I H & FEH Project Proposal Form

Project Title:
WEARR: | VP RE AL R R G L R E 5 A s T H
Project start and end date (not exceeding 2 years):
WEEIEAY (R 24) « 2023451 4 1 H-20254 12 4 31 H
Budget: 1. Requested from GEF SGP (local currency, not exceeding $50000) :
WHE: M GEF/MIEEKITRIRENSEH (AR, ANEIE%SE 5 /i%£4) : 355000. 00

2. Co-financing (local currency) and partnership:

EERE (ART) MKEXR

Donor/local partner In cash Bi& In kind JEIE
H B /At &Rk
TN ZS 4000. 00 JG

3. Total project cost (local currency) : THH E£% (ARM) : 359000. 00




Project Characters 1 H &¢4iE

Geographic area (Tick one)

WHEXE CERRST “RIE” WTRTITE)D

Project theory /focal area (Tick one)

i H =/ E RS (3T48)

Social inclusive (Tick one)

TE Bz (T48)

[ ]| Alpine Canyons in Three Parallel Rivers X] | conservation and sustainable use of [ ]| Women-led project

area YE PG5 Jb =YL M0 X 55 1L e 25 W Biodiversity C(including Terrestrial and A T H
(= FA MR REO%E BE M 1d P Marine biodiversity)

B B NI T I8 Ee61> 2 ) AR IR RESERI ] CRLHE

[ ]| Alpine grassland and wetland landscape in MR 2 ) [ ]| Project strengthening women’s leadership
Sanjiangyuan region =YLJ& = ZFEE HiVE Hh and empowering women'’s participation in
B G5iEE EWERE1E M ik biodiversity conservation and sustainable
TR M R TR 1 V6 PH A B R g use
LA M 214 EL 1604 £ 48 J W R AT 1 1G58 L AEAE L) 22 R OR AP AT S5 82
JE R D JH A BR800 g AR 8 4 P P T H

X | Tropical Coastline landscape of the Beibu [ ] | supporting NGOs’ capacity building and X | Project enhancing community governance
Gulf JEERBHAFHE R RN (7 iiLiE networking in the field of biodiversity capacity and improving community
HR X AT O, B, SCHRENGOTE AR 2 11 Uk 1) E 7 3 15t livelihood
J7 2R AR LTI R T 48 PR P TIT S5 AT I TR 28 3 1 TR AL X V5 B RE ) AR Sk X AR TR 0
X, JtolX8E4(EL4)T, fi5243% H
O

|:| Others |Z| Project engaging ethnic minority, youth
HE and people with disabilities




DRRIR, FE. EREALZ5HTH

About the Applicant: i LA fEi /)

1577 00 T 25 B (Rt S U BT S 8 17 M i o ™ W A B S ) — ST HE TR S — 2k PATHFIRAE S IRy i, i
HHRETRERS S H. WA T2 I RHEN —SCRPITIES . RETIEL A & R &, RSB T S IER RS
Fra, EPRERNAEREE K. EshbiiEt iR, dE TR Y, dREREE, dBPiEh
Gk =E T, mEHRET, e NRBEAME WIEM. VARS8 E Rkes E.

Name of Organization FLHJZFK: Bt LB # (it &

Organization Registration No. Hl# 41 —#: 215 FIAARS: 51450600MJN8592033

Date of Founding B L H#H: 2022 £ 9 A 14 H

Number of members JIA AZL: AN 5 4, HAANG_20 %,

Person in Charge fi 5t A: 1800

Bank information:RATE8.: /T MBI RGAIRAFBIRMENT  BRATH U IEZMES 6330003714001 K5
660000017650800019 MK/ 44 %K 538 i 6 e e ik o

Coordinator Bk R N: 752

Address bt [ 35 17 B 3000 vt 2k A ol b 00 1977 3pis 3 2 3l Lk [X IR = 367 P
Phone Fi1f: 0770-3791898

Fax {2 H: ¢

E-Mail HETE4: 386085437@qq.com




Organization Website HLIAM3E: T
References (two people from other organization who know your organization well)
HEFEAN CRE MY SRYUAE T T RH 2 ALHEFEN)
1. Name %45 5K T Title B4y SHIHSH organization Hl#) bt M XA RIEE 2 telephone HETE

15313111721  email B8 zhangwei@see. org.cn

2. Name 4% ¥ Title BRS  Pid organization HLH__ LB T2 0t & telephone Hiif
18177001101 email BB$E  386085437@qq. com

Brief history of organization Cincluding Number of projects implemented) HL#JRTETE G (AFELEHE R :

Bt i SR Rt 2 R EE & T2 N EHRA —RNEERS & . Rt RZ 2 08— B ICH P
X, ZE0T AP EMZ AR . RIHEN A S AR EETLE. RE 2 RHE A S 5SS e ST H -

(1) RIS H A IR EE B2 B3 SEE )T H O BB R PR “BiiB b BT LA M MRAES B R (—H8D TiH.
2021 4 3 H-10 H, ATHARIPWETA ) L5 BB TR A T IR R O ZDRARIE G SRR ISR, 58
B3 A 3 FIRAM IR ER BRKE, REUEEREL 85% () UL HEMIW E AR N 30%) 5 RMHLN 9. %
I 2200 NIRIIAAFRE EH8055), ENEAEHE: ARFE. 2R BAWERAEE . BHEHR S ZRAFR. AmEES, K
AR Ak, T MR T, BOVILERE s A RS 5 B LM AE S ORI B EAT # .

