I H @82 FHFEHE Project Proposal Form
Project Title:

WHBIR: = B P S L SRy S AL X B AR A THTF KT H
Project start and end date (not exceeding 2 years):
WERIEAH (Rt 248) : 2023481 H 1 HE 2024412 A 31 H
Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :
WA M GEF /Nl BiE &% (AR, MEESE 5 /AEE) « 355000 T

2. Co-financing (local currency) and partnership:

EFRE (ART) MKERR

Donor/local partner In cash #i& In kind JEM4E
HETT /A E kA

1, WHLLTTREIA AR 7 /D4 4 (0 5K 100800 7

2, BRI ABRY RS (BRisE SEE T H | 205000 It

ATHLAED

3, NREER® 680000 7G

3. Total project cost (local currency) : MEHEZ%H (ARM) : 13408007C




Project Characters I B4&{E

Geographic area (Tick one)

WEXE CHRAS ‘R TRTITA)

Project theory /focal area (Tick one)

Ui H E8/E RS (3TA)D

Social inclusive (Tick one)

BH fi A GTa)

L]

Alpine Canyons in Three Parallel
Rivers area JHPEIL=ILHFHX Fl
e B (= F A AR B A
M PR B A AT )8/ E66
N2

Alpine grassland and wetland
landscape in Sanjiangyuan region=
TLIR R R G R (4 LK
BN RIS EIR EG M R
H MRS RO H A M 21 B 160
SRR IR [ A LD

vl

Conservation and sustainable use
of Biodiversity (including
Terrestrial and Marine
biodiversity)

FEMZ LR FITHRREERIA (4R
Wl 3t AR ) 2 R

]

Women—led project

LR ITH

Project strengthening women’ s
leadership and empowering women’ s
participation in biodiversity
conservation and sustainable use
G5 L AEAE W) 2 BEVE ORGP AT 55 22
FH A B 4505 0 A e e P i H

Tropical Coastline landscape of the
Beibu Gulf JLEEBHAHERTRM
P VR X AL T BN T B3
VT, AR WL T A R A TR M T
SATEIIX, FLoIX8EA (L) T, 4
243 24

Supporting NGOs’ capacity
building and networking in the
field of biodiversity

S RENGOTE A= 4 22 R AU 1) i 0 a5t
1R 28 42

Project enhancing community
governance capacity and improving
community livelihood

WAt [X 75 B R 77 A A XA T ) T
H




Others Project engaging ethnic minority,
He youth and people with disabilities
DR FE EEALSS500H

About the Applicant: HiFHLH R
Name of Organization HULIZFR: WYL e R FH/ DES K, L AFN Green Youth School (E(: Green Education
Center) THMR “ GEC”

Organization Registration No. HlHIZE—+:<fE FHACHE:52530700670894162] .
Date of Founding B> HHEA: 2008 &£ 3 H

Number of members HLIAANEL: ®HAANG 34, FHFIAANG 8 4.

Person in Charge iZT N\: XITWHJK

Bank information:fRAT(EE: /7. THE LREATINLES LT  HATH U HEZAES: J7550000281001
k5. 2512022209200040904 KT A4 FR: BEVLTTREIA R D 4E 4% (0 5K
Coordinator BKRA: #&lh

Address H#ihit: P [H = FIRNVL S R B iR B4, WE%: 674107

Phone Hi%: 13910961215

Fax f5E.:

E-Mail HF{E4%8: 540204544@qq. com office@greeneducation. cn

Organization Website HLFIM¥E: http://www. greeneducation. cn



mailto:540204544@qq.com

References (two people from other organization who know your organization well)

HEEN CREEAMIM. SHMRVUEE RS T BRI 2 ALHEFEN)
1. Name #:45:7%% Title R fhPK organization ML# : 473 SEE PiEg Ui H 410> telephone HiiF:
13888510873
email HE4E : 1480017586@qq. com

2. Neme #4: 515 Title BR%: TIHZAH  organization MM RIFEGESS GEED JbnifEa
telephone HiiF: 13886132375 email HEF48: qyi@conservation. org

Brief history of organization (including Number of projects implemented) HLFMKIMIZEL S (BFHLHETHKEE)

AR VLT RE A B /D LR B K 98 L4 PR “Green Education Center , fA#R “ZRtaz[m” . 4 E#SEHAAK:
52530700670894162]. T R ILFHIFNVLTIZR, 2008 4 3 HENILIREGRI EM AL, B3R EE o A NRBUFIUAZ R
K MIAG R G SCRER”, 2014 EIRME P, REBGS P EEEEEH RS %K.

“ORa s O BRIGILIX L X AEY) 2 AR A T R S R R T IR, B 2R W E ek, g A
ARAEBERIBE ), HFREA R G AHRBUM BT NGO 448, FE— A2 Il esdr i ER &, FLRESN X AT
Bk

2004 2, SROKEBUTTAHXWFREIRK RAKIT TAE, $UT =/ A RN rT A RRIEHE T H . EHES)E, N RAFERR
PR, ZNIRE AW 7HORSOW, 3R 7RI A S 253G .«

2007 4, SOFKEKERSNHEHRESCENZEE ), EERERT 2% b, SBEHRA 70 Jix, BEgakR)E
B L HBTH A 1500 ~FIKIIRLTidE HREE . 16 4k, WIlZW. HErvizis 8 IAN. SOXREIGIRAZ B, K

