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Criterion

P

Evaluation

Scale

P RE

Evaluation

¥

Comments/
advice on
how to
improve

v/t
IR

1. Relevance of the action I H &3 FIAH<H 17 4

1.1 How relevant is the proposal to the objectives
and priorities of this call for proposals?
(sustainable urban solutions, south-south
exchange and cooperation on snow leopard
conservation)

1.1 30 H WA R AL S S B H R AL S
U A T 2 CAT PRI T iR T 22

0-6

1.2 How relevant is the proposal to the particular
needs and constraints of the target areas?




(including synergy with other projects and 0-6
avoidance of duplication)

1.2 T H A5 5350 H P e s X R 5 7 KA

B 52 25 A AR SR I ? (B R B IUH
PRI, DL )

1.3 Does the proposal contain specific added-value | 0-5

elements with regards to meeting the needs of
specific target groups (at risk, poor, vulnerable,
women, youth, indigenous people and disable
people etc.)

1.3 At 245 € HAREER (AT e i R
AWARE, MEss AR, k. FE. RER.
FRFEALAE) MR, SUH RS
IR EZR?

1. Design of the action Ji HiGz ¥+ 324

2.1 How is the overall design of the proposal
regarding logic and completeness (the coherence
of overall design of project, especially proposed
solutions against identified problems)?

2.1 G AR R A FE R (T E R AR vt
T2, R 0] A2 A ] AT 2 H PR T SR
EExrE) dnfr?

0-7

2.2 Are the project activities feasible and
consistent with the SGP objectives and anticipated

results from the CPS?

2.2 T H G2 A B A R KT & K 0
% /NSRRI H G H B A P R ?
L 220 H I 20 0T 3R 50 /NI R
RIZE T PAT B BUE K00 H ik 45 RAES

0-6

2.3 Does the proposal contain objective and
verifiable indicators for the outcome of the project
activities?

2.3 WUH @S S I H I s R

0-7




TS E FA) 2 LR AT A% SE R AR 2

2.4 Does the proposal contain clear and feasible 0-6
project work plan?

2.4 TUH SRS SR I A AT R IUHE AR
T2

2.5 Is the level of involvement and participation 0-6

by local people satisfactory? (including the
number of participated people, level of
stakeholder engagement, local empowerment and
partnership building etc.)

2.5 HAZHIH /K2 EHE? (B
Z 5N, MRSy, AbEaon g
NEAK IR AR 7K

2. Financial and operational capacity I} % RISZHERE /7 20 4

3.1 Do the applicant and, if applicable, partners have
sufficient experience of project management?

(including previous project experiences, number of
staff, equipment and ability to handle the budget for
the action)?

3.1 IS A SR (i) 2R EA 7
AR H BB 7 CRUE DU AT H 1)
2in. A THE. B ANE HITH B e
b

0-5

3.2 Do the applicant and if applicable, partners
have sufficient technical expertise? (Notably

knowledge of the issues to be addressed.)

3.2 HIEHL A SR (nf) Z2ERA L
BERIFIARELAL?  CRET MR DR 52 170 (1

PO

0-5

3.3 Do the applicant has wide partnerships

(including local community, government,

0-5




academic institute and private sector etc.) to work
on the proposed project?

3.3 FHENU R GA T Z KRR (B
HWALIX . BURF. AP, ks —E51F
TR IR ITH ?

3.4 Do the applicant and, if applicable, partners 0—none G
provide co-financing to the proposed project? 1-20%
3.4 HIENREIEIAE () ZERNEW | 2-40%
(R0 H SR B B 4 ? 3-60%
4 -80%
5—100%
3. Sustainability of the action 3 H [P Fe&Ltk: 15 4
4.1 Is the action likely to have a tangible impact 0-5
on its target groups?
4.1 TUH X B bR N2 5 AR AR S2 PR A5
e 2
4.2 Is the proposal likely to have multiplier effects? | 0-5
(Including scaling-up, replication and extension of
the outcome of the action and dissemination of
information.)
42 BIHEWCH A SR EZERCR? (1
EEMH] . THRMBR Y R, (5B AR IESE)
4.3 Are the expected results of the proposed action 0-5

sustainable:

- financially (how will the activities be financed after
the funding ends?)

