i H 8% Project Proposal Form

Project Title:

U EAARR: TR HARCE R O 2 A AR A S R T

Project start and end date (not exceeding 2 years):

WEZIEA# ChRagit24) : 202341 H1HE 20244 12 H31 H

Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :

WE: M GEF/MIUESGHRIFIEAR (NRM, AEEHES HRE) : 355000

2. Co-financing (local currency) and partnership:
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3. Total project cost (local currency) : i H B £33 (ARM) : 376,000




Project Characters 1 B 44

Geographic area (Tick one)

WEXE CHRASH R TRTITA)

Project theory /focal area (Tick one)

i H =/ E RS (3T48)

Social inclusive (Tick one)

BH fi A GTa)

[ ]| Alpine Canyons in Three Parallel Rivers X] | conservation and sustainable use of [ ]| Women-led project

area YR PG b =TT I3 X 5 1L e A Sl Biodiversity (including Terrestrial and A S E
(=T MRITARGEE B G I L B Marine biodiversity)

iR BRI 7 8> Be661> 2 ) A2 BEPEOR Y MR HR SRR (L3

X]| Alpine grassland and wetland landscape in R EE A 2 R X | Project strengthening women’s leadership
Sanjiangyuan region =JLJR = FEE HyE Hh and empowering women’s participation in
B0 GFilE EMEEEE M s biodiversity conservation and sustainable
= REPAV NN 9= REP LI RiINcaeay - 98 use
N 214 EL 1607 £ 48 % 4% AR AT 1 B 55 L kAR A W) 2 A DR AT AT 5 82
AR OATIE:D) FH A B 40 A e e P H

[ ]| Tropical Coastline landscape of the Beibu X | supporting NGOs’ capacity building and X | Project enhancing community governance

Gulf JEEE R MR RW () Tuthik
HYA X IR BN B,
IR AR LT R P 4 TR0 N T 4547
X, FLolX8H4(EZ)T, k2432
20

networking in the field of biodiversity
SCHRENGOTE AW 2 L U ) B 0 22 18t
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capacity and improving community
livelihood

B v AL X V6 B RE SR HE A X AR T ) T
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|:| Others |Z Project engaging ethnic minority, youth
He and people with disabilities
MDERE. HE. EREALZ5IH

About the Applicant: F i &/}

AR B AR S ORI AN BT A A W s P 22 BOE T 2019 42 5 A 6 H, 22 MRS B REUSHEEROL RS I AR L, 55 38 AL
NERRCE A SIHEM A AREEER. e SuBEas: (—) AZUFREAAEVRTEEZM. BRI, SERS AR5
WHEAL T, BAERPBE, HREESE, SABEAEMRHAN: () S 58 ARV RSP EEAPRS . AUEA ] A
BORFRUER B, HLUT R AR MM R RER . PRSI RS (=) AR IMTIE R ARG, e EE
BT IOT ATV I B A A A R 3 FE R IR A BB HIRGE, SHRATVASUT RS, hRMEE, AT R AR
(U AMEFE NI ZENE BB A s Bar . ME Ry, 5ISMALTEES 5RPTE), HAH%ME. Hhiv. KATEHAL
VIR B TI R REEAL Sl (T HEE N AMNERIEZEIRT T RIRN, T =TT X A2 235 R 48 AR 1 2T 7T
TFRZMIE X AAREREME, RFES. TRERBHE, #HIIAAS 5ESHERIFTLEHER: O RS 5FHH
TABHE R 5B SRR R HAb & A 2% 8, NH AR 5 AR 5% 8 A LAE.

Name of Organization HLIAAFR: i JBR3E 5 A= 25 (R R AR AR W) s D B 2
Organization Registration No. Y44t —#t <15 F4{A%: 51632726MJX021820C

Date of Founding 3L H#H: 2019 £ 5 A 6 H.

Number of members P A% &HRAG 13 4, GRIAAR 1 4.

Person in Charge i 5t \: R JEH

Bank information:fR1T{5 B: TP 17: HilE ERCRA BT A IR A S MUK S AT AT P VT uE% 5. 18586000032001
k5. 820010000000520844  JiK " 44 k. AR LA A5 DR 7RI A5 A ) o i £




Coordinator BX R N\: ZEiJE 3
Address Huht: T2 £ R UL H V6 S iR
Phone Hiif: 18797198359
Fax fEH: ¢
E-Mail B3-F{548: 1920555273@qq.com
Organization Website L Puh: &
References (two people from other organization who know your organization well)
RN CRA AN SRV TES TR 2 fHEEN)
1. Name 4 EHH Title BRS WIFL A organization H#4 H [E £} 24 B v At & i AEYI I 55T telephone HETE 17797270991
email BfF8 lianxinming@nwipb.cas.cn

2. Name % JLEF Title BR% &K organization HlLH HHEAIEAE V)2 telephone HLiE 13897470601 email BRFE _
58893713@qgg.com

Brief history of organization (including Number of projects implemented) HLAHIHEHRF (AFEELHETEHHE)
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2, EBRHBRIRANEATIE. b ESHER, RS 19 MTBON AR ERIITIE, it 29 &, B0V 3
Ko ZANBOE 1540 NIR: [N, SRAETFSE ISR BT 2 %000 5 IR A/INFERIZ) S b o0 25 16 AT R 6 1R
BEAE, BT AN [ DX A A R A AR e 3 5 A €8 R PR B B AR L AU I AR, QB S o8 2 5 e A TR S0 M e R
W7 B IR A 2B GLIR < TR R RN N 58 ol S AR BT, S BRI K FARIRRE AN “ IR0 H I B S f
JIRFEEN” DU BRSE LK F RIS BN I “NMb SRR S B AR i Ay 7, R IIIE 8 Ik, BN 3 R, Ak
Fit 400 R AR

