I H & FHFRH# Project Proposal Form
Project Title:
W EARK: FEHE NGos MR kS 5 EMB A AL B LR A Y & HE IR B BE I AT BIE
Project start and end date (not exceeding 2 years):
WHEEILHE OB 2 4E) = 2022 4F 12 }-2023 4F 12 [ 31
Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :
B A GEF/MEEEKTHRIFENAR (ART, AEEEES XS : 355000
2. Co-financing (local currency) and partnership:

BREFEE (ARM) MKEXE

Donor/local partner In cash Bl &: In kind JEFL &
BT /A ARk B
L3 T AR X K SR A BRI S SU BT 49800 218600
FHEF RS S 20000
Mt 69800 218600

3. Total project cost (local currency) : THEZ%H (AR :__ 643400




Project Characters 1 B 4&4F

Geographic area (Tick one)

WEXI 8RS R TR TTA)

Project theory /focal area (Tick one)

i H =/ E RS (3T48)

Social inclusive (Tick one)

BH fi A GTa)

[_]| Alpine Canyons in Three Parallel Rivers
area JAFGIL =TT HF X 5 L1 kAW

(A WAL ARBRIR BIa ML 3 PR
iR BRI 7 A8~ Be661> 2 )

[ ]| Alpine grassland and wetland landscape in
Sanjiangyuan region =JLJR = FEE HyE Hh
B CHilFE TRER BB M RIS

TRERIM R R B A P AT R R

B M #1211 B 1601 2 41 KA IR AR T Y
JEAEOATIESD)

L]

Conservation and sustainable use of
Biodiversity (including Terrestrial and
Marine biodiversity)

M FEIEORY AT RESRI A (A G
AR R 2 R

L]

Women-led project

LT I H

Project strengthening women’s leadership
and empowering women'’s participation in
biodiversity conservation and sustainable

use

1G58 L AEAE L) 2 RE R ORI AT F5 82
FIeb 450 0 AR RE 2 % R 2 H

[ ]| Tropical Coastline landscape of the Beibu
Gulf JEEE R RW () Puth ik
EIE X AL . ARMITT . BT,
IR AR VL TR 4 R0 N T 4547 B
X, FtolX8H4(EZ)T, k2432
D)

|Z| Others
HE

Supporting NGOs’ capacity building and
networking in the field of biodiversity
SCHRENGOTE AR 2 11 Uk 1) E 7 3 15t
TP 5 3 1B

Project enhancing community governance
capacity and improving community
livelihood

B g4k DXVA BR R ) A4 A AL X AR T I
H

Project engaging ethnic minority, youth

and people with disabilities

MDFRIR. FE KA LZ5REH




About the Applicant: B iEHLH f&i Iy

Name of Organization HlAZFR: It LT 5AFH X sk Z2 & ER IFE W 53 AT Global Environmental Institute
Organization Registration No. L4 —#:<{5 FARA5: 52110105758206328L

Date of Founding 37 H$#H: 2004 &£ 3 A

Number of members HlIIIAE: £ERAR 18 #, #HELAG 1 4. Full-time: 18; Part-time: 1.

Person in Charge 713t \: £ %% Ms. JIN Jiaman

Bank information:£R1T{E B

F P57 BE BT E D 78 47 Yayuncun sub-branch, Beijing branch, China Merchants Bank

RITA AT IIEZAES K-S 860785335910001

Mk P 2R _JE = BAPH X sk 2 £ BREME AT 22 Bl Beijing Chaoyang District Yongxu Global Environmental Institute
Coordinator B & A\: £ WANG Qian

Address il St R TTHEX S DI REE 14 SEEIMZ A 1 H T 032

Tayuan Diplomatic Office Building 14 Liangmahe South Rd. Unit 1, Suite 32, Chaoyang District, Beijing 100600, China
Phone Hii%: 86-10-85325910-217

Fax f£E.: 86-10-85325038
E-Mail - Ff548: gianwang@geichina.org

Organization Website LM %h: www.geichina.org

References (two people from other organization who know your organization well)
HEFEN CRE M. RV E TS T H#EK 2 AEFEAN)
1. Name 8 £%% WANG Yi Title BR% FIfz{< Vice President organization #1449 &0 [E Rl f Bl B S 188 22 BR Institutes

of Science and Development, Chinese Academy of Sciences telephone E i 18601217822 email HBF§ wangyi@casipm.ac.cn



http://www.geichina.org/

2. Name 4% FHZ5 Title B4 M P K organization HLA 1 [EH HEr RIEIHHA S1EIEHES telephone L
13641068553 email HFH _ wangxiangyi@cango.org