(2) “SEpidE. HFFTEN” - HHEHALOTRE “ W R, RIFBERT” @#MEERIRES), R 58 B0 ML fi 5 5l
2 % AEIHFRIE TR RSN, a2 HHFDFELRBON R EERRME S . B IRE ML .

Relevant experience of organization HLAZEFTHI1E i H SR K AR50 :
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(3)

Z5IH KRR SRR &2 Bl SEE Phey \VEEITH T I H 15, ALY 20 B3R
E2 = INI/AS R L B VR STp RN (E PR S: I (S 2 S

U EE ST NEFH 2R 2R, AHRAES R R 7 .

B H ST AR iAol R 3855 BB T 2 R S BURAREEE T TR 4R =, A TR T IR LD ARaT 7 o
IR &S P D NS | S E S 82 N 75 SN AR L O SN | TR SR e N R SR ey S TN = TR PN AL
WEH iR S

Project staff (please indicate names and roles in this project including project team members and financial staff)
BWEHBRR CERHZSE5ATERA RS PR RAEARIE AR 3T AR E AR R 5 AR D
EHFZE A, WK, TR . TR AR
R = O S YN
XNEHE: L, WHMERAS B, 5T H AT

R

=

e

& 1

R

W 5, BRSSOt H AT
5, FEASREEB RS, ST H T
Soe L, PRERKS, F5THH AT

Ve 55, EBFEAGERAEEE, AV BIE N RS I H B

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

B EMALD: (ME#ERME RNAVE, B4%, MBS BB ABERRAE,E A M—R] ERE SEFERAERE.




VLA SRR T P R X B BB R 2, b+ RILigh 2 Rl #mk e, BIERERSE, WER
e AL AT AR 21.8726° N, R4 107.7626° E. AATEEILIME, (LTS, (LiEKS . NREEES 60 A5, HE 2 BUT
1.5 A8, &t s AaRME, SRR FRE. SFER, B, mydfmosgnds, Haoxadg BRGNS aiREh. A
ZREMUEFAED, AN AER 41 P AR, Brgdel/\MHpE, FEBWMEEATAERZ, a5, FHAGNES. FEE
EERE. H. DEERE, B%80240 4277, ANOZ 1100 N, 92%AFER, AMBERE TR LM lPE, REBIER.

(=) ZFERBICR: LA\ MA. EEME T, AR 689 &, kM 510 &, 54179 5, FiEK
. EXREEY), AORNMEFRE. HEMERR 1150 5. S LARE 60000 1, HAEMFEE 2300 &, WP
FU1150 w7, J\fI. EAE 40000 . FRAE/\M. B BIRAAR KM S TOMRK FEAEFRNKIE.

(=) FERNBCEIR: LA IRVt WA 723, NN IA EEBATIER Y BREENMNER AR, 21K 22.5 AR
RAT s IR 258 S iE TLAS # o ., R SEMfG b5 0E 2 BT E BLASEON 143 1, A i 202 58%, B 55 s AL A
SR JERABECENGRES, WKHKENSEER G WLREK, KRR EF RN AERRAKEA . Bt
7 R 265 o
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| rEREET LR AT Teaind
{ S

{Guigang
Guangxi

QP E BT A

{T-Ianou

A3 7 o b LT AR,

2700 mi

T XA

No. of households: No. of population: Ethnic/Religious representation

WERBEZD: 242 1 TESAE: 1119 A W H R RIRECRBAR: B 92%, M. DURSER L 8%. BE
JBR B EAF AR A 0%

Annual average income/person:
HHE RABFEWA: =T 3000 75/ A/4F

No. of participating Male No. of participating Female No. of participating children
S5THKBENE: 200 X S5HERZEAS: 80 A ZE5HEKILEAE: 50 A

No. of participating households:




SN E KR ESE: 100 /

2. Introduction: & 5/

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of

other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
HRA B SLFPRAKNELRE R GELE BRSO /DN, BRGEA T IS8 ST E By K 1 e 28 s
Mo 3 R kb, B SR E PRSI 2 BT 0 H BRI SLht i o H e A s R E . D

LA e T Ut R A AR X, PRREOY B R R R, XEEJFUERZAE 100-200 F 2 AL fEid Rk, AEEVeRE 0z i i X ks
R K . fET 2T, REMNEZ MAEN, ZEFARE. HTOEAME. B E MK, RN RANE N, HNERS55
FHIAZIRAFAERG ], AR LE T I A B, VTIR B RAT R W A+ 55 55 A

