators
JRIK LB AR HYE Bl TR I BRER BERRE (LHMNE 3 PIE
1 AN AL O FER Mt
SEVHRNR, JFE T YA
R, fey i H AT LA
Rk eI @ I FE bR
Activity 1.
WEES) 1. AN RRBMER TEF S MR | 1 Bl A A S F R R - HEED30 B 54AL
SLgE. NESIITHES . BEMRAEKRI0E) | 2. ERe s R SR 2 ﬁ%ﬁi;iﬁgiﬁ’ .
R e ity
1. i A AR LR AP X SR T AR R, S5 AT 60
2. WEZ 5P 458, Iy
3 AR TR AR - MRS
B ‘ RARBUEFh 55 AR
4. it BLEAEE DX AR SR ) o A 1 DL
%, .
FATH B B ILE )
Activity 2.
WEER 2. ARARRS SR RAREFFrERge | 1 REAN IR LM 500 6, K 5%
il PO A 7 7
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1 e BR X IH A L EFFPFEE IR 500 &

2. DhEIVBURHE RN M IR E BN N SE
JIPP A AN L AT X ) R R AR A4 O, A
5E A58 B N ZH R DR AP T RIRH 48 St P9 2

270 30 BHMRS 55
U, I B S7 58 R AR
BOR B FEASRAE
500 T A& o HE X I
W o FEH N 5%

Activity 3.
WMEWES) 3: QAN KRB TR F A, Ml
E N ) /7 38 o1 FEE R A7 BT 1 4%

1. f22E = [afefif /7 2500 AT HEFFs R, EX, T
B, REPiReTIfE.

2. B E FIUEE 500 A T AHL ) R AR E P+

3. 30 MR SE AT 600 H TRl B AR T AR (2R A PHEIX
O .

1. RIRWCE T LR4 A1 & TH AR 3G 0
1000 Hy, 7= RINEHF 500 AT
2. AHu PR AR B N S A N 12% .

FEAEIG N 250 A T RAR
BOREFIF

T e AT 15% 4 15
R T I E .

A PR B A F] 15000 2
Jr, W R AR 5% &

FAMARIF K -
Activity 4.
WHESD 4: HIRRSINATRSEAESIFREEARTI. | | R amplesmi A, B i 10 S BETE AR B LA TR
1. 39 50 PR RARAEE /> 2 IRl SRR A=A 8%, AU 15%; B AR

2. P FRIEBORNA, AR AL A D 3
FRPEBRERE I

2. FJRIE B 10%.

FR A TR R, il e ok
B HIR, FENEEE
Wk 10%17) H Fr .
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A DR B e R T PR A

2. P4y 1, BE 2L AL A HARAN A
T, 2120 A&l

SN 2] R B RS R HRE A
200 80 1, HEAREFEE M
REIRE PR T INE /DN 20

RFRTHAN S =
15%.
Activity 5.
DLHE3) 5: HIT RRIEF 7B § MR 200 7 =2 AL IHE B HoAh 3 AN, FA 3 A ) RS
W Fdi 3 AR T e R AR TSR Ui it JEAs g 20, JELE
LN =W 2 B, RIS 100 PRS0, IR KRR S HEIE D .

80 U R EIRHFEE
TR, IR 3 M

TUH SN 6: RARPCE R B B 58 5 AR 1,

1. G KO R R B AR
2. HilfERIEAES B RART M.

1.

HRABE RGO HE 2R )
A -
BRI S 5B RIR A T
WHEITT A o SRR AS T T s
BRZEHEFEEENSH 5.

3. KRB VOLRURERN R, IF e s R Ao o B R R
BRI "

FRA SR ZIR S
Activity 6

SR AR L i A A5 4%
S FMEMI4000 N .