4



mailto:qyi@conservation.org

EAT BRIFAC (R it 2R, T RS SRR SRR, AR AR R, 90% LA ERA RITTECE , RIS AR
63 LR /AN VAR STE S 7/ 2 £
2017 4, R EAEE B PO RN 60 A B, R 37 JAFRKRGENEZEN, 58mMMNEZIT 8 35 Fans
29, R BRI RGTIR I Rk g s (AR A SO HOR S, Al TN ROT R & M AT R R A ZAEER R R . MBS Z
RN SRR S, G RER NBI2ATA 7 S BV 2R IR RN Z R el R0 2 MR . A RGOy % ARt
A 28 P RS FFE PRI aT. DR, S EREEMNN 10 AR, FiRAE ST,
2021 4, ZRth oK b G U T BUF BN 2 MR ASEIN 2 47 A SR 200 20, @ERAsKAEHE B’ TEHAE
WA IR OE S . R K I Sh iR T, H T2 95% L LA RESEE 1 D -
Relevant experience of organization MLAJ7ZERTEE 15D B S FIAH 2% :
ORI RV Z R RS FIR IO FEHET . SO U AR AT IR AL TR O A 28 WU . BN 28 N EIAFIR T A X
RS R AN, BASHENRIESOE . SO aIsHRa R .
SOFREERERH 2% ENIH, EEREEARRESGE, HE R R R — Rl g B, JF R % iR
ARG IR, Wesl 8 1% NBITT, FREERBIN, A RRY T &G SN T iR A 22 FE A
2Rt oK el P WU AN ST 2 MR A 2 T H , WM RS 5 2 N RIES0E, RN RIZEEHE, W H E5A5S I
Behe, PRBEARIT, W5l T 5 B2V, 3 r e R8Ik .
Project staff (please indicate names and roles in this project including project team members and financial

staff)
MERR GBRASE5ARTMEPIAN RS A REARDE H FER 3 A0 E A0 F S A 7D




SILERRPERB . BHEE, 5, HERLTR. EhERMERTERPEE (TUCN) HER L XAM R . BB EEARE TR
ARG KWHERELSE N TS YA T HOMRERE ) (s AR ER =) (ISR ke — RS ) .« B4
T H B A AL R R AL S 1 R T A

MXTTRASE R RIRBE SRR BRkRS, 53, Sl TSl RAR R AE G RN Bt . KINEU) T A2 REE ORI AR F AR 72
e, BAZEAX TR R B AR AL X FERAT I SEPMRIE AR . B Ok m) ,  (KILRERT R E R il 3
) o TEARTH FEARAEAL X AT REEE R R ISR I Ak X ZH SR AL X AR A= i B Il 48 5

DHSEMEA TN : B, ALt e sRip B B a b, 565 R i i = S I A el B B SRR —
WHRIFIUE « YLPEHAR T & P70 gt bk 2 el A A &R B H RS PR, SR Re 5N 7 % 22 AR X B 2R S ERVE e b A
e AZERMBCERR, AP RT5 WA RSUER " S0 &Lk 60000 KA. H 2004 FFIFIRABTHE SEE A H K
WE1E. ZUGRNGALEN AL DORRT, ERELF A M EATH FZEATTRI IS E . DUH SRR, )RE s
85 AR LR,

HEXTHERS: FEE, J, HXATASE X ILE LR, FEEMRPAARFEAm L, 2003-2021 —HAEM R BRIEES
MRS AEH AR TAE, JEHE 2010-2012 438 1 HE S DX HAE D AR I 23 X 3 B3 P35 3 €0 A T O (R R B SV R R 97025 T
. 2022 4EFFUAAT FAO-GEF YT 7U i b ITi H 4L X LA & 5K

HXFEIY R HEREIATAN: TR, & B TR CEE RS gL eI 5T N, A I L
TRAVNX AR P A X TAEZS . 5T LB SRFL N S A 2 FEPE RS UR, 78 SEORY R AR LAk

BEWRARTTA: XI5, 55, BN, SALENRMRTEEE RSk, BA 2 EHSE A S MNP E
REBRERS, KPR R A 2T T, —BEAEEITFEEN 2 NERIENEK 2 2R — DR .



https://baike.baidu.com/item/%E7%83%AD%E5%B8%A6%E4%B8%9B%E6%9E%97%E6%8E%A2%E5%A5%87/22305254?fromModule=lemma_inlink
https://baike.baidu.com/item/%E5%92%8C%E9%B8%9F%E7%B1%BB%E5%AD%A6%E5%AE%B6%E9%9F%A9%E8%81%94%E5%AE%AA%E4%B8%80%E8%B5%B7%E8%A7%82%E9%B8%9F/12139779?fromModule=lemma_inlink

MEAERATIN: BT, &, P TIEHR ARG R R gniE SRSk, Jo)RfE e . RURIRIE. o0, 58
PR« J3IRENE S BT BT AR, BAT SRR T B A S s I M I A B B B, RT3 2R H
AL EH RS I,

THWSEE: MW, “ 1969.9 Hi4g, ZEAESMSINSEE . WLaOREMSEE G AL, F 15
I H 55 B I AN B A s NI S5 Bl . AR W 558 B AR

1. Targeted Location and Population : (Briefly Describe location, coordinates (longitude and

ikt

latitude) ,geographical details and living conditions of target population, with relevant maps attached)
HirArEMALD: (WEHBRMA KRB, 248, MmBEEEMBRARERRL. F3m—1K L3 A [ E A B
Bl D

RPER AT KRETHCFHRERAREEEZENNEZLN— N ERNE, LTaiahi, meEs hhBaRE, %
Jb4i 24. 28106380, K% 101. 43188864 Mfir. EREHITT 160 ToK, BEERET 110 ToK. BH-FEI 62 AW, BR¥FE 2 BUF 28 A
B, RES5XAAESALENE BRI, itk 600 K2 1200 K.