3, BEHEWETE. 2021 £ 6 H, MERITREAESHGEHITBAEAE EEEHETE, HETHERAARHEHSIREZ
IR 08 i BT R B EH AT TAS TR, AT RRTS A 2 N FIE R T IR B ORY AE CIRER IR LA, Ath AR R IiR
BRI TAEFT T IR S HEAl

4, RERSFIMWEN. 2021 /7 H, EETSRBBINMR T, e @ESHE W0 T8 LUm KBRS I,
KA B 4 A R S KRB B o WK SR AR /K B8 YR AN A 5 R A 1 2 L

5, PLRERACIER . RIE “ VLI IOUEATEN” , A 200 RAEDEY RIF R KUE S IE BRI R AR, [FE LAALINA ik
M, ESTAEARTT S AL ER Y, 5, AR TR PR SR E R ) 21900 M. B ORI WRH ORI, it
J B AR ARV B o PR A R oK A% BT RIS AN AN o] [T AT 43 2505 F mT RIS sk A7 [T fSc b 3

Relevant experience of organization FUA7EFT B 5D B S HIAHR L L :

1, WERRBARES KREE, RBLHIER, BTWE. oM a2k 2 Ked, RERXS, BEEARZNAESHE R
FAERE O R, F, T RPHECAATET 5, 7T DURLFHL S5 Sk & 5538 LA H S RVAE, I8 5 Stk
b I R RS
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3, WeEEMSHEFTANMMARRYL T RIFKESERR. e ARZUSR, S EB B R EWIT ST, PR
FRENEAF S SOTH. KERRY L ATE RSN LR T REFBEERR, RIS I LN A AT
e NEINIE IS E 5
4, WRAEIMEE RIFRERER . T HSPIERI T, e por B E VT XA T RIF IR, REES
B AL NS R RAX B ZREARRIIART, ORER AR SC AR BIAT AT .
Project staff (please indicate names and roles in this project including project team members and financial staff)
BEBR GERAZSEATE MRS YR RAEARTE R 5T 150 H AR AT 55 A 57D
1, REEH: MR ASRPMEEEYENh 22K, EEAMSIZE . TUH KSR TE.
2, LA R B A SR AR RN R, FEAATUESE P R IR B .
3, BRMR: #FSEE SRS MEEED BN DB 2K, FEMGTAESHERIP ARG EE.
4, AEER. #HREESRPMELEEDEN DA T, EEATTE AW S .
5, B E. RS AR NI ALY 2 0 A ERI AR, EEATTE YN A SRR
6, ZARRT: MFCKELSRPMEEEYRN 2 THENG, Athaiss, R EAMEEEIE T,
7, B3 HARCREASRPNE AN TR, fSthaias, PREEL B TR,
8, REFR. MHKBEASRPMBEEAEMRN 2 TENG, Aihaias, g EAMEdE B Tk,
9, AEHE: fHCREASRIPMBEELYEN S TENR, ASheisE, FREE AR R TR,
10, RWEE: MBCRE SR MBI TAENG, AthaisE, Bk e Tk,
11, ASNE: HARREASRE ALY 2 55 N R, FEATT SR SO i TR

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

Elu

P2

j
ﬁ

conditions of target population, with relevant maps attached)




B EMAL: (RE#SRNE RRALE, 248, #EE BN B AREFRGERIN—HK L5E SEFEREE. D

RS B 2 (33°35'~34°22' N, 95°59'~96°37" E) fiL T HIARKFIHEL) 100 2 BAb, RKIT/KAMEERIFX . REMZEIR
Z 2, HERNAZ N, BEUERICARSHLEME, 5 HKEERKE 2ME. 52 m R RR S ANL b B2 A0 52
i, 2RO, TRRIES, KRN, HIERREK, RERER, RKRL.

EF 2 Ry ERAOLIX, ZHPALE . . AUREAMB KW, $4 THael kR, BolEaid ey, 4
2 & R P RG, IONRIERE S . USRI, BB RE ) 22, NIFAETRIRGLE A A . A T2 git, 22 8
FAk 291.76 FiRT, 4B IR 5.04%, AIFIHEIZ 211.88 R, M4 2 RIHRN 76%; 4 2 PUA B R AMETHEAR 211.88 73
B, PR 95.57 iR, EE-PHM 116.31 S . FFHEMTIRCY 38.56 JiH, BN 13.22% (16.76%) . =250
Rl B BT 3 MIES, 9 Mok, &2 848 2000 27, SN 6300 RA. AEFRAEE, A hEFIEMEH

e
~Fo




No. of households: No. of population: Ethnic/Religious representation

WHEEFLZD: 2000 421 W H A A$: 6000 2 A B RRECR B R % 2

Annual average income/person:




