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Project start and end date (not exceeding 2 years):

WEEIEAR CR#@id 24) : 2023.1.1-2024. 12. 31
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Project Characters 1 B 44

Geographic area (Tick one)

WEXE CHRASH R TRTITA)

Project theory /focal area (Tick one)

i H =/ E RS (3T48)

Social inclusive (Tick one)

TE Bz (T48)

[_]| Alpine Canyons in Three Parallel Rivers X] | Conservation and sustainable use of = Women-led project

area VE PG L =Y X & 1L dse 2 S Biodiversity (including Terrestrial and A S E
(=P PRTL AR BRI EIR M L 2t PR Marine biodiversity)

iR B VR ATENL 7 H)8> Be661> 2 ) Gy EZL S iRVSARIIDIES S S NG

[ ]| Alpine grassland and wetland landscape in Fifi ot Hh R EE AR W) 2 AR D X Project strengthening women’s leadership
Sanjiangyuan region =VLJ§ i ZE BL MG and empowering women'’s participation in
B CHIEE BWEUR BIaM . RIEH biodiversity conservation and sustainable
TRERIM L RO B A P AT R R use
EA M 21 EL160/ £ 4 % 1 SR A T 1 B 58 LR AE AW 2 A DR R AT 5 82
JEdRLLED FH A 40 0 A e e P i H

[ ]| Tropical Coastline landscape of the Beibu [ ] | supporting NGOs’ capacity building and | [X] Project enhancing community governance
Gulf JbER R R =W (it k networking in the field of biodiversity capacity and improving community
YA X MALET . BT BiEs, SCHFNGOFEAEN) 2 FEVE U 1) BE 77 livelihood
I AR AR T T A B A (R4 M T 25 AT B T 2 3 1 B SR AL DR B BE AR A DA T R I
X, JLolXsEa(Bgh, (142432 H
B

|Z| Others |Z| Project engaging ethnic minority, youth
HE and people with disabilities

MDERIR. FE REEALZ5RH




About the Applicant: HiEHL# f&i />

Name of Organization FUEAFK: REETHELMPEN P2

Organization Registration No. B4 —#:£f5 FARAS: 51120000684714150M
Date of Founding 3. H#H: 2009+ 2 A 13 H

Number of members JLH A$: 2HAAN G 2 44, FREAA G 11 4.

Person in Charge fiTg \: BRFE

Bank information: 5347/ &.:

FEPAT: P E LR RS FRE AT BT P RNIEZ S J1100023096302
k5. 0302009709300499114 W 2R REETH A SR M A 2
Coordinator Bk & N\: 3G

Address Hidik: RETTRIITIX S KRR 17
Phone Hiifi: 022-87671991 /18203412945
Fax fEH: 022-87671993

E-Mail HL-Ff548: 1365653683@qg.com
Organization Website HLH k.

References (two people from other organization who know your organization well)

RN CREFANE . SHRPAFEFES TREE 2 fLHEEEN)




1. Name % AREIE Title R4y #d% organization Hl#) _FgIT K2~ telephone HLiF 13820685571
email BiB$8 shaochaofeng@163. com

2. Name @4 AIE  Title BRS_ BIFEAT organization Y# _RETT SIS F R telephone HiF
13072027426 email BE48 _ zhoubin19821214@163.com

Brief history of organization Cincluding Number of projects implemented) HIFJFIRIZE 8 (HEIELET HKEER) :

REETT AP P BAL T 2009 4F 2 H, 2R AESHEEAR ST A RIS BIRAL . 24T
it JTPRAERIPBIT. BB WMEARMS: A AT I -0 7 R B HGUREE TS PR AL
TP RAT ML B A B HA A . Ph A 46 R sy, b A 10 5K, W S5 bl BHLA . gl sf, 18
RIEUREPR TR T — 30 R mACFRIEORME, @57 T B & MER L5, 5838 1 &I s IR, 7848354 0 77 AR
RV EEER. POLHARIE 40 RI, GIFEAHRBHE LI ALK ERAESHE S@ERIREERTT. EDEFerEl
. AESBALRIE. IR,

Relevant experience of organization HLIA7EFT B 15 I B AR KA R L 56
1 REHERESHIR SERETT RN LIRS RFT