5. Project Workplan and Monitoring Schedule 3 H T{E 1321 & W8 i )%
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Project Number: Project Name Tl H 4 % T 1 bR B S FE R fh 1 2 AL ORGP 541 X AR M I 2 E T H

Name of Grant Recipient 52 7 $.07 4 FK: A6 5 AR5 AL & AR 45 H s

Brief Description of General Objective of Project:

{7 IR T H AR B AR 68 = 2 B A 15 § AR A IR ERTE X, SCRPIRIE S IEFE IR B

Project theory (e.g., Conservation and sustainable use of Biodiversity, NGOs’ capacity building | Project Start and End Dates:
and networking etc.) Tl H 2@l (WA= 2 FEE RSP FIRFEERI A . NGO Re Ju g i A it i | I H e ik H B # 2 H):
&) WAEY) Z AP EIR AP R 2R 202341 A 1 H-20244 12 A 31 H

Brief Description of Specific Objective #1: fAj St B4R E HARr 1 (IES %% 3 Wifabs, WEMKHIR) -
Bir 1 BN AFZSHNRRAPEMFZEED, ARERETEEREAMER, HESHESTTUHBARNEE, AR
FREE,

List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)
responsible for each activity and an indicator for each outcome. W R R a] (d H 8=
S SR F AR L 25BN, BRI BN 1 91 BT R Sl AR )
et
Activity V53] Responsible Indicator f5¥x 1 2 3 4 5 6 7 8 9 10 |11 |12
Party
Uib ]
1 PPAEAARRRIE | R - R 30
FIFHETH . MR | M5 2 S LEER
Z5gR. NES Py
BRREDH
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PATRE ST, MR

£ 10 AT AL

%o

58 1 1 sLAh. A
‘ T, ZHHP
b EF] 60 Fo
IR R AR
WOE I RN AL
Tt 55 B AR
.
ZATHAE 3L
L.
HIMRZSS5ALR | &8 Z/b 30 LR
SRR TR RE | &S S5, JEE
B, G R ST 58 R L
BRI T T AREJFEARRAE
500 T & X
ol PR 7
B 5%
o RESIAR RARMCER T | B FEEHY N 250 2
FrE M, AN | NRe Jr R IR B
E L] P AN A7 1 T T




Wi AT 15%HY
LV ORK YRRl
5 R o

R A A ]
= Eis #|
15000 AT, i
JEAHT 5%
A BAMAN

N,
D
o

Brief Description of Specific Objective #2: faj B2t B4R E HAR 2 (IE S %% 3 Wifabs, WEMKHIR) -
Bfr2: MERCEZNEFHMEDZHN: TFRARNZERE BIMEAMER ARMANEE, REXESETHMIZE BE
RABHEER S, BIMRABZORIPER,

Activity Responsible Indicator 1 2 3 4 5 6 7 8 9 10 |11 |12
Party
4. HEWMRSINTHRFEA | B - 10 FRETEIAE
SFEEI NESS FREFRH AR
i
HRETRIE AL
il 2 I H b,
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FETE I B B
/b 10%[1) H b5
A R 30 o M A
TR R R R A A
WHE ) 15%.

5. A2 BRI T
BHEMRIPLE 2R
W

FAH 3 M
SRR R R AE
HANW, FHEAR
PR HE T
s

80 F AR R E 1R
HFEEE A,
FReh 3 N
RS i
ARIFE
RS 8
ULl

6. RINPERIERS A A
JEfE 2 R B

A
MNZ&&

- IR AR
BB E TF M
4000\ »
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HAR TR
5
Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency % /45 45 [ 5%
Y B A T I0 H MR R R N
Monitoring and 2R, BETLA. AEER
Record-Keeping 5 B FIAERY
Progress Reports i3t J& i & R, BRI

WRATUARESEAN T E K EABRETBSN. B AmT e ERARIE BiRkiEs). WRIESE LEHSE 10 TEPESIRAS,
M52 RFF—8. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals $& & 24 A 2= 33X

RIRPCFTf 7 RUFH ORI B 28 H B RE ORI B2 o SN, HBOP REORTT 1000 1T 547 [ R SRASCH A1 ML BE 42 1k 2 B iORh 135 )
BB OB MR R, IR F AL 10%, 7T LA N 20% )t s i &, A i FRiEahiel, Emdt s, & KMt
fEdriicat 1000 JTURA b o A RAT AU RIGE, HEE MR 8%, MRAAEINME LR, REERDMEERENEILT, B 15%L
E .
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7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
FRTEX 2 5RTHR] GERAERE X RS 505 B FRRIA 5T, @30 B KSR B K kB MTEf)