B S ABERA: 8000 RMB ( £ BUM ST 4R

No. of participating Male No. of participating Female No. of participating children
S5 EKBENE: 120 A S EHERKZEAS: 30 A S5HBRJLEAS: 60 A

No. of participating households:
S E MR EHE: 120 /7
2. Introduction: & HANH
e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
FRFEMH L FFRANEREE GELEERPFE RS AT /DR, H RN T PR SR H B ok i S Mgy
Wi o AR, R ZOMIE PR 237 2 3 IEAE HEAT AT H BRI SERE AT H A A OUB IR 2L, )
© BICRA: JAMTEEZ:, LhmigiR, TR A 2R, BFESMIRMREE, o), PeAET, REIRECR, 2
. YA 592 M. ST AMALME R, IIEE, K. FE5, BAEMMSEIA 30 KM, ATnve H 15 FH19 )8, &
TEHARE. A% T3, BB SR, EI AU R ERAERRESE, B8 13 H 13 £ 60 R, FELURSHES. KRG, ]
JUE . G EXGSENE . BN R IRER DB h MR BIREESL, K AT R AL BRI NEE L R A HRAY
Il KRB Rt EEt. AN Y0 A0 b AR 17 78 T AR — A — B ) — B SRR e Bk o AR AL B AT X
—, BRBRAOE, ZEIRMES, ARKEE, KBTERMEE AR .
@ FEZFRIE: BT 2 BN AKX, BT 2B A E . B RS EAMEE 2 AR R, #2724
gyt e, Poltatth S, &2 RV PHRIME, BOCRIRRIE R 4. BT 2aFEENRERIE, BRAFIh, R




fE AR EE BRI Ah, EH AT A LR LI, 25 AR R A TR B, St R
ZERE R

@ MRIFEIR: X VYR Z — R B, SERAZMNE, KILHE, BELERM N, WEESRHAM. TakAm,
T IARSL . BFAEZNYIREAE T L, 1A 2 B e AR ) B ARSI N1, B —E T A

e Main problems and needs 3= 5] AT K

FEEE: WACEEET2RANRAEENESRGRA, Wk, A BE, @5, 285 7T EFENHENWEE. %
M X AL F = VTR E K A SRR DX RITTIR R 7 X %0 XRIZZ P X, RO X S & IF R B AR s 5, B i T OR9 X TH
R K, HEAE T BN THLRE N, UER TZX G M AEzm 4. BEELIMENL. TANLEE AL HH
HaErH =, AURESEEF AR s 44 3 IO R BRI E IR B30, PSRN, 5. BB RS IRE A 20 A AR S0 45 i 2
P EM ROV EE . A, 2016 F=ILIRE K AKX ARG, X CAEEZA RN, 1R X RAHRIR Rt
ANEFK A, FEFIZXEARANRET LN, ZOyARKR s R, JFRAESEIL. BREE . EBRiEst
PNV RS . IR, BEAE T RARRE . F3Y. IREFESIE SO NS R I RN, SR e A AR T e A ) 3 ) Y AN 3T
ORI N B RAR SR 2 S

ok BRSO EL A A5 ORAP RN BT 25 25 0 M Wp 25 B B A SR ATT e P A T ZEAMAHPLBE BR85S R BT S5 MA T 120 2
WA ST A I I AR, WIfFREW iR B+ 2 WA AR B, AR R R AES B F I RASE I BARH
B AR O PSR GE N B R GR A SC 1, DR i s AR TR, R XA H AR RIS Rk e . DR 7R 2 E
ZLAMEBL. . AER, BIEE TN, BRI RS B E AL T EN G S T 25— B SRR, RR R R R e X
T H BT %

Q
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e Rationale /Solutions ZEZ R /iR R 7 R

A FRERAF R IRIA GRS 2 AT H S BTG 3CRe, BN DA BT R, i PR SRS A A DR A B A A A M U 2 R o BRSRE
BASHEMBERREEHE . HEBERE IS AT AR E hEGEIE—RE, IWEUT =ANJ7 1 580,
FAORITUH ORI PR 58 o

O BEF2HAEFYRREAE. itk MY 2 BSOS R TR E1E, X EF 2 ARES UM 3 15BN R k47 84
SV RERN, EEAREE YIRS, AL IR I S EO E RO B R AR LGRS AR )
&, D WARAT S WIREA ST 58 SO HLA T AEE U AR . GBI 2 SERURRSRIRIN, EEANENE B 2 55 ) KR B SR A
SR AR AMFRRERE R 5 . BeAh, ARIEZLAMENLEE 3-4 > T IS — e AU, RSP MR I B DI A o B I, v
P A R AR AR ) DL E AR 557K, R R Bt SR T R AR S R4 B AR .