2021 4F 1 H-2021 4F 12 H, ML RET E RA SIS SERER IR IPIRIHTE . RETEEN&EX 2R, RIS
N ERUASE R LB B A Tk (PPS) R AL JE RAESI I Z IR IR T, ot 58 ify R0k & 7] 45 4000 fir: @7 1
HA B PR G RAESHE SR FERIFFNETE KRN Ls, RAFEDCGE TR EAE . WIATES, PRIt
ITENRCR . BUH I SEitx HEsh 4 RATE0 . MBS IR BA R B A 2R R SCRIER

2. KRBT RS 220 TR %2R vl TR B8 B ) AN AT BELERAE

XF“OREETH R 220 TARMAZ FL TR T H I A ] B XA AR SR IUIRE T I, B ESRGEIRM A B
AN Z R R SEY 2R KSR JFNEYZ R, B RGE TR, DI E A E SR
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SRS SR A AT I B RAT R, PR T E O AR AR X RIS A A, ISR T ARR A A DRI SR FE . L
B BE PR T X 7K AR PR3P AL 25 X SR ) AR S

3. AN (R HRAHE ) 220 TR 528 B TAZ RS R AR AR AL R A AT BT

X BB (SR ) 220 TR AR HL AR I H 8 K R AR S ORI AL ORI DO N I AE S B IUIREEAT &, SRS RS
WHE ., MiAESEYZ RS, a2 RS, KAESEE, JFNERZENE. BRGS0 B, Thaef et
ARSI RS g & M H AT Ve, Ze000R T H AR 25 XA R R A AR, RS T AR A AR SR 51K
S, DA KORE BE R T H 36 7K AP DR A 28 DX A S L
Project staff (please indicate names and roles in this project including project team members and financial staff)

WERR GERASEATE WA Rk 5 KA E H R 5T G50 B A SR AT 5 A R

2, YR B R

AW ” TGN L, AIRPE; &l | 2w A, O e s
* AR BB R T, BYERRE A R TAE.
TR BRGNS, EMMCE, b \

2 AETE KBRS, iR
Y= 5 Koo TR A AR A, (T A H IS, AR EETAE

TR B GRTEN h, B, RN \

2 RIS P
I % R R RS U, BFAT RIURANES . WAREELE
s p MITRESS g e I R S s AL N e

o WK, e T f
v =m 4 T IR 5 AR KR ot 8 | F BB i, 5 i X
o FAE Z, . BiHAESHY




. | SRR AR RS, | EEWER A AT S i
i BIFFBE A K HTH R A T A
T RIS [ e, TR
s Z AR 2 HHATERIR AT, S
T AR5 [ BB, TR
P u TR 2 HHAZEIE SRS,
w2 7 ST AT P DTG T RIS LI

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

B EMALD: (ME#SRHRE RNME, 2458, MEEENEGABEFR,E 55— B3 E SEF ERAE i

El. )

AT H L RBIVY)NE SR T S Bia Bk 24 BEAF (103° 237 40" B, 28° 32" 9" N) {EANWFIX
B, RRTNE R SRR X RER A AR = B AT AE KA 23 AN T0H FrE it Ll & 467 T R RESS S it /S 1L R
B rA T, ek 256 NMEMZ RN 2 —, B S EH AT T ER DB G IIX 2 —. FRWES

Hy45. 3%, TR KBEBONSEFHAREAT, 5 E R, HAEND ROV FRRE DHRR, BrthlzR R,
LB s 41. 8%, AT LB, JEFKCFRIBEAKTELR, AT N R R PR, BHERIR AR & 1R

DSz, B AR S ORI S T 2 B A 2 R R HEEEAR K
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No. of households: 200 No. of population: 1030 Ethnic/Religious representation: Yi

B RAZS): 200 WHRAH: 1030 T E RRRESREAR: Fix
Annual average income/person: 7000 yuan

I H RAEIEW: 7000 JT/4

No. of participating Male _200 No. of participating Female __300 No. of participating children 80_
S5 ERAEANL: 200 253 H f2% i A %:300 255 EMJLEANS: 80
No. of participating households: 100

S E KX EHE: 100

2. Introduction: T R4

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
FRFFEMHSLEFPRANBELREE GELEERUF LA TR, H RN 7 PP SR H B ok f g Al
SO o IR L, [ SONE PR2E 237 24 3 I EAEEAT A 30T seit-Jo St g 300 H AR s iR DL AR 2L, )