XA B B IR A R, AL . BERACS B ARRERIAL, JCHXHEY 2 B A G A REE R F e . AR
PR T A RO BT R MG R, X 2t i B AR BRI B R, R B B AR R B VTN
X REETRIA T ZARSE N SRS . REIRMIR. Ureek, AMESS TR S T HINAES, A Rish kg oK,
HAT I T ANAZiEft, RER (RO EMEmMZ) , ANDERKEE K AR Lot 45 00 b okiskm . T35
i B AR ORI IX . Bl SR A SO LI, MOBGEBON ™K, MRORAR K AR S A IZET AR L, B A A s A A1
A DA RO T AR MRAE A ) LR 2 B MO AR 2RI . )\ AR TR BRI, SEEAR. BEAEY) . R4S
Y. KA. LAY R, AR .

TEIASAE 2019-2021 S HAL ST AR S S22 2 SONITT A R -55 PR SR 0 o 0o S I A= ) 22 A P DR B X AT 5 8 R e T H




TFRE T AN ARSI RGP, BEZGREEI . AR /INE R IS H TR, Hrr, P sy 7 X AR,
TE3E A X ORGP HBAE TR H N 7 3E, EHoR IEEAT @A X ORI, AR =528 ORgi, PR, Edt
) AT AL X ARSI 1. 2R, LR LA RERE B BRI H K EZE, JoHRx
TARIEINE B T AT BSOS AR N st AU BE, RN R B B R R AR NE . H AT, IO AR XAl A
i I H St AR R AR A IR RITRE, JFLOLAMREEIR B ARG XA 28 (Pl ey VI3 oRdith)
H A

e Main problems and needs 3= i BN 755K
FEHE:

A ZREIETEIR . BB R B UL, BB ME A . BESEATRR, BRI T JEA T
i 5 WA AR T, S 2SR, SEEVZ TR RPERBIPMRILEE P AN E, 22
TR R YE, YRR — AR, AR B F CRIER ) AUk, H SRR ZGG, X SBUEM ZFEIER T
B, TERGBEVEDGIR

P RPTHRPEE R B RRA R : AN R 28 A 7= AR G O R R R 5 AU EIL, AR, SR SH 557 T 2
SRR, SRZ G TSR R IR SR, BRUKIEMRSE A S RGN R, BUDEIURRH 5. G
AR IS A A 25 G BN RN A AR . BRI BT PEARFE B AR P B T e s . B, JRRBE 54
RV AR SO RTANIES S, DURIERR G SRR EE R

RERA TS B TR BT, IIPEA 2 LB RIOCKRIEEZ )\ M. B, ROV ERGHIMH, FrEf
R MHE TS AT F— Ak, VIR IR B E TR BE RN R T B, BITAii 2204 30-50 SEEW, X 3 rp B — o s A AT N e,
AFRIEFEMRER, I EAiE. B, BB, PERETIAR I E R IEERERT . TR\ ARSI LA 5
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Wi, J\AIFEBEENEOR, SR RAETE R EE

HRFR:

1. R 5w M RA U A BRI AR X AT A ST A, IR AT S A D BRI B M A X B 2
FEVE RS ST R RN 22 56, S5 VLR E B0, BRI, IRRAE X AT R 5 J

2. WRZIAEWITA: /U BEZ AR ARG YA, JFRZEM N A G B, AEIUE BEA L5 AR L i
fifi_ b, RRERELSIAE RN RS

e Rationale /Solutions F& 4 R /AR R T &=
AR AT AR X AR, ROV ERRER, @I A XA S SR A SSE B AR S H 1, fedttt XA
WfrP AR B, BB U H AT R A A7, @S NS BRMER R ET T, REBREMZ RS
ARSI R IE R . il, FATEAETLIAIT A R A e, MG AR AREE R B ORI S AT RS R AR 2R i 55 AR,
AL X AR RGN, TR IR AE 2R, KB FRE R e .
HARBI T S04
1. HEWS R IZZMEIE NG 85 5 W HAb D BIRRAL I, AR B 2 R AT RS2 R RIS AR TS, 52512
W AR K A5 R B2 AR 2208, SRR RIVAEMIZ R RSP AR IHFsER EAALL Rt X HHAME
WA HIAT BN
2. BOL, PR XN AR ORI IR B AEVLHTE ., JNARTE . SPEISTEAR RS AL X ORGP A e, AR T T AL
SAEGETTANEEE, SN RN NEAR S, PRSI B AL R, IRTHX BRE RS, Sk
PUARAR TR BRI AE B ORA R AT REGERI AT s[RI 7R S i Sk ORGP R~ 8 o, Rl Bt S R X AR 7 M PR R R
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Yot HAE, dt—D et K AR .