@ AXHERIPE. LN WIEESH T, JTHRASHERIEAAL TN, RN A SRA R & R B T T 8%
o AL, FERRE RRDRIZZRET N AN, fER B O S REBE O EMA T —Hgs IR BRE S M, femit
RPN, H—rdEN EAE, P BIRAERZE AR PO e, B R BEIZRE IR SR, BRI AT RS A ] . S
&, RECRIZRELR G SN E], T2l BRI R B E IR, FIR SRR AN ) B IR, @Rt R PG A
ST

@ RABREAEFYMARRTE IR 7RIS, ROBHET ., ZILIEE KA MALE, 4R % 5 i 550 # %
NEZRIE, TSR RE 5, BRI, PR, FEA, ERBURED . BRI MUEHAT i, Hikml ik i,
I, fREBRNZGE R R B CEE, WA LR £ K%, i R AR X 2 4 R 1€ s sam sl 35, d Al
“COLprH” W ET 2 SRMREHMTEARE, 1T RRAL “A0KF Lo 4 AR 1L IR RS, IRZIR S B S H T A )
VIR EIREIE . ORI B, T A I 2 5 AR A DR BB XU
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e Anticipated results/outcomes Tl 5k R
© ZERHFRFEREET SRA KPR ERMMAN RARER . W RREE PRI, IR 4 1P 23 A0 1SR RN Foh 4
H, BT MR RS s, RIS, WEEBRE. Btk, ESMENE] 1 R, AT
SRAFPMMEE BRI R RN, A B T BB R BE YA AD R BDR VA DX SR DA S A 22 B ORGP 45 5 TR SR A A b 5%
¥l
@R F—MEWATEIMAMESTEY R, FRREESWRAA RS TS T RLEAM. U KT, B K%l
WEEIIL AW e SO A S B R ZRE R T, 825 2 W18 i R sh Al AT TR AR E AN A BE /0, vk AE =
HOIRN TR 2 HW0 & 500 s D T AEASUE N A it 4%
® BHERS5ESHERY “FRHE” o BB ik £ oK% A4 € e mEuRsh BRI, 1k RBIRR AL “ 44K
g e iRl 7 B REES:, IRZIMA & B A B A S R 1 . ORI B, TR e RZ 5 SR BIH R

==
H
¥ o

3. Project contribution to the following indicators Jji F X} F 538 55 F 5T BR
Please check one or more boxes as appropriate 1% 7E 7 HE NI H — NEREZ ANE A HIETT CHESSE “JB8t” TR .
3.1 BZvEls (EMZRERIAIATRFERIAD
1) Area of landscapes under improved management to benefit biodiversity (hectares)
D0 3o e 8 B A D 2 52 2 O Bl SO T AR (A D)
2) Area of landscapes under sustainable land management in production systems (hectares)

[ RAFREEEHIE RS CR AR POl FSmf (A D

12




3) Marine protected areas under improved management effectiveness through community participation (hectares)
@A X 25, 15306805 B R A (A

4) Area of marine habitat under improved practices to benefit biodiversity (excluding PAs)

[ I R A E A RIS, 330 IS (R HBLAh, Ik X LRI D M (AHD
5) Number of Protected Areas (PAs) under improved management effectiveness

[ 145 206 208 B fR 4 ) 2

6) Number and Hectares of ICCAs strengthened and recognized

[ ] 3 s A AT AL X Ry O B AR CAED

7) Number of sustainably produced biodiversity and agrobiodiversity products

(] SREURTREE Ty A P IR AR 2 RETE 7= AR A 22 R Wt (R B

8) Number of significant species with maintained or improved conservation status

DX 2 R RIGRSOIRG AT 2 25035 (1) 55 ZE A I B

3.2 B THZER (M EERT A RREFNAD

1) Direct project beneficiaries disaggregated by gender (individual people)

D514 50 G i 1 L0 H 52 2 AL

2) Indirect project beneficiaries disaggregated by gender (individual people)

D53 150 G vt (g TR #3052 7 AL

3) Number of direct beneficiaries with improved livelihoods and well-being

DX AR LS 2 B 1 B 2 2 N

4) Contributing to equal access to and control of natural resources of women and men

13




(] 50 H 5Tk T 5 20 P45 1 3R IURIER 2 1 SR DR R

5) Improving the participation and decision-making of women in natural resource governance
D<) T H (it 2o PEAE AR BRI IA B v (1 2 Rk 3R

6) targeting socio-economic benefits and services for women

(] 5 H B0 T N o M £ 5 1) 26 F IR 2%

3.3 NGO REJJER BN 48 B L3 i

1) Number of NGO with capacities built or developed

[ ] 753088 ) £ VR SR AL 2 4

2) Direct NGO beneficiaries disaggregated by gender (individual people)
[ 4 PR Gevt (¥ B At 22 242 7 NS

3) Indirect NGO beneficiaries disaggregated by gender (individual people)
[ 53 G v lal e it 22 L4032 25 A B
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

MERRE B (RATUER: XAHBESENA? WESRESAHHAARA? 250 B EAMISEHARIES R B
25?)

frEEAR 1. B BT 2 RPRESAMMAEE SRERBREARE. WHLHG, RYELAMARYLR R PR AR,
EET 2 2MPamMEte v, ISR, B RORE S s R A 1. 2ok,

e Bbr 2: R—EBRMNFAISNWRENEDARP R, @2V RN s TS, RS ERRRT EfE, a2t
AFEY RGE RMAEST: BRI S B LS R4 BRI, TR “ oK st 2 el B A D) 28 2 e 5 2]
Zr, BHERERS 5ESHE RS T, R AR SE I R A & Fe AN RS B R .

K EAR 3: REHMRNIRESANSHREESIVIBERIR. B BIRBHE R AT 8 I PE B L HE
T MR TBAER, PR AR AIPIEEIR. RIS & LML IR, 7228 s V) is ek X S LB or i, P X st N
NS SIS WX, D S B RS L 2, SREBEAR RO SR UK 8 R B

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP.