(D) FEENPIEKL 2 ik 2030 K, BEEREZREWN, XFELDME, FEWNE 1700 2K 54, F1E0E
14ChEA, AR mRER. SMERER WAESKS . SR KITEZY B RS XK KIS KL 2 5 A, 4l
A AR S 2R EY B, B ER SRR SRR 2R N e . s, ABUR. AMEE WS 17 Rt
PR, RS ORBR SOE. RRVYE. DIEFEEL ST AT H . KBS 4 ARG S Dk 4 KR A X2 Br 2, 7275 Kl
A2, il RN OBCEREE R, ARIATTINRAR, ELR2 KR IX AN B R0 5R; FN, AR
TBCH EEAG RS AR PR O B e 5 2 PR oo




() M EMAFEAND 1030 N, BRI ER . RFERP XD, KEHE CLIBPHEA, FICH 1-2 B
b, FEMTAEEE, FOREIR. BRI LR E ™ B A ARG, R R BT AR 2 (WK R
S5V ENE BN SRR ABATI H O TR, S EONION KRR B s s TR E T, BT KRR AR AF IR AL, S HBUTE T —
ROVRIFBOR, Hh O IL BN EITIT 4. WA SR, ST AR R 5 R EELGORIE, 7EBURN AR % ORI BUR
JG, JE RSN KIE TR, A AN SRE AR X AZ O X HEAT M ST T 55 MR 2, —J7 OR3P XA O XA 05 R B
AN, AR R ROTEMGR, 55— 7 & REM AN O IX M2 BT, [RIRX R XK BRI SR 2 ) i B
RRHIFI. Fioh, HHE RAESXREITH . RSN BTN T, ARMER, SBUGMELRREZIR, #
SRR PR OIS, i TAER A s ML, R IR,

(3) GRFIX HPEHIMTE R PUJIRS: . RETTIAEESENPFN P2 56 1 N A 2 DRI 57 IR S . SEE B2 B
BRI A NYRY & Vanessa Hull B 236 [H [E F Bl 44 (NSF) TTH BB “uil il & KBEM R4 5 & P AT il R Je”
WAESE IR . st R AR IX I 1 R R, AR DR DX A B EAT AT T IO AE AR, B2 P ol A FIHEAT M BE TR,
7 AL XA e A 2 S SR .

e Main problems and needs 3= i I &K

(1) il K RTAE F AR X B M A0 IX (HF 268km?) « ZZrf X (AR 31km?) . SEEGX (THIAN 65km?) |
MAMEORA T (HAR 251km?) PUSEDIREEIX, HaZ0IX . b X P48 NSR0EE), 150 XM E OR4 s o] DABEAT A 51 Fhy Bk
MENPATE YL ERFERE, FFRASRIE. KEZMEE . SMERP AN, SRS R T, s
RO2 BIZE I XAZ O IX At B PTHT A AR, RHORI XK RS2 M V)R AR K AT

(2) ZARP ORI BOEREEM, A R AR BIRSUR TR, K. RGNS A TGS Z 2R, AHER
WK TR, A RANH TSR FRE N ORI DXAZ O X AT M ST T A AR 2 . — T T ORAP XAZ O XA 5 R A A
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https://xueshu.baidu.com/s?wd=author:(Vanessa)%20&tn=SE_baiduxueshu_c1gjeupa&ie=utf-8&sc_f_para=sc_hilight=person
https://xueshu.baidu.com/s?wd=author:(Hull)%20&tn=SE_baiduxueshu_c1gjeupa&ie=utf-8&sc_f_para=sc_hilight=person