REsEAL X AR SRR AEM 2 RV ORI R IO B X S 50ARAEMZAEE, O BE 5B AR R
RN, BN EIIREAT 4R, $RTHM IRAE 2 REVE R R0 Si B RERA AT BHIR AR G Rl #H0 5 D AR
TFEAREE, XA ERE SHENZEIACH, EIMRIKRS XA ME, WSO R R Z T PR A X A
DRI IR L1

S AE TGS SRR T RN AL DCFE A S ORI B0 (R It 5 A B0 A v SRUE AN AR ML R 54, 455 242 F A
VIRITI AT IS, P S BEA (R A 2 R, PR\ AP N AT AR TR, R RIS A A A 54T
W MR, SR AT S RGN EE S, RN IITIAR. AR EAEMN Y RERK SRR, it
TR EM A S RS EE S A VUK A 50658, (2Rt 2Esh ) dR TR 45 3, (ERb N BRIy
RIFEEG TR, G2 IRy Ze 5 Mo e B — T SR AR U i A S AR A D, T DR AL X O e 5 AR 25 AR 37

e Anticipated results/outcomes TR} R
T EiRfR 7%, TUH UK 2 3R15 DU AR

1.

MRZ5RI5 8 ERENERGRRTT, £ €K L Bd iR RINAL, JFet A Z LR 57T
FREER SR IAT 305

A XA BN RAS B — E R IR R . B4, (EHEACPRIBI R R S5, BRI A 4E NHEIEI 22 5) W] DA 42
—EMREREG . SR SRR, SN RS 5EMZ R

AL ORI, (EERM SRS R G R ORYT S BARBHR N RIS R, O A S R G W YIS BIE
RE, EVZHEER—EKE;

REE S A EAUET IR AE DT 3 SRR RGN A 2R, ettt XA 2 ootl, BB
2R ) B IR PR AT KRR SR 6 70 A HRAE T 37 LR ) 012 5
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5. feiftEX W EIIVEER, ST RIEIRAEO 5B S, Rt X NS 5 00, Seiord XRIpE A i

3. Project contribution to the following indicators 3i H X F %] #8 45 I TR R
Please check one or more boxes as appropriate 15 7£ /7 HE W% H — ANEREZANE A FIETT A8 SSE “JB” TR TaiE) .
3.1 Dty (RIS AR AT R SR DD
1) Area of landscapes under improved management to benefit biodiversity (hectares)
[ ] J et i B AR W 22 R 52 2 1 Bt S TR (A B
2) Area of landscapes under sustainable land management in production systems (hectares)
DX R T A5 B AE S R G R ARy B0k HS A (A BD
3) Marine protected areas under improved management effectiveness through community participation (hectares)
[t X 2, 192045 208 BN RY A (A0
4) Area of marine habitat under improved practices to benefit biodiversity (excluding PAs)
[ I Ra =M AR SE i, 3 3R IS (R ELAh, Itk IX Ry D TR (A D
5) Number of Protected Areas (PAs) under improved management effectiveness
[ ] 75 305 200 B 1 £ Hh i i
6) Number and Hectares of ICCAs strengthened and recognized
DX 75 SR AT (4 X (RGP o R BRI (A B0
7) Number of sustainably produced biodiversity and agrobiodiversity products

[ SRECAT Ry A ™ I A 22 RETE 7= RO AR ) 2 R i ) B
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8) Number of significant species with maintained or improved conservation status

DX 2 R AR 1t 45 28 e ) 5 B0 )

3.2 APt H iRl (EMEZ R AT RSN D

1) Direct project beneficiaries disaggregated by gender (individual people)

Do Ge vt g B T H 52 2 AL

2) Indirect project beneficiaries disaggregated by gender (individual people)
D51 50l G v g TE) 42350 H 52 2 A 5L

3) Number of direct beneficiaries with improved livelihoods and well-being

DX A= TR ML AT 2 250 10 B2 2 AN

4) Contributing to equal access to and control of natural resources of women and men
(] 350 H STk T 55 4P 55 SRR 8 2 1 AR R U5

5) Improving the participation and decision-making of women in natural resource governance
[ 990 i3k 4 A B AR BEURA BEeh 05 5 R U

6) targeting socio-economic benefits and services for women

X 551 B $0 T- R e 3 2 2500 25 AR %%

3.3 NGO RE /TR B MM 48 B Aitn

1) Number of NGO with capacities built or developed
[ 3 2IRE S @ AR R 4 2 S
2) Direct NGO beneficiaries disaggregated by gender (individual people)

13




(1 9P Gt i B B 2 41802 25 A B
3) Indirect NGO beneficiaries disaggregated by gender (individual people)
[ oM G il ekt S5 AU 2 A3

14




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

MEKEEER (FRAUER: IMREERRNGA? MBERESFHLAR? 25ME EMISHEH 2 BRIAEAR RS
257 )

D HXAREEAESHRT S A EREINEIR, BHLEK, X RS R,

2) XSRS BT PERRG R R, gl AR3k, M RO IR 5 SO KRR

3) HESLARM S R, AR S R GRS ThRESEIL AT R AU, 2R EIVIE IR E
4) BRATLIZ AL, W TFRERIIRAL, 2587 MFERG RIEE T

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.