E: ERVTIEESIN, EER B AR AT KN RE B AT SBEFGEFER. —SESHALX EFRRE
BHIFR, FE GEF SGP B BAM Al LAHEAT
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Proposed activities to achieve the objectives

Spey s ASE ANk 3E: ke

Anticipated results

BB RIRRE

Indicators
EEEN (UHNE 3 hFEEE 1 A E A0
bR R At 2 BrARbr, JHE T RARIECE: sIdE
BT H AT EA A 1B R ) B R AT

Activity 1.
B EES): BH B2

T H %A e AH DR T A
Hir. B BBrBAES .
SERRITR] . 300 H R 558 B
JiEE.

iR 38 B AR S R A B A AR IS P 2 11
N, BFZAESEPR (BF %1204 B30
L) o AR ET KRR T A
T H FERAFAAT SRS B

1R B RIS SR 1A, A
AR S B AR S ORI R AR AR IR M P 2 . BT
i NBCNIEH 8 &4 BRI 3 Bt TAEAG, 1
B2 2 NBEELE 120 & MBS AR 30 4
HEAEAEY R.

Activity 2.

WH &SN LML REsE I

AE R Tl A 5% 2 53 #EAT BLS FNR
e S ANEF S SLERE, - [RI BE & 5 AR T H
WEAT IR =

e TIENR. BFZ4ES
B X TN
BLLAMANL AR B, 7 5
] e FEANLAG ¥ S5
BE KR WLEy, MBS
Yoo Z 58I W AE )4
M PE . RSP 5T DU

B3 M8 ARITE—Ik, TUH AWML 4 s
Wl B3 NEONIH 24 8 44 1A 3 44 &t T
PENGL, e st AR 120 44 A 3
SR 30 4 B EY 5
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SEA 2L AN A LT e B AR 5
/EARR

Activity 3.
DiEESh: L AMENAT 5 S Bl

e TAENR. EEET R
(Y1 2E B W I e 015 212

— BTt

LR FE 30 4N 5 X 5km PIKE, AN IEETSCE 135
ZLANHANL, SRR ZE /D 750km2 MEIITE AR . ZL AP
M3 H, 5 A, 9 AR 12 AFFRER R, 3
H 5 AEEUEARNL, BRI 6 A lalsat. By
A AL B B ARFFAE

308 T R A A IR L AR LA Ve B TR
FAEBE N TR A, B2EET 2B
(R RO IR ANMIE T 2 AW 4ERRRIAR IR
DU B 5 1) E B MK T 10 MFD.

Activity 4.

WEESD: LSRR EM CREFRE)E
P AN A w52 B A%

CAAH 2 NKFE, IR 2 RE2AEIAN, g
R A B ILRAZZM AR T2
oy JLED HATRREEAL, RIEBURBAR ]
I, AR A FI Y, U DR B )R]
FREEAM o

i I B AT R AR A N E A
KB, 50 T A BN
13204 2RI

I AE B ) SE i, B2 A AN A
F 500 N\, LHEAMET 150 A\; 35285 NBES M
AMET 1000 N, ZZPEAMICT 300 A AEBEAIAEAL
HR UG EREZ M AN BEAMET 650 A BIHA]
DA 35602 300 H 57 A B e MEAE 1 AR B A B
TS5 AR R
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2-3 H TAFuliE sl E AL T LM LA B AN
Bl BRI = BB R Efe =, 1k, R
SEPR;

5 QRS EAL: EMRIZHE, Biuks
RERBOR, DRYPAESIAEE, 3-5 K, AR
7 AR E plE AL B RIPAESHEE, K
WA, 12 K, EFE A
Ko

9 H LARuhE i EAL 3. ZLAMAN AT A ]
Wt R 2 B R B 2, 1 IR, B
CEE

11 A4 TAFuhE mlE A 3 LML
R ESRYT, 1 IR, AERET .
PIAEIH AT I SOT e 220 10 WEAR,
PRIREAEAE R, R R b A A5 45T A
o

Activity 5.

WHIESY: RIGLAMHPLEE ISR, IR
HY AT vy ) DX, WY ST A% T S s R
I KR 2 A A5 RATRAE B

LR R YN PR &
NI ERAT B R

500 N
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Activity 6. B 2 B AR S s
WEESN: HE i RO a s S RV ST AN S N N
K S T S SN SRR AE SR T | B A\ b Rt .

H &5 R o s R BRI DGR R, 4>
LU B R X AT B AR

il RS2 B 2 SN A R A S R Rk
— 4y, EREET 2 TR i
B AR AT s, DSR4 SR A 5 )
TRIPfenti . ARSI, NB M REHSY)
A R S B E T . BRI DB i 50 o

T H BUR S 2000 A .