Brief history of organization Cincluding Number of projects implemented) W ZEH S (AIELZHETEHKEE) :

b5 T AR X 7k 22 4 BRI 7T (Global Environmental Institute, f&FR GEI) J&—FKAHEA AR, AEEFINEH
21, T 2004 4 3 HAEILRTTRARH X REUSEM G, 2013 FFHHH X REUS PR “4A JithH21” o GEI IZR B A AT
LRI ABCR BRI 0 R, R MR MAP AR 2 . GEL SiBixfEdb s, WH M T E LRI, rE 5
X . HErmHESRERESSER RN TRSRE. B Z R DT R 5 5S4, #ubHAr, GET &k
JEIH B 130 4N GET BFF e ARSI E RS, Ao, REWANTE, S0 mEHgs 5, FoiE
BRI LRI H A2 Ah o thAh, GET yE s WAL AHESNIA L, RIS UE I E PR &/E, Frnl & atE, WHEIEOyE —
FAEMFH DN St I H A E A 20 2

Relevant experience of organization HLIA7EFT B 50 B S HI AR 2 5 :

SHER R A A LRI A ARE R A2, R RS S H LIRS 5 R FRIBHA R, BRSNS 5 CBD
COP15, FE/nIREAEE R Ef& G AL, plkall, JEERAM A X . FENE LRSS RV ZREVERP O 2
ITENAIER, it (2020 R EERAEVIZFEMEMESL)  (GBF) MURIIIIARL, 2019 FAEAESHEARME T, HKSEERAEN I
Bt (GED) | #hfEFAESRI RS S, A ARESS (WP 58 KA LRI “ARAEYZFEE RSB
(CSABC) » A al AR B X AR STk A 2 FEVEME O HARIIR S AT, el 17 BRSNS oy, XMk ik
I, R CERES] 80 5. 34K, £ (BREEAEMBFNELL) AL EEMBIH. COP15 U&7 55d5 T I SCHF
T, GEI BRE A2 FEVEBC BN e T — & 51 COP15 A28 Fh . XEHHT . AREEMMHHLSED) . .

1) 7E COP15 PAEIAPSCRFMBA T, Zhkie “IBREY, RANBRAE” T3, NN HAEYZFEEA LML,
T B BUR 5 B RBUR LA S “ MWD 2I R O 7 BSRE NTEHBE”  (RARITEhIRE) » GET )iz ah ittt =4l
gl FEAE L WA AL, SRAZAEM B R ORI 0 B R . Gl GET $2ACHY 42 BUKIEREAN (AZ1) H1T3)
WOREEE P [ Rk, Bk E R HIE 10%;




2) BE 5 ZHALR A (REEEMSHEAL) B4k ABHEE. HERAAREGFLRREESEI
“CBD COP15 FEBURFHLFATIRIE” o WIIR EH 43Kk 5 R 30 2N E X AIHIX ) 249 ZKHLK . 400 £ 4 FRE 2 & T TS
X5, BT “GrEY: BONARAE" & 3 MTaEil, hERSHIRMVIEEA 1 25. 5 (LA L HEVERT B &
A BRI S #AE COP15 25— Bt il ba Bk kA, WIZ1GE] 1 CBD A-f34b. COP15 $4Z&7r. MW FEEME & 25
M FIAFVE, PR T &7 0TEk (2020 5 AERAEM) ZREPEAEZL) 1915 0

3) BREHAT COP15 (EIRAEM D HIERY 100+RH1) KAERRAT . Fralzh it TRFIE S AR E R G2 A 41,
T T T A BRI AR E X AR 2 FEVEOR Y 1 S SR AT B

4) BSRHRT —RINEDZ SR FEASHENRZR. AT “FAEREAEMZFEEETE” , 8 T IRt S48
B8 80 ZANLMAI T A Z REMEBEE 71 KK, TP T 7 AR 2 R 000> FATH, RN Z L RIANHE, &
SKEHZRT “HEEZ FARBL A CBD ME HbR”  “ AR FARTTRR 2020 5 2ERAEMZ MR SIE”  “IEREZE FAEFIZMETT 5
L CBD COP15 XJifACifiex” “CBD COP15 H F & RANFARTL U &5, nagrh [H 5 [EPrA ) 2 FEE LR 0 R AZ /AN T