- institutionally (will structures allowing the
activities to continue be in place at the end

of the action? Will there be local “ownership” of the
results of the action?)

- at policy level (where applicable) ( will it lead to
improved policy, legislation, codes of conduct,
methods, etc?)

- environmentally (will the action have a positive
environmental impact?)

43550 BT B R 15 T 4k

-SSR RS (T H BB RS, T H WSS
(OEGEI S A E)

-l BE T Rps: (H SR T H SR a7 75 7o

10




VI HIE S RFEAAE Y R B AR AT T H AR
REHARE? O

-BURZEE (GIERD CRESHEBUR. Lk,
AT T G O

-REE5 T (U H 2 A A IR E PR SR ? )

5 Budget and cost-effectiveness of the action i H PEARAZE 16 4

5.1 Are the activities appropriately reflected in the 0-8
budget?
5.1 T H 5B B A TR T A5 B4 24 1 Sk ?

5.2 Is the ratio between the estimated costs and the 0-8
expected results satisfactory?

5.2 FNAI H B ATl 2

Maximum score B &4 100

FE R AL H G 30 RN, B ZC0H i SoREE e i B 5 1 2 2@
HEATLAL N 21 = Fh 1P e 45 2

(D AT B2 /NI K

(2) T A T B b e

(3) I H A A At v

£ FAR AR H 2 a7 IS S RN T A O WA HRE A AN B R 1
A

YRGB ED (3) FIHIE NI BOA SR RS MR S A . el A (1D 1
HIEHL, 1R — R PRSI H ISR WG S AR e i k), Ti% [ X
P GLRIE AR AZ . B T H PR S BRICRIE A (2) RIHIEHUER R, i
B H WA

7N~ FiAt i B

® U H @A HESE, FEZIH P 5 S AE S AR HE PR B K AL
28 B UNDP FIAARIL AR . IUH @R AE & R, IFEA
Rl SE R o MR IN SR — B 20 R £ 15 (R 25 28 Ja R AN 40 52 sk AL

® JH WA % ST H @MW A A ARSI — 2. PIENMNAERSHE
WA E) e AR B S SN R B, O PR H WSS SEhR R R R

11




3, TR BB _ERR 5 753%E; BRI EH SRS AN B HE IR Z 5L
JEIR H MIBE S . GEF /DNEUE T RIA TN SR, s, (REGAF R 2R .
M TR REA K B FIE DL B A AL AR BE B D0 e B AR Bl 4RI, TR RIS 22 10
pRBIIE GEF /AU KR S I e 8 B EC B E (BRI &9
W, PR BHABBEE R & (SEFIEIEE) o AR eiBg LT VEH
R B IF AT LA CHLBHE 4D
WEME P CITHESRB DI CEAMA MR E R, 0500 L
WY o /INERUREAROT H ey BE AL H B AR RS 2, R AETH B B R IR
EBRE .
T H S A A R AT B I H SCR IS 2 TR AR o IX SR bR B I B A T
H H bR AE sh i BRI SE R, I H VRSN AT H 2 5 % sE R 21
Hn vAbnti. XEfEbRNIZ B A E BiEbr (B, A HsE) NUENSRR (5
THC PR, BUH RERHIB0E T LS .
AP ST WEMIES 2%, T IUH S22 NSl
HEATHBRIA Bais, UARIIH B =
T H B IE S B LU R 5 (B R T