KFER B Bk, NRRBERNE, ARE29 7, 117 Ao MREZEMEIOK, B, HREERED. &K amaiE%
PE. B MRS, 2021 FRMATFRIN 50 17, AL 4000 Joit



https://baike.baidu.com/item/%E6%96%B0%E5%B9%B3%E5%BD%9D%E6%97%8F%E5%82%A3%E6%97%8F%E8%87%AA%E6%B2%BB%E5%8E%BF/8751804?fromModule=lemma_inlink
https://baike.baidu.com/item/%E6%9D%91%E5%A7%94%E4%BC%9A/6138067?fromModule=lemma_inlink
https://baike.baidu.com/item/%E5%93%80%E7%89%A2%E5%B1%B1?fromModule=lemma_inlink
https://baike.baidu.com/item/%E5%85%AC%E9%87%8C?fromModule=lemma_inlink
https://baike.baidu.com/item/%E4%B9%A1%E6%94%BF%E5%BA%9C/5105840?fromModule=lemma_inlink
https://baike.baidu.com/item/%E5%85%AC%E9%87%8C?fromModule=lemma_inlink
https://baike.baidu.com/item/%E5%85%AC%E9%87%8C?fromModule=lemma_inlink
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No. of households: 29 No. of population:117 Ethnic/Religious representation V.

WEREZLF: 29 WHSANS: 117 i B RIRSCREBA R D% k. Hik
Annual average income/person: 4000 Jo AR

WH R ABERAN: 4000 SC AR

No. of participating Male 48 No. of participating Female 20 No. of participating children 16
SE5TEM BN 48 S5 H RS 43 S50 BERJLEANSE; 16

No. of participating households: 23

S H MR ESE: 23 /-
2. Introduction: HHEANH

e Baseline assessment of relevant environmental and socio—economic conditions (The baseline assessment is
essential so that changes and impact brought about by the project intervention can be evaluated. It is
also important to include an overview of other interventions in the area, both ongoing and planned, by
local, national, and international organizations.)

MARA R LEFFRANELEE  CGELE B2 LA, BRI 7A@ SEiit H B Rm S sz .
TR, R SONTE BRALZAE 243 IEAEEAT AT H srt-R) St A 300 H AR s RS DU AR L. )
ZrfLE (Pavo muticus) , AEZK T HELRI Y, HF BRRIEE (TUCND RFHSZBPIREA MG (En) ,
FHENIA O W HAP AR S (CR) o BFAMRI R RAN T AL 500 H.




ZRALERLE TRV . WAV, 2R TR 2000m PR IR R AR RS o WS ) 1 B R ORI AR . SR
Mg, sxfLE EE R AEAAE. R, My, e, BRRER A, HAl, SLEmEnAmXKEERER&SE 8 4. A
LRI T B 78 2 R A P S/, R B — Rt

ZLA S ETL B S A PO, 2 IR TR B 5 R R B e N 2 B SR ORGP XAR AR IX 38, PR 800-1000 KA A7
BT R e LA 1 2E S, SIARZ) 1100 AT, Hrbofr E L oa Mt R r S ek AL S i AR K2 570 A, IXHRAl S 3t
HH T EL A AT SRR AR 35 T AR IR T A RN MR IE R B, P35 B IR AR TEAE A R A% 0 X, XS M2 i B K
FAtA RN H PR B 2 SR LB+ 2 A H

WSR2 2 ZE AR R DU SRR MO £ @O BRR MR VR ASAR, AL SRR, RS RMEYI AR O £ X
PrRexfLEESL, A B X RO NE RS RHE. B BRIRIPERSE, R AR YIFOKTER . ERG. SRMRIEEIR . iS55,

A, KFENELEEHAKESAEES), @HRARAEGRKE - HANUER. E3 2017 4, ZXEMNAF 25 Ak
Ao FaE R B AR B R RA IR (TUCN) HERHE RS HUR A &, RP B R AL A MG R 3 1 B2 B fr A RO AR R B
INEE L FRRAERARY), T RYEERRIIR R, S E SN REARITIRAGEFSRILE, STt R, FRNRIY
FAE AR LA T, DL RIEZ G REBUTIE. BAAMA, SBERALEN SRR R, BRI ANEHRR, HA& TR
R SR B

2017 4, SEE Bl $i 35 prg I H iy, A Rsh WESRFLERY TR, B HFERR, EAERSILEME. da. i
APER T, SRFLERRE DN EORIG 25 X, HInE) 55 X i F I H AT E 2 B s WM iRy, T35, X ]
P g TARE R e m I, 12022 % 11 H, Fil#i% SEE PHRFIH O AE KT N AR S ORI T H B E5 00, M RETZ
FERIR 2 3 B — RE M o

RPERRSEG. R DURIBEMNTE, AR 29 7, 117 N, Hd k3 /1, 14 A, SRR, M2 R 8 /.
HET, ERPEMNEENRA 23 7, 107 Nief, HhHrEse A, &itks4 A, DHEILE 19N « R 18 ZLLE, 60 ZLIT

10




BIENRE AL 20 N, KFEOALSCEEALBBN A2 NKEREHE S, O B2 KT i AE (N EARD o
ANHAACPH pTid, Pk, 1968 fEHAE, HARAK 74, AESRNEOZAIVEREET), a2t FREE 1aE Nik.