5) WAh, GEI H 2005 DIK, MIFHET EFHENGEFFAEER. SOLNELERIR. 5l ngo LRI XS4
fe, JRTFIR TR PSR U R AR R, S AR AR RGN . DR X A2 5 R
sEffge, (ERETGH 8 ANE B RRRIE MG . Zhe. EDJERIIEE B S E TR AL K TR, 2017 Ak RAE T RS AR
P, SRR g, B, R EAATHAIH T AL X B T T TR R AR R, SRR E . R
TE B A A % R (R S BAT 20

NIRSAERE P E A NGO 5 & RRARE X BRI B RY LR EE, GEL R KFTEH “ ARV Z R “H
SN an R EL 7 AR AR R DRI IR AR PR, SINAE SRS AIZR K] COP15 28 —I BExill, MG ZFHMA I 4 il 1 )%
YA (ALY R4 J ARSI 2 I TR S, PRV AT N GE NGO ZEORY LA AE, 2 ZATAIMAmA T R0, STk
I R SER S S 2RAEM L HER .

Project staff (please indicate names and roles in this project including project team members and financial staff)

WMERRE GERAZEARERAN RS 5] RAEARTE R 5T A5 B AR A 5N 5D

TEBL, KEERNEHRHR (GE) IMEZE




TE KELHKUEWRRF (GE) MEEBER
MEM B ZEMH T, DB EEMTEHE

BREITT, KEEEBRIMEM R (GEI) MEER
AR H Laﬂ%ﬁ

188, KEEKINEMRA (GE) MEEE
J\ n Iﬁ E E IE

Tif, KEERMEARF (GEI) BEEXE
MU E Y5 EE

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

BinrBEMAL: (REHRHE ROAE, 245, tEEEM B AREBRRILE S I— AW _EIE REHEKALE
A )

FE & coP15 &3 (INFER, ZFFAIR)

No. of households: No. of population: Ethnic/Religious representation
WMEREZL: I H R I H R RIRBCR B
Annual average income/person:

T H RABFERN -




No. of participating Male _100 No. of participating Female _30 No. of participating children

25 HKBEANL: S5 B &t A3 ZEWMBARILEANE;
No. of participating households:
S E KK ES R

2. Introduction: & & AH

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
HRAFENLSLRTPRMAELE R CGELE BRI Z AR R, BRIy 1 Pl SerE i 5 B >k i e i
SOMR . it AR, [ SR E R 2V b IEAE REAT I T H Bt S i 0 H ) e ARSI AR B )

TSR EEaR M S ibE, RS XS 55 MZFEMRY, A et 17 & B Y 2 A% R SR 1 7%
S, FETIATA A SRR XA G R nTRFERH AR RURI i IBESIT AT, BONIRY B AR Z A
AIEER IR Jy . anfalinag “ Rt a” 1“3 NREHOTHIX” 25 2020 J5 55 2E ) 2 R AE 2R 1 1) 8 A1 SE e i 72
ORI RGE I EE . EBEEE RN, 2017 4, H/KEEAEERIAERE AL AT (GED) « BRAETRIEE S 2. WWF &5 23 S [ Fx E 3 £7
N, DA RERNRSL T “HSAm Ry iR ” , BE WSS R TE AT, A E ORI A Eh, B B R
I EHKF . P RERR HAR . PSR 7“3 2030 FH B E T 1% AR H” 1 HAR. CBD COP15 55 Bt &
WRIELE CBD FbFh b B & KSR AR BT, N RIRE A Z R sk, it SHEMANS S, GEL BAEASH
BEAe ST, ZskhE CARAEMZ RS (CSABC) , #HEShESIA 1S 5 MTTEk A 2 REE R B AR SZE .

Rt % 3 4 GET #5310 CBD RATEBNF NGO ~FAT Iz mt I, FAIE T 202247 H 1 H. 8 H 1 HALHIF 7 oHE
COP15 M Bt B & 2 Xifi<y, #t COP15 [ Br i 2 B AHA ) AU AT BRI THRIBEATAC I, AR A B I (Rl LA
k22 5 ISR COP15 55 I Be s WAH TG B, A 60 Z2 XA TATah 1w, tHRIFE B A INE RITE TAE, FHhBh s X




o [E LR G 2875 COPLS B Bridi4s . JRYAFIVES). HAl, 75 NGO MIALXiEZ SR E . 5ALMBAESHERINGE, I
EN2ETp. RUGEMEIE. SR FAERESE R4 R L, A4 B REE 4k 400 NGO 1R Bt Wb Bh, JFIT /A1

e Main problems and needs ¥ Z 5] FfI 73K

5 BGEALE, o E A SRR I R 2 BCE AT S 5 2RISR B R /) AL, RIUHE =T :
— P E NGO RS AN EM VR R IUH , SRR E Bt S0 BB AR R T, ARMERR [E PrAEY) 2 BEPE TR
&R =5, DERE NGO Z 50 FE AN ZHER 2B, ERDCHAREPR S, SR AR EPR2 W2 =2 HE NGO
TR AR TT e [ B A P93 30, e LORE N R OR417 230 5 [ PR AE M 2 R DR HARGE Sl ok, RS JRERALIX . BURFEKHE
SRR BRI AR 2%, T I AR SR = N