i, ATRERA N AR F GRS, IR RIS AL O X a2 BT, WP E . SRR EE @it mE RIRA
[l g ER AP XA, SR A, (et B2 retE.
e Rationale /Solutions FE 4 JFH B /MR R T R
BEXT R IX H BUAELE M n] AR5 2, HEAT DL T -
(D) BRI IX G B ST IR, I 500 it REHEAT R X TAEAR G B YR AR S ORI il B 7, 10
JER “ENE” B, B R A TAERAME R 73 & BB IR X2 2% 25 A Wi o
(2) P BREESAT TR R HoRTu X .
(3) HHEZN A B A AT Tl S 0 PR I DA E, SRTHR BUAERS A i .
(4) W@ LEAMPEERE, nFHhwet. 1 RE P RN, PR R AL B T AT R R K
e Anticipated results/outcomes i il R
T H TR PASE B H AR BOR B
(1) ER R X -4 X ILE RS, AR ERIRT, RS R BT JE 19 315
(2) JALNTF MM FRARRIE, D NOESR R X0, SR X A0 X (H 268kn> gz X (HH
31km®) [T A SIS AT B IR
(3) LA S S AL T BERE,  AHORAR P i i M 5271 20% LA L.
3. Project contribution to the following indicators Jji F X} F 538 55 F 5T BR
Please check one or more boxes as appropriate 15 £ /7 HE N L H — NERZANE A R Ch8E ST “J 8”7 "TRF4)6E)
3.1 BEl: (BB FERP NI RREEF D
1) Area of landscapes under improved management to benefit biodiversity (hectares)

DX 3@ i o 5 A A ) 2 R 2 2 B B SOUL TR AR. (A D
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2) Area of landscapes under sustainable land management in production systems (hectares)

DA KA PR B A= R R AR B0l SER (A D

3) Marine protected areas under improved management effectiveness through community participation (hectares)
[JEdAX 25, 530680 R AR (A

4) Area of marine habitat under improved practices to benefit biodiversity (excluding PAs)

[ @ TP A 2R R SEE, SRR GRS (RIS, Ak X Ry ) AR (A HD
5) Number of Protected Areas (PAs) under improved management effectiveness

DX 45 26 208 L CR A ) 2

6) Number and Hectares of ICCAs strengthened and recognized

[ ] 45 2 s A0 AT (4 X GR 4 P B T AR CAED

7) Number of sustainably produced biodiversity and agrobiodiversity products

[ IRE AT e 7 1A 7= (K AR W 2 R 7= i RO AR ) 22 A5 7= i B

8) Number of significant species with maintained or improved conservation status

DX 2 R RMR SRS 2 50 (1) 5 b )

3.2 AR TR (BB MRS AD

1) Direct project beneficiaries disaggregated by gender (individual people)

D53 e vt Y B T H 52 2 A\ B

2) Indirect project beneficiaries disaggregated by gender (individual people)

D<U53 1k G T T35 H 22 2 A8

3) Number of direct beneficiaries with improved livelihoods and well-being

12




D A= vH AL A 3 S0 I B2 i N B

4) Contributing to equal access to and control of natural resources of women and men

(] 500 H Sk T 55 20745 (SR EURVE B [ SR B2 U5

5) Improving the participation and decision-making of women in natural resource governance
D<) T H (it 2o PEAE AR BRI IA B (1 2 Rk 3R

6) targeting socio-economic benefits and services for women

[ 5 B 850 T e MR A 2 25 R 35 IR S

3.3 NGO RE T MM & R IRIR

1) Number of NGO with capacities built or developed

[ #5330 s SRR R 4 2 AL S U8R

2) Direct NGO beneficiaries disaggregated by gender (individual people)
[ 50t Geik i e e S 4152 2 A28

3) Indirect NGO beneficiaries disaggregated by gender (individual people)
[ 53 G v lal e it 22 L4032 25 A B
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)
WMBERRFE B (RATULER: XAMRERBSERM2? MESRESAT2AAR? 250 B EAISEH 2 RAEAR RIS
25?)

(1) AT IR XA XOVE R, RN RS S5 0/40 TAE,  thBh Ry XAESI OR3P @ SLAT T A2 M RS BT X, 783
IR 3 RAT TR XIS AN B R i AR BT A RAECRY DXAMBEIEEAT SR A, FLBE R X% 0 X AT 3 AN 2444
BILARILS . T H A SGE A AT E AR, SCOURIP R 90X (AR 268km*) A NNTI, S EY 2
(ZS/AR

(2) IR AR AT IN DA, RIEIERE, 50 1 ULERUR T AR R = IR IRF 20560 £, 1R
RN,

(3) TE MRS EEME .

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and

climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,

without having to wait for cash transfer from UNDP/GEF SGP.
E: BRI E G, EEE AR RARTT MR RA B EFET . SBEXFEER. —ESEIAHLEXERFRE
BEESFR, T GEF SGP HIIC K EER T LALBEST .
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Proposed activities to achieve the objectives

NIE R B FR T S S

Anticipated results

BB RIRRE

Indicators
RIS (LHNE 3 hFIIER 1 A5
AN OIRIR I AL &by, JFEAE N
WY B AR HR . AE R B H T DA ik R
EBHIFRDR)

Activity 1.