5. Project Workplan and Monitoring Schedule T H T{E 1%l & B i [BIR

Project Number: Project Name il H &4 Fk: Hilg A S E O T 2 A2 R E SRy 0 H

Name of Grant Recipient 52K 5147 24 FR: 1 RRSR B AL 25 ORI RN BT AR A= W i I 2

Brief Description of General Objective of Project:

T ELHA T H 188 H AR

BRI H ST MBI, 45 aPELk . BT SV EE 7 o SR R L LT 2 O S Rb R ML, Rk 2
BB A A S T RS, FREE . AR 07 bl RN SR SR, DURR MR R TR, (Rt
LR E RIORIE R . b, BT I 248tk A5 604 S A A e B R DB 24 A 2 B A4 O 2
BHE, AR A5, RS 2 RS 5 AR R OB A . 5 IR R RV G, SRALIF 1 T e

Pt
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Project theory (e.g., Conservation and sustainable use of Biodiversity, NGOs’

capacity building and networking etc.) Tl H 3= @5 (U149 2 FEVE LR IR 48

FIFH - NGO HE 72 1 25 4 150 5%)

Project Start and End Dates:
TH Lk H R H):
202341 H1HAE 2024412 H31 H

Brief Description of Specific Objective #1: A - i IHHF € Hir 1 GESHK 3 1UiEhs, BEMKHIR) -
1, B BT 2 KPR SR SRR B R

List the activities necessary to fulfill this objective. Indicate who is responsible

for each activity and an indicator for each outcome.

S SR F AR 225 3, BRI 20 1 91 5105 R s ORI TR AR

Duration of Activity in Months (or Quarters)

BT RIS TR (% A BZ=RD

Activity 15 3/) Responsible Party
Uil

Indicator f&#5

1.1: WiHES
i PR S EL A S AR
PR A A

M=

/4

143 RE R BORR R prk o2l
R 1A, AR EAES
R RS A B 2. B
B2 NEUVIHA 2 8 4 Fi 1k
A3 BACETAEN B, 1Tl
T N T 120 2 BMAES
IR 30 44 kAR

K

i

o

7

B4 3 A8 AT Ik,
TH A IE 4 . B

12
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it PR AR R

a NEOYIH 4 8 4 F kAN
3ALMETARNG, M2

1.2: ZEAMAANLIEIN | PORIEF AR | 25 ABEELS 120 4 B MR A
FRERE I IS IOIM 30 A4 LHEAESEY
1.3: ZLAMENUAI R | BIBRRSREASIR | JEikd% 30 4> 5X5km MHE, &
Y& eELle PRI AN | S PIRECE 1 BRLLAMERL, 3k

IS T % /b 750km? WM THIAL . 41

SMEBLEEEE 3 H, 5 H, 9 A
12 AT ReddEmL, Hds H
rECEARNL, HREES 6 H 4
JEUE R Ak A AL U &
TRFFAZ .

M 5 S P AR LA MHB AT
By Bl U AR AR B N L
W, BeEET2EMERt
P52 2 i b SO T AR AN T
2 S AEREAMRAOIR LA
) 5 1) B AP RCRAMICT
10 MIFl
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1.4: Bt K
R GRS

RS B BT 2 5
WA Z R A
5 ORI H 25 R
o HRAEHGENIRI AL
DUBXUERT,  FF55
45 2 M BUR A
X kAT B A

i PR B A S R
PN A M

IS

R BB 2 SN AEZ i
MRS SR IRE — 0, NA
BFE: 1D BASI ARG
SIATIE E LA B AR EE R 2)
FRAE. T3 RGN B
RO A5 S, AL
WG 3) AR I A AR AR
PRSI Z, R
HRIT FRAH TG B 35
Horpr, BpAZh WA SR B AR
AR LIRS SRR s iR )
HAEM S AR T E A .

e L RO B RS
ElTkY 100 47 AR EA%

Tt H B0 2000 A .

Brief Description of Specific Objective #2: fii Ui B4 & Hibr 2 (IHS%%K 3 shr, WEMEHR)

2: RRBRXEES Y I AR R,

Activity

Responsible Party

Indicator

10

11

12
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2.1: AEEHERY
AL (RG]
B AL AR S
BAE)

2-3 H TAEuhE i
AL ZLAMH
WA LA YA K3
Erilll 2 BB R
TS, 1k, &
ES 0

5 JHREFRE
i IEHRAZ R

B, Bk ARk

W, RIS

B, 3-5°K, 4ih
R

7 A TR A
el RAPAERS
W8, RHAH
12 K, AR

i PR B A S R
PN A M

IS

WL ATE S S, B A
N FH AT 500 A, Ltk
AMET 150 A [A4E52 a8 A B
BHEAET 1000 A, LHEAE
T300 A; AEEEAAEHLAG R
I EEZ m NEE AT

650 A\; T H AJ AR 55 35
R N ) e A AR BEUR
RE S 5 AR AL
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AR LR A

£

9 H TR E M E
AR LAMEBL
AT B [T H 4 5
il BB R E
feex, 1k, S
.

11 A TAEuL & s
EAE M ZL5ME
WL B 70 B A5
YRy, 1K, R
HE R
PAAET H AT I
HITRE 2D 10 RE.
i, TR TG 55
ES P D Qe =l
AVINCE JI75 V2

e
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2.2: ZLAMEBLE I
R

2-3 H TAEuhE i
EAE M ZL5ME
HUAT T A0 ] YA 4
Erilll 2 BB R
AL, 1k, A&
HEF R

9 H TR e M E
A LAMERL
AR [l e 1
e BRI H
fege, 1R, S
L.

11 Ay TAEu E 5
FAE R 4 5ME
WU B 70 B A5
YRy, 1K, &

TEP

i PR B A S R
PN A

IS

HEZm NI H A 8 255
PEAN 3 Bt TAEN B, Tl
e a NBEEL 120 4 B MEAE
SEP DA 30 LA BEy
Il

o

o
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2.3: ZLAMHENIAG
KB R

i PR B A S R
PN A M

IS

kP 30 4 5X 5km MHE, 1
AR RCE 1 AL AMENL, 3t
% /b 750km? WM THIAL . 41
SMEBLEESE 3 H, 5 5, 9 A
12 T RfdE R, Hds
P ECEARAL, HREZRS 6 A4
JEUE g Ak A RS U
TRFFAZ.