o I H IIFAAT W T AR 4 St Tl oh 3 e BEE 1) 20 22 M L LS ORIB R AT i

Wl

o T H AR un T AR e T AR RO 3T H H AR R PP AG

o T H BLTHATHRI R o SIS LA B ey AR S YA 2 1) B A5 B s Ak 2R

o A Z 5 H K APl 1 FE W] iE K

PSR BINAE T H 2Rt A rh, AR A — B W I H Bt e gty (LM
6> AT HPrBUE S G IS LM 7) JREDH AR 1L R 1 60 K
P T R K I H P 53 5258 T H e 254t CILPRAE 80 e Bt i A i 2 T 5%
W CHHAE9) -
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® iy I RUET H 4% HHRIMGUR A RSt S B AT e AN TT b SRR
FETI H St R P b A€ WIH S BB P E R (LI 100 AA RIS H I
Frkdt CBRHE 110 5 FFBETH 2 e & — i e 152 2 B 5K T H 1A B

. KW

PR 1. T H R AR
BffF 2. BUH HEATE R CBRARO
BiF 3. BB BT gk iE bR CBARO
BEfE 4. AEBERCE R SRTHE A
BEfE 5. IUH R SRR BOE TR
BEAF 5. T H BERESR

BEfFE 60 Bra i HRIp Bk i
PR 7. TUH &R

BEfE 8. BE e fi I A A 24l
BEfE 10: B AP IE R
BEAE 11 AWM 554
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B 12 H A B R

Wi H & HFE# Project Proposal Form
Project Title:
T H 44 %K
Project start and end date (2-3 years, not exceeding 3 years):
W HEIEAME—-3 £, FEd 3 F):
Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :
WME: M GEF/PMEMEKHFFENEE (ART, FEIFHES AR -

2. Contribution from others including from communities as follows (local currency) :

HAh B SRFERIEH X EY (ARH)

Donor/local partner In cash 31& In kind JEBL&
BT/ XA eIk e

3. Total project cost (local currency) : T H B 2% (ARM) :

14



GEF SGP Classification i HK5l

Thematic/Focal Area (Tick one)

FEB/ERFR (T4

Project Category (Tick one)

WHAR GTA)

Chemical and waste management,
especially plastic management

b2t

ap i AR TR, ) e BB A

Climate change mitigation (e.g.
renewable energy, energy efficiency,
low carbon transportation)

IR AR (. WA AR IR
PemReR. R IEEE)

Demonstration Project
ARIEIH

Capacity Development Project

REJI R eI H

Urban Biodiversity conservation

Il i A2 2 A P DR

Building Partnership / leveraging
other resources

AR HER R/ B L E B

Networking or building alliance
/Policy Dialogue
AT A 2% B R BURN 1

Scaling up/ replication of SGP
achieved results

THR /52N R I H A ) 7%
xR

Multi-focal*

L4

Innovation project integrating
environmental protection,
sustainable livelihood and
community empowerment
GO AT RFE AR TR AL X IR e
FHES G B I H

15



* Proposal addresses more than one focal area i [ & X 136 & —1N LA [ 1) 3 7 80t

About the Proponent: B 15 # i /1

Name of Organization HL#J & #k:

Organization Registration No. Pl 4t —4#t {5 F4Y:

Date of Founding F37 H #:

Number of members HLIJ AS: £BRAR 4, HIRAR #.

Person in Charge fi Bt A:

Bank information:4R1TfE 8 11T AT IF VAT IERZ R S IS5}

Coordinator Bk & A:

Address Hiht:

Phone Hiif:

Fax f5 K.