U H SN 1 LR XA X E N, iR e
X. e MRELFAARMNZYS, RELt2
B, I A E R X IR S BT AR
v DR BN 7 R HERE

DRI X I T ARV X BT
FEPRI X XA REZF]
i AHIRTT AN AT

L/NHBRAMET 10 N, Horp Aotk &
40%LAL I ;

2.4k 4 24 VL E A MEAE B AR B VE B
1125 MR s

3JE RS XL T7 BRI X T
FE 10

Activity 2.

WEESN 2 HLATT CRATORY XIME G117
Ty B HrnE” WHTHY &, #ERiiX
FARSEHt TR AR TG 7 -

NG DX SR TR AR TR R 3RS
E Slibu

A FH DR X A1 X I /N AL 53 12
ANELEZ bt 2, Hoh )
40%LA L ;

SJEHE L A X St R A B AR SR
Ep

Activity 3.

WHES) 3 WL, HALVNAFN RA TR
XA PRI SR AR S A B, KBRS
BB

B ORI EF LR ) ARG 2 52
 NE PR BRI

i A% 300 A LA I

6. HEAT 2 RALIX EARIE B, Kt H ORIk
PR, BENRAEAZLX, 3
EEZSARIEIE S Sl E =P ie /8
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Activity 4.

WEES) 4 LEANHDY, NREFELTT.
MR RN, AL DT 2 0 H#IT
MEHATIT 7 MBS R Bl RIBORE;
PUES e 5

a7 20 m AT T MR
R[S
BRI JE W] LA K B A4
ORI, SEELORIP X AZ 0 X R
.

7. 24 2 IRLA_E3ES), 100 44 LA EAT
S5 EAEMBRIZRES), RETTH
PP RIREAR AR

8. /030 NPLEARTE2ERT T 2
MBEFEAR, Al RIS I H A N\ 3%
Y, [a4%Z a5 A 300 ALL |

9. BT i FAE AR M) 2 R 2 2 O
Hb 50U T AR 20 30000 23 Lt

Activity 5.

U E IS 5 25 SN e B 4 AT SN AR
Pot, RO LR, BT A R SR O
WHRHERTEDY, 2k BTN BT EALHE M.

A AT, AN

10. FHIRAR P AN RS I 20% LA F; 50
PLEAR 32 2 s

Activity 6.
T EES) 6 MIEHOR NG, SEHIT AT B4 ™
an i AL R

100 A\ UL EA RIRAF AR = oin L
HIHRE, 5477,

11. 223 2 UL BRI, B IR R 100
ANULE, #7030 NULEA RSEEERK

PRI LA R B R, 2 5 A ) DA A
oAl N3 A

12. BT H 238 A% s0 ANDL L, (e
223N 300 AL E;
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Activity 7. WHPATRCR VY, BEaR, 13, FER H H JIF R 140
BHES 7 HiEAR, HIF 1B &, AT | Oy X O X PRI R | 14, SUEEIRSTH AR A R IX ;
H AT RCR VAL 53 1548 - EHREISCER S % . 15. 1-2 ZFEAIRIE 2-3 IR,

5. Project Workplan and Monitoring Schedule i H TAE X & WE 8] R

Project Number: Project Name Il H 44 #k: DU 1| By 5 )% B v6 B R0 E K 20 3 SR R4 X R At B4 X 5 AR TR
PRy AN R AR TBE I FR T I H

Name of Grant Recipient 52 ZK LA 4 % : KRBT A2 0 PP th 2

Brief Description of General Objective of Project:

T ZEHA T H 18R B AR: BB SR AR XA, st R X AR/ . ARSI DRI A7 AL AT T A2 H M R X, fRIE
MR EFRIGT BN, P A% 0 DXNMZE R XN TH . HESD 24 A RO AR ™ it AT fa] Shn TR A N ef 45 03, ST+
JFRAESAG T B, SCELRY ORI BRI, SR RAETHRE ST, LR MER RAE B AR BHIRR B 1) 2 5 TR 55