& RO B ESI, E5 R B ABERIRIRAR ST KN R B AR E . [URFAEFER. —EESHHAEX EFKEIE
BHIFR, A% GEF SGP HICKEER AT LAHET .
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Proposed activities to achieve the objectives

Spey s ASE ANk 3E: ke

Anticipated results

BB RIRRE

Indicators

EEE

Activity 1.

TH SN AR X FORIEE LRSS KRR
i

M TF At 2 A 1 AL DX 75 SR S A A% 585
WEFIR, Y Ja BRI H TG S A

XA RETHIPIEERR, (et
X R SCARERE S A E S, AT AL
X T il E B BT S RE LS

o AR
C AR AR R RN ER

Activity 2.

T H S TR RIS A )

2.1 HIEUEIKMRFESMSES], T READ SR
I 1 75 47 5 T 5 R T A9 0 28 5 2
P, IFYGHE RE R B, R X R
AT

2.2 AN KNG DRI, (LHERE A
RO A R S X R .

e BEAL XA AR ARSI/ 5 A TR R
AL AT IR SR $25F, IR
AP A SR DR K S B AT 3 o

L OAMHEE IR 4-6 IR, MR ED

100 Nk, He2t: 20 A;

L OBER 12k, B2 ENRED

30 ANk, HAi: 10 A

o BRI SRR S

fr, it 6 1

C R 2-3 MEX EALM

R, FANAHELS 35 N, af
LM 1-2 A

Activity 3.

WH WSS BEHRAR GO KRR AR 3k S ERERE I
3. 1ARFCIUAT I RS AR AR BB AL SRR
M, 230 5 EMZ PR RE SRR, iR

PGB RAG B — E R KR
sk, AEREACRR A BRI 3R 5 2C
BRI D NI 2 S AT DL AR — 5
HIBERAE G AL SIS HRR, HESIAY

. SEDPRNATRGE, £

BALGAESIN, S 5%4E A N8
AMET 200 N, HrAZ4et 60
N
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WREEZG . SRR RREERI S, BB, FRMES | RSS5EMZFERY. 8. JFRE 1-2 Witk gidire s,
BREmIEE I S5 NEMET 40 A, H#
3.2 54N B AT AT A AR, TRREN X LRVN
DAEFER AL GRS 5%
9. ZD 2 AN RNH A X AR
H, HEAE 2000 B L, fEHE
—REN T2 — HIY R E FH LN
Activity 4. SR, Wk R
THESN: ARSI A R G R K T Rra R 10. 1AM RN IR A X AR 1 43 2
4.1 FESFARHL, AT, VEHEE DR IR/NEDSF | A DR RN R ST AR A X R A 1 B SEAL
&, HIGEXERIESALX R, #E /Y | BRI, BOLRIPE RS, | 11 EEEA R B ED 10 MES
AL E . TR, BOLRI B A2y, JEHDER | RSB ORI BRI B, AR PRAP B AL DX AR H P B A%
7 H R BRI P A 2 BRI A 2S5O0 12. 2/ 3 MERBWISG. 5 faEy)

4.2 EPFE, [ SOEAR AR RRRL. Y
mEAE, DR X AR IR

BEMRE, WP
(Podocarpus

macrophyllus) BRI
(Gymnosphaera podophylla)

farey
=¥3
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Activity b.

WEHESD: AT 2R AR N AR R 13. HEZHIESD 4 K, 250 A
5. 1 NARIXIRAESCHE, R B ARG TR SINFHEEOR AR, e otk
EWAHEY (WESR. RIS WRME, | A RIORTHIESARSRGET, KRR 15 A
M EWAEYIBATIEHU ORI BB, IR EEYIIL | SAEMEZ R RINGE, OTIEENHE | 14 20 30 S 52450 E, WK
ZHA A A RS RT3, B IKE RS | MR EER N, A s, A B B SO T 52 PO AR AR T AR
RY, BWCEGIERX Y, REESEELX L | & ERmg ARG 30 AW (450 B ;
it 15. FRALAR G 300 Jo/4F, FD
5. 2 HHALIXA R AL v el A8 It e AR B VI 450 B 150 A
3, fEREALIX A Lk SRR .
Activity 6.
) ‘ 16. ZATHUH g, BFEEUN.
WHES): WH A2 515 ‘ B
‘ \ EVZ AR B RS H MR AL S S X S NGO Ny, 25 ABAMET
6. 1 SE I H AL B4 5 LA VRG], | ‘
X TAE VAR B SE, AT A 47 H iR 25 N\;
HIETH B R, TP, 164k, AZHE ‘ ‘ ‘ \
‘ ‘ B ‘ FAEIX, ARIPIX . HOTBUFIRBHE | 17, BUH SR — 1
I NGO B4t X Zfin 4L X 3 @ S BOA L X ORA . ‘
%, 18. (BERRAEGER LSRR B

i
e
A[_El;'\ élil /2% o

6.2 ENfll (BEBRAEGAES LS ERY .

fiill 300 fift;