E-Mail BL-F{E48:

Organization Website HL#4 P %k:

References (two people from other organization who know your organization well)

HEFRA CREHAYA. SRPEF TS T RE 2 fLHEFEN)

MK 7 4%

1. Name #:4 Title BR4%% organization Hl.#J telephone HiiE email BE5H

16



2. Name ¥4 Title B4 organization L4 telephone HLiE email HE55

Brief history of organization (including Number of projects implemented) MK EH S (BFEZENEHNEE)

Relevant experience of organization YL 7E BT H 5 H Fis KR 25

Project staff (please indicate names and roles in this project including project team members and financial staff)

WERR GEUAZSEAE MR k4 REAR H R 5 AEHEARR M HZA R

17



1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

B ERMAD: (MEMRREROAE, 245, MBEEEN B AREBERER, AN —TR L5 E SEPEOCERE. )

No. of households: ______ No. of population: Ethnic/Religious representation
WEREEDP: T H SAHL: T H R REBSRBAR:

Annual average income/person:

I H RAIIERA

No. of participating Male No. of participating Female No. of participating children
25W B 5 EAS: 255 B &t NS 250 HLEANS

18



No. of participating households:

S E HREHE:

2.

Introduction: & /&

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
HRAEAHSLFFRAMBLEER CGELE R Z AT, B2 1l SeiE i B B ok i) o2 fs
Wi o IR, R SOR E B4 23 20 IR AR AT I 350 E v R SR ) 5 E SRS AR E L, D

Main problems and needs 3% [a] I &R

19



Rationale /Solutions &2 JF B /#R R R

Anticipated results/outcomes T} Bt R

20



3. Project contribution to SGP China OP7 CPS Indicators and Targets i H X /Mg &
B TTHR

Please check one or more boxes as appropriate

THAETTHE A I8 HH— AN BRE A& G LT (]’ 738D

3.1 Catalyzing sustainable urban solutions {i¢ i F] FF& 36 17 iR e 77 &
|:|application of renewable energy 7 T4 BEVR 118 F

[ Jenergy efficiency 2 HEXL

[ Jsolid waste and chemical management, especially plastic management [& {45 FE/ AL 2 & 3, 45 0 2 Sk 3

[ Jlow-carbon transportation fiLh% 32 i

[ Jsustainable consumption and public behaviour change FJ %545 ) 2% A2 A AT A IR AS

[ Jurban biodiversity conservation 3 i 245 4 2 FE 14 {537

3.2 Enhancing social inclusion #& &= #2254«

projects led by women and/or mainstream concrete mechanisms for increased participation of women
[ e 9 S (5 R/ s v e 2 5 1 LA HLRAS B R34k

projects contributing to closing gender gaps related to access to and control over natural resource

21



[ 155 B sk 145 /N SR EURI R 2 (5 4R U8 7 T 1 T 5925 57

projects that improve the participation and decision-making of women in natural resources governance

[ 1500 H 2 i 2o 78 F AR BERA B 1 22 5 SRR

projects that target socio-economic benefits and services for women
[ 1500 H PAE 22 (4 2325 R 25 R 1A 2o B E IR 45 H A

projects that have targeted support for Indigenous Peoples

[ 1550 H A S5 SRR AR R (DR

projects that demonstrate appropriate models of engaging youth

[ 5 H RS 45 5 15 B

projects that demonstrate models of engaging persons with disability

15 B = vtk bE A+ 5 5=

22



4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)
WEHKRE B (RATUER: IANMHEERRAA? BEERELEHARR? 25WE B ANSEH 2BALERFRH
H? )

1)

2)

3)

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from GEF SGP.

. BRIV EESN, EERE R AR BAEXT KR AU EFET.. SREEFGFFER. —SEEIAAHKEFHIEE
ERIE, A% GEF SGP HIIC K BIAR AT BAHEAT -

23



Proposed activities to achieve the objectives

Ik R B i i R B A3 B0

Anticipated results

UM BT RR

Indicators

R G525 s 5H

JE T FE AR BEE HIFE D

Activity 1.

Wi B ¥ 3h

Activity 2.

B H 3

Activity 3.

B H 3

Activity 4.

B H 3

Activity 5.

B H 3

Activity 6. ......