Project theory (e.g., Conservation and sustainable use of Biodiversity, NGOs’ capacity Project Start and End Dates:
ildi - - 55 ot R4 CPAE A% .
buﬂdmg‘ar/]rd networklng etc.) Iﬁ H E @A Y 2 ¥R AR 22 R . NGO B8 &1 5 H 0k S 50 F):2023 461 H 1
W28 R SE): AR ZREPERY RIAT REEF
H# 2024 412 H 31 H

Brief Description of Specific Objective #1: fij Z Ut IR € Hbr 1 GFS %K 3 Mahs, WEMHXKHR) -
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(D) HEENMN RS HRYXEH, @ FHMAMAIBEREX . HATIER, B RPN R G, =RARY AR R~
JEDIJE 3 RYT TR XIS BN B R s AU 8T RAE ORI DXANBEEAT SR g, R R X A% X NPT 93 N2 4 a1
ARG . BCER AT, DX 268 km? #Z 0 IX AT, HESIA ) 2 FEVELR Y.

List the activities necessary to fulfill this objective. Indicate who is Duration of Activity in Months (or Quarters)

responsible for each activity and an indicator for each outcome. TEN T RIS (A R

F Y SEIL_ER H AR BE, REIUE S 507 KOs ORI

far

Activity V&3] Responsible | Indicator f&#x 1 2 3 4 5 6 7 8 9 10 |11 |12
Party
ikl

PRI LAMLRFRET 10 A,

SEL i S b 20% b L

X, Pher ATIREESL | tho+ B R R > {23k 4 4 DL LA 1

R4S S, I | KR | R JEa Tt 55 flk Sl
LG, e | kR R |

PRI & G K AL | BT L 3R AR X LA 77 2R
—— TFVX B TTRE 14

BT SRR .

12 HAHTF “RKKA | he+HRE A, FARAP X -+ X LA /N

~E

TR XA DRI | 0 DXCORAP oy | AR 53 12 NBLEZ
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Ty o

+ KRR PR

W2, HorpLebE e
40%LL I

W WA S, W | PR
QR ARG
QIR AT e
. 6. AT 2 YCHEIX B L3
F == = 4H 4 L+ A
13 EELERK, AR | he+aRE 2. AR 300 ALLL
INARA IR BRI | XA O | MR, R E R EY
XAESEPEIL, | oommy | 1 BINRAEAZL
| X, SRR AT R
1.4 3L NA B, 7. HZ 2 IRLL EiE 3,
. Pk | 100 &Ll ER SR
MRESELTT | pprm | Ima, 308
BT, | Pk | AR AR R,
i e | RERERA " .
FELSEITRIIET | oo | 8 %/ 30 ABLER RS

. MR

REIRTT. AMBRE
A, AT GURE I A
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. BEAL. MEAR: PR, [E1EE32 N 300 A
PSR LR, bh ks

9. JHI HEE HA Y 2
FEE 52 25 14 i by SO0 T AR
#] 30000 /A i

Brief Description of Specific Objective #2: A Z2 UL IAKFE Hix 2 GES K 3 Ifehs, BEMKE R « IR B &= fhidk T
LA, MIEINEEE, 50 /L ERIAR P IR E R SRR 20% 0 ., REERIA.

Activity 753 Responsible Indicator F8#x 1|23 |4 |5]|6 7|89 |10]11] 12
Party
iSwil
2.1 HERHIEIE B 10. AHORAR = A R 3
3 8 1 T 0 20%0LE, 50 TULEAST
B KRG | BaeaRR | A A

s, BITRRSIRL | 50
P RARIERIE | KRR
fr, g LA TR | B
e R
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2.2 BB ROR A, 11. 4428 2 IR A BRI,
S H T JE A o o 7 EYIART RS 100 AL E, &
. | herpme | 230 AMLERRESYE syl
AROYIE DTG | e e G T e
. PIRRITL | g5 15 sy LS
HRAEM IR | $4E
BEFLRG | 12, BB H 2 235 A B 50
NBAE, [a4%3% 373 A 300
NBAES
Activity V&3] Responsible | Indicator &#» 1 2 3 4 5 6 7 8 9 10 |11 |12
Party
Vil
Brief Description of Specific Objective #3: fij Z Ut BARFE Hbx 3 (I SH%K 3 fabs, WEMKHR) « THBRB RIS LM,
3.1 RBLE R, HIF 13. i H B 3P
VRS, degm | e BaRER |5 L
HHAT RO e | XD | 14, MR AR J |
I k4. KRR | RIIX
Wroede | 15. 1-2 FKEEALRIE 2-3
Y/