%F 2021 4F COP15 5 — M B WAE R E G IF, GET B4 rh [E NGO B RIS T MU A% K1 CBD NGO “FAT Wz, 7E— &
SRR TAEF, ARG TSI S S5MOMERE S, H IR Z AR E RS B T 8REIT3 0, S0des 7
R BRAE 2 AN ) [ NGO SRARAT NG IEN B, 192 7 #5503 . AEBbiih &, FE ST AL S NSk COP15 55 —ir Bt i)y
HERS 5N, (HRH NGO WALRMS 5EEFSWHIRET . SUBRBE. M2 Ebrs) RS ELE, AR
FARX EGE M B PEAT B M%%, I GET efg i kaEsk, BB AALIN &, BEE. WFEIT), #IPEESHNSE R
LM FEIR B RE YT, FFIEE ARSI E NGO LS B PME LRI TSI AE LI BE 1, DTk 2020 Ja = ERAED ZAEERITH
o

® Rationale /Solutions E4s R I /MR R TR

AT HAFURFE GET (A TARRAL R IT: — /2 GEL AN “Aha A mfRIPHBIBRED” 1 “ A RAEVIZ A" 10 2L
FFIZE SRR, A 100 R4S NGO M XA R4, RS I PMEMBE I IRA R, o2& GEI AN DA 1 2021 4
LU CBD NGO FATRIR, I — @Mk, EItdat b, AWIH R —RAE) COP15 5~ Btiifle, HEME)+ E
NGOs 25 CBD COP15 55 —BrBril, BRaHHL . R, ERRaiixih, JFRREINAS, S50 ——2EXFH
X (2020 JEAERRAEDZ A MAELL) SCREAMARNZ, STHE NGOs Btk XA TT B AT AR eI, =& Se R Ry T st &
UL A X R ATEh sk TR S 452208, 59 NGO 70 /iR, LAinsa i [ NGO 282 5 sk 2 FEVE ORI (I P
TERE IRUTBRE




® Anticipated results/outcomes TR

1) Bl 5 X [E NGO £ COPL5 HiR I 5e i 5 37353, $RTHILFHLAMS 5 H Fr o 3 AE

2) NS5 RRHMES) GBF HEZR A, 71 15 5 EAL S HEVWEA M 2 FRIE R AP 1947 3 A BREEae )

3) #5820 KA E NGO MIALIX AL % ) FI 4T T f## CBD K2z KR FI AR . GBF #i HARFIHAT AL

4)  FERIINGE NGO S1EMZ R HE,. H&, XAk 20 LIATH, =LAV Z AT S 5T T,
5) 10 44 NGO ML ARREANMTTAEIX, 73] T e se Bk = 0, g9 fRiP T30 7).

6) 420 5K NGO 4K LE AN X R4 A 4 22 R PRI SRR v ) NGO 4 27 B B 2 U A 45 7

3. Project contribution to the following indicators T H %} %138 45 I T Bk
Please check one or more boxes as appropriate 1% 7E 7 HE N % H —ANEREZANE A FHETT CH8 S B B T8k .
3.1 DR CEMZ ARG AT R SR D
1) Area of landscapes under improved management to benefit biodiversity (hectares)
[ ] 3 Je et e A A= ) 2 R 52 2 (R ek SR W TR R (A D
2) Area of landscapes under sustainable land management in production systems (hectares)
[ RA TR AR R CRL PR ol FSOIITRL (A BD
3) Marine protected areas under improved management effectiveness through community participation (hectares)
L@t X 25, 5304808 SR R (A
4) Area of marine habitat under improved practices to benefit biodiversity (excluding Pas)
L@ TF X A 2 R R SEE, SRR FIEFER S (R HBELAL, Ak AR ) AYTIAR CAHD