24



5. Project Workplan and Monitoring Schedule 3 H T{Ei}XI & M5B i 8] £

Project Number:

Project Name Tl H 44 FK:

Name of Grant Recipient 522X FLA 44 FK:

Brief Description of General Objective of Project:

] EEFHIA T H (12 H AR

GEF Focal Area (e.g. biodiversity, climate

change, chemical and waste management

etc.) :GEF S AU (I AEM 2 R, AUFEAR

T A SRR 3 A EAE)

GEF Operational Phase: OP7
GEF $ATHY B 28 7 AT R

Project Start and End Dates:
I H L H A ER R H)

Brief Description of Specific Objective #1:

] EL U HIRF € H AR 1

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

SIS EiR H AR BHE R, RESUE S 5 507 MAE S R 4R

5

Duration of Activity in Months (or Quarters)

TN R A R] (4% 7 85

Activity V53]

Responsible Party
il

Indicator 841 1 2

11

12

1.1

1.2

25




13

1.4

Brief Description of Specific Objective #2:

6 U0 B 5 H A 2

Activity Responsible Party Indicator 1 2 3 4 5 6 7 8 9 10 |11 | 12
2.1

2.2

2.3

2.4

Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency W8 /4 15 K155

YL ST H R AT R R AR T A

Monitoring and

Record-Keeping Wi & FIAEFY

Progress Reports it B &

SR URIE AT E K REBRETES. BTAMRUESHARNSEE BiR&iEs) . WRNESL L% 10 TRPESHL0,

M52 #F—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

26




6. Plan to improve the livelihood of the locals 2 5 24 # A 4 383X

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)

HREXZS5HR (#ERERXHEX RS 505 B MR8, @5 H KLE@ H i M= M prah)

27



8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)

MREE (@ARMATHRIRR, 2FNERELHE SHRRRANAR, 2R, SESKE

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles and

needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them to

bring benefits to this project)

. FE. BEAL. BERNSE GERWAMAERLH. HFE. BEAL. EERAMEAMTR, DRI B K n R il
RIgES, RffIBAL, A4S #kasst)

28




10. Major risk factors and approaches for solution/avoidance: 3= 2= [ X5 R B BB o [ % K 5 i

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.

AEART TG0 H ST it A R 368 S A A PR T ) Al 3K IRy AT 3R B4 N P DR B R AR DRI 2K o #2350 H 3011 2 R A P AR 0 UG R 3R

Ny ? U RAT (R, 37 A 0 W AR R e e KRS (R VR

Risk factors/ problems X[ B %/ jal &

Approaches for solution/prevention ff 4R/ 4 i) J5 ¥

1)

2)

3)

29




11. Sustainability of Project Results: 3 H SR o] fede it

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TEREIRAE I H SEEHT, St R H S5 RS RIS 20 22 U DR/ NEUR R0 H 158 < S 5e R A, BUH RS MIE RERF SRR 2 4. 11
H RS & N AZ S AT i AB I H 9T 5 )n 3 SR & 5 S IGO0, 5 IS IRITH B MZAERF I H 2 AR, IR A A wis . &
MBS, AR, LRI ORRE LT TH 39D
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12. Project Budget: i H i
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify fR#& SEPR 75 B IH S ¥ g . W 3R FE L 28 0% T 18 7%,
WAAEANH. WA LU AT, 15 REBERE IR .

Category of Expense Expected Grant request Co-financing sources
BE A5 expenditure from GEF-SGP EERLSRE
Wit £ H MR Community Proponent Government Others
WRANES | px LI BURHS1] s

Cash In-kind Cash In-kind Cash In-kind Cash In-kind
We | ERE | WE | FEWE | We | FEHE | He | s

1. Budget for activities i HiEFZI W (290%)
Manpower/labor A\ T./5%5 /3
Training/Seminar/ Workshops,
etc.
B/ ig s M 25
Contracts 43,4 [F
Equipment/Furniture %%
Others | Travel/lodging/meal
oAl | ZTHEEE
Outreach and
knowledge
management
EAR VAR B
Miscellaneous 7 %%
Subtotal /Mt (1)
2. Admin budget {TBIEEAHE (<10%)
(Please specify) i B 44 15 B
(Please specify)ii B4 1 B
Subtotal /it (2)
Total (1) + (2) A&if
Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. i¥: HRAJIBEFERBENT & .
E R LAY %K.