Indicate persons responsible for monitoring and progress reports:

YL ST H B R EE R R T A

Monitoring and evaluation / Reporting Frequency B /Hi 45 fr S

Monitoring and

AT

=z

B
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Record-Keeping Wi B FIFFHY
Progress Reports 1 &% & MER B v v v v

MR UARIEEAN T B B B AR T ES. WA mE MEEA I E BiskiEsh. WRFESZ LESE 10 TRPESIN4AS,
M5 Z HEE—. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals $& & 243 A\ 42 1111k

AT H R ORI X AR IR TR EER A, SIS RS SR TR, BT A sehbafl o Ak XL, B 9RA RN Ry &
W, IREMNRAEMRE . FEATHRIA:

(D 51 2FRSMRY X AL X IR/ NARF R BE S, B A TR sORSE st AT Rl , 2B it

(2) X7RVEX WP T MM REAT B, WIS REW PR KB R ILX, KASCEER R

(3) HAMRSERdhrik. TR TR, B o S A am f Mz E A RTS8, HR, s Rk RL L
LN IRIE, SEIUAOT R RO REAG, IR RAETRIE, R ma .

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
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AR X2 5K (FERAXRKAEX RS 500 B LRI 3, @M B Fs2f@m B #5EE A
AT RS S R E e XA & SRITEIT, B A N:

(1) WAN REMRS XA X NH, HRELEN RS E5HE], (2t m REARFIGHE P RS 5MRE. HREX
W FEARTT NN dAk XA RAEAE, B 55T SRR BORSCRF AN B8 85 HF 5

(2) A7 oy TRV SE TARE SN 1 2553 A XM R, A ROSERCBEAR A  TAR, Semky RA™REA T, JFORIER R
LM RS SHE]. ha05T BTIBOR SR A I B A

(3) Gl PMNRARA L THERE, hiRERBEREERENER, WA, .

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)

MPEE ERIATHRIZRE, 2 FAMEREEI A SHERE2NAE, 2020, RELERD
(1) AIF 1 kW2, —JrHEE LR FHICSAMSETH WA SER, H—rmy Sk, THEAR.
(2) FEIH S S5 A5 BOR EAE M EHR Z B RBUGRER T, 7 KEAE.

(4) 8L R DU BAR ML S 25 S, EA @ AR BT RAT, 37 RIUH SR AT H FIR KA 2 500 .

N =
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9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them
to bring benefits to this project) . HFE. BEAL. FAERKSS ERUWBNAEELE. FF. BEBEAL. BEERMEH
MFR, PLRIEGWATRAAMMIFIES, SR, PAASTUE # R4

(1) T H e 5E A ARG SR IR )RV, St il H A R e SR R RN 26 P AR R 62 5 e g

(2) ATH i E R XA XIE NN S 5 P ORIE T Ve G s, HAG™ fhA = 50 il LN RS S, 4ERFnig
AL DX AR RN BT R, SR A IO L S BE A AN 7, OBUCLPEA IRAE AR BIRIR B 2 2 5 MR N & .

10. Maijor risk factors and approaches for solution/avoidance: 3= 5 1 X% B 2= B B o /38840 [ 5 vk

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT X0 [ St o A4 F 38 R A A PR SR i A 3o 4 IS BT 3R 60458 P9 P R SR A AN R 3R o R 0T 300 ] < E A A T AR ) ) PRI
DRIZR N 2 Gn SRAT 0, 5 197 2 300 AR e B s X 1) 7 32

Risk factors/ problems X\ K 2/ 7] & Approaches for solution/prevention fF /38 5. 1 5 %=

1). BHANRZ LKA ERE, WE. ESFR | 1) S SR ALK, 70 E SRR, AR H H B
FRES A BRAT, M H RIHERE . PRI S, I H A X A HEE .