ML 5 S P A ZL A M LA
e B R AL AR RN T
W, BeEET2EMER
P52 25 1 i 2 S T AR AR T
2 Jimbils AERFARAOIRGLAS
3 4 1) B S AR AMICT
10 MFl

Brief Description of Specific Objective #3: fil Z i BIRF & Hbx 3 (IESHK 3 Wabs, BWEMKHIR) -

3: EEBRIEREANSREZHVHIPEER,

Activity

Responsible Party

Indicator

10

11

12
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3.1 MRIELLAMENL | AR EAESIR | 500 A3z
MEER, FRERE | PNEEEY R
IR S X | W

o, MALERRERTIE
R, IR N
ARG KA
KER.

&
Bk

Indicate persons responsible for monitoring and progress reports:

Monitoring and evaluation / Reporting Frequency W8/ 55

IpIES

Yo B AR DT H BN AR

Monitoring and R e
Record-Keeping Wi B FITFAY

Progress Reports i3k &1 & FLrEhn

R AT UARE AT B B A AR OLET B B AR S E AR E B s &kiEs. WRIESIE LIH 10 TRPENH S

N5 2Z R —8. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals $& & 243 A 23+ X)
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sibuRL I ENinE P YN R Yy S A WS YN g
RHRE: (Litthe. HH AR RAESE AR, I EMZ R R BRSO b R SRR TR AR LA

KIIRE : EEMERYZ DA FETH B, B M ES BRI, IR 0th” A 23t 22 R (0 A4 B 2 A BT 51
WL TR, A4S R R R 2 AT SUE Rl RN, & 29I AR SRR RIZ,  RIE R ) W] RR SR TR B K R ZE L
{1 PRpE

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)

BFREX S E5RTHR] GEREXKAEX 22508 B KRBT, @5 H K SSHRGIR B i ME AR

@ BB MRl BTt

BRI H d i pR S B A S ORI AN AR A I P 2 A S, BT 2 AFET A mIsE . EFEY AR SIMENAEE, B
ST

@ I E HISEH:

S AW IS B RE Sz X BV 2RSSR 0L, 10 HAT B T 2R BUa A R AP 2, R, RERE VR
BUIRPIAG XA SRR AR 2B 2 FEVE ORI S5 R SRR BEA IR BB AERF A S i ARSI S R i A T, st ROy 32
258 AMURE SR A0 3 BE A OREOR, T HLREW IMaN AT T A TARRRMRE . SRR R, DM S B AR A & R
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@ I B KB AN Al .

T H SRS, BT 2MRANMENS 5%, ORI H AR B AEAE TAF, XI5 H A MOR) St B A 3R 5 i e it
(R

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
FREE ERUATHRIZRE, HFAMERES I A SHAEER AR, 2R, RELZBRD

AW 350 H AL G382 DL ARSI 45 45 (107 2D s BT H K Se it R o 4 T3 s AR 2, Gl 5 A AR 4R
BAT AR RS AR AR S B A R L 5K, 1B XGER A B SOROE A AL X R B, T2 RS T M RIS
PR AL R R ESET AR, THE 5T NS RE RN e, b2 PR, REEZ L, RN LT
VRS AN FE3EAT 70 5, TIAE ARR B 4 3 e 55 4 A X

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them

to bring benefits to this project) &, FE. BREAL. RERMNSS (FERWEIMTER M. FF. BEAL. RERKEH
TR, PAKIE KB TRAMAIGEE S, SR, DA IHE TR L)
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KA LR ZHS HH L EIERER. R, e THENRPA 3 4atk, ASET ih 208 & 30 4 L ibsa2 5450
HIsiti. AT g EEBANIA PS5, 0 HBHVIRANEE LRSS, Rl R R2 G 24, 3141
SEEX LR EOE, RIZRER AP 2, SR m b IR R BRI T R S A P B A O 2L, JRATTAE I H 5Lt
KV T A XA ZOREAR, AR D A AR B IR AN, W A T Lo

10. Major risk factors and approaches for solution/avoidance: 3= 5 [ XU R & B il v [ 5 ) 7 v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT I [F I it 1o R 38 R A PR R i 3 IS DAL 2 045 N P PR S AT A B IR 3K AE 30T JUITR] 2 Y B AmT vl ARl ) XS
PRIERNS ? R s, 1 i) 220 B A R Gt S KRS 9 75 925

Risk factors/ problems X\ & K 2/ 7] @& Approaches for solution/prevention fF /38 5. 5 %=

1) . REMFEENE W RS FIE L 5L | 1) O 7 BRSO IHE B R B AR T R, SRATT AT IS & X xt

JIRTAE I AT PG R TR A Sl I 4 e MR 2 K AT, AR, R AT “ RARUHT T SE R
il ShEEII, HA ORI H 4% IR THRDITR T .