SALEG LR FENROP MY, BEFHNENRIE. SNNE, BN RMBEEREGEK, MaRfLE R EH
Uik, (HRE TATH A, WROR ARSI RARML, M e R AT

K E2MILELG L TWES L5 20 18, 548 250 KA, L5000 KA A Frld & sug BRI L RE . MR
YR A A QLB hE, PP EAL X AR SR R I , il S O L E R, AR 5L 20 22102057 itk
M, TPRAESWEG RN, WEl HRBE . R EREENINR TR N FAER R 2, W6 DAt R AT R 42 TRl
AN AN X AL S IR B IR o

RPN SA RIIMALEEERT], SR EWE TR EE, FEICFERSEN 2@’ SuEfas. STAsr s, %
WL, REBESET. BT XCRET, MNEXFIN T 8 A BN C 2B @K, SARAKEBEA KK ok, 23
AP LA

23 FIRF7 3% SEE PH I H HoCiaid@, iz R AL T SR SCRE, #ES R EAL XN 2 M. RIERTRFZEIIHE .

RV B2 AL AN B X B A5 MR H AR EE . e Tl 4SS () B0 1) o 8 S Rt B0t il BORT |02 IR 2 SCHFAON T JE 2 4
RUEHOE . KM SRR M T R AF P o At A A S HF

e Main problems and needs FE [ EATFER

1, FEFEPERALX AT R A RS SN B 2 FEE ORI -

a, NARME. BAET, ANERREMR1TIIBE.

SRLEME LN “Peafowl” (WZBEGMNE) , BEXRIZHIE, K. FREERIEY . —SAISTERH T SR FLE S 5
WEER, NRAEMKGRIEKBIEME, NESISBSAEERML, dEEmBIgtT 8+ R,

11




b, K EM 2GRN FEARGEM B bk HIEAMEIRA . Ziim, Mgt A e E, ZEMERZE TN
A TEAS A . HRAABL, Jv 7N, AEATTEM, 5 KA AR, A XA EIE I E 1T 4%
FLENEH H 250 . SALEIRNVE BT M 1A%, 24983 LA A E LR A R b, I I R ™ =,

C, KFEA 20 2 B4 s R SR @ 5,  HATMhRs 0 SO H e LA BRI Rk T A 25 18], (BAY IR HRIE A =R
B AP A EDNEANME, KA RA BIFRERIAL, SCENBKIEEH . AL B 50 2 5 ukdtkhs, 721 U™ EL 5 il
FIEIR, B BEIR 1 2 5t DB GA% GobsS v A T 30 o

2, MERFEHEFK:

TR ALEN BV BAR TN, dudREEBRORE, JTRUS AR, BESIMAETRN.

H A b B SRRSO O, A 2 75 4 B i D SRR R (0 A, SEA e ARG, IR 51 58 2 (1 N AL AT

e Rationale /Solutions FZ&JFRBH/MERF R

W RE TR, WA B AR R IR X AL S R s B TR B AR TSI R VFURON S B AR SR AL LS
A Z REPE R ANMRE DI, SEILA 2 R ORGP AN AT 4 SR T H R A A

(ES

1. JFEeN LR RSP B ARE TR I RO RIVE I ZEEHL, TN RA. DABREE ZO %0, HE5
£ T AMIET AR AR, 2 WS iR AL X 2,

2: BOESALENMBAESIHE, WA R FESILE Y, SEIF RSN, FHEfnE S, MR AL 2
e LRSI

3 KEBMAET: Phik 2 2 4 AR ARIIBCE R MR, A —EWlEfr R IR E T RAEEL .. R Sus
MG T 0. BPHEE 2 2 4 BTG . AU B8 S0 S8 IS0 T e AR o BRRRIT A ML IR A A
a0 L, TR B AE T I IR E BRI




4: SR G EAREHE T BRE AL A mH SNBSS . KRBk, & B4 TS, ekt X B IRHCE MBS TRIE 51
i, FRmRAETN, BB g LN E IR .

e Anticipated results/outcomes TR

L, BN REIEHAD, FREA RO L S AP 2 R i) R R A B IX A JE 5 IRE 0, BN BRI R 55 0 £
RPN LB A L e

2, JFPRBFEAETERINA RYON 8 S AR AR KT AR B S AR AT o PP IR e, /b B — ROl AR 7 0 2 LA USSR 5%
o BUEIRA EFEESERE 2 £ 48, @M 20 MAARORG. 2 FrE, 8 ENSES). HRREE D BRI RIE
W, $E4F 500 AR, AT 400 Joit 2. 38, B, KREERE, KT TSR EENTHE NSk
W 20 7306, ABHEAIYCN 2000 Jo/e A

3, BB SEARAIAR AR B HAthAs RN, BB E MO TR S ISR AL AN B, el NI IROcH m R R 3l H e 4
EMRH TESAEREREY), BBRBOT AR R AL ISR X, EA5 B0 am A w] B AL X ORI A ) 2 R 52 28 T
BUH 570 AU INE] 600 AW, ZrRfLAELEMGENHTINE] 60 2 H

4, JERLEEEIMERE, KR BT R R L AR EE A=) 2 R DR 3P S AT RS2 R 1) [ SRR AR

3. Project contribution to the following indicators 3 H Xt T 545 I Tk
Please check one or more boxes as appropriate TfEJHEN L —PMEEZME SR CHBE A “JdiE” "HRTam) .
3.1 % LiEls (VSRR AT R AD