2) BSHEA REFORIR AT T MM IIRER, ST AE T R A AR -
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2). BHATHBORY XA QKNI AT R | 3) AT EAL. Bl BEARERTXANERE R, A RA R R
SEAM IR BR XAME A, B AR | KR O X HHT AR, T2 BRI R IXANEERS, I H e as TosiEX
B3, AR AIRILANGS - PMRRIIA R4, SR o

3). AT Z AT RS, AR R EREA
71, FERTEUK, HECLAERIIERA

11. Sustainability of Project Results: T H 3R B 0] 48t

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

VBRI H SR AT, S AT H 25 A RIS 20 22 LU DR /NIRRT 1382 58 a0 H SENIE RERFEHR 2 4E . T
H i & N AZ S AT s AT H e 58 Ja 3 SF LA 5 )R I OL, B REHh ORI H D AZERF I H 2 AR, AR R LA o
GEMES. AR HLHEIEIRE LTI

HXZEHSME, [AMEPGETE 7, SMERIRE MGG, T H BRRBEA RrEe . AT H E 2 LT =I5 TR R I H R
{DCIESSoHEE

1. ORI XA X E N AT S
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TR XA XN TP SEE, S23R T H 2R AN N A U Jm NV IRRENS H5 SEAFAE I A ROt T e TAF . L IH 2
T, s bR TN, RS TIRIESIEILR]L, STHECE R, b N ATCLRN SRR 5L, e ORI IX AR XL ML

2. WrT /MR R Al R

YT 00 H 3 B I/ 25 M IR, R B R VA R 5| S eEN R 22 58Esh, S5 R7PA)E, BB =
BEAT 2K
3 I AN B M R AT e SR

AR FE e aF (07 S T P AT E0 3, BB SE 8 AN (R RIE AT A B, R IR /N ARSI T 3 e A0 4 i 0 vl DL
TAHT R AT AR dd s eI BT A AR 2R T8

4. WIS

TG H LN BB I AR AN, SRR S S AR . BH SR, R AT BRI 250 DL R R
A s, AT AT IIA REGE A

12. Project Budget: i H Fil5E
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. HR 4 SZ b 75 28 5 5 o 0 50 R s 28 51 v A T 46 2%,
WEEAE. WRAEEE DUT AT, 15 R IR
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Category of Expense

Expected
expenditure

Grant
request from

Co-financing sources

GEF
EER SRR
. Community Proponent Government Others
. M GEF Hii% N ; N
WE G W2 H K HEX BN BURFERI HAih
Cash In-kind Cash In-kind Cash In-kind Cash In-kind
W& | L | s B We | ERE | He M4
1. Budget for activities I HiEZIHE (= 90%)
Manpower/labor A T./% 11 82000 44000 38000
Training/Seminar/ Workshops,
N . 45000 20000 25000
etc. Bl /e & /iR 4%
Contracts 7. & [H) 70000 70000
Equipment/Furniture % %% 30000 30000
Others | Travel/lodging/meal
N 133000 133000
HAth BT
Outreach and knowledge
N Ny 27 12 1
management B & FIH1RE 000 000 >000
Miscellaneous 2% %% 15000 13000 2000
Subtotal /Mt (1) 402000 322000 80000
2. Admin budget TBIEEMH (< 10%)
ITEUE PR 3000 3000
SN AR N 30000 30000
Subtotal /Mt (2) 33000 33000
Total (1) + (2) &t 435000 355000 80000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. {3: HRAIREFZTERENT *E.

BB LRI R
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Projected expenditures under UNDP fund per annum during project cycle 3 B & ¥ N IZ4EH GEF BEHTHZH (REHERS)

Expenditure Category 37 {355 Year 1, Year 2, Year 3, [local | Total, [local | USS (please leave % Total of
[local [local currency] currency] for NC final UNDP
currency] currency] FIE &t calculation) fund
F1E 2 (AR (ANRP) | %t GEEWZ, H | HUNDP

(ARH) (AR (nA) ERWRRRLETT | BELH
) B %
Manpower/labor A\ T./%5 7 26000 18000 44000 12.39%
Tiaining/Seminar/ Workshops, etc. 12000 8000 20000 5.63%
il /e 2 S5

Contracts 73H &[] 42000 28000 70000 19.72%

Equipment/Furniture W 18000 12000 30000 8.45%

Oﬁthers Travel/lodging/meal 80000 53000 133000 37.47%

>~ /ﬁ‘l_jA xﬁ’gﬁ

Outreach and knowledge 2000 5000 12000 3.38%
management B & FIR11HE B

Miscellaneous 7% %% 8000 5000 13000 3.66%

Administrative cost 17 EUE 32 20000 13000 33000 9.30%

Total A1t 213000 142000 355000 100.00%
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