2) A= HMSET 2 8AEXEY 7 RIFEIERR, A2 AR,
PATRG 2 AL AT AR A, IR AR FE D AN, S HGEE 25 7]
BT E .

2) . AR XA NRIR 2 A R EH A0 H TR
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3) . RAEMME S RATREFELIELIIAT | 3) BATRSBMAA AT TR, BRERSIE AL 20T AR E AL
FHE 08 LML 1R TAf. ELAMANU T RE T, RIS E LR, ZAMINUS A5
FEEE . WAL, B7IEREE G AMANL, BRI m

11. Sustainability of Project Results: T B R 0T 48t

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

VBRI H ST, St AT H 25 A5 RIS 20 22 DU O/ N 0T H 1 3R e S A 58 0 0m T H RS2 IR RERFEUR 24 . 10T
H B & N AZ S AT e A H e 5eJa 3 SE LA 5 SR I DL, B REHh ORI H D AZERF I H 2R AR, AR R LA .
GEMES. AR HLHEIERE LTI

FEWH Bk, Ao Al RS B A SR B A B AR BRE B R . BT 24 XAR A F B IUH IR RS ), AWH B R T4
S ZRENEORYT . NS R 1) 2 AT 2 s S R T SRR = A5 . O T R RIZIT H 45 AR5 A Uh o A 2 o XOf g
TV IRBTT AR TAE, RRIATEMN LT =TT AT

@ BERIF. SIS FNTTA DK LA, ARRIATERE A S B 7 BUR A = VLU B S50 el 58 < 508, R alad A
REAR, BIVEE A SCCRT A dh B 5 2 07 RIE SRS B, B ORAKAZ I H R HF SV E T . RIS, tn] ARSI RHIE, e Sl
IR SCH -
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@ ANRZ5. EIZ0HC AT, RAT7e0 HE 2tk X E R TR, kA1 7e R BI A SRR 2 “ ThiE
oo FFETRC” Mfhdk, FIR, XFRAE RIS 5% T O, A0S 5 E S, ERRIZIUA AT FrET e 5] 5 23
REKIMA, JFESTUMEAME. Rk, MEZEIREMEREREE, GO, WEFEEIRE EAHE .. MR FERHLL
BRI AR, AERIE R A EEITE S

@ DUk PRIE . B2 H IR S, AW s R S E S SRS Y RE ST, RN A AR B AN B A S A PR B
BIRRE, IR “20KE it 2RI WA RE SRS 2EC BPIRMERS 5AESHE R M. FR, Aok
SINMRAARZ UGS, 3T B S STRESKT, SIAKELS . B BB A ORI BRRZ I H seitih, @ WIISE 29U & K1 5
AT LA, AWrsEEHLE], M ITENZITH ] Rpae ek g .

12. Project Budget: i H T
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Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify. #R& # SZFr 75 B2 5 5 . o SRS 5 %A FiH R A8 9%,
HEEANE. W@ U T RIS, 1 R IR

Category of Expense Expected Grant request Co-financing sources
= expenditure from GEF REFEKE
ﬁl‘l‘}'{.’:ﬂ M GEF HiEH) Community Proponent Government Others
B X HR AL BURFHEI] Hofn
Cash In-kind | Cash | In-kind | Cash | In-kind | Cash In-kind
Wae | EE | He | EBE | BlE | e | BE | Els

1. Budget for activities i B {53 THE (290%)
Manpower/labor A T./577] | 161,200 161,200
Training/Seminar/Workshops, | 38,800 17,800 15,000 6,000
etc.
B/ e e [t 5%
Contracts 4384 [
Equipment/Furniture 4% 76,620 76,620
Others | Travel/lodging/meal | 44,380 44,380
HAth | ZZEETE

Outreach and 16,400 16,400

knowledge

management

E AR B
Miscellaneous 2% %% 5,000 5,000
Subtotal /Mt (1) 342,400 321,400 15,000 6,000
2. Admin budget ITEUEEHHE (<10%)
INAR 7,200 7,200
op 55 HL 2% 12,000 12,000
KHL R 14,400 14,400
Subtotal /Mt (2) 33,600 33,600
Total (1) + (2) &1t 376,000 355,000 15,000 6,000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. {¥: HRAJREFTERENT *E.
MM R %R
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Projected expenditures under UNDP fund per annum during project cycle 3 B & ¥ N IZ4EH GEF BT H (REHERS)

Expenditure Category 37 i85 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of

currency] currency] currency] [local leave for NC | UNDP fund

FE (AR | 328 (AR | #83% (AR | currency] | final 5 UNDP%

M) ) ) uh) &t calculation) | &R WE

(AR | %71 GEFE |y
) 2, HEZR
AR R
D
Manpower/labor A\ T./55 7] 87,200 74,000 161,200 45.41%
Training/Seminar/ Workshops, etc. 5.01%
AT (AT o o LA g
Contracts 738, A [F]
Equipment/Furniture 15 %% 72,780 3,840 76,620 21.58%
Others | Travel/lodging/meal 12.50%
it | smers 44,380 0 44,380
Outreach and knowledge 16,400 4.62%
management B A& FIR11HE B 8,400 8000

Miscellaneous 7% %% 5,000 0 5,000 1.41%
Administrative cost 17U HE 32 33,600 0 33,600 9.47%
Total & it 264,360 90,640 355,000 100%
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