5) Number of Protected Areas (Pas) under improved management effectiveness

9




] 73 304 2008 B AR b ) B

6) Number and Hectares of ICCAs strengthened and recognized

[ ] 45 20 An s A0\ AT (4 DX OR 3 1 Fr) i T AR CA B

7) Number of sustainably produced biodiversity and agrobiodiversity products

[ SRECRTREEE Ty A P IR AR 2 RETE P AR A ) 22 R it (R B

8) Number of significant species with maintained or improved conservation status

[ 4 RPRGR G OIRGAS 2 25035 (1) 58 22 Fh () e

3.2 A TR (MR A RREF D

1) Direct project beneficiaries disaggregated by gender (individual people)

[ 15 Geit it BT H 52 55 A\ 5L

2) Indirect project beneficiaries disaggregated by gender (individual people)

[ 15 ge it i I B2 050 H 52 28 A4

3) Number of direct beneficiaries with improved livelihoods and well-being

[ B TR ML 3 S50 1 L2 2 AN B0

4) Contributing to equal access to and control of natural resources of women and men
(] BUE BTk T 55 20 P A5 IR BRI 2 | SR B3 U

5) Improving the participation and decision-making of women in natural resource governance
[ 350 H {2t L PEAE AR R IRA B (1 2 5 Rk

6) targeting socio-economic benefits and services for women

[ SH ST N R AL S 2 5 R 25 R %

10




3.3 NGO B T MM &2 B fR iR

1) Number of NGO with capacities built or developed

X0 75 51 1 WA R R AL 2 LG UE R

2) Direct NGO beneficiaries disaggregated by gender (individual people)
DX 43 LS Ge vt (¥ B R 22 2 42 7 NS

3) Indirect NGO beneficiaries disaggregated by gender (individual people)
DX 53 PG T Al A 22 LU 25 A B

11




3. Specific objectives in this project (You may consider: What
does the project want to change? How will things be different after this project has ended? What will people do differently after
participating in the project from what they do now?)

WEKRE Bir RATBLERE: XA ERERT4? MEBSREEAH2AARA? 250 B BEMISHEH2RIER RIS
&7 )

D $&JH A [ NGO 7 [ b & PN 1) £ 2 A 1 R b VR iR, 8 28 s PR B B L) 2 [ () P EAT 3 70 5
2) "1 [E NGO At X A ZRBES i M 1 A 2030 £ S BR AW 2 A PR ORI H B AN AT AL, JEARIA 4 B2 A4 X AT A AR
3) & NGO 244 8 2% [ AN LS B 6E F1 5Tt et A A=W 2 FEVE ORI TSR AE SE I A o

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.

. ARG B ESI, E5 R B NIRRT KN RIE B AFET ., [URFAEFRER. —SEESIFHEK EFNR
BESITR, R GEF SGP KK EIER T LAEAT .

12




Proposed activities to achieve the
objectives

Spey s ASE ANk 3E: ke

Anticipated results

BB RIRRE

Indicators

BRI (BAAE 3 FRIIEE 1 A E 0

TRbR Bttt bt fabn, JRE T BRI SR BE
JuE VeI H Al DA

CVEV

fiE 11 B HE BT )

Activity 1. 35 Hi&EZ)

H 2R [E NGOs % 25 CBD COP15 25—
m& W, Y421 3R s
3, B NGO & 54 ML FEPE LR Br
L SFiE, TR RIESAE

. B E NGO 7E COP15 HAa]

I e b i sh, RTTAH
LS5 EHPR& RS

K SRHES) GBF e

ZRRRA, T ERE A
LR 2 FEE R AT
IR E R Sy, HE
S5 e R,

1.

hRA L 5 K UL LN A a2, 16 K
mmﬁﬁELﬁ%L%TWB&%%LzE
&, e E S HREEY 2 R R
mﬁ@ﬁﬂlﬁ%mﬁ

WIHZ2MRFE 50 ALLE, 26 E50 ALLE
T2 E i, 16 COP15 K& H#Hsh
A, (A2 ABE 100 AL ES

/05 FU EEpFHSAARES EL T2
W, I E S HR R E RS .

5. 4 K 1 SRR R & —
Activity 2. T H 1530 . HE NGO At XA 2T | 1 BIEBUR. k. NGOs fR&Z /D> 20 AFFRE 1
ATH TR CBD K2 K HAagr X COP15 AR E=MAT e Hp 4ot 10 A
EFXE €2020 J5AERAEY 2 REMERESR) ¢ JAR s PL ks

%, XHE NGOs Mt X HLAM I 3 Ik LA
| COP15 HIRAIAR . A2 AR
e HER B PATHLHI BRI 5D s
51, $EFF NGO X EW 2 et H bl E 2
A THA IR .