1) Area of landscapes under improved management to benefit biodiversity (hectares)

[V o it B A A 2 1 52 2 11 Bl b S5 L T

2) Area of landscapes under sustainable land management in production systems (hectares)

13




MR AR H A= R G R AL ol 5o R

3) Marine protected areas under improved management effectiveness through community participation (hectares)
[ i@t X205, 183046 808 B T A (A BD

4) Area of marine habitat under improved practices to benefit biodiversity (excluding PAs)

[] @ TF R e 2 R R SE B, 3B IO PR R (BRAP LA, b X ) TR (A BD
5) Number of Protected Areas (PAs) under improved management effectiveness

(143 20 30 B OR3P Hh e B

6) Number and Hectares of ICCAs strengthened and recognized

V13 B s AT Ay 4L ORI O BCRE AT AR (A BID

7) Number of sustainably produced biodiversity and agrobiodiversity products

VISR AT Rp 75 A 7= ) AR 2 R P 7= R RO A 0 2 R = B R B i

8) Number of significant species with maintained or improved conservation status

044 5 0 (P 15 B ) TSR PO B

3.2 #&2urfay (AR RPAATREFAD

1) Direct project beneficiaries disaggregated by gender (individual people)

143 5 5 Y ELBE 50 L 5 25 A

2) Indirect project beneficiaries disaggregated by gender (individual people)

53R 50 G v ) e 10 H 52 235 AL

14




3) Number of direct beneficiaries with improved livelihoods and well-being

A RO AL 75 3 S0 1) BB i N R

4) Contributing to equal access to and control of natural resources of women and men

M35 5 5Tk T 5 2o PS5 R SR BRI B2 1 S8 B IR

5) Improving the participation and decision—making of women in natural resource governance
M350 B A k2 PETE AR BEIRIAR B (¥ 2 5 RISk

6) targeting socio—economic benefits and services for women

M H B0 T A SR AL S 2R 2 AR S5

3. 3 NGO B 732 ¥ A MY 28 2 ¥ b

1) Number of NGO with capacities built or developed

[ #30he Jy e R R Iy 2 AL S0

2) Direct NGO beneficiaries disaggregated by gender (individual people)
[ o temgeit i B st A 4052 28 A3

3) Indirect NGO beneficiaries disaggregated by gender (individual people)
(] st Gt i e it 2 L 4152 2 A3

15




4. Specific objectives in this project (You may consider: What does the project want to change? How will things
be different after this project has ended? What will people do differently after participating in the project
from what they do now?)
WH R BAR  RATRAER: XA EH AR A? WESRESATARA? 250 E B ANSE 4 BRIER RS
2?2 )
L, @R RIIFIFSEWEE, HENMRLA, BOLEIEHL, MRS R SRR 15 2137
2, ZRALEMEIERIRIPAEE, R .
3, IR, A RMA RN
4, TiH RS B RS AL RIHET
Note: When planning proposed activities, please consider time availability of target population and major
stakeholders. Seasons and climatic conditions are also important factors. Some activities may readily be carried
out using pre—existing community resources, without having to wait for cash transfer from UNDP/GEF SGP.
E: ERVTIE SR, %558 B i ABFRIRI A ST IR R B AR T SRR AERER . —EiEshR X OF KR
BE5FFR, Rib% GEF SCP ALK BIIART AT
1, fE GEF T H J5 S FEHTH], gy QMR Rt VIR, JEHE 1 s B AR RUR SR A e JBB% ,  JF ) A G4
BRI B SOE T & AR LP A RFIE AT IH 55 208 IR A o ARt )R BIXAEHEEAVEAR KPR S5 A, I 5155 s
71, EREDR R VSOOI, RTPESUR R, $REATIION, A RSRZUIIAE I H ¥ SR A S X
2, P SEE VYRS H ot 2017 SRR SEIT IR R I B, 2018 4 2 HEESLIRYTBA, I81E 7 28I LG,
N R 1300 Jei84P T3, FEZA LB T . 5 9K, MR hERFLERESE 4-5 DRlE, HEtbhid k20 2

16




WRIEIBIIAER) 55 R iAo AP A LB A AR T SR FLAEASHE . 8 (X I IR R s g, TR IEAR ST 1, @I LM LA 3R
FTREE SRR, REEHCN R R ABLE FORIT A SR . iR g TS .

RIS, AZAURA AR U SO AR IO A DX AT 5 88 i 75 T 0 3 42 20 J3 G

3, HATBUN CLZEMRMNRXFITE 8 2 Bl AL TR, AN RN RICHK LGRS EE, TTRZANU
SR AR D A
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Proposed activities to achieve the

objectives

NIK R B Fa T B W RIS B)

Anticipated results

TR

Indicators
EEAR (UHINE 3 PRI 1 e E %
CRPR A AL T R bR, IRAE T U B A %
o A/l H T LU R g R @ IR

Activity 1. BeS1&E¥E:

WH G 2470 8 IRAEJTRE R R FIHEI,
i€ 2 ML, BOLRAPFIRIE G 1R
pan|

“/\No

JEST ORI AR & 1R ZL. FETt A fh
IR ORI fE

R 220 NiRER, HOBELEN
[¥) 50 44 2 A A BRI A B 42 O AR i IR 95 152
AE -

AL PRI ER AL S AL R L 15 2
MR—ZulEd I AR

Activity 2. fRIFARESZAENEH,
it il

THES): SFETFR S 36 Ik, 27
ANZhn;

SILEEPEEYIAE 13 A0
WAL RN KN 10 A

WS 4 BSARGE KN, R T3 B L
B, SRR s P A

EE &y LSS AR AP i via 2 S L

AN .