5. Project Workplan and Monitoring Schedule 3 H T{E 1131 & W8 i )%
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Project Number:

Project Name il H & #K: | FUBT WS BE AL X R K R B AV Z PR G S o RF80] 1 H

Name of Grant Recipient

SEHRAL A TR P T S S et

Brief Description of General Objective of Project:
{7 EE A T H (2 A H A

AT H R TALIXH R, SRR DO BRI, A VLA AL XA S IR A ILE A IS, fEdbtk XA ORI
A TR R IR, 120 B H AT AN RFER A P AR U 3 AN S BIRAE I RT3, &B B AR

ST RPE R FE Ao

Project theory (e.g., Conservation and sustainable use of Biodiversity, NGOs’ capacity | Project Start and End Dates:
building and networking etc.) It H 2= 8 (W12E 4 2 FEPERIP AIFF R A . NGO fE I H k1R HEAGER#EIH):
SRV 28 ST . AV 2R ORI AR 220

2023 41 H 1 H-2025 412 A 31 H

Brief Description of Specific Objective #1: A Z Ui BH4FE Hir 1. XA REEAESHE EH EREHER, BHLUEMKR, BAEXE ] #F

55

List the activities necessary to fulfill this objective.

Indicate who is responsible for each activity and an

indicator for each outcome.

A SEEL LA FAR s EE S, RRIGE B 0 1 51T

LE SR AR bR

Duration of Activity in Months (or Quarters)

TEENTT RIS ) (#2221

Activity 1535

Responsible
Party 157
Ji

Indicator 845

2023 | 2023 | 2023 | 2023 | 2024 | 2024 | 2024 | 2024 | 2025 | 2025
1st 2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd

2025
3rd

202

4th
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LI &S X

SR S BREAE G o
. AR
by FRKE o
\ o XITH H s
WIS T ‘ ‘ .
‘ . BlgE, x| | 2. HXEHER
fif At X B 7 SR B
E =y CIM/IS)
4L G S0k 5 50,
o K—1r;
NG SRR H 1S s
U HE%
2. MHWEZ: JFRE COAMREESIR
RN 538/ 7 4-6 1K,
2.1 HLHEXACE S N
HEES), 1A 100 A9K,
B At X AE AR SR Horp 2ot
PSR R T | A 20 N\;
B 25 520, X1 25 . BRI

FFNREIR R EANE
fEENE, §EARX
IR RIS B o

2.2 BEANEL St
NAEDXOFRESR I, A

12, =
Rz
30 NIk,

Horb et

10 A\;
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BRI R A A IR BRI LA
PEHXERE. HEILE

A1,

It 6 s

et el g

2-3 MHEIX

H AR

B, BANHE

HI 3-5

A, BEL

P 1-2 N\
Brief Description of Specific Objective #2: Al Z Ut BIRFE Hbw 2: #LIX SCAAR G St PEFNIRAS BREEE | sk A54%, 38 omA IR A9 K [ R4
P& RS-

Responsible 202
B 2023 | 2023 | 2023 | 2023 | 2024 | 2024 | 2024 | 2024 | 2025 | 2025 | 2025
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Brief Description of Specific Objective #3: i it B %5 2 H b5 3

EWMEMR RV IR E

o ESEARMGT R ORI, R AR R G SR S5 T RE

OSIICIES oLl )ER

Responsib 202
) B 2023 | 2023 | 2023 | 2023 | 2024 | 2024 | 2024 | 2024 | 2025 | 2025 | 2025
Activity 15 3]] le Party Indicator f&#5 5
. 1st | 2nd | 3rd | 4th | 1st | 2nd | 3rd | 4th | 1st | 2nd | 3rd
il 4th
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SRGWP LA | =4 g ST ALIX AR v J v v J v v
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Brief Description of Specific Objective #4: fil Z Ui BI%F € Hbx 4: BAUVETFSEILZ AL, MR MAEAIILRA, 25487 FMENST 212

AR
Responsibl 202
2023 | 2023 | 2023 | 2023 | 2024 | 2024 | 2024 | 2024 | 2025 | 2025 | 2025
Activity 35 ) e Party 1 | Indicator f5¥x 5
1st 2nd 3rd 4th 1st 2nd | 3rd 4th 1st 2nd 3rd
bl Ath
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5.1 AL IX At 50 NS
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XIfE Xl
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B, BIRFAEY PR 52
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28, BRE1ERN CIDXE