- R T

. T NGO A XHLAAR AN

R GBF A4 2 FEE %-  H
PRBUEMPAT LS, P
il e L AR RI AT B
RIFT T 24tk

FAR, T2
®, XA ANZ5EI,
SRTHAT I AW 2 A PR AT
25T

BEXT GBF HEZR =K H AR %ﬂ%ﬁ%w”
b L xkEAN A e, it 3k
%%HLQEE%%#@%%&EﬁHZR
# 100 NLAE#esz sl H Lot 50 A
BAEHE O XRS5 5,
S NHE 20 NBL L HZefk 10 A

WAL AR Z R E R &, PRI
ﬁ[%%ﬂ%¥,lwﬁw%uilﬁmﬁ
REZ SHA, HEBD BRI S FE FRoxt i o

13




Activity 3. Wi HIEZ 1. E NGOs M TAEMR4E | 1. F/b 10 KL ENMAFEIX S 58 mIEs), I

XAk, BERE SBUR. 1 FEX S
WIS A R AT, Fge “ R Wy BFFRNELZ CEARE | 20 B0 “AnRfAP A2 Bis” s
PRy ] STERAE P 2 RE MRS B AR IR AT 0 s, HERE RIA] AR A4 VOS5 RO 1 43, AR JRy Al A=
SEELT TP A R R X AR ATk X AR 7 A I 1) R e 5 SHEEH .
NATHSEEIESD 1%, 3TFNGO 4y | 2. XHE& AR 74
ZFEVELRY SEERRE T X, %37 R fE stz

i, EERAT BN RE
Activity 4. B H &SN 1. 20 /N NGO FltIX A4 | 1. 454 2020 J5 GBF fl{EAY 2 RS AR,

W) 2 FEPERLE AH SCHR ; EAEHT T 100 &;

gE FRIEEhAN, WA AR SRR 2. 20 MHRE NGO HLUHRME | 2. a5 E NGO HARFEPr& W ERIERRRE” -
ERERERRL, A S SR A AT HFH ra il e 1R
JREMZ R RRRRE, IREEZ R Mo

PEAEAL 2 ERAL AR

5. Project Workplan and Monitoring Schedule i H TAE R & W EB i 8] &

Project Number: Project Name il H 44 #%: 3246 H H NGOs W& &% K 5 5 M B R AL B LM EREY S HERY
[y e ST A E

Name of Grant Recipient 52 K #0744 FK: A6 52 11 8ARH [X 7k 2 4 BRIA AT 50 Fr

Brief Description of General Objective of Project:
fal ELAH AT H S 4A H b

i LA i B NGO K52 5 COP15 R ANEBILL Kk 2 S5 R FIRAL SR, 3271 [ NGO MR HLI I I E R ER I AT RE 7T, BLEARTH
Z 5 EREMZFERERKT, 5Tk 2020 J5 2 RRAEW L HEAE RS H 5.
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Project theory (e.g., Conservation and sustainable use of Biodiversity, NGOs’ capacity building
and networking etc.) i H 381 (4n4E ) Z AL LRIP A RESE R . NGO BE /7 EE B A I 25 2 15
S5): NGO Ae /BN 2% 1

Project Start and End Dates:
TH Lk H R s H):

2022 4F 12 A-2023 412 A 31 H

Brief Description of Specific Objective #1: A E i I € Hir 1 GESHK 3 HUighs, BEMKHIR) -
1 &I E NGO TEEBRE N I AEY) 2 AR R UME R R, R IR EE N R MEAT B 77

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

U SEDLEAR FAR 2 BHE BN, BRSS9 515 A B R I

Duration of Activity in Months (or Quarters)

TEENIT RIS Ta] (4% ) 51

b

Activity 355 Responsible Party | Indicator 5#x 11 (12 |12 |34 |5 6 7 8 9 10 |11 |12
il

1. 4% E NGOs 18 | GEI 1) HAHALRS KL |V |V

#2%:5 (BD COP15 IR AEIR RIS URS

B, A » 15 ZKLL AL

R AGILER 1 At XL 2k FoJy

FE VTGS, BhBh NGO RS H5L&ED),

Z5EMZ LR J e o [ A 22

PEFRAS T X Z 5[ FRas iy iy

T, T RERIE A VARIZH 26 175

s 2) MpzeAEE 50

NBLLE, 2150
N

15




3) HRSWER, 1%
i# COP15 K£=11
BOHTANES, (B85
a N#E 100 ABLE

4) &b 5 KL EHEPR
HHREKS 5L
MU IR E
Fos A FE B dt
Fh.