1. BHKMR B RSB, MRARMNZZ ST TRAS S 78RR, R 2 0000 b i 40 8 R R A4
P2 TR ARACE R RS ORI 45 Bk ok, RN IRAE B 20 IO BOARMER M &) T ARSI & 5. H00m 2 5 W R 2 U SRk ) ok
B35, IUH AR E TT FER H AR Z BT D2 FBUIRAER TR L, & E R RARBCE R 7 RIE LA /977 5 5 I BHA T B
TR A R ) B AL, R A KR AR R A AR, ISR R IR EORF (R, DU B R R A L
R 1)

2. WAHKSEHE: BUH RSt b REE M ER D AN Z LI FE TR, BARNHAMN T 15130 RS SRR EFE, Fil
FOH, BRI TR O, R ORI R S SR AR TR

3. MERREENRM: WMREANNNZL SHATHSEFRAETH WER AL, @B H st RS, JFh =77

SEFBE S I H R, PATHUR 05T AR S HOR L S8R SRS & R0 1 (10 AR AR S A LAk

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)

MREE (ERATHRIZRE, 2 ZAMEEEE I B SR 2R, 2R, BELED

o MBMRKE: MEBISSNAXIEN. BRENEHE XTI, SHEEMEBEA. ZAZ
BERGHNMBEMEEEAR, pM5XKEN HEEH RENREEEXER. HEBR/EE

nE, WEIBEMIR, I
FAMEIE AR,
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RA LS EE K, ARMIMNEEXUFIIENENESHIEXL, 4=, WEEH, MmEEZBAREBEAZC T
. BEUAXBRARFEEABES, BEFTE. Mis. 2RSFEARTHIZRN.

e WMBMRNE: ERFEIERTITVHNINZIFAMRYLR, FTERBEELEZNR. EREHARATIN, SXF
NERBEEEER, BINBNEXEHHEINFINEE, BOMERIT. AR L. THEPREMLHTTTIN
LAFist, MNmEBENAHTE. thd, SHRRSHABXT OB, S58MRIR. THISFIMNRED, SHTANE
WMEFIR, SXRMBBNINEERARNES, HENEAMRRZEERF ], HEHSP.

o IMBEMIREE: BHBANEEMBENEERERMR, FEREEIEAMELARSEE NEBREEEFHESM
BRESKEKRRES . MBELSEF BUMHELRE. WENZ. & TEIE (WIES &z BRIR S50itEF) £
BB MIRFILE. Y5 Y. REVMPHBAFEVIMSEREE HEHSHFER IFHHXFRSNET
HEXEIEH B AMEZENTE), FEXDIREEME SR,

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project) L. HHE. BEAL. EAERKNSE HRTHNAEELE. FE. BREAL. BEERMIEA
MFR, PRI ARG ST, SAAIRAL PAAIE Rk

RS H IRt 7e 0 A XN, WA A R T8 BN, DLRGR 2 KBS, BRI &R R M 2 BU
I 2 AIRNIUA , R TH FIPAT RO RS BT R4 X, HUMIE SN L K T € s S AIPPG, JF8IE 2 BUF . BB
BRI B IUH B PRAT A
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HEMAT S TR R 20 IFRIREC S T E SRR R RS, /@B A AT IERE R B 0 L, I3 AR L ) 5
P, AR A X T I PR A

BRHEEAX IO LS 5MEER, BERHO LREERS SNIH, Sl KRIAEXIH, WaidaZy, JHgnabg ek
ESuRELLIDE o

BRI H 3 R RIRMCE P 7 R AR, XA LR EENS HRA, IEaNEZaEEER, JIFE5NEhE,
WA B O L B 5 IR E B A OIS . TiH &2 m 7 AR,

10. Major risk factors and approaches for solution/avoidance: =2 i X\ & & 2= & R /8 8 T3 5%

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk B0 B LSRR B EHSFAEREME®, XEXNERZRBERBERZMIMIEER. £0 8 HEs HIEET LR B XESE
REG? WMREIE, BFEERPBRRIERNEERTTE.

Risk factors/ problems X & [ 2%/|a) g Approaches for solution/prevention &R/ 52 8975 5%
1)IMBERE, B85S %EAERKE? 1) WACEE R SRR A AR RN BT PR X e BRI AR S B D )i, 4 X — %

AMAERAETE, WRMIR S SHE M LR SRR, NE24GT M
707 HIAFIE, X8 R R MR 2 R R B e P SO R Y 57 55
o BB RO IGENUT B B B K E R T, A AR AR RE AN
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2) . JHREASHERXAERANEL? AR
AR E WS TE

3) RIPRABEM IS L EJRIR (L5 B BE—FT
XX NG ?