X, e 15. AL AT I

EALX AT i 300 It/

5.2 HLUHEIXHR &F, #20H

AT SR A S F 150 N

BORESEF 53,

e EAL X A B 70 5

24 5 AR
Responsibl 202

Activity 153 e Party £ Indicator 157 2023 | 2023 | 2023 | 2023 | 2024 | 2024 | 2024 | 2024 | 2025 | 2025 | 2025 c

1st | 2nd | 3rd | 4th 1st | 2nd | 3rd | 4th 1st | 2nd | 3rd

#=7 4th

6. WiH R4 5% 16. 2847 T H &

6. 1 5E I H 14 iz, B

W g 5, A BURF #EIX

WHAREE SfE | XU R NGO A

DU EAEMEL JF | B X i, Z5A J v v

JRAEPE ., fL4E, 4 ELi=: AT 25

ZHBUR . NGO A N
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g4, 18. (FEikfES

6.2 EN] (BE AL RN

G AR HIRY ERl

) . 300 fift;

Indicate persons responsible for monitoring and Monitoring and evaluation / Reporting Frequency 5B /45 SR . £

progress reports:

Yo B DT I H B AT AR A

Monitoring and

EFHEL B v v v v J v v J J J J J
Record-Keeping Wi & LY

Progress Reports it B X, RE N, XE
- V2 VAR OV VAR VAR VA BV VA VA VA VA

R AT DARYE A0 H B BB T . WAl AmMIEERARIE BARRiES). HRMESIR EHE 10 WRPESINAST,
M52 RFF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.
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6. Plan to improve the livelihood of the locals & & 243k A 4+ K&

AT H $2 i 2 N AT R B M T P2 A . AR X B S SERETIR T, BOLZAGM M LI, SR B
S5 GEMIE, HXERRYEH CRAEGFE A5 MANGET, BHFRRATE. SR, BsE 57 A2 nkiE, DS aah. EEIL= M
Jr SRR R, AR TSGR T, IUH SOalAS RAE A2 R e AR 1 2 Al BB K I AR R s LA K2, TR
—E RN, R B RN, MR Y O R YO T, R TS A A D N A K AR, ok
Hu 7 25 AR AT DR SEI T B35 5, D T 3 A 4 (R B AS 5 XU o

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
X S 5K (FERAAR X R A2 505 B KR8, @5 B ) S2/E@ W B #IE PR

BIHRBOH DAL TS S, MRS B R EEX S 5 I .

B4, WH KB 2 B AL D A PR 2019-2021 AFEAL X AR R 45 s R Rl B, W T AR I E R SR ah X
) — SRR, S B T Mo DR S AR GE H OR DI AR RAYZE IR 5, BRI X A FEI BRI 517 R AT B R

FU TUH B SR DO IR ROy T4k Gl B I AE DO, @S2 IS A R B it ), itk X B A AT St . an Rl
BIRAME BLERR A AT, W FA XA AL BIF AT L E I H B, DUE B 2 AR X B R . [, IUH ROT R &

HadMN R AT RS R .
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A, WHBHLATNZR S, Aadis, UNRABARNKESEBOYE, IR RSIH A GRS, AR IEDH &
MIRRZ AL, SEFE U0 H A2 AR e S At IX B T RTHR T IR St -

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)

FIREE (HRmHRIZRE, o EAMERIEL I H SRS RN, S£KBF, RESKED

LARXAEGCAC R FIR . FRE. 3. MEME POl Mk, i X A S 5445, b TR IRMAA IR S
Pist k.

2. I3y B A2 I H M BERE AT IC S, IR BEAR R X T e S L TR B RA R S A RIEEAL M, iE
HS IS 2 TR DAL A RIZRITH ri iS5 R 4553, BT 258 S RAHE .

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project) &, FHE. BEAL. FAERKNSE ERIENEELE. FE. BRAL. BEERMEA
MFTR, DRI EH AR AMATRIRE ST, ST, DA E FRmAL)

AIUH R L2 ik FERNSS. B, BHKZmE A LA DBRRN R, MEER. HR, BTH St et %
Z 581 X A ICHSEH LR, BRI AL, YISESEILE Lor AR RIS . BRI B AR T CE SIS S ER R N
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AL H5REN I i RAEdL . EE T, ROCEK LS 58 EE=r2 —, EHEsha L et
5o TUH DA XA ROy T, B EAN REEERH, 18-S X LA AL RIE AT RSt AT as UL BREE B, AT & KiE
JE_EORRR 2 N SERRAUMI A 2 NP 32288, OB RFRIER “ S 5EE .

10. Major risk factors and approaches for solution/avoidance: 3= E f) X% K & B AR ok /38 I T 1

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk. AT AT X0 ] Stk 42 Hh 3 5 0 S A7 75 DRUHE R i T 30X 6 JRURG: PR 3 60,478 P S ER 3R R AN R 3K o PR I5T H 30 ) < H AR AR R AR ) 80 XL
IR ? A SR 10, V17 2 U0 B A e e s XU /7 7%

Risk factors/ problems X[ R & /6] & Approaches for solution/prevention fif 4 /38 G B 5 v

1) BERERE AR SR TE LW UH b2 Oyt | 1) X E AR MATahae /1, EREEEN BT LLE K178,
X, SRS TN, B5% 2 MmN RERE R
M

2) BAGE TIRALIXAN S5 TR T, SR M ] BOT At X T
B FEAHXNSCHSAETRIE, HmttX S aME.