Projected expenditures under GEF fund per annum during project cycle 3 H AN #Z4EK) GEF BE& KLY (A ESERERSE)

Expenditure Category 3z Hi2K 5l

Year 1, [local
currency]
B1E (AR
)

Year 2, [local
currency]
#aE (AR
)

Year 3, [local
currency]

F3E (AR
) uH)

Total,
[local
currency]
#it

(AR
)

USS (please
leave for NC
final
calculation)
£ GEH
%, HEX
AR
D

% Total of
GEF

1 GEF &S TR
HK%

Manpower/labor A\ T./55/;

Training/Seminar/ Workshops, etc.
I/ 2 /T 2%

Contracts 43L& |7

Equipment/Furniture %%

Others

HoAty

Travel/lodging/meal
T

Outreach and knowledge
management ‘B & &1 B

Miscellaneous 2 2%

Administrative cost /T E I %

Total & it
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BfE 2. TH T RM (AJ7E M uE T %% excel FAR )

‘ —_— Fit B3 th M GEF KEERS
HATANE m | we | mER | A | SOEPN | ge | gme | MENMER | ERHMRH]
1. HZIFHE (290%)
%3 103]
kT ITiA T
I ik
i
153 2:
I ik
I ik
/Mt
...... T
B E WA
kR L peis
kT ITiE
it
(1) B B &S B HisE
2. FBEEMHALA] (< 10%)
FRAR T
FRAR i
(2) TR EHELHHE
BEA() + (2)

(TSI EIE: a NJ1/57 77, b II/BET & /R 255,

e

e AR, dBtg, e it EAMMUVER, 4. THEE/ME, gk, hAT

RIEBMEHUL A EAE: a kX, b HIEHM, cBUFTHH, dEWIE, e FAE A, fIL4h

(3] TEH S B HiEsh A 0%, SEAE 530 H @R 5: WH TAEH-RIFsIEs A 8.

(4] 16 AR HSATECE BRI VEAN N 2, HOOEALA N AN, HHEHLMATEURM . ITBO 5.
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BHfF 3: RMERESAER (RO

ERRFIRE /NI K HERER &&ER
CHIT gL SR LA 58 ki)

P XXX CHIFHLI ) A& T D9 FT HRS ) BRI I I </ VAU )
WH XXX (HALEEESH AR RN EE XXX o (EAbEI
EHESHD , AT ES:

A e

T I AR

XXX (SCALEE g 2R
XFEXHXH
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ERRFIRE SIS H L ER &AE R
CHF AR B P S AL & B ek i)

XXX LA CHHIFNIRED -

FAH XXX GBI AU A URHILR HR 335 [ S BRIA B 5 /Nl
MR H XXX (AL FETH 455 R4l E XXX oo (it
HI B EEH) , AT ES):

SNk L=

T I AR

XXX (HeAbIES H E A 2 FRD
XEXHXH
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Bk 4. JEBRESIETHITE

FIT A B/ NG R H AR RIS RCE . KRN T I RAE X/ A AL 2 H 4%
H AT, CAR SR AT 30 H A AT i 2 ORI H T Rt . (2, 4RI
SRERTHRERMREAER . v 7 #RITA EX0H K — 2, N5 DAk
AR & E I E .

AR E LB W AME VAl R 22538 300 H S Bt DX R R b A A% P 20 {E . 35T/
WU K I T R AR RO VARS8, 18 S S IEHLR A — MR [ S2 B

LA v ARl e E M BT T 53R

&3l FREEEIH

NFTRAS Gl N | A A 00 B 2R st XA Y ) H L B b A D v T
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R B B
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