WeERZE T he M S 2 (A Bl 2 R AR AT DASEER A ARG LA ™, 2
Th 8 AR I H AR AT DASCURR I (6 55 55 A 3R o

2) WIRFERIRIEBIAR AL AR, SaMRNREAFENR, &
BHRAREASMRK, HESTHERR, 4 FEMH a0 I~
JE PR R TR, (R AR RN AR I A S, {3 (192 B CRME ) 1
B, Wi s A S B AU

3) AX R RS E AT R E WA, BT ES Kk
MR, SRJE B RhT R WO, BURAE AR 5 B 1 RN T 3K
MBRMTHED R ER . “FhT 7 et BAReE 2R NG E

B, ZRTAMRERRE . A, 125855 5K M R XE RS SR O w0
FIASHLER), P AME R RSB R ATFrEL, i LR BUR R KRR

Hro UL, NREPEIEE, HOP IR RIR IO, R AN N
PRI, AR S AR KT, SR HE i (FEIRA 5 1) Al
AR IR 1]

11. Sustainability of Project Results: I B p{ R A9 o] #5404
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Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been disbursed, the
project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is used up after 3 years or
even 5 years and consider the factors that could contribute to the success and continued impact of their project, and address them
accordingly.

BRI E KR, SKHER AN B SR ERBROENTZURFR NFERTENAEXATERE NENEWEEFEREE. W
BERIEENIZIRAIRENE REMER 3 F8E 5 FEmER, ZERHMERME RINMERRE L mOE R, FHEREAMMITHA,
(BMEE. AR, YHIEREILTTERA)

TEBH, 12 EFREARNERTREMTESBMERNER, EEEREE RRERBRAREMTHFSEA, X&
ETEMEMNE HREXEYSHMRIPAENEE. BRBEXE. SMNEBEXTHES SRR B RIMLRTE Zmax
BRE ENMERHRN, BLBRSXEREARIE NRIDZNEERE, HKEEIBRET.

o TNHE KR

o FREZS5XAMKFRIFH, O THARIAREER (8%, FEA. LE) NBURBKNAFELINER, T#
L BUR ] I ST RS S

o HUEM EXAS5X % SHXERGIEMXEPHEPFTHEL BT,
o IRIBIEFRTEIFEMXTEIAN, BERMNEEAD. B0, BEMHAENEEREFEHENTXAESHRERPMELT
ﬁ%o
SMy

o BRERH#FESHREAALIHKEFREDEZHERFRF. £ FRT. HTRENBEFERNEIE BRE
XK B SiefEmEic, EEMRIHNEXFFSRROLEESD,
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o PREMNLHBFSE5NXE, #HIHNEHIEMBFBRTE,
o RN XILEVHEIMAE, PRI MGIRSH ZEZIFFHEREST, BUSKIWLH),

o REFRIMBIMAZ. FlH. FH0HE, FRNSHK, SHBNFIRRE WBERMERS—EHN, HXATIH%
SR A SRIPM ST

o FKIABHBAMEA. FE. Bx. JLENFK, B NSE5HRFPELRNELD,
e MHEZRRE:

o FUREBEIMBMAR, HEEXRBUFEITLKR, FRMBELRTUEECERNES

o KB ARMRHBEFRIBMAE], FMBEKEASTEMNIR,

o BUEMBFRIFEPEFTIHSBAFEIMXFIFBNEAREEHSAS, FIHEAMKEHRESRIPIREEE
Wl

BRIt RIS AR A X SEWFRPMTHFELENTE, S ANENRARHERMBIFEMNXERER, £5HMERE
YA BARTREIENGE ), BEME) SRR SEIEE N, R IRt ), EE REEEmRENEEFsE. &R
Tt ABE N AOIERES, BTN B ML A A LR PIRAESRENE . TENSSEMNTRENIEESE L ABEHE, Fr
IS FANBY L, BIMNEELXENGE L. EEAHXEINER, MBthAEZELMHSHSR, DUFE I XEHEHE
B, HERBEEES. SHER, MBUES AR UYBBFNBER XS, RXEMUMXTHMETFELE.
FANFTI B 453K 3-5 5,

o TMEBHEMEARTHYMMNESIEHESE, SERANZEZBHHSEHENRS., MEBELAHESEKIHNEAN.