5) Aiiak 1k

Varmy gt

Brief Description of Specific Objective #2: TiEViBIRrE Hir 2 (GES% K 3 BUFEIr, WEMKTHIR)
ZREMETE BN 1 il 2030 S ERAEY ZAEME LR 1 AR FIPATHLE], AR 2 T 2 AL X AT A AR

2) HE NGO Fi:[X 4H

Activity Responsible Party | Indicator 11 |12 |12 |34 |5 6 7 8 9 10 |11 |12
2. 5F %t 2020 J54 | GEI D) BB k. Vv |V [V |V |V |V
BRA W) Z R VA NGOs fRF&Z2 /b 20
Y XEK, X E AJFRE 17K COP15
NGOs It X WL H R ERA e
J& 3 LAl COoP15 s Horh Aotk 10 A
FIRAR . A DLk
ZRPEMESL . B 2)  4FXt GBF HEZE =
JPATHLH BRI H A5 BB E AT
ByPRIES), Tt AIBET 1 IRERI
NGO i AEW) 2 #EvE H LB, T
A ESEEATTRIN it 3
o 3) 20 KL EARAE
W2 R P T B R
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4)

5)

AHIXARE 100 A
DL gz izl
Wit 50 A
BIEH . ALk,
XA RES S
B, =2z NBE
20 NPL ks Hor
2Pk 10 A
WFEhAEE 2 R
HRYEE, HE
~ZR G AL X AR
M6, Big
10 KL L[ Bral
MWRESS5EI,
B R [a] S22 A
BRXT i o

Brief Description of Specific Objective #3: fij Z Ui BHRF 2 Hbx 3 (I S%%K 3 fabs, WEMKHIR) -
3) HE NGO WA B 2 MH M LRI Re ST, (Lt HAE A Z AR UBUR FE 20 7] o

Activity

Responsible Party

Indicator

11 (12 |12 |34 |5 6 7

10

11

12

3 RFEH AR
P, Fge
“ B IR R ]
TR Z AR
FHIRRISEL”
THEAL SR KAt
X ARG N AL
SIS 1K, 1R

GEl

1)

2)

£ 10 KL ENL
R IX 2 5580
s, XS

TRt “ AR
TR Z A
Y R T R
VOCHE 1, FE3
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T+ NGO A2 k¢ ERE GRS IR

PELR Y 52 B e BEH .

Activity Responsible Party | Indicator 11 (12 |12 |34 |5 6 7 8 9 10 |11 | 12
4. B4 FIREZ | GE 1) 454 2020 J5 GBF v |V |V |V
By, WA R AN HVEAE ) 2 FEIERL

W LM R, EAR T

BE, AR 100 £&;

MATT A Z 2) w5 “Hr[E NGO H

PEPEAIBURL, 4R T

S 1 5 R R ZE PR R

o E A [E2

R

Indicate persons responsible for monitoring and progress reports:

YL ST H B AT R R A BN

Monitoring and evaluation / Reporting Frequency %5 /Hi 45 R A%

Monitoring and v v
Record-Keeping Wi B FIAFAY
Progress Reports k&1 15 v v

R AT UARESA T E KRBT B WA AR e ERERBE B RiEs). BRNESR EHSE 10 WEPESIRAS,
M52 #FE—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.
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6. Plan to improve the livelihood of the locals $& & 243 A 25 1+

AIEAEH

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
WX S 517K GERAERHEX RS5O B MR, @5 H RSLHEEDH H KR E AT

1) fESE B £ — St X H LU R H LUK S 5 R B E5;
2) HEUFZI KT HEAAL X — IR B K SEERMLBE . ZZ LA 3

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)

AREE GERIATTHRIZREG, 2 FEAUMERIELR E SHTERRMR, 2RE0l, SELE

1) @i BEARPREL NGO S0 COP15 HIZHZR . Whill. 1EshTTF R S, SRENA IS Z0
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2) WIS MERER, FREBOSBRANE AT GBF IR 1 A
3) ZITREMEB IR, FFEEAAE X 2S5, R ITARRIRME R A0 ;
) HIVEEAEMEIANIRE, SHEZH NGO, XA A AR AL HE

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them

to bring benefits to this project) i, FE. BREAL. BEERNSSE (ERHWEHWTESELHE. F5. BEAL. RERMEAH
FIFT/R, DA BB ARFABAINIEE ST, SAMBA, PLATHH T RAAL)