ZRFLENT SRR A B 570 2 BN
2600 21T, 6 FhEZMR (ZxfLE. BIK
FHE. . ARG, Bk, Sk
Pe) RRIRY; ExfLEAENEN D] 60 £

|

/N o

AFPHETTAIARLE 22000 AT A4, fH
I 30 N GRS BI0GE, Rl etE. L
VI AYNEEEUNIYE SRR

Activity 3. KEBR4AH

HESD: RIFAIRE S Rigdos, &
JEWL STy BRI N R
]

HDO

FERAEZ T, WA,
/b B — R S LA A R S

PRV RAERIME SIS, uEhE
24, BUEmHAR600- KA

26072 WL AS B ] KFSE # ;. IR
AR (BFARE. JREHTRIRH

18




T AR B, EIEEI00A
JT o

A H M SRS . ARSI
PRI X AR, HefF500 NI, 4% NI5TE 2
400G (il B8 B KB EIEF
B, RHFELR AN TAE) 288
i SEILAE N 2075 76, A B339 2000 70 /2
. BEZSEABI0TANLEA, Hrbiisd
N, k34N, (a2 11T N, HAp B 1Ee5
N, ZPE52 N

Activity 4. fR¥EEH, BEH
WHES): BOLEAE S, KA E
BB S MR BRI AETH 5%
EEH, HITRGSW, BEAR, 7h5
RN . BIARAL SR T AT AL,

S ZE T S IR T B A0
NER TR B AR R X IRt 2

A

BiFR 5 4 “ o RHERITT , AFHIRRAT 100
2 UL A RUE AL 5000 FKAG U E IR EAAE

fho BYEE 30 M EMEUIA T AL 4%, mENE A
H 1000 £

BIp 1 Radis, ANRARE, NEX 4
HOEURF ST SCRFRIA AR 2 R HLAG LA A
KELFE 80 MRS, R URIRIE 10 K
PAE.
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5. Project Workplan and Monitoring Schedule 3 H TAE X A& M5B [a]F

Project Number: Project Name TiH #FK: =B FE P EA S AL EM B R Jodt X B AR ETH T R ITH

Name of Grant Recipient %3k EAA7ZFK: WYL T BEM B T D E S K B Green Education Center fiifx “ GEC”

Brief Description of General Objective of Project:

T EHA T H (R B AR (e it XA T2 oot SR IRAEFFION, SEmtt X I RARMRE ST, IRIPERFLAEN S, SRR

Project theory (e.g., Conservation and sustainable use of Project Start and End Dates:
Biodiversity, NGOs’ capacity building and networking etc.) M | i H &1 H¥ GEREHEIH) :

H 8 (A= 2 BEPE DRI RIRF SR . NGO 18 77 it e M 4 3 1055 202341 H 1 H&E 2024 12 A 31 H
ATE L BN RFESI AN BHAEN LRI RRSERH .

Brief Description of Specific Objective #1: fRjZEyiBH%sE Hbr 1 (GES %R 3 febr, WEMKHR) -
Bt RANEHNEERRE, FlENHARY, BALEELAR, HEEFESHEBERETHRIRMEE BRI,

List the activities necessary to fulfill this objective. Duration of Activity in Months (or Quarters)
Indicate who is responsible for each activity and an TR TE]) (B2

indicator for each outcome.

FIH SeBL B IR H AR 205 5),  BROUE 3N 575 SAm sl R 4R
L

Activity 7%3)) | Responsible Party Indicator ¥g#» 1 2 |3 |4 |5 |6 |7 |8

vl
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LIRSk | e, FiHizE see B 220 AR
o ti, HE14 % 6 LR
L YIFNZ W H A . N
FIRMBR | ERTE TG RFSHHBIE, f
RS BFEELAENT 50 %475
Hi A BRI A B AR LR A
N IR 55 B RE -
1.2 BoraE | stk A RAS FAL 1AM R EH IR A
van A, RS EME
H AR R L1753 2R R
— oA AR
L3 gkt | . M IRH S iR 5 4 “ oMY
i, AEmERA
100 2% LA B0 A A0
5000 FkA MME FEAE
AT
Brief Description of Specific Objective #2: fajE B4 E Hx 2:
SFIEWEMB AR MER, FEEENN.
2.1 WOreRfl | . PHiE see AT R ALK 36
EMBHEA | FEE T W 2T ANZ: SIS
w
SUETAIUN
2.2 WK | smuxE. RES, M| SEWSIRE, ERP
HE FL2H 20 D Hi P BT 10 b H KR
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B, R K
FHNRFLEIET .