o EEEEMRATEAEIRAMZESNRXIE, NEATEENERTE, VsTVEREBENEGESNATHE
38
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BNETRHIINENHEEHEIARZEREAM XBRLZEMURFELROM T, MEERE, MIESEEHKERLE,
MAHKXERNERNE;

HEXBR&FEBESHRIAMBATREER S, ETWRFERP (MERFFRNAKANE)
HX. BNMHSAREEIREN L TTBIGIMEENS, REZRKLZ,
LMBFAEEMESHMERIP. TRHEETTARTEREESNBRSE. AEXH

M SAR HXBARREEHEREAMXRIFBRBENEX ZRIPFELAEEER, BREAENRE. H2ABRFES.

12. Project Budget: T H i

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify. HR 4 SZ b 75 28 5 5 0 SR R s 28 51 v A T 46 2%
TEE A WRATE U T R4S, 1 RS IR W
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Category of Expense Expected Grant request Co-financing sources
BB expenditure from GEF FLEH SRIE
ﬁﬁ‘i’iu’:ﬂ M\ GEF HITEH] Community Proponent Government Others
B X HE AL BURHI'] Hoftn
Cash In-kind | Cash In-kind Cash | In-kind | Cash In-kind
W4 | EE | WE | EE | e | BE | e | ENE

1. Budget for activities i B iE3 HE (290%)
Manpower/labor A T./5577 | 51500 51500 0 0 0 0 0 0 0 0
Training/Seminar/ Workshops, | 40600 40600 0 0 0 0 0 0 0 0
etc Bl /iHib 2 /W 5%
Contracts 738 & [F] 0 0 0 0 0 0 0 0 0 0
Equipment/Furniture ¥4 79000 79000 0 0 0 0 0 0 0 0
Others | Travel/lodging/meal | 209700 133900 75800
HAh | @R

Outreach and 14500 14500 0 0 0 0 0 0 0 0

knowledge

management

AR ARE
Miscellaneous 7% %%#
Subtotal /Mt (1) 395300 319500 0 0 0 75800 |0 0 0 0
2. Admin budget fTBUE A (<10%)
MR 3 InBERNIE (1600/ | 125200 18900 0 0 0 96300 |0 0 0 0
H*3 A\*24 )
ITEUIMA B (8007 H *24 | 19200 5200 0 0 0 14000 |0 0 0 0
H)
A (1200/ H *24 28800 11400 0 0 0 17400 | O 0 0 0
H)
Subtotal /Mt (2) 163200 35500 0 0 0 127700 | O 0 0 0
Total (1) + (2) &1t 558500 355000 0 0 0 203500 | O 0 0 0

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. }¥: HRA[REZERENT .
BRI BRI R
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Projected expenditures under UNDP fund per annum during project cycle

W A EER GEF RERTUCH (RAERERS)

Expenditure Category 32 {355 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | UNDP fund
F:1E (AR | F2FE (NR | #3FE (AR | currency] | final 5 UNDP¥
) ) ) ug) &t calculation) | &M
(AR | F5x GF¥ | m%
) %, HEZR
WA R R
THED
Manpower/labor A\ 1./55 /] 25750 25750 51500 14.51%
Training/Seminar/ Workshops, etc. 20300 20300 40600 11.44%
LT e [ 2
Contracts 738, [F]
Equipment/Furniture %% 69000 10000 79000 22.25%
Others | Travel/lodging/meal 66950 66950 133900 37.72%
b | im e
Outreach and knowledge 7250 7250 14500 4.08%
management B 1% F1 1R #
Miscellaneous 7% %%
Administrative cost 1T BUE HH 52 17750 17750 35500 10%
Total & it 207000 148000 355000 100%
SE7H:
FHiEL, 2020, BALEFEEMSHT, IKE 5T DL=VTEAE] EE5haE BEE R (forestry. gov. cn) .



https://www.forestry.gov.cn/cys/4/20200912/121557514565075.html
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