AIH I, FFAEEAEEA A XAN, LEMFEFERRIA, EHEREI RGN IR, WMiRTH ALY Z LR
Hh PR 45 A AR o

10. Major risk factors and approaches for solution/avoidance: 3= 5 [ XU R 2 F il v [ 5 ) 7 v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT X0 I St o A4 F 3 R A7 A PR R i A 3o 4 IS BT 3R 60458 P R R SR A AR R 2R o AR 30T 39 TA] <t BT AR T DA ) ) DR
DRIZR N 2 Gn SRAT 0, 5 197 2 300 AR e B s X 1) 7 32

Risk factors/ problems X & K 2/ 7] & Approaches for solution/prevention fF /38 5. 1 5 %=

1) AWE MRS ERIE T REXT R TR 2 H R | 1) R E RO, R b ST A S, RSE s
S 5 Ul RIS DL AT DA TR I, AR BOR B4
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11. Sustainability of Project Results: i B g 58 B 7] e 4E ik

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

VBRI H ST, St AT H 25 A5 RIS 20 22 DL O/ NI R0 H I3RS 58 0 0m T H RS2 IR RERFEUR 24 . 10
H R MO SE AT AR H B 5 Ja 3 84 5 5 IUE 0L, 58l ORI H AT AAERF I H S0 (AT 2R, AR RN EA U R .
GEMBEE. AR, HLHEIRRELTE RS

1) AT H A B R NGO BB AL, GET thid 7 7 KIAMI ISk AR, ) EAORIEARDG ReE (K BE 0 55 I /3 SR F K5 210 9Q7E 5

2) CBD BEPEEATT—IK, BUF KIS NGO FE 2%, — G 2ME/ENRXT T E NGO 25 2 BRI IR AL A R GER, 7] LA
B 2 JUA R I H R 8 RF;

3) NGO MIZXRE IR INA By 2 A — AN ZAEESATE , HATREIIAE 3-5 FHET K BEIRNEY B RO, AT AR
Ji

12. Project Budget: i H Fil 5L

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify. & 4 SZ P 75 28 5 5 o 0 58 R s 28 51 v A T 46 2%,
TEE A WRAT R DU R4 2, 1 RS IR W
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Grant

Category of Expense Expecte.d request from Co-financing sources
expenditure GEF
BEERE&KRIE
. Community Proponent Government Others
. M GEF Hii% N ; -
WEKA W2 K #HKX HE LA BRI HA

Cash In-kind Cash In-kind Cash In-kind Cash In-kind
W& | L | s B We | ERE | He B S

1. Budget for activities I HiEZIHE (= 90%)
Manpower/labor A T./% 11 150000 10000 140000
Training/Seminar/ Workshops,

USRI \ 167200 152200 15000
etc. 5 Il/iHie & [ &%
Contracts 74 [ 0
Equipment/Furniture %% 0
Others | Travel/lodging/meal
N 130600 95800 34800
HoAh I ETE
Outreach and knowledge
— Ny 66000 46000 20000
management B & FI RN E B
Miscellaneous 2% 3% 16000 16000
Subtotal /Mt (1) 529800 320000 49800 | 140000 20000

2. Admin budget TBIEEMH (< 10%)
BIMiE &, TEUR A,

35000 35000
HL 2257
LR 5 A 78600 78600
Subtotal /Mt (2) 113600 35000 78600 0
Total (1) + (2) &iF 643400 355000 49800 | 218600 20000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. {¥: HRAJREFTERENT *E.
MM R %R

22



Projected expenditures under UNDP fund per annum during project cycle 3 B & ¥ N IZ4EH GEF BEHTHZH (REHERS)

Year 1, [local Year 2, [local Total, [local USS (please leave for | % Total of
currency] currency] currency] NC final calculation) UNDP fund
Expenditure Category 3¢ 25l
F1F 24 i %t GEE=, HE | 5 UNDP &
(ANEFD (AR (AR KR RBRAETE) | RBER Y%
Manpower/labor N T./55 /] 0 10000 10000 2.82%
Training/Seminar/ Workshops, etc.
onl s \ 35000 117200 152200 42.87%
Hll /RS S 5 °
Contracts 73-f & [F] 0 0 0
Equipment/Furniture %% 0 0 0
Others | Travel/lodging/meal
— T 51000 44800 95800 26.98%
HAh | Z@EEE
Outreach and knowledge 0 46000 46000 12.96%
management B A& FIE11HE B oo
Miscellaneous 2% % 8000 8000 16000 4.51%
Administrative cost {7 IEUE H 37 5000 30000 35000 9.86%
Total it 99000 256000 355000 100%
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