2.3 Mgl | SRt A RN AR H 75 RIEEY
ERIRED, 13 AbifeAT, Bea A
PN LIS N FERANA, i it
o HERITrik, e
Mo RS N 2 600 23
Wi, ZrfLEEfbiEh 50 H
1 m#) 60 A
Brief Description of Specific Objective #3: LUt BiRFE Hix 3:
BT RBRAET, T REBARREERE N
Activity Responsible Party 1 |2 |3 [4 |5 |6 |7 |8
2.1 Rfathis | stoxl. mRYA | A84 26 HHRMAR

LAk HREEA
o

“/\o

SN S WEES], SR
W2 & 45, Sudm
600 KA
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2.2 7M. b | GHEKE. BT see TR S A 2 R 1k M| M M| M
R L PEEE I H 7e B REE . /RET

FRARE . AL

TR R, PTG

100N T fHRFH/N

2H 2607 b L Hh 159 3 v] +5

G,
2.3 BR¥UF | SR, kES TFR104E LA F 1 M| M| M| M
il Y, RAEER250 A

W, HWIR107576, HEE

Za NBUOT AN A, H

B HESAN, Lotk34

Ao
Brief Description of Specific Objective #4: fij B BI4FE Hbx 4:
U H R B EE R E A
Activity Responsible Party 1 (2 [3 |4 |5 |6 |7 |8
4. 1@xhm | st BTH 30 PR A T
IR Feis OB S A% i

1000 45 »
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4.2 BEHET | ORI, FThi see | BUHERET, HITES V] M

PRI H A 2 LIk, RE5IH SLit
R A A e A

MR, TR R
%590 NIk s

BARIRIE 10 . NEZK
T2 B R A R A X

AL FEFEA
Indicate persons responsible for monitoring and progress Monitoring and evaluation / Reporting Frequency Wi/
reports: ?59@5@%5
> = Vs A% 13 A N ,
VeGSO A i BN S RS — U, 2 I 8 % 10 K
Monitoring and Mrkbs  fog
Record—Keeping Wa B FIAFERY
Progress Reports i B & Mgl 5T

SR DR R H B B AR LT B . AR MR D EEFARIE B kigs). WREESIE LTS 10 RPESSHS

MNEZ R —3, This form can be modified based on the specific circumstances of each project. Additional pages may
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added to include all the activities and objectives. The activities indicated in this table are subdivision of and should

be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 3w %#h A4+

2 RSN R 2 SR Z R S, RN K Al A 25 41 4L TR

1, RPN ARG, R HURP IR, AP REAR A2 FEEr= i, G U= % 200 A1, /AN 2 Jigt. JFK
MM TSR NG . PR, bk, TEPSE. BEPRRE AR N, SCBL BN 4 FiU0. BEENIH Za AB107 N, (A
Wikl 117 N, Horb 10 LA B2tk R RS, BFs, FRBESE AN 2000 Jt.

2, WrPSRERERERPFEEANRFER. Bk, URRENE, EakiF 2 £ 4 PHROCGERTE, Su&mR 600 KA
A, BUH A BRI 250 Ao

DA B IE T SEIIRIFICON 10 et .

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i) Project

planning and design; ii) Project implementation and iii) Project monitoring and evaluation)
TR XS 51THR] (ERMERMH X ENAISS O KRR, @M EMLHEGDH MBS

HHRH, MNRTZS5EMZ AR A AR R R K A e, RO RIS AR SR, IERSEIE DX AR
Ptk 2 MR REIRIAISEI 2 M e ot B ORA RAEITH RORRIBETE,  TH B sEitid REA I H KPP 225
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HAN RIS, ERFAR, e Ea. SR, N&Er T3,

Wik 2 2 4 PRRESIRESE, e 20 L5787, KIEMSMRRNRERE . SASKIAE R aI RS8R T
XIRRE LR S Hbro

T H SER AR, F M RIS 0 T EOR BOC IR RRGE P SRR . SCRFERAL. BUR EE ST TR AR R, S Bis i IRAR
RNV EATIOH PG, IR AT H PR R o

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and

good practices gained through the implementation of the project)
FREE (WRmATHRIZRE, 4 FAMEEED I E SR AR AN, 2R8I, BESLER)

e B R ALE L AN B BRI IR SR ZA, i RSO OQ I AT R S0 SR Fr s BN R A & SAE A%, 4
Brpyemi; §RERALE R H DL AL X A BRI AL 2 R . T RRWTIPPAL, S S50 St R IR S TR 6 AT
AR DCORAP B S5 IR G20, O B X TR Vi3 (it T S S A

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into
consideration the roles and needs of women, youth, disable people and indigenous people, and how this project will
enhance their capacities and empower them to bring benefits to this project) . FH4E. BERKSE (FHRMHEW
R, FE. BRAL. RERMEMAMTER, DRI ERNMRIMBAINGE S, SAIB8, DS E R

26




WP RREBR BB EICFE AN R ER, ik, DURIRENTE, BAT, EXRFENTEEAR 23 7, 107 Nt H Bk
54N, LME34 N, DFEJLE 19N - HEFNE I8 ZUE, 60 LU TIAIEIREIE L 20 N, SR MBI LrEa 20 2N, A
G oCZEAL, G2 AN o, otk SRR 74, GEERNELAGVE AL

CARH st N N O BRIRIA L BB, 2 52 RIS S MHAT . @8l BEE T H AN
Wife, AREMATREAE SR, o7 AR BRI AR5, TH A BAT RIS Ca i AT R SRl A, R AR E 2RI

DM AESESE T, B, EEE AR Ry TR, SRAO0S ki T v Sl AN LR R PE A 457 i L4
BILE.

ZHIRBEN AR AN DA B, T LHIVESE T prge J TAE.