2) XA RSN T 3B 20l \ ‘ » .
3) S5 RICFEE SHEEREY), o e, nsmEiils e Hor

3) A RS TN, m A . i BORESRIRAEYIN | 5.

Bz
- 4) RIEMDRIE,  HROTEM PR, RIS S BRI H BT B

4) AR, JUHRRIKEAD SR T 5
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11. Sustainability of Project Results: Ji H B E R AT B4

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TEMEIRAEIUH ST, St AN H 2535 RIS 20 22 DL R NI 0T H I 53 S 5 8 0m . T H s it RERFBUR 24 . 1
H S & M iz 52 il e A H S 58 Ja 3 SRR 5 RGO, 5 SR DRt H s A AERF I H SE R A 32, AR B n BLiSE A .
CGEMEE. AR HLHIEORRER L7 R

I H R DS AN B 2232 T RUE TR FEMa R ae . MO R TS, %50 H B SEHE X A SO BH S AR SRR AL X3
1158071 FAERISU 5 GR ahE . @R, AR S . (EBIA SAEG M NAERTIE . B RAIEEAL XTI E , Kl
Ak XA A 5 5 S MBI A 5 3, R XA REA RN . WAL AGUR R, T H L8 7 A RE A LS G R
fF, HATREEN RIEK ). HRSZ0, EEHR NG RAEHES AN RAA T RR8:. miscib s B AR R A XA RAE . ek
B W AT M AS RAE B B MR R RORG RO, BEMRAR T3 e, BEREEmHE f “%. . 27 1tk E
i

BEAh, ARRMUR NGRS HIBUF . 2 AR TAERA a5 Kb BRI KAE BRI &1, IRUAEXICE TR, B R
AR S RE 10T 5 AR 5 SR AR RIS X IR AL A

12. Project Budget: i H i
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. & 4 SZFp 75 B8 5 5 o 0 S 5 e S8 7 v A T 48 2%
WBTENE, WRAEH LT RN, 15 R IR U .
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Grant request Co-financing sources
Category of Expense Expected from GEF Community Proponfamﬁﬁéﬂzﬁemment Others
i M GEF HIE | | s N
e expenditure e | B H AL BRI St
Wit , . , -
Cash In-kind | Cash In-kind | Cash In-kind | Cash In-kind
We | ERE | e | FNE | 3E | BNE | 3E | JEE

1. Budget for activities i HiEZ FHE (290%)
Manpower/labor A\ T./55 /1 65200 65200
Training/Seminar/ Workshops, 7000 3000 0 4000
etc. 35l /B 2 /i 5%
Contracts 7 E.&[H) 72000 72000
Equipment/Furniture %% 0 0
Others | Travel/lodging/meal 168800 168800
HAh | ZZdETE

Outreach and knowledge

management 8000 8000

B AR R
Miscellaneous 24 % 3000 3000
Subtotal /Mt (1) 324000 320000 0 | 4000 0 0 0 0 0 0
2. Admin budget ITEIEEME (<10%)
AEMSE 18000 18000
PNV IE2i N 17000 17000
Subtotal /Mt (2) 35000 35000
Total (1) + (2) &t 359000 355000 0 | 4000 0 0 0 0 0 0

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥: HRA[REZEERENT .
BRI TR 53R
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Projected expenditures under UNDP fund per annum during project cycle 3 B & ¥ N IZ4EH GEF BEHTHH (REERERS)

USS (please
Total, leave for NC
. % Total of
Year 1, [local Year 2, [local Year 3, [local [local final
1 1 | ] | calculation) UNDP fund
currency currency currency currency
Expenditure Category 37 Hi 285 . — £ UNDP%E
. sory g1E AR | #2688 (AR |83 (AR | & R ORE | L
Py )\
) ) m) wmE) N 7=, HER 1%
i) PR R B & °
TED
Manpower/labor N\ 1./55 /] 39600 18400 7200 65200 18.36%
Tiaining/Seminar/ Workshops, etc. 500 1500 1000 3000 0.85%
Sl /TR S5
Contracts 73 & A 24000 24000 24000 72000 20.28%
Equipment/Furniture &% 0 0 0 0 0.00%
Others | Travel/lodging/meal 81950 68600 18250 168800 47.55%
Wit | s rg oo
Outreach and knowledge 0 5000 3000 3000 5 95%
management B & A1 k0 1R HL
Miscellaneous 7% 5 1500 1500 0 3000 0.85%
Administrative cost 1T IEUE 3¢ 26500 8500 0 35000 9.86%
Total &1t 174050 127500 53450 355000 100.00%
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