10. Major risk factors and approaches for solution/avoidance: & H XS BRI & S ff ok /38 G f 7 v

Problems and issues are common in any project implementation. These risk factors should include both internal

factors and external factors. Would there be any which are discernible to emerge during project duration? If so,
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please give a brief solution/prevention to minimize the risk. ATl H SZi it FE v i o A A7 1E PR E R ) . 3 2 XU TR 2
ALAE N E R 2R A AMER R 2 o 7RI H BA 18] 2 HH BT AT mT AR ) A XURSE DR 2R P 2 2 SR R0ty 978 197 22 100 A e e e £ IRz /R 7 7

Risk factors/ problems MR&HZ/ bl Approaches for solution/prevention Rk /E4 B 5

D) . JPRAESRI N B AL EAAAEMERGS | DESEDEFRARIE, RIS R, D€ &E 13 W2k,
PERITH PRSP HE AR IO S ED R B, P A % BRI AR AT 7 T FE

W35
2) . RIBHGEE. BUL, B e

2), ITZIVRE B RNEHEL, €U RAT IS A B RS L

3) . REWIEIEEAFE R R, S B
e, LA, Wl A e B AESE RS AR

#.
3) BBIATIENE DL, ALK AR 55 v B4 NME R IR HT B AR N IORHE X, A e
SR e B i AN PR 5 WA E UGS -

11. Sustainability of Project Results: TiH B ERI &M

Please outline the steps to be taken before, during, and at project completion to ensure that once all the
SGP funds have been disbursed, the project impact will continue for many years thereafter. Project
applicants should plan ahead when all the funding is used up after 3 years or even 5 years and consider

the factors that could contribute to the success and continued impact of their project, and address them

accordingly.
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TR R H SCRRT, St AT 250K R 2520 22 U ORIV R0 H 1 5t SO e R R, T H RS R RERF LR 24 . T
H R NS AT AR H B 55 3 A E A 5 SRR MR OL, RS ORI H D AN 4ERE I H S K 2, JFARRN NN AT &
MBS AR HUHERIRETLI5 T B8

T H SERtiAT . FE R GEF My Bt e, RaiRSIEMNRS 55 S0 ERfL NS ORI AN A K e Lt i 5

T H SEft I 8 AR AT BUG R, 456 GEF /ATt &, WO REFLEM BRI ZOR, JT A MR, 1%
T 5 BRI i T R USRS B Re B I, THARIRNE A Aha s RS TR . WS B, RN R g Al ke L, 39 hn
O\

T H SEft A ATEEVMZ AR A AT R B RO By T 8 S E SRR R A LR 2 AR AR € ) KRR A

BEE ISR, PHBUFBOR R SR, SUTERB+ AR RIS, TR TR EIFEN, SBlE 20 £4E45
LIRS, SCBAEEAE 1000 A, AXH R 500 7o, FEWGEF] 500000 76, AEGUL 5000 .

FORILE N, e85 B R AL R MR B . SBUMAMRME BT 10 200 H B R, Bea Hm A A, W id
KA EIE /N X AEMER e OR3P X TR ARSI, 3 KSR LI DRSS, et SR LR RO . A Aiitdel 8 MR sLAEN 23t
SR P A, AT IEE L2 S ORI, AR e S RAEMZ BRI EIR, RREHEINAE X 253

S

B

12. Project Budget: TiH &
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns
blank. If there are other expenses beyond these categories, please adjust this table accordingly and specify. FR¥ESE

b 2R S Bl . RIS B FUIIAE S, 2 AN WUERAHE H DUT SEBIMAE9E, 15 R A% IR B U] .
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Category of Expense Expected Grant Co—financing sources
WEKE expenditure request from BEERERE
ikt GEF Community Proponent Government Others
M GEE HIEHY | i x LA BRIl At
B Cash In- Cash | In—kind | Cash In- Cash In—kind
I kind | B4 | AFPe | e | kind e | FE
4 A4
1. Budget for activities TiHEZITE (= 90%)
Manpower/labor N1./%5 7 161800 76000 10000 75800
Training/Seminar/ 59100 20000 15100 24000
Workshops, etc.
B/ e /BESE
Contracts 7 &[] 832000 120000 680000 10000 22000
Equipment/Furniture &% 85000 45000 9700 30300
Others | Travel/lodging/meal 79000 42100 36900
HAptn | B EE
Outreach and 32500 16500 16000
knowledge
management
AL E
Subtotal /Mt (1) 1249400 319600 680000 44800 20500
2+ Admin budget TEEEHE (< 10%)
IR AR E R E N AR N 57000 21000 36000
ITEI A TR 34400 14400 20000
Subtotal /Mt (2) 91400 35400 56000
Total (1) + (2) &+t 1340800 355000 680000 100800 205000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥&: MFEH[
BEFERENT 7. HREMH AN EER.
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Projected expenditures under UNDP fund per annum during project cycle 3 H FHI N Z4EK) GEF B KT H (AEEHER

&)

Expenditure Category 3T HiZEHI Year 1, Year 2, Year 3, Total, US$ (please |% Total
[local [local [local [local leave for NC | of UNDP
currency] currency] currency] currency] | final fund
FIE (ANR | #2FE (AR | 83 (AR | & calculation) | FUNDP¥
o D) M) s (AR Et (B | $E8WE

) 2, HEXW | K%
R R
=)

Manpower/labor A T./57 71 60000 16000 76000 21. 41%

Training/Seminar/ Workshops, etc. 10000 10000 20000 5. 63%

Hill/Wites /W &5

Contracts 7> AR 100000 20000 120000 33.80%

Equipment/Furniture % 4% 45000 45000 12. 68%

Others | Travel/lodging/meal 30000 12100 42100 11. 86%

At | i fers

Outreach and knowledge 6500 10000 16500 4. 65%
management B AE NI HE

Administrative cost {TEXE BT 30000 5400 35400 9.97%

Total &1 281500 73500 355